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PHAN THO NHAT
TONG QUAN QUAN TRO

it PAI CUONG VE QUAN TR0
i SO PHAT TRIEN CAC TO TOONG VE
QUAN TR0

i VAN HOA VA MOl TROONG CUA
DOANH NGHIEP

E— e E— e E— | E— | —

Choong 1: BAN CHAT CUA QUAN TR0

- KHAI NIEM:

P QUAN TR0 LA NHONG HOAT NONG CAN
THIET KHI CO NHIEU NGOOI KET HOP VOI
NHAU TRONG MOT TO CHOC NHAM HOAN
THANH MUC TIEU CHUNG CUA TO CHOC.




— — — — —

P QUAN TR0 LA NHAM TAO LAP VA
DUY TRI MOT MOI TROONG NOI BO
THUAN LOI NHAT, TRONG NO CAC
CA NHAN LAM VIEC THEO NHOM
CcO THE NAT NOOC MOT HIEU SUAT
CAO NHAT NHAM HOAN THANH
MUC TIEU CHUNG CUA TO CHOC.

— — — — —

b “QUAN TR0 LA TIEN TRINH LAM
VIEC VOI CON NGOOI VA THONG
QUA CON NGOOI NHAM NAT NOOC
MUC TIEU CUA TO CHOC TRONG
MOT MOI TROONG LUON LUON
THAY NOI. TRONG TAM CUA QUA
TRINH NAY LA SO DUNG CO HIEU
QUA NGUON LOC CcO GIOI HAN.”

— — — — —

- NOI DUNG QUAN TR0 (NOI TOONG
CUA QUAN TRO)
TIEP CAN THEO QUA TRINH HOAT
NONG:

P QUAN TR0 NAU VAO (VAT TO,
CONG NGHE, NHAN LOC..).

P QUAN TR0 VAN HANH (SAN XUAT,
BO TRI CONG SUAT..).

P QUAN TR0 NAU RA (BAN HANG,
DOCH VU SAU BAN HANG..)




— — — — —

g TIEP CAN THEO CHOC NANG
HOAT NONG:

P QUAN TR0 SAN XUAT.

P QUAN TR0 MARKETING

P QUAN TR0 NGHIEN COU PHAT
TRIEN.

P QUAN TR0 NGUON NHAN LOC.
P QUAN TR0 TAI CHINH.
P QUAN TR0 VAN HOA.

E— e E— e E— | E— | —

“Van hoa cua to choc: la khai niem lien
guan fien nhdng chuan méc ve fAao Adc,
vel hanh vi Aiddc so fiong cac thanh vien
trong to chdc fie cao. Nhéng chuan mdc
nay thédng do cac nha lanh fiao thiet lap
fie hédng hanh vi cua nhan vien nham
tao moi trédng thuan 16i cho viec hoan
thanh muic tieu cua to choéc™.

— — — — —

g TIEP CAN THEO CHOC NANG QUAN
TRO:

b HOACH NONH: An fidnh mulc tieu, fie
ra choong trinh hanh fiong cu the trong
tong khoang thdi gian nhat fionh.

P TO CHOC: Phan cong trach nhiem,
guyen han cho tding fién vi, ca nhan, xac
lap cac phong ban bo phan nham thoc
thi cong viec, phoi hép ngang doc trong
qua trinh hoat fiong cua to chéc.




E— e E— e E— | E— | —

b NIEU KHIEN: Thiet lap mot cach co
hieu qua sé lanh fiao, fiong vien tinh than
lam viec cua nhan vien nham hoan thanh
muc tieu ke hoach fie ra.

P KIEM SOAT: Xay dbéng cac tieu chuan
kiem soat, lap lich trinh kiem soat, tien
hanh kiem soat nham nam bat tinh hinh
thdic hien ke hoach, fiba ra cac bien phap
fiieu chanh.

— — — — —

HIEU QUA & HIEU SUAT TRONG
QUAN TRO:

g HIEU QUA (Effectiveness): TY LE
GIOA KET QUA NAT NOOC SO VOI
MUC TIEU NAT RA.

g HIEU SUAT (Efficiency): TY LE
GIOA KET QUA NAT NOOC VAl CHI
PHI BO RA.

— — — — —

q CONHIEU CACH THOC TANG HIEU SUAT:

b Giam thieu chi phi flau vao trong khi van gio
nguyen gia tro san 166ng 6 hau ra.

b Gidl nguyen chi phi fiau vao va tang gia tro san
166ng fiau ra.

b Voa giam gia tro 6 fiau vao voa tang gia tri 6 fiau
ra.

b Tang gia tro fiau vao voi phdodng cham lam cho
gia tri fiau ra tang voi mot ty le cao hon.




— — — — —

. TINH KHOA HOC VA NGHE THUAT
CUA QUAN TRO:

qTINH KHOA HOC CUA QUAN TRO
NOI HOI CAN PHAI HIEU BIET CAC
LY THUYET & CAC NGUYEN TAC
QUAN TR0 MOT CACH CO HE
THONG, PHAI NHAN THAY NOOC
CAC BOI CANH CU THE MA TRONG
NO NO RA NOI.

— — — — —

qTINH NGHE THUAT NOI HOI PHAI VAN DUNG
MOT CACH LINH HOAT & SANG TAO CAC LY
THUYET QUAN TR0 VAO THOC TIEN, TRONG
QUA TRINH NAY CAN CHU Y CAC YEU TO
SAU:

P QUY MO TO CHOC.

b NAC NIEM NGANH NGHE.

b NAC NIEM CON NGOOI.

b NAC NIEM MOI TROONG.

MOI QUAN HE! GIOA TINH KHOA HOC & NGHE
THUAT: HAI MAT NAY CO QUAN HE BIEN
CHONG TAO €O SO TIEN NE CHO NHAU.

— — — — —

NHA QUAN TR0

- KHAI NIEM:

a NGOOI LAM VIEC TRONG MOT
TO CHOC, CO TRACH NHIEM NIEU
KHIEN CONG VIEC CUA NHONG
NGOOI KHAC NHAM HOAN THANH
MUIC TIEU CHUNG CUA TO CHOC.




s | s | s | s | o |

qCAC CAP BAC QUAN TR0 TRONG MOT TO!
CHOC.

‘ S6 fio 2.1: Cac cap bac quan tr trong mat to choc ‘

QTv Cac quy h
cao cap chien
(Top Managers)
Cac quyet fiinh
QTV Trung cap
(Middle Managers) Rl
QTV Cosb Cac quyet fionh
(First-Line Managers) tac nghiep
Nhéng ngddi théc hien Thoc hien
(Operatives) quyet finh

s | s | s | s | o |

VAI TRO/CUA NHA QUAN TR0 (HENRY MINTZBERG-1973)

LONH | VAI TRO TINH HUONG &
voc CAC HOAT NONG

TOONG | -Phapnhan |- Trong cac cuoc nghi le, ky ket cac
QUAN | chinh (vai tro | yan han, hop fiong voi khach hang
NHAN fai dien). -
ok val cac fioi tac.

-Ngbdilanh |- Chz dain ra lenh, fiong vien, tao ra
220 nhéing fieu kien thuan 16i fie ngddi
dooi quyen thdc hien tot cong viec.
-Ngooi lien | - Phat huy cac lien he, quan he nham
lac. gan lien ca ben trong lan ben ngoai
(col the s6 duing cac phdong tien tho
tin, filen fiam, hoi hop,...).

s | s | s | s | o |

VAI TRO/CUA NHA QUAN TR0 (HENRY MINTZBERG-1973)tt

THONG TIN | -Phat ngon (Noi - Hien thoc hoa & cung cap
ngoali). cac thong tin cho cac nhan
vat co lien quan.

(Khach hang, cong chung,
phong vien bao fiai,...).

-Pho bien tin (Noi - Thong tin Addc truyen Aat
noi) 1 cach nguyen xi, hoac co
the fiddc xd ly bdi ngdodi
lanh fiao, cac thong tin nay
se giup cho cap doodi thoc
hien tot nghéa vu cua ho.
-Thunhap &tiep | Thiet lap he thong thu
nhan thong tin nhan thong tin co hieu qua
cho phep biet fiddc dien
bien moi trééng ben ngoai
& ben trong.




VAI TRO/CUA NHA QUAN TR0 (HENRY MINTZBERG-1973)tt

QUYET
NONH

LAP -Doanhnhan |- Khdi x66ng cac d6 an mdi ve hoat

-Ngooi hoagiai |- Hoa giai cac xung fiot, mau thuan
cac xung fiot trong noi bo gida cac thuoc cap.

-Phan bo tai - Quyet fiinh viec phan bo va sé dung
nguyen cac nguon l6c cho cac hoat fiong san

- Théong thuyet | . Thay mat c¢d quan trong cac cuoc

flong san xuat kinh doanh, chiu trach
nhiem cuoi cung ve ket qua hoat fiong
san xuat kinh doanh, chap nhan rui ro.

xuat kinh doanh.

thédng ngho ve cac hop fiong kinh te
hoac trong cac quan he vdi cac fioi tac
& cac to choc co lien quan.

CHOC NANG — NHIEM VU CUA NHA QUAN TR0

CHOC
NANG

NHIEM VU CHU YEU

LAP KE |-Xac filnh muc tieu va phddng hédng phat trien cua to
HOACH | chéc.

- D@l thalo chodng trinh hanh fiong.
- Lap lich trinh hoat fiong.

- Ne ra cac bien phap kiem soat.

- Cai tien toichoc.

CHOC

TO - Xac lap so fio to choc.

- Mo ta nhiem vul cua téng bo phan.

- Xay dding cac tieu chuan hoat fiong.

- Xac fiinh cac tieu chuan tuyen dung nhan vien.
- Chinh sach s6/dung nhan vien.

- Nénh bien.

CHOC NANG — NHIEM VU CUA NHA QUAN TR0 tt

LANH |- Uy quyen cho cap dodi.
NAO - Giai thich fiééng loi chinh sach.
- Huan luyen va fiong vien.
- Giam sat & chz huy
- Thiet lap he thong thong tin co hieu qua.
- Thiet lap cac quan he mat thiet ben trong
to chéc cung nho gida toi choc voi ben
ngoai.
KIEM |- Xay dong cac tieu chuan kiem soat.
SOAT - Lich trinh kiem soat.
- Nanh gia tinh hinh théc hien ke hoach.
- Cac bien phap soa sai.




TOONG QUAN VE T LE THOI GIAN CUA CAC CAP BAC QUAN TR0
TRONG CAC CHOC NANG QUAN TR0

CHOGNANE! L oAcH | TocHOc! RIEU KIEM
NONH KHIEN SOAT
CAP BAC
QUANTRO | 280/ 36% 22% 14%
VIEN CAO
CAP
QuaN ;RO 18% 33% 36% 13%
TRUNG
CAP
QUANTRO | 1504 | 24% 51% 10%
VIEN CO
s0

CAC KY NANG CAN THIET CUA NHA QUAN TR0

trong viec khai quat
hoa cac moi quan he
gidla cac sO vat hien
t60ing qua fo giup cho
viec nhan dang van
fle va fda ra giai
phap.

KY NANG YEU CAU ANH HOONG
TODUY -Tam nhin, t6 duy co Giup cho viec
(NHAN | hel thong, nang loc|lap ke hoach
THOC) | xet fioan, kha nang (fiac biet la

cac ke hoach
chien 166c) va
to choc thoc
hien.

CAC KY NANG CAN THIET CUA NHA QUAN TR0 tt

KY
THUAT
(NGHIEP
VU)

-Nam bat va théc hanh
AGoc cong viec chuyen
mon lien quan fen
pham vi ma minh fiang

fiieu hanh (hieu biet ve:

quy trinh, nguyen tac,
thu tuc, ky thuat thoic
hien coing viec).

- Giup cho viec
cha fido, fieu
hanh cong viec,
kiem soat va
flanh gia nang
16c cap dooi.




— — — — —

CAC KY NANG CAN THIET CUA NHA QUAN TR0 tt

QUAN |- S§ hieu biet ve hanh | Giup cho viec thiet
HE (KY! | i thai fio, fiong c6 cua |lap cac quan he co
gg‘me con ngdodi, nhay cam hieu qua vdi cap
NGOOI) vOi cac quan he xa tren, cap dodi, voi
hoi, co nghe thuat/fiong s6 & Voi
giao tiep tot, co kha nhdong ngodi ben
nang thiet lap nhdng| ngoai to choc, ky
quan he hdép tac co|nang nay phai trd
hieu qua (kheo leo|/thanh mot hoat
ngoai giao, hieu fiddc|fiong thddng xuyen
cac hanh vi fiddc chap | lien tuc & nhat quan
nhan bdi xa hoi). cua nha quan tro.

E— e E— e E— | E— | —

qQUAN HE GIOA CAP BAC QUAN TR0
& KY NANG: CAP BAC CANG CAO
KY NANG TO DUY CANG QUAN
TRONG, TRONG KHI NO CANG
XUONG THAP KY NANG NGHIEP
VU LAI CANG GIO VAI TRO QUYET
NONH HON.

=T =T =T =T —
So fio 2.2:
Quan hei cap bac quan tri va cac ky nang can thiet
QUANTRO ~ CAC | CAC | CAC
VIEN CAO \ \
CAP

QUANTRO | KYNANG | KY'NANG | KY NANG
VIEN 1 a
TRUNG CAP

QUANTRO | VE | VE | VE
VIEN CO SO \ \

NHANVIEN | KY THUAT | NHANSO  NHAN THOC




Choong 2: SO PHAT TRIEN
CAC TO TOONG VE QUAN TR0

- BOI CANH RA NOI & NGUYEN NHAN:

CUOC CACH MANG KY THUAT LAN THO
NHAT NO RA VAO NOA CUQI THE KY THO 18
EN NOA NAU THE KY THO 19 NA CO SO TAC

NONG LAM THAY NOI NHIEU MAT:

=} VE TO CHOC SAN XUAT: TO QUY MO

NHO, PHAN TAN, DOA VAO KY THUAT THU

CONG LA CHU YEU = SAN XUAT QUY MO
LON, TAP TRUNG, DOA VAO MAY MOC.

=} VE SQ HOU: TO SO HOU TO NHAN, CA
THE = HINH THOC CONG TY CO PHAN.

alb VE MOI TROONG KINH DOANH: TO
NON GIAN, ON NONH & PHOC TAP,
ANG NONG.

n b MAT KHAC MOI QUAN HE TRONG
NOI BO Xi NGHIEP & GIOA Xi NGHIEP
VOI BEN NGOAI NGAY CANG TRO
NEN CHAT CHE HON...

n g CHINH NHONG SO THAY NOI NAY
NA TAC NONG RAT LON LAM XUAT
HIEN KHOA HOC VE QUAN TRO.

TROONG PHAI QUAN TR0 KHOA

g HOC (Ra fidi 1911)
n TAC GIA TIEU BIEU: FREDRICK WINSLOW

TAYLOR, HENRY GANTT, ONG BA GILLBRETH.

n g QUANTAM VAN NE NANG SUAT VA CHU
TROONG:

n P TO CHOC LAO NONG KHOA HOIC THAY CHO
LOI LAM VIEC THEO KINH NGHIEM, BAN NANG
CUA CONG NHAN.

n P XAC NONH CHOC NANG HOACH NONH, TO
CHOC, NIEU KHIEN VA KIEM SOAT LA CHOC
NANG CHU YEU CUA NHA QUAN TRO.

n g CACPHE PHAN CHU YEU: CO QUAN NIEM
CHOA NUNG VE TAC PHONG CUA CON NGOOI.




TROONG PHAI QUAN TR0 TONG

QUGT (Ra fdi nam 1915)
TAC GIA TIEU BIEU: HENRY FAYOL,

MAX WEBER, CHESTER BARNARD.

n d QUAN TAM NEN NANG SUAT, TUY
NHIEN HO NE! CAO VAI TRO CUA CONG
TAC QUAN TR0 TONG QUAT COI NQ LA
MOT TRONG 6 CHOC NANG HOAT NONG
CUA DOANH NGHIEP VAILAIMOT YEU TO
QUAN TRONG NHAT QUYET NONH NANG
SUAT CUA CONG NHAN. XAC NONH 5 CHOC
NANG CHU YEU CUA QUAN TR0 TONG
QUAT (DO BAO, LAP KE HOACH, TO CHOC,
BO TRI NHAN SO & KIEM TRA).

. TROONG PHAI QUAN TR0 TONG QUAT

n qFAYOL NE RA 14 n 7. L6i ich ca nhan hoa
NGUYEN TAC RONH hop voi 16i ich tap the.
gggm%%*%%%"‘gulﬁ? n 8. Thu lao phai thoa

: flang.

n 1. Phan chia cong viec. 9 T?at t6 thé bac (dal

n ﬁh(iget:%,en han fii fioi v6i trach c'huyen me‘nh‘le‘nh). Y

3. Tinh ky luat n 10. Trat td ngodi & vai.

n 4. Thong nhat chz huy. n él' Noi x8 phai cong

n 5. Thong nhat fiieu khien. ang. , . .

n 6. Tap trung quyen hanh, n 12. Bo tri cong viec phai

on fionh.

n 13. Khuyen khich sang
tao.

n 14. Tinh than fiong fioi.

. TROONG PHAI QUAN TR0 TONG QUAT

MAX WEBER NE XUAT BO MAY QUAN TR0
THEO KIEU THO LAI VOI CAC NAC TRONG CHU
YEU NHO SAU:

n P MOI HOAT NONG CUA TO CHOC NEU CAN CO
VAO VAN BAN QUY NONH TROOC.

n b CHECO NHONG NGOOI CO CHOC VU MOl
NOOC GIAO QUYEN QUYET NONH.

n b CHECO NHONG NGOOI CO NANG LOC MOI
NOOC GIAO CHOC VUL

n P MOI QUYET NONH TRONG TO CHOC NEU PHAI
MANG TINH KHACH QUAN.




TROONG PHAI QUAN TR0 TONG

UAT
,TO.CHOC LA MOT HE THONG
HOP PHAP CUA NHIEU NGOOI VOI BA YEU TO

CAN BAN:
- SO SAN SANG HOP TAC.
- COMUC TIEU CHUNG.
- SO SAN SANG HOP TAC.

n - NHAN XET CHUNG VE MAT HAN CHE CUA LY
THUYET CO NIEN:
g QUAN NIEM XTI NGHIEP LA MOT HE THONG
KHEP KIN.
g CHOA CHU TRONG RUNG MOC REN YEU TO
CON NGOOI.

- TROONG PHAI TAM LY XA HOI
(RA NOI NAM 1932 O MY)

TAC GIA MO NOONG: HUGO MUNSTERBERG, MARY
PARKER FOLLET, ELTON MAYO (Thi nghiem tai Hawthorne).

g QUAN NIEM: YEU TO TINH THAN CUA NGOOI LAO
NONG CO ANH HOONG QUYET NONH NEN HANH VI & NANG
SUAT. CU THE LA:

» b QUANHE GIOA NGOOI LANH RAO & NGOOI DOOI
QUYEN.

n 2 CACH GIAM SAT.

n 2 50 QUAN TAM RIO1 VOI NGOOI LAO RONG, SO TON
TRONG Y KIEN & SANG KIEN CUA NGOOI LAO NONG.

n b NAO NOC CUA NGOOI LAO NIONG (S8 quan tam, gan bo cua
ngdoi lao flong voi s6 ton tai va phat trien cua tap the, cua nhom, s6
ton trong nhéing chuan méc chung cua tap the)

n P NHONG CHUAN MOC KHONG CHINH THOC CUA NHOM
VA NHONG THU LONH KHONG CHINH THOC.

TROONG PHAI NONH LOONG: TAC
GIA TIEU BIEU HEBERT SIMON.

QUAN TAM: TIM CO SO KHOA HOC CHO CAC
QUYET NONH

n 9. QUAN NIEM: NE CAO VAI TRO CUA QUYET
NONH QUAN TRO.

n q BIEN PHAP QUAN TRO0: VAN DUNG TOAN HOC
VAO TRONG QUAN TR.

n b NONH LOONG HOA MOI VAN NE LIEN QUAN
NEN HOAT NONG QUAN TRO.

n P SO DUNG CAC CONG CU TINH TOAN HIEN NAI
NHO COMPUTER GIUP CHO QUA TRINH XO LY &
QUAN LY SO LIEU NOOC NHANH CHONG & CHINH
XAC.




- TROONG PHAI HIEN NAI
(Nam 1960 tro fi):

KHAQ HOONG QUA TRINH: NGOOI QUANG BA CHO
"HAROLD KOONTZ. THEO ONG QUAN

TR0 XET CHO NEN CUNG CO THE XEP VAQ TRONG NGAN

KEO 4 CHOC NANG: HOACH NONH, TO CHOC, NIEU KHIEN,

KIEM SOAT.

n g KHAOHOONG HE THONG: QUAN NIEM DOANH NGHIEP
MANG TINH CHAT CUA MOT HE THONG.

» b CHUTROONG VAN DUNG QUAN RIEM HE THONG VAO
TRONG CONG TAC QUAN TRO.

n 0 TO CHOC (DOANH NGHIEP) KHONG PHAI TO TON TAI
MA CO MOI QUAN HE MAT THIET VOI MOI TROONG XUNG
QUANH.

n 0 SO KET HOP CAC YEU TO NOI TAI BEN TRONG MOT
DOANH NGHIEP PHAI TUAN THEO NGUYEN LY CUA MOT HE
THONG.

n g KHAOHOONG NGAU NHIEN: CHU TROONG QUAN TR0
THEO TINH HUONG NGAU NHIEN, KHONG RAP KHUON MAY
MOC THEO NHONG NGUYEN TAC, TRAI LAl PHAI HET SOC
LINH HOAT & SANG TAO VAN DUNG PHOIHOP CAC LY
THUYET QUAN TR0 VAO TONG TINH HUONG CU THE.

S6 fio 3.1: (To chdc & moi trodng)

Moi trédng

Phan hoi

SO N0 3.2 (Mo ta cach tep can ngad nnien) |

Ly thuyét qudn trj e
(Cac nguysi e, Tinh hugng quén trj

§ thust quin tr) (Cac bign cd ngdu nhien)

Phan ly thuyet quan tri fiédc chon fie van dung
phai phurhép véi tinh huong
(Phu hdp voi boi canh ben trong va ben ngoai)




d QUAN TR0 THEO HOC THUYET Z

(S6 fio 3.3)

LOAIZ
MO PHONG

LOAIJ

NHAT BAN

THEO HOAKY,

LOAI A LOAI Z MO PHONG LOAIJ

HOA KY THEO HOA KY! NHAT BAN
TiHOI GIAN TUYEN TUYEN DUNG LAU THOI GIAN TUYEN
DPYNG NGAN DA DUNG sUuOT NOIl

CONG NONG QUYET
NONH

CONG NONG QUYET
NONH

CA NHAN CHO0U
TRACH NHIEM

CA NHAN CHO0U
TRACH NHIEM

TRACH NHIEM TAP
THE

LOONG GIA VA
THANG TIEN CHAM

LOONG GIA VA
THANG TIEN NHANH

THANG TIEN VA
LOONG GIA CHAM

KIEM SOAT KHONG
CHAT VA CHINH

THOC

KIEM SOAT CHAT,
KHONG CHINH THOC,
KEM THEO LOONG
GIA CO CHIEU
HOONG CHINH THOC

KIEM TRA CHAT
CHE, KHONG CHINH
THOC

CHUYEN MON HOA
NGANH NGHE

DAN DAN CHUYEN
MON HOA NGANH

KHONG CHUYEN
MON HOA NGANH
NGHE

QUAN HE CUC BO QUAN HE RONG

QUAN HE RONG




Choodng 3: VAN HOA VA
MOI TROONG CUA DOANH NGHIEP

- VAN HOA

I KHAI NIEM: MOT SO KHAI NIEM
VE VAN HQOA

E. HERIOT: “CAI GI CON LAl KHI
T CA NHONG CAI KHAC B0
QUEN NI, CAl NO CHINH LA VAN

HOA™.

%_Qm MINH: “VAN HOA LA SO TONG HOP MOI
PHOONG THOC SINH HOAT CUNG VOI BIEU HIEN
CUA NO MA LOAI NGOOI NA SAN SINH RA NHAM

THICH ONG NHONG NHU CAU KOI SONG VA NOIl
HOI SINH TON™.

UNESCO: “VAN HOA PHAN ANH VA THE HIEN
MOT CACH TONG QUAT, SOI NONG MOI MAT
CUOC SONG (CA NHAN VA CONG NONG) NA DIEN
RA TRONG QUA KHO CUNG NHO NANG DIEN RA
TRONG HIEN TAI, QUA HANG BAO NHIEU THE KY!
NO NA CAU THANH NEN MOT HE THONG CAC GIA
TR0, TRUYEN THONG THAM MY! VA LOI SONG, VA
DOA TREN NO, TONG DAN TOC KHANG NONH BAN
SAC RIENG CUA MINH”.

\S

E.B TAYLOR: “VAN HOA LA MOT PHOC THE
BAO GOM KIEN THOC, NIEM TIN, NGHE
THUAT, NAO ROC VA TAT CA KHA NANG
TAP TUC KHAC CAN THIET CHO CON
NGOOI TRONG MOT XA HOI™.




E 1 NAC TRONG CUA VAN HOA

LA SAN PHAM CUA CON NGOOI, NHAM
NAP ONG NHU CAU CUA CON NGOOI.

LA MOT HE THONG CAC GIA TRO NOOC
CHAP NHAN, CHIA SE VA NE CAO BOI
MOT CONG NONG (DAN TOC) MA QUA NO,
CONG NONG c0 NOOC BAN SAC CUA
MiINH.

NOAC LOU TRUYEN TO NOI NAY SANG NOI
KHAC.

PHAN LOAl VAN HOA:

v THEO HINH THAI
VAN HOA VAT THE: NHONG YEU TO
VAT CHAT TAO NEN VAT THE NHO:
NGOI NINH, CHIEC XE, CAl CAU, ...
VAN HOA PHI VAT THE: LA TRI TUE,
KY THUAT NE TAO NEN VAT THE NO.
VAN HOA VAT THE VA VAN HOA PHI
VAT THE QUYEN LAN VAO NHAU,
KHONG TACH ROI.

@HEO CACH ONG X0

VAN HOA BOI CANH YEU (VAN HOA
PHOONG TAY) NET NAC TRONG LA VAN BAN
NOOC COI TRONG.

“LOI NOI BAY NI, CHO VIET CON LAl

VAN HOA BOI CANH MANH (VAN HOA
PHOONG NONG) NET NAC TRONG LA “LE™
NOOC COl TRONG.

“TRAM NAM BIA NA CON MON,

NGHIN NAM BIA MIENG HAY CON TRO TRO™.




KE VAN HOA DOANH NGHIEP

DOANH NGHIEP LA MOT NONH CHE! XA
HOI, MOT BO PHAN CAU THANH VAN HOA.
MOT DOANH NGHIEP BAO GOM NHIEU YEU
TO:
CO SO VAT CHAT KY THUAT.

CACH THOC QUAN LY TAIl CHINH VA NHAN
VIEN.

NGHE THUAT LANH NAO VA NIEU HANH.

NIEU KIEN VA CHE NO AN TOAN LAO
NONG.

PHUC LOI XA HOI VA HOU TRI.

CAC TO CHOC XA HOI TRONG DOANH
NGHIEP.

©

— NOI HOl KHACH QUAN
SO NoI Hol KHACH QUAN TRONG VIEC
TAO LAP THO TROONG VAN MINH HIEN
NAY.
BAO VE LOI ICH CUA NGOOI TIEU DUNG.
HOI NHAP NEN KINH TE KHU VOC VA THE
GIOL.

@AM QUAN TRONG CUA VAN HOA DOANH
NGHIEP

ALVIN TOFLER: BAT KY/ DOANH NGHIEP NAO MA
THIEU VAN HOA, NGON NGO, TO LIEU, THONG
TIN, NOI CHUNG LA TRI THOC THI KHONG THE
NONG VONG NOOC.

VAN HOA DOANH NGHIEP THE HIEN QUA PHONG
CACH LANH NAO CUA NGOOI LANH NAO, TAC
PHONG LAM VIEC CUA NHAN VIEN VAICACH
ONG XO CUA DOANH NGHIEP VOI CAC NOI TAC
CUA MINH.

CAC HANG KINH DOANH THONH VOONG VA LAU
BEN LA DO HO NA THIET LAP VA DUY TRI NOOC
MOT NEN VAN HOA DOANH NGHIEP CUA RIENG
MINH.




E§ KHAI NIEM:

THEO ONG AKIHIKO URATA: VAN HOA
DOANH NGHIEP NOOC HIEU NHO NET NAC
TRONG CUA GIA TR0 VAN HOA, HANH VI
ONG X0 DOA TREN MOT MUC TIEU NAO
NO MA CAC THANH VIEN CUA DOANH
NGHIEP CUNG CHIA SE VA GIO GIN. NO CO
THE ROGOC col NHO NHONG TIEU CHUAN
VA CACH ONG X6 PHO BIEN CUA DOANH
NGHIEP NO.

%&C TRONG CUA VAN HOA DOANH
NGHIEP

LA SAN PHAM CUA CHINH NHONG CON
NGOOI CUNG LAM VIEC TRONG DOANH
NGHIEP NHAM NAP ONG NHU CAU PHAT
TRIEN BEN VONG CUA DOANH NGHIEP.

XAC LAP NEN MOT HE THONG CAC GIA
TR0 (DOOI DANG VAT THE VA PHI VAT
THE) KOOC TOAN THE NHONG NGOOI LAM
VIEIC TRONG DOANH NGHIEP CHIA SE,
CHAP NHAN, NE CAO VA ONG XO THEO
CAC GIA TR0 NO NHAM NAT NOOC MUC
TIEU CUA DOANH NGHIEP.

©

TAO NOOC BAN SAC RIENG CUA DOANH
NGHIEP, NHO BAN SAC NAY MA DOANH
NGHIEP NOOC XA HOI CHAP NHAN, DOANH
NGHIEP co N6OC sOC MANH VA LOI THE!
CANH TRANH.

NO TRO THANH TRUYEN THONG, TOC LA
CO GIA TR0 LAU BEN VA ROOC LOU
TRUYEN QUA NHIEU THE HE NGOOI LAM
VIEIC TRONG DOANH NGHIEP.




©

—CAC BO PHAN CAU THANH CUA VAN HOA
DOANH NGHIEP

2 TRIET LY HOAT NONG CUA DOANH
NGHIEP

LA TO TOONG CHUNG CHE NAO TOAN BO
SUY NGH0 VA HOAT NONG CUA DOANH
NGHIEP TO NGOOI LANH NAO, CAC BO
PHAN QUAN LY VA NHONG NGOOI LAO
NONG TRONG DOANH NGHIEP.

\S

SUZUKI: “TRAO SAN PHAM HOAN THIEN
NEN NGOOI TIEU DUNG™.

BAO VIET: “PHUC VU KHACH HANG
MOT CACH TOT NHAT NE PHAT TRIEN.

\S

a NAO NOC KINH DOANH

ALBERT SCHWEITZER: “NAO NOC LA CAlI
TEN MA CHUNG TA NAT CHO NHONG
HANH VI NUNG NAN. CHUNG TA BAT
BUOC CHANG NHONG PHAI XEM XET CAlI
LOI CHO BAN THAN, MA CON PHAI XEM
XET NEN NHONG CAI CO LOI CHO NGOOI
KHAC VA CHO CA LOAI NGOOI NOI
CHUNG”.




©

NAO ROC NOI HOI CAO HON PHAP LUAT.
LEP TOLSTOI: “TRONG XA HOI, GIOI LAM
CUNG CHE£ 10% CAC HANH VI ROGOC CHI
PHOI VA KIEM SOAT BANG LUAT PHAP,
90% CON LAl PHU THUOC VAIO NAD NOC
VA VAN HOA™.

@c NONH RO MUC TIEU KINH DOANH

XAC NONH RO QUAN HE GIOA LOI ICH CUA
DOANH NGHIEP VA LOI ICH CUA KHACH
HANG.

NAM BAO LOI iCH NHAINOOC.

NAM BAO LOI iCH CUA NGOOI LAO NONG,
TON TRONG NHAN PHAM VA KHUYEN
KHICH TINH THAN SANG TAO CUA HO.

GIAI QUYET CAC VAN NE MOI TROONG.

QNNUA‘AOI\I TAM NEN VAN KE XA HOI — NHAN

XAY DONG PHONG CACH GIAO TIEP ONG
X0 CO VAN HOA VOI CONG CHUNG.

> MOI TROONG CUA DOANH
NGHIEP

- KHAI NIEM: TAT CA CAC YEU TO BEN
TRONG CUNG NHO BEN NGOAI THOONG
XUYEN CO ANH HOONG NEN KET QUA
HOAT NONG CUA TO CHOC.




HTROUO N GO VU IO LIV T IR

ONG QUAT):

g NAC NIEM:

P ANH HOONG NEN TAT CA CAC DOANH
NGHIEP, TUY NHIEN MOC NO & TINH CHAT
TAC NONG KHONG GIONG NHAU.

P DOANH NGHIEP iT CO ANH HOONG /
KIEM SOAT TOI NO.

€
I
[
i
.C)

b KINH TE: TOC NO GDP, GNP, LAl SUAT, TY GIA
NGOAI TE..

P DAN SO:; TY LE TANG DAN SO, XU HOONG TUOI
TAC, GIOI TINH, CO CAU DAN SO..

P CONG NGHE: TOC NQ PHAT TRIEN SAN PHAM
MOI, CONG NGHE MOI, KHA NANG CHUYEN GIAO
CONG NGHE..

b VAN HOA XA HOI: NHONG LOA CHON NGHE
NGHIEP, TAP QUAN, NHONG OU TIEN & NHONG
QUAN TAM CUA XA'HOI.

P CHINH TR0 — PHAP LUAT: NHONG OU TIEN CUA
CHINH PHU, LUAT THUE, QUY NONH VE MOI
TROONG..




- MOI TROONG VI MO (MOI1 TROONG
NGANH)

q NAC NIEM:

b GAN LIEN VOI TONG NGANH, TONG
DOANH NGHIEP.

P TAC NONG TROC TIEP, RAT NANG
NONG.

£§ CAC YEUTO:
KHACH HANG: GOM NHONG NGOOI TIEU THU

CAC SAN PHAM CUA DOANH NGHIEP, QUYET
NONH NAU RA CUA DOANH NGHIEP.

b NHONG NGOOI CUNG CAP: CAC NHA SAN
XUAT CUNG CAP VAT TO, CONG NGHE, CAC
NGAN HANG, CO NONG,..

b CACKOI THU CANH TRANH:

DOANH NGHIEP HIEN HOU TRONG NGANH

CAC ROl THU TIEM AN MOI

CAC SAN PHAM THAY THE

2 MOI DANG CANH TRANH TREN RAY CO NHONG
NAC TINH KHAC NHAU.

b CACNHQM AP LOC: CONG NONG XA HOI, DAN
€O NOA PHOONG..

- MOI TROONG NOI BO (HOAN CANH
BEN TRONG)

g NAC NIEM:
P THE HIEN NHONG MAT MANH, YEU
HIEN TAI CUA DOANH NGHIEP.

b CO ANH HOONG TROC TIEP NEN
NANG SUAT, CHAT LOONG CAC SAN
PHAM & DOCH VU, V0 THE CANH TRANH
CUA DOANH NGHIEP.

P DOANH NGHIEP CO KIEM SOAT &
NIEU CHANH NO.




zg q NAC NIEM:
HE HIEN NHONG MAT MANH, YEU HIEN

TAIl CUA DOANH NGHIEP.

P CO ANH HOONG TROC TIEP NEN NANG
SUAT, CHAT LOONG CAC SAN PHAM &
DOCH VU, V0 THE CANH TRANH CUA
DOANH NGHIEP.

P DOANH NGHIEP CO KIEM SOAT & NIEU
CHENH NO.

P SAN XUAT: NANG LOC SAN XUAT, TRINH
NO CONG NGHE...

b TAI CHINH: DONG TIEN TE, CO CAU VON
NAU TO, TINH HINH CONG NO..

NHAN LOC: TRINH KO LOC LOONG NHAN S0,
AN NE SAP XEP, BO TRI, NAO TAO, CAC
CHINH SACH NAI NGO,..

P MARKETING: NGHIEN COU TH0 TROONG,
KHACH HANG, HE THONG PHAN PHOI,
QUANG CAO,..

P NGHIEN COU & PHAT TRIEN: KHA NANG
NGHIEN COU SAN PHAM MOI, CONG NGHE
MOl,...

P VAN HOA: NAC TiNH, DANG VAN HOA, MOC
NO THICH ONG HIEN TAI, TOONG LAL,..

CAC YEU TO TREN ROOC NANH GIA TREN CO
SO SO SANH VOI CAC NHA CANH TRANH.

ﬁKY THUAT PHAN TICH SWOT:

NAY LA MOT KY THUAT NE/PHAN TiCH VA
XO LY KET QUA NGHIEN CcOU VE MOl
TROONG, GIUP DOANH NGHIEP NE RA
CHIEN LOOC MOT CACH KHOA HOC.

S (STRENGTHS): CAC MAT MANH.
W (WESKNESSES): CAC MAT YEU.
O (OPPORTUNITIES): CAC CO HOI.
T (THREATS): CAC NGUY CO.




©

g SWOT CO THE NOA RA SO LIEN KET
TONG CAP MOT CACH AN Y HOAC LA'SO
LIEN KET GIOA BON YEU TO, QUA NAY
GIUP CHO DOANH NGHIEP HINH THANH
CAC CHIEN LOOC CUA MINH MOT CAC CO
HIEU QUA NHAM KHAI THAC TOT NHAT
cO HOIl co NOAC TO BEN NGOAI, GIAM
BOT HOAC NE TRANH CAC NE DOA, TREN
Cc0O SO PHAT HUY NHONG MAT MANH &
KHAC PHUC NHONG YEU KEM.

S6 fio 4.2 (SO lien ket cac yeu toicua moi
trodng)

S (Cac liem manh) O (Cac cb hoi)

W (Cac fiiem yeu) T (Cac nguy cb)

%+ O: PHAT SO DUNG MAT MANH NAO
NE KHAI THAC TOT NHAT CO HOI CO
NOGOC TO'BEN NGOAI ?

gs + T: PHAI SO DUNG MAT MANH NAO
NE NOI PHO VOI NGUY CO ?

qW +O:

P PHAI KHAC PHUC YEU KEM NAO
HIEN NAY NE TAN DUNG TOT NHAT
CO HOI NANG CO TO BEN NGOAII ?

p 5O DUNG CO HOI NAO NE KHAC
PHUC NHONG YEU KEM HIEN NAY ?

10
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QW + T: PHAI KHAC PHUC NHONG YEU
KEM NAO NE GIAM BOT NGUY cO
HIEN NAY ?

qS+W + 0 +T: SO DUNG MAT MANH NE

KHAI THAC TOT NHAT CO HOI, LAP
DAN NHONG YEU KEM & GIAM BOT
NHONG NGUY cO.

- MOT SO GIAI PHAP GIAM BAT
TRAC CUA MOI TROONG

w DUNG NEM

NHAM GIAM BOT HAY THU HUT NHONG CU
“SOCK” DO ANH HOONG CUA MOI TROONG.

w SAN BANG
SAN NEU ANH HOONG CUA MOI TROONG.
w TIEN NOAN

DO NOAN CAC CHUYEN BIEN CUA MOI
TROONG NE GIAM BAT TRAC.

w CAP HAN CHE

CUNG CAP VAT TO HAY SAN PHAM CAN CO
VAO OU TIEN.

@P NONG
NE GIAM BOT BAT TRAC O NAU VAO CUNG NHO

NAU RA.
w KET NAP

KET NAP NHONG CA NHAN HAY TO CHOC CO THE
LA NHONG NE DOA CHO TO CHOC.

w LIEN KET

CAC TO CHOC LIEN KET LAI VOI NHAU NE CO
HANH NONG CHUNG.

w QUA TRUNG GIAN
VAN NONG HANH LANG.
w QUANG CAO

NEU NOOC SO KHAC BIET VE SAN PHAM CUA
DOANH NGHIEP.

“BAO HIEM o _
DOANH NGHIEP MUA BAO HIEM DPE CHUYEN RUI
RO CUA MINH CHO DOANH NGHIEP TAI CHINH.

11



PHAN THO HAI
CONG VIEC CUA NHA QUAN TR0

- RA QUYET NONH
- HOACH NONHg

- TO CHOC
- LANH NAO
- KIEM SOAT

Chodng 4: RA QUYET NONH

% - KHAI NIEM: LA SO LOA CHON
MOT GIAI PHAP TOT NHAT (HOP
LY NHAT) CHO VAN NE NA XAC
NONH.

‘ = ‘ =i i J|i= ‘
aq NACNIEM CUA QUYET NONH
QUAN TRO:

&b LA SAN PHAM THOONG XUYEN &
QUAN TRONG NHAT CUA NHA QUAN
TRO.

¢ b_GAN CHAT VOI YEU TO THONG TIN &
XO LY THONG TIN.

¢b MANG TINH KHOA HOC, NGHE
THUAT & SO SANG TAO.




(Xem bang)

Goc No CAC LOAI NHAN XET

TIEP QUYET NONH

CAN
- Quyet fionh chien | - Lien quan muic tieu
166¢c tong quat, hoac dai

THEO han.

TINH - Quyet fionh chien | - Lien quan mui tieu

CHAT

thuat

hep nhé muc tieu cua

cac bo phan chéc nang.

- Quyet fionh tac
nghiep

- Lien quan fien viec
fiieu hanh cong viec
hang ngay.

THEO | - Quyet filnh - H6n mot chu ky
THOI | dai han hoat fiong.
GIAN
- Quyett fionh - Trong mot chu
trung han Kky.
- Quyett fionh - Ngan hén mot
ngan han chu ky.
Iy T 1 [ T 1 [ T 1 [y T 1 [ T 1|
[t t ik t ik t L t ik t |
- Quyett fionh - Lien quan fien
THEO | ke hoach nhéng muc tieu &
CHOC phé6ng hééng hoait
NANG fiong
QUAN | - Quyet fiinh to | - Bo may to chdc,
TR0 choc phan quyen.

- Quyet fionh - Cach thoc lanh
fieu khien fiao val fiong vien.
- Quyet fionh - Tieu chuan kiem
kiem soat soat, hinh thoc

Kiem soat.




- Quyet fionh theo | - Cac hoat fiong lap

chddng trinh co lai, it thay fioi co thel
THEO | san. lap trinh, gan vdi kel
CACH hoach chuan.
SOAN
THAO | Quyet fionh - Nhding van fie bien
khong theo flong phoc tap, khong
chddng trinh. chac chan, khong lap
(Cac hoat fiong laii, quyet fionh co tinh
khong lap lai). ruii ro cao. Théding

gan vdi quan tri cap
cao, thich hdp voi loai
ke hoach chuyen biet.

il
t 1
CHOC NANG VA YEU CAU

No1 vOIl QUYET NONH
CHOC NANG NOI DUNG
RNONH HOONG Gan vOi muc tieu chung cua
doanh nghiep
BAO NAM Co fiu cac nguon léc fAe théc
hien
Xac fitnh ro chéc nang nhiem
vu cua téng fidn vo ca nhan
tham gia vao viec thdc hien
PHOI HOP quyet finh
PHAP LENH Buoc fioi t66ng bo quan tro phai
thi hanh
——— YEUCATD ——Hi [ HiNOITDOME—

TINH KHOA HOC

Nhan théc fiung quy luat & doa
vao nguon thong tin chinh xac, fiay
Aul

TINH THONG NHAT

Khong co s& mau thuan & va xung
fiot vdi cac quyet fionh khac

NUNG THAM QUYEN

Nam trong pham vi quyen han &
trach nhiem cua cap bac quan trj

CU THE VE THOI GIAN

Thoi fiiem bat fiau & ket thuc

CO NOA CHE RO RANG

Noi té6ng phai thi hanh la ai? N6i
ra quyet fitnh & ndi théc hien
quyet filnh

NUNG LUC

Phu hdp voi nhdng fiieu kien ben
trong & ben ngoai




(E———QEYTRINHRAQUYETNINE-XEM—

BANG)

CAC BOOC CUA QUA
TRINH RA QUYET RONH

VAN NE CAN CHU Y/

BOOC 1: XAC NONH VAN
NE CAN QUYET NONH

- Noi dung van fie can quyet
fionh ? (phan biet trieu
chdng & van fie)

- Mulc tieu cua quyet fionh ?

BOOC 2: LIET KE TAT
CA CAC YEU TO ANH
HOONG NEN VIEC RA
QUYET NONH

- Phaii xac fiotnh xem van fiel
can quyet filnh phu thuoc
vao nhding yeu to nao?

BOOC 3: THU THAP
THONG TIN VE CAC
YEU TO

- Xac fitnh xem can phai col
nhong thong tin gi ? —
Nguon thoing tin 6 fiau?

BOOC 4: PHAT HIEN
CAC KHA NANG LOA
CHON

- Phai fie xuat nhieu
phddng an (phat hien cac
kha nang khac nhau cho
van fie can quyet fionh).

BOOC 5: NANH GIA
CAC PHOONG AN

- Ninh tinh (xac fionh &u,
nhédc fAiem cua moi
phddng an).
- Nénh 166ing (so sanh gida
16i ich & chi phi cua moi
phddng an).

BOOC 6: CHON PHOONG
AN TOT NHAT & RA
QUYET RNONH THEO
PHOONG AN RO

- Phodng an co so filem
tong hdp cao nhat.

K ] l:”: ‘ HE ] H A : ] Hf ] H

CAC MO HINH
RA QUYET NONH

NOI DUNG

Nha quan tro fioc lap ra quyet
fionh doa tren nhding hieu biet cua

Mo hinh 1 minh, hoan toan khong co so
tham khao vdi cac thuoc cap
khac.

Nha quan tro fie nght cac thuoc
cap cung cap cac thong tin, sau fio

Mo hinh 2

floc lap fida ra giai phap cho van
fie can quyet fiinh.




Nha quan tro trao foi
vOi cac thuoc cap col
lien quan fie lang nghe
Mo hinh 3 y kien & fie nghd cua
ho ma khong can tap
trung ho lai. Sau fio
nha quan tri ra quyet
fimh co the bi anh
hoac khong bi anh
hddng bdi cac y kien
tren.

K ] l:”: ‘ HE ] H A : ] Hf ] H

Cac nha quan tro trao
foi voi tap the fie lay
y kien & e nghd
Mo hinh 4 chung cua ho. Sau fiol
nha quan tri sel fida
ra quyet fionh voi noi
dung co the bi anh
hd6ng hoac khong b
anh hédng boi y kien
tap the.

K ] l:”: ‘ HE ] H A : ] Hf ] H

Nha quan tro trao fioi
vOi tap the, lay vy
Mot hinh 5 kien & fii fien mot so/
nhat tri chung. Noa
ra quyet fionh bo phui
thuoc vao y kien fia
soi cua tap the.




g LOA CHON MO HINH RA QUYET NONH
(Can tra 16i cac cau hoi sau):

1. Van fie ra quyet fionh co cap bach hay khong ?
2. Chung ta fia co fiu thong tin hay tai nang can
thiet fie toi giai quyet fiddc van fiethay chéa?

e fia fioo i :!'tla‘u fraochta ?CIU‘Igtd
co biet minh can nhéng thong tin gi va kiem
chung 6/ fiau chda ?

4. Soichap thuan cua tap the col thuan 16i cho s
thanh cong cua quyet fionh hay khong ?

QUYET NONH HOP LY cO G101 HAN

& MO HINH RA QUYET NONH NHAN MANH
NHONG HAN CHE!'VE TINH HOP LY CUA
CA NHAN RA QUYET NONH.

- THOA MAN: DE/ DANG CHAP NHAN
MOT MUC TIEU HAY GIAI PHAP, DU NO
CHOA PHAI LA TOT NHAT.

-PHAM VI TIM KIEM GIAI PHAP HAY
MUC TIEU LA CO GIOI HAN: DO HAN
CHE!VE KIEN THOC, THONG TIN, THOI
GIAN HAY MUC TIEU.

[5 T 1 [y T T 1] 1 [y T 1]
[t T |k T |k T i T |k T |
. QUYET NONH NHOM:

% g CAC YEU TO ANH HOONG NEN HIEU QUA
QUYET RONH NHOM

% b QUY MO & THANH PHAN CUA NHOM PHAI
THICH HOP VOI TONG TINH HUONG.

% b SO KHAC BIET VE R0A VO SE NGAN CAN SO
TRAO NOI THONG TIN & SO LOONG GIA CAC
PHOONG AN.

% b TINH CACH, KIEN THOC & KINH NGHIEM
CUA CAC THANH VIEN.

% b KHUNG CANH BUOI HOP (KHONG KHI TAM
LY CUOC HOP, CACH BAY BIEN TRONG
PHONG).

% b VAI TRO CUA NHA QUAN TR0 CHU TRI
CUOC HOP.




OU VA KHUYET NIEM
QUYET NONH NHOM

% OUNIEM:
% - KIEN THOC VA TIN TOC NAY NU HON.

% - GIAI PHAP NE RA NOOC NHIEU NGOOI
CHAP NHAN HON.

% - TINH DAN CHU CAO.

KHUYET NIEM:
- TON NHIEU THOI GIAN THAO LUAN.
- AP LOC NONG NHAT TRONG NHOM.
- TRACH NHIEM KHONG RO RANG.

MO HINH RA QUYET NONH TAP THE

MO HINH SANG TAO OSBORN

% BAO GOM 3 GIAI NOAN:
- TIM HIEU THOC TE: NHAN DIEN, THU THAP
VA PHAN TICH NHONG DO LIEU CAN THIET.
-TIM Y TOONG: TAO RA Y TOONG BAN NAU
CUNG NHONG RONH HOONG, CO THE BO SUNG
HAY KET HOP VOI Y/ TOONG KHAC.
- TIM GIAI PHAP: NHAN DIEN VA NANH GIA
CAC CHOONG TRINH SO BO VAIQUYET RIONH
CACH THOC HIEN DOA VAO VIEC PHE BINH,
PHAN TICH VA PHAN BIEN CAC Y TOONG.

MO HINH RA QUYET NONH TAP THE
PHOONG PHAP NAO CONG (BRAINSTORMING)

€O 2 GIAI NOAN RIENG VA LAM VIEC THEO
NHOM:
- GIAI RKOAN PHAT TRIEN Y TOONG: GOM
NHONG NGOOI CO TRI TOONG TOONG PHONG
PHU, CO KHA NANG T® DUY TROU TOONG VA
KHAT QUAT CAO.
- GIAI NOAN KANH GIA 'Y TOONG: DO NHONG
NGOOI CO OC PHAN TICH, NANH GIA VA CO
KHA NANG PHE BINH SAC SAO

NGUYEN TAC TIEN HANH: TO DO . THOAI MAI,
CANG NHIEU Y TOONG CANG TOT VA KHONG
TUAN THU CAC QUY TAC THONG THOONG
HAY TIM SO TUYET RoOlI.




MO HINH RA QUYET NONH TAP THE
KY THUAT DELPHI

% PHOONG PHAP THU THAP Y KIEN CUA CAC
CHUYEN GIA THONG QUA BAN TRA LOI CAU
HOI1 NOOC GOI TOI TONG NGOOI.

% SAU NO BIEN TAP LAI CAC CAU NOOC NHAT
TR CAO VAO PHIEU CAU HOI SO 2 NE NANH
GIA LAl

% SAU VAI VONG XET NOAN GIAU TEN SE DAN
NEN QUYET NONH NUNG NAN HON.

MOT SO VAN NE THOONG XAY RA KHI
RA QUYET NONH:

TE LIET DO SO PHAN TICH

SO RA QUYET RIONH SAI

TAM LY CAU TOAN

QUA TIN TOONG O KINH NGHIEM QUA KHO
RA_QUYET RONH KHI LOONG THONG TIN

CHOA RAY NU
g TAMNHIN HAN HEP, CHU QUAN
g ANHHOONG CUA XU THE TRONG QUA KHO

% g ANH HOONG CUA VAN HOA TO CHOC (Vi du
nhdng cong ty thich phieu 16u)

R
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PHAN THO HAI
CONG VIEC CUA NHA QUAN TR0

- RA QUYET NONH
- HOACH NONHg

- TO CHOC
- LANH NAO
- KIEM SOAT

Chodng 4: RA QUYET NONH

% - KHAI NIEM: LA SO LOA CHON
MOT GIAI PHAP TOT NHAT (HOP
LY NHAT) CHO VAN NE NA XAC
NONH.

‘ = ‘ =i i J|i= ‘
aq NACNIEM CUA QUYET NONH
QUAN TRO:

&b LA SAN PHAM THOONG XUYEN &
QUAN TRONG NHAT CUA NHA QUAN
TRO.

¢ b_GAN CHAT VOI YEU TO THONG TIN &
XO LY THONG TIN.

¢b MANG TINH KHOA HOC, NGHE
THUAT & SO SANG TAO.




(Xem bang)

Goc No CAC LOAI NHAN XET

TIEP QUYET NONH

CAN
- Quyet fionh chien | - Lien quan muic tieu
166¢c tong quat, hoac dai

THEO han.

TINH - Quyet fionh chien | - Lien quan mui tieu

CHAT

thuat

hep nhé muc tieu cua

cac bo phan chéc nang.

- Quyet fionh tac
nghiep

- Lien quan fien viec
fiieu hanh cong viec
hang ngay.

THEO | - Quyet filnh - H6n mot chu ky
THOI | dai han hoat fiong.
GIAN
- Quyett fionh - Trong mot chu
trung han Kky.
- Quyett fionh - Ngan hén mot
ngan han chu ky.
Iy T 1 [ T 1 [ T 1 [y T 1 [ T 1|
[t t ik t ik t L t ik t |
- Quyett fionh - Lien quan fien
THEO | ke hoach nhéng muc tieu &
CHOC phé6ng hééng hoait
NANG fiong
QUAN | - Quyet fiinh to | - Bo may to chdc,
TR0 choc phan quyen.

- Quyet fionh - Cach thoc lanh
fieu khien fiao val fiong vien.
- Quyet fionh - Tieu chuan kiem
kiem soat soat, hinh thoc

Kiem soat.




- Quyet fionh theo | - Cac hoat fiong lap

chddng trinh co lai, it thay fioi co thel
THEO | san. lap trinh, gan vdi kel
CACH hoach chuan.
SOAN
THAO | Quyet fionh - Nhding van fie bien
khong theo flong phoc tap, khong
chddng trinh. chac chan, khong lap
(Cac hoat fiong laii, quyet fionh co tinh
khong lap lai). ruii ro cao. Théding

gan vdi quan tri cap
cao, thich hdp voi loai
ke hoach chuyen biet.

il
t 1
CHOC NANG VA YEU CAU

No1 vOIl QUYET NONH
CHOC NANG NOI DUNG
RNONH HOONG Gan vOi muc tieu chung cua
doanh nghiep
BAO NAM Co fiu cac nguon léc fAe théc
hien
Xac fitnh ro chéc nang nhiem
vu cua téng fidn vo ca nhan
tham gia vao viec thdc hien
PHOI HOP quyet finh
PHAP LENH Buoc fioi t66ng bo quan tro phai
thi hanh
——— YEUCATD ——Hi [ HiNOITDOME—

TINH KHOA HOC

Nhan théc fiung quy luat & doa
vao nguon thong tin chinh xac, fiay
Aul

TINH THONG NHAT

Khong co s& mau thuan & va xung
fiot vdi cac quyet fionh khac

NUNG THAM QUYEN

Nam trong pham vi quyen han &
trach nhiem cua cap bac quan trj

CU THE VE THOI GIAN

Thoi fiiem bat fiau & ket thuc

CO NOA CHE RO RANG

Noi té6ng phai thi hanh la ai? N6i
ra quyet fitnh & ndi théc hien
quyet filnh

NUNG LUC

Phu hdp voi nhdng fiieu kien ben
trong & ben ngoai




(E———QEYTRINHRAQUYETNINE-XEM—

BANG)

CAC BOOC CUA QUA
TRINH RA QUYET RONH

VAN NE CAN CHU Y/

BOOC 1: XAC NONH VAN
NE CAN QUYET NONH

- Noi dung van fie can quyet
fionh ? (phan biet trieu
chdng & van fie)

- Mulc tieu cua quyet fionh ?

BOOC 2: LIET KE TAT
CA CAC YEU TO ANH
HOONG NEN VIEC RA
QUYET NONH

- Phaii xac fiotnh xem van fiel
can quyet filnh phu thuoc
vao nhding yeu to nao?

BOOC 3: THU THAP
THONG TIN VE CAC
YEU TO

- Xac fitnh xem can phai col
nhong thong tin gi ? —
Nguon thoing tin 6 fiau?

BOOC 4: PHAT HIEN
CAC KHA NANG LOA
CHON

- Phai fie xuat nhieu
phddng an (phat hien cac
kha nang khac nhau cho
van fie can quyet fionh).

BOOC 5: NANH GIA
CAC PHOONG AN

- Ninh tinh (xac fionh &u,
nhédc fAiem cua moi
phddng an).
- Nénh 166ing (so sanh gida
16i ich & chi phi cua moi
phddng an).

BOOC 6: CHON PHOONG
AN TOT NHAT & RA
QUYET RNONH THEO
PHOONG AN RO

- Phodng an co so filem
tong hdp cao nhat.

K ] l:”: ‘ HE ] H A : ] Hf ] H

CAC MO HINH
RA QUYET NONH

NOI DUNG

Nha quan tro fioc lap ra quyet
fionh doa tren nhding hieu biet cua

Mo hinh 1 minh, hoan toan khong co so
tham khao vdi cac thuoc cap
khac.

Nha quan tro fie nght cac thuoc
cap cung cap cac thong tin, sau fio

Mo hinh 2

floc lap fida ra giai phap cho van
fie can quyet fiinh.




Nha quan tro trao foi
vOi cac thuoc cap col
lien quan fie lang nghe
Mo hinh 3 y kien & fie nghd cua
ho ma khong can tap
trung ho lai. Sau fio
nha quan tri ra quyet
fimh co the bi anh
hoac khong bi anh
hddng bdi cac y kien
tren.

K ] l:”: ‘ HE ] H A : ] Hf ] H

Cac nha quan tro trao
foi voi tap the fie lay
y kien & e nghd
Mo hinh 4 chung cua ho. Sau fiol
nha quan tri sel fida
ra quyet fionh voi noi
dung co the bi anh
hd6ng hoac khong b
anh hédng boi y kien
tap the.

K ] l:”: ‘ HE ] H A : ] Hf ] H

Nha quan tro trao fioi
vOi tap the, lay vy
Mot hinh 5 kien & fii fien mot so/
nhat tri chung. Noa
ra quyet fionh bo phui
thuoc vao y kien fia
soi cua tap the.




g LOA CHON MO HINH RA QUYET NONH
(Can tra 16i cac cau hoi sau):

1. Van fie ra quyet fionh co cap bach hay khong ?
2. Chung ta fia co fiu thong tin hay tai nang can
thiet fie toi giai quyet fiddc van fiethay chéa?

e fia fioo i :!'tla‘u fraochta ?CIU‘Igtd
co biet minh can nhéng thong tin gi va kiem
chung 6/ fiau chda ?

4. Soichap thuan cua tap the col thuan 16i cho s
thanh cong cua quyet fionh hay khong ?

QUYET NONH HOP LY cO G101 HAN

& MO HINH RA QUYET NONH NHAN MANH
NHONG HAN CHE!'VE TINH HOP LY CUA
CA NHAN RA QUYET NONH.

- THOA MAN: DE/ DANG CHAP NHAN
MOT MUC TIEU HAY GIAI PHAP, DU NO
CHOA PHAI LA TOT NHAT.

-PHAM VI TIM KIEM GIAI PHAP HAY
MUC TIEU LA CO GIOI HAN: DO HAN
CHE!VE KIEN THOC, THONG TIN, THOI
GIAN HAY MUC TIEU.

[5 T 1 [y T T 1] 1 [y T 1]
[t T |k T |k T i T |k T |
. QUYET NONH NHOM:

% g CAC YEU TO ANH HOONG NEN HIEU QUA
QUYET RONH NHOM

% b QUY MO & THANH PHAN CUA NHOM PHAI
THICH HOP VOI TONG TINH HUONG.

% b SO KHAC BIET VE R0A VO SE NGAN CAN SO
TRAO NOI THONG TIN & SO LOONG GIA CAC
PHOONG AN.

% b TINH CACH, KIEN THOC & KINH NGHIEM
CUA CAC THANH VIEN.

% b KHUNG CANH BUOI HOP (KHONG KHI TAM
LY CUOC HOP, CACH BAY BIEN TRONG
PHONG).

% b VAI TRO CUA NHA QUAN TR0 CHU TRI
CUOC HOP.




OU VA KHUYET NIEM
QUYET NONH NHOM

% OUNIEM:
% - KIEN THOC VA TIN TOC NAY NU HON.

% - GIAI PHAP NE RA NOOC NHIEU NGOOI
CHAP NHAN HON.

% - TINH DAN CHU CAO.

KHUYET NIEM:
- TON NHIEU THOI GIAN THAO LUAN.
- AP LOC NONG NHAT TRONG NHOM.
- TRACH NHIEM KHONG RO RANG.

MO HINH RA QUYET NONH TAP THE

MO HINH SANG TAO OSBORN

% BAO GOM 3 GIAI NOAN:
- TIM HIEU THOC TE: NHAN DIEN, THU THAP
VA PHAN TICH NHONG DO LIEU CAN THIET.
-TIM Y TOONG: TAO RA Y TOONG BAN NAU
CUNG NHONG RONH HOONG, CO THE BO SUNG
HAY KET HOP VOI Y/ TOONG KHAC.
- TIM GIAI PHAP: NHAN DIEN VA NANH GIA
CAC CHOONG TRINH SO BO VAIQUYET RIONH
CACH THOC HIEN DOA VAO VIEC PHE BINH,
PHAN TICH VA PHAN BIEN CAC Y TOONG.

MO HINH RA QUYET NONH TAP THE
PHOONG PHAP NAO CONG (BRAINSTORMING)

€O 2 GIAI NOAN RIENG VA LAM VIEC THEO
NHOM:
- GIAI RKOAN PHAT TRIEN Y TOONG: GOM
NHONG NGOOI CO TRI TOONG TOONG PHONG
PHU, CO KHA NANG T® DUY TROU TOONG VA
KHAT QUAT CAO.
- GIAI NOAN KANH GIA 'Y TOONG: DO NHONG
NGOOI CO OC PHAN TICH, NANH GIA VA CO
KHA NANG PHE BINH SAC SAO

NGUYEN TAC TIEN HANH: TO DO . THOAI MAI,
CANG NHIEU Y TOONG CANG TOT VA KHONG
TUAN THU CAC QUY TAC THONG THOONG
HAY TIM SO TUYET RoOlI.




MO HINH RA QUYET NONH TAP THE
KY THUAT DELPHI

% PHOONG PHAP THU THAP Y KIEN CUA CAC
CHUYEN GIA THONG QUA BAN TRA LOI CAU
HOI1 NOOC GOI TOI TONG NGOOI.

% SAU NO BIEN TAP LAI CAC CAU NOOC NHAT
TR CAO VAO PHIEU CAU HOI SO 2 NE NANH
GIA LAl

% SAU VAI VONG XET NOAN GIAU TEN SE DAN
NEN QUYET NONH NUNG NAN HON.

MOT SO VAN NE THOONG XAY RA KHI
RA QUYET NONH:

TE LIET DO SO PHAN TICH

SO RA QUYET RIONH SAI

TAM LY CAU TOAN

QUA TIN TOONG O KINH NGHIEM QUA KHO
RA_QUYET RONH KHI LOONG THONG TIN

CHOA RAY NU
g TAMNHIN HAN HEP, CHU QUAN
g ANHHOONG CUA XU THE TRONG QUA KHO

% g ANH HOONG CUA VAN HOA TO CHOC (Vi du
nhdng cong ty thich phieu 16u)

R
200000

e e




R

- KHAI NIEM:

g HOACH RNONH LA LAP HO NGAN
CACH GIOA HIEN TAIl & TOONG LAI

g LA QUA TRINH PHAC THAO NOONG
HOONG HOAT NONG CUA DOANH
NGHIEP TRONG TOONG LAI THONG QUA
VIEC XAC RNONH MUC TIEU, CHIEN
LOOC, CHOONG TRINH HOAT NONG TAC
NGHIEP CUA DOANH NGHIE

R

ITAC DUNG.

q

P TAP TRUNG SO CHU Y VAO CAC MUC

TIEU

b ONQ PHO VOI SO BAT NONH & SO
THAY NoOI

P TAO KHA NANG TAC NGHIEP VE
KINH TE

P LAM CO SO CHO VIEC THOC HIEN

CAC CHOC NANG, NAC BIET LA CHOC
NANG KIEM TRA

R

. TIENTRINE & NOTDUNG HOACH NONE—

» » »
6 6
XAC PHAN PHAN LAP KE TRIEN
KONH TiCH TiCH HOACH KHAI
NHONG TINH BOI (HE THOC
HINH CANH HIEN
1“_’::3 —{ HIEN || HOAT [~ T';ZZG -1 PHOONG
TAI CUA NONG AN
TO CUATO HANH HANH
), (5) CHOC CHOC NONG) NONG
6] ® [ ®

L. |
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d - NOI DUNG CUA HOACH NONH_—_|

CAC MUC TIEU

CAC KE HOACH
CHIEN LOOC

CAC KE HOACH
HOAT NONG
CAC KE HOACH
CHUYEN BIET

CAC KE HOACH
TIEU CHUAN
CAC
CHINH SACH

CAC PHOONG PHAP
& THU TUC

CAC
NGAN
SACH

CAC
DO AN

=N

QUAN TR0 THAM GIA TRONG QUA TRINH
HOACH NONH:

CAPBAC |TINH CHAT NOI DUNG
QUANTR) |HOACH NONH

- Muc fiich, fiddng loi chinh sach

QUAN TRO dai han.
VIEN CHIEN LOOC |- To chdc fAang fii fien fiau ? Tai
sa0?
CAO CAP

- Muc tieu tong quat hien nay la
gi? Can nhdng nguon tai nguyen
gi?

- Vai tro cua cac bo phan trong
qua trinh théc hien muc tieu nho
the nao? Ai chiu trach nhiem ve
cong viec gi?

R

- Nat muc tieu bang cach nao?
- Tai nguyen & tien nghi can thiet la

QUAN CHIEN nhéing gi? Bao nhieu?

TRO VIEN |#THUAT |- Khi nao thdc hien cac chdong trinh fia
he duyet?
TRUNG P

- Phoi hop cac hoat fiong chinh & fiau?

CAP - Ai kiem soat nhoéing hoat fiong nao?

- Giao cong tac cho ca nhan.

- Théi khoa bieu hoat fiong cu the : Khi
QUAN nao? O fiau? Tai sao?
TR0 VIEN TAC - Tien nghi cd so vat chat can thiet : Khi
cHsH NGHIEP |nao? O fiau?

- Huan luyen & fiong vien nhan vien.
- Bao cao tien fio cac cong tac.




R

q

HOACH NONH :

CUOI MOI NGAY
CUOI MOI TUAN
CUOI MOI THANG
CUOI MOI QUY
CUOI MOI NAM.

T T U U T

R

HOACH NONH :

g KHAI NIEM : NHONG TRANG THAI &
NHONG COT MOC MA DOANH NGHIEP
MUON RNAT RNOOC TRONG MOT
KHOANG THOI GIAN NHAT NONH.

R

GOC N© TIEP CAN | CAC LOAII MUC TIEU CU THE

- Muc tieu dai han.
Theo thdi gian - Muc tieu trung hain.
- Muc tieu ngan han.

- Muc tieu cong ty.
Theo cap fio - Muc tieu xi nghiep.
- Muc tieu boi phan chdc nang.




R

Theo hinh théc |- Muc tieu fionh tinh.
- Muc tieu fitnh 166ng.

Theo banchat |- Muc tieu kinh te.
- Muc tieu chinh tro.
- Muc tieu xa' hoi.

Theo toc fio - Muc tieu tang tr66ng nhanh.
tang trédng - Muc tieu tang tré6ng on fonh.
- Muc tieu suy giam.

TherPetm‘Dmckm‘heﬁ‘Hmﬁrrg‘rrr&rﬁ'eéu—
Cua cac cong ty sap xep té ngan han fien
dai han nho sau :

- Ton tai & tang n -Vjthe canh tranh

tréong - Phat trien nguon
- L6i nhuan nhan 16¢c

- Phan boi cac nguon |, - Phat trien cong
l6c & rui ro nghei

- Naing suat - Trach nhiem xa

hoi.

=

P LAPHOONG TIEN NE NAT MUC NiCH

P NHAN DANG CAC OU TIEN (cd s cho lap
» ke hoach,hoatfiong, phan boi nguon 16c)

P THIET LAP NHONG TIEU CHUAN THOC

HIEN/ HOAT NONG (cd sb cho viec lap ke

hoach, toi chdc thoc hien, fac biet la fianh gia va

kiem tra)

P LAM HAP DAN CAC NOI TOONG HOU

QUAN (co fiong, khach hang, cong nhan vien

chdc, cong chung xa hoi, ngan hang,..)

P QUYET NONH HIEU QUA HOAT NONG

SAN XUAT KINH DOANH CUA DOANH

NGHIEP.




= WO

-Quan fiiem lanh
fiao

Thanh tich
trong qua kho
- Cac fioi todng
héu quan ben
trong (co fiong,
tap the cong
nhan vien chéc)

CAC YEU TO CAC YEU TO
ANH HOONG ANH HOONG
BEN TRONG BEN NGOAII
- Nguon l6ic

- Cac fiieu kien
cua moi trodng

- Cac fioi todng
héu quan ben
ngoai (khach
hang, fioi thu
canh tranh, xa
hoi.

R

d YEUCAUNOTVOTMUCTIEU: |

P *NAMBAD TINHLIEN TUC & KE THOA

P MANG TINH HIEN THOC

P RO RANG & CUI THE (NEN BIEU HIEN
DOOI DANG NONH LOONG)

P NEN XAC

LAP & XEM XET DOOI

NHIEU GOC NO (THEO THOI GIAN, THEO
PHAM VI, THEO BAN CHAT, THEO CAP

NO,..)

R

(MANAGEMENT BY OBJECTIVES: MBO -
MANAGEMENT BY PROCESS : MBP)

q CAC GIAI NOAN PHAT TRIEN CUA MBO :

G Giaifioan 1
thanh nhiem vu.
G Giai fioan 2
G Giaifioan 3
chien 166¢c.

G  Giaifioan 4

: la phddng phap fanh gia hoan

: phddng tien thuc fay ca nhan.
: phddng tien fiel xay dong ke hoach

: la 1 phddng thdc quan ly toan dien

thay cho viec coi no la phan phul tr6' cua cong viec

quan ly.




5 e AR

MUC TIEU

Cac bodc

Noi dung

Nac fiiem

Booc 1 : Do
thao muc
tieu 6 cap

- Xac filnh nhéing
muc tieu chung
Cua toan cong ty.

- Nay la nhéng
muc tieu doi kien,
no co the va can

fiieu chznh lai sau
khi xem xet va can

cao nhat - Xac fiinh vai tro

cua cac fidn vi cap

dodi tham gia vao ﬁ_03' VoI cac muc
viec thoc hien |tieu cua cap dodi.
muc tielu.

R

cho cap dodi ve nhdng |tro la nhding co van
muc tieu, chien 166c cua | kien nhan, khuyen
toan fién vi. khich cap dédi fie ra

#Cung®voi uap—dﬁérbarrmu cua ho.

balc, thao luan ve nhdng |- Muc tieu id6c fie ra
mulc tieu ma cap dodi col|do sd chul fiong cua
the thdc hien, cung vai | cap dodi.

nhding fiieu Kien can co|. Muc tieu AGdc cap
fie thoc hien muc tieu. | tren thong qua la
Muc tieu fiddc cap |nhdng muc tieu sel hol
dodi fiel ra va cam ket |trd tot cho muc tieu
vdi cap tren, fiddc cap |cap cao hdn va thong
tren duyet thong qua. nhat vdi muc tieu cac
bo phan chéc nang
khac.

Bd6c2: Cuing
voi cap dooi
fie ra muc
tieu cua hol

R

- Cap tren cung cap cac
fiieu kien va phodng tien
can thiet cho cap dooi.
N Cag dodi chul fiong val
sang tao xay dong ke hoach
va thoc hien ke hoach.

- Cap tren danh
quyen han toi fia
cho cap dooi
trong viec thoc
hien nhiem vu.

B66c3:Thoc
hien muic tieu

Bd6c 4: Tien
hanh kiem tra
va fiieu chznh.

- Cap tren fionh ky kiem tra
tinh hinh thoic hien kel
hoach cua cap dodi nham
phat hien kip thdi nhdng
kho khan, sai leich fie thoc
hien nhdng bien phap fieu
chznh va giup 6 cap d6di.

- Van fie kiem
tra 6 fay chz
nham giup cap
dooi thdc hien
tot hon, hoan
toan khong fida
ra sd fianh gia
va ket luan




R

Bobc 5: - Can co vao muc|- Thanh tich cua

IO'.hg *ket tieu fia-cam ket va cap dooi sel can co
va fianh gia | ket qua théc te,|\vao moc fio hoan
cap tren se tien|thanh muc tieu fa
hanh fianh gia cong |cam ket.

viec cua cap dodi.

R

g NACNIEM CUA QUAN TR0 THEO
MUCC TIEU:

P MBO NOOC sO DUNG RONG RAI NE
NANH GIA VIEC THOC HIEN NHIEM VU
& LANONG cO THUC NAY NHAN VIEN.

P HOAN TOAN KHONG CO TINH AP
NAT, MA LA SO HOP TAC MOT CACH TGO
NGUYEN (LA SO TOONG TAC HAI CHIEU
LEN XUONG).

R

g LOIICH MBO:

o1 b s KHWYEN KHICH TINH CHU KNONG,
TINH SANG TAO CUA CAP DOOI THAM
GIA VAO VIEC LAP VA THOC HIEN KE!
HOACH.

P KIEM SOAT DE/HON

P TO CHOC NOOC PHAN NONH RO

b SO CAM KET CUA CAP DOOI VE'MUC
TIEU CUA MINH




R

q HANCHE MBO:

»n b 4 SO THAY, NOI CUA MOI TROONG, TAO

RA LO HONG.

P TON KEM THOI GIAN.

P MOITROONG NOI BO LY TOONG.

P TINH NGAN HAN CUA CAC MUC
TIEU.

P SO NGUY HIEM CUA TINH CONG
NHAC (Do ngan ngai phai thay fioi muc tieu
khi no khong con phu hdp)




§6Mg 6. TO.CHOC. 2

% . KHAI NIEM:

% TO CHOC LA QUA TRINH XAC NONH
NHONG CONG VIEC CAN PHAI LAM &
PHAN CONG CHO CAC NON V0, CA NHAN
NAM NHAN CAC CONG VIEC NO, TAO
RA MOI QUAN HE NGANG DOC TRONG
NOI BO TO CHOC NHAM THOC HIEN CO
HIEU QUA MUC TIEU CHIEN LOOC CUA
TO CHOC.

: G CHU YEU CU‘A7

CONG TAC TO CHOC:

%qg XAC LAP CcO CAU TO CHOC (CAU
TRUC TO CHOC)

¥ p KHAI NIEM: LA QUA TRINH XAC LAP
CAC KHAU QUAN TR0 (THEO CHIEU
NGANG) & CAC CAP QUAN TR0 (THEO
CHIEU DOC)

%, R 2
N NG CUA CO CAU TO CHOC:

%1. TINH PHOC TAP: BIEU TH0 SO LOONG
CAC KHAU QUAN TR0, CAC CAP QUAN
TR0, CAC CHOC DANH TRONG TO CHOC.

%2. TINH BAI BAN: TINH CONG THOC,
TINH NONH CHE, TINH HINH THOC.

%3. MOC NO TAP TRUNG & PHI TAP
TRUNG VE QUYEN RA QUYET NONH
TRONG HE THONG QUAN TRO.




NG YEU TO ANH HOONG?EN
CO CAU TO CHOC:

%*1. NHIEM VU & MUC TIEU & CHIEN
LOOC CUA CONG TY.

%¥2. MOl TROONG HOAT NONG CUA
CONG TY.

% 3. NAC NIEM NGANH NGHE CUA CONG
TY.

%4. NANG LOC & TRINH NO NHAN SO
CUA CONG TY.

%5, QUY MO HOAT NONG CUA CONG TY.

WUA VIEC ”
THIET KE TO CHOC

Mai trusng bén ngodi

nhigm vy
‘ ' 16 chis
Quyt dinh Tﬁ ehic
hé thong lhudng phi chinh thic

TRINH XAY DONG -

CO CAU TO CHOC:

Bo6e 1: Bodc 2: Bo6c 3: Bo6e 4: B66C 5:
Nhan Xac fionh Xep loai Ket hop Tham
thoc ro nhéng cac hoat cac choc fitnh va
muc fiich hoat fiong flong nang quan tai to
& muc quan theo trong choc
tieucua [ trongcan [ choc | thanh mot

to choc thoc hien nang san he thong

(Ke xuat kinh vong chac

hoach doanh

hoat

fiong)




M VE CO CAUTQ’

W

CHOC (CAC MO HINH)

% MO HINH TO CHOC KIEU CO NIEN (MO
HINH KIEU CO GIOI) DO HENRY FAYOL &
MAX WEBER NE XUAT. HIEN NAY VAN
NANG NOOC AP DUNG KHA THONH HANH.

% 0 MO HINH TO CHOC LINH HOAT (HOU C0)
NAC BIET PHU HOP VOI KIEU QUAN TR0

THEO TINH HUONG,

NHAT LA QUAN TR0

THEO MUC TIEU. MO HINH NAY CON GOIll LA
MO HINH HIEN NAI, PHAT TRIEN RAT
THONH HANH TO NHONG NAM CUA THAP
NIEN 1960 CHO NEN NAY.

&

NHONG K NG CHU YEU CUA HAI
MO HiNH:

MO HINH CO RIEN (CO GI61)

MO HINH LINH HOAT (HOU CO)

NAC RIEM

- Tinh hdp thoc & tinh bai ban cao

- Nhieu chéc danh (cap quan tro)
rieng biet.

- Quan he phan cap chat che, it chu
trong hop tac.

- Quyen han quyet fionh tap trung 6
cap cao nhat.

- Cac nhiem vu fiddc fionh san.

- Kenh, luong thong tin chinh thoc.

NAC NIEM

- Tinh hop théc & tinh bai ban thap

- It chéc danh (cap quan tri) rieng biet.
- Hép tac thong thuoc (chieu doc tréc
tuyen) va toong thuoc (chieu ngang,
tham van phu tré' hoac tham méu).

- Phi tap trung hoa quyen hanh (ht6ng
ve phan quyen, uy quyen chinh théc
hoac khong chinh théc).

- Cac nhiem vui tuy thuoc vao tinh
huong.

- Thong tin lien lac khong chinh théc
ket hop vdi chinh théc.

>
MO BHNFCO NIEN | MO HINH LINH HOAT
(CO GI101) (HOU CO)

NHAN XET PHAM VI
AP DUNG

- Cac Cong ty, to choc
quy mo 16n, hoac lai cac
fion vo hanh chinh so
nghiep.

- Moi trédng hoat fong
cua to chdc on fionh.

NHAN XET PHAM VI
AP DUNG

- Cac cong ty voa & nho,
cac f6n vi kinh doanh,
doch vu.

- Phu hdp voi moi trédng
bien fiong.




Ol TROONG ON NONH
" CHU TRONG VAO HIEU SUAT
" CUC BO THOONG XAY RA

¥ S0M07.3 (Cau truc to chdc theo chdc nang)

l | I |
(o) [wew) (o] [oonr)

2. CAU : OSANPHAM
/;G#ﬂﬁﬁéﬁﬁﬁz:RfHOACSANPHNM
KHAC BIET
* SAN PHAM HOAC TH0 TROONG LA

PHOC TAP

% S0 fo 7.4 (Cau truc toichdc theo san pham)

Pho chu tich
Marketing

I l l l

[Tai chinh ] [ Marksting] [ San xuat ] [ Nhan léc ]

3 RUC THEO KHACH HA)NE

NHONG NHU CAU CUA KHACH HANG
LA/ QUAN TRONG
" CAC DANG KHACH HAING LA KHAC
NHAU

¥ S6 fol 7.5 (Cau truc theo khach hang)

Pho chu
tich

Bo phan Bo phan Bo phan
ban hang ban hang cho ban hang
cong nghiep chinh phu tieu dung




4.C : FO NOA LY D)
Mﬁg\gﬂ;\ TRI PHAN TAN
“ CAC HOAT NONG NOC LAP VOI NHAU
" NHU CAU NOA PHOONG CO SO KHAC BIET
“ NOOC SO DUNG THOONG XUYEN TRONG KINH

DOANH QUOC TE.

% S0 o 7.6 (Cau truc theo fita ly)

Pho chu tich
Marketing

! I ]

‘ Khu vée | | Khu vée | | Khu vée

phia Nam phia Tay phia Nong

CAU : “CHOC THEO QUA
=1

CHUYEN MON HOA SAN XUAT

TANG SO PHU THUOC LAN NHAU

" AP DUNG TRONG SAN XUAT CONG
NGHIEP.

% S6 Aol 7.7 (Cau truc theo qua trinh)

Quan fioc
phan x66ng

l |

‘ Bo phan | | Bo phan | | Bo phan |

can mai Lap rap

C C THEO DO AN (DANG TO

CHOC TAM THOI)

%"  MOT LOAT CAC DO AN CAN NOOC HOAN
THANH

& BAO GOM NHONG KY NANG PHOC HOP

¥ CAC KY NANG LA QUAN TRONG HON CHOC
DANH.

¥ RA QUYET NONH NOOC PHAN CAP

%"  KET HOP NHONG NGANH CHUYEN MON
CHOC NANG.

%" VI PHAM NGUYEN TAC THONG NHAT
MENH LENH.

&




flo 7.8 (Cau truc theo do an) :

L I I I . -
gudn - " Kigm tra .
[nhAn IUC] [Bé" ha”g] [Ta' °“'"“] LKV m”“]‘ [ché’t Iugng} [Sé" x"a‘]

K¥ su K§ su - K§ thuat
dng e | | |thil nghigm| vién
Gigm déc
dy 4n 2 ﬁ
K§ su Ky su Ky thudt
dong iyc| [thir nghiém vién

CAU TRU! N (DANG ON KONH FON
AU DAI HON SO VOI CAU TRUC DO
AN)

%"  HINH THOC TOONG TO NHO CAU TRUC
THEO DO AN.

b3

%" KHI CAC HOAT NONG CO TiNH ON NONH &
THOONG XUYEN HON.

&
%" MAU THUAN VOI NGUYEN TAC CHEHUY.

&

%"  THOONG SO DUNG TRONG CAC CONG TY
TO VAN.

WO\P NHIEQ
CAU TRUC) PHU HOP VOI NHONG
CONG TY LON & PHOC TAP.

% S6 M0 7.9 (Cau truc ket hop)

CHU

Pho chu tich | | Pho chutich | | Phochutich | | Pho chutich | | Pho chu tich
san xuat Tai chinh Marketing Ky thuat Nhan s8

Tong giam fioc cac
San pham cong ngiep
I
[ I I !
Nha quan tro Nha quan tri Nha quan tro Nha quan tri
bo phan phia bo phan phia bo phan phia bo phan phia
Bac Nam Nong Tay

Tong giam fioc cac
San pham tieu dung




M e
T AP MOI QUAN HE VE QUYEN

HANH TRONG CO CAU TO CHOC.

%  KHAI NIEM VE QUYEN HANH: LA
NANG LOC CHO PHEP NHA QUAN TR0
YEU CAU NGOOI KHAC HANH NONG
THEO SO CHE NAO CUA MINH.

D
NGUON GOC CUA QUYEN HANH:

%0 SO HOP PHAP KHI NAM NHAN CHOC
VU

% CAP DOOI THOA NHAN QUYEN HANH
NO LA CHiINH NANG

% 0 NHA QUAN TR0 PHAI NU NANG LOC
& PHAM CHAT CAN THIET KHIEN CHO
CAP DOOI TIN TOONG & TON TRONG.

[ c—
C XU HOONG THOIC HIEN

QUYEN LOC:

% 0 PHAN QUYEN: LA XU HOONG PHAN
GIAO QUYEN RA QUYET NONH CHO CAP
DOOL.

% 0 TAP QUYEN: LA QUA TRINH THAU
TOM QUYEN RA QUYET NONH VAO
TRONG TAY MOT NGOQI.




SOEAN THIET CUA PHAN QUYEN:

%" NHA QUAN TR0 CAP THAP GAN VOI
TINH HUONG HON.

%"  VIEC THOC HIEN CONG VIEC NOOC
NHANH HON

%"  LANHAN TO NONG VIEN CAP DOOI
%" GIUP NAO TAO CAP DOOI, TAO NIEU
KIEN CHO HO PHAT TRIEN

%" GIAM AP LOC VE CONG VIEC NOI
VvOI CAP TREN.

j VAN NE CUA PHAN c?

%" SO KIEM SOAT CHAT CHE CUA
NGOOI LANH NAO

%" PHAM VI QUYEN HAN CO THE
KHONG RO RANG

%" NGOOI DOOI QUYEN KHONG RNu
NANG LOC

%" QUYEN HAN KHONG TOONG XONG
VOI TRACH NHIEM.

% QH > TN: SO dung quyen han fie xoi mon
ngooi khac.

¥ QH < TN: Khong ai nghe Anh ta ca.

' QUYEN HANH TRO?G

CO CAU TO CHOC:

O QUAN HE TROC TUYEN
QUAN HE TROC TIEP THEO CHIEU DOC.

QUYEN LOC THOC HIEN THEO CHIEU TO
TREN XUONG.

%" THOC HIEN NGUYEN TAC THONG NHAT
CHEHUY.

%" QUYEN HAN, NGH0A VU TRACH NHIEM
RO RANG.

%" GAN LIEN VOI SAN PHAM HOAC KHACH
HANG.

&

R+
-1
&




QUAN HE CHOC NANG

%"  THOC HIEN CAC HOAT KNONG
CHUYEN MON KY THUAT.

%" CHO PHEP CAC NHA QUAN TR0 THEO
TUYEN MO RONG PHAM VI KIEM SOAT.

AC DANG CAN THIEP. THEO -
CHOC NANG:

E-3 CO VAN : THAM MOU CHO CAC NHAl
QUAN TRO THEO TUYEN.

%  DOCH VU : TAO RA SO/ HO TROI (NHAN
SO)

%  KIEM SOAT : CAN THIEP VAO HOAT
NONG CUA CAC NHA QUAN TR0 THEO
TUYEN. CO KHA NANG VI PHAM
NGUYEN TAC THONG NHAT CHi HUY.
CHE NEN XAC LAP O NHONG KHAU
QUAN TRONG.

CON CHOC & CAC CAP
BAC QUAN TRO:

MUC TIEU CUA

CAPQUANTR0| CONGTACTO |CACKHIA CANH COBAN
CHOC

- Can phai thanh lap hay loai
bo cap nao, phong ban nao?
- Phan quyen cho cap dodi

QUANTRO Gan voi ke hoach nho the nao?
VIEN CAO | chien 166¢ - Can ban hanh nhéng che
CAP fio, chinh sach chung nho the

nao?

- Phan phoi & chuyen giao
nguon I6c cho cap dodi nhd
the nao?




MUC TIEU CUA

CAP QUAN TR0 | CONG TACTO | CcAC KHIA CANH CO BAN
CHOC
- Nhéng hoat fiong nao can
. tien hanh?
QUAN TRO - To chdc hoat fiong theo
VIEN Gan voi ke hoach | "09ng nao?
TRUNG chien thuat. - Phan cong quyen han &
trach nhiem nhé the nao?
CAP

- Can phai s6 dung nguon
l6c ra sao?

e

CAP QUAN TR0

MUC TIEU CUA
CONG TACTO
CHOC

CAC KHIA CANH CO BAN

QUAN TR0
VIEN CAP
coso

Gan voi ke hoach
tac nghiep

- Nhéing cong viec cu the nao
can phai lam? Ai lam? luc nao
lam?

- Can nhdng phodng tien gi?

- To chéc cong viec, thiet ke
cong viec, quy trinh thdc hien
cac cong viec nhé the nao
nham fiam bao nang suat,
chat 166ng va trach nhiem
cao nhat?

10



-

| —
U Chdéng 7: LANH NA\O

w KHAI NIEM: NIEU KHIEN LA CHOC
NANG LIEN QUAN NEN VAN NE LANH
NAO, NONG VIEN VA THONG TIN TRONG
TO CHOC NHAM HOAN THANH CAC MUIC
TIEU VAINHIEM VU CUA TO CHOC.

LANH NAO:

) |
1

CAC KHAI NIEM:

= LANH NAO L

TAC NONG NEN NGOOI KHAC NE HO.GOP
PHAN LAM TOT CAC CONG VIEC HOONG
NEN VIEC HOAN THANH CAC MUC TIEU
NA NONH CUA TO CHOC.

LANH NAQ LA CHE DAN, NIEU KHIEN, RA
LENH VA NI TROOC.

LANH NAO LA LAM CHQ CONG VIEC NOOC
HOAN THANH BOI NGOOI KHAC.

LANH NAOQO LA TIM CACH ANH HOONG
NEN NGOOI KHAC NE NAT NOOC CAC
MUC TIEU CUA TO CHOC.

[T T

| — )
u MOQT SOLUU Y
O MAT MQI NQl, NAM T OI VI

NGHE MOQI NGEBOHKHDS
NGUOI KHAC.

w Pl DPAU TRONG MQI TINH HUONG.

TU GIAC VA DUY TRI KY LUAT NGHIEM.

TAO PIEU KIEN CHO CAP DUGI HOAN THANH
CONG VIEC.

THUONG PHAT CONG MINH.

TAO UY TiN CHO MiNH VA CAP DUOI.

BIET NGUOI VA DUNG NGUO! PUNG CHO.
TRUNG THUC, COI MO NHUNG CUONG QUYET.
PIEM TINH TRONG MQI TiNH HUONG.

= =

=Es=s=s=s=




| — ]
PHONG CACH LANH NAO
QUAN NIEM CUA KURT LEWIN)

w b LANH NAO RoC NOAN (CHUYEN QUYEN): NOOC NAC
TRONG BOI SO AP NAT CUA NHA QUAN TRONOI VOI NHAN
VIEN. CAC NHAN VIEN CHE THUAN TUY LA NGOOI NHAN
& THI HANH MENH LENH. NHA| QUAN TR0 CUNG THOONG
XUYEN KIEM TRA, GIAM SAT CHAT CHE CAP DOOI
TRONG QUA TRINH THOC HIEN NHIEM VU (THONG TIN
NOOC NGOOI LANH NAO CUNG CAP CHO THUOC CAP O
MOC TOI THIEU CAN THIET RNE THOC HIEN NHIEM VU,
THONG TIN LA'MOT CHIEU TO TREN XUONG).

| —
P [LANH NAO DAN CHU: NHAQUAN TR0 THOONG
THAM KHAO, BAN BAIC, LANG NGHE Y/ KIEN VA NI
NEN SO THONG NHAT VOI CAC THUOC CAP

YOC KHI RA QUYET NONH, SO DUNG N
TAC NA SO, NOF Cl
THUOG VAO Y KIEN NA SO GUA CAC THANH VIEN
TRONG TO CHOC. TRONG PHONG CACH NAY
NGOOI LANH KAO CO SO PHAN GIAO QUYEN LOC
CHO CAP DOOI NHIEU HON (THONG TIN HAI
CHIEU).
b LANH RAO TO DO: NHA QUAN TR0 SO DUNG
RAT IT QUYEN LOC, DANH CHO CAP DOOI MOC
KO TO/DO CAO. VAI TRO CUA NHA QUAN TR0 O
NAY LA GIUP NG TAO NIEU KIEN CHO CAP DOOI
THONG QUA VIEC CUNG CAP THONG TIN VA CAC
PHOONG TIEN KHAC, VA HANH RONG NHO MOT
MOI LIEN HE VOI MOI TROONG BEN NGOAI
(THONG TIN NGANG).

[T || III[HTWI II|II|I|I|I T

_fHONG CACH LANH NAO CAN CO THEO
¢ NO QUAN TAM NEN CONG VIEC & CON
O (MO HINH CUA NAII HOC BANG OHI0)

Nhieu | CONG VIEC: IT CONG VIEC: NHIEU
CON NGOOI: NHIEU  [CON NGOOI: NHIEU
s3 s2
Moc fio quan
tam fien con
ngooi CONG VIEC: iT CONG VIEC: NHIEU
CON NGOOI: IT CON NGOO!I: IT
S4 s1
it
it Nhieu




| —
LOA CHON PHONG CACH LANH
NAO:

w b TUY THUOC NAC NIEM CUA NHA
QUAN TR0 (TRINH NO NANG L&OC, SO
HIEU BIET, PHONG CACH CUA NHA
QUAN TR0)

w b TUY THUOC NAC NIEM CUA NHAN
VIEN (TRINH NO NANG LOC CUA NHAN
VIEN, PHAM CHAT CUA NHAN VIEN)

w b TUY THUOC NAC NIEM CUA CONG
VIEIC (TINH CAP BACH, MOC KO PHOC
TAP, TAM QUAN TRONG CUA CONG
VIEIC, MOC NO Bi MAT,...)

T T

| —

U NONG VIEN:

LA TAO RA SO HANG HAI, NHIET TINH,
PHAN KHOI VA TRACH NHIEM HON TRONG
QUA TRINH THOC HIEN CONG VIEIC CUA
CAC THUOC CAP, QUA NO LAM CHO CONG
VIEC NOOIC HOAN THANH MOT CACH CO.
HIEU QUA CAO.

AR

CO GANG NE THOA MAN MOT MONG MUON
HOAC MOT MUC TIEU NHAT RONH

w P NONG cO THUC NAY LA MOT PHAN ONG
NOI TIEP :

w S0 fo 8.1 (Chu0| phan 6ng tao ra fiong cd)

Nh“ cau a Mong muon ]—»[ Thoi thuc ]

Dan dan dan fien I

[

MUON NONG VIEN RNOOC
THUOC CAP THI CAN TAO RA
NONG CO LAM VIEC CUA HO:

| —
w b NONG CO THUC NAY: LA XU HOONG VA SO
Nham tao ra




| —
g CACLY THUYET VE NONG cO
THUC NAY:

b LY THUYET CUA MASLOW (5 LOAI NHU CAU)

I
{ An toan ]

e )

T T

—
P |LY THUYET CUAHELMUT SCHUTTE

=

|

{ ‘ Kham phuc ‘

{ Thugc vé nhom ]

( An toan ]
{ sinh ly. ]

p  TRINH TO THOA MAN NHU CAU LA NI TO
THAP NEN CAO (TROOC TIEN LA/ CAC NHU CAU
BAC THAP, KHI CAC NHU CAU BAC THAP NOOC
THOA MAN THI NO KHONG CON TINH CHAT
NONG VIEN NOA, LUC NO NHU CAU BAC CAO HON
SE XUAT HIEN).

AR A L

NHAN XET:

G MUON NONG VIEN CO HIEU QUA NHAI
QUAN TR0 CAN PHAI BIET NOOC THUOC
CAP NANG O CAP NO NHU CAU NADO.

G BAN CHAT LAU DAl CUA QUA TRINH
NONG VIEN LA CAN CHU TRONG NEN CAC
NHU CAU BAC CAO.

L e
B




R. 0 Giao So Clayton
Alderfer):
‘ m—

a TIEN HANH SAP XEP LAI NGHIEN COU CUA MASLOW.
ONG CUNG CHO RANG HANH NONG CUA CON NGOOQI LA
BAT NGUON TO NHU CAU, SONG CO 3 LOAI NHU CAU:

w 1.  NHUCAU TON TAI: Gom nhu cau sinh ly & nhu cau an
toan.
w 2. NHU CAU QUAN HE: (Gom nhu cau quan he t66ng tac qua

lai gida cac ca nhan, nhu cau quan he xa hoi): nhu cau nay bao
gom nhu cau xa hoi & mot phan cua nhu cau td/ trong.

w 3. NHUCAUPHAT TRIEN (Nhu cau fi66c phat trien ca
nhan): Bao gom nhu cau to' the hien & mot phan nhu cau té
trong.

0./CON NGOAOI CUNG MOT LUC THEQ
NUOI TAT CACACNHU CAUCHG——
KHONG PHAI CHE MOT NHU CAU nho
Maslow fia noi. H6n the nda khi mot nhu

cau nao fio bo can trd ho'se don no Iéc sang
viec thoa man nhu cau khac.

=] LY THUYET CUA HERZBERG:
PHAN BIET 2 MOC NO TRONG QUAN
TRO

acTiian to duy tri (Lien guan fien | Cac nhan to fiong vien (Ciemquan |1 |

uan he gida ca nhan va to choc,
oi canh lam viec hoac pham vi
oing viec)

fien tinh chat cong viec, hoirdung—F

coing viec & nhong t6dng thodng)
Cac nhahn to fiong vien (Lien quan
fien tinh chat cong viec, noi dung

coing viec & nhong t6dng thodng)

Phoong phap giam sat
He thong phan phoi thu nhap.
Quan he vdi fiong nghiep

ieu kien lam viec
Chinh sach cua Cong ty

iSO/ thach thdc cua cong viec
iCac cd hoi thang tien

Y nghéa cua cac thanh téu

S6 nhan dang khi cong viec iddc
thdc hien.

Y/ nghoa cua cac trach nhiem




|

1
Anh hé6ng cua nhan toduy tri  Anh h6dng cua nhan to fiong

vien
: )
Khi fiung Khi sai Khi fiung Khi sai
i Khong co s6/ | i Bat man (i Thoa man i Khong thoa
bat man. man

U Khong tao ra | Anh hd6ng i Hong phan i Khong co so
s6' héng phan tieu cdc (chan |trong qua trinh | bat man (van

hén. nan, th6 6 ..) i |lamviec (hang |gio fiddc moc
Anh héong tieu | hai hdn, co binh théding)
coc (chan nan, |trach nhiem
thd 6 ..) hon)

(T

| — y
P GIATHUYET 2 BAN CHAT CUA
Mc.GREGOR

BAN CHAT X: U LY, LOOI BIENG, KHONG MUON LAM VIEC.
BAN CHAT Y: NANG RONG, SIENG NANG, HAM THICH CONG
VIEC.

0 RoI VOINGOOI MANG BAN CHAT X: NEN NHAN MANH
NEN CAC BIEN PHAP KICH THICH BANG VAT CHAT, NHA
QUAN TR0 CUNG THOONG XUYEN NON NOC VA KIEM TRA.
a  KOIVOINGOOI MANG BAN CHAT Y: NHA QUAN TR0
CAN TON TRONG Y KIEN CUA HO, KHUYEN KHICH TINH
CHU NONG & SANG TAD TRONG CONG VIEC, TAO CO HOI
THANG TIEN.

CAC PHE PHAN: CHE NEN XEM LA THAI RO CHO KHONG
PHAI LA BAN CHAT, MAT KHAC THAI NO CUA NGOOI LAO
NONG LA DO CACH NOI X0 CUA NHA QUAN TR0 MAI SINH
RA. BAN CHAT X: U LY, LOOI BIENG, KHONG MUON LAM
VIEC.

I

q|MOT SO KHIA CANH NHAM ONG‘ DUNG CAC

UYET NONG VIEN TRONG CONG TAC QUAN TR0:

[: 1 1

w b THIET KE & BO TRI CONG VIEC
w P CAC PHAN THOONG
w b SO THAM GIA CUANGOOI LAO NONG
w b CACKY THUAT KHAC
w G_ THOI GIAN BIEU LINH HOAT HOAC GIAM

BOT THOI GIAN LAM VIEC TRONG TUAN.
w a NAITHO VIEC HOC HANH.

w @ RNAJ THO CHO CAC KYINGHE, NI DU LOCH
THEO NONH KY HANG NAM.

w G CAC DICH VUIHO TRO GIA NINH (NHA TRE
TAI CO QUAN,.)




Choong 8: KIEM SOAT

# KHAI NIEM : LA QUA TRINH NO, LOONG
KET QUA THOC TE & SO SANH VOI
NHONG TIEU CHUAN NHAM PHAT HIEN
SO SAlI LECH VA NOA RA BIEN PHAP
CHAN CHENH KOP THOI QUA NO NAM
BAO HOAN THANH MUC TIEU CUA TO
CHOC.

KIEM SOAT LA CHOC NANG
HET SOC QUAN TRONG CUA QUAN TRO :

4+ q NHO CO KIEM SOAT MA NHA QUAN TR0 BIET
RNOOC TO CHOC NANG NI KEN RAU ? cO NUNG VOI
NHONG DO/ KIEN HAY KHONG ?

4 q NAM BAT ROOC TIEN NO VA CHAT LOONG
THOC HIEN CONG VIEC CUA THUOC CAP.

+ g XAC NONH VA DO NOANH NHONG CHIEU
HOONG CHINH CUNG VOI SO/ THAY NOI CAN THIET
TRONG CAC YEU TO : THO TROONG SAN PHAM, TAI
NGUYEN, TIEN NGHI CSVCKT VA CAC RNOONG LOI
CHINH SACH.

#q XAC NONH NHONG NHOOC NIEM VA SAI LECH
TRONG_CAC CHOC NANG, CUNG NHO TRONG CAC
HOAT NONG CUA CAC RON V0 TROC THUOC, NOA
RA BIEN PHAP CHAN CHENH KOP THOI.

CAC BOOC CUA QUA TRINH KIEM SOAT:

# BOOC 1: XAC NONH TIEU CHUAN KIEM SOAT.

% b TIEU CHUAN KIEM SOAT LA NHONG COT MOC MA DOA VAO
NO CAC NHA QUAN TR0 TIEN HANH NANH GIA & KIEM SOAT Kol
TOONG B) QUAN TRU.

4 b THOONG TIEU CHUAN KIEM SOAT LA NHONG MUC TIEU, CHE
TIEU MA CHUNG TA NAT RA TRONG KE HOACH (BAO GOM CAC
CHE TIEU, NHONG TE LE, NHONG NAC TiNH...

# b TIEU CHUAN KIEM SOAT NOOC NAT RA KHAC NHAU TUYI
THUOC VAO NAC TINH CUA NOI TOONG CAN_KIEM SOAT. NO CO
THE BIEU HIEN DOOI DANG NONH TiINH HOAC RONH LOONG.

4 b CAC YEU CAU ROI VOI TIEU CHUAN KIEM SOAT

4 O MANG TINH HIEN THOC (KHONG QUA CAO CUNG KHONG QUA
THAP)

4 O PHAN ANH NUNG BAN CHAT VAN NONG CUA NOI TOONG B0
QUAN TRO.

4 O KHONG NEN QUA CHI TIET, VUN VAT NHONG PHAI KHAI
QUAT RIOOC NHONG MAT CO BAN CUA NOI TOONG B) QUAN TR0,

# O DE DANG CHO VIEC NO LOONG.




+

&

BOOC 2 : NO LOONG VIEC THOC HIEN.

b CAN CO VAO CAC TIEU CHUAN RE RA TRONG BOOC 1
TIEN HANH RO (RO VOI NHONG HOAT NONG RANG XAY
RA) HOAC LOONG TROOC (NOI VOI NHONG SO VIEC SAP
XAY RA) RE PHAT HIEN RA SO SAI LECH HOAC NGUY CO SO
SAI LECH LAM CO SO CHO VIEC XA RONH CAC BIEN PHAP
NIEU CHANH TRONG BOOC 3.

b HIEU QUA VIEC NO LOONG CON TUY) THUOC VAO
PHOONG PHAP RO LOONG (CACH THOC & CONG CU RO
LOONG) :

a Kol VOI NHONG TIEU CHUAN KIEM SOAT BIEU HIEN
DOOI HINH THOC RONH LOONG THI VIEC RO LOONG CO THE
NON GIAN HON.

a KOl VOI NHONG TIEU CHUAN LA RONH TINH HOAC LA
NHONG “TIEU CHUAN MO” THI VIEC RO LOONG KHONG
NON GIAN.

BOOC 3: NIEU CHENH SAI LECH :

#pb CAN PHAN TiCH NGUYEN NHAN CUA
SO SAI LECH.

#pb NOA RA CHOONG TRINH NIEU CHENH
SO SAI LECH.

@b TIEN HANH RNIEU CHANH SO SAl
LECH.

Y

QUA TRINH KIEM SOAT LA
MOT HE THONG PHAN HOI :

4 S0 fo 9.1 (vong phan hoi cua kiem soat)

Phat hien So sanh vdi cac o Phat hien
sai lech tieu chuan No 186ng sai lech

Phan tich
nguyen
nhan cua
sai lech

Noara
chodng
trinh fiieu
chznh
chznh

Thoc hien Ket qua
56 fieu mong
chznh muon




CAC LOAI HINH KIEM SOAT :

g KIEM SOAT LOONG TROOC (KIEM
SOAT TROOC KHI THOC HIEN):

#b BANG CACH TIEN LIEU CAC VAN NE
CO THE PHAT SINH NE TIM CACH NGAN
NGOA TROOC.

#pb TAC DUNG CUA KIEM SOAT LOONG
TROOC : GIUP CHO DOANH NGHIEP CHU
NONG NOI PHO VvOI NHONG BAT TRAC
TRONG TOONG LAL.

#b CHU NONG TRANH SAI LAM NGAY TO
NAU LA HINH THOC KIEM SOAT iT TON
KEM NHAT.

g KIEM SOAT HIEN HANH (KIEM
SOAT TRONG KHI THOC HIEN)

#BANG CACH GIAM SAT TROC TIEP
TRONG KHI THOC HIEN, NAM BAT KOP
THOI NHONG LECH LAC, NHONG KHO
KHAN VOONG MAC, NOA RA NHONG
BIEN PHAP THAO GO KOP THOI NAM
BAO THOC HIEN KE HOACH.

aq KIEM SOAT SAU KHI THOC HIEN
(KIEM SOAT PHAN HOI) :

+ b NAY LA LOAI KIEM SOAT NOOC THOC
HIEN SAU KHI HOAT NONG NA XAY RA.

4 b MUC NICH CUA LOAI KIEM SOAT NAY
NHAM XAC NONH XEM KE HOACH CO HOAN
THANH HAY KHONG ? NEU KHONG THI PHAI
TIM HIEU NGUYEN NHAN, RUT RA NHONG BAI
HOC KINH NGHIEM CHO NHONG LAN TIEP
THEO SAU, GIUP CHO VIEC HOAN THIEC CAC
CHOC NANG QUAN TRA.

4 b NHOOC NIEM CUA LOAI KIEM SOAT NAY
LA NO TRE! VE THOI GIAN.




KY THUAT KIEM SOAT (CONG CU
KIEM SOAT)

#NGAN QUY : VOA LA CONG CU LAP KE
HOACH NONG THOI VOA LA CONG CU
KIEM SOAT RAT QUAN TRONG CUA CAC
NHA QUAN TRO0. VIEC LAP KE HOACH
NGAN QUY LA NIEU KIEN QUAN TRONG
GIUP NIEU CHENH & KIEM SOAT CAC
KE HOACH HOAT NONG MOT CACH CO
HIEU QUA, MAT KHAC TAO NIEU KIEN
NE CHUYEN GIAO QUYEN HAN MOT
CACH TO/ DO HON.

g CAC DANG NGAN QUY':

@

P NGAN QUY THU & CHI :

4 O NGAN QUY THU : GOM CAC KHOAN THU TOI VIEC BAN
HANG HOAC CUNG CAP CAC DOCH VU.

G NGAN QUY CHI : GOM CAC KHOAN CHI CHO LAO NONG
TROC TIEP, VAT LIEU, GIAM SAT, THUE MOON MAY MOC,
THIET BO,...

P NGAN QUY VE THOI GIAN, KHONG GIAN, VAT LIEU VA
SAN PHAM : SO G10 LAO NONG TROC TIEP, SO GIO MAY, SO
NON V0 VAT LIEU, SO NON V0 DIEN TiCH ROOC PHAN BO VA
SO NON V0 NOOC SAN XUAT RA...

P NGAN QUY VE TIEN MAT : SO THU VA CHI TIEN MAT,
SO TON TIEN MAT. NGAN QUY NAY GIUP TA XAC NONH KHA
NANG CHI TRA, KHA NANG NAU TO CUA DOANH NGHIEP.

&

&

&

d KY THUAT PHAN TICH THONG KE

#DOA VAO CAC DO LIEU QUA KHO, TONG
HOP BANG CAC BIEU NO HOAC NO' THO
QUA NO GIUP CHO CAC NHA QUAN TR0
NOA RA NHONG NHAN XET :

40 XU THE PHAT TRIEN CUA DOANH
NGHIEP TRONG QUA KHO, NHONG DO
BAO CHO THOI GIAN TOI.

40 VE MOI LIEN HE GIOA CAC YEU TO
TRONG QUA TRINH PHAT TRIEN.

#0 NO SAI LECH DO CAC TIEU CHUAN
NAT RA TRONG KE HOACH.




CAC BAO CAO & PHAN TICH
CHUYEN MON

#S0O DUNG CAC CHUYEN GIA NGHIEN
cOHU TONG LONH VOC CHUYEN SAU
(CHUYEN GIA VE KE' TOAN, TAI CHINH,
DO AN, KY THUAT & CONG NGHE,...) NE
CO THE PHAT HIEN NHONG LECH LAC
TRONG TONG CHOC NANG RIENG BIET
NAY, TREN cO s6 NO co NHONG NE
XUAT SAT THOC.

QUAN SAT CA NHAN

#BANG CACH THEO DOI, QUAN SAT
TROC TIEP CAC THUOC CAP TRONG
QUA TRINH THOC HIEN NHIEM VU NE
PHAT HIEN VA NIEU CHENH KOP THOI
NHONG SAI LECH.

@

*

*

*

& &

&

+

- MOT SO YEU CAU NOT VOI VIEC XAY
DONG CO CHE KIEM SOAT :

g KIEM SOAT PHAI ROOC THIET KE CAN CO TREN KE
HOACH HOAT RONG CUA TO CHOC & CAN CO TREN CAP
BAC CUA NOI TOONG ROOC KIEM SOAT.

q CONG VIEC KIEM SOAT PHAI ROOC THIET KE THEO
YEU CAU CUA NHA QUAN TR0 & NAP ONG CAC YEU CAU CUA
NHA QUAN TRO.

q SO KIEM SOAT PHAI THOC HIEN TAI NHONG RIEM
TRONG YEU (QUY LUAT PARETO)

Qq  KIEM SOAT PHAI KHACH QUAN.

q HE THONG KIEM SOAT PHAI ROOC THIET KE PHU HOP
VOINET VAN HOA CUA TO CHOC.

q VIEC KIEM SOAT PHAI ROOC TIET KIEM VA RAM BAO
TINH HIEU QUA KINH TE.

q  VIEC KIEM SOAT PHAI ROA REN HANH RONG




