QUAN TRI KINH DOANH QUOC TE
INTERNATIONAL BUSINESS MANAGEMENT
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Tong quan vé kinh doanh quéc té

. Ly ’rhuyet thuong mai quoc té va dau tu

quoc te.

. Lién ket kinh té quoc té

. Moi trueng van hoa

. M6i trudng thuong mai quoc té
. Moi truoeng chinh tri — luat phap
. Hoach dinh chién lugc toan cau
. Chién lugc san xuat quoc té

. Chién ludc quan tri nguon nhan luc quoc té

10.Chién ludc marketing quoc té
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= Hiéu dugdc nhiing dong luc kinh doanh quéc
té trong boi canh toan cau hoa

= C6 khd ndng gidm thiéu rdi ro va 16i uu hoa
Igi ich khi thuc hién kinh doanh ra nuéc ngoai.

= Xy dung chién lugc hiéu qua dé xam nhdap
va hoat dong thanh cong trén thi trudng quoc
te. N
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Sinh vién dugc danh gia dua vao cac tiéu
chuan sau:

= Tieu luan 30%

= Thi cuoi ky 70%




Pe tai tieuNuGEls

Hay phan tich méi truéng van
héa cOa mét nudc cu thé, tU dé
rot ra nhi'lng van dé can luu y
cho nha quan tri khi tién hanh
thuc hién kinh doanh quéc té &
noi do.



CHUONG 1:
TONG QUAN VE KINH DOANH QUOC TE
(AN OVERVIEW OF INTERNATIONAL BUSINESS)

1. Kinh doanh quéc té (International Business)

2. Todn cau hoa (Globalization)



1.1. Khai niém

1.2. Kinh doanh quoc té va Kinh
doanh trong nudc

1.3. Bong co kinh doanh quoc té

1.4. Cac hinh thic kinh doanh quoc té

1.5. Cong ty da quoc gia



1.1. KHAI NIEM

= Kinh doanh quéc té la nhiing giao dich ducc
tao ra va thuc hién giGia cdc quoc gia dé
théa man muc tiéu cba ca nhén va 16 chic
= 3 thuat ngu
= Kinh doanh quoc té (international business)
» Thuong mai quoc té (international trade)

» Pau tU quoc té (international investment)



1.1. KHAI NIEM ()

» ThuGt ngl vé cong ty hoat dong kinh doanh

trén nhiéu nuéc

» Cong ty da quéc gia (Multinational
Company or Enterprise - MNC or MNE) -
la cong ty dudc thanh lap do von cla
nhiéu nudc déng gop

» Cong ty todn cau (Global Company GC) -
la cong ty tiéu chuan héa cac hoat dong
toan cavu trén moi linh vuc

» Cong ty xuyén quoc gia (Transnational
Corporation - TNC) - la MNC hodc GC.
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1.1. KHAI NIEM ()
» M6t so thuat ngd kinh doanh quoc té
(International Business Terminology)

* International Business — Doanh nghiép
¢6 nhiing hoat dong ngoai lanh tho
quoc gia.

* Foreign Business - chi nhing hoat dong
trong noi dia cla mot quoc gia khac
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1.1. KHAI NIEM ()

* Multidomestic Company (MDC) - Mot to
chlc co6 nhiing thanh vién 10 nhiéu
quoc gia (Multicountry Affiliates) c6
nhiing chién lugc KD riéng dua trén
nhung khac biét cua thi trucng

* Supernational, Supranational - 16 chic
co6 hoat dong lan quyéen sé hiu deu la
da quoc
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1.1. KHAI NIEM ()

* Transnational Corporation (TNC):

= Budc hinh thanh 10 nhiing 16 chiic thuéc 2
hay nhiéu nuéc

» Hoat dong duGi mot hé thong quyeét dinh,
theo hudng chién lugc chung va nhiing
chinh sach nhat quan théng qua mét hodc
nhiéu trung tam ra quyét dinh

» NhGng 16 chlic nay rat gan bo nhau bgi
quyén sé hdu va nhiing hinh thic khac,
anh huéng dén hoat dong cia nhau, chia
sé kién thic, nguon luc va trach nhiém
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1.1. KHAI NIEM ()

* Global Company (GC) — Mot t6 chic co6 nhiing n6

luc dé tieu chudn hoa va két hop (s'randardlze &
mtegrate) cac hoat dong trén toan cau ve tat ca
cac Ianh vuc chic nang.

bac trung:

Co hé thong (m’regrated systems) cac hoat dong
quéc té dudc quan Iy dé két hop thanh nguon luc
phu thuoc lan nhav

Co co phén quoc té (international interests)
Co nhing lién minh 6 nu6c ngoai (foreign alliances)
Thi trudng thé gidi (world markets)

Co cdu 16 chic da van héa (multicultural
organization)
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1.1. KHA| NIEM (it)
* Mutinational Corporation (MNC) — Chi bat co
t6 chiic ndo c6 co phan quéc té
= Tidu chudn:
= Pinh lueng:

= S6 luong cac quoc gia ma 16 chic hoat
dong it nhat la 2

=Ti lé Ioi nhuan thu ducc tU nhing hoat
dong 6 nucc ngoai phai tU 25-30%
= MUc do quan tam thi fruéng nucc ngoai

phai do ving chac dé tao ra su khac nhau
frong vnec ra quyét dinh

» Nhiéu quoc gia ciing s6 hiiu cong ty
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1.1. KHAI NIEM ()

* Mutinational Corporation (MNC) (i)
= Pinh tinh:
= Sy quan tri cua t6 chiic phdi theo huéng
da quoc gia
= Triét Iy qudn tri cba 16 chiic c6 thé la: dan
toc, da chung, khu vuc, toan cau
- Tiéu chuan chd yéu - MNC kiém sodt cac
hoat dong san xuat kinh doanh G NUGC
ngoai va quan tri chiong (ke ca nhing hoat

dong trong nuac) trong cau troc lién kel‘~ lan
nhau nham tan dung cac co hoi tfoan cau
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1.1. KHAI NIEM ()

» Kinh doanh quéc té va cac nganh hoc khac

Dia ly - khai thac dia g"iém, s6 lugng, chat lugng cac
nguon luyc trén toan cau

Lich s - hiéu lgiét rong hon vé chiic nang hoat dong
kinh doanh quéc té hién tai
Chinh tri - dinh hinh kinh doanh trén todn cau
Lugt - diéu chinh méi quan hé buén ban quoc té
Kinh & hoc - céng cu phan tich dé xac dinh
» anh hudng cong ty quoc té doi véi nén kinh té nuéc
s tai va nuGc me
* tdc dong chinh sach kinh t& cba mot nuéc doi véi
cong ty quoc te
Nhan ching hoc - hiéu biét gia tri, thai do, niém tin
cua con ngudi va moéi truéng
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1.2. KINH DOANH QUOC TE & KINH DOANH TRONG NUGC

» Ddc diem chung - Nhiing nguyén ly va ky ndng co
ban trong kinh doanh hoan toan co thé ap dung

trong kinh doanh quéc té cing nhu kinh doanh
trong nNUGc

= Pdc diém riéng - Quan tri kinh doanh trong nuéc
dudc thuc hién trong pham vi mot nuéc trong khi
quan tri kinh doanh quéc té dudc thuc hién xuyén
qua bién gidi cac nuéc va phic tap hon, vi:
» Sy khac biét gila cac nudc vé van hoéa, chinh
tri, kinh té, luat phap,
» Phdi hoat dong theo quy dinh cbia hé théng
thuong mai va dau tu quoc té
= Lién quan dén ty gia hoi doai
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1.3. DPONG CO KINH DOANH QUOC TE

= Nhom déng co day va kéo
= MG rong thi truéng (Market expansion)
= Tim kiém nguon luc (Acquire resources)
= Uu thé vé vi tri (Location advantage)

= Lgi thé canh tranh (Comparative
advantage)

= Bdo vé thi truong (To protect their market)
= Giam rui ro (Risk reduction)

= N6 luc cOa Chinh phi (Government
incentives)
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1.3. PONG CO KINH DOANH QUOC TE (1)

= Vi du - Dong ¢ kinh doanh quéc té cla cac
cong ty Uc
= Chi phi (Cost-based)
= Thi truéng (Market-based)
. Nguén luc tu nhién (Natural resource based)

= Chinh sach Chinh phu Uc (Australio
Government policies)

= Chinh sach Chinh phu nuéc chu nha (Host
Government policies)
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1.4. CAC HINH THUC KINH DOANH QUOC TE

1.4.1. Xuat khau (Exporting)

1.4.2. Dy an trao tay (Turnkey Projects)
1.4.3. Chuyén nhudng gidy phép (Licensing)
1.4.4. Pai ly dac quyen (Franchising)

1.4.5. Ché tao theo hap dong (Manufactering
Contracts)

1.4.6. Hop dong quan ly (Management Contracts)
1.4.7. Lien doanh (Joint Ventures)

1.4.8. Cong ty con s6 hiu toan bé (Wholly Owned
Subsidiaries)

1.4.9. Lien minh chién ludc (Strategic Alliances)
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1.4.1. XUAT KHAU (EXPORTING)

= Xudt khau truc tiép - cong ty xuat khau va ban sén pham
truc tiép cho khach hang 6 nudc khac thong qua bo phan
ban hang 'rrong nuac hay dai dién ban hang va nha phan
ph6i 6 nudc ma cong ty xuat khau.

= Xudt khau gian ’rlep dai ly xuat khau néi dia sé thuc hién
hoat dong xudt khau san pham cho cong ty

Thuan loi:

= Von va chi phi ban dau thap

= Thu thap kinh nghiém, kién thiic
» Pat hiéu qua vé qui mo

Bat loi:

= Phi van chuyén cao

= Hang rao thuong mai

= Van deé véi dai ly 6 dia phuong
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1.4. 2. DU AN TRAO TAY (TURNKEY PROJECTS)

La phudng cach xuat khau qui trinh cong nghé
sang nuac khac. Beén nhan thuc hién thiet ke, xay
dung, huan luyén nhan vién thuc hanh Khach
hang git “chia khoa” nha may da san sang hoat
dong.

Thuan loi:

» Thu Igi nhé kien thic, bi quyét cong nghé

= SU dung 6 nhung nai FDI bi giGi han

Bat lgi:

= Néu QG db la TT I6n cba san pham cha qui trinh

= Tao ra doi thu canh tranh

= Gidam Igi thé canh tranh
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1.4, 3. CHUYEN NHUGNG GIAY PHEP (LICENSING)

Bén cap phép cho bén nhan quyén st dung tdi san vo ~
hinh trong mot thai gian xac dinh va nhan phi ban quyén.
Sé htu vo hinh gom: van bang bdo ho (patent), sang ché
(invention), cong thic (formular), thiét ke (design), quyéen
tac gia (copyright), nhan hiéu (trademark).

Thuan lgi:

= Khéng chiu phi phat trién, rbi ro phat trién thap

= Cong ty khong can bé nguon lyc vao nhiing Tt khong quen
thuoc, bat on vé chinh tri, han ché dau tu

Bat loi:

= Khong kiém soat chat ché cac hoat dong san xudt,
marketing

= Tao doi thu canh tranh
= Thiéu su hién dién trén thi trudng

yZ



1.4.4. DAI LY DAC QUYEN (FRANCHISING)

La hinh thic dac biét cua licensing, thudng su
dung cho dich vu. Bén chuyéen giao ban s6 hUu vo
hinh (nhan hiéu), bén nhan phai dong y tuan thu
theo qui tac kinh doanh.

Thuan loi:

= Giam chi phi va rui ro khi mé rong thi truéng nuéc
glefe]e]]

= Xay dung su hién dién nhanh chong

Bat lgi:

= Han ché khé nang kieém I5i il mot quoc gia ho trg
canh tranh 6 quoc gia khac

= Han ché kiém soat chat ludng
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1.4.5. CHE TAO THEO HOP DONG
(MANUFACTERING CONTRACTS)

Hop dong v6i cong ty khdc dé san xudt sén
pham theo ding qui cach va chiu trach nhiém
tieu thu.

Thuan lgi:

» Khong can dau tu vao thiét bi, nha xudng
= Kiém soat chat lugng san pham

Bat Igi:

= RUi ro trong tiéu thu
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1.4.6. HOP PONG QUAN LY
(MANAGEMENT CONTRACTS)

Thoa thuan theo do mot cty cung cap bi quyét
quan ly mot so hay tat ca cac linh vuc hoat dong
cho mot bén khac (thu 2-5% doanh thu)

Hop dong v6i: cong ty con, lien doanh, cong ty
khac

Thuan loi:

= Co thé kiém soat nhieu hoat dong cla lién doanh,
du la thieu so6

= Kiém soat chat lugng sdn pham

= Co cd hoi s dung nguon cung 1 cong ty chinh
quoc
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1.4.7. LIEN DOANH (JOINT VENTURES)

Thanh Iap mot cty do sy lién két gida hai hay
nhiéu cty doc lap.

Thuan loi:

= P6i tac 6 dia phuong hiéu ré6 méi truéng

= Chia sé chi phi va rui ro véi doi tac

= RUi ro thap vé quoc hdu héa

Bat lgi:

= Thiéu kiém sodt cong nghé

= Madu thuan va tranh chap giGa cdc doi tac

= Han ché Ifiém soat lien doanh nén khé dat qui
mo kinh té vung
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1.4.8. CONG TY CON SO HUU TOAN BO

(WHOLLY OWNED SUBSIDIARIES)
Thanh lap cty maoi:
= Do yéu cau san xuat bang nhiing thiét bij dac biét
= Khéng c6 doi tac cing nganh & dia phuong
Mua lai cty dia phucng dang hoat dong:
= Chuyén giao nhanh chéng ky thuat san xuat 1 cty me
= Co san mang luGi marketing
= Thu thap kinh nghiém 6 TT dia phuong
Thuan loi:
= Bdo vé cong nghé
= Kiém soat chat ché, phdi hop chién lugc toan cau
= Chuyén mén héa dé t6i da hoa chubi gia tri
Bat loi:
= Chi phi cao nhat
= RUi ro cao
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1.4.9. LIEN MINH CHIEN LUGC
(STRATEGIC ALLIANCES)

La thoa thuan hdp tac gita cac doi tht canh tranh
hién tai va tuong lai vé mot s6 hoat dong nhat dinh

Thuan loi:

= Dé vudt qua rdo can thuong mai dé tham nhap thi
frueng

= Chia sé dinh phi va rui ro

= Bo sung ky ndng va tai san cho nhau

= Hinh thanh tiéu chuan céng nghé cho nganh céng
nghiép

Bat loi:

= GiOp doi thu canh tranh dén dudc thi trudng va cong
nghé maoi

= Cung cap mot so bi quyét cho doi thu
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1.5. CONG TY DA QUOC GIA (MNC)

Khai niém - 1 céng ty sé hiu hay kiém soat
cdc cd s6 kinh doanh san xuat hodc dich vy &
nudc ngoai. bieuv kién:

» Chi nhanh it nhat é 2 quoc gia

= Ty |& doanh thu U cdc hoat déng 6 nuéc
ngodi phai 6 muc nhat dinh

= MuUc do tham nhdp thi tfruéng nudc ngoai
phai du I16n
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1.5. CONG TY DA QUOC GIA (MNC) ()
Cac giai doan phat trién
= Giai doan 1 - Cong ty trong nuéc (Domestic

Company) - tap trung hoan toan vao thi truéng
trong nNUGc

» Giai doan 2 - Cong ty quéc té (International
Company) - mé rong hoat dong ra thi truéng nuGc
ngodi, nhung van tdp trung cht yéu thij truéng trong
nUGc

» Giai doan 3 - Cong ty da qudc gia (Multinational
Company) - dinh huong tU hudng noi thanh hudng
ngoai, thiét lap chién lugc déc trung cho méi nudc

» Giai doan 4 - Cong ty todn cau (Global Company) -
ap dung chién lugc marketing todn cau hay chién
lugc tim kiém nguyén liéu toan cau.
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1.5. CONG TY DA QUOC GIA (MNC) (i)
Pac diém
= Moi truéng hoat dong - moi truéng kinh

doanh & nuéc cht nha lan xuat xd tac dong
manh dén hoat dong cba cong ty

= Triet ly kinh doanh - xem xét Igi ich chung
cua cong ty

= Quan hé hang hgang giUa cac chi nhanh -
sU dung tdi san va nguon tdi nguyén chung

" Quan hé theo chiéu doc - phoi hap hoat
dong theo tam nhin chién lugc chung

33



1.5. CONG TY DA QUOC GIA (MNC) (t)

Cong ty tré thanh MNC, ly do:

" Nhu cau bao vé ho trudc nhiing rui ro va khéng
on dinh cla thi trudng néi dia

» Tao su tdng trudng thi trudng thé gidi vé hang
hoa va dich vu

= Phan Ung lai sU gia tdng canh tranh nuéc ngoai

» Nhu cau giam chi phi

» Nhu cau vugt qua hang rdo bdo hd cla cac
nUGc

» Nhu cau nam gid thuan lgi vé cac chuyén gia ky

thuat béng ché tao truc tiép hon la chuyén giao
license
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1.5. CONG TY DA QUOC GIA (MNC) (i)

Chién lugc kinh doanh

= Chién lugc vi chUing (Ethnocentric) - chién lugc hoat
dong chung cho thi trudng trong nudc lan quoc té

» Chién lugc da ching (Polycentric) - da dang héa
chién lugc theo tiing thi trudng biét lap 6 ting quoc
gia

» Chién lugc da khu vuc (Regiocentric) - thiet ké mé
hinh san xudt kinh doanh chuan héa cho tiing khu
vuc da dugc phan chia

» Chién ludc tam dia cau (Geocentric) - ap dung mé
hinh hoat ddng kinh doanh chuan héa trén tat cé
cac thi truéng
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2. TOAN CAU HOA

2.1. Khai niém
2.2. Bieu hién toan cau hoa
2.3. Nguyén nhan| toan cauthca



2.1. KHA|I NIEM

Todn cau hda la qua trinh nén kinh té the
gidi tien 16i hdp nhat va phu thuoc lan nhav,
gom 2 khia canh:

» Toan cau héa thi trudng (Globalization of

Market) - thi trudng riéng le cac nuéc hgp
nhat thanh thi truéng todn cau

= Todn cau hoa san xuat (Globalization of
Production) - phdn bé chi nhanh san xuat va
cung Ung & nhiéu nai trén thé giGi nham
khai thac Igi thé cac quéc gia
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2.2. BIEU HIEN TOAN CAU HOA

Su chuyén dich tai chinh cla cac nuéc thong
qua hoat dong dau tu, tai tro ODA,

San phdam san xuat mang tinh quoc té cao
Hoat dong thueng mai gitUa cac nucc gia tang
(1994 - 8.090 ty USD, 2.000 - 14.000 ty USD)
Di ddn, xuat nhap khau siic lao dong gia tang
Chinh sach, quy ché diéu tiét hoat dong kinh té
va thudng mai cba méi nuéc dan tién t6il chuan
muc chung mang tinh quoc té

Sy phat trién khoa hoc cong nghé, internet,
lam cho thdng tin kinh t& mang finh toan cau.
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2.3. XU HUGNG TOAN CAU HOA

= Ty do hoa thueng mai

= Cach mang khoa hoc

» Sy sat nhdp coa cac cong ty quoc té
» Chinh sach dau tu
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VAN DE TOAN CAU HOA

20% dan so thé gidi thuoc cac nuoc phat frien
nhan dudc 82,7% tong thu nhap) ciia the' gic

20% dan so6 thé giGi thudéc cac nuac ngheo nhat
chi nhan dugc 1,4% tong thu nhap cia thé giGi

Tai san cua 200 nguoi glau nhat thelgici nhiet
hon ca tong thu nhdp cua 41% nhan loai
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. CHUONG 2:
LY THUYET VE_THUONG MAI_ QUOC TE
VA PAU TU QUOC TE
(THEORY OF INTERNATIONAL TRADE & INVESTMENT)

1. Ly thuyét thuong mai quoc té
2. Ly thuyét dau tu quoc té
3. Nhiing nhdn t6 anh huéng dén FDI



1. LY THUYET THUONG MAI QUOC TE

1.1. Thuyét Trong Thuong (Mercantilism)

1.2. Ly thuyét Lgi Thé Tuyét D6i (Theory of Absolute Advantage)

1.3. Ly thuyét Lgi Thé So Sanh (Theory of Comparative
Advantage)

1.4. Ly thuyét Heckscher - Ohlin (Heckscher - Ohlin Theory)

1.5. Nghich ly Leontief (The Leontief Paradox)

1.6. Ly thuyét vé su tuong dong gilia cac quoc gia (Country
Similarity Theory)

1.7. Ly thuyét Chu Ky San Pham Quéc Té (International Product
Life Cycle Theory)

1.8. Ly thuyét Igi thé canh tranh todn cau (Global Strategic
RivalryTheory)

1.9. Ly thuyét Lgi Thé Canh Tranh Quéc Gia - Kim cuong cua
Porter (Theory of National Competitive Advantage: Porter’s
Diamond)



1.1. THUYET TRONG THUONG (MERCANTILISM)

GiUa thé ky 15, 16, 17 va két thic vao thé ky 18
Tu tuong chinh
= Phat trién kinh té Ia gia tang khéi lugng tien té

= Phai phat tnen ngoai thUdng, ddc biét la xuat
siéu, trao doi khong ngang gid

» Nha nudc diéu tiét hoat dong ngoai thuong

Uu diém

» Tam quan trong cOa thuong mai quéc té

= Vai trd Nha nudc trong viéc diéu tiét ngoai
thuong

Nhudc diém

» Bon gian, chua gidi thich dugc cac hién tugng
kinh té



1.2. LY THUYET LOI THE TUYET DOI
= Tac gid - Adam Smith (1723 - 1790), ngugi Anh, tac pham
“Nghién ciu vé ban chat va nguyén nhan gidu cé cia cac
quoc gia” (1776)
= Tu tuong chinh
= Thuong mai quéc 1é thic day kinh t& phat trién
» Nguon goc gidu co6 cOa nudc Anh ld cong nghiép
= Cac nu6c nén chuyén mon héa nhiing nganh co Igi thé
tuyét doi
= XuGt khdu sdn pham co Igi thé tuyét déi va nhap khau
sén pham khdng co Igi thé tuyét dbi



1.2. LY THUYET LOI THE TUYET DOI (H)

Sl sy S&n pham My Anh
Loa mi (gia/gic) 6 1
Vai (mét/gic) 4 5

= My c6 Igi thé tuye’r doi san xuat l0a mi =
chuyén mén hoa san xuat l0a mi

= Anh co Igi ’rhe tuyét don sdn xuat vdi = chuyén
mon héa san xuat vai

= My doi 6 gia l0a vGi Anh dé Iay 6m vai

—My ¢6 Igi 2 m vai, hay tiét kiem dugc 2 gié

—Anh ¢o Igi 24m vai, hay tiét kiém dudc gan
5gic



1.2. LY THUYET LOI THE TUYET DOI (H)
» Uu diém
= Cong cu phat trién ly thuyét kinh té
» Lgi thé tuyét d6i, phan cong lao dong
» Nhudc diém
= Khong giai thich hién tugng: Mot nuéc ¢co
lgi thé tuyét d6i moi sdn pham va mat
nuSc khong co Igi thé tuyét doi nao cd,
lieu thuong mai quoc té cé xdy ra gita 2
nuoc nay khong?



1.3. LY THUYET LGOI THE SO SANH
= Tac gia - David Ricardo (1772 - 1823), nha
kinh t& hoa ngudi Anh (goc Do Thai), tac
pham “Nhing nguyén ly kinh té chinh tri va
thué” (1817)
= TU tuéng chinh

= Moi nudc luén c6 thé va rat co Igi khi
tham gia phan cong lao dong va thuong
mai quoc té khi c6 Igi thé so sanh

= LGi thé so sanh mat sén pham 1a kha
nang canh tranh cia mét quoc gia trén
thé gi6i



1.3. LY THUYET LOI THE SO SANH (t)

Rca= 5 ;B

C EW
RCA (Rate of Comparative Advantage) - hé s6 so sanh
E1 - Kim ngach xuét khau sédn pham X cba qudc gia trong 1
nam
EC - Kim ngach xudt khau sédn pham X cba quéc gia trong
1 nam
E2 - Kim ngach xudt khau sén pham X cGa thé gii trong 1
nam
EW - Kim ngach xut khau cia thé giGi trong 1 ném
Néu RCA < 1: san pham khéng ¢ Igi thé so sanh
Néu RCA < 2,5: sén pham c6 Igi thé so sanh
Néu RCA > 2,5: san pham cb Igi thé so sanh rat cao



1.3. LY THUYET LOI THE SO SANH (t)

* Minh hoa Sén pham My Anh
Loa mi (gia/giG) 6 1
Vai (mét/gic) 4 y

= My cb Igi thé tuyét ddi 6 cd 2 sdn pham, con Anh thi khdng
= Tuy nhién,
" My c6 Igi thé so sanh ve I0a mi (6/1 > 4/2) = My chuyén
mon hoa san xuat l0a mi
= Anh c6 Igi thé so sanh vé vai (2/4 > 1/6) = Anh chuyén
mon hoa san xuat vai
= My doi 6 gia loa vGi Anh dé Iay 6m vaéi
— My ¢6 Igi 2m vai, hay tiét kiém Yz gi6
— Anh ¢6 Igi 6m vai, hay tiét kiém 3 gié



1.3. LY THUYET LOI THE SO SANH (t)

= Uu diém
= Chuyén moén hoa
= Lgi thé so sanh
» Nhudc diém
» Khong tinh ¢ cau nhu cau tieu dong moi
NUGC
= Khong dé cap chi phi van tai, bao hiém
hang hoa va hang rao bao ho mau dich
» Khéng gidi thich nguon goc Igi thé so
sanh

10



1.4. LY THUYET HECKSCHER - OHLIN

= Tac gla Eli Heckscher & Bertil Ohlin, nha
kinh t& hoc Thuy Dién, tac pham “Thuong
mai lién khu vuc va quéc té” (1933)

= TU tuéng chinh

* Cac yéu 16 san xuat khac nhau giia cac
quoc gia

= Chuyén mén héa nhiing nganh su dung
yéu t6 san xuat chi phi ré hon, chat
luong cao hon

* Cd s6 thuang mai quoc té la Igi thé tuong
doi

N



1.4. LY THUYET HECKSCHER - OHLIN (1)

T, W

X

RCA =

RCA (the Coefficient of Revealed Comparative Advantage) - hé s6 biéu
thi Igi thé tuong d6i hay so sanh

Ta - Kim ngach xuat khdau sén pham A cba nuéc X (finh gia FOB)
Tx - Tong kim ngach xuGt khau cba nuéc X trong 1 ndm

Wa - Tong kim ngach xudt khau sdn pham A clOa thé giGi T

W - Téng kim ngach xudt khau cOa thé giGi trong 1 ndm

Néu RCA < 1: san pham khéng c6 Igi thé so sanh

Néu 2,5 < RCA < 4,25: san pham cb Igi thé so sanh cao

Néu RCA > 4,25: san pham cb Igi thé so sanh rét cao

12



1.4. LY THUYET HECKSCHER - OHLIN ()

= S&n pham tham dung lao déng (labour intensive goods) -
S&n pham can nhiéu don vi lao dong trén 1 don vi tu ban

= S&n pham tham dung tu bén (capital intensive goods) -
S&n pham can nhiéu don vi tu ban trén 1 don vi lao dong

— Quoc gia c6 nguon lao dong doi ddo = chuyén mén héa
sén xuGt san pham cé 1y trong lao dong cao = xuat khau
hang héa cb 1y trong lao dong cao doi lai hang héa cé ty
trong tu ban cao

— Quoc gia c6 nguon tu ban doi dao = chuyén mén héa
sén xuGt san pham cb 1y trong tu ban cao = xuat khau
hang héa cb 1y trong tu ban cao doi lai hang héa co ty
trong lao dong cao

13



1.4. LY THUYET HECKSCHER - OHLIN (t]
= Uu diém
= Khuyén khich thuong mai quéc té phat
frien
» Gidi thich nguon goéc hinh thanh Igi thé so
sanh
» Nhudc diém
» Khong cho phép gidai thich moi hién tugng
thuong mai quoc té, dac biét khi:
*Ddo ngudc nhu cau
=Canh tranh khéng hodn hao
= Chi phi van tai va bdo hiém qua I6n

14



1.5. NGHICH LY LEONTIEF

Tac gia - Wassily Leontief, thU nghiém moé hinh H - O
(1951) dé gidi thich hang hoa xudt nhdp khau vao My (dU
kien 1947)

Gia thiet - My co Igi thé tuong doi vé san xuat hang hoa
c6 1y trong tu ban cao, nén sé xuat khau hang héa tham
dung tu ban (capital intensive goods) va nhép khau hang
hoa tham dung lao dong (labour intensive goods)

Két qua bat ngd - SGn pham xudt khdu tU cac cong ty My
c6 1y trong lao dong cao hon san pham nhép khau
Nghich ly - My I mdt nudc c6 nguon lao dong doi ddo?
Nghién ciUu, tranh luan = Phan biét lao dong va tu ban
khac nhau. Vi du: lao dong co ky nang va khong ky nang

15



1.6. LY THUYET VE SU TUONG DONG GIUA CAC QUOC GIA
= Tac gia - Staffan Burenstam Linder, giai thich
thuong mai thé gidi thap nién 60 va 70
» Tién dé
* Khi thu nhap tdng = nhu cau mic phic tap san
pham tang
» Can thiét am hif-'iu thi truéng frong nudc va nudc
ngodi = nhu cau cac thi fruéng tuong dong
= TU tuong chinh
» Thuong mai phat trién gitia hai quéc gia co mUc
thu nhdp hay mic do cong nghiép hoa xap xi
= Ton tai sy trao déi sén phém tuong tu hodc co
chot it khac biét

16



1.7. LY THUYET CHU KY SAN PHAM QUOC TE

= Tac gia - Gido su Raymond Vernon (1966)
= Tiép can - sdn pham, thong tin, kién thic, chi phi
va quyén luc
= Tu tudng chinh - chu ky sdn pham dugc chia 3
giai doan
= Giai dogn 1 - San pham mGi
» San xuat tai thi trudng cong nghiép hoa rat
cao
= Lao dong ky nang cao
= Chi phi san xuat cao
= Gia doc quyén

17



1.7. LY THUYET CHU KY SAN PHAM QUOC TE (t)

= Giai doan 2 - San pham truéng thanh

= S&n xuGt mé rong, tiéu chuan héa dan dan
Giam lao dong ky néng

= Tdng xuat khau

= Tang canh tranh

= Giam gid

» Nhu cau gid thi phan = Pau ty nuGc ngoai
= Giai doan 3 - San pham tiéu chuan héa

= SA&n xudt hoan todn tiéu chuan hoa

» Lao dong ré, khong can ky nang cao

» Canh tranh gay gat

= Lgi thé canh tranh chuyén sang nuGc kém phat trién -
xuGt khau ngudc lai cho cdc nuéc cong nghiép phat trién

18



1.7. LY THUYET CHU KY SAN PHAM QUOC TE (t)

= Uu diém
» Gidi thich ban chat dau ty nuéc ngoai
" Chgyén nghién clu tU quoc gia dén san
pham
= Nhin nhdn su di chuyén tu ban, céng
nghé, thong tin,
» Nhudc diém
= Chi phU hdp san pham cdng nghé cao

19



1.8. LY THUYET LOI THE CANH TRANH TOAN CAU

Cong ty tao lap Igi thé canh tranh lGu dai, bang

Ndm quyén s hiu sédn pham tri tué

Pau tu linh vuc R & D, nham tdn dung uvu thé thugng
phong (First-Mover Advantage)

Tiét kiém chi phi nhé tdng quy mé san xuat (Economies of
Scales) hodc da dang hoa san phém (Economies of Scope)
Khai thac duéng cong kinh nghiém (Exploiting experience

curve)

20



1.9. LY THUYET LGI THE CANH TRANH QUOC GIA
— KIM CUCGNG CUA PORTER

= Tac gia - Michel Porter, truéng Harvard

= TU tuéng chinh
= Lgi thé canh tranh bat nguon tU sy tuong tac
cla cac yéu t6 trong maoi trudng kinh doanh
» Sy thanh cong trén thi trudng quoc té can méi
truéng kinh doanh thudn Igi va nang luc canh
tranh ban thdan doanh nghiép

A



1.9. LY THUYET LOI THE CANH TRANH QUOC GIA
- KIM CUONG CUA PORTER ()

4 yéu 16 tac déng dén ndng luc canh tranh doanh
nghiép

» Nhing diéu kién vé tdi nquyén (Factor conditions),
2 loaqi
» Cac yéu 16 co ban (Basic factors) - tai nguyén,
khi hdu vi tri va dia ly
= Cac yeu t6 nang cao (Advanced factors) - co sG
ha tang thoéng tin, ky nang lao dong, bi quyét
cong nghé,
» Nhiing diéu kién vé nhu cau (Demand conditions)

» Ban chat tu nhién va tinh t& nhu cau thi truéng
frong nNUGC

= Kich ¢6 va mic phat trién nhu cdu tai mét nuéc
» Quoc té héa nhu cau noi dia

22



1.9. LY THUYET LOI THE CANH TRANH QUOC GIA
— KIM CUOGNG CUA PORTER (tt)

= Nhiing ngdnh céng nghiép ho tro va lién
quan (Related and supporting industries)

» Nganh cong nghiép canh tranh quéc té
= Nganh cong nghiép lien quan

» Chién ludc, cau tric cia cac xi nghiép va
su canh tranh (Firm strateqy, structure, and

rivairy)

= Cach diéu hanh

= Tim kiém va dat dudc muc tiéu
= D6i thU canh tranh néi dia

23



1.9. LY THUYET LGI THE CANH TRANH QUOC GIA
- KIM CUGNG CUA PORTER (ft)

2 yéu 6 bién thién bén ngodi
= Vai tré vé cd hdi vén may roi
= Phat minh madi
» Quyét dinh chinh tri cba Chinh phi cac
nUGCc
= Chién tranh
= Thay d6i cOa thi trudng tai chinh thé gi6i
= Thay doi chi phi dau vao
» Nhu cau thé gidi tdng
= Phat trién cong nghé, khoa hoc

24



1.9. LY THUYET LOI THE CANH TRANH QUOC GIA
- KIM CUONG CUA PORTER ()

= Vai tr6 Chinh phv

»Trg cap

= Chinh sach gido duc

= Thay dc“;i'céc quy dinh trong thi
fruéng von

= Thanh IGp tiéu chuan sén pham dia
phucng

» Lugt thué, luat chong doc quyén

25



1.9. LY THUYET LOI THE CANH TRANH QUOC GIA
- KIM CUONG CUA PORTER ()

Chién lugc,

| cau troc xi

nghiép &

canh tranh

Ty
Nhing

diéu kién
Nhdng diéu - /. nhu céu
kién vé tai \ thi truéng

\ 4

nguyén

\

Nhing
nganh CN
ho tr¢ &
lién quan

Bt
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2. LY THUYET PAU TU QUOC TE

2.1. Ly thuyét Chu Ky San Pham (Product
Life Cycle Theory)

2.2. Ly thuyét No6i Bo Hoa
(Internalization Theory)

2.3. Ly thuyét chiét trung cOa Dunning
(Dunning’s Eclectic Theory)

27



2.1. LY THUYET CHU KY SAN PHAM

= GiGi thidu sdn pham méi, can von, lao dong ky
nang

= San pham truédng thanh va dugc moi ngudi chap
nhan, né dudc tiéu chuan héa

» Sau d6 dudc san xuat hang loat, s dung lao dong
it ky nang

—Lgi thé tuong d6i trong sdn pham dudc chuyén tU
nudc phat trién sang nuéc dang phat trién

—Pau tu xudt hién khi cac doanh nghiép chuyén co
sé s@n xudt sang nudc kém phat trién hon dé tan
dung lao dong va tai nguyén re

28



2.2. LY THUYET NOI BO HOA

= Chi phi giao dich - chi phi thuong lugng, giam sat,
va doc thic cac bén doi tac thuc hién hop dong
qua 1I6n, 16n hon chi phi thanh lap va diev hanh
chi nhanh cong ty

= Lua chon phuong an kinh doanh hiéu qua va kinh
té

— Pau tu truc tiép nudc ngoai (FDI) IG phuong an
dudc lua chon nhdm gidm thiéu chi phi kinh doanh
va ndng cao ndang luc canh tranh

20



2.3. LY THUYET CHIET TRUNG CUA DUNNING

FDI dugc thuc hién hiéu qua khi 3 diéu kién sau
dudc thoa man:

Lgi thé quyén sé hiiu (Ownership Advantages) -
cong nghé doc quyén, tinh kinh t&€ nhd quy mo, ky
nang quan ly, vy fin,

Lgi thé dia diém (Location Advantages) - dia diém
c6 uu thé tai nguyén, chi phi lao dong, thué, chi phi
van tai,

Lgi thé ndi bo hoa (Internalization Advantages) - chi
phi giao dich thong qua FDI thap hon cdc hoat
dong xudt khau, hgp dong déc quyén, ...

30



3. NHUNG NHAN TO ANH HUGNG DEN FDI

= Ngudn cung cap (Supply factors) - on dinh, gid
ha, tiép cdn cong nghé cao,

» Nhu cau thi truéng (Demand factors) - thoa man
t6i da nhu cau cac thi truéng va tan dung cac uvu
thé canh tranh cOa cong ty

= Chinh ftri (Political factors) — tranh hang rao
thuong mai hodc tGn dung chinh sach khuyén
khich dau tu cba cac nudc

31



3. NHUNG NHAN TO ANH HUGNG DEN FDI (tt)

—Nguyén nhan FDI
> Tang Igi nhudn va doanh s6 ban
= Phat trién sdn pham md&i & thi truéng ndi dia
= XuGt khau thi truéng méi
» Pau tU nUGc ngoai
> Thadm nhdp nhing thi truéng tdng truéng nhanh
» Nhiing thi trudng quéc té dang tang trudng nhanh
= Thij trudng mai xuat hién
> Giam chi phi
= Chi phi lao dong
= Nguyén vdt liéu (chat lugng va nguon cung Gng)
» Nguon ndng lugng
= Chi phi van tai

32



3. NHUNG NHAN TO ANH HUGNG DEN FDI (tt)

= Nguyén nhan FDI (i)
> Nhdng khoi kinh té hgp nhat
» Lgi thé trong khoi thuong mai (NAFTA, AFTA, )
» NuGc ngodi khoi chiu nhiéu loai thué hon
> Bao ho thi truéng ndi dia
» Nhu cau gii thi phan nai dia
» Gdy ap luc déi thu canh tranh
> Bao ho thi truéng nuGc ngoai
» Tdng muc FDI nham bdo vé cac thi trudng nudc ngodi
> Gianh dudc bi quyét cong nghé va quan tri
= Giam sat nghién clu va phat trién (R&D) trong nudc
» Song song, thuc hién R&D tai thi trudng quoc té
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CHUGNG 3: LIEN KET KINH TE QUOC TE
INTERNATIONAL ECONOMIC INTEGRATION

Khai niém

Lien két kinh té quoc té Nha nudc (Macrointegration)
Mot so lien két kinh té quoc té quan trong

Lién két kinh té quoc té tu nhan (Microintegration)



1. KHAI NIEM

» Khai niém - Lién Két Kinh Té Quoc Té la
viéc thiét Iap nhing luat le va nguyen tac
vuot pham vi mot quoc gia dé cdi thién
thuong mai kinh té va su’ hop tac gitia cac
nUGC

= Pdc diém

= Hinh thanh thueng mai
= Chéch huong thuong mai

* Khong 6 Igi cho thuang mai quoc te, tris
khi khac phuc chéch huéng thucng mai
quoc té



1. KHAI NIEM (t)
= Nguyén nhan
» Todn cau héa kinh té
. Ph{in cfSng lao dong
quoc te
» Hiéu qua kinh té cao
hon

= Thanh tyu khoa hoc ky
thuat va san xuat

= Tinh canh tranh nén kinh
t& va san pham



1. KHAI NIEM (t)
= Pong co

= Thioc day phan cong lao déng quéc té toan cau

» Phat huy sy hdp tac giGa cac nén kinh té

= Phat trién quan hé kinh té quéc té

» Khai thac va si dung hiéu qua Igi thé cac nuéc

* Thay doi co cdu kinh & cac nudc theo hudng co
Igi nhat

= Tang suc canh tranh cac nuéec

= Tao diéu kién chuyén dich vén, ky thuat gida
cac nudc

= SU dung 16i Uu va phat trién thanh tuu khoa hoc
ky thudat



2. LIEN KET KINH TE QUOC TE NHA NUGC (MACROINTEGRATION)

2.1. Khai niém

2.2. Nguyén nhan

2.3. Cac hinh thic lién két kinh té quoc té
2.4. Nhiing van dé ve lien két kinh t&é quoc té



2.1. KHAI NIEM

» La nhing lién két kinh té dugc hinh thanh
trén co s6 Hiép dinh dudc ky két gita hai
hodc nhiéu Chinh phti nham lap ra cac lien
minh kinh té khu vuc hodc lién két khu vuc
nham tao diéu kién thuan Igi cho hoat
dong kinh té d6i ngoai



2.2. NGUYEN NHAN

» Tham gia todn cau hoa

» Bdo ho kinh té noi dia

* Khu vyc hodc toan cau hoa kinh te,
tai chinh, dau tu, thueng mai

» Hop tac kinh té

» Gidi quyét tranh chap quoc té



2.3. CAC HINH THUC LIEN KET KINH TE QUOC TE

2.3.1. Khu Vuc Mau Dich Tu Do (Free Trade Area)

Thuan Igi héa thueng mai - giom hay x6a bo
hang rao thué quan va cac bién phap phi thue
Thuan Igi héa dau tu

Xdy dyng cac chuang trinh hop tdc kinh te va
dau tu vi su phat trien chung

Tién t6i hinh thanh mot thi truong thong nhat vée
hang hoa va dich vu

Cac nudc thanh vién van git. quyen doc lap tu
chu trong quan hé buon ban vei nhau



2.4. CAC HINH THUC (1)

2.3.2. Lien Minh Thué Quan (Customs Union)

C6 nhing dieu kién giong khu vuc mau dich tui do
Cac nuéc tham gia bi mat quyen doc lap tu cho
tfrong quan hé buon ban voi nucc ngodi khoi
Thoa thuan xay dung chung|vé co ché hdi quan
thong nhat ap dung chung cho cac nuac thanh
vién.

Lap ra biéu thué quan chung ap dung trong hoat
dong thuong mai vGi cac nuac ngoai lien ket.

Tien Gi xay dung) chinh sach ngoai thueng thong
nhat



2.4. CAC HINH THUC (1)

2.3.3. Thi Truéng Chung (Common Market)

La hinh thic phat trién cao hon

X6a bé #ré ngai dén qua trinh mual ban lan
nhau nhu thué quan, han ngach, giay

phep,...

X6a bo tré ngai qua trinh tu' do di chuyén tu
ban va stc lao dong givta cac nuec hoi vien
Xay dung co ché chung dieu tiét thi truong
thanh viéen

Tién 16i xay dung chinh sach kinh té doj

ngoai chung trong quan hé vei cac nucc
ngodi khoi.
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2.4. CAC HINH THUC (1)

2.3.4. Lien Minh Kinh Té (Economic Union)

= C6 tinh 16 chic thong nhat cao hon) thi
truéng chung

= C6 ddc diém tuong tu: thi fruéng chung

= Chinh sach kinh té dé6i ngoai chung

= Chinh sach phat trién kinh té chung

= Phan céng lao déng saul sac giva cac
thanh vién

» Thiét lap mot bo may t6 chic dieu hanh
su phoi hdp kinh té giUa cac nuoc

n



2.4. CAC HINH THUC (1)

2.3.5. Lién Minh Tién Té ( Monetary Union)

= Hinh thiic quoc gia kinh té chung”

= Chinh sach kinh té chung

» Xdy dung chinh sach d6i ngoai chung

» Hinh thanh dong tién chung thong nhat

= Chinh sach luu thong tien té thong nhat

= Ngan hang chung

» Quy tién té chung

= Chinh sach quan hé tai chinh tien té chung
= Tién t6i thuc hién lien minh vé chinh tri

12



2.4. CAC HINH THUC (1)

2.3.6. Lién Minh Chinh Tri ( Politicall Union)

» H6i nhap kinh té day do

» Tat cd chinh sach kinh té déu giong hét nhau
= Chinh pht don nhat

13



2.4. NHUNG VAN DE cUA LIEN KET KINH TE QUOC TE

» Cac nudc sé chon muc dé hoi nhap kinh te
thich Gng trén cé s6 nhing nhui cau ve
chinh tri va kinh té

* Hoi nhap kinh té sé dem thanh cong) cho
tat ca cdac nucc thanh vien

" Nhing cong ty trong nhom sé tanidung tai
nguyén dé nang cao hiéu qud kinh doanh

= V@i nuéc trong khoi sé ton thgt ngan han
do kha ndng dat hiéu qual thap hon

14



4. LEN KET KINH TE QUOC TE TU NHAN (MICROINTEGRATION)
4.1. Khai niém
4.2. Nguyén nhan
4.3. Cac hinh thiic cong ty quoc té
4.4. Pdac diém phat trién cba cong ty quoc té
4.5. Hoi nhap kinh té va qudn ly chién lucc

15



4.1. KHAI NIEM
» Lién két kinh té quoc
té tu nhan la hinh
thic lien két kinh té
quoc té 6 tam vi mo
dé lap ra cac cong

ty quoc té

16



4.2. NGUYEN NHAN

Tranh rvi ro va bat 6n coa chu ky kinh doanh néi dia
Sy gia tang nhu cau trén thi trudng) the gici ve sdn
pham cong ty cung cap

Chién lugc “theo sau canh tranh?” dé bdo vé thi phan
Giam chi phi

Vuet qua hdng rao thué

SU dung lgi thé ky thuat chuyén mon bang san xuat
truc tiep hon la license

Pa ngudn cung dé gidm rui ro

Thu thap kién thiic

Phuc vu khach hang quan trong

1V4



4.3. CAC HINH THUC CONG TY QUOC TE

4.3.1. Phan loai theo nguon von

= Cong ty da quoc gial (Multinational
Company or Enterprise - MNC or MNE) — [e]

cong ty duac thanh lap do von cia nhiguv
nuoc dong gop

= Cong ty todn cau (Global Company - GC) -
la cong ty tieu chuan héa cac hoat dong
tfoan cau trén mou linh vuc

= Cong ty xuyén quoc gia (Transnational
Corporation - TNC) - la MNC hoac GC.

18



4.3. CAC HINH THUC CONG TY QUOC TE (H)

4.3.2. Phan loai theo phuong thic hoat: dong

= Trust - 16 chic doc quyén quoc té lien két 1 s6
luong I6n cac xi nghiép cua 1 nganh hay nhing
nganh gan nhau trong 1 s6 nUGc

= Consotium - hinh thic lién két 1 s6 16n cac xi
nghiép cba cdc nganh khac nhau trong| 1 s6 nuGc

» Syndicat - hiép dinh thong nhat vé tiéul thu sdn
pham cba 1 s6 Trust va Consotium

» Cartell - hiép dinh doc quyéen lien minh cdc nha
tu ban doc quyén cua 1 s6 nudc tu ban trong) 1
nganh nao do

19



4.4. DAC DIEM PHAT TRIEN CUA CONG TY QUOC TE

= Thay d6i linh vuc dau tu

= Chiém vj tri quan trong
trong phat trién kinh té
thé gii

= MG rong lién minh kinh
té dé tdng sic canh
tranh

20



4.5. HOI NHAP KINH TE & QUAN LY CHIEN LUGC

4.5.1. Pia phuong hoa san
pham

» Pau tu nghién cu va phat
trién

= Phat trién, san xuat va tiép
thi hang héa pho hap thi
truong dia phuong

= Cadi tién sén pham sao cho
phu hop t6t nhat 6 khu vuc
dia Iy khac

21



4.5. HOI NHAP KINH TE & QUAN LY CHIEN LUGC

4.5.2. bia phuong hoa [oi
nhuan

» Tai dau tu Igi nhuan tai
thi truong dia phuong

= MG rong hoat dong,
lap nha may mai, thue
nhan cong mai,...

22



4.5. HOI NHAP KINH TE & QUAN LY CHIEN| LUGC (t}

4.5.3. Pia phuong hoa san xuat
= SAn xuat tai nuéc chi nha

" Gia tang thanh phan nguyen vat liév
dia phUdng cdu tao sén pham

» Cung cap gia tri gia tdng
= Lieén két nhing doi tac cua nudc sé tai

23



4.5. HOI NHAP KINH TE & QUAN LY CHIEN| LUGC (t

4.5.4. bia phucng hoa
dieu hanh

» Khuyén khich nha
quan ly nuéc ho tim
hiéu, hoc hdi ngén
ngu, van hoa dia
phuong

= Giao quyén han cho
nha quan ly sG tai

24



CHUGNG 4:
MOI TRUONG VAN HOA

1. Khai niém

2.Cac yéu 16 van hoa

3.Van hoa va thai do

4.Van héa va quan tri chién lugc



1. KHAI NIEM
* Khai niém - Van héa la kién thic can thiét
ma moi ngudi su dyng dé dien giai kinh
nghiém va thé hién sac thai xa hoi
= Pac diém
= Pudc hoc hoi
= Pudc chia xé
= ThUa hudng
= Biéu fuong
= Khuén mav
= Tinh diéu chinh



1. KHAI NIEM ()

= Quan niém sai Idm Chu nghia vi chung -
cach thuc hién coa cong ty vu viet hon nguGi
khéac (hanh vi cUng rén, thai dé bé tren )

» SU dung chién lugc ra nuéc ngoadi gidng
nhu trong nucc

. Khong thay déi san pham theo nhiing yéu
cau thi truong rleng biét

» Mang Igi nhuan vé nuéc ma khéng tai dau
tu thi truéng nuGc ngoai

* SU_ dung nha quan tri gioi trong nudc nhung
thiéu kinh nghlem nudc ngodai

— C6 thé tranh néu hiéu van héa nuéc sé tai



1. KHAI NIEM ()
Hiéu biét tac déng
vén héa dén hanh
Vi con nguGi

h

fhanh cing




1. KI:IAI NIEM (t)

= Khuynh hudng
*Van héa tuéng minh (low
context culture) - moi
thong dieép deu bang chu
ro rang
*Van héa an tang (high
context culture) - thong

diép it thong tin, hiéu biét
thong qua ngU canh




1. KHAI NIEM ()

Yéu 16 Vén hoéa an tang | Van héa tuéng
minh
Luat su Khong quan trong |Rat quan trong
LGi noi LGi cam két Khong dang tin
Trach nhiém |Cap trén ganh vac |DPay xuéng cap
dugdi
Théi gian  |Chinh thdi gian Théi gian la tién
cong viéc bac
Thuong Ddi dong, chl yéu [Tién hanh nhanh
luong la quan hé chong

Nudc dai Nhat, Trung Pong |My, Bac Au
dién




1. KHAI NIEM ()
=Van Hoa anh huong
=Cam giac, tam ly

=Suy nghi, hanh
dong

*Thai do va y thic
quan ly

=Quan hé Chinh phu
va doanh nghiép



2. CAC YEU TO VAN HOA

2.1. Ngon ngu (Language)

2.2. Ton giao (Religion)

2.3. Gia tri va thai do (Value and Attitudes)

2.4. Thoi quen va cach Ung xu (Customs and Manner)
2.5. Van hoa vat chat (Material Culture)

2.6. Tham my (Aesthetics)

2.7. Giao duc (Education)



2.1. NGON NGU (LANGUAGE)

Phuong tién dé truyén théng tin va y tuéng
= Hiéu biét ngén ngu, giop
= Hiéu tinh huéng
» Tiép cdn dan dia phuong
» Nhdn biét sdc thai, nhan manh y nghia
= Hiéu van hoéa t6t hon
= Hiéu biét thanh ngl, cach néi xa giao hang ngdy
» Dich thudt thong suot
= 2 loai hgon ngu
= Ngon ngU khong I3i - mau sac, khodng cach, dia vi
= Ng6n ngi than thé



2.2. TON GIAO (RELIGION)
» Thién Choaq, Tin Lanh, Do Thai, Hoi Gido, An
P6, Phat Gido va Khéng TU
= Anh huéng
» Cach séng, niém tin, gia tri va thai do
= Cach cu xu
= Thoi quen lam viéc

= Chinh tri va kinh doanh

10



2.3. GIA TRI VA THAI B0 (VALUE AND ATTITUDES)
= Gid tri — niém tin viing chéc lam co sé dé
con ngudi danh gia diéu dong, sai, tot,
xau, quan trong, khong quan trong
= Thai d6 - nhiing khuynh huéng khong doi
cua su cam nhdn va hanh vi theo mot

huéng riéng biét vé mot doi tuong

n



2.3. GIA TRl VA THAI B0 (VALUE AND ATTITUDES) (tt)

Hé thong th{ bac gia tri

Hé thong gia tri th¥ bdc

Qdiém con nguGi

Co ban thudng la xau

Cd ban thudng la tot

Pbanh gia ca nhan

Lan tranh hodc danh
gia tiéu cuc

Khuyén khich ca nhan
hanh dong nhu ban chat

Qdiém 1 ca nhan

Khéng doi

Tién trinh

Khac biét ca nhan

Phan khang va so hai

Chap nhdn vaé Igi dung

SU dung ca nhan

Cong viéc

Mot cach todan dién

Biéu 16 cam xo0c

Ngan chan

Khuyén khich

Hanh dong

Nguy trang vé muu do

Trung thuc

SU dung vy thé

Duy tri quyén luc va
thanh danh

Cho nhing muc dich xac
dang, tap the

Thai do

Nghi ngé moi nguGi

Tin c@y moi nguGi

RUi ro

Lan tranh

San sang chap nhdn

Quan diém kinh
doanh

Nhan manh sy canh
tranh

Nhan manh sy cong tac




2.3. GIA TRI VA THAI O (VALUE AND ATTITUDES) (tt)

GIO Tr

fhal Do

\

VO% Hoo
Kinh Doanh Quéc Té




2.4. THOI QUEN VA CACH UNG XU (CUSTOMS AND MANNER)

= Thoi quen - cach thuc hanh
pho bién hodc da hinh thanh
tU trudc

= Cach cu xU - la nhing hanh vi
dudc xem la dong dan trong
xa hoi riéng biét

—Thoi quen - cach sy vat ducc
lam,

=Cach cu xuU - dugc dung khi
thuc hién ching

14



2.5. VAN HOA VAT CHAT (MATERIAL CULTURE)
» Lad nhiing d6i tugng con ngudi lam ra
* Cd s6 ha tang kinh té - giao thong, thong
tin, nguon nang lugng
» Co s6 ha tang xa hoi - cham séc stc khoe,
gido duc, nha 6
= C s6 ha tang tai chinh - ngan hdang, bado
hiem, dich vu tai chinh
= Tién bd ky thudt
= Tac dong tiéu chuan mic séng
= Gidi thich nhiing gia tri, niém tin cOa xa hoi

15



2.6. THAM MY (AESTHETICS)

= Thi hiéu nghé thudt cba van hoa - hoi
hoa, kich nghé, Gm nhac

= Nhiéu khia canh tham my lam cho céac
nén van héa khac nhau

16



2.7. GIAO DUC (EDUCATION)

Khé ndng doc, viét, nhan thic, hiéu biét

» Gido duc cung cap co s6 ha tang can
thiet de phat trien kha ndng quan tri
= Tiéu chuan danh gid - mé hinh gido duc

17



3. VAN HOA & THAI PO (Culture & Attitudes)

3.1. Nhing khia canh van hoa
3.2. Cac khuynh hudng thai do

18



3.1. NHUNG KHIA CANH VAN HOA

» Sy cach biét quyen luc (Power Distance)
= Lan tranh roi ro (Uncertainty Advoidance)
= Chu nghia ca nhan (Individualism)

» Sy clng ran (Masculinity)

» Sy két hdp nhiing khia canh nay

19



SU CACH BIET QUYEN LUC (POWER DISTANCE}
» La cac tang nac quyeén luc dugc chap
nhan giGa cap trén va cap dugi trong 16
chuc
—Nudc co6 khodng cach quyéen luc cao

—Nuéc ¢6 khodng cach quyén lyc tU trung
binh dén thap

20



SU CACH BIET QUYEN LUC (POWER DISTANCE) ()

Cach biét
quyen luc

CAO

TRUNG BINH - THAP

Nha quan tri

D4c tai, gia truéng
Lam viéc 1 vai thudc cap

Binh ddng, dan cho
Lam viéc nhieu thudc
cap

Cau troc kinh
doanh

Kiém sodt chat che, thieu
binh dang, tap trung quyéen
luc

Khach quan, doc lap,
dan cho,”phdn héa
quyen luc

Co cdu 16
chic

Hudéng cao (nhon)

Huéng phdang

Khuynh hudng

Tudn thu quyén luc vo diéu
kién

Tudn thé quyen lyc c6
dieuv kién

Ch_(!c VU, Vi
thé, lanh dao

Quan trong

Khéng quan trong

Nuéc dai dién

Malaysia, Philippinnes,
Panama, Venezuela, Mexico

My, Canada, Dan Mach,
Anh, Uc

21



LAN TRANH RUI RO (UNCERTAINTY ADVOIDANCE)

» Lad kha nang con ngudi cdm thay s¢ hai
nhiing tinh huéng rii ro va c6 gdng tao ra
nhiing cd sé va niém tin nhadm t6i thiéu
hodc lan tranh nhiing diéu khéng chéc
chan

22



LAN TRANH RUI RO (UNCERTAINTY ADVOIDANCE) (1)

Chap nhan rii ro

SJ rui ro

Quy dinh, |it, chung chung, c6 the | Nhiéu, ddc trung, c6 dinh

lugt lé thay doi

Hanh dong |Linh dong, sang tao Khuén méu héa cb finh 16

chuc

Trang thai | it bi cang ﬂ[éng, chap Lo ldng, cang thdng, cho

con nguéi | nhdn bat dong trong su an toan

Quyét dinh | Kha ndng phan doan va | Két qua cia nhieu sy
sang tao dong y

Xa hoi Khuyén khich d6i mat roi |C6 gdng gidm rui ro, rang
ro, khong rang buéc hoat | buoc hoat dong theo quy
dong dinh

NuGc dai  |Hy Lap, Uruguay, Bo Bdao |Singapore, Thuy pién,

dién Nha, Nhat, Han Quoc Anh, My, Canada

23



CHU NGHIA CA NHAN (INDIVIDUALISM)

= Chu nghia ca nhan (Individualism) - khuynh huéng
con ngudi chu trong ban thdan ho va nhing diéu
lién quan tryc tiép dén ho

= ChU nghia tap thé (Collectivism) - khuynh huéng
con ngudi dua vdo nhém dé lam viéc va trung
thanh voi nhau

24



CHU NGHIA CA NHAN (INDIVIDUALISM) (t)

Chu nghia ca nhan

Cho nghia tap thé

Nhan manh néng luc va
thanh tyu ca nhan
Mong muon ca nhan
phat trien het kha néng
Khuyén khich quyét dinh
ca nhan

Nhdn manh thanh tuu
nhom

Mong muon nhom phat
huy hét nang luc
Khuyén khich quyét dinh
nhom va sy két hop

Thanh céng

Panh gia cao ca nhan

Panh gia cao tap thé

Ca tinh Ca nhan Xa hoi

Giao duc “Toi"” “Ching ta”

Nhiém vu Quan trong hon quan hé |t quan trong hon quan hé
Nudc dai My, Anh, Ha Lan, Ecuador, Guatemala,

o [I=1)) Canada Pakistan, Indonesia

25



SU CUNG RAN (MASCULINITY)

» SY clng ran (Masculinity) - loqi gia tri thong
tri xd hoi bang “sy thanh céng, tién bac, va
cua cai”

» SU mém mong (Feminity) - loai gia tri thong
tri xd hoi bang “su nhan dao va chat lugng
cudc song”

26



SU CUNG RAN (MASCULINITY) (t)

Sy clng ran

SU mém mong

Xa hoi Sy phat trién kinh 1é, Pam bdo coéng an viéc
lam

Sy thanh Vat chat, sy thiia nhan, | Sy hop tac con ngusi va

dat sy thdng tién, su thu moi truéng sinh song
thach

Gido duc Hudng nghé nghiép Hudng nghé nghiép phu
thanh dat hop, yéu thich

MGi trueng | Ap lyc cong viéc cao, Than thién, hgp tac, cong

lam viéc kiem soat chat ché nhan ty do hon

Kinh doanh |Lgi nhudn, tién bd va Pam bdo cong viéc
thach thuc

Nudc dai Nhat, Uc, Venezuelaq, Norway, Sweden,

dién Mexico Denmark, Netherlands

27



SU KET HOP NHUNG KHIA CANH NAY

= 4 khia canh trén anh huéng dén nén van
héa chung xa hoi va dan dén méi trudng
thong nhat

» Chiu nghia ca nhan & sy cach biét quyén luc
- Ky thuat va sy giau co6 la nguyén nhan
lam nén van héa thay doi gibng nhiing nudc
c6 moi trudng kinh té / ky thuat tuong tu.

= SU lan tranh rdi ro & finh cling rén - cac
nuac co ton giao, lich suU, ngon ngu va sy

phat trién kinh té tuong tu nhau dan dén
van hoa tuong ty nhau

28



3.2. CAC KHUYNH HUGNG THAI B0

= Tam nhom nuGc
= Nghién cUu dua trén xem xét
» Tam quan trong muc tiéu cong viéc
= Sy hqn.ché nhu cau, su théa man, hai léng
cong viéc
= Sy thay ddi 16 chic va quan Iy
= Vai tré cong viéc va su hoa dong

29



3.2. CAC KHUYNH HUGONG THAI B0 (tt)

Tam nhom nuéGc

. Q
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3.2. CAC KHUYNH HUGONG THAI B0 (tt)

Nordic Finland, Sweeden, Norway, Denmark

Germanic Germany, Austria, Switzerland

Anglo USA, Autralia, UK, Canada, Ireland

Latin France, Belgium, ltaly, Portugal, Spain

European

Latin Argentina, Venezuela, Mexico, Chile, Peru, Colombia

Far Eastern

Philippine, Singapore, Taiwan, Vietnam, Malaysia,
Hongkong, Thailand

Arab Kuwait, Oman, Saudi Arabia
Near Iran, Turkey, Greece
Eastern

Independent

Brazil, Japan, India, Israel

31



4. VAN HOA & QUAN TRI CHIEN LUGC

Yéu 16 van héa anh huéng MNC
» Thai do lam viéc (Work Attitudes)

= SU ham muon thanh dat (Acheivement
Motivation)

= ThGi gian

= Pao tao van hoa

32



THAI DO LAM VIEC (WORK ATTITUDES)
Thai do lam viéc - quan trong, anh hucng
s6 luong va chat lugng cong viéc dau ra

= Cham chi
= Tan tuy t6 chic

33



THAI DO LAM VIEC (WORK ATTITUDES) (tt)
= Muc tiéu cdng viéc va nhiing diéu ca nhan mong

dgi vé cong viéc

= Co hoi dé hieu biét

* Mai lién hé ca nhan

» Co hoi thang tién

= ThGi gian lam viéc thuan Igi

= Sy sinh dong

= Cong viéc tho vi

= Sy dam bao cong viéc

= SU phu hgp gita nguGi va viéc

= Luong

= Piéu kién lam viéc

= Sy tU do ca nhan

34



THAI DO LAM VIEC (WORK ATTITUDES) ()

Khia canh Kich
dién cam thich
cong Viéc sy
(tho vi, ty quan
_ _ tfam
do ca nhan, -
cong
su thdang viec

tien)
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SU HAM MUéN THANH DAT (ACHEIVEMENT MOTIVATION)
» Cach ndo huéng dén su thanh dat coa
con ngudi 6 cac nudc trén thé giGi?
» Yéu cau vé sy thanh dat do6i hoi phai
c6 su hiéu biét, dugc quyét dinh béi
nén van hoa thong tri

36



SU HAM MUON THANH DAT (ACHEIVEMENT MOTIVATION) (t]

Nhing tiéu chuan muc tiéu céng viéc cba nhiing nha
quan tri 6 China, Hongkong, Taiwan, Singapore
1. Thuc hién sy dong gop
Lién két véi dong sy
Su tu do ca nhan
Huan luyén
Thach thic
Méi lien hé cong viéc vGi nha quan tri
Thu nhap
Su dam bao
Sy nhan biét
. Quyén |gi
1. Pieu kién vat chat thuan Igi
12. Théng tién
13. Théi gian cho nhing hoat dong khac

VONOG S WD

]
o °
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SU HAM MUON THANH DAT (ACHEIVEMENT MOTIVATION) (t]

= Khuyén khich thanh dat cao - Hongkong, Taiwan
va Singapore. BDanh gia cao
= SuU ty do ca nhan
= Sy thach thuc
» Sy thang tién
= Thu nhap
» Khuyén khich thanh dat trung binh - China
= Sy bao vé
= Sy tién ich
= Pieu kién lam viéc
= Thdi gian cho nhing hoat dong khac
— Tuy nhién, China da c6 cach nhin gan giong vai

cac nuoc khac s



THOI GIAN

= ThGi gian va cach su dung théi gian = hoat
dong MNC

= 1 vai nuéc chau Au - coi trong su dung giG

» Chdau Phi, Nam My, chdu A - chap nhan tré
gio

= Nhat - st dung théi gian dé thuc hién nhiing
y tudng thanh céng viéc cu thé, tam hoat
dong rong trong nhiing ké hoach va khéng
mong dgi sinh I6i nhanh chéng tU viéc dau tu

» Phuong Tdy - quyét dinh thuc hién nhanh
chong nhung I16i cam két thudéng dén cham. s



PAO TAO VAN HOA

6 chuong trinh huan luyén

Khai quat méi truéng - khi hau, dia ly, truéng hoc, nha
cua

Khuynh huéng vén héa - finh huong vén hoa va hé théng
gia tri cac nudc

Hap thu van héa - y niém, thai do, thoi quen, gia tri,
cam x0c cOa nén van héa khac nhau

Luyén ngén ngu - cach noi chuyén, dién thoai,

Luyén nhay cam - nhan thic cach ho hoat dong hiéu
qua hon ngudi khac

Kinh nghiém - trdi qua nhiilng cdm x0c vé viéc song va

lam viéc 6 nuGc ngoai
40



CHUGONG 5: ) _
MOI TRUGNG THUGNG MAI QUOC TE

1. Nhing hang rao thuong mai
2.Nhiing hang rao phi thué quan
3.Nhiing su phat trién kinh té khac



1. NHUNG HANG RAO THUGNG MAI

1.1. Nguyén nhan c6 hang rao thuong mai
1.2. Nhiing hang réo dudc st dung pho bién
1.3. Thué quan



1.1. NGUYEN NHAN CO HANG RAO THUGNG MAI

= Bao vé cong viéc dio _phuong

» Khuyén khich san xuat trong nuéc thay thé
nhap khau

= Bao vé nganh cong nghiép non tre

» Giam sy tin cdy véo nhiing nha cung cap
nUGC ngoal

. Khuyen khich dau tu tryc tiép 1 trong nudc
ra nuéc ngoai

» Gidm b6t nhiing van dé vé can can thanh
toan

» Thic dc“;y xuat khau
= Ngan can cong ty nuéc ngoai ban pha gia
» Thic day nhiing muc tiéu chinh tri



1.2. NHUNG HANG RAO PUGC SU DUNG PHO BIEN

1.2.1. NhUng hang rao dua trén gia (Price-
based Barriers)

1.2.2. Gigi han s6 lugng (Quantity Limits)

1.2.3. Co dinh giad quoc té (International Price
Fixing)

1.2.4. Nhiing hang rdo phi thué quan
(Nontariff Barriers)

1.2.5. Gidi han tai chinh (Financial Limits)

1.2.6. Kiém soat dau tu & nuGc ngodi (Foreign
Investment Controls)



1.2.1. NHUNG HANG RAO DUA TREN GIA (PRICE-BASED BARRIERS)
« Hang nhdp khau - thué dua trén
gia tri hang hoa
» Thué
»Lam tdng nguon thu cho Chinh
phu
*Han ché nhap khau
»Lam hang héa trong nuéc hap
dan hon



1.2.2. GIGI HAN SO LUGNG (QUANTITY LIMITS)

= Con goi la han ngach (quota)
=Han ché sé lugng nhap khau
»Thi phan dugc cho phép
» Quota bang 0 - cam van (embargo)



1.2.3. CO DINH GIA QUOC TE (INTERNATIONAL PRICE FIXING)
= Nhiéu céng ty quéc té lién hiép lai dé kiém

soat gia, bang cach:

» C6 dinh gia

= C6 dinh s6 lugng ban

= Vi du: OPEC (Organization of Petroleum
Exporting Country), gom Saudi Arabia,
Kuwait, Iran, Irak, Venezuelq,

» Kiém soat nguon cung cap dau

= Kiem soat gia va Igi nhuan



1.2.4. NHUNG HANG RAO PHI THUE QUAN (NONTARIFF BARRIERS)

= Quy dinh, ludt I€, sy quan lieu = gldu

han nhap khdu, bdo vé thi tfruéng noi
dgo

= Vi du

» Tién trinh cham chap cua viéc cho
phép nhap khau

= Xay dung nhiing tiéu chuan chat
luong

= Chinh sach “mua ¢ dia phuong” (buy
local)



1.2.5. GIGI HAN TAI CHINH (FINANCIAL LIMITS)
= Kiém sodit ngoaqi té (exchange controls) -
han ché sy dich chuyén tién té
= GiGi han chuyén doi nhiing khodn tién té c6
thé lam kiét qué dat nuGc
= SU dung ty gia trao doi c6 dinh theo cach
c6 Igi cho quoc gia



1.2.6. KIEM SOAT DAU TU 6 NUGC NGOAI (FOREIGN INVESTMENT CONTROLS)

» GiGi han vé dau tu tryc tiép 6 nudc
ngoai hodc chuyén doi hodic
chuyén tién

*Yéu cau nha dau tu nuéc ngodi
giu ty lé thap trong von sé hiu
(< 49%)

»Gidi han sy chuyén Igi nhuan

»Cam tra tién ban quyén cho
cong ty me

10



1.3. THUE QUAN (TARIFFS)

1.3.1. Khai niém thué quan

1.3.2. Vai trd cOa thué quan

1.3.3. Phan loai thué quan

1.3.4. Biéu thué quan

1.3.5. Xu huéng phat trién thué quan

N



1.3.1. KHAI NIEM THUE QUAN

Thué quan la
khodn tién t& ma
nguGi chu hang
hoa xudt khau,
nhap khau hodic
quda canh phai nép
cho hai quan la co
quan dai dién cho
nuéc chu nha

12



1.3.2. VAI TRO cUA THUE QUAN

= Piéu tiét xudt nhap khau

= Bao hé thi truéng noi dia

= Tang thu ngan sach Nha nucc

* Cong cy mau dich mang tinh minh bach hon
cac cong cu phi thue

= Cong cy phan biét doi x trong quan hé
thuong mai va gay ap luc doi véi cac ban
hang

. Glam thué quan la bién phap quan trong dé

day nhanh tién do hoi nhdp khu vuc va thé
gi6i vé kinh té

13



1.3.3. PHAN LOAI THUE QUAN

= Phan loai theo muc dich danh thué
» Thué nham tang thu ngén sach
» Thué bdo hé

» Phdan logi theo doi tugng danh thué
= Thué xuét khau
= Thué nhap khau
» Thué qua canh

» Phan logi theo phuong phap tinh thué
» Thué tinh theo gia tri
» Thué tinh theo s6 lugng
« Thué hén hdp

14



1.3.3. PHAN LOAI THUE QUAN (i)

» Phdn logi theo mic thué
= MUc thué t6i da
» Mic thué t6i thieu
» Thué han ngach
» MUc thué uu dai
= Phdan logi theo muc dich st dung cua
hang hoa
» Mién thué
= Thué phé théng

15



1.3.4. BIEU THUE QUAN

= Biéu thué don - méi loai hang chi quy
dinh 1 mdc thué

= Biéu thué kép - méi loai hang quy
dinh 10 2 mic thué tré lén

— Cac nuéc su dung phuong phap tu
dinh hay thuong lugng dé xay dung
biéu thué

16



1.3.5. XU HUGNG PHAT TRIEN THUE QUAN

» MUc thué quan binh
qudn giam dan

= CAc nuGc co xu
huong xay dung co
ché hoat dong hai
quan trén co sG cac
hiép dinh da
phucng

17



2. NHUNG HANG RAO PHI THUE QUAN

Sy gidi han riéng biét

NhUng quy dinh quan ly hai quan

Han ngach; Gidy phép nhdp khau;
Nhing nhudng bé khich 1& bo
sung; Nhiing gi6i han nhap khau
t6i thiu; Cadm vén; Nhiing théa
thuan song phuong khu vuc;
Nhing théa thudn marketing

Hé thong gia tri; Nhiing quy dinh
chong pha gia; Phan loaqi thué; Cac
chiing 1 theo yéu cau; Phi; Nhiing
chénh léch giGa chat lugng va tiéu
chuan kiém nghiém; Dong gbi, nhan
hiéu va cac tiéu chuan marketing

Su tham du cua Chinh phu

Chi phi nhap khéu

Nhing chinh sach dinh huong; Tro
cdp va nhiing khich 1& xuat khau;
Nhing thué doi trd, chong pha
gia; Nhing chuong trinh trg giop
noi dia; Lam chuyén hudng thudong
mai (Trade-diverting)

Tién ky quy nhéap khdu; Nhiing quy
dinh hé trg; Tin dung nhép khau;
Nhing khodn thué khac; Nhiing
khodn thu bién gigi

-
(« )




2. NHUNG HANG RAO PHI THUE QUAN (tt)

2.1. Cac bién phap han ché vé s6
luong

2.2. Cac bién phap tai chinh tién té
phi thué quan

2.3. Nhom bién phap mang tinh ky
thuat

19



2.1. CAC BIEN PHAP HAN CHE VE SO LUGNG

Vai #ro

» Cong cu bdo hd khi thué quan khéng
tac dung

* Cong cy phan bigt do6i xU trong quan hé
doi ngoai

» Diéu tiét cung cau

» Dieu chinh gid

= Bao ho jhi trd&ng noi dia trong truéng
hop khan cap

20



2.1. CAC BIEN PHAP HAN CHE VE SO LUGNG (t)

Cac hinh thic han ché sé6 lugng

2.1.1. Hinh thic cam hfxn xuat khau
hodc nhap khau mot s6 loai hang hoa
nao do

2.1.2. Hinh thdc giay phép

2.1.3. Han ngach xudt nhap khau
(quota)

2.1.4. Hinh thUc ty han ché xuat khau
(Voluntary Export Restraint — VER)

21



2.1.1. HINH THUC CAM HAN XUAT KHAU HOAC NHAP KHAU
MOT SO LOAI HANG HOA NAO PO

» La hinh thic bao ho tuyét doi

= Chinh phu dua ra danh muc mat
hang hoa cam xudt khau, cam
nhap khau - la nhiing hang dnh
huéng an ninh, xa hoi moét quoc gia

= Hinh thGc dang giam vai tro vi gay
tré ngai thuong mai quoc té
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2.1.1. HINH THUC CAM HAN XUAT NHAP KHAU ()

7 mat hang cGm xuat khau

1.

oG bPODN

~

VO khi, dan dugdc, vat liéu no, trang thiét bi
quan sy

. Db ¢o

. Ma toy

. Hoéa chat doc

. GO

. Dong vat hoang da, dong thuc vat quy

hlem ty nhién

. Cac loai may ma chuyen dung va cac

chuong trinh phdn mém mat méa bdo vé bi
mat Nha nudc ’s



2.1.1. HINH THUC CAM HAN XUAT NHAP KHAU ()

11 mat hang cdm nhép khau

1.

Vo khi, dan dudc, vat liéu nd, trang thiét bi quan sy
Ma toy

Hoa chat doc

Van héa pham déi truy, dé choi dnh huéng xdu nhén
cach

Phao cac loai

Thuoc la, xi ga

Hdang tiéu dung da qua suU dung

Phuong tién van tai tay lai nghich

Vat tu, phuong tién da qua su dung

. San phém, vat lieu c6 chUa amiang thudoc nhom

amphibole

. Cac loai may ma chuyen dung va cac chUdng trinh

phan mém mdat ma bdo vé bi mat Nha nudc "



2.1.2. HINH THUC GIAY PHEP

" Hang hoa xuat nhap khau phai dudc cd quan co
tham quyén cho phép béng viéc cap gidy phép. Cac
loai

. Glay phép chung - hinh thUc giay phep quy dinh
quyén kinh doanh xuat khau, nhap khau cho céc
doanh nghiép. Ddc diém

= Doanh nghiép phai co du diéu kién - giay phép
thanh Iap cong ty, von, nhan sy

= Trén glay phép khong quy dinh thdi han, khoi
lugng, gia tri hang dudc xudt nhép khau

= Quy dinh nganh hang kinh doanh
— Ap dung nén kinh té phi thi truéng
= It dudc ap dung .



2.1.2. HiNH THUC GIAY PHEP (tt)

Guay phép riéng - dugc cap kin dao va mang tinh
chét bi mat. Déc diém

. Cgp tUng lan, c6 ghi ré ho tén va co sé dugc
cap
" Quy dinh ro s6 va gia tri hang dugc phép xuat
nhap khau
= Ghi r6 chu hang va thi truéng
= Ghi ro thdi han hiéu luc
Gidy phép co diéu kién - truéng hop nhap khau
tra cham hodc fin dung
Giay phép uu tién

26



2.1.2. HiNH THUC GIAY PHEP (tt)

= Viet Nam - Hang héa yéu cau giay phép
riéng, 4 nhom
= Hang héa xuét khau, nhdp khau theo han
ngach

= Hang héa xuat khau, nhap khau theo gidy
phép cua Bo Thuong Mai

= Hang héa xuét khau, nhap khau thuéc
dién quan ly chuyén nganh cua cac B9,
Téng cuc

= Hang héa xuat khau, nhap khau theo quy
dinh riéng cua Thu tuéng, Chinh phu

27



2.1.3. HAN NGACH XUAT NHAP KHAU (QUOTA)
= M6t han ngach han ché nhap khau &
mot muc gidi han
= Ddc diem
» Khong ché mic 16i da lugng hang
dugc phép xudt hodc nhap khau
= Quy dinh thgi gian ¢c6 hiéu luc
= Khong quy dinh thi fruéng kinh doanh
= Diéu tiét xuat nhap khau nhiilng mat
hang quan trong

28



2.1.3. HAN NGACH XUAT NHAP KHAU (QUOTA)

= Cac loai
»Han ngach quoc gia
"Han ngach hang hoa xuat nhap

khau dugc huéng ché do thué
quan uvu dai

*Han ngach quoc té s dyng trong
cac hiép héi nganh hang nham
khong che khoi lugng va gia ca

29



2.1.3. HAN NGACH (QUOTAS) (tt)

= Viét Nam quy dinh han
ngach xudt nhap khau
= Hang xuat khau theo han
ngach - hang dét may
xuat khau sang EU,
Canada, Norway, Turkey,
va USA

= Hang nhdp khau theo
han ngach - xang dauv,
nhién liéu

30



2.1.4. HINH THUC TU HAN CHE XUAT KHAU (VOLUNTARY EXPORT RESTRAINT - VER)
La hinh thUc quota nhap khau “tu nguyén” thong
qua thuong IUdng

Han ché xudt khau do quéc gia c6 hang xuat khau
thi hanh thay mat cho, hay do nu6c nhap khau yéu
cau thong qua dam phan gdy sic ép

3 hinh thic thoa thuan

= GiUa cac Chinh phﬁ

» Ngdnh xuat khau tU nhan vGi nganh tuong ty 6
nudc nhap khau

= Chinh phu nuéc nhap khau vGi nganh xuét khau
6 nuGc co6 hang xuat

La hinh thiic han ché mau dich tinh vi, thiéu minh

bach
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2.2. CAC BIEN PHAP TAI CHINH TIEN TE PHI THUE QUAN

2.2.1. Bién phap ky quy hay déat coc nhap khau
2.2.2. Hé thong thué noi dia

2.2.3. SU dung co ché ty gia

2.2.4. Cac bién phap day manh xuét khau

32



2.2.1. BIEN PHAP KY QUY HAY DAT COC NHAP KHAU
= La bién phap Nha nuéc nhap khau quy
dinh cht hang nhap khau phdi dét coc tai
Ngdn hang ngoai thuong mét khodn tién
truéc khi dugc cap giGy phép nhap khau
= Muc dat coc
= Tinh ty |&é so vGi gia tri 16 hang nhap
khau
= Phu thudoc muc bao hé cua Nha nuGc

» LG thué gian tiép danh vao hang nhap

33



2.2.2. HE THONG THUE NOI DIA

» Pieu tiet ngoai thuong qua viéc
gidm thué noi dia

» Thué Igi tic, thué sl dung tai
nguyén, thué VAT, tiéu thu dac biét

» Xdy dung hé thong thué va lé phi
do6i v6i hang nhap - Nguyén tac
“ngang bang dén to¢c” (Nation
Treatment — NT)

34



2.2.3. SU DUNG CG CHE TY GIA

a)Quan ly ngoal hoi = Nha nudc
kiém soat cac nghlep vu thanh
toan ngoai té cua cac cong ty

= Cy thé
= Thu tuc thanh toan
» SU dung co ché nhiéu ty gia
= Quy dinh muc ban lai ngoai té
cho Nha nudc

35



2.2.3. SU DUNG CO CHE TY GIA
a)Quadn Iy ngoai hoi - Vai tro

= Cdi thién finh hinh thiéu hut
trong can can thanh toan va
buon ban

= Giup Nha nuéc tap trung
quan ly su dung ngoaqi té
hiéu qua nhat



2.2.3. SU DUNG CO CHE TY GIA (i)
b)NGng hodc pha gia dong tién noi
dia
» Pha gia dong tién noi dia - ty gia
mai quy dinh chuyen doi giGa dong

tién ngoai té va tien nodi dia cao
hon truéc. Tac dung:

= Khuyén khich xuat khau

= Nha xuat khau huéng Igi théng
qua chénh léch ty gid
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2.2.3. SU DUNG CO CHE TY GIA (i)
b)NGng hodc pha gia dong tién noi
dia
= Nang cao gid dong tlen noi dia - ty
gia mai quy dinh chuyen doi gita

dong tién ngoai té va tien noi dia
thap hon trudc. Tac dung:

= Khuyén khich nhdp khau

= Nha nhap khau huéng Igi théng
qua chénh léch ty gid

38



2.2.3. SU DUNG CG CHE TY GIA (t)
c)Thong qua co ché lam phat
- Tha noi lam phat & mic
do nhat dinh kich thich xuat

khau va han ché nhap khau



2.2.4. CAC BIEN PHAP DAY MANH XUAT KHAU
a)Nha nuéc dam bao tin dung XK
= Nha nuéc Iap cac quy bdo hiem

xudt khau nhdm ganh vac roi

ro cho cac nha xuat khau ban
hang cho nuéc ngoai voi
phuong thic tra cham hodc tin
dung dai han

40



2.2.4. CAC BIEN PHAP DAY MANH XUAT KHAU
a)Nha nuéc dam bao tin dung
xuat khau

= Tac dung

» Gia tang kim ngach xuat
khau

« NGng gid hang xuat khau



2.2.4. CAC BIEN PHAP DAY MANH XUAT KHAU (t)

b)Nha nudc thuc hién tin dung
XK

= Nha nudc cho nuGc ngoai vay
von vGi quy mo Ion, lai suat uu
dai dé nuéc vay mua hang
nuoc cho vay, kém theo dieu
kién kinh té va chinh tri

= NuGc cho vay - nucc giau
= NuGc vay - nuéc ngheo
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2.2.4. CAC BIEN PHAP DAY MANH XUAT KHAU (t)

b)Nha nuoc thuc hién tin
dung XK

= Tac dung

= Giop thuong nhdn nudc

cho vay day manh xuét
khau

» Pha hoai san xuat trong
NUGC vay



2.2.4. CAC BIEN PHAP DAY MANH XUAT KHAU (t)

¢)Tré cdp xudt khau

= Nha nuéc uu dai tai chinh
cho nha xudt khau théng qua
tré cap truc tiép hodc gian
tiép



2.2.4. CAC BIEN PHAP DAY MANH XUAT KHAU (t)

c) Tro cép xuat khau

» Trg cap truc tiép - trg lai suat vay. von
kinh doanh, trg giq, bu 16 xuat khdu.
Tac dung

= Ngdn cdn canh tranh binh ddng

» Giam finh hiéu qua kinh té

* Phat sinh sy y lai, bao thu, déc
quyen

= Can tré ty do hoa thuong mai todn
cau

45



2.2.4. CAC BIEN PHAP DAY MANH XUAT KHAU (t)

= Trg cGp xudt khau

» Tr¢ cdp gian tiépz - Nha nuéc két hop
bi?n Phép kiph te y’i mo va hanh chinh
de ho tr¢ xuat khau. Hinh thuc
» Pieu héa cung cau bang ho trg tai

chinh va kho dém

» Gidm hodc mién thué xuét khau

= GiOp nha xudt khau fim kiém thi
trudng, dau tu khoa hoc ky thudt
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2.2.4. CAC BIEN PHAP DAY MANH XUAT KHAU (t)

d)Ban pha gia - ban hang xuat
khau & mét gia thap hon “gi
tri binh thuong”

MUc pha gia

= Gia ban thi truéng trong nudc
- Gia xuat khau



2.2.4. CAC BIEN PHAP DAY MANH XUAT KHAU (t)
d)Ban pha gia - Muc tiéu
= Tang quy mo kinh doanh

» Tao ddc quyen “tuong dong" frén
thi trudng nuéc nhap khau

= Tang Igi nhudn nhé tdng doanh
thu va giam chi phi

= Thu Igi nhudn “siéu ngach”

= Clng co, gia tang tri gia thuong
hiéu trén thé qidi 5



2.3. NHOM BIEN PHAP MANG TINH KY THUAT

= Hang rao thuong mai - tiéu
chuan sdc khée, phic Igi, sy an
toan, chat lugng, kich ¢6, trong
luong,...

= Bién phap ngay cang pho bién,
phuc tap, tinh vi

49



3. NHUNG SU PHAT TRIEN KINH TE KHAC

3.1. Thuong mai d6i Ung (Countertrade)

3.2. Thuong mai trong linh vuc dich vu (Trade in
Services)

3.3. Khu thuong mai tu do (Free Trade Zones)

50



3.1. THUONG MAI DOI UNG (COUNTERTRADE)
= La trao doi hang doi hang

» Ldm gidm hiéu qua thuong mai thé

o &0

gioi

51



3.2. THUONG MAI TRONG LINH VUC DICH VU (TRADE IN SERVICES)

» Nhiing nudc thu nhédp cao dich chuyén huéng
kinh té dich vu

» Dong luu théng dich vu quoc té c6 tinh quy
tac cao

= Dich vu - ngén hang, dau tu, bao hiém,
phuong tién théng tin, van chuyén, qudng
cdo, tai chinh, du lich, chuyén giao ky thudt,

= Giam b6t hang rao thuong mai dich vu la kho
khan 52



3.3. KHU THUONG MAI TU DO (FREE TRADE ZONES - FTZ)

= La khu vuc ma nha nhéap khau co thé
dong thué hdi quan cham trong khi tién
trinh van hanh sadn pham dang dién ra

» Chinh quyén nudc sé tai cung cap ty lé
tré cap cho FTZ

» FTZ ¢6 hiéu qua khi dinh vi chién lugc
(gan cdng, ngdn hang, dich vu truyén
thong,.. )
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CHUGONG 6:
MOI TRUGNG CHINH TRI - LUAT PHAP

1. MGi trudng chinh ftri
2.Moéi trucong luat phap



1. MOl TRUOGNG CHINH TRI

Hé thong
kinh te
chinh tri

NuUGc s6 tai:

: 2 Chinh guoc:
Chinh quyen Chinh quyén

Cacinhom Cac nhom
ap luc ap luc




1. MOI TRUGNG CHINH TRI ()

Co 3 lodi rui ro chinh tri thuéng qdp:

» RUi ro sé hdu - tai san va ddi song

» RUi ro vé su hoat déng - dé cap dén
sU can thiép vao hoat dong cua cong
ty

= RUi ro vé chuyén giao - thudng gdp khi
nhiing c6 gdng dudc thuc hién dé
chuyén dodi quy gita cac nuéc.




1.1. THE LUC CHINH TRI NUGC SG TAI

Hanh dong
Muc dich » TUSc doat tai san
* Ty bdo ton " Tich thu
. = NGi dia hoa
"Anninh . Mya dia phuong
=« Thinh ——~ * Hdng rao phi thué quan
' = Tai tro
vugng = Lénh cdm van
= Uy fin » Kiém sodt xuat khau

= Pieu chinh hanh vi kinh
doanh quoéc te



1.2. THE LUC CHINH TRI 6 CHINH QUOC

Muc dich va hanh dong tuong tuy
— MNC

> Han ché kinh doanh

> Lua chon thi truéng

» Chinh sach kinh doanh



2. MOI TRUGNG LUAT PHAP
2.1. Hé thong phap luat

" Thudng luat (Common Law) - dua trén phong
tuc, tap quan thoi quen, tién Ié hodc tap tuc
hon la nhing quy ché dugc viét san

= Dan luat (Code Law) - dua trén sy téng hop
cac thé ché béng véan ban, la nhiing quy dinh
phap ly

» LuGt - thuong mai, hdp dong, tac quyen,
thanh lIdp doanh nghiép, pha san, moi
trudng, lao dong, canh tranh, chong tham
nhing, s6 hiu, luat dia phucng, tda an kinh
te




2. MOI TRUGNG LUAT PHAP (i)

2.2. Hanh dong cua Chinh phu

= Nhing hang rao dua trén gia (Price-based
Barriers)

» Gi6i han s6 lugng (Quantity Limits)

» Co dinh gid quéc té (International Price
Fixing)

» NhGing hang rao phi thué quan (Nontariff
Barriers)

= Gidi han tai chinh (Financial Limits)

» Kiém soat dau tu & nuGc ngodi (Foreign
Investment Controls)




CI-IU’gNG 7: _
HOACH DINH CHIEN LUGC TOAN CAU

1. Tién trinh hoach dinh chién lugdc

2. Hoach dinh chién lugc kinh doanh quac té
3. Thuc hién chién lugc kinh doanh quéc té
4. Kiém tra va danh gia



1.1. Tién trinh hoach dinh chién lugc
1.2. Triét ly quan tri chién lugc
1.3. Co s6 hoach dinh chién lugc



1.1. TIEN TRINH HOACH BINH CHIEN LUGC

Moi trU6ng bén ngodi MNC
banh gia cac yéu 6: chinh tri,
kinh té , vén héa va nhUng
khuynh hUdng thay doi cOa
cac yéeu t6 nay

Moi 1rUdng bén trong MNC:
Panh gla FSA, tiém ndng cud
FSA, san pham, ngudn lyc,
bon linh vyc chic ndng

Hoach dinh chién lugc toan cau

banh gia canh tranh, thi truéng
Phat trién chién lugc canh tranh
Rdo can ra vao

T6 chiic thuc huen chlen lidc canh tranh todn cau
Co cdu 16 chiic coa MNC
Thai d6 quan ftri
B6n linh vuc chic ndng




1.2. TRIET LY QUAN TRI CHIEN LUGC

Dan toc (Ethnocentic philosophy)
» Dya vao gia tri va quyén Igi cia cong ty me

= Quan ly hoat dong nudc ngoai nhu md hinh trong
nuGc
= Kiém sodt chat chi phi tU trung tém

Da chung (Polycentric philosophy)
» Chién lugc pht hop dia phuong
» Phan quyén vé dia phuong

= Loi nhudn dé lai dia phuong

= Nhan luc dia phuong




1.2. TRIET LY QUAN TRI CHIEN LUGC (t1)

Khu vuc (Regioncentric Philosophy)
» Sy két hdp cua huéng dan toc va da ching
= C6 cdu, nhan luc, san pham theo ving

» Lgi nhuan phan phéi trong viing

Todn cau (Geocentric Philosophy)

» HU6ng hoat dong todn cau

= San pham todn cdu c6 bién déi theo dia phucng
= Nhén lyc todn cau

» Lgi nhudn phan phéi todn cau



1.3. CO S6 HOACH BINH CHIEN LUGC

1.3.1. Phan tich, danh gia méi truéng bén ngoai
1.3.2. Phan tich, danh gia méi truéng bén trong



1.3.1. PHAN TICH, DANH GIA MOI TRUGNG BEN NGOAI

= Muc dich - giop nha quan tri nhan ro:
» NhGing ddc trung kinh té quan trong
cua ngdanh
= NhUng 7Itjc luong tac dong co thé lam
thay doéi nganh
= Nhung hudéng canh tranh trong nganh

» NhGing yéu 16 thanh cong then chét
(KSFs)



1.3.1. PHAN TICH, PANH GIA MOI TRUGNG BEN NGOAI (tt)

= Phuong phap
= Chuyén gia
=Dy doan khuynh huéng nganh
dua vao lich su

= Chuyén gia bén trong
=SU dung may finh
= Thu thap thong tin



1.3.1. PHAN TICH, DPANH GIA MOI TRUGNG BEN NGOAI (t)

hing ngudi du dinh xam nhap

Nhing nha

canh tranh

trong nganh

San pham thay thé



1.3.1. PHAN TICH, PANH GIA MOI TRUGNG BEN NGOAI (tt)

= Phan fich théng tin

Kha ndng mdc ca cua ngudi mua - xem xét kha nang duy tri
khach hang
Kha ndng mdc cd cua nha cung cép - on dinh, gia thép
NhGng ngudi méi tham nhdap - git gia thap, van dong Cphu
Sy de doa cla san pham thay thé - gia thap, dua ra san
pham tuong ty, tang dich vu khach hang
Sy canh tranh - chién lugc phé bién duy tri hodc gia tang sic
mua

= Cung cGp sdn pham méi

= Tang nang suét dé giam chi phi

= Tao sy khac biét giUa san phém hién c6 va canh tranh

= Tang chat lugng san pham

» HuUéng dén thi trudng tiém nang riéng biét

10



1.3.1. PHAN TICH, PANH GIA MOI TRUGNG BEN NGOAI (tt)

» NhGng yéu 16 thanh céng chi yéu trong ngdnh
(Key Success Factors — KSFs):
» Ky thuat cai tién, chat lugng R&D
= Nganh sén pham réng, chat lugng sdn pham
» Kénh phan phoi hiéu qua
» Chiéu thj hiéu qua, gia hap dan
= Nguon tdi chinh, nguon nguyén liéu thudn Igi
= Kinh nghiém cua cong ty
» Chat lugng nguon nhan luc

Moi yéu 16 c6 tam quan trong khac nhau trong
nhung nganh khac nhau trong nhing théi diem
khac nhau

N



1.3.1. PHAN TICH, PANH GIA MOI TRUGNG BEN NGOAI (tt)

= Phan tfich canh tranh:

» Nhdn rd6 nhiing muc tiéu chién lugc co ban
cua doi tho

» Nhiing chién lugc chung dang sU dung
hodc du tinh—> xac dinh KSFs quan trong
nhat hién nay va trong tuong lai

» Nhiing chién lugc phong thi hodc tan
cong dang su dung hodc du tfinh

» Panh gia vi thé hién tai

12



1.3.2. PHAN TICH, DANH GIA MOI TRUGNG BEN TRONG

= Nguon tai luc
» Nguon lyc vét chat
= Nguon nhén lyc

= Phan fich chuoi gia tri - 1d phuong hudng
ma nhiing hoat dong chinh yéu va ho trg
dugc két hdp dé cung cap san pham, gia
tang gia tri va Igi nhuan

13



1.3.2. PHAN TICH, DANH GIA MOI TRUGNG BEN TRONG (tt)

= Phdn fich chuoi gid tri (i)

Cd sé ha tang (cau tric, lanh dao)

Nguon nhan luc

Nghién cGu va phat trién

Quan tri cung Ung

Pau
vao

Thuc |Paura| Marketing va
hién ban hang

Dich vu

14



1.3.2. PHAN TICH, DANH GIA MOI TRUGNG BEN TRONG (tt)
» Chubi gia tri bao gom:
» Hoat déng chl yéu (Primary activities)

» Pau vdo -
» Thuyc hién san pham cubi cing -

* Pau ra -
= Marketing va ban hang -

* Dich vu -

15



1.3.2. PHAN TICH, DANH GIA MOI TRUGNG BEN TRONG (tt)

» Chuoi gia tri bao gom (i)
= Hoat déng ho trg (Support activities)
» Co s6 ha tang cong ty -

» Quan ly nguon nhan luc -

= Ky thudt -
= Quan tri cung Ung -

16



2. HOACH BINH CHIEN LUGC KINH DOANH QUOC TE

2.1. Xac dinh muc tiéu
2.2. Hoach dinh chién lugc
2.3. Lua chon danh muc dau tu

17



2.1. XAC DINH MUC TIEU

Hai cach

= Sy thuc hién hay nhiém vu chuc nang
v Kha ndang sinh Igi

Marketing

San xuat

Tai chinh

Quan ly nguon nhan luc

= Khu vuc dia ly hay SBU (Strategic Business Unit) > nhiém
vu chic nang

— SU dung “hiéu qua thac do” (Cascading Effect) - MNC dat
muyc tiéu Igi nhudn cho toan cong ty, moi vung dia ly hay
SBU lai an dinh muyc tiéu Igi nhugn — MNC dat dugc |gi
nhudan mong muon (tuong tu vGi 4 chuc nang then choét)

N N N
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2.2. HOACH DINH CHIEN LUGC

2.2.1. Chién lugc chung (Generic Strategies)
2.2.2. Chién ludc canh tranh (Competitive Strategies)

2.2.3. Chién ludgc dau tu da quoc gia (Multinational
Diversification Strategies)

19



2.2.1. CHIEN LUGC CHUNG

= Khai niém - la phudng cach co ban dé tao ra va
duy tri Igi thé canh tranh

» Lgi thé canh tranh (Competitive Advantages) - phat
sinh khi cong ty vuot troi doi thd canh tranh trong
viéc thu hot va git khach hang muc tiéu

» Theo Porter (1990) c6 2 chién lugc chung:

1) Chién lugc khac biét (Differentiation Strategy) -
cung cap gia tri vugt troi cho khach hang (chat
lugng, sén pham, dich vu )

2) Chién lugc chi phi thap (Low-cost Strategy) - tim
phuong cach san xuat, phan phoi hiéu qua hon
canh tranh

20



2.2.2. CHIEN LUGC CANH TRANH (COMPETITIVE STRATEGIES)

» Chién lugdc tan cong (Offensive
Strategies) - Hudng truc tiep vao doi
thO ma MNC muon gidnh thi phan

» TGn cong truc dién (Direct Attacks) -

» TGn cong sudn (End-run Offensives) -

27



2.2.2. CHIEN LUGC CANH TRANH (COMPETITIVE STRATEGIES) (tt)

» Canh tranh phU dau (Preemtive
Competitive Strategies) -

» Chién ludc gianh gidt
(Acquisitions) -

22



2.2.2. CHléN LUQC CANH TRANH (COMPETITIVE STRATEGIES) (it)
» Chién lugc phong thi (Defensive
Strategies) — day lui hodc can tré
chién lugc tan cong coa doi tho

23



2.2.2. CleEN LUQC CANH TRANH (COMPETITIVE STRATEGIES) (it)
= Chién lugc né tranh d6i dau (Counter-
parry) -

» Business-level Strategies - chién lugc
mot nganh

» Corporate-level Strategies - chién lugc
cong ty co thé Ia hén hgp nhiéu nganh

24



2.2.2. CHIEN LUGC CANH TRANH (COMPETITIVE STRATEGIES) (t)
. Déq tu dan trai - MNC mdé rong hoat dong sang
nhiéu nganh. Co 2 cach:
v' Su dan trai co liéen quan (Related Diversification)
= SU dung chung lyc lugng ban, quang cao, phan
phoi
= Ky nang chuyén moén
= S&n pham tuong ty ¢ lién quan
= Sy ho tr¢ cia mot nganh khac

v' Sy dan trai khong lién quan (Unrelated
Diversification)

= Cong ty co tiém nang tdng truéng

= Tim nganh mgi trong nhing giai doan khac
nhau trong chu ky kinh té

25



2.3. LUA CHON DANH MUC PAU TU
Ma tran BCG (Boston Consulting Group)

Toc do
tang

truong
nganh

(Industry
Rate)

Cao

10%

Star Question Mark
Pau tu vd mé Pau tu va mé
rong rong/ Giam dau tu
Cash Cow Dog
Duy tri/ Thu hoach| Giam dau tu

Cao 1 Thap

Thi phan tuong doi
(Relative Market Share)
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2.3. LUA CHON DANH MUC PAU TU (it

» Muc tiéu tdng trudng, dau tu - du doan
nganh c¢6 doanh thu cao > nhdn nhiéu
nguon lyc ho tro

» Muc tiéu gidm dau tu - nhiing ngdnh bi
thanh ly, ban

= Muc tiéu thu hoach - nganh truong thanh,
c6 I6i nhudn, 1d nguon tién cho nhiing dau
tu khac

27



3. THUC HIEN CHIEN LUOC KINH DOANH QUOC TE

3.1. Pinh vi (Location)
3.2. Quyén sé hdu (Ownership)

3.3. Lién két lien doanh quoc té (International
Joint Ventures)

3.4. Hop tac chién lugc (Strategic Partnership)

3.5. Chién lugc chic nang (Functional
Strategies)

28



3.1. BINH VI (LOCATION}

Chon dia diém kinh doanh quéc t& quan trong vi:

= Gan nguon nguyén liéu

= Ddn dia phuong thich sGn pham san xuét tai dia
phuong

» Chinh quyén dia phuong khuyén khich dau tu

» Gidm roi ro nhé dau tU nhiéu noi

= ChU y moi truéng chinh tri (xu huéng chinh tri
khéng on dinh, khd nang xdy ra cdch mang
hodc mau thuan quyén luc)

20



3.2. QUYEN SG HUU (OWNERSHIP)

Hai quan diém:

= Gia tang doanh nghiép s6 hGu nuGc ngodi
lam suy yéu nén kinh té

= Muon duy tri nén kinh t& manh phai thu hot
dau tu = tao viéc lam, ndng cao ky nang
cong nhan, tao sdn pham theo yéu cdu thi
trudng thé giéi = 2 huéng thinh hanh - lién

doanh quoc té, lien két chién lugc

30



3.3. LIEN KET LIEN DOANH QUOC TE (INTERNATIONAL JOINT VENTURES)
» La sy théa thuan gita 2 hay nhiéu thanh vién dé sé
hiu va kiem soat mot doanh nghiép quéc té

Ly do chon hinh thuc lién doanh

» Sy khuyén khich va ludt I1é cba Nha nuéc

» Kinh nghiém, kién thic, quan hé cOa thanh vién
dia phuong

= Hiéu qua cua sy hop tac

= Ddc diém - kho quan Iy va khéng on dinh (MNC
mubn kiém soat hoat dong = quyét dinh khéng 16t,
mdu thuan véi thanh vién dia phuong) = nhiéu
MNC chon lién két chién lugc
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3.4. HOP TAC CHIEN LUGC (STRATEGIC PARTNERSHIP)

» La sy théa thuan giGa 2 hay nhieu MNC
canh tranh véi muc dich phuc vu thi truéng
todn cau.

» Ddc diem
= MNC trong cung nganh
= Thoa thudn sé hdu
» Phdin chia quyén Igi cho cac bén lién
quan

32



3.5. CHIEN LUGC CHUC NANG (FUNCTIONAL STRATEGIES)

. Chlen lugc marketing quoc té - thiét ké
dé nhén roé nhu cdu khach hang va
hinh thanh ké hoach hanh dong cho
viéc ban sadn pham theo theo uGc muén
nhung khach hang nay. Xay dung trén
II4PII

* Chién lugc sdn xuat quoc 1 - dugc
thiet ké pho hop vai ké hoach
markeﬂng dé dam bdo tao ra diong san
pham va phan phéi dong loc
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3.5. CHIEN LUGC CHUC NANG (FUNCTIONAL STRATEGIES)

» Chién lugc tai chinh quoc té - dudc xay
dung va kiém sodt tU van phong nuac
nha, thong qua chi tiéu hoan von, Igi
nhudn, ngan sach von, tai tr¢ khodn
nd, quan tri von luu dong,

= Chién lugc 16 chiic va quan Iy nguén
nhan luc quoc té - xem xét cac qua
trinh tuyen chon, dao tao, finh toan thu
nhap va cac moéi quan hé lao dong
trong méi trudng kinh doanh quoc té.
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4. KIEM TRA VA DANH GIA

= Muc dich

» Xac dinh phuong cach t6t nhat ma
t6 chic c6 thé thyc hién dugc

» Nhiing hoat dong can thuc hién tién
trinh nay lién quan tryc tiep dén
chién lugc chung, muc tiéu la co sé
cho su so sanh va danh gid
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4. KIEM TRA VA DANH GIA ()

v PhUdng phap

1) Ti suat hodn von dau tu (ROI) - danh gla
thu nhap thudn truGc thué so vaGi tong von.

» Uu diém

» La két qua hlen nhién don glan vi chiu
anh hudng cia nhiéu van dé xdy ra
trong kinh doanh

= Sy do lueng cach nha quan tri sU dung
vén dau tu theo yéu cau

= Cho phep so sanh ket qua giUa cac don
vi frong cung moét quoc gia nhu mot co
sé lién két
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4. KIEM TRA VA DANH GIA ()

v PhUdng phap

1) Ti suat hodn von dau ty (ROI) - danh

gia thu nhap thuan truéc thué so vGi
tong von.

» Nhugc diém
= ROI c6 thé cao gia tao

= So sanh ROI c6 thé sai léch do cac
giai doan khac nhau cua thi truéng
khac nhau

» DUNg trong ngan han
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4. KIEM TRA VA DANH GIA (i
v Phuong phap (tt)
2) Sy tang truéng cia mic ban, thi phan -
danh gia tong nhu cau.
Ly do su dung chi tiéu
» Ap dung khi MNC muén gia tdng mic
ban
» Cong ty muon duy tri, néu khdng gia
tang thi phan
3) Chi phi - duy tri kiém sodat chat ché cac
khodn chi phi: san xuat, quang cdo,
khuyén mai,...



4. KIEM TRA VA DANH GIA ()

v Phuong phép (1)

3) Su phat trién san pham mai - ap dung
trong moi truéng sy cdi tién va doi mai

sédn pham la quan trong
4) M6i quan hé gidla MNC va nudc sé tai
5) Su qu&n ly - xem xét

v’ Chat luong - méi lién hé, pham cha’r

dan dau, cach xay dUng doi ngu quan
ly, cach thuc hién chién lugc da xay

dung
v S6 lugng - thu hoi von dau tu, dong
tien té
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CHUONG 8:
CHIEN LUQC SAN XUAT QUOC TE

1. Khai niém
2. Nhung ap luc khi MNC thuyc hién chién lugc san
xuat quoc té

3. Chién lugc san xuat quoc té



1. KHAI NIEM
Qudn tri chién lugc san xuat cho trong hiéu
qua sU dung lao dong va von, quan tGm R&D,
t6 chic thuc hién san pham mdéi thanh cong,

gia téng Igi ich cOa san pham



1. KHAI NIEM ()

So sanh hoat dong QTSX cua MNC va cong ty néi dia
» Giong nhau - st dung c6 hiéu qua lao dong va
von, quan tGdm R & D, gia tang hiéu qua san xuat
va dich vu, giam thiéu cac chi phi diéu hanh,
= Khac nhau
» Cong ty ndi dia - viéc ra quyét dinh chi bi phu
thuéc quy dinh Chinh phu mét nuéc
= MNC - viéc ra quyét dinh bi anh huéng béi ap
lyc Chinh phU nuéc sé tai - ap luc vé chién lugc
hoat dong, lao dong, tién luong, tai chinh.



2. NHUNG AP LUC KHI MNC THUC HIEN CLUGC SAN XUAT QUOC TE

2.1. Ap lyc anh hudng dén muc tiéu chi phi
2.2. Ap luc anh huéng dén van dé tai chinh



2.1. AP LUC ANH HUGNG BEN MUC TIEU CHI PHi
= Nhiéu chién lugc cba MNC bi chi trich

» H6i nhap ngudc chieéu (Backward
Integration)

> khong st dung nguon luc dia phuong
» H6i nhap vé phia trudc (Forward
Integration)
> dong nhat thj hiéu, ton hai déc trung
quoc gia
= H3i nhap ngang (Horizontal Integration)
> anh hudng sy ton tai cia cong ty dia
phucng



2.1. AP LUC ANH HUGNG BEN MUC TIEU CHI PHi ()
= Lao dong va luong
» SU dung nguon lao dong dia phuong
» Huan luyén nha quan tri dia phuong
= Cai thien méi trudng san xuat dia
phucng

>Chi phi san xuat cao



2.2. AP LUC ANH HUGNG DEN VAN BE TAI CHINRH

» Lua chon nguon vay dia
phuong hay quéc té

= RUi ro vé trao doi ngoai
t&, thué, su kiém soat

cua dia phuong



2. NHUNG AP LUC KHI MNC THUC HIEN CLSX QUOC TE (i)

— Pé khdc phuc nhiing ap luc trén,
MNC sU dung cac chién lugc san xudt,
gom

« Hoat dong R & D, d6i méi
= Cac ky thuat tinh toan chi phi
» S dung nguon tai nguyén quoc té

= Cac hoat dong kiém soat ton kho



3. CHIEN LUGC SAN XUAT QUOC TE

3.1. Nghién cdu, phat trién va doi méi
3.2. Quyét dinh dinh vi sdn xuat

3.3. Quyét dinh vé nguon luc

3.4. Quan tri cung Ung

3.5. Phat trién dich vu



3.1. NGHIEN cUU, PHAT TRIEN VA DOI MG

Chién ludc san xuat hiu hiéu
phai bat dau bang

= Hoat dong phat trién sédn pham
mOoi

= Cdi thién san pham / dich vu
hién co

— Nghién cGu, phat trién va doi
MO

10



3.1. NGHIEN cUU, PHAT TRIEN VA DOI MG

> Phat trién sén pham méi
= Ty nghién ciu hodc dua vao ngudi khac
= Lién minh dé san xudt va tim thi trudng
> Toc do phat trién sdn phdm méi - sG dung mdt hé théng cac nhén 5
day nhanh téc do tham nhdp thi truéng
= Bdo dam chét lugng va hinh thic sén pham (giam cac khiém khuyét)
= DAy manh viéc giao hang
— Phudng phap - ddt trong tam vao thiét ké sén pham va lap ké hoach
cho viéc diéu hanh sdn xuat = Ky thudt dong b - cac nha thiét ke,
ky thudt, san xuat cong lam viéc. Phuong phap hiu dung, vi
= San pham dudc thiét ké ky luéng, it thay déi = nhanh chong dua
vao thi truéng
= Chi phi sta déi sdn pham trong qua trinh sén xudt rat cao —
gidm thiéu chi phi

n



3.2. QUYET DINH DINH VI SAN XUAT

3.2.1. Muc tieu
v'T6i thiéu hoa chi phi
v'Cai tién chét lugng sdn pham

3.2.2. Nhing yéu 16 anh huéng
v'Nhing yéu 16 cia quoc gia
= Kinh t&, chinh tri, van hoa

» Rdo can thuong mai, nhiing qui dinh vé
FDI

= Ti gid mong dgi trong tuong lai

12



3.2. QUYET DINH DINH VI SAN XUAT (t)

v’ NhiGing yéu 16 ky thuat
= Chi phi ¢6 dinh
= Qui md hiéu qua t6i thieu cba dau ra (The
Minimum Effective Scale of Output)

» Ky thuat san xuat linh hoat (Flexible
Manufacturing Technology or Lean Production)

v'Nhiing yéu t6 sén pham
= Ti 1& giUia gia tri va trong ludng cba sén pham
(The Product's Value-to-weight Ratio)
= Tinh chat nhu cau

13



3.2. QUYET DINH DINH VI SAN XUAT (t)

3.2.3. Pinh vi san xuat (Locating Manufacturing
Facilities)

C6 2 chién lugc co ban:

i. Chién ludc tap trung - tap trung cac hoat dong
tai mét hodc vai dia diém thuan Igi nhat va bt
dau U day phuc vu toan bo thi trudng thé gidi

ii. Chién lugc phan tan - phan tan cac hoat déng 6
nhiéu khu vuc, nhiéu quéc gia khac nhau va gan
nhiing thi trudng chi yéu

14



3.3. QUYET DINH VE NGUON LUC

3.3.1. San xuat
3.3.2. Mua
3.3.3. Lién minh vGi nha cung cap

15



3.3.1. SAN XUAT

MNC theo chién IUdc hoi nhap doc san xuat tat ca
cdc boé phan trong sdn pham

Uu diém:

= Chi phi thap

» Dau tu may moc, ky thuat dé tao Igi thé canh
franh

= Bdo vé quyén s6 hiu ky thuat

= Hodn thién lich lam viéc chi tiét va lién tuc

Nhugc diém:

* C6 cau 16 chic I6n, khd diéu hanh, kiem soat higu
qua

= Nha cung cdp ndi bd y lai vi ludon co6 khach hang
bat buoc (capﬂve customer) khong quan tam dau
tu giam chi phi

16



3.3.1. SAN XUAT ()

» San xuat hang héa
= Chi phi - gidm chi phi bang cach

*Gia tang hiéu qua qua trinh san xuat -
sU dung ky thuat cai tién

»Tim nguon lao dong gia ré

=Xdac dinh gid ca myc fiéu san pham truéc
khi thiét ke, tinh toan ky thudt, xac dinh
gid cung cap

"Tinh toan gua co san pham trong tong

thé nhiéu sdn pham khac nhau c6 lién
quan.
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3.3.1. SAN XUAT ()

» San xuat hang hoa
» Chat lugng - yéu 16 quyét dinh thanh
cong MNC

= Cdi tién lién tuc

* Dau tu choR & D

* Qua trinh sdn xuat, ky thugt va thiet
ke cac chi tiet phai dam bao tinh
dong b cua cac bo phdan va dé
bén cua san pham
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3.3.1. SAN XUAT ()

» Hé thong san xuat

= Dia diém - cd sé ha tang, chi phi lao déng,
nguon nguyén liéu thd, nudc, nang lugng, hé
thdng théng tin lién lac va van chuyén

= T6 chic lao dong - tac dong hiéu qua qua trinh
san xuat

» Quan ly nguyén nhién liéu - lap ké hoach dieu
phoi nguyén nhién liéu khi nao? é dau? bao
nhiéu?

= Quan ly hang du tri - dam bdo qua trinh san
xuat lién tuc va chi phi hang ton kho min o



3.3.2. MUA
Uu diém
» Sy linh dong co tinh chién lugc
= Chi phi thap
= BU dap (offsets) — sU dung nha cung cap 6 quoc

gia khac, MNC co thé gianh thém don dat hang
(o] quoc gia do

Nhugc diém

* Nha cung cap khong dau tu vao nhiing ky thugt
chuyén mon cao

= Khi thay doi nguon cung kho thay thé lam MNC
ton chi phi va thai glan

= Nha cung cdp co thé chiém doat ky thuat hodc
ban cho canh tranh

= Lich lam viéc phuc tap
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3.3.3. LIEN MINH CHIEN LUGC VGI NHA CUNG CAP

Lién minh chién lugc véi nha cung cap
(Strategic Alliances with Supplies) - nham
tao sy tin cay gila MNC va nha cung cap
thong qua nhing thoa thudn vé mua ban
trong thGi gian dai

> Nha cung cap dau tu vao ky thudt chuyén
mén cao dé phuc vu MNC

> Nha cung cdp cing phat trién va chia sé
thanh cong nén co trach nhiém hon

21



3.4. QUAN TRI CUNG UNG

Quan tri cung Ung (Materials Management -
Logistics), bao gom nhiing hoat dong can
thiét dé dua nguyén vat lieéu dén vi tri san
xuat, dua ra hé thong phédn phdi cho ngudi
suU dung

Muc tiéu

» Dat chi phi thap nhat bang cach to6t nhat

» Gilp cong ty tao Igi thé canh tranh bang
dich vu vuot troi cho khach hang

22



3.4. QUAN TRI CUNG UNG (tt)

= Van chuyén
= GUi hdng bédng dudng bién - 3 logi thong
dung
=Tdu container - tiéu chuan hda, xép dé

don gian

»Tau chuyén dung - hdng cong kénh,
dac biét

=Tau RORO (Roll-on-Rooff) - ché cac loai
xe tai

> Khoé khan - thiéu cang, thiéu dich vu
cung Ung 6 cang

23



3.4. QUAN TRl CUNG UNG (i)
= Van chuyén
» GUi hdng bang dudng hdang khéng
=SU dung hdng gia tri cao
«Théi gian van chuyén ngdn
- Kho khan - chi phi cao

24



3.4. QUAN TRI CUNG UNG (i)

» Cac yéu 16 chon lua
* ThGi gian - xem xét
= Khé nang hu hai sén pham
=Viéc bo sung hang hoa dy tri cé tinh cap

thieét khéng?
» D6 tin cdy - anh hudng béi diéu kién ty nhién
« Chi phi

=Pucng hang khong - chi phi cao > thgi
gian giao hang yéu cau nhanh

= DuUdng bién - chi phi thdp hon = théi gian
giao hang dai, khéng gap
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3.4. QUAN TRl CUNG UNG (i)
» Cac yéu t6 chon lua
" ng nhan 16 phi kinh té - quy dinh Chinh
phu
=Pong goi hang hoa - tac dong truc tiep
dén chi phi
»Giam chi phi xép dé hang
»Gidm roi ro mat cap, mat trom
» Dy tri hang héa - can thiét, truéc khi
chuyén ché
=Kho hang cong cong
=Kho tu xay

26



3.4. QUAN TRI CUNG UNG (i)

Triét Iy ton kho “VUa Kip Loc” (Just-in-Time - JIT)
Triét ly: kinh t& hoa trong dy trl, kiém soat chi phi ton kho

JIT: dua ,nguyén vat lieu, cac bo phan dén noi san xuat dong
loc dé di vao tién trinh san xuat ngay, va giao hdng lién
cho khach hang

Uu diém:
. Tle'r kiém chi phi do tdng toc do quay vong hang du trd,
giam chi phl luu kho, thué kho

= Cai thién chat lugng san phdam nhanh chéng, phat hién
hgay khiém khuyét

Nhuoc diém:

= Phy thudc chat lugng phuc vu cla ngudn cung cap, van
chuyen

» Khé phuc vu nhu cau gia tdng nhanh chéng

= Can sy Ung hoé dong tdm cda nha cung cap va cong
nhan 27



3.5. PHAT TRIEN DICH VU

MNC quyét dinh

" Sy tudng quan gita sén pham va dich vu - xem
xét chien lugc MNC phai huéng theo mét sdn
pham, mét dich vu, hay ca hai

= MUc do ly tuong cua dich vu - t0y thudc ddc tinh
tung thi truéng

= MNC cung cap truc tiép hay thoéa thuén véi cong
ty khac thuc hién

> Khi canh tranh trong dich vy, cdc cong ty can
phai ngang bang déi thu canh tranh, nhung
khong can thiét phai vugt qua tri khi khach hang
c6 nhu cau va san sang thanh toan cho cac dich
vU nay.

28
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CHUGONG 9:
CHIEN LUGC QUAN TRI NGUON NHAN LUC

Khai niém

. Tuyén chon va hdi huong

. Pao tao va phat trién

. Thu nhap

. Quan tri chién ludc va cac chién lugc quan tri

nguon nhan luc



1. KHAI NIEM
Qudn tri nhan luc qudc té 1a qua trinh tuyén

dung, dao tao, tra luong cho cac nhdn su lam

viéc 6 cac vi tri khac nhau 6 hai ngoai



1. KHAI NIEM ()

Chién lugc quan tri nhan luc quéc té bao gom
viéc xem xét cac qua trinh tuyén chon, dao
tao, tinh toan thu nhdp va cac moi quan hé

lao dong trong mbi truéng kinh doanh quoc té



1. KHAI NIEM ()

1.1. Tuyén chon nhan suv
1.2. Hinh thic b6 tri nhan sy

1.3. Cac nhdan t6 dnh hudng dén quan tri
nguon nhan lyc quoc té



1.1. TUYEN CHON NHAN SU

3 nguon

» Cong ddn chinh quéc cia cong ty cu tro 6
nUGc ngoai

» Ngudi dia phuong cla quoc gia sé tai

» Cong ddn quéc gia thT 3 ngodi quoc gia
cong ty dat tru sé chinh va quéc gia ma
cong ty dang hoat dong



1.2. HINH THUC BO TRi NHAN SU

Theo théi gian
= Giai doan dau - sU dung chuyén vién quan tri chinh quoc
= Giai doan sau - tang cudng sé dung nhan luc quéc gia sé tai
Theo trinh do
= Ngudi chinh quéc tai nudc kém phat trién
= Nhan lyc quéc gia & nudc phat trién hon.
Theo giai doan hoat dong cua MNC
= Khi MNC méi bat dau hoat dong - ngudi chinh quéc diéu
hanh
» Khi MNC hoat dong tréi chdy - nha quan tri sé tai diéu hanh
Theo giai doan qua trinh quoc té hoa
= Khi MNC dang xuat khdu - nha quén tri sé tai diéu hanh
= Khi MNC bdt dau san xuat tai 1 nuéc - nha qudn tri chinh
quoc



1.3. CAC NHAN TO ANH HUGNG DEN CHIEN LUGC QUAN TRI NHAN LUC QUOC TE

» Nguon nhan su

» Hinh thic bo tri

» Nguyén tac bo tri
- Chi phi



2. TUYEN CHON VA HOI HUONG

2.1. Cac tiéu chuan kiém tra quéc té va hé
s tuyén chon

2.2. Cac chién lugc diéu chinh



2.1. CAC TIEU CHUAN KIEM TRA QUOC TE VA HO SO TUYEN CHON

= Kha nang thich nghi - khi’:?ndng thich Ung
ca nhdn v3i nhiing thay doi vé van hoaq,
xem xét:
= Kinh nghiém lam viéc v@i van hoa khac
= Pa di du lich nuéc ngoai
» Kha ndng vé ngoaqi ngl
* Khé nang gidi quyét van dé khac nhau

vOi tam nhin khac nhav

= Tinh nhay cdm déi véi su thay doi moi
truéng



2.1. CAC TIEU CHUAN KIEM TRA QUOC TE VA HO SO TUYEN CHON

= Sy ty tin - danh gia muc do doc
lap ca nhan
= Tubi tac, kinh nghiém va gido
duc - cdn bdng uvu thé hai
nhom
= Quan tri tré - hang hai nhan
cong tac nudc ngoai, ham
hoc hoi
* Quan tri I6n tudi - nhiéu kinh
nghiém, chin chan

10



2.1. CAC TIEU CHUAN KIEM TRA QUOC TE VA HO SO TUYEN CHON
= Tinh trang stc khée va gia dinh - yéu cdu thé chat
t5t, tinh than 16t, khd néing thich Gng su thay doi
moi tfruéng ty nhién, van hoa
= Pong luc va kha ndng lanh dao
» Pong luc - mong mudn mao hiém, kham pha,
tinh than tién phong, tim kiém co hoi thang tién,
co hoi cadi thién tinh trang kinh té
» Khd nang lanh dao - su chin chan, su on dinh vé
tinh than, dan dau va kha nang sang tao

11



2.1. CAC TIEU CHUAN KIEM TRA QUOC TE VA HO SO TUYEN CHON

= Cach thic tuyén chon - phéng vén, kiém tra

= Viéc hoi huong sau théi cong tac 6 nudc
ngodi cho cdc quan tri vién

» Cac ly do cla viéc hoi huong - théi han cong
tdc, mong mudn con cai dugc dao tao chinh
quoc, ndng luc yéu

= Viéc tai thich nghi

12



2.2. CAC CHIEN LUGC DPIEU CHINH

Chién lugc chuyén tiép giop nha quan tri thich nghi dé déang
hon sau khi hoan thanh céng tac nuéc ngoai

» Théa thudn hoi huong - théi han, cong viéc, quyén han sau
khi hoi huong

= Cong ty thué hodc giU lai can nha cho quan tri vién trong
thGi gian cong tac 6 nudc ngoai

» Phan cong cho mot diéu hanh vién cap cao tré thanh ngudi
bao tr¢ cho mot quan tri vién dudc gui cong tdc nudc ngoai

= GiU méi lién lac lién tuc v6i quan tri vien dé dam bdo ho c6
thé ndm bét kip thGi nhiing van dé & van phong chinh

> Duy tri phuong thiic cht dong nham gidi quyét cac van dé
lién quan dén ngudi hoi huong

12



3. DAO TAO VA PHAT TRIEN

Cac loai hinh dao tao

= Ddo tao tiéu chuan héa - nhdm hodn thién
cac ky nang ky thuat va ky nang phan tich

» Ddo tao chuyén biét - nham dap Gng cac
nhu cau riéng biét cia ngudi tham gia,
thudng lién quan dén van héa

14



3. DAO TAO VA PHAT TRIEN (i)

6 kiéu chuong trinh ddo tao phé bién nhét
= MGi truéng - dia ly, khi hau, nha 6, truéng hoc

= Khuynh hudng van hoa - gia tri, tap quan van hoa
nudc sé tai

» Sy hoi nhdp van héa - kha ndng tiép nhan cac
nén van hoéa

= Ngon ngu
= Tinh nhay cam - kha nang Gng xu linh hoat

= Kinh nghiém - sinh hoat, lam viéc chung vGi nguGi
khac van hoa

15



4. THU NHAP

4.1. Nhiing yéu 16 théng thudng
cua 1 thu nhap tron goi

4.2. Thué

4.3. Cac khuynh huéng tinh toan
thu nhap hién dai

4.4. Cac moi quan hé lao dong
4.5. Ché do dan chi cong
nghiép

16



4.1 NHUNG YEU TO THONG THUGNG CUA 1 THU NHAP TRON GO

» Luong co ban - so tién thu nhap ma mot
nhan vién nhan dudc 6 chinh quéc

= Phic IGi - bdo hiém y t&, an ninh xa hdi,
trg cap huu tri

» Trg cap - chi phi sinh hoat, phi dich
chuyén céng tac, nha &, gido duc, trg cap
kho khan

17



4.2. THUE

= 2 loqi thué - thué thu nhap chinh quoc va sé tai
= Giai phap
= Can bang thué - MNC so sanh tong khodn thué
trén thu nhdp giGa chinh qudc va sé tai, sau do6
thanh toan cho bat ky phan chénh léch gita 2
mUc thué ndy
= Bdo vé thué - nhan vién sé thanh toan sé tién
bdng so6 tién ma ho sé phai tra trén co sé thu
nhdp chinh quéc

18



4.3. CAC KHUYNH HUGNG TINH TOAN THU NHAP HIEN PAI
= Bao dam cdc quan tri vién cong tac 6 nudc
ngodi khong phai tra bat ky khodn chi phi

phu troi ndo so véi cac khoan chi phi thanh
toan khi lam viéc é chinh quéc.

» Cac khodn thué thu nhap, chi phi nha &,
hang hoa, dich vu, cac khoan tich loy cd
nhan & chinh quéc sé dugc dam bado

10



4.4. CAC MOl QUAN HE LAO DONG
» Quan ly méi quan hé lao dong - st dung
chinh sach
= Tap trung
» Phdn quyén

= Phoi hop

20



4.5. CHE O DAN CHU CONG NGHIEP

3 hinh thic coa ché do dan chi cong nghiép

» Phoi hop quyét dinh - cong nhédn va cac nha quan tri thao
ludn quyét dinh chién ludc chinh trudc khi cong ty thuc
hién

» Uy ban lao dong - nhém gom dai dién cong nhan, cac
nhd quan Iy chiu trach nhiém gidi quyét cac van dé cai
thien hoat dong cong ty, dieu kién lam viéc, bdo dam viéc
lam

» Tham gia dong gop y kién cho phan xudng - gil vai tro
quan trong trong viéc xac dinh va gidi quyét cac van dé
nhu chuong trinh mé rdng viéc lam, qudn Iy chat lugng,
cac hoat dong quan ly khac

21



5. QUAN TRI CHIEN LUGC & CAC CHIEN LUGC QUAN TRI NGUON NHAN LUC

5.1. Bbao tao ngon ngu

5.2. Quadn tri nguon nhan luc

5.3. Chuong trinh truyén thu van hoa
5.4. Tinh toan thu nhap

29



5.1. DAO TAO NGON NGU

bong co

Cho phép giao tiép hiiu hiéu hon véi dong nghiép
dia phuong

Kiém soat canh tranh hiiu hiéu hon

HGu dung trong viéc tuyén dung nhan sy dia
phuong

Phat trién mbi quan hé véi cac 16 chiic dia phuong
Giop kiém soat hoat dong canh tranh

Giop nha quadn tri hiu biét van héa cac nuéc va
cac moi quan hé giao tiép xa hdi véi con ngudi

3



5.2. QUAN TRI NGUON NHAN LUC

» Xem xét van dé
» Ludng tai chinh quéc
= Chi phi tai quéc gia sé tai
= Chi phi quéc gia sé tai do
cong ty thanh toan va tu
luong

= SUc mua tuong duong tai
chinh quoc

24



5.3. CHUONG TRINH TRUYEN THU VAN HOA

= La ky thuat nghién cou da dugc chuong
trinh hoa > giop cac nha quan tri vién tim
hiéu mot s6 khai niém, thai do, sy cdm
nhan, cac tap quan va cac gia tri cé ban
cua mot nén van héa khac

= Muc tiéu - giop nha quan tri fim hiéu 1 s6
khai niém coa cac nén van héa khac nhau

275



5.4. TINH TOAN THU NHAP

Tinh todn cac chi phi

= Chi phi gui nguéi ra nuGc ngoai
= Chi phi duy tri - chi phi su dung cho

cac nha quan tri cap cao

26



. CHUONG 10:
CHIEN LUGC MARKETING

1. Panh gia thi trudng quoc té
2. Chién lugc san pham

3. Chiéu thi

4.Dinh gida

5. Phdan phoi

6. Chién lugc marketing



1. DANH GIA THI TRUGNG QUOC TE

1.1. Nhu cau co ban va tiem nang

1.2. Cac diéu kién ve kinh té va tai chinh
1.3. Tac dong cua chinh tri va luat phap
1.4. Tac dong cua van hoa xa hoi

1.5. Moéi fruong canh tranh

1.6. Gan loc sau cung



Kiém tra nhu cdu co
ban va tiém ndng 6 thi
trudng nudc ngodi vé
hang hoa va dich vu
cua mot cong ty da
quoc gia la budc gan
loc s6 khéi cua quy
trinh danh gia thi
trudng quoc te.



1.1. NHU CAU CG BAN VA TIEM NANG (tt)
Cac cach:

= Kiém tfra cac chinh sach nhap khau
hién hanh cba cac quoc gia khac
va chi ra cac hang hoa va dich vu
dang dugc mua tU nucc ngoai.

= Pinh ro san luong dia phuong.

= Kiém tra su. thay doi dan s6 6 quoc
gia thi tfruéng maoi.



1.1. NHU CAU CG BAN VA TIEM NANG (tt)

Doanh thu tiém ndng la phan tiém nang cua
thi fruong ma cong ty hy vong dat dudc
trong dai han. MNC can du bao nhu cau thi
tfrucng, lien quan den:

= P6i thi canh tranh

= Thi truéng

= Ngugi tieu dung

= S4n pham

» Co cau kénh phan phoi



1.2. CAC DIEU KIEN VE KINH TE VA TAI CHINH
Xem xét cac diéu kién vé kinh té va tai
chinh:

* Loai bo nhing thi truéng khong dap
Ung nhu cau.

= Nham rot gon danh sach thi trudng
fiem nang



1.2. CAC DPIEU KIEN VE KINH TE VA TAI CHINH ()

> Xem xét dieéu kién kinh té, tai
chinh lién quan dén nhing dnh
huéng khac nhau cia nhu cau thi
truéng, bao gom ca nhiing chi s6
thi tfruéng, tap trung 6 3 linh vuc
quan frong

= Quy mo thi truéng

= Cudng do thi truéng

= Sy phat trién coa thi trudng



1.2. CAC PIEU KIEN VE KINH TE VA TAI CHINH ()

" Quy mo thi truong - la dung lugng
moi thi truong, co lien quan den %
toan bo thi tfrucng thé gioi.

= Cuong do thi truéng - la su “giau
c6” cua thi fruéng hodac mic d6
cua nang lyc mua sam 6 Mot quoc
gia so vGi quoc gia khac.

= Sy phat trien cla thi trudng - la sy
gia tang doanh so6 ban hang nam.

8



1.2. CAC PIEU KIEN VE KINH TE VA TAI CHINH (H]
Tom lai, finh hinh kinh té va hé thong
tai chinh cva mét quoc gia sé quyet
dinh dong co dau tu cua MNC.



1.2. CAC PIEU KIEN VE KINH TE VA TAI CHINH (i)

> SU dung phuong phap phan tich dinh luong:

= DU bdo nhu cau bang phdn tich xu huéng - ngoai
suy su tdng truéng theo khuynh huéng phat trién
qua khu.

= DU bdo bang loai suy - du bdao nhu cau dua trén
thong tin dua ra t& quoc gia khdc.

» Phuong phap phdn tich hoi quy - du bdo nhu cau
dua vdo cac bién doc lap.

= Phuong phap phan tich nhom - mot phuong phap
marketing dua trén du liéu thi fruéng khu vuc,
khach hang,... , dua trén nhiing bién giong nhau.

10



1.3. TAC DPONG CUA CHINH TRI VA LUAT PHAP
Xem xet nhung tac dong:
= Hang rao giGi han nhap khau.
= Gigi han su hop tac kinh doanh cua
cac doanh nghiép nUGC SO tai.

= NhUng han ché ve san xuat hodc
gldl han viéc di chuyén Igi nhuan

= Sy &n dinh cua chinh ftri.

= Viéc bao vé bang sang ché, thuong
hiéu va ban quyeéen.

n



1.4. TAC DPONG CUA VAN HOA XA HOI

= Xem xét tac dong cua van hoa xa
hoi nhu ngon ngu, thoi quen,
truyén thong, ton gido, va cac gia
fri.

= Nghién cdu, kiém tra xem hoat
dong cOa cong ty an khép vGi moi
nén van hoa riéeng biét t6t nhu thé
nao.

12



1.5. MOI TRUGNG CANH TRANH

Moi trueng canh tranh ducc xem
xét khi c6 nhiéu vi tri can nhdc c6
mUc do hap dan ngang nhau. Co
hai truéng hop:

= Khong tham nhap vao thi fruong
co canh tranh gay gat.

= Tham nhap thi truong co tinh canh
tranh.

13



1.5. MOI TRUGNG CANH TRANH (i)

Nghién ciu moi truéng canh tranh, can xem xét:

= Loai hinh t6 chiic va quy mé doanh nghiép nuéc
sG tai.

» Quy luat va vai tré kinh doanh doi v6i xa hoi.

= Trinh d6 cong nghé hién tai va khd néng hap thu
su thay doi cong nghe.

= Mdc do canh tranh cua do6i tho canh tranh noi dia
va quoc te.

= Bdn chat canh tranh (gia cd, nhiing hinh thic
khac)

= Mo6i quan hé gita cac doi thu canh tranh.

14



1.6. GAN LOC SAU CUNG

Truc khi dua ra quyét dinh sau
cung, cong ty lam giau them thong
tin nghién ciu thong qua:

= Pi thuc te.

= Noi chuyén vGi cac van phong
thuong mai hodc cac quan chic
dia phuong.

15



2. CHIEN LUGC SAN PHAM

2.1. It hodc khong c6 su thay doi
2.2. Piéu tiét su thay doi I6n

16



2.1, IT HOAC KHONG CO SU THAY O

NhUng san pham can rat it hodic
khéng can su thay doi:

= Hang hoa cong nghiép va dich vu
ky thuat.

= Cac loai hinh dich vu.
= Cdac cong ty c6 hinh anh nhan hiéu
quoc té manh.

17



2.2. DIEU TIET SU THAY DOl LGN

Nhiéu yeu t6 tac dong cac MNC suU dung
viec diéu tiét su thay doi I6n:

Nén kinh té — tdc dong chi phi san xuat,
nhu cau tieu dung,...

van hoa - thoi quen, khau vi, tham my, su
tien Igi, mau sac, ngon ngu,...

Luat phap dia phuong - tiéu chuan chét
luong dio phUdng, bdo vé moi truéng,...
Vong ddl sGn pham - rot ngan vong ddl

san pham bdng viéc dua ra cac san pham
va dich vu maoi.

18



3. CHIEU THI

= Chiéu thi la tién trinh cta viéc klch
cau cho hang hoa va dich vu cua

cong ty.

= Ban chat cba sdn pham sé quyét
dinh sU dung mot trong hai
phucng phap:

= Quang cdo
= Ban hang ca nhan.

19



3. CHIEU THI (i)

3.1. Ban chat cba sdn pham
3.2. Quang cao
3.3. Ban hang ca nhan

20



3.1. BAN CHAT CUA SAN PHAM

3.1.1. San pham giong nhau va théng
diép giong nhau - khi ban cong mot san
pham khdp thé gi6i va tin tuéng rdng
phuong phap chiéu thi giong nhau co thé
sU dung 6 tat ca cac thi trudng.

3.1.2. San pham giong nhau nhung
thong diép khac nhau - khi sén pham
théa man moét nhu cau khac 6 mot thi
trueng khac.

21



3.1. BAN CHAT CUA SAN PHAM (H)

3.1.3. San pham dugc cdi bién nhung
cung thong diép - khi thi truéng doi hoi
nhing phién ban méi cOa san pham
nhung nhu cau cba ngudi tiéu dong la
giong nhau.

3.1.4. Cai bién san pham va thong diép -
khi sdn pham st dung va cac thoi quen
mua sam cla ngudi tieu dung la khac so
vGi thoi quen cua thi trudng chinh quéc.

22



3.2. QUANG CAO

Quang cao la hinh thuc cua chiéu thi cua
mot cong ty co6 gang thuye’r phuc nguoi tieu
ding t6i m6t quan diém ddac biét. Co thé:

Su dung cung mot thong diép quang cao

khap the gigi.

Qudng cdo phdi dudc stia doi cho thich hop

voi thi tfrueng dia phuong, nguyén nhan:

= Cach st dung san pham khac nhau &
cac thi truong.

= Thong diep quang cao khong co nghia
néu duagc dich fruc tiep.

23



3.2. QUANG CAO (it)

= Nhiing phuong tién thong tin dé
chuyén tdi thong diép qudang cdo -
tivi, radio va bao chi.

= Co su khac biét giUa phuong phap
sU dung cac phuong tién quang
cdo gifa cac nuéc, chu yéu la do
quy dinh cua Chinh phu.

yZ



3.3. BAN HANG CA NHAN

Ban hang ca nhan la hinh thuc chiéu
thi truc tiep dudc st dung dé thuyet

phuc khach hang t6i mot quan diém
riéeng biét. Ap dung:

Hang hoa doi hoi su giai thich hay mo6
ta.

San pham cong nghiép, san pham
dién tu.

My pham, dugc pham.

25



4. PINH GIA

4.1. Su kiém soat cba chinh phi
4.2. BDa dang hoa thi truong
4.3. Bien dong tien té

4.4, Viec leo thang gia ca

26



4.1, SU KIEM SOAT CUA CHINH PHU
Nhing quy dinh cua Chinh phu
anh huéng den viéc dinh gia
cua cong ty da quoc gia:

* Quy dinh gia ban toi da va toi
thieu.

= Ngan can viéc ban pha gia.

27



4.2. DA DANG HOA THI TRUGNG

Cong ty da quoc gia dinh gia mot

s6 san pham mot cach khac biét,
la do:

* Nhiing s6 thich va nhu cau cua

nguai tieu dung rat khac biét 6 thi
trudng thé gigi.

= Gia tri dugc nhan thuc cua san
pham khac biét & cac thi frucng.

» Luagt vé thué.

28



4.3. BIEN DONG TIEN TE
RUi ro bien dong tien té thudng lién quan
den nhung su bién dong hoi doai.
= Néu dong tien dia phuong bi pha gia - Igi
nhuan cong ty sé sut giam. Co 2 cach:
= Tdng gid dé han ché su thiét hai.
= GiU nguyeéen gia va ganh chiu thiét hai.
= Néu dong tien dia phuong lén gid - Igi
nhuan sé tang. Co 2 cach:
= Gidm gia ban dé tang doanh s6.
= Gill nguyén gia dé tdng Igi nhuan.

29



4.4. VIEC LEO THANG GIA CA

Viéc leo thang gida ca sé day chi phi
cua hang hoa nhap khau tang len,

anh huéng truc tiep dén nhu cau dia
phuacng.

30



5. PHAN PHOI

Phan phoi la mot qua trinh dua
hang héa tU noi san xuat déen tay
ngudi tieu diong cubi cung.

5.1. Cac hé thong phan phoi khac
nhau

5.2. Chon lua hé thong phan phoi
tot nhat

31



5.1. CAC HE THONG PHAN PHOI KHAC NHAU

Viéc tiéu chuan hoa hé thong phan
phon [o rat khé khan, bi tac dong béi
cac yeu to:

Kénh phdn phoi ddc trung cia ting
NnUGC.

Thoi quen tiéu dung.
Vi tri nGi nguai tieu dung quen mua.

Su hoat dong doc quyéen cta hau hét
cac nha trung gian trong pham vi mot
quoc gia.

32



5.2. CHON LUA HE THONG PHAN PHOI TOT NHAT

Tiéu chuan chon lua mét hé théng
phan phoi hiéu qud nhat:

= SUc manh tai chinh cua ngudi ban
buon hay ban le.

» Moi quan hé vai cac cap chinh quyén
dia phucng.

= S6 lugng va cac logi dong sén pham
kinh doanh cua nha phdn phoi.

33



5.2. CHON LUA HE THONG PHAN PHOI TOT NHAT (i)

TrUdng hdp nha phan phoi c6 nhiing dong
san pham canh tranh, hoac ho khong muon
thém vao dong san pham méi, MNC nén:

= Giup chi tra cho cac chién dich chiéu thi dia
phUdng cOa sén pham.

= Cung cap cac khuyén khich kinh doanh I6n.

= Qudn ly cudc nghién ciu thi truéng dé nhan
dang phan doan khach hang va du doan
doanh s6 ban hang.

= Pam bao hang hoa khong ban dudc hay i
théi co thé dudc trd lai va nhan lai do tién.
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6. CHIEN LUGC MARKETING

6.1. Chinh sach marketing quoc té
6.2. Chinh sach sdn pham

6.3. Chinh sach gia

6.4. Chinh sach phan phoi.

6.5. Chinh sach chiéu thi
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6.1. CHINH SACH MARKETING QUOC TE

Co 3 kha nang chon lua trong viéc tiép
can thi truéng quoc té:

= Chon thi truéng muc tiéu, va chon san
pham co kha ndng ban dé dang ma
khéng can diéu chinh hodc thay doi
chut it.

» Pieu chinh theo tiing dieu kién dia
phucng cua thi tru6ng muc tiéu.

» Ap dung chién ludc toan cav.
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6.1. CHINH SACH MARKETING QUOC TE (t)

Tiéu chuan hda (Standardization) khi:

= Giam chi phi R & D.

= Dat dugc quy moé kinh té trong sdn
xuat.

= Giam chi phi tiép thi.

= l<r:é°m soat dudc chuong trinh tiép
fhi.

» Thu nho dudc thi trudng thé gigi.
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6.1. CHINH SACH MARKETING QUOC TE (t)

Pieu chinh (Adaptation) khi:
» Khac biét vé dieu kién s dung.

= Tac dong cua chinh phu va luat le.
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6.1. CHINH SACH MARKETING QUOC TE (t)

Todn cau hoa (Globalization) khi:

= Tim thay dudc su giong nhau giGia cac thi
frueng.

= Tim kiém su giong nhau vé san pham, an
tuong, tiep thi va khau hiéu quang cao.

= Cach tiép can toan cau thudng dat van dé
la: “Sén pham va qua trinh nay c6 pho
hop v6i viéc tiéu thu sdn pham trén thé
giGi khong?”
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6.1. CHINH SACH MARKETING QUOC TE (t)

Todn cau hoa (Globalization) - I ’rap frung trong
viéc ra quyét dinh. MNC c6 thé si dung nhiing
chinh sach kich thich khac nhau:

Kich thich quan ly dia phuong cung cap y tudng.
Bdo dam cac nha qucm ly tham gia trong qua trinh
phat trién chién lugc va chuong trinh tiép thi cho
nhan hiéu toan cau.

Duy tri tap hop san pham tU nhan hieu dia phudng
cho dén nhan hiéu toan cav.

Nha hep thi dia phUdng ducc phep klem soat ngan

sach tiép thi dé co6 thé dap ung nhu cau tiéu dung
dia phuong va doi pho véi doi thi canh tranh.
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6.2. CHINH SACH SAN PHAM

GiGi thieu sdn pham mGail giop MNC:

= Duy tri thi phan.

= DPinh vi thi phan cho su tdng truéng trong
tucng lai.
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6.2. CHINH SACH SAN PHAM ()

Yéu 16 anh huéng viéc diéu chinh sdn pham:

= Ddc diem cba ving, quoc gia — quy dinh
chinh phu, van hoa va tam ly ngugi tiéu
dung, hang rdo phi thué quan,...
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6.2. CHINH SACH SAN PHAM ()

Yéu t6 dnh huéng viéc diéu chinh sdn pham:
= DPdc diem sdn pham
. Khong chua nhing thanh phan nguyén liéu co
thé vi pham dén quy dinh phap luat, ton gido
hodac phong tuc xa hoi
Vi du: MG dong vat khong ducc s dung 6 cac
nudc hoi gido.
= Bao bi phdi pht hop vGi kénh phdn phoi va
phuong tién chuyén ché.
= Dan nhan (labeling) phdi diéu chinh ngén ngd
phu hop, co phan chi dan ngudi tieu dong sU
dung va bdo quadn, va yéu t6 mai trudng.
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6.2. CHINH SACH SAN PHAM ()

Yéu t6 dnh huéng viéc diéu chinh sdn pham:
= DPdc diem sdn pham
= Nhan hiéu - tén, biéu tUdng, dau hiéu, va kiéuv
thiét ké ddc trung cOa san pham mét cong ty.

= Dich vu bdo tri, sGa chia sGn pham cing phai
phu hep voi dleu kien dia phuong (nang luong,
linh kién san pham, trinh d6 d6i ng ky su bdo
duéng may,... )
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6.2. CHINH SACH SAN PHAM ()

Yéu t6 anh hudng viéc diéu chinh séan pham:

= Nguon luc cong ty - tai chinh, nhan luc,...
San pham c6 dang dé diéu chinh hay
khong? Cau tra IGi tuy thuoc:

= Khé ndang kiém soat chi phi cOa cong ty.

= Viéc udc doan chinh xdac thi truéng tiem
nang.

= Kha nang dam bao Igi nhuadn.
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6.3. CHINH SACH GIA
Bon chién lugc pho bién ma MNC si. dung:
= Chién lugc gia hét vang (Market Skimming) -
Chién ludc gia cao va lay di phan t6t nhat coa
phan khoc thi truong co thu nhap cao.
= Ap dung trong giai doan dau cta chu ky san
pham khi cong suat sén pham cong nhu canh
tranh con han ché.
= Muc tiéu la t6i da hoa doanh thu véi s6 luong
san pham c6 han, va cing c6 khai niem khach
hang vé gid tri cao cla san pham.
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6.3. CHINH SACH GIA

B6n chién lugc pho bién ma MNC st dung:
= Chién lugc gia tham thaul (Penetration Pricing) - Chién lugc
sti dung gid nhu mét v khi canh tranh dé chiém vi thé
trén thi trucng.
= Nha xuat khau dau tién khéng thé ap dung chién lugc
nay do khong c6 hé thong tiép thi tai cho nén cong ty
phdi chiu I6 trong mét khodng théi gian.
= Tuy nhién, sGn pham cba cong ty st dung chién lugc
gia nay dé dat 16i su bdo héa cia thi trudng trudc khi
d6i thi canh tranh bét chuéc san pham.
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6.3. CHINH SACH GIA ()

Bon chién lugc pho bién ma MNC st dung:

Chién ludc gial dé gid thi truéng (Market
Holding) - Chién ludc diéu chinh gia theo
d6i thd canh tranh hodic su. thay doi cta 1y

gia hoi doai dé duy tri thi phan.
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6.3. CHINH SACH GIA ()

Bon chién lugc pho bién ma MNC s dung:

Chién lugc Thém chi phi / Su. leo thang) gia
(Cost-Plus/Price Escalation) - La su tang gia
san pham do gid cong thém cac chi phi (van
chuyén, thué, % Igi nhuan,...).
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6.3. CHINH SACH GIA ()
Ngodi ra, co 2 chién ludc MNC hay sU dung:

= Pha gia (Dumping) - ban hang héa ¢ thi
tfruéng nucc ngodi thap hon thi tfruéng nha.
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6.3. CHINH SACH GIA ()

= Gia noi bo (Transfer Pricing) — la gia tinh
cho cac cong ty con 6 cdc nudc, dua vao
dieu kién thi trudng, khd nang mua san
pham cong ty cba khach hang, lut lé
chuyén giao Igi nhudn, muc tiéu cia bén
doi tac lien doanh, luat Ié cba chinh pho
ciong nhu nhiing yéu cau vé nhap khau.
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6.3. CHINH SACH GIA ()

» Co 4 hinh thuc gia noi bo:
- Chuyén giao tai chi phi truc ’nép

= Chuyén giao tai chi _phl truc tiép cong
thém chi phi gian tiép va I6i nhuan

= Ban theo gia thuong luong

= Cho gid nam trong mot khodng ndo do.
* Muc dich coa hé thong gid noi bo giGa cdc

cong ty la:

= T6i da hoa Igi nhuan toan thé cong )72

= Tao dleu kieén cho cong ty me kiém soat
hé thong gia.
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6.4. CHINH SACH PHAN PHOI

6.4.1. Thiet ké kénh phan phoi

6.4.2. Sang loc va chon lua nha phan phoi
frung gian

6.4.3. Quan ly moi quan hé gitla nha san xuat
vGi nha phan phoi
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6.4.1. THIET KE KENH PHAN PHOI

Thiét ké kénh phan phoi lién quan dén chieéu dai
va chiéu rong cua kénh si dung, dudc xac dinh:

Khach hang (Customers)

Van hoa (Culture)

Canh tranh (Competition)
Cong ty (Company)

Von (Capital)

Chi phi (Cost)

Pdc tinh san pham (Characters)
Mic do phan phoi (Coverage)
Kiém soat (Control)

Tinh lién tuc (Continuity)
Thong dat (Communication)
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6.4.2. SANG LOC VA CHON LUA NHA PHAN PHO!

Tiéu chuan sang loc:
= Hoat dong
= Kha nang tai chinh
= Doanh thu
= Khd ndng pht hdp vé dong san pham
hién thoi
= MUc do phan phoi
= Chuyén moén
= Tiéng tam
= Vi thé trong cong dong kinh doanh
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6.4.3. QUAN LY MOI QUAN HE ...

Cac yéu 16

Mau thuan

Gidi phap

S6 hdu bi
tach roi

= Dy finh tuong lai
khong ro

= Quan hé gita ngugi
ban - ngudi mua

» Pua ra nhiing khuyén

khich, ké hoach Ung ho co

ich, ké hoach thdo luan

chan thanh, cach thdc hoat

dong co Igi ca doi bén.

Co sy phan
chia vé dia ly
va van hoéa

= Thong dat bi can tré
= Thai do tiéu cuc doi
vGi Nngudi nudc ngoai
» Nhiing han ché vé
kénh phan phéi cia
nudc sé tai.

= Thiét lIap mot chuang trinh
théng dat c6 quan ly tot.

Phap luat
khac nhau

* NhUng kho khan con
ton tai

" Tudn theo phap lugt, ky
két hgp dong chat ché voi

nha phan phoi.
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6.5. CHINH SACH CHIEU THI

6.5.1. Quang cdo (Advertising)

6.5.2. Ban hang ca nhan (Personal Selling)
6.5.3. Khuyén mai (Sales Promotion)

6.5.4. Quan hé cong déng (Public Relations)
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6.5.1. QUANG CAO (ADVERTISING)

. PhUdng tién truyén thong - tivi, radio, bdo,..

= Khau hiéu chiéu thi (Promotional message)
nha tiép thi phadi xac dinh dong co tiéu
dung, tuy thuoc Vao:

= MUc do phan ph6i cba sdn pham vdo thi
frueng.

" Tieu chuan ma nguai tieu dung danh gia
san pham

= Dinh vi san ph&m

. To chuc chUdng trinh chiéu thi - xem xeét
yéu t6 van hoa, kinh té, luat phap,
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6.5.2. BAN HANG CA NHAN (PERSONAL SELLING)

= LG hinh thic chiéu thi pho bién.
= Muc do tham gia sU dung luc luong ban

hang 6 nuéc ngodi la chic ndng cua:

= Su hién diéen frén thi truéng

= Muc tiéu tiép thi dia phuong

» Mang lugi phan phoi dia phuong.

Doi véi nha xuat khau it co diéu kién kiém
soat truc tiep cong viéc ban hang - thiet
lap huong dan ban hang, giop dé ky thuat
ban hang,...
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6.5.2. BAN HANG CA NHAN (PERSONAL SELLING) (i)
» Luc luong ban hang bao gom:

= Cac chuyén gia nguGi nuéc ngodi.

= Chuyeén gia nudc thu ba.

= Ngugi dia phuong

60



6.5.3. KHUYEN MAI (SALES PROMOTION)

Khuyen mai la tat ca hoat dong tiép thi
nham vao ngudi tiéu dung va nha ban le,
dé dat ducc nhiing muc tiéu cu thé sau:

" Ngugai tieu dung thd sdn pham va / hodic
mua sén pham ngay lap tic.

= GiGi thieu ngudi tieu dung dén vGi cUa hiéu.

= Co thé trung bay tai cla hang ban é.

= Kich thich cua hang du tri hang.

= Ung ho va lam tang hiéu qua quang cao vo
chao hang ca nhan.
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6.5.3. KHUYEN MAI (SALES PROMOTION) (tt)

Hinh thic khuyén mai:

= Cho hang mau (samples)

= Coupons.

= Qua tang kem.

= MG cac cuoc thi co thudng,...
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6.5.4. QUAN HE CONG DONG (PUBLIC RELATIONS)

Quan hé cong dong giop MNC:

= Ching t6 I mot cong dan tot ca nudc s6
fai.

= Gidi quyét nhing chi trich doi v6i hoat dong
cua MNC.

> MNC c6 thé hoat dong thuan Igi va hiéu
quad hon trén thi truéng nuGc sé tai.
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_ CHL{GNG n: R i
THI TRUONG TAI CHINH TIEN TE

QUOC TE

1. Nhing van dé lién quan dén thi truéng
ngoai hoi

2. Lich st hinh thanh va phat trién hé théng
tien té quoc té

3. Ty gia hoi doai
4. Kha ndng chuyén doi cOa tién té



1. NHUNG VAN DE LIEN QUAN

1.1. Khai niém

1.2. Nguyén nhan

1.3. Ddc diém thij truéng ngoai hoi

1.4. Thanh phan tham gia

1.5. Chlc nang cla thi trudng ngoai hoi
1.6. Cac loai thi trudng ngoai hoi



1.1. KHAI NIEM

Thi trudng tai chinh tién té la noi dién ra 2
giao dich

* Mua ban dong tién nay lay dong tién khac

= Nghiép vu vay va cho vay bang tién



1.2. NGUYEN NHAN
Thj trudng tien t& dugc hinh thanh béi cau vé
cung tién te
= Cau
= Khach du lich, tham quan 6 nuGc ngodi

» Chiph phu, cong ty va ca nhan nhap
khau hang héa cia nuéc khac

= Chinh phu, cong ty va ca nhan muon dauv
tu vao mot quoc gia khac

= Nhu cau khac - tra lai suat tién vay cla
cac 16 chic ngon hang thé gidi hay Chinh
phu khac,..



1.2. NGUYEN NHAN (t)

= Cung

» Khach du lich ngoai quéc tiéu tién cho
cac dich vu 6 nuéc ma ho tham quan

= Thu tU xuat khau hang héa

= Tiép nhdn dau tu nUéc ngodi

» Nguon cung khac - khodn vién trg cta
cac Chinh pho va céac 16 chic nuéc ngodi,
tién gui tU nUGc ngodi vé cho than nhan
trong nudc,...



1.3. DAC DIEM THI TRUGNG NGOAI HO\
La thi trung trung gian thuc hién chuyén giao kha
nang mua ban ngoai té lan nhau gita cac 16 chuc
kinh doanh quoc té
Thi truéng khéng bao gié ngu (24 gié/ngay)
La sy hdi nhdp cOa nhiéu trung tam giao dich khac
nhav.
La mang lugi lién ngan hang, moéi gidi ngoai hoi va
nguGi ban dudc noi véi nhau qua mang dién tu
Cac cudc mua ban chi yéu dugc thong qua dién
thoai, may telex,...

ba s6 nhiing cudc giao dich trao doi thong tin déu
bang miéng



1.4. THANH PHAN THAM GIA

» D6i tudng truc tiép tao ra cung cau ngoai té
- nha nhap khdu, xuat khau, nha déu tu,
khach du lich,

» D6 tugng trung gian chuyén doi ngoai té giua
ngudi st dung va ngudi c6 ngoai té, dong
théi san bang s6 ngoai té ra vao - hé théng
ngan hang thuong mai (hgadn hang ngoai
thuong)

» P6i tugng can bang cung cau ngoaqi té -
ngan hang quéc gia trung Uong.



1.5. CHUC NANG CUA THI TRUGNG NGOAI HOl

1.5.1. Su chuyén doi tién té
1.5.2. Bao hé rui ro



1.5.1. SU CHUYEN DOI TIEN TE
Kinh doanh quéc té ¢6 4 linh vuc sé dung thi
truéng ngoai hoi:
= Nhan tién hang xudt khau, thu nhap tu FDI,
thu nhap 1t chuyén nhudng gidy phép
(licensing).

= Trd tién hang héa hay dich vu nhédp khau.
» Pau tu ngdn han trén thj trudng tién té.
» PAu co tien té.



1.5.2. BAO HO RUI RO

La nhiing ddm bdo dé bdo hé nhiing két qua
cOa su thay doi khéng du kién cba ty gia hoéi
doai, thong qua 2 logi ty gia:

= Ty gid giao ngay (Spot rate) - la ty gid mua
ban ngoai té& dudc thuc hién ngay vGi ty gid
dugc an dinh vao thgi diem théa thuan.

= Ty gia ky han (Forward rate) - la ty gia dugc
xac dinh & théi diém théa thudn nhung dugc
thuc hién 6 mot ky han trong tuong lai. Ky
han cé6 thé la 30, 90, 180 ngay va nhiéu nam.
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1.5.2. BAO HO RUI RO (i)

Nghiép vu arbitrage ti€n t&é - mua noi ré ban
noi giad cao hon.

Két thic NEW YORK Bat dav
$ 1.001.242,64 $ 1.000.000
$1.9809/€ $0.6251/DM
LONDON ) FRANKFURT

£ 505.448,35 DM3.1650/£ DM 1.599.744,04



1.6. CAC LOAI THI TRUGNG NGOAI HOI

1.6.1. Thi truéng giao ngay (Spot market)
1.6.2. Thi truéng co6 ky han (Forward market)
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1.6.1. THI TRUGNG GIAO NGAY (SPOT MARKET)

La thi truéng thuc hién nhing giao dich lién
quan dén ty gia hoi dodi giao ngay.

» Dinh gia ty gia hoi dodi truc ti€p - la hinh
thic gid ngoai té cia mot s6 luong ngoai té
nao do da dudc dinh gia (100 don vi hodc 1
don vi).

Vi du: Tai Phap, dong DM c6 thé dugc dinh
gia bdng 4FF. Tai DUc, dong FF co thé dugc
dinh giad bang 0,25DM
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1.6.1. THI TRUGNG GIAO NGAY (SPOT MARKET) (t)

= Ty gia luén dugc dinh song song vGi nhau vi
ngudi giao dich khong biét khach hdang can
mua hay ban ngoai té.

» Ty giad dau tién la gia mua (buy, bid hodc
price)

= Ty gia thu hai la ty gia ban (sell, ask,
offer hodac rate).

Vi du: Pound Sterling dinh gia la 1,4419-36,
c6 nghia ngdn hang san sang mua pound
vai gia 1,4419 va ban ra thi truéng véi gia
1,4436
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1.6.1. THI TRUGNG GIAO NGAY (SPOT MARKET) ()
= Chi phi giao dich - la khoang chénh léch

gita ty gia ban va ty gid mua cua ngoaqi té.

Phan chénh léch = (Gia ban - Gia mua)/Gia

ban.

Vi du: VGi dinh gia cua pound la 1,4419-36.

Phan chénh léch

= (1,4436 - 1,4419)/1,4436 = 0,12%

Poi v6i nhiing tién té dudc su dung rong rai,

nhu pound, DM, yén Nhat, khoang chénh

léch nay bien dong tu 0,1 - 0,5%
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1.6.1. THI TRUONG GIAO NGAY (SPOT MARKET) ()
= Ty gia chéo (Cross-rate) - bat ky gia tri tien
té nao cung ~c6 thé dinh gia dong tién minh
so vOi loaqi tién té khac.
Vidu:  Yén (Nhat) - ¥135.62/US.$1
Won (Han Quoc) - W763.89/US.$1
>Ty gia chéo cua Yén trén méi dong Won:
Yén/US dollar = ¥135.62/US.$1 = ¥ 0,17754/W
Won/US dollar W763.89/US.$1
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1.6.2. THI TRUGNG CO KY HAN (FORWARD MARKET)

La thi truéng thuc hién nhung giao dich lién quan
dén nhiing hdp dong co ky han (forward contract)
gila mot ngan hang va khach hang.

Ba diém can luu ¥ trong hop dong co ky han:

= Lai hay 16 trong hop dong c6 ky han thi khong lién
quan dén ty gia tai cho.

= Lai hay 16 trong hdp dong c6 ky han bu tri ding
sy thay doi chi phi cba mét déng tién cing vGi su
dich chuyén gia tri ddng tién kia.

» Hop dong c6 ky han khong phdi Ia hgp dong chon
lya. Ca hai bén phai thuc hién nhing gi da dong ¥
trong hop dong.
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1.6.2. THI TRUGNG CO KY HAN (FORWARD MARKET) (tt)
Thanh phan tham gia thi truéng co ky han:

» Ngudi kiém Igi nhuan nhung khong chiu rii ro
(Arbitrageurs) - bang cach Igi dung chénh léch ty
giG 6 mot s6 nudc.

» Nha thuong mai (Traders) - st dung hdp dong co
ky han dé gidm thiéu nhing rui ro vé nhiing don
hang xuat nhap thanh toan bdng ngoai té.

= Ngan nguUa rui ro (Hedgers) - MNC tham gia hop
dong co6 ky han dé bdo vé gia tri tién t& nudc minh
cua nhdng tai san tri gid ngoai té khac nhau.

» Ngudi dau co (Speculators) - san sang chiu rui ro
tién té bdng cach mua va ban tién té c6 ky han dé
tim kiém Igi nhudn tU viéc bien dong ty gia. N



2. LICH SU HINH THANH VA PHAT TRIEN HE THONG TIEN TE QUOC TE

2.1. Hé thong tién té quoc té thd nhat - Tiéu
chuan vang (1876 - 1913)

2.2. Hé thong tién t& quoc té thd hai (1922 -
1939)

2.3. Hé thong tién té quoc té thi ba Bretton
Woods (1945 - 1971)

2.4. Hé thong tién té quoc té thd tu (hé thong
Jamaica)

2.5. Hé thong tién té chau Au (European
Manetary System - EMS)
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2.1. TIEU CHUAN VANG (1876 - 1913)

» Vang dudc xem la 'rié:n té thé gidi dudc frao doi tu
do va dung phu la tien té thanh todn cuo6i cung
giUa cac quoc gia

= Vang

» Thyc hién moi chiic nang cla tién té

» Pudc xem nhu la cong cu dieu chinh ty dong
can can thanh toan coa 1 quoc gia

* L& cdin ¢ dé_xéc dinh ty gia hoi dodi giGa cac
dong tién quoc gia

= Tiéu chu‘én vang hoat dong cho dén khi chién
tranh thé gidi thu | bung no
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2.2. HE THONG TIEN TE QUOC TE THU Il (1922 - 1939)

= Ap dung hé théng ty gia tha néi va kim
ban vi c6 giGi han

» Pong dola My va bang Anh lén ngdi cung
vGi vang dudc xem nhu dong tién quoc té

» Dong dola My manh Ién ¢b vai tré quan
trong trong hé thong tién té thé gidi
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2.3. HIEP UGC BRETTON WOODS (1945 - 1971)
» Hiép udc thiét Iap hé thong tién té quoc t&é méi
dua trén USD
= Muc tiéu
= MG rong thuong mai quéc té tu do
= Duy tri ty giG héi doai c6 dinh va on dinh
= Tai trg cho cac chuong trinh phat trién quéc gia
> Thanh lap 2 16 chic la Quy Tién Té Quéc Té
(International Monetary Fund - IMF) va Ngan Hang
Thé Gidi (World Bank - WB)
" IMF - giOp d6 cdc nuéc gap kho khan ve can
can thuong mai va ty gia hoi doai
= WB - giup cac nudc xay dUng lai dat nuGc trong
th&i ky hau chién va phat trién kinh té
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2.3. HIEP UGC BRETTON WOODS (1945 - 1971) (t)

= Ty gia ngogi héi cba cac nudc thanh vién IMF dugc

xac dinh bang vang hay USD vé6i miic hoan dai la
35 $/0z

= Cac nudc hoi vién phai duy tri tri glo hen té cua

ho trong mic + 1% so vGi muc ty gid héi dodi
quy dinh c6 dinh

. Neu sy thay don vé ty gia > 10% thi phai dudc sy
chap thuan cba IMF

. Dong dola My tré thanh dong tién thanh toan quéc
té chu yéu

= Cubi thap ky 60, dong déla bi pha gia - 38 $/0z >
My tuyén bo bai bo ché do doi déla lay vang

= Hé thong Bretton Woods bi sup do nam 1971 >
Ché dé ty gia cé dinh hdu nhu bj béi bé
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2.4. HIEP UGC JAMAICA

Hé thong tién té nay ra dsi 4/1978, ddc diém:

» Pong dola tiep tuc bi pha gia

» Pong SDR (Special Drowing Right - Quyén rut von
ddac biét) coa IMF tiép tuc dudc cing c6 va dugdc
dinh gid bang nhém tién té cba 16 nudc hoi vién
thuoc IMF

= Vang dugc xem la hang hoa thong thuéng

» Cac nudc ty do chon lua ché do ty gia hoi doai
tuy y

= Cdc nuc thanh vién IMF dugc phép lién két dé
thanh lap hé thong tién té lién khu vuc
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2.4. HIEP UGC JAMAICA (i)

Quyeén rot von dac biét (SDR)

* Nam 1981, IMF sU dung ro ’nen t& gom 5 loqi tién té
dé dinh gia va co6 su thay déi ting 5 nam

= USD - 42%
= DEM - 39%
= JPY - 15%
= FRF - 12%
= GBP - 12%
= La thé thic dy tri ngoai &€ ma cac thanh vién dung
dé giao dich gnUa cac nudc thanh vién va véi IMF
= DUGi sUc ép cua My, SDR
= Chi thuc hién tién tin dung quéc té
» Chua sU dung cho thuong mai quéc té.
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2.5. HE THONG TIEN TE CHAU AU (EMS)

Thanh lap nam 1979

Xay dung dong tién chung cho EMS Ia ECU (European
Currency Unit)

= Co chuc nang tuong ty SDR
» Sé tré thanh dong tién chung duy nhat cho EEC
DEM la cG sé dé dinh gia cac dong tién khac.
Moi Chinh phu thanh vién
» Sé gUi 20% dy tri ngoai hoi ca ho vdo quy hdp tac tien
té chau Avu
» Nhdn vé 1 s6 lugng ECU tuong duong

Xay dUng co che ty gia hoi dodi ERM - mo6i nuGc thanh vién

c6 dinh ty gia héi doai danh nghia doi véi moi nuéc tham
gia ERM khac.

Ty gid hoi dodi giao dong pham vi + 2,25% c0a mic ngang
gia da thoa thuan
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3. TY GIA HOI DOAI

3.1. Khai niém

3.2. Hé thong ty gia ho6i doai

3.3. Ché do xac dinh mic hoi doai

3.4. Xac dinh ty gia hoi doai

3.5. Anh hudng cla ty gia hoi doai dén XNK
3.6. DU doan ty gia héi doai
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3.1. KHAI NIEM

. Ty gla hoi dodi la muc gia tai do 2 dong
tién co thé chuyen déi cho nhau (nGi té va
ngoai te)

» Ty giad hoi doai cho biét gia 1 don vi tién té
cua 1 quoc gia dugc tinh bang tién cta 1
quoc gia khac
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3.1. KHAI NIEM (i)

» SY can bang ty gia héi doai
» 2 qudc gia My va Anh
» USD - dong noi té
= GDP - ngoai té
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R=USD/GBP |

3.1. KHAI NIEM (i)

SGBP
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3.1. KHAI NIEM (i)

Cung va cau cat nhau tai E - s6 lugng dong bang Anh la 40
triéu/ngay va ty gia hoéi dodi cdn bang R = 2 USD/GBP

Khi ty gia hoi dodi cao > 2, cung GBP > cau GBP = ty gid
hoi dodi gidm

Khi ty gia hoi doai thap < 2, cung GBP < cau GBP = ty gid
hoi dodi tdng lIén va can bang tai R = 2 USD/GBP

Gid sU tong cdu cba My vé GBP tdng va dudng cong cung
cOa My dich chuyén dén diém G = R = 3 USD/GBP va sb
luong cdn bang GBP la 60 triéu/ngdy, dong USD giam gia
Néu dudng cong cdu cia My vé GBP dich xudng duGi, va tac
dong dudng cong cung vé GBP tai diem H = R = 1 USD/GBP,
dong USD tdang gid
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3.2. HE THONG TY GIA HOI DOAI

3.2.1. Ban vi vang

3.2.2. Hé thong ty gia hoi dodi c6 dinh

3.2.3. Hé théng ty gia hoi dodi thd néi tu do

3.2.4. Hé théng ty gia hbi dodi thad néi c6 quan
)

KY



3.2.1. BAN VI VANG

» C6 dinh gia vang finh bang dong tién trong
NUGC

= Duy tri khd ndng chuyén doi déng tién trong
nuGc thanh vang véi nhieu mic gia khac
nhau

= Nguyén tac bao chiing 100% ché do ban vi
vang - Gia tri tién té cda 1 quoc gia tuong
Ung vai so lugng vang co trong kho bac
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3.2.2. HE THONG TY GIA HOI POAI CO PINH

= Chinh pht duy tri kha néng chuyén déi dong tién tai
1 mdc ty gia héi dodi c6 dinh
= Ty gia héi dodi c6 dinh bat chap thay doi quan hé
cung cau
» Ngdn hdng trung uong duy tri mic ty giahoi dodi co
dinh
» Cau > Cung - ngdn hang ban ra lugng ngoai té
dy tri = mUc du cau ngoaqi té
» Cau < Cung - ngdn hang tung tién ra mua s6
ngoai té du va bo sung vao khoan du tri ngoai
hoi cia quoc gia
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3.2.3. HE THONG TY GIA HOI DOAI THA NOI TU DO

» La ty gid@ ma mdc can bang vé ty gia
» Hodn toan do quan hé cung cau cla thi
trudng tién té quyét dinh

= Khong co su can thiép cua Nha nudc
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3.2.3. HE THONG TY GIA HOI DOAI THA NOI TU DO (H)

Ty
gia
héi S
dodi

S6 lugng tién nudc ngoai
» Piem can bdng ty gia hoi doai tha noi - diém E
» Ty giad > E - giad cd dong ngoai té cao, cung > cau = ty gid

héi dodi quay lai diém E ngi ma thi truéng tién nuéc ngoai

vGi dong noi té dudc thanh toan hét
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3.2.4. HE THONG TY GIA HOI DOAI THA NOI CO QUAN LY

= La ty gia co6 su can thiép cua Chinh phu vao
thi truéng héi dodai thong qua viéc mua ban
cac dong tién

» Nha nuéc chi can thiép vdo mic cung cau
thi trudng tién té vao nhiing théi diém thich
hop
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3.3. CHE DO XAC DINH MUC HOI POAI

» GAn vai dong tién duy nhat

» Gan véi dong tien hon hop

» Mém déo han ché d6i v6i mot dong tién duy
nhat

= Mém déo han ché théng qua cac thda hiép
hop tac

= Mém déo mé rong co thd noi chi dao
= Mém déo hodn todn cé tha néi ty do
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3.4. XAC DINH TY GIA HOI DOAI

3.4.1. Gia va ty gia hoi doai
3.4.2. Lai suat va ty gia hoi doai
3.4.3. Tam ly cOa nha dau tu

va hiéu ung Bandwagon
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3.4.1. GIA VA TY GIA HOI DOAI

3.4.1.1. Luat mot gia (the law of one price)

3.4.1.2. Ngang giad sic mua (purchasing
power parity — PPP)
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3.4.1.1. LUAT MQT GIA (THE LAW OF ONE PRICE)
Gid thiet:
* Thi trudng canh tranh khong co chi phi van
chuyeén.

= Thi fruéng canh tranh khong ¢6 hang rao
thuong mai

— San pham xac dinh 6 2 quoc gia phdi
dudc ban cung mot gia khi thé hién cung
mot loaqi tién.
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3.4.1.2. NGANG GIA SUC MUA (PPP)

PPP so sanh gid san pham xdac dinh trong
cac quéc gia khac nhau dé xac dinh ty gia
hoi dodi thi trudng hiéu qua (la thi trudng
khong c6 hang rao thuong mai va hang
hoa, dich vu duoc luu chuyén ty do). PPP
néu rang:

= Gid cd c0a mot “ro hang héa” sé tucng
duong 6 moi quoc gia.

= Ty gia h6i doai sé thay doi néu tuong quan
gia ca thay doi.
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3.4.1.2. NGANG GIA SUC MUA (PPP) (tt)
Goi Ps la gia hang héa bang USD cla
ro hang hoa riéng biét
Psf Ia gia hang cung ré béng SFr.
Theo ly thuyét PPP, ty gia giGa USD va
SFr sé la:

Ty gid hoi dodi $/SF = Ps/Psr
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3.4.1.2. NGANG GIA SUC MUA (PPP) (tt)
Cung tién té va lam phat gia (money supply and price
inflation) - m6t quoc gia ma lam phat cao sé co
dong tién gidm giad so v3i quoc gia co lam phat thap
hon.
Lam phat - khi s6 lugng tién trong luu théng tang
nhanh hon khoi luong hang héa va dich vu; doé Ia, khi
cung tién té tang nhanh hon tang san lugng.
Téng cung tién té - thay déi tuong quan diéu kién
cla cung va cau vé ty gia hoi dodi.
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3.4.1.2. NGANG GIA SUC MUA (PPP) (tt)

e, ('|+ih)t

e (1+i,)
ih - mUc gia tang (suat lam phat) é thi truéng nha

if — mUc gia tang 6 thi truéng nudc ngodi

eo - 1y gia giao ngay vdo théi diem dau

et — ty gid giao ngay vdo théi diém t

Vi du: My va Buc dang chiv muc lam phat hang nam
la 5% va 3%, ty gia giao ngay la $0,75/DM, gia tri
DM trong 3 nam {di la:
(1,05)

(1,03)

3

—=$0,7945

e, =0,75x
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3.4.1.2. NGANG GIA SUC MUA (PPP) (tt)

Hiéu ung Fisher (Fisher effect)

» LGi suat phan anh mong dgi vé lam phat
trong tuong lai. Quoc gia ¢6 lam phat cao -
lai suat cing sé cao.

= Lai suGt danh nghia (i) la tong cOa lai sugt
thuc mong dgi (r) va ty 1€ lai suat du bao (I)
cho théi ky ma cho vay.

i=r+|
Vi du: lai suat thuc trong mot nuéc la 5%,
lam phat hang nam Ia 10%, lai suat danh
nghia sé la 15%.

46



3.4.1.2. NGANG GIA SUC MUA (PPP) (tt)

Hiéu Ung Fisher (Fisher effect)

» Néu c6 su khac nhau vé lai suat thuc giGa cac
nuoc, nghuep vu arbitrage sé lam cho chung
bang nhau.

Vi du: Lai suat thuc 6 Thuy Sy la 10%., S My la
6%. Cac nha dau tu sé vay 6 My va dau tu &
Thuy Sy. Ket qua la:

Tang nhu cau tién t& 8 My > ndng lai suat
thuc léen.

Tang cung ngoai t& & Thuy Sy > gidm lai suat
thuc xuong.

— Dleu nay sé tiép tuc cho dén khi lai suat thuc
bang nhau.
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3.4.1.2. NGANG GIA SUC MUA (PPP) (tt)

Hiéu ung Fisher (Fisher effect)

= Néu lai suat thuc nhu nhau trén toan thé
giGi, bat cU sy khac nhau vé lai suat gida
cdc nudc phan anh du doan khac nhau vé
lam phat.

— Nhing dong tién c6 mic lam phat cao
phai c6 lai suat cao hon nhiing dong tién co
mUc lam phat thap hon.
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3.4.1.2. NGANG GIA SUC MUA (PPP) (tt)

Hiéu Ung Fisher (Fisher effect).

Theo PPP, c6 su két noi gida

» Lam phat va ty gia hoi doai

» Lai suat va lam phat du kién

— Co sy lién hé giba lai suat va ty gia hoi
doai.

= Hiéu Ung Fisher quoc té (IFE) - Tién té c6
[o] su@t thap sé co gia hon so vgi tién té co
lai suat cao.
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3.4.1.2. NGANG GIA SUC MUA (PPP) (tt)

Hiéu dng Fisher (Fisher effect) - doi vGi 2 quoc gia, ty
gid giao ngay sé thay doi bf{ng nhung cUng chiéu
v6i‘sq khac nhau giva lai suat danh nghia gita 2
quoc gia.
Trong do:
is, iser — 1Gi suat tuong Gng 6 My va Thuy Sy

S) - ty gia giao ngay & thgi diem bét dau

S2 - ty gid giao ngay & thGi dieém cubi ky.

Vi du: Lai s:uat 6 My la 10%, & Thuy Sy la 6%, lam
phat du kien 6 My cao hon 4%, USD giam gia 4% so
vOi SFr.

(S,-5,)/S,x100 =i —ig,
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3.4.3. TAM LY CUA NHA PAU TU VA HIEU UNG BANDWAGON

= Yéu t6 tam ly khac nhau dong vai ré quan trong
xac dinh mong dgi ty gia hoi dodi trong tucng lai.
= SU mong dgi c6 khuynh huéng tré thanh tién ftri.
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3.4.3. TAM LY CUA NHA PAU TU VA HIEU UNG BANDWAGON

» Tam Iy c0a nha dau tu va hiéu dng
bandwagon dong vai tro quan trong dé xdc
dinh sy dich chuyén ty gia ngén han. Hai
yéu 16 ndy bi dnh hudng bai:

= Yéu 16 chinh tri
= Yéu to kinh té
= NhUng su kién vi mo
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3.5. ANH HUONG CUA TY GIA HOI DOAI DEN XUAT NHAP KHAU

» Ty giad hoi dodi tdng - s6 lugng tién nodi dia
doi Idy 1 don vi tién ngoai té tdng, hay déng
noi dia mat gia = co Igi cho xuét khau

» Ty gid hoi dodi giam - so lugng tién nodi dia
doi lay 1 don vi tién ngoqi té giam, hay
dong noi dia tdng gid = c6 Igi cho nhap
khau
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3.5. ANH HUONG CUA TY GIA HOI DOAI DEN XUAT NHAP KHAU (t)

2 loqi ty gia trong kinh doanh XNK

= Ty gid xudt khau - dudc xac dinh béng ty
s6 gia chi phi kinh doanh xuét nhap khau
cong vGi thué xudt xudt khau tinh béng tién
n6i dia va gia ban hang xuét khau theo
dieu kién FOB finh bang tién ngoai té.

= Ty gid nhdp khau - dugc xac dinh béang ty
s6 gila gid ban buén hang nhap khau tai
cang tinh bdang tién ndi dia va gia xuat
khau theo diéu kién CIF finh bdng ngoqi té.
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3.6. DU DOAN TY GIA HOI DOAI

NhGng nhédn t6 dnh huéng du dodan ty gia hoi doai:

» Thong ké vé can can thanh toan.

= Sy khac biét vé lai suat

» Sy khac biét vé lam phat

= Nhiing chinh sach coa Chinh phi vé tai chinh vé
fien té

= Khuynh huéng thay doi cOa ty gia hoi dodi

» Sy gia tdng trong chénh léch ty gia hoi doai chinh
thic va tu do

= Chu ky kinh doanh

= Sy thay déi trong du tri tién té quéc té

= Chinh sach Chinh phu xu ly cac trieu chung hon la

nguyén nhan
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4. KHA NANG CHUYEN DOI CUA TIEN TE

4.1. Kha ndng chuyén déi va chinh sach coa
Chinh phu
4.2. Mua ban doéi luu (Countertrade)
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4.1. KHA NANG CHUYEN POI VA CHINH SACH CUA CHINH PHU

= M6t déng tién dudc goi la tu do chuyén doi
khi Chinh phu cho phép ca cu dan khéng
dinh cu 6 quoc gia dudc mua ngoaqi té
khong gidi han.

= Mot dong tien dugc gou la c6 kha nang
chuyén doi bén ngoal (external convertible)
khi nguGi nudc ngodi c6 thé chuyén sang
mot ngoai té khac khong giGi han.

" Mot dong tien khong c6 kha nang chuyen
doi khi ca cu dan vé NGUGi nuGc ngodi
khéng dudgc phép chuyén sang mdt ngoai té
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4.1. KHA NANG CHUYEN DOI VA CHINH SACH CUA CHINH PHU (t)

= Ty do chuyén doi l1a mot ngoai lé hon la
quy luat.

= Chinh phu gi6i han kha ndng chuyén doi dé
giG du tri ngoai té. Mot quoc gia can dap
Ung du du tri dé phuc vu nhu cdu ng quéc
t& cam két va dé nhéap khau.

58



4.2. MUA BAN DOI LUU (COUNTERTRADE)

* Mua ban doi luu la théa thuan theo d6 co
thé trao do6i hang hoa va dich vu nay lay
hang héa va dich vu khac.

= Ap dyng khi tien t& cOa quoc gia khong cé
kha ndng chuyén doi.
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i CHUGONG 12: ..
QUAN TRI TAI CHINH QUOC TE

. Xac dinh mai lién hé cong ty me - con
. Quan tri rui ro tai chinh (Financial Risk

Management)

. Ldp ngan sach von quaoc té (International

Capital Budgeting)

. Co cau von quoc té
. Quan ly dong tien mat toan cav
. Chién lugc tai chinh quéc té



1. XAC DINH MOI LIEN HE CONG TY ME - CON

1.1. Gigi phap nhiéu mat (Policentric solution)
1.2. Giai phap cuc bé (Ethnocentric solution)
1.3. Giai phap trung tam (Geocentric solution)



1.1. GIAI PHAP NHIEU MAT

= Tao cho cong ty MNC nhu la cong ty me
va phan quyén quyét dinh cho cac cong ty
con.

= Nhing thoa thuén vé bang ké tai chinh
dudc chuan bj theo nguyén téc ké toan
chung cho ca cong ty me va cong ty con.

= SU thuc hién cua cong ty con dugc danh
gia lién quan dén yéu t6 nodi dia va nuéc
ngoai.



1.1. GIAI PHAP NHIEU MAT (H)
Uu diém:
= Viéc phan quyen lam quyet dinh ducc lap
ngay théi diem theo diéu kién thij trudng

= Cac cong ty con hoat dong linh dong hon,
nang dong va hiéu qua hon.

Nhudc diém:

» Gidm quyen luc tap trung G cong ty me
khong phu hdp nhu cau quan tri cap cao cia

cong ty.

» Tao canh tranh giGia cac cong ty con trén thé
giGi va giam Igi nhuan todn bo cong ty.




1.2. GIAI PHAP CUC B0
» La lam cho tat cd hoat dong kinh
doanh nuéc ngoai nhu la mé rong
kinh doanh trong nudc.

= MGi don vi hop thanh hé thong ké
hoach va kiém tra céng ty me.



1.2. GIAI PHAP CUC BO (i)

Uu diém:

» Phoi hgp quan ly toan b hoat dong

= Tap trung quan ly tai chinh hiéu qua.

Nhugc diém:

» Han ché hoat dong linh dong cba cac cong
ty con.

= Can tré nhiing n6 lyc mé rong cba cac
cong 1y con vi cong ty me lay hét nguon lyc
can thiét.




1.3. GIAI PHAP TRUNG TAM
» Pé giU ké hoach tai chinh va kiém soat
quyeéet dinh trén toan cav.
» Quyét dinh chiu anh hudng béi 2 yéu t6
» Ban chat va vi tri cOa cac cong ty con
= Lgi ich c6 thé dat dudc khi phéi hop hiéu
qua hoat dong cac cong ty con.
. ThUdng co hiéu qua hon khi tap trung tat
cd cac quyét dinh kiém tra tai chinh.



2. QUAN TRI RUI RO TAI CHINH

2.1. Lam phat
2.2. Phan loaqi rui ro tai chinh
2.3. Quan ly roi ro ty gia héi doai



2.1. LAM PHAT

MGi quoc gia co mic do lam phat
hang nam khac nhau. Anh huong:

» Lam cho cac khodn ng tai chinh hap
dan.

» Tac dong dén lai suat Iam tang chi phi
khoan vay.

» Tac dong dén gia tri tien té trén thé
gidi.



2.1. LAM PHAT (t)

Khi MNC kinh doanh 6 nuGc c6 mic lam
phat cao, si dung chién lugc:

= Nhanh chéng gidm tai san c6 dinh dé
thanh toan gia tri tai san nhanh nhu co6
the.

= Cham thanh toan cac khoan chua thanh
toan cho ngudi ban ma thanh toan bang
tien dia phuong.

» Nhdn manh hon viéc thu cac khodn phai
thu vi tién té sé mat gia hang thang.
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2.1. LAM PHAT (t)
Cac chién lugc lua chon (t):
» GiU so6 tién dia phudng trong lic
chuyén so con lai coa quy nay vao noi
on dinh hon.

» Tim nguon von khac vi ngudi cho vay
dia phuong sé tang IGi suat dé bdo vé
khodn thu hoi trén dau tu cOa ho.

= NGng gia dé git Igi nhudn.
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2.2. PHAN LOAI RUI RO TAI CHINH
= RUi ro (1U dién) - la kha nang chiu thiét
hai, mat mat, nguy hiém, khé khan,
hodc dieu khéng chac chan.
= RUi ro (tai chinh) - la gia tri hodc két
qud ma hién tai chua biét dén, tic roi
ro co tac dong tich cuc hodc tiéu cuc.
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2.2. PHAN LOAI RUI RO TAI CHINH (i)

= Co 3 logi rui ro tai chinh:

= RUi ro IGi suat - lai suat tang, chi phi lai
suat vay von tang, I6i nhudn céng ty giam.

= RUi ro ty gia hoi doai - ty gia hoi doai thay
doi dnh hudng truc tiép dén gia ca san
pham, dén Igi nhudn cdng ty.

= RUi ro giG cd hang héa - gia ca dau vao,
nang lugng,... tdng lam giam Igi nhuan
cong ty.
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2.3. QUAN LY RUI RO TY GIA HOI DOAI

2.3.1. RUi ro chuyén doi

(Translation Exposure = Accounting Exposure)
2.3.2. Rui ro giao dich (Transaction Exposure)
2.3.3. ROi ro kinh té

(Economic Exposure = Operating Exposure)

14



2.3.1. RUI RO CHUYEN DOl

= Chuyén déi la qua trinh trinh bay lai bang
ké tai chinh nuéc ngodi theo dong tién
chinh quoc.

= RUI ro chuyén déi xuét hién khi cong ty
chudn bi bang béao cao tai chinh phéi hop
(Consolidated Financial Statements) vGi viéc
chuyén déi cdc déng ngoai té thanh déng
chinh quoc.

= Ty gia h0| doai dudc sU dung frong viéc
chuyen doi c6 thé la ty gia héi doai hién

tai, qua khio hodc su dung cing mét ty gid
cho cac tai san co va ng.
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2.3.1. RUI RO CHUYEN DOI (i)

Quan Iy rui ro ké toan (Managing Accounting
Exposure) hodic giam rui ro bang tong két tai san
(Balance Sheet Hedge). Truéng hdp dong tién dia
phuong bi mat gia, cong ty co6 cac phuong an sau:
Ban dong tién dia phuong 6 dang hop dong giao co
ky han.

Gidm cac muc tieén mat dia phuong va cac chiing
khoan co6 kha nang thanh toan.

Siét chat tin dung (gidm cac khoan phai thu bang
dong tién dia phuong)

Tri hoan viéc thu tién cba cac khodn phai thu bang
tien té manh.
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2.3.1. RUI RO CHUYEN B0l (i)

Cac phuong an lua chon (ti):

» Tang nhap khau héang héa finh theo déng
tien manh.

= Vay mugn noi dia.

= Tri hoan viéc thanh toan cac khoan phai tra.

= Pay manh viéc chuyén co tic va phi vé cong
ty me hay cac cong ty con khac.

= Day manh viéc thanh toan cac khodn phai
tra gila cac cong ty con..

= Lam héa don xudt khau bang ngoai té va
nhap khau béng déng tién dia phuong.



2.3.2. RUI RO GIAO DICH

Rui ro giao dich do luéng nhing gi thu dugc
hodc 16 la phat sinh 10 viéc thanh toan
nhing hoat dong tai chinh ma nhing khoan
ndy dudc biéu thi bdng ngoai té.
Rui ro giao dich nay sinh tU:

= Viéc mua/ban hang hoa, dich vu ma gia cua
nhing thT ndy dugc finh bang ngoai té.

= Quy di muon hodc cho vay khi thanh toan lai
(chi trd) phdi bang ngoai té.

= Cong ty co khoan phai thu hodc khoan phai
tré tinh bang ngoai té.

18



2.3.2. RUI RO GIAO DICH ()

Truéng hop Lufthansa (Duc) (1985):

Thang 1/85, Lufthansa da mua 20 may bay
Boeing 737 (My) vGi gia tri 500 triéu USD vao
loc hang dudgc giao thang 1/86.

RUi ro: ty gia giao ngay 1/85 khi Lufthansa ky

hop dong I DM3.2/$. Chi phi du tinh ma
Lufthansa phai tra la:

$500.000.000 x DM3,2/$% = DM 1.600.000.000

» Néu ty gia 1/86 la DM3.4/$, Lufthansa bi
thiét hai khoang 100 triéu DM.

» Néu ty gia 1/86 I DM3.0/$, Lufthansa tiét
kiém dugc 200 triéu DM.
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2.3.2. RUI RO GIAO DICH ()

Chién ludc quan ly cta Lufthansa:

Ky hap dong dai han (ban 250 triéu USD &
thdi han theo hdp dong c6 ky han) tai ty gia
giao co ky han la 3.2 DM/$, 250 triéu USD
con lai thi khong bao vé gi ca.
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2.3.2. RUI RO GIAO DICH ()

Két qua:

Ty gia giao ngay da giam tU 3.2DM/$ tU 1/85
con 2.3DM/$ vao 1/86. Lufthansa:

= Pa lai 250 trieu USD con lai.

» Khodn 250 triéu USD gan lién véi hop dong
co6 ky han sé chiu chi phi la 225 triéu DM.

[250.000.000% x 3.2 DM/$] + [250.000.000% x
2.3 DM/$] = 1.375.000.000 DM

21



2.3.2. RUI RO GIAO DICH (i)
Chia sé rui ro tién té:
Trong kinh doanh quac t€, rii ro giao dich xuat
phat tU bién dong cOa ty gia hoi dodi, lam
mot bén bi thiét v mot bén co Igi. Mot s6
dan xép chia xé rui ro:
» Néu ty gia bién dong trong mot khoang xac
dinh - bén nhap khau dong y thanh toan tién
hang bang ngoai té.
» Néu ty gia bien dong ngoai khodng da xac
dinh - 2 bén d6i tac sé chia sé sy chénh léch
nay.
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2.3.3. RUI RO KINH TE

= La sy thay doi gia tri cong ty xuat phat
tG nhiing thay doi bat ngé coa ty gid
hoi doai.

» Nhan manh kha nang han che cua
cong ty dé dy doan sy thay doi dong
tien hodc ty gia ngoai té U trung dén
dai han.
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2.3.3. RUI RO KINH TE (t)

Quan Iy rui ro kinh té:

» Pa dang hoa hoat dong (dia diém) sén xudt
dé da dang héa tién t&, cho phép céng ty
gidm su nhay cdm véi bt ky su thay doi
ngoaqi té nao.

» Da dang hoa viéc cung cap von sé it bi tac
dong béi su bién dong lGi suat va lam phat
cua tien té dia phuong.
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3. LAP NGAN SACH VON QuOC TE

3.1. Thanh phan ngan sach von quéc té
3.2. Nhiing rui ro trong dau tu quoc té
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3.1. THANH PHAN NGAN SACH VON Quoc TE

= Chi phi ban dau - thUdng la dong tién chi
I6n nhat trong suot qua trinh thuc hién dy
an tac dong thiét thuc dén hién gid thudn
cua du an.

. Dong tién dieu hanh - la dong tien thuan
ma dy an du ki€én sé thu dudc khi san xuat
thUc sy tién hanh. _Dong tien hoat dong rong
cua dy an sé quyet dinh sy thanh cong hay
that bai cOa viéc dau tu du kién.

. Dong tien két thic - bao gom gia tri con lai
cua dy an tai thai dlem cudi, 1a bét ké sy
vat gi c6 thé thu hdi dugc mét khi du an
khong con hoat dong nua.
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3.1. THANH PHAN NGAN SACH VON QUOC TE (i)

>Tiéu chuan quyét dinh tai chinh doi vi dy
an dau tu la hién gia thuan cua du an duong
hay am.

* NPV > 0 - nén dau tu dy an ndy vi sé co I6i.
" NPV < 0 - khong nén dau tu du an nay vi

dong tién du klen tU viéc dau tu khéng do dé
c6 suat hoan von chap nhan dugc.
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3.1. THANH PHAN NGAN SACH VON QUOC TE (i)

banh gia du an du klen Tinh hudng ngdn sach
von 6 mot nha may san xuat tai Singapore.

ACME, nhda san xuat hang tiéu dong My, dang
xem xét xdy dung nha may tai Singapore vao
nam 1994. Chi phi xay dung la 1.660.000US$.
Cong ty sé di vao hoat dong vao 1/95. ACME
sé van hanh nha may trong 3 nam, va sau do
sé giao lai cho chinh phu Singapore.

pé phan tich dy an, ACME phai tién doan sO
Ileu moi ndm vé doanh thu ban hang, chi phi
san xuat, chi phi quan ly, khau hao, thlet bi,
thué suat thue thu nhap doanh nghiép cua
Singapore,...
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3.1. THANH PHAN NGAN SACH VON QUOC TE (i)

Theo quan diém cong ty me, ACME can thu hdi
dola My mac du hoat dong 6 Singapore sé thu
vé déla Singapore.

ACME phdi du dodan sy bién dong cia dong
dola My qua 4 nam. Ty gia giao ngay 1/94 la
1,66005$/US$. ACME két luan rang suat lam
phat moi nam & Singapore sé xap xi 5% cao
hon la 6 My.

Sau khi nghién cUu va phan fich than trong,
ACME du dodan rang dong tién thuan cba du
an tai Singapore véi dong déla Singapore nhu
trong bang sau:

20



3.1. THANH PHAN NGAN SACH VON QUOC TE (i)

TT| Danh muc 1994 1995 1996 1997

1 |Dong tién  |(1.660.000) 300.000 (600.000 |1.500.000
thuan (S$)

2 |Ty gid 1,6600 1,430 [1,8302 [1,9217
S$/US$

3 |Déng tién  |(1.000.000) 172.1177 |327.833 |780.559
thuan (US$)

4 |Yéu t6 hién (1,000 0,8475 |0,7182 |0,6086
gia (18%)

5 [Hién gid (1.000.000) [145.869 [235.450 |475.048
thuan (US$)

6 |[NPV (US$) |85.628 |ACME c6 thé quyét dinh xic

tién du an vi NPV > 0.
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3.2. NHUNG RUI RO TRONG DAU TU QUOC TE

ROi ro tU viéc dau tu hoat dong kinh doanh &
nhiéu nuéc khac nhau, bat nguon tu:

= Sy thay doi luat thué nudc ngoai

= Nhiing han ché vé viéc chuyén Igi nhudn vé
cong ty me.

* Nhiing han ché vé viéc di chuyén hang héa
va von du kién gila cong ty me va cong ty
con.

21



4. CO CAU VON QuUOC TE

4.1. Co cau von trong cong ty
4.2. Nguon von trong cong ty
4.3. Co cau von cla cac cong ty con
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4.1. CO CAU VON TRONG CONG TY
V6n cong ty co thé hinh thanh ti 2 nguén:
» Von ty ¢co - néu tat ca von cong ty Ia von
cua chu:
» Uu - doanh thu trong nhiing ném dau
dudc giu lai
» Nhudc - han ché quy mé kinh doanh.
» V6n vay - néu cong ty c¢6 khodn vay I6n:
* Uu - quy md cong ty I6n hon, lai rong
tang dan
» Nhudc - chi phi tra tién goc va lai suat gia
tang.
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4.2. NGUON VON TRONG CONG TY

vay - Pau ty von
,Cong ty me |
Tré Co tuc,
G phi ban
quyen,
khac
Cong ty con vay /Céng ty con
6 Phap Trd 1ai G Brazin
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4.3. CO CAU VON cUA CAC CONG TY CON

Cong ty con c6 thé ndng vén théng qua:

= TU cong ty me

» TU phia déi tac lien doanh 6 chinh
quoc, doi tac lién doanh & nudc sé tai,
hodc van dé cé phiéu & nudc sé tai.

= Tu thi truéng thu ba.
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4.3. CO CAU VON CUA CAC CONG TY CON (H)

Cong ty con c6 thé vay no théng qua:

= TU cong ty me.

» Ngdn hang phat hanh trai phiéu 6
nudc sé tai hodc chinh quéc.

= TU ngan hang nudc thu ba.
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5. QUAN LY DONG TIEN MAT TOAN CAU

5.1. Phan loai dong tien mat

5.2. Cach thic quan Iy dong tien mat
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5.1. PHAN LOAI DONG TIEN MAT

5.1.1. Dong tien mat hoat dong:

» Xuat phat t0 hoat dong kinh doanh hang
ngay cua cong ty (thanh toan vat liéu, cac
khoan phai tra, khoan phai thu,... )

» Dong tién truc tiép - doanh thu, chi phi truc
tiép tU hoat dong kinh doanh cia cong ty.

» Dong tién gian tiép - phi ban quyén, phi tac
quyen,...
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5.1. PHAN LOAI DONG TIEN MAT (it

5.1.2. DAong tién mat tai chinh:

» Xuat phat tU nhiing hoat dong cung cap von
cua cong ty, dich vu c0a nguon cap von, lai
sudt d6i véi mon ng, tré co tic cho co dong.

20



5.2. CACH THUC QUAN LY DONG TIEN MAT

5.2.1. Trung tam tap trung tien mat (Cash
Pooling)

* Viéc quan ly tien mat do mét trung tam
tai cong ty me nam giu

= C6 thé tan dung s6 tai san béng tién
mat cua cong ty.

= Can don dong tién ra vdo cba cac cong
ty con dé dam bdo an toan trong truéng

hop bi tham hut dong tien.
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5.2. CACH THUC QUAN LY DONG TIEN MAT (i)
5.2.2. Luu thong chuyén tién (Netting)

» Sy phoi hgp giGa cac don vi can phai
hoach dinh va lap ngan sach vé déng tién
trong cong ty dé dong tién di chuyén 2
chiéu dudc sang loc véi cac nguon khac.

= dong tién dich chuyén 2 chiéu sé hiéu
qud néu la 2 loai tién té khac nhau, vi
moi loai sé& phdi chiu chi phi cho viéc
chuyén giao néi bd.
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5.2. CACH THUC QUAN LY DONG TIEN MAT (i

5.2.3. Thanh toan sém va cham tre (Leads
and Lags)

= Thai gian thanh toan linh hoat gita cac
don vi _trong MNC glup XAc dlnh théi diem
can tieén va qucm tri rdi ro tien té.

» Néu dong tién dia phUdng glam gia -
cong ty con sé xuc tién sém viéc thanh
todn tién (Ieads) cho cong ty me.

» Néu dong tien dia phuong tang gia -
cong ty sé cho dgi hodc cham tré cho dén
khi ty gia hoi doai cb Igi hon.

492



5.2. CACH THUC QUAN LY DONG TIEN MAT (i

5.2.4. Lam hoa don lai (Reinvoicing)

= Cong ty vé tinh dam nhiém viéc chi tra gita
cac don vi vGi nhav.

= Cong ty vé tinh mua hang tU moét don vi, ban
lai cho don vi thT 2, vi thé sé hdu hang, lam
héa don ban hang lai cho don vi ké tiép.

* MOi giao dich biéu thi bdng ngoai té khéc
nhau, sang loc vai cac thanh toan khac, giam
roi ro tién té cu thé, va dat gia sao cho pho
hop v6i mic thué coa van phong lam héa don
lai cua nuéc chu nha.
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5.2. CACH THUC QUAN LY DONG TIEN MAT (i

5.2.5. Ngan hang noi bo (Internal Bank)

» Pugc thiét lap khi nhu cau va nguon tai
chinh cba mét s6 MNC dang #ré nén qua
I6n hodc phuc tap trucc dich vu tai chinh
cua thi truéng dia phuong.

= Ngan hang ndi bé phai thuc su mua va
ban cac khoan phai tra va khoan phai thu
tU cac don vi khac nhau.
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