QUAN TRI KINH DOANH QUOC TE
INTERNATIONAL BUSINESS MANAGEMENT
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Tong quan vé kinh doanh quéc té

. Ly ’rhuyet thuong mai quoc té va dau tu

quoc te.

. Lién ket kinh té quoc té

. Moi trueng van hoa

. M6i trudng thuong mai quoc té
. Moi truoeng chinh tri — luat phap
. Hoach dinh chién lugc toan cau
. Chién lugc san xuat quoc té

. Chién ludc quan tri nguon nhan luc quoc té

10.Chién ludc marketing quoc té



Ketiqua 1ol <]

= Hiéu dugdc nhiing dong luc kinh doanh quéc
té trong boi canh toan cau hoa

= C6 khd ndng gidm thiéu rdi ro va 16i uu hoa
Igi ich khi thuc hién kinh doanh ra nuéc ngoai.

= Xy dung chién lugc hiéu qua dé xam nhdap
va hoat dong thanh cong trén thi trudng quoc
te. N
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panh gia G

Sinh vién dugc danh gia dua vao cac tiéu
chuan sau:

= Tieu luan 30%

= Thi cuoi ky 70%




Pe tai tieuNuGEls

Hay phan tich méi truéng van
héa cOa mét nudc cu thé, tU dé
rot ra nhi'lng van dé can luu y
cho nha quan tri khi tién hanh
thuc hién kinh doanh quéc té &
noi do.



CHUONG 1:
TONG QUAN VE KINH DOANH QUOC TE
(AN OVERVIEW OF INTERNATIONAL BUSINESS)

1. Kinh doanh quéc té (International Business)

2. Todn cau hoa (Globalization)



1.1. Khai niém

1.2. Kinh doanh quoc té va Kinh
doanh trong nudc

1.3. Bong co kinh doanh quoc té

1.4. Cac hinh thic kinh doanh quoc té

1.5. Cong ty da quoc gia



1.1. KHAI NIEM

= Kinh doanh quéc té la nhiing giao dich ducc
tao ra va thuc hién giGia cdc quoc gia dé
théa man muc tiéu cba ca nhén va 16 chic
= 3 thuat ngu
= Kinh doanh quoc té (international business)
» Thuong mai quoc té (international trade)

» Pau tU quoc té (international investment)



1.1. KHAI NIEM ()

» ThuGt ngl vé cong ty hoat dong kinh doanh

trén nhiéu nuéc

» Cong ty da quéc gia (Multinational
Company or Enterprise - MNC or MNE) -
la cong ty dudc thanh lap do von cla
nhiéu nudc déng gop

» Cong ty todn cau (Global Company GC) -
la cong ty tiéu chuan héa cac hoat dong
toan cavu trén moi linh vuc

» Cong ty xuyén quoc gia (Transnational
Corporation - TNC) - la MNC hodc GC.
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1.1. KHAI NIEM ()
» M6t so thuat ngd kinh doanh quoc té
(International Business Terminology)

* International Business — Doanh nghiép
¢6 nhiing hoat dong ngoai lanh tho
quoc gia.

* Foreign Business - chi nhing hoat dong
trong noi dia cla mot quoc gia khac
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1.1. KHAI NIEM ()

* Multidomestic Company (MDC) - Mot to
chlc co6 nhiing thanh vién 10 nhiéu
quoc gia (Multicountry Affiliates) c6
nhiing chién lugc KD riéng dua trén
nhung khac biét cua thi trucng

* Supernational, Supranational - 16 chic
co6 hoat dong lan quyéen sé hiu deu la
da quoc
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1.1. KHAI NIEM ()

* Transnational Corporation (TNC):

= Budc hinh thanh 10 nhiing 16 chiic thuéc 2
hay nhiéu nuéc

» Hoat dong duGi mot hé thong quyeét dinh,
theo hudng chién lugc chung va nhiing
chinh sach nhat quan théng qua mét hodc
nhiéu trung tam ra quyét dinh

» NhGng 16 chlic nay rat gan bo nhau bgi
quyén sé hdu va nhiing hinh thic khac,
anh huéng dén hoat dong cia nhau, chia
sé kién thic, nguon luc va trach nhiém

13



1.1. KHAI NIEM ()

* Global Company (GC) — Mot t6 chic co6 nhiing n6

luc dé tieu chudn hoa va két hop (s'randardlze &
mtegrate) cac hoat dong trén toan cau ve tat ca
cac Ianh vuc chic nang.

bac trung:

Co hé thong (m’regrated systems) cac hoat dong
quéc té dudc quan Iy dé két hop thanh nguon luc
phu thuoc lan nhav

Co co phén quoc té (international interests)
Co nhing lién minh 6 nu6c ngoai (foreign alliances)
Thi trudng thé gidi (world markets)

Co cdu 16 chic da van héa (multicultural
organization)
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1.1. KHA| NIEM (it)
* Mutinational Corporation (MNC) — Chi bat co
t6 chiic ndo c6 co phan quéc té
= Tidu chudn:
= Pinh lueng:

= S6 luong cac quoc gia ma 16 chic hoat
dong it nhat la 2

=Ti lé Ioi nhuan thu ducc tU nhing hoat
dong 6 nucc ngoai phai tU 25-30%
= MUc do quan tam thi fruéng nucc ngoai

phai do ving chac dé tao ra su khac nhau
frong vnec ra quyét dinh

» Nhiéu quoc gia ciing s6 hiiu cong ty
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1.1. KHAI NIEM ()

* Mutinational Corporation (MNC) (i)
= Pinh tinh:
= Sy quan tri cua t6 chiic phdi theo huéng
da quoc gia
= Triét Iy qudn tri cba 16 chiic c6 thé la: dan
toc, da chung, khu vuc, toan cau
- Tiéu chuan chd yéu - MNC kiém sodt cac
hoat dong san xuat kinh doanh G NUGC
ngoai va quan tri chiong (ke ca nhing hoat

dong trong nuac) trong cau troc lién kel‘~ lan
nhau nham tan dung cac co hoi tfoan cau
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1.1. KHAI NIEM ()

» Kinh doanh quéc té va cac nganh hoc khac

Dia ly - khai thac dia g"iém, s6 lugng, chat lugng cac
nguon luyc trén toan cau

Lich s - hiéu lgiét rong hon vé chiic nang hoat dong
kinh doanh quéc té hién tai
Chinh tri - dinh hinh kinh doanh trén todn cau
Lugt - diéu chinh méi quan hé buén ban quoc té
Kinh & hoc - céng cu phan tich dé xac dinh
» anh hudng cong ty quoc té doi véi nén kinh té nuéc
s tai va nuGc me
* tdc dong chinh sach kinh t& cba mot nuéc doi véi
cong ty quoc te
Nhan ching hoc - hiéu biét gia tri, thai do, niém tin
cua con ngudi va moéi truéng
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1.2. KINH DOANH QUOC TE & KINH DOANH TRONG NUGC

» Ddc diem chung - Nhiing nguyén ly va ky ndng co
ban trong kinh doanh hoan toan co thé ap dung

trong kinh doanh quéc té cing nhu kinh doanh
trong nNUGc

= Pdc diém riéng - Quan tri kinh doanh trong nuéc
dudc thuc hién trong pham vi mot nuéc trong khi
quan tri kinh doanh quéc té dudc thuc hién xuyén
qua bién gidi cac nuéc va phic tap hon, vi:
» Sy khac biét gila cac nudc vé van hoéa, chinh
tri, kinh té, luat phap,
» Phdi hoat dong theo quy dinh cbia hé théng
thuong mai va dau tu quoc té
= Lién quan dén ty gia hoi doai
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1.3. DPONG CO KINH DOANH QUOC TE

= Nhom déng co day va kéo
= MG rong thi truéng (Market expansion)
= Tim kiém nguon luc (Acquire resources)
= Uu thé vé vi tri (Location advantage)

= Lgi thé canh tranh (Comparative
advantage)

= Bdo vé thi truong (To protect their market)
= Giam rui ro (Risk reduction)

= N6 luc cOa Chinh phi (Government
incentives)
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1.3. PONG CO KINH DOANH QUOC TE (1)

= Vi du - Dong ¢ kinh doanh quéc té cla cac
cong ty Uc
= Chi phi (Cost-based)
= Thi truéng (Market-based)
. Nguén luc tu nhién (Natural resource based)

= Chinh sach Chinh phu Uc (Australio
Government policies)

= Chinh sach Chinh phu nuéc chu nha (Host
Government policies)
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1.4. CAC HINH THUC KINH DOANH QUOC TE

1.4.1. Xuat khau (Exporting)

1.4.2. Dy an trao tay (Turnkey Projects)
1.4.3. Chuyén nhudng gidy phép (Licensing)
1.4.4. Pai ly dac quyen (Franchising)

1.4.5. Ché tao theo hap dong (Manufactering
Contracts)

1.4.6. Hop dong quan ly (Management Contracts)
1.4.7. Lien doanh (Joint Ventures)

1.4.8. Cong ty con s6 hiu toan bé (Wholly Owned
Subsidiaries)

1.4.9. Lien minh chién ludc (Strategic Alliances)
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1.4.1. XUAT KHAU (EXPORTING)

= Xudt khau truc tiép - cong ty xuat khau va ban sén pham
truc tiép cho khach hang 6 nudc khac thong qua bo phan
ban hang 'rrong nuac hay dai dién ban hang va nha phan
ph6i 6 nudc ma cong ty xuat khau.

= Xudt khau gian ’rlep dai ly xuat khau néi dia sé thuc hién
hoat dong xudt khau san pham cho cong ty

Thuan loi:

= Von va chi phi ban dau thap

= Thu thap kinh nghiém, kién thiic
» Pat hiéu qua vé qui mo

Bat loi:

= Phi van chuyén cao

= Hang rao thuong mai

= Van deé véi dai ly 6 dia phuong
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1.4. 2. DU AN TRAO TAY (TURNKEY PROJECTS)

La phudng cach xuat khau qui trinh cong nghé
sang nuac khac. Beén nhan thuc hién thiet ke, xay
dung, huan luyén nhan vién thuc hanh Khach
hang git “chia khoa” nha may da san sang hoat
dong.

Thuan loi:

» Thu Igi nhé kien thic, bi quyét cong nghé

= SU dung 6 nhung nai FDI bi giGi han

Bat lgi:

= Néu QG db la TT I6n cba san pham cha qui trinh

= Tao ra doi thu canh tranh

= Gidam Igi thé canh tranh
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1.4, 3. CHUYEN NHUGNG GIAY PHEP (LICENSING)

Bén cap phép cho bén nhan quyén st dung tdi san vo ~
hinh trong mot thai gian xac dinh va nhan phi ban quyén.
Sé htu vo hinh gom: van bang bdo ho (patent), sang ché
(invention), cong thic (formular), thiét ke (design), quyéen
tac gia (copyright), nhan hiéu (trademark).

Thuan lgi:

= Khéng chiu phi phat trién, rbi ro phat trién thap

= Cong ty khong can bé nguon lyc vao nhiing Tt khong quen
thuoc, bat on vé chinh tri, han ché dau tu

Bat loi:

= Khong kiém soat chat ché cac hoat dong san xudt,
marketing

= Tao doi thu canh tranh
= Thiéu su hién dién trén thi trudng

yZ



1.4.4. DAI LY DAC QUYEN (FRANCHISING)

La hinh thic dac biét cua licensing, thudng su
dung cho dich vu. Bén chuyéen giao ban s6 hUu vo
hinh (nhan hiéu), bén nhan phai dong y tuan thu
theo qui tac kinh doanh.

Thuan loi:

= Giam chi phi va rui ro khi mé rong thi truéng nuéc
glefe]e]]

= Xay dung su hién dién nhanh chong

Bat lgi:

= Han ché khé nang kieém I5i il mot quoc gia ho trg
canh tranh 6 quoc gia khac

= Han ché kiém soat chat ludng
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1.4.5. CHE TAO THEO HOP DONG
(MANUFACTERING CONTRACTS)

Hop dong v6i cong ty khdc dé san xudt sén
pham theo ding qui cach va chiu trach nhiém
tieu thu.

Thuan lgi:

» Khong can dau tu vao thiét bi, nha xudng
= Kiém soat chat lugng san pham

Bat Igi:

= RUi ro trong tiéu thu
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1.4.6. HOP PONG QUAN LY
(MANAGEMENT CONTRACTS)

Thoa thuan theo do mot cty cung cap bi quyét
quan ly mot so hay tat ca cac linh vuc hoat dong
cho mot bén khac (thu 2-5% doanh thu)

Hop dong v6i: cong ty con, lien doanh, cong ty
khac

Thuan loi:

= Co thé kiém soat nhieu hoat dong cla lién doanh,
du la thieu so6

= Kiém soat chat lugng sdn pham

= Co cd hoi s dung nguon cung 1 cong ty chinh
quoc
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1.4.7. LIEN DOANH (JOINT VENTURES)

Thanh Iap mot cty do sy lién két gida hai hay
nhiéu cty doc lap.

Thuan loi:

= P6i tac 6 dia phuong hiéu ré6 méi truéng

= Chia sé chi phi va rui ro véi doi tac

= RUi ro thap vé quoc hdu héa

Bat lgi:

= Thiéu kiém sodt cong nghé

= Madu thuan va tranh chap giGa cdc doi tac

= Han ché Ifiém soat lien doanh nén khé dat qui
mo kinh té vung
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1.4.8. CONG TY CON SO HUU TOAN BO

(WHOLLY OWNED SUBSIDIARIES)
Thanh lap cty maoi:
= Do yéu cau san xuat bang nhiing thiét bij dac biét
= Khéng c6 doi tac cing nganh & dia phuong
Mua lai cty dia phucng dang hoat dong:
= Chuyén giao nhanh chéng ky thuat san xuat 1 cty me
= Co san mang luGi marketing
= Thu thap kinh nghiém 6 TT dia phuong
Thuan loi:
= Bdo vé cong nghé
= Kiém soat chat ché, phdi hop chién lugc toan cau
= Chuyén mén héa dé t6i da hoa chubi gia tri
Bat loi:
= Chi phi cao nhat
= RUi ro cao
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1.4.9. LIEN MINH CHIEN LUGC
(STRATEGIC ALLIANCES)

La thoa thuan hdp tac gita cac doi tht canh tranh
hién tai va tuong lai vé mot s6 hoat dong nhat dinh

Thuan loi:

= Dé vudt qua rdo can thuong mai dé tham nhap thi
frueng

= Chia sé dinh phi va rui ro

= Bo sung ky ndng va tai san cho nhau

= Hinh thanh tiéu chuan céng nghé cho nganh céng
nghiép

Bat loi:

= GiOp doi thu canh tranh dén dudc thi trudng va cong
nghé maoi

= Cung cap mot so bi quyét cho doi thu
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1.5. CONG TY DA QUOC GIA (MNC)

Khai niém - 1 céng ty sé hiu hay kiém soat
cdc cd s6 kinh doanh san xuat hodc dich vy &
nudc ngoai. bieuv kién:

» Chi nhanh it nhat é 2 quoc gia

= Ty |& doanh thu U cdc hoat déng 6 nuéc
ngodi phai 6 muc nhat dinh

= MuUc do tham nhdp thi tfruéng nudc ngoai
phai du I16n
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1.5. CONG TY DA QUOC GIA (MNC) ()
Cac giai doan phat trién
= Giai doan 1 - Cong ty trong nuéc (Domestic

Company) - tap trung hoan toan vao thi truéng
trong nNUGc

» Giai doan 2 - Cong ty quéc té (International
Company) - mé rong hoat dong ra thi truéng nuGc
ngodi, nhung van tdp trung cht yéu thij truéng trong
nUGc

» Giai doan 3 - Cong ty da qudc gia (Multinational
Company) - dinh huong tU hudng noi thanh hudng
ngoai, thiét lap chién lugc déc trung cho méi nudc

» Giai doan 4 - Cong ty todn cau (Global Company) -
ap dung chién lugc marketing todn cau hay chién
lugc tim kiém nguyén liéu toan cau.
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1.5. CONG TY DA QUOC GIA (MNC) (i)
Pac diém
= Moi truéng hoat dong - moi truéng kinh

doanh & nuéc cht nha lan xuat xd tac dong
manh dén hoat dong cba cong ty

= Triet ly kinh doanh - xem xét Igi ich chung
cua cong ty

= Quan hé hang hgang giUa cac chi nhanh -
sU dung tdi san va nguon tdi nguyén chung

" Quan hé theo chiéu doc - phoi hap hoat
dong theo tam nhin chién lugc chung
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1.5. CONG TY DA QUOC GIA (MNC) (t)

Cong ty tré thanh MNC, ly do:

" Nhu cau bao vé ho trudc nhiing rui ro va khéng
on dinh cla thi trudng néi dia

» Tao su tdng trudng thi trudng thé gidi vé hang
hoa va dich vu

= Phan Ung lai sU gia tdng canh tranh nuéc ngoai

» Nhu cau giam chi phi

» Nhu cau vugt qua hang rdo bdo hd cla cac
nUGc

» Nhu cau nam gid thuan lgi vé cac chuyén gia ky

thuat béng ché tao truc tiép hon la chuyén giao
license
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1.5. CONG TY DA QUOC GIA (MNC) (i)

Chién lugc kinh doanh

= Chién lugc vi chUing (Ethnocentric) - chién lugc hoat
dong chung cho thi trudng trong nudc lan quoc té

» Chién lugc da ching (Polycentric) - da dang héa
chién lugc theo tiing thi trudng biét lap 6 ting quoc
gia

» Chién lugc da khu vuc (Regiocentric) - thiet ké mé
hinh san xudt kinh doanh chuan héa cho tiing khu
vuc da dugc phan chia

» Chién ludc tam dia cau (Geocentric) - ap dung mé
hinh hoat ddng kinh doanh chuan héa trén tat cé
cac thi truéng
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2. TOAN CAU HOA

2.1. Khai niém
2.2. Bieu hién toan cau hoa
2.3. Nguyén nhan| toan cauthca



2.1. KHA|I NIEM

Todn cau hda la qua trinh nén kinh té the
gidi tien 16i hdp nhat va phu thuoc lan nhav,
gom 2 khia canh:

» Toan cau héa thi trudng (Globalization of

Market) - thi trudng riéng le cac nuéc hgp
nhat thanh thi truéng todn cau

= Todn cau hoa san xuat (Globalization of
Production) - phdn bé chi nhanh san xuat va
cung Ung & nhiéu nai trén thé giGi nham
khai thac Igi thé cac quéc gia
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2.2. BIEU HIEN TOAN CAU HOA

Su chuyén dich tai chinh cla cac nuéc thong
qua hoat dong dau tu, tai tro ODA,

San phdam san xuat mang tinh quoc té cao
Hoat dong thueng mai gitUa cac nucc gia tang
(1994 - 8.090 ty USD, 2.000 - 14.000 ty USD)
Di ddn, xuat nhap khau siic lao dong gia tang
Chinh sach, quy ché diéu tiét hoat dong kinh té
va thudng mai cba méi nuéc dan tién t6il chuan
muc chung mang tinh quoc té

Sy phat trién khoa hoc cong nghé, internet,
lam cho thdng tin kinh t& mang finh toan cau.
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2.3. XU HUGNG TOAN CAU HOA

= Ty do hoa thueng mai

= Cach mang khoa hoc

» Sy sat nhdp coa cac cong ty quoc té
» Chinh sach dau tu
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VAN DE TOAN CAU HOA

20% dan so thé gidi thuoc cac nuoc phat frien
nhan dudc 82,7% tong thu nhap) ciia the' gic

20% dan so6 thé giGi thudéc cac nuac ngheo nhat
chi nhan dugc 1,4% tong thu nhap cia thé giGi

Tai san cua 200 nguoi glau nhat thelgici nhiet
hon ca tong thu nhdp cua 41% nhan loai
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