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CHUONG 1

TONG QUAN VE QUAN TRI
MARKETING



NOI DUNG

KHAI NIEM cOT LOI VE MARKETING

QUAN TR| MARKETING

CAC QUAN NIEM VE QUAN TR MARKETING
MARKETING HON HOP - (MARKETING MIX)

THACH THU'C CUA MARKETING TRONG MOT
THE GIO| KET NOI MO




KHAI NIEM COT LOI VE MARKETING

Khach hang
hién tai Nhu cau, mong muon,
va yéu cau

Khach hang Hang hoa
tiem nang

Marketing S b

nguai tiéu thu
Trao doi

Gia tri,
su thoa man



KHAI NIEM VE MARKETING

 Theo AMA ( Amarican Marketing Association)
“Marketing la tién trinh k& hoach va thuc hién su
sang tao, dinh gia, xdc tién va phan phoi nhimg y
tudng, hanh hoa va dich vu dé tao ra su trao doi va
thda man nh{ing muc tiéu ca nhan va té chic”

e “Lam thi truong” - nhiing hoat ddng trén thi truong
nham tao su trao d6i véi muc dich thda man nhu

cau va mong muon cla con ngudi/khach hang -
satisfy the needs and wants of cuc™ =~ .




Nhu cau, mong mudn

Nhu cau

- Mong muOn

‘ Cau thi
truong

Needs

- Wants

‘ Demands




a) Nhu cau tu nhién

* Nhu cau tu nhién, hay nhu cau con ngudi
(human need) la nhu cau duogc hinh thanh
khi con nguoi cdm thay thi€u thén mot cai
gl do




Relevant Products

Hobbies, travel, education

UPPER-LEVEL NEEDS

SELF-
ACTUALIZATION
Self-Fulfillment,

Enriching Experiences

NHU CAU THEO QUAN BIEM

Example

U.S. Army—“Be all you can be””

Cars, furniture, credit cards,
stores, country clubs, liquors

EGO NEEDS
Prestige, Status,
Accomplishment

Royal Salute Scotch—“What the

rich give the wealthy”

Clothing, grooming products,
clubs, drinks

BELONGINGNESS
Love, Friendship,
Acceptance by Others

Pepsi—“You're in the
Pepsi generation.”

Insurance, alarm systems,
retirement, investments.

Medicines, staple
items, generics

SAFETY

Security, Shelter, Protection

LOWER-LEVEL NEEDS

Quaker Oat Bran—“It's

Allstate Insurance—“You're
good hands with Allstate.”

the right thing to dgg

CUA MASLOW



b) Mong mudn

Mong muon la nhu cau tu nhién cé dang
dac thu, cu thé. Moi ca nhan co6 céach
riéng dé thodman mong muodn clia minh
tuy theo nhan thuc, tinh cach, van hoa
cua ho.

i



c) Nhu cau co kha ndng thanh toan

* Nhu cau c6 kha nang thanh toan la nhu
cau tu nhién va mong muén phu hop véi
kha nang tai chinh cua khach hang.

* Nhu cau cé khd nang thanh todn con
dugc goi la cau cua thi truong
(Demand).



Gia tri, chi phi va su thoa mén

 Gi4 trj tiéu dung cla moOt sdn pham la su danh
gia cUa ngudi tiéu dung vé kha nang tong thé
clla sdn pham co6 thé thda man nhu cau cla ho.

* Chi phi doi véi mot sdn pham la toan bd nhiing
hao tOn ma ngudi tiéu dung phai bo ra dé cé
dugc gia tri ti€éu dung cua no.

* Su thda mén cua ngudi tiéu dung la muc do
trang thai cdm giac clia ho khi so sanh gitra két
qua tiéu dung san pham vai nhiing diéu ho
mong dagi trudc khi mua.



Likert Scales

1. Strongly Disagree

2. Disagree

3. Feel Neutral

4. Agree

5. Strongly Agree

Seatbelts prevent injuries. 1 2 3 4 5
Seatbelts are inconvenient. 1 2 3 4 5

Seatbelts can trap you in case of an accident. 1 2 3 4 5

58000



Thi truéng, san pham

* Thi truong

Theo quan di€m Marketing, thi trudng bao gém
canhan hay to chdc c6é nhu cau hay mong
muon cu the, san sang mua va co kha ndng mua
hang hoa dich vu dé thoa mén cac nhu cau
mong muon do.

« San phdm

Con ngudi st dung hang hod, dich vu dé thoa méan
nhu cau cua minh. Marketing ding khai niém san
pham (product) dé chi chung cho hang ho4a, dich
VU.



Trao doi

* Trao doi la viéc trao cho nguoi khac mot
th(r gi d6 dé€ nhan lai mot sdn pham ma
minh mong mudn



Pé trao doi dugc thuc hién, can
phai co cac diéu kién sau day

C6 hai phia (hai don vi xa hoi) tham gia trao doi.
Hai bén déu tu nguyén tham gia va cé nhu cau
can dugc thod man.

MOi bén co thr gi do c6 gia tri d€ trao doi va cac
bén déu tin 1a ho duoc Igi qua trao doi.

Hai bén phai théng tin cho nhau vé nhu cau, vé
gia trj trao doi.



KHAI NIEM VE MARKETING

 Hi€u nhu cau cla khach hang gitp ta nhing
gi?

— Nhan ra cac “khodang trong” thi truong.

— Cung cap san pham dng ltc, dung cho,

dung SP
— Théa man nhitng mong doi cia khach hang

— Dan dat khach hang = “Tao cau”



Just In Time

l‘.

Takt Time

-l
F

Flow
Production ! Pull System




MARKETING VA THI TRUONG

ni truong hang tiéu dung
ni trudng hang cong nghiép
ni truong toan cau

ni trudgng phi 10i nhuan va
CO quan nhé‘ nuc’jc What Nike's getting

forlitsis100 million: |




THAO LUAN

- Marketing?

» Chia nhom.

+ Chon lua san pham

- Gila tri?

+ Su'thoa man khach hang? Tai sao co va
tal sao khong?



QUAN TRI MARKETING

 La phan tich, 1ap ké hoach, thuc hién va
ki€m tra viéc thi hanh nhiing bién phap
nham thiét 1ap, cing co va duy tri nhing
cudc trao doi co loi véi nhiing ngudi mua
da dugc lua chon dé dat nhimng nhiém vu
xac dinh cua doanh nghiép nhu thu I0i
nhuan, tang khoi luong hang tiéu thu, ma
rong thi truong..v.v....



CAC QUAN NIEM VE QUAN TRI
MARKETING

. A Khdch hang thich sur tién ich va nhling san
Quan niem hof}n thien ==p pham gia thanh vUa tdi tién
san xuat Tang cudng san xuat va phan phoi.

Quan ni€m hoan thién mp [KN4CH hang quan tdm dén chat lugng,

hang hoa chlfc nang sdn phdm va tinh ning cach tan
QuaAI} niém tdng cUOng -y [Khdch hang s€ mua san ph&m néu cong ty
noO luc thuong mai xuc tién hay ban nhiing san pham.

A Tap trung vao nhu cau, mong muon cla
Quan nieém Marketing m=p-thi tru'Ong muc tiéu va thoa man khach hang
tOt hon do6i thu canh tranh

Tap trung vao nhu cau, mong mudn cla

Quan niém Marketing x3 hQi ==»thi trucmg muc tieu va cung cap thém nhu‘ng
gia tri thang du va trach nhiém vdi xa hodi



Thao luan

 Lay vi du dé chlng minh su ton tai cac
quan diém marketing néu trén trong nén
kinh té hién dai ngay nay?



SELLING # MARKETING

Y Taptrung  Chiénludc  Muc tiéu
e - e

Ban hang va Thu Igi nhuan qua viéc gia

Nha san xuat Hang hoa xuc tien tang khoi lugng hang ban ra

- - - N

Nhucau  Nhiing n6luctong  Thu Igi nhuan qua viéc thd
khach hang hop cia marketing  man nhu cau khach hang

Thi truong

Quan niem Marketing




MARKETING HON HOP (MARKETING I\/IIX)

RS ETIMNG - ML

FROMOTICOMN

FRODUCT

3Cs
Customer
Corporation

Competition



MARKETING HON HGOP
(MARKETING MIX)

* Product:

- Taio ra salin phaam Ruung theo yedu caau culia tho trodeng.

- Haap daan, thu huut ngébégi mua, Aaup dung
mong muoan cula ngodgi tieau dugng

* Price:

- Linh hoait tinh toaun fied voga mang laii 16ii
nhuaan cho minh, voga véui tuui tiean cula
ngo6gi mua

- Balio halm tinh cainh tranh trean tho tro6eng



MARKETING HON HOP
(MARKETING MIX)

* Place:

- Toa chouc hea thoadng tiedu thur,

- BaGo nalim baun n6oic nhanh, nhieau,
tieat kieam chi phi, thuaan tiean cho
ngoogi mua.

* Promotion:

- Toa chouc qualing cauo, thoang tin,
cauc hoait noang khuyean madi

- Taio uy tin cho salin phaam riea loai
keuo, thu huut N60ic nhieau NgoOgi



THACH THU'C CUA MARKETING
TRONG MOT THE GIO | KET NOI
MO |

KET NOI VOI KHACH HANG

KET NOI CONG NGHE > Duy tri méi quan hé
Computer / Két noi truc tiep
EDI Thuong mai dién ti
Internet

Y

gidi xung quanh
chungta

- két ndi toan cau

« Két ndi vdi trach
nhiém x& hoi

Két noi voi doi tac
Marketing

- két noi véi cac bd phan
khac clia cong ty.
- Két ndi véi cac nha cung
ling va phan phoi
« Két noi vdi doi tac chién
lucc.



CHUONG 2

CHIEN LUOC
MARKETING



CHIEN LUOC MARKETING

2.1. KHAI NIEM VE CHIEN LUOC MARKETING

2.1.1. KIniém chién luoc & hoach dinh chién
lugc

a. Chién luoc: Puoc hiéu theo 3 nghia

- Cac chu‘dng trinh hanh dong tong gquat va su
tri€n khai cac nguon luc quan trong dé dat duoc cac
muc tiéu toan dién

- Chu‘dng trlnh cac muc tiéu cua té chuec va
nhing thay doi cua no, cac nguon luc va bo tri su
dung cac ngudn luc quan trong dé dat duoc muc tiéu
toan dién

- Xac dinh cac muc tiéu dai han, co ban cua mot
doanh nghlep, lua chon cac duong I0| hoat dong va
phan bd cac nguon Iu’c can thiét




CHIEAN LOOIC
MARKETING

HIEAU QUAfJI




b. Hoach dinh chién luogc

Hoach dinh chién lugc 1a phan tich qua khi dé xac
dinh trong hién tai nhitng diéu can phai lam trong tuong
lai. Hoach dinh chién luogc trinh bay nhitng muc tiéu ma
doanh nghi€p mong muon dat duoc, nhitng cach thuc va
nhiém vu can phdi c6 dé dat duoc muc tiéu, nhan su
thuc hién va thoi gian can thiét dé ti€n han




2. Ban chat cua chién lugc Marketing

“NOi dung thuc su cua Marketing khéng phai la
ban hang. Muc tiéu dich thuc cua Marketing la phai
biét va hiéu duoc khach hang, tét dén murc cac san
phdm dich vu cung Ung sé pht hop hoan toan vdi
khach hang va tu né sé duoc ban”

(Peter Drucker)

Nha Trang = Khanh-Hoa - © Ba Han 4’“ =




s | T




Il. TIEN TRINH HOACH DINH CHIEN LUGC MARKETING
Bao gom cac giai doan sau:

XAC PINH NHIEM \11_1 CUA DOANH NGHIEP
v
XAC PINH MUC TIEU CUA DOANH NGHIEP

v

PINH DANG CAC CHIEN LUOC KINH DOANH

v

HOACH PINH MARKETING




1-XAC PINH NHIEM VU
(SU MENH) CUA DN
C6 5 yéu td co ban khi xac dinh s&r ménh cula
DN
- Qua trinh hinh thanh & phét trién ctia DN

- Nh{tng mong muén cla chu sé hitu & ban |anh
dao

- Nhirng doi hoi khach quan cua T.T
- Cac nguon luc cia DN
- Nhirng kha nang dac biét cia DN



2-XAC BPINH MUC TIEU CUA DN

*Dé thuc thi h(tu hiéu s ménh cua minh, DN
fai cu thé hoa st ménh bang nhimg muc tiéu cu
thé cla ting cap quan tri

*MOi nha QT cUa ting cap fai c6 trach nhiém
thuc hién cac muc tiéu nay. Hé thong MT nay goi
la QT theo MT (MBO - Managerment by
objectives)

VD: Xac dinh muc tiéu ctia Dn san xuat san pham
nghe nhin



NHIEAM VUI

Thoau maon nhu caau vea

CUUA DN |SF nghe nhinl
Gia taeng cung oung SF
MUIC TIEAU ngh% nhin
CUUA DN N/Couu coﬁdg nghea moui
Taéng loii an fiea hoa
A s
- _ Gia taeng doanh Giaum chi phi SX
MUIC TIEAU |4, — — .
MARKETING | | Gia taéng MGoii roing
T.troogng t.troogng
, | |
CHIEAN Gia taéng ti Gialim giau baun
LOOIC saiin sagng cul SF
MARKETING |SF

Hé thong

1hiém vu va muc tiéu cla doanh




3- DINH DANG CHIEN LUOC KD

*Phén tich tinh hinh KD hién tai : bang nhing
cong cu nhu ma tran SWOT, BCG, ...

*Trién khai cac chién lugc phat trién : CL phat
trién tap trung, hoi nhap, da dang hoa



CAC CONG CU GIUP
HOACH BINH CHIEN LUOC

Ma tran danh gia cac yéu té6 moi truong
Ma tran SWOT

Ma tran BCG suat tang trudng thi truong
Ma tran chién lugc chinh



a) MA TRAN DANH GIA
CAC YEU TO MOI TRUONG

« Panh gia cac yéu t6 bén ngoai
e Ma tran hinh anh canh tranh



1/Ma tran danh gia cac yéu td bén ngoai

Yéu to bén ngoai | Mtc quan trong Phéan loai So diém quan
chu yéu trong
Lai suat 0,2 1 0,2
Su di chuyén dan 0,1 4 0,4
sO Bac-Nam
Loai bét cac quy 0,3 3 0,9
dinh cua CPhu
CL phat tri€n cla 0,2 2 0,4
doi thu quan
trong
Duy tri céc nha 0,2 4 0,7
cung cap tot
Téng cdng 1,00 2,70




*DE don giadn chi 1ay 5 yéu t0, thuc té lay it
nhat 10 yéu to

‘MUc phan loai 4 la tot nhat, 3 kha, 2 trung
binh, 1 yéu kém. Chi muic phan Ung cac chién
lugc Cty dé ra vdi moi yéu to.

*TONg s6 diém quan trong 2,7 cao hon muc
trung binh 2,5



2/Ma tran hinh anh canh tranh

Cong Cong ty Cong
ty canh ty
canh tranh 1 canh
tranh tranh 2
mau
Trong | Phan | Pi€m | Phan | Pi€m | Phan | Piém
sO loai quan loai quan loai quan
trong trong trong
Thi phan (Mar) 0,2 3 0,6 2 0,4 2 0,4
Kha nang canh tranh 0,2 1 0,2 4 0,8 1 0,2
gia
Vi tri tai chinh 0,4 2 0,8 1 0,4 4 1,6
Chat luong SF 0,1 4 0,4 3 0,3 3 0,3
Su trung thanh cua 0,1 3 0,3 3 0,3 3 0,3
khach hang
Tong s6 di€ém quan 1,00 2.3 2,2 2.8

trong




*Trong sO : An dinh mic d6 quan trong cula
yéu td, cao nhat la tai chinh (0,4)

*Phan loai : 4 la tot nhat, 3 trén trung binh, 2
trung binh, 1 yéu kém

*Di€ém quan trong : Diém cua cty canh tranh 2
la 2,8 cao nhat. Ho Ung pho vdéi cac yéu toé bén
ngoai & bén trong hiéu qua nhat, ho manh nhat.



b) MA TRAN SWOT

Con goi ma tran di€ém manh-diém yéu-co
h&i-nguy co

«-S : Strengths - di€ém manh

-\W : Weaknesses - di€ém yéu

*-O : Opportunities - co hoi

*-T : Threats - nguy co



Mosi trédeng O o LieéAt ke_§ T o LieNét keél
Beanngoagi |NhOONg cO hoai|nhoong ne doai
chu( yeau chu( yeau
gloﬁi trooeng 1. 1.
ean trong 2. 2.
3. 3.
S : Lieat kea cauc |O-S : Cauc CL|T-S : Cauc CL keat
flieam mainh chu( | keat hoip hoip Aieam mainh

yeau
| 1.

phuic Aieam yeéau
fied taan duing cb

yedau Niedm mainh fiel | fiea hain ched neu
1. taan duing Co hoai | traunh ne doai
2. | RO 2. e Lo, 2.
3. C 4, |

_________ 3 T &
W : Lieat kea cauc |O-W : Cauc CL|T-W : Cauc CL
fiieam yedu chull | kedt hoip khaéc|kedt hoéip fieam

yeau & ne doai
1.




Vi du : Vé diém manh-diém yéu,
co héi-nguy co cua 1 cong ty ABC

Cauc fiieam mainh

Calc nieam yeau

1.Salin phaam cou
chi phi thaap hon so
voui noai thull cainh

1.Hieau suaat cauc
hoait hoang toan kho
thaap

Y3

hoait noang doch vui

chouc cauc

cou hieau quau

2.Phaan khuuc tho
trooeng & nhaan
daing nhu

khauch haeng choa]

caau




Cauc fiieam mainh

Cauc hieam yeau

3.Thieat kea noac nauo

3.Hieau suaat boa tri
maét baeng SX &

thieat

kea cauc boduc

coang vieac cogn

4.Tieap caan nodic
cauc nguoan nguyean
liedu giau red, chaat

hemaat 166ing modi

quan
boa p

nea giooda cauc

naan choda noodic

TAATA A

+tAAt




Cauc ilieam mainh

Cauc nieam yeau

5.Hea thoang phaan
phoai baun hagng
mainh

5.Moai troogng lagm

V
K

ieac choa khuyean
nich NOOIC SOi saung

6.Thoic hiean toat cauc
quan hea vea chinh tro
& phaup lyu

@‘ﬁwéd"ﬁﬁ‘& T saém
tagi saln cogn rodgm
rag




Cauc fieam mainh Cauc hieam yeau

7.Quan hed voui|7.Co caau voan culia
khauch hagng toat Cty cogn baat hoip lyu

8.X0U Ilyu kop thowi|8.Hed thoang kieam
nhoong khieau nail &|soaut cauc chi phi
talo Nooic danh tieang|choa thaat toat

vea chaat 106ing SF



Cauc nieam mainh

Catic nieam yeau

9.Hea thoang
thoang tin hoa
troi cauc hoait

noang cula DN
cou hieau quad

9.Cauc chee so0a
taéng  troddng
thaap hbén so
vOui hoai thud

10.Chi phi cho
QT nhaan l0ic
thaap hon nNoai
thu(

10.S03 vogng
quay cauc
khoaun phadi
thu cogn dagi

hWANn At Fhinif




CO HOAI & NGUY CO CTY ABC

Cauc coO hoai

Cauc nguy c6

1. NhoOng quan taam
cutia chinh phut noai

1. Xuaat hiean ngagy
cagng nhieau noai thud

voui ngagnh KD voui  tieam  naéng
2. Ou fiadi thued quan B34t hiean cailc SF
ballo hoa SX trong|thay thea

e A N\

Toouc




Cauc co hoai

Cauc nguy ¢6

3. CO hodi liedn doanh
iedn keat voui noouc

3. Nean kinh tea nang
tfrong giai noain suy

4

Hg%ag hoai mou roang
tho trddeng sang cauc
noouc khu voic & thea
gioui

thoau

4. Nguy coO laim phaut
& nhooOng biean noang
baat vea hed
thoang tae giau ngoaii

Ol

tea




Cauc co hoai

Cauc nguy co

5. Co6 hoai trong
vieac chuyean
giao coang nghea

6. Bugng noa
coang nghea
moui & aup loic
trong vieac Noai
moui CN

6. Nhoong thay

noai thuaan |0
trong hagnh i
Ngoowi tieau

'dugng

6. SOi thay foai

tho hieau cula
Ngoowi tieau
dugng




Cauc co hoai

Cauc nguy co

7.Cauc phodng
tiean tin duing
MOui

7. Nhoong thay
noai trong quy
nonh cuda luaat
phaup & chudl
trodng chinh
phu(

8.Nhoong thuaan
161i culia tyUd giau
ngoali tea

8. Nhoong thay

Aoai vea thued
guan XUaat
nhaap khaau
frona noAtic & |




CO HOAI & NGUY CO CTY ABC

Cauc co hoai

Cauc nguy co

9.S501 xuaat hiean|9.Nhoong quy
nhodng  phaan|Aionh mOoui Noai
khuuc tho|voui cauc maét
tro6gng moui hagng XNK

10.C6 hoai khi|10. Nhodng quy

gia nhaap AFTA,
WTO, ...

nonh moui khaét
khe vea balo
vea Moai
troognag




Taéng
trooln
g tho

trooen

g

c) Ma traan BCG (Taeng trooung &
tham gia tho trooeng)

20%

18
%

14%

12%

10%

5%

0%

OA ngoﬁi Sao OA daau houi
Stars fuestlon Marks
OA Bog sooa OA con choit
Cash cow @ Dogs
4 2 15 1 08 05 03 02 01
< >

Tho phan to6ng ioai



d) Ma traan chiean looic chinh (Grand
Strategy Matrix)

VO TRi
CAINH

TRANH
YEAU

SOi TAENG TROOUNG NHANH
CHOUNG CUUA THO TROOONG

(I1) Cauc CL flaup 6Ungl

(I) Cauc CL naup dung

Taéng rodlng nhanh | Taéng ré60ng nhanh
Vo 1 cainh tranh VO 1 cainh tranh
yeau mainh
(Il1) Cauc CL naup(ly) Cauc CL naup éung
oung aéng troodng chaim
Taéng trodang VO tri cainh tranh
chaam mainh

VO treEi PR FIGETROOUNG CHAAM
cHidir cutaA THO TROOONG

VO TRi
CAINH
TRANH
MAINH




(I) Cauc CL naup oungTaeng trooung nhanh

N O O B W N B

Vo tri cainh tranh mainh

. Phaut triean tho tré6eng

. Thaam nhaap tho tréogng

. Phaut triean SF

. Keat hoip vea phia troduc

. Keat hbip vea phia sau

. Keat hdip theo chieau ngang
. Na daing hoau taap trung



(I1) Cauc CL naup oung taéng trootng TT
nhanh, vo tri cainh tranh yeau

. Phaut triean tho tré6eng

. Thaam nhaap tho tréogng

. Phaut triean SF

. Keat hdip theo chieau ngang

. Loaii bout

. Thanh lyu

O U H W N



N

U

(IIT) Cauc CL naup oung taeng
trooung TT chaam, vo tri cainh
tranh yeau

. Gialm bout chi tieau

. Na daing houa taap trung

. Na daing hoau theo chieau
ngang

. Na daing hoau liean keat

. Loali bout

. Thanh lyu



(IV) Cauc CL naup oung taeng
trooung TT chaam, vo tri cainh
tranh mainh

1. Na daing hoau taap trung

2. Na daing houa theo chieau
ngang

3. Na daing hoau liedn keat

4. Liean doanh




CAUC CO HOAI PHAUT TRIEAN

PHAUT TRIEAN
TAAP TRUNG

PHAUT TRIEAN
HOAI NHAAP

PHAUT TRIEAN
NA DAING HOAU

-Thaam nhaap
T.T

-Mou roang T.T
-Phauit triean SF

-Hoai nhaap phia
sau

-Hoai nhaap
ngang
-Hoai nhaap phia

troouc

-Na daing hoau
noang taam

-Na daing hoau
hagng ngang
-Na daing hoau
keat khoai




3. NHOONG CL TAENG
TROOUNG TAAP TRUNG

1. Phaut triean tho tréoeng
2. Xaam nhaap tho troégng
3. Phaut triean Saldn phaam




a. CL Tham tho trooeng

- Lag cauc CL tim cauch taéng
troolng cho salin phaam hiean
taii trong tho trodégng hiean nay
baeng nh6dng noa I0ic tieap tho
tauo baio hon.

- Vi dui : Bia SG, Bia Tiger, ...




b. CL Xaam nhaap tho
trodeng

- Lag cauc CL tim soOi taéng troédng
baeng cauch gia nhaap nhoéng
tho tro6gng moéui voui nhoédng SF
hiean cou.

- Vidui : Cauc maét haghg noang
salin-deat may VN, ...



C. CL Phaut triean Saiin phaam

- Lag cauc CL tim sol taéng trodlng
baéng cauch phaut triean tho
tro6gng hiean taii vbui nhodéng SF
MOui.

- Vidui : Bia SG voui SF “Special”,

q{




4. NHOONG CL PHAUT
TRIEAN
. HOAI NHAAP .

- Lag cauc CL nhaem taéng coogng
kha( naéng SX-KD cula DN, aup
duing khi tho troéeng nad bo
bado hoga.

- Cou 2 daing : Hoai nhaap vea
phia sau & hoai nhaap vea phia
troduc

+ Hoai nhadp vea phia sau : Taéng
c06gng sOU hodu & kieam soaut



* + Hodi nhaip vea phia troouc : Tim
kieam soOi taéng trod6tng baeng
cauch s60 hodu hay kieam soaut
nhodng chouc naéng gaan guoi
tho tro6eng cuoai cugng.

Vi dui : Kieam soaut/s60 hodu hea
thoang phaan phoai, tieau thui
vOoui DN SX




5. NHOONG CL TAENG
TROOUNG
) NA DAING
1. Na daing houa noang taam
2. Na daing houa hagng ngang
3. Na daing hoau keat hoip

o




a. CL Na daing houa noang
taam
- Lag cauc CL tim kiedm soOi taéng
trobung baeng cauch ndéa nhodng
SF moui vago nhddng tho trodeng
moui cou sOI thich hdip vea tieap
tho phug héip voui SF hiean cou.
- Na daing hoau fAoang taam noai
boa : Vi dui : DN SX xe naip mou
theam boa phaan SX xe Aaip nhiean.



- Na daing houa fioang tadm beéan
ngoagi :

Vi dui : Bia SG thu naip cauc nhag
mauy bia nho( fiea SX bia SG.

- Na daing hoau be&n ngoagi cou
thea thoang qua cauc hinh
thouc : HOip nhaat, thu nhaan,
liean doanh, ...




b. CLNa daing houa hagng ngang

- Tim kieam taéng troding baeng
cauch loai cuoan tho trééeng hiedn
nay vOui SF moéui khoang liean
gquan gi toéui SF hiean nay vea
maét kyo thuaat.

- Vi dui : Noduc ngoit “Number 1”
vag SF bia “Laser”, Baunh “Kinh
nhoa” vag kem “Wall”, ....




b. CL Na daing hoau keat
hotp

- Tim kieam sOI taéng troddng
baeng cauch loai cuoan tho trééeng
moui vOui SF moui khoang cou
liean hea gi vea quy trinh coang
nghea voui SF saun cou.

- Vi dui : Unilever liean doanh SX
kem haunh raéng P/S sau nagy
Noa ra SF Trag noung hoap.




6. CHIEAN LOOIC SUY
GIAUM

- N66ic thoic hiean khi caan taép
trung laii nea cadi tiedn hiedu
suaat sau 1 thogi gian phaut
triean nhanh. Hoaéc fiea chuaan
bo chuyean sang 1 hodung phaut
triean khauc.

- Cauc hinh thouc chinh cuta CL
nagy :



1/S01 chaenh noan A6n giadn :
Gialm bout chi phi nago nou, cali
thiean naéng suaat, ... Aup duing
khi ...

2/S61 ruut béut voan : Ned doan
voan cho nhodng hoait hoang
khauc. Aup duing khi ....

3/Thu hoaich : Tim cauch thu haui
toai Na 106ing tiean maét cou
thea. Aup duing khi ...



4/Thanh toaun : Baun ni, giaQi
thea, ... theo moat ked hoaich
thou toi. Aup duing khi ...

5/Keat hbip suy gialm voui cauc CL
hoai nhaap, xaam nhaap tho
tro6eong, phaut triean SF & fa
daing hoau khauc.




lll. CHIEN LUOGC MARKETING

(NOi dung tdng quat viéc phac thao mot chién
lugc marketing)

1. Hién trang Marketing

a. Tinh hinh thi truong: (T/bay so liéu co
ban vé tinh hinh thi truong)

- Quy md, murc tang trudng va cac phan
doan thi truong

- Nhu cau thi truong

- Xu huéng va hanh vi mua sam

b. Tinh hinh san pham

- luong tiéu thu, gia binh quan

- Ty suat sinh loi, loi nhuan rong v.v.




c. Tinh hinh canh tranh

Phan tich dbi thu canh tranh, quy mo6 kinh
doanh, thi phan chat lugng san pham chién luoc
marketlng

d. T‘|nh hinh phan phoi

Phan tich hé thong kénh phan phoi, quy mo
tung kénh v.v.

2. Phan tich co hbi marketing

Phan tich moi truong marketing: moi tru‘dng il
mo, vi m6. Lam co s& hoach dinh muc tiéu va chién
Iu‘o*c marketing

* SU dung cac ma tran: SWOT, BCG, v.v.




3. Muc tiéu chién lugc marketing

- Xac dinh muc tiéu marketing: san lugng
tieu thu, doanh thu, thi phan v.v.

- Muc tiéu tai chinh: Lgi nhuan rong, Ty suat
inh [oi trén von dau tu v.v.

* Luu y: Can xac dinh cac muc téu vé dinh
tinh va dinh lugong




2.3.4. Chién lugc marketing:

a. Thi trudng muc tiéu va vi tri sdn pham

b. Chién luo’c marketing

- Theo cdch tiép cdn san ph@m, thi trudng,
gom:

+ Chién luroc thdm nh@p t.trudng; C/Iuoc mo
rong T{truc‘)‘ng; chién luroc phdt trién san ph@m
va chién luoc da dang hod v.v..




- Theo cdch ti€p can canh tranh, gém: chién
Iuroc dan dau thi tru'dng; C/luroc di theo thi
trurdng; C/ luroc 18p cho tréng T/trudng
- Chién luoc marketing —mix (con goi cdch ti€p
can theo bién s6 marketing)




c. Marketing — mix
2.3.5. Muc phi marketing
2.3.6. Chuong trinh hanh dong
2.3.7. Ngan sach
2.3.8. Kiém tra




CHUONG 3

HE THONG THONG TIN
VA NGHIEN CUU MARKETING




HE THONG THONG TIN
VA NGHIEN CUU MARKETING

+ 3.1. HE THONG THONG TIN MARKETING
» 3.2. HE THONG NGHIEN CUU

MARKETING J\é.\_ @\%
\\ ﬁ 5




3.1. HE THONG THONG TIN
MARKETING

* Khai niém

Hé théng thong tin Marketing la mét tap hop
con ngudi, thiét bi va cac thd tuc dung dé
thu thap, phan loai, phan tich, danh gia va
phan phoi théng tin can thiét mot cach
chinh xac, kip thoi cho cac nha quyét dinh
Marketing.




Su can thiét mot Hé thong théng

tin Marketing

e Céac nha quan ly cap cao cla doanh nghiép ngay
cang co it thoi gian dé ra cac quyét dinh
Marketing.

* Cac hoat ddng Marketing ngay cang phuec tap
haon, pham vi va dia ban ngay cang rong hon do
canh tranh ngay cang manh cung vai xu hudng
toan cau hoa.

* Mong dgi cua khach hang ngay cang cao, doanh
nghi€p ngay cang phai quan tam nhiéu dén
khach hang.

« Xu hudng hoi tu gilra tin hoc va vién thdng tao ra
su dé dang cho viéc thiét 1ap cac ca sé dit liéu
I6n dugc ndi mang.



Marketing

Ciac nha
quan tri
Marketing

e Phén tich

o Lapké
hoach

e Thrc hién

e Kiémtra

Hé thong thong tin Marketing

Danh gia
nhu cau
Thong tin

—

Phan phéi
Thong tin

HT lvu tri HT thong tin
le—» thong tin —> Marketing
bén trong bén ngoai
| D HT phan tich Hé thong
hé trg QP > nghién ciru
Marketing Marketing

—M

—»

Moi
trwrong
Marketing

- Mo1
trirong vi
mo

- Mo1
trrong
Vimo

Cac quyeét dinh va truyén thong marketing

A

Hinh 2.1. Hé théng thong tin Marketing




2.2. HE THONG NGHIEN CcU'U
MARKETING

* Nghién clu marketing la qua trinh thu
thap, ghi chép, phan tich va x ly cac
théng tin thi truong vé nhimg van dé co
lién quan dén cac hoat ddng marketing



Qui trinh nghién cGu marketing

Xac dinh van
dé va muc
tiéu nghién clQru
E> Xay dung ké
hoach nghién clQu

=) Thuc hién ké
hoach nghién clQu
E> Phan tich va
b&o céo két qua
nghién clQu



Xac dinh van dé va muc tiéu
nghién clu B
» Budc kho nhat trong qud trinh
nghién clu
e Xac dinh dung nguyén nhan xuat
phat clla van dé




Xay dung ké hoach nghién c(u

e Xac dinh thong tin can thu thap

« Xac dinh ké& hoach dé thu thap théng tin
mot cach hiéu qua

 Trinh bay ké& hoach cho giam déc
marketing



Xac dinh thong tin can thu thap

* Muc tiéu nghién ctru phai cu thé héa bang
nhing théng tin chi tiét can phai nghién clu.

e Tim kiém thoéng tin nhu thé nao? va & dau?

e Can doi vdi ngan sach cong ty, tam quan
trong va chi phi cua tung mang théng tin.



Thu thap théng tin

Sty

Prirnery

| Both Must

Information That Be: _
Already Exists Information
Somewhere. Relevant Collected for the

_ Specific Purpose
+ Obtained More Accurate at Hand.
Quickly, Lower Cost.
- Might Not be SAE

Usable Data.



Nguon dir liéu so cap
(Primary data)

* Thu thap dt liéu so cap
— Phuong thic nghién clQu
— Phuong phap tiép xic nguoi phdng van
— Chon mau
— Cong cu nghién ctu




Phuong thic nghién ctu

* Nghién cru quan sat
— Thu thap théng tin trong d6 nha nghién ctu dung
mat d€ quan sat doi tuong nghién clu.
« Piéu tra khdo sat
— Thich hop nhat dé thu thap théng tin mo ta
* Nghién cQu thtr nghiém
— Thich hgp nhat dé thu thap thong tin vé quan hé
nhan qud, bang cach tac ddng nhimng th nghiém
khac nhau vao cac nhém thi nghiém khac nhau,
ki€m tra su khac biét clia cac nhom.



Phuong phap tiép xuc
nguoi phdong van

Mail Telephone |Personal |Online
Flexibility Poor Good Excellent |Good
Quantity of Good Fair Excellent | Good
'Data Collected
Control of Excellent |Fair Poor Fair
| nterviewer
Control of Fair Excellent Fair Poor
Sample
Speed of Data |Poor Excellent Good Excellent
Collection
Response Rate |Fair Good Good Good
Cost Good Fair Poor Excellent




Chon mau

Mau la mot tap hop nhd clia dam dong
dugc chon ra dé dai dién cho toan bd
tong thé.

Ai sé dugc chon?

Bao nhiéu nguoi sé dugc chon?

Chon nhu thé nao?

— chon mau xac suat

— chon mau phi xac suat



Cong cu nghién ctu

* Bang cau hoi( questionaire)
— Cau hoi gi?
— Hinh thdc cau hoi — déng, ma
— Tu ng, th tu cau hoi
— Lién hé dén muc tiéu nghién cuu.



BANG CAU HOI (QUESTIONAIRE)

Cau hoi dong
1.0 C6 [ khong
2. 1 500,000 déng
0 1,000,000 - 2,000,000
0 2,000,000 - 3,000,000
0 3,000,000 - 4,000,000
0 trén 4,000,0000 dong.

3. thuc su khdéng dongy khong dongy dongy thuc su dongy
I [ I 1

4.quan trong, tot.....
Cau hoi mé
1. ban nght gi vé phuc vu vUa hang khéng viét nam?

2.thuong hiéu gi dau tién khi ban nght dén nhiing sdn pham sau day
beer
Xe may
du lich




Trinh bay ké hoach nghién ctu
cho giam doéc marketing

Xac dinh van dé muc tiéu nghién ctu
Nhu cau théng tin

Nguon d liéu th& cap va phuong phap
thu thap d(r liéu so cap

Chi phi va thol gian nghién ctu



Thuc hién ké hoach nghién clu

* Thu thap
o XUly
* Phan tich thong tin



Phan tich va bao cdo két qua
nghién clu

* Phan tich van dé, rut ra két luan va bao
cao véi gidm doc marketing

 Trinh bay nhiing két luan quan trong c6
lién quan dén nhimg quyét dinh chu yéu
cUa nha quan tri marketing



CHOONG 4

*MOAI TROOONG
* MARKETING

(Marketing Environment)



Muic tieau choong 4:

Gioui thieau moat cauch khaui quaut moai
troogng vi moa vag vo moa aunh hooung troic
tieap hoaéc giaun tieap nean hoait noang M. cutua
cauc doanh nghieap.

v' Moa taii nhé6ng xu hédung biean fiodng chinh

yeau cuiia moai troogng vo moa vag vi moa trean
tho trooeng hiean nay



Moai troosng Marketing cuiia DN bao
goam cauc tauc nhaan vag cauc loic 100ing
naem ngoagi chouc naéng quatn tro
Marketing nhong cou tauc noang nean chouc
naeng quain tro Marketing trong vieac
triean khai vag duy tri cauc cuoac giao doch
thagnh coang voui KH trong tho trooeng
muic tieau.

Nho vady moai troogng Marketing cuua
DN bao goam moai troogng vi moa vag moai
trooeng vo moa, chinh chuung taio ra co6 hoai
vag thauch thouc cho DN nou.



* Méi truOng Marketing 1a tOng hop
cac yé€u t0 bén trong va bén ngoai
cong ty c6 anh hudng tich cuc hoac
titu cuc dén hoat dOng Marketing
cUa doanh nghiép.



Toi
nhiean

Phaup luaat

Kyt

thuaat
Coang
Ngheg

Nhag
cung
oung

Noai taii coang ty

Trung gian
marketing

-\# oai thuu cainh traan

Khauch
haeng

Coang chuung

Nhaan
khaau

Vaen
houa
Xao hoaj

Kinh tea




Daan soa

Vaen hoau



Qui moa, toac noa taéng, loua tuoai, gioui tinh, daan
toac, trinh noa, nghea nghieap cutia daan soa fneau cou
aunh hooung nean Marketing.

B Su dich chuy€n dain soa: tog noing thoan vea thagnh
tho, tog noai thagnh ra ngoaii thagnh nao tauc noang nean
vieac chuyedan doch kinh tea.

B Nhoong thay noai vea c6 caau tuoadi tauc trong quaan
chuung: tyu lea sinh thaap ou moat soa noouc taio ra moat
cO0 caau tuodi giag trong daan chuuing, tuoadi thoi trung
binh taeng lean.



So6i thay noai vea c6 caadau gia ninh:
ngagy cagng cou nhieau thanh niean soang
noac thaan, nodc laap voui gia ninh,hoa it
con. Phui no6o0 cou vai trog ngagy cagng cao
trong xao hoai, hoi cou viedc lagm vag noac
laap vea tagi chinh.

B Kinh tea, vaén houa, giauo duic phaut
triean taio ra moadt tyd lea loun daan soa
cou trinh noa cao,gia taeng soa looing
coang nhaan auo traeng trong co caau lao
noang xao hodi vag do nou nhu caau tieau
dueng cuong thay noai.



BThu nhaip vag kieau phaan phoai thu nhaip
cuila daan chuung quyeat nonh vieaic mua hagng
cuuia hoi.

B ].a6i suaat ngaan hagng cou aiinh hooiing fiean
viedac thu huut naau to trong cuong nho ngoagi
noouc.

B Cauc giai noain cuiia chu kyeg kinh tea: phaut
triean—phoan vinh-suy thoaui—phuic heoai, atinh
hoouing nean SX.

B Xu hooung chi tieau: SP cou chaat looing vag
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B Cou soi cain kieit tagi nguyean thiean nhiean

Tagil nguyean thiean nhiean bao goam :

% Taei nguyean voa hain (khoang khi, nodic,aunh
saung,giou)

% Tagi nguyean hodu hain tatii taio fiodic (réeng, théic
phaam)

% Tagi nguyean hoou hain khoang taui taio fi66ic (daau
thoa, than nauu, noang, keom, platinium)

BChi phi naéng 166ing phuic vui salin xuaat ngagy
cagng taeng cao nho chi phi gas, xaeng daau, than nau,
niean .



Cou sOi tiean boa nhanh choung vea
coang nghea.

B KhoGi naau cho nhédng ngagnh coang
nghieap méui.

B Co6 hoai foai moOui lag voa taan.

B Doanh nghieap quan taam nean vieac
cali tiean thou yeau cho SP.

B Chi phi nghiedn couu vag phaut triean
taéng lean.

B Cou sOi can thieap cula nhag noduc
trong vieac oung duing coang nghea.



Vaén houa lag hea thoang cauc giau
tro, cauc truyean thoang, cauc nieam
tin vag cauc chuaan moic, ROOIC
truyean tog Né@i nagy sang Ndai khauc
vag Nodic thea hiedn qua vieadc aén,
maéc, O34, ni laii, hoic taap, thog
cuung, lea hoai, giao tieap ...

B Vaén houa coat lodi thobgng bean
voong,khou biean fioai.

B Vaén houa thou phaut th6édéeng bo
thay foai.

B Cauc nhoum vaén houa nhol NO06IC
hinh thagnh tog cauc vugng,daan



Moai chea noa chinh tro xad hoai
fieau cou hed thoang phaup luaat fiea
nieau chaenh cauc hoait noang saln
xuaat tieau dugng trong xad hoai.

B Phaup luaat bao goam hiean phaup,
cauc Nnaio luaat, phaup leanh, ngho
nonh, chae tho, thoang to.

B Phaup luaat cou choduc naéng: balo
vea quyean |6ii ngobdwi tieau dugng,
balo vea quyean 10ii cula cauc doanh
nghieap vag balo vea quyean 06ii
roang l6un culia xad hoai.



2. MOAI TROOONG VI MOA

Doanh
| nghieap .
Nhag Cauq Khatch
cung trung gian n
oung Marketing agng
Noai thu(
calnh
tranh

Coang chuung




A




Cung caap cauc nguoan loic cho coang ty nho SP,
doch vui, nguyean nhiean vaat lieau vag nhaan loic.

B Cauc nhag Marketing caan phaii naém baét
nooic khau naeng cung oung cutia hoi cau vea chaat

laan looing.

B Soi gia taéng giau caii tog phia nhag cung oting
cuong gaay khou khaen cho cauc hoait noang doanh
nghieap.

B Soi gia taéng chi phi, s6i thieau hagng trong ngaén
hain gaay tauc haii nean khat naeng thoau maon
khauch hagng muic tieau cutia doanh nghieap trong



Trung gian phaan phoai: goam cauc
nhag baun buoan, baun led, Aaili lyu,
ngo6@i moai gioui.

B Cauc toa chouc tagi chinh nhé ngaan
hagng, coang ty tagi chinh, coang ty
balio hieam, coang ty chdéung khoaun ...

B Cauc cO sbu doch vui trung gian nho
coang ty vaan tali, kho babi, qualng
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2.4 Khauch hagng

Tho tro6gng
Nngoogi
tieau dugng

Tho troégng
c6 quan

nhag nooduc \

Tho tro6gng
nhag saln
Xugat

Tho tro6eng
Nngoooi
trung gian
P/Phoai

Tho troégng
gquoac tea




Toai muoan
thola maon

Toai muoan
caui thiean

Toai muoan

Toai muoan

mua loali xe mua xe
mong muoan kha( naéng mauy nago? mauy nhaon
napo? D Ia'l'i/ hiesunago?
Nhoong Nhoong loali Nhédng hinh Nhoong
mong Muoan hagng cainh thaui s/p nhaon hieau
cainh tranh: tranh: cainh tranh: cainh
- Mua p/tiean - Xe héi. - 50 cc tranh:
ni lafi. - Xe mauy. - 110 cc. - Honda.
- Mua dagn - Xe naip. - 250 cc. - Suzuki.
nghe nhaic. - Yamaha.

- Du loch.




B 1.ag moit nhoum baat kyg toii ra quan tadm théic soi
hay cou thea se6 quan taam fiean doanh nghieap, cou atinh
hooung nean khau naeng nait toui nhoong muic tieau nea

ra cutia doanh nghieap.

S 7




B 1.ag moit nhoum baat kyg toii ra quan tadm théic soi
hay cou thea se6 quan taam fiean doanh nghieap, cou atinh
hooung nean khau naeng nait toui nhoong muic tieau nea

ra cutia doanh nghieap.

S 7




CHUONG 5

THI TRUONG VA LUA CHON THI
TRUONG MUC TIEU

MARKET AND TARGET MARKET
SELECTION



s w e

NOI DUNG

Nh{rng hi€u biét chung vé thj truong
Phan khuc thi truong

Lua chon thi truéng muc tiéu

DPinh vi trong thi truong

e




Thi truong theo quan diém
Marketing

* Thj truong la tap hop tat cd nhiing nguoi
mua va ngudi ban dé giao dich, mua ban
san pham hay dich vu

* Thij truong la khach hang bao gom ca
khach hang hién co6 va khach hang tiém
an




Nhitng hi€u biét chung vé thi truén

e Ca&n cu vao dac tinh sdn pham
— Thi trudng san pham h{tu hinh
— Thi truong sdn pham vo hinh
« Can cu vao khong gian dia ly
— Thi truong toan cau
— Thi trudng quoc gia
— Thi truong khu vuc, dia phuong
« Cén cu vao so luong ngudi mua va ban
— Pobc quyén
— Canh tranh
* Can cu vao muc dich mua hang cua khach hang
+ Thi trvong nguai tiéu dung
+ Thi truong nha san xuat
+ Thi truong nha buén



Marketing dai tra
Clung mot san pham cho tat ca ngudi tiéu dung

(Coca-Cola)

Marketing hang héa khac nhau
Nhiéu san pham khac nhau cho mot hay 2 phan khuc
(mot vai phan khuc)

Marketing muc tiéu
Nhiéu san pham khac nhau cho phan nhém thudc phan khuc

(Standard or Luxury SUV’s)

Marketing vi mo
Nhiéu san pham phu hop vdi nhu cau cua tung ca nhan




Phan khuc thi truong

Phaan khuuc tho troogng lag
chia tho trooeng thagnh cauc nhoum
khauch hagng khauc nhau do khauc
nhau vea nhu caau, tinh chaat hay
hagnh vi mua fied cou nhoong chinh
sauch marketing-mix thich hoip

Khuc thi truong la mgt nhém nguoi
tiéu dung tuong doi dong nhat trén
co s0 vé nhu cau, tinh cdch hanh vi




Yéu cau cua phan
khic thi truong

Tinh do luong

— Qui mo, stc mua, hiéu qua cua khuc thi truong
Tinh tiép can

— Co6 kha nang dat tdi va phuc vu khuc thi trudng
Tinh hap dan, quan trong

— Qui mo6 du I6n va kha nang sinh [0i

Tinh hanh déng

— Trién khai nhiing chuong trinh marketing riéng biét cho
tung khuc thi truong da phan chia



Thi truvong hang tiéu dung

* Pialy
— Mién
— Qui mé va vi tri cla thanh pho
— Cu trd, khi hau
* Nhan khdu hoc
— Tudi tac, gidi tinh
— Qui mo gia dinh
— Giai doan d&i song gia dinh
— Thu nhap hang thang
— Trinh d0 hoc van
— Nghé nghiép
— T6n gido, dan toc




Thi truong hang tiéu dung

* Tamly
— L6i sbng
— Catinh
— Tang 16p x& hoi
* Hanh vi cua khach hang
— Dip mua
— Lgi ich mong muodn
— Muc do tiéu dung
— Long trung thanh




Thao luan

* Phan khc thj truong xe gan may




Lua chon thi truong muc tiéu

Thi trudng muc tiéu (target market) la thi
truong bao gbm cac khach hang cé cung
nhu cau hoac mong muén ma doanh
nghiép quyét dinh dap Ung

N




Panh gia cac khuc thi truong
dé chon thi trudng muc tiéu

* Qui mo va tang trudng
— Thu thap va phan tich cac so liéu nhu doanh thu
hién tai, du doan ti 1é tang doanh thu tuong lai, 10i
nhuan hién tai va ti |é tang 1gi nhuan tuong lai.
 SUc hap dan cua khuc thi trudng
— Panh gia doi thu hién tai va tiém nang
— Su de doa clla sdn pham thay thé
— Ap luc vé phia khach hang
— Ap luc vé phia nha cung cap
e Muc tiéu va ngudn luc cong ty



Chién luogc ve thi truong muc
tieu
 Chién lugc marketing khéng phan biét
(Undifferentiated marketing)

Company
Marketing Market

Mix




e Chién lugc da khtc/ phan biét

( Multiple Segmentation/Differentiated marketing)

Company
Marketing Mix 1

Company

[ Marketina Mix2 |
Company

Segment 1

Segment 2

Marketing Mix 3

Segment 3

HARITMARSX

THE BuUusiINEsSSsS OF IDRESSIMNG




* Chién lugc don khuc/tap trung

(Single Segmentation/Concentrated Marketing)

Company Segment 1

Marketing
Mix

A\ 4

Segment 2

Segment 3
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DPinh vi trong thi trudng

* Laviéc dua cac an tugng tot, dac sac, khé quén vé san pham
cong ty vao trong tam tri khach hang bang cac chién lugc
marketing mix thich hgp
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Qua trinh dinh vi

Xac dinh muc do
Xac dinh rd cac dac diém cot 16i quan trong cho céac
khuc da lua chon
Xac dinh dac diém trén ban do6 dinh vi
— Cac lgi thé canh tranh c6 kha nang thuc hién so véi doi thu
canh tranh
« Khé&c biét vé san pham
« Khéc biét vé hinh anh
« Khéc biét vé dich vu
Panh gia viéc lua chon dinh vi
— Lua chon chién lugc canh tranh ding
Thuc hién dinh vi
— Truyén thong va chuyén giao vi tri d& chon lua



CHOONG 6

CHIEAN LOOIC SAUN
PHAAM (Product
Strategy)



1. Chi ra taam quan troing cuiia SP vae chiean 166ic
SP trong kinh doanh.

2. Trinh bagy moat soa chiean l66ic SP niiean hinh.

3. Gioui thiedu vea chu kyg soang cutia SP vag tiean

trinh phaut triean moat SP moui.



SP THEO QUAN NIEAM MARKETING

SAUN PHAAM

2 Khaui nieam: Saiin phaam lag badt cou thou gi
cou thed fioa vago tho trooeng fieda nait Nooic soi
chuu yu, so6i chadap nhadn, sou duing hoaéc tieau
thui, cou khaii naeng thouia madén nooic modit
oouc muodan hay modt nhu caau.

» SP cou thea lag moat vait phaam, doch vui,
con ngoowi, yu tooiing, toa chouc, noa fieam hay

manat cnt hatins hoatn



Trang bo

Loii ich co

<

Naéc

m \vul sau
khi
mua

niea

Doch

Saiin phaam
taeng theam

Satin phaam
cui thea

Satin phaam
coat looi



> SP coat lo6i lag 16ii ich hay déch vui mag KH mong i6ii
khi mua SP iiea thotia maon nhu caau cuiia minh.

»SP cui thea lag catc bod phain caau thagnh SP phoai
hoip laii nhaém chuyean taiii 16ii ich co batin cutia SP cho
KH.

> SP taéng theAm lag taat caii cauc 16ii ich vag doch vui
tang theam cho pheup phaan bieat SP cutia coang ty nagy
voui cauc coang ty khauc.

»Saiin phadm tieam naéng lag nhoong soi hoagn thiein

vag biean foai cuiia satin phaam cou thea cou trong toong

lai.



2 Phaan loaii saiin phaam

Theo muic nich soti duing: Cou hagng tieau dugng
vag to liedu saun xuaat.
" Theo thogi gian sou duing: Cou hagng bean vag
hagng khoang bean.
" Theo naéc nieam caau taio: Cou SP hoou hinh vag
doch vui.
" Theo kieau mua cou cauc loaii hagng: Cou hagng
tiean duing, hagng mua cou suy ngho, hagng naéc
bieat .
" Theo tinh chaat phouc taip: cou hasng phouc taip

vag haagno oi1xa1in non



m Naec tinh cuua saun
O

phaam S

" Naéc tinh kyo thuaat —lyu houa goam coang
thouc, thagnh phaan vaat liedu, kieau daung,
magu saéc, cou khoa, mugi vo, ...

= Naéc tinh soii duing goam théei gian séi
duing, tinh naéc thug, noa bean, soi an toagn,
hieau naeng,...

= Naéc tinh tadm lyu goam veii fieip, veii treii
trung, soi thoatii maui, soi voong chaec...

= Naéc tinh keat hoip goam giau caii, nhadn
hieau, soi noung gouli, tean goii, cauc doch vui
phuic vui khauch hagng...



Danh muc san ph@m (product
mix),

* Danh muc san ph&m hay con
g0i 1a phOi thUrc sdn pham, 1a tap
hop tat ca nhirng loai sdn pham
va mat hang cUa mOt nguUdi ban
dua ra d€ ban cho ngu0i mua



Danh muc san pham

* Chiéu réng danh muc san pham cho biét
doanh nghi€p c6 bao nhiéu loai sdn pham.
Vi du, danh muc san pham cUa hing
Avon c6 4 loai sdn phdm: my pham, do
n{ trang, thOi trang va hang gia dung.

* - Chiéu dai danh muc sdn pham 1a tOng
sO mat hang c6 trong tat ca cac loai san
pham cUa doanh nghiép, duoc tap hop
theo tUng loai sdn pham khac nhau.



Danh muc san pham

* -Chiéu sdu danh muc san pham bié€u thj sO
luong nhing mat hang khac nhauco trong tung
nhan hiéu cUa tUng loai sdn pham cUa danh muc
sdn pham.

* - Tinh d6ng nhét cla danh muc san pham thé
hién mOi quan hé mat thiét dén mUc d0 nao
gilra cac loai sdn pham c6 trong danh muc san
pham xét theo cach st dung cu0i ciing, cic cong
nghé sdn xuat, cac hé thOng phan phoi, gi4 ca
hay cdc mat lién quan khac. Nhing loai san
phdam c6 tinh dOng nhat thap thi ching cé nhiing

I S Y4 h | 3 N e



Chieau dagi dognga hasng

Chieau roang taap hoip hagng |

BOA GIAL [KEM NANH | XABOAG KHOMUY TAQ.OU CA®HEA
RARG CUL XA®P1 LAN
Ivory snow Gleem Ivory Secret Pampers Folger's
Dreft Crest Camay Sure Luvs Instant folger's
Tide Lava High Point Instant
Joy Kirk's Folger's Flaked Coffee
Cheer Zest
Oxydol Safeguard
Dash Coast
Cascade
Ivory liquid
Gain
Dawn
Era
Bold 3
Liquid tide
Solo

Chieau rodng tadp hoip vag chieau dagi doong haeng cauc SP
P &G




Quyét dinh vé loai san pham

» Loai san ph@m ( product line ) 1a
mOt nhém nhing sdn pham c6 lién
hé mat thiét v&i nhau, hodc vi chiing
thuc hién mOt chUc ning tuong tu,
dugc ban cho cung mOt nhom khach
hang, dudc dua vao thi truGng theo
cung nhU’ng kénh phan ph01 nhU nhau,
hay dugc x€ép chung mOt mUc gi4 ban
nao do...



Quyét dinh vé loai san pham



Quyét dinh vé loai san pham

» 1. Quyét dinh vé chiéu dai loai sdn pham

* a. Quyét dinh ddin réng loai san ph@m

Viéc dan rOng loai sdn pham (product line
streching) dugc thuc hi€én khi doanh
nghiép kéo dai mat hang hon mUc hié€n tai.
Doanh nghié€p c6 thé dan 1én, dan xudng
hodc theo ca hai chiéu

* b. Quyét dinh b6 sung loai san phé@m

MOt loai sdn phdm ciing cé th€ kéo dai bang
cach thém vao nhUng mat hang moi trong
pham vi hi€n tai cUa loai d6



Quyét dinh vé loai san pham

Quyét dinh hién dai héa san phgm

* Trong mOt sO tru'O’ng hop, ngay ca khi loai
san pham da c6 do dai thich hop,

* n6 van can duoc hién dai hoa



Quyét dinh vé loai san pham

3. Quyet dinh khuéch truong va loai bo san
pham

Doanh nghlep c6 thé chon de khuéch truong mOt
vai mat hang trong loai sdn pham clUa minh doi
vOi khach hang véi muc dich ddy manh
viéc tiéu thu ching hodc tao diéu kién cho
viéc kich thich tiéu dung cidc mat hang khac.

Doanh nghiép cfing can ra soat lai nhitng mat hang
hi€n c6 cUa minh va loai bo nhing mat hang ban
cham kha ning sinh 10i kém, dé€ c6 diéu kién tap
trung vao nhUng mat hang sinh 16i cao hon hay

d€ bo sung thém nhlrng mat hang mdi c6 trién
vong hon.



NHAON HIEAU

2 Khaui nieam: Nhaén hiedu lag nhoéng dadu
hiedu dugng fied phadn biedt saiin phaam cueng loaii
cuila cauc co sot sauin xuadat, kinh doanh khauc nhau.
Nou coul thed lag modt tog ngéo, hinh aiinh hoaéc soi
kedt hoip catic yedu tod nou fiéoic thea hiedn baéng
modadt hoaéc nhieau magu saéc.

Vieac loia choin moat nhaon hieau lag moat quyeat

nonh quan troing cutia Marketing.



2 Nhaon hieau cou cauc chouc

naeéng sau:

» Chouc naéng théic tiedn: cho pheup nhéu lai

dea dagng SP nao loia choin troouc nou.

» Chouc naéng batio fiatim: moat NH quen thuoic
lag so0i naum batio cho moat chaat looing toat
nhaat.

» Chouc naéng cau thed houa: khi

choin moat NH touc lag khaung nonh

neut noac nauo, nhaan cauch cuua



> Chouc naéng taio soéi vui thich:

ngoosi mua caum thaay thich thuu
khi nooic choin loia trong nhieau SP
cou NH na daing.

» Chouc naéng chuyean biedt: khi NH

phaun aunh moat hinh daung noac
nhaat cauc naéc trong cuua SP.

» Chouc naéng ded phadn bieat: khi

NH lag fiieam duy nhaat nea ngoogi

tieau thui baum vago khi mua SP .



2 Quyeat nonh vea choin nhaon

hieau

»> NH rieang biedt cho tosng SP cula
haong.

> NH chung cho toeng doeng SP.

» NH chung cho taat caii cauc SP cuia
haong.

» Tean thoong maii cutia coang ty keat
hoip voui NH rieang biedat (Kellog rice

cryspies, Kellog raisin, Nescafeu,

NT . & - AN



»Nhaon hieau phati dea fioic, ded vieat,
dea nhou vag cou thea soiti duing o
noouc ngoagi.

»Nhaon hiedu caan phaiifioodoic naéng kyu
vag batio ved boai phaup luaat. Sau khi
naeng kyu, nhaon hiedu troti thaenh
thoong hiedu vae nooic kinh doanh noac
quyean trean tho trooeng nao naeng kyu.

* Nhaon hiedau vag thoong hiedu lag tagi
saun voa hinh cuua doanh nghieap boui vi
nhoe nou mag doanh nghiedap cou thea
baun ra nhieau hon, voui giau cao hon. Vi
vaay trong kinh doanh cauc DN phaiii
quan taam Nean vieac xaay doing vag
bauo vea nhaon hieau vag thoong hieau.



BAO BI- SOI NOUNG GOUI

a Khaul nieam

Bao bi lag vaat duing nooic thieat kea
vag SX fieda choua noing SP. Nou lag moat
yeau toa ngagy cagng trou nean quan
troing cutia SP do fhou vieac loia choin
bao bi cuong lag moat quyeat nonh quan
troing cuua Marketing.
* Soinoung goui- bao bi cou cauc chouc
naeng: bauo vea SP, taio nieau kiean
thuaan l0oii cho viedc chuyean choua, baun

hagng, mua haeng, tieau dueng vag dea



Nhoong quyeat nonh vea doch wui

khauch hagng:

»Cho hoéing tin duing: mua trai goup.

»Doch vui sau baun (Laép raup, hieau chanh SP,
hooung daan cauch sou duing, cauch batio tri SP).
»Baiio hagnh: sotia choda khoang maat tiean, fiodi
laii SP.

»Cho thol miean phi: xagi thod.

»Nieau kiein giao haeng: giao taii nhag hay taii

coua hagng.



Chiean l60ic cho togng SP cui thea

- Chiean looic noai moui SP

* Nodi moui phaiin 6ung: Nébic théic hiein khi
moai tréoeng cou so6i thay fioai. Muoan thoic hiean nooic chiean
l60ic nagy caan thoati maon hai fieau kiean:{1} DN phaiii cou
khati naeng loun vea marketing vag {2} DN phatii cou s6i meam
detio cao vea co caau toa chétc vag saiin xuaat.

* Nodi méui chuii fiodng: Nééic théic hiein khi moai
trooeng choa cou gi thay nodi nhong DN muoan tim kieam moat
moéuc phait triedn cao hén. Ned théic hiein, doanh nghieiip
caan cou: Nguoan voan loun, cou baeng phaut minh, sating chea

vag lasm chut toat hea thoang phaan phoai.



= Chiean looic baét chdouc satin phaam

Néoic théic hiein khi DN khoang daum fiodi
moui vi soi rutii ro.
" CL nagy mang tinh fnodi mouii.
" CL nagy caan nooic thoic hiean nhanh
choung botii leo neau baét choouc chaam quau

cha lagm taeng soi ou noing hagng houa.



> Chiean looic thich 6ung SP

" Naang cao chaat looing SP: baeng cauch:
v’ Caiii tieAn coang nghea
v’ Naang cao tay nghea
v Tim nguoan nguyean vait lieiu toat hon.
v Kieam ta chaét ched chaat 166ing SP

" Hai giau baun hagng: baeng cauch:
v Phaan tich giau tro: Loaii boii chi phi voa
ich.



= Chiean 166ic fionh vo saiin phaam:

CL nagy nhaeém trao vo tri moui cutia SP hiean cou
trong ouc ngoowi tieau dugng baeng cauch:

" Taio cho SP cou moat vo tri naéc bieat trong taam
tri ngoowsi mua hiean taii vag toong lai.

" Lasm cho nou fnooic phaan biedt ro0 ragng voui
cauc SP cainh tranh.

*Natp 6uing soi chég fio6ii cuiia KH trong tho trédeng

muic tieau.



Nghiedn couu chu kys sodng cuua
saiin phaam

Chu kys sodng cuiia saiin phaam lag thogi
gian toan taii satin phaam tredn tho trooeng.
Nghiedn couu chu kyg sodng cuiia saiin phadam
thed hiedn soi cod gaéng nhadn daing nhoong
giai noain khauc nhau cutia quau trinh loch

sotl thoong maii modit saiin phaam.



Moa hinh cuua chu kyg soang saun
phaam

Doanh soa
A

>
Moii naau Taeéng  Troouang Suy thoaui Thogi gian
trooting  thasnh



GIAI NOAIN MOU NAAU
Khoai looingi baun ra taéng chaam do nhieau
ngoogi choa bieat, choa cou nhieau noai choung trong

vieac tieau thui.

v" Saiin phaam: Phaiii hieiu chenh ky6 thuait vag
thoong maii, taéng c60eng kieam tra chaat l6oing SP.

¥ Giau cati: Giau hout vaung (chaét loic) noai voui SP
noac nauo, giau thaam nhaap noai voui SP phoa biean,
giau khu voic.

v’ Phaan phoai: fioic quyean hay choin loic, phui phi cao.

v Xulic tiedn: Xulic tiean hiedu bieat vea SP vag
nhoong 16ii ich cutia nou. Ou tiedn nhaém téui ngoodwi
tiean phong vag cauc nhag buoan baeng cauch chago
haong hay catalogue.



GIAI NOAIN TAENG TROOUNG
Khoai looingi baun ra taéng lean nhanh choung.

v’ Saiin phadm: Saiin xuaat haegng loait, fia daing hoau vag
tieau chuaan hoau SP fiea dea dagng moi rodng baun ra.

¥ Giau cati: Cou xu hiéoung giaim nhaém moa roang
tho trooeng. Sou duing thang giau caul roang theo
cauc noa bagn khauc nhau.

v Phaan phoai: roing raéi, mainh, toan kho déi tr66 16tin
vag nguoan tieap tea nhanh choung.

v’ Xutic tiean: Taio so 6a thich cao nhaat cuiia fia soa KH,
sou duing mainh nhoong phoong tiean thoang tin naii

chuung.



GIAI NOAIN TROOUNG THA@NH

Khoai looingi baun ra taeng chaam laii vi SP nao nooic
haau heat KH tieam naeng chaap nhaan.
v" Saiin phaam: Na daing houa nhaén hieiu vag kiedu
daung nhaem naup oung cauc phaan khuuc tho trooegng
saau hon.
v’ Giau caii: Cainh tranh mainh vea giau, sé6 co giaén
cheuo raat cao. Vi vady cou xu hooung ni nean thoua
thuaan ngaam hoaéc coang khai giooa nhoong ngoowi
baun nea choang laii nhoong ngooei baun khatic hay
choang laii ngooei mua.
v'Phaan phoai: Vadn cogn roing radi vag mainh.
v Xuuic tiean: Cuiing coa logng trung thagnh fioai voui
nhaon hieau baeng cauch sou duing cauc phoong tiedan
thoang tin hay taeng cooeng thuyeat phuic, khuyean maii.




GIAI NOAIN SUY THOAUI

Khoai l600ing baun ra giaim, nguy co toan kho
taeng nhanbh.
v’ Saiin phadm: Gialim béut caiic maét hagng xetit
thaay khoang cogn hieau quau.
v’ Giau caii: Giaiim , fioai khi taéng.
v'Phaan phoai: Choin loic vag chuyean moan hotia
(thoic hiean luaat 20/80).

v Xutic tiean: Giatim caiic chi phi fiean it nhaat.



vy & NV

A N\ o

‘moui

Khaui nieam vea SP moui

Saiin phaam moui fiou lag SP inooic modt sod
khauch hagng tieam naeng caium nhadn nho
moui, nou bao goam SP moui hoagn toagn, SP
caui tiean, SP hoaon chenh vag SP cou nhaon
hiedu moui mag doanh nghiedp phatit triedan.

Soti do DN quan taam iean phaut triean
SP moui vi nhu caau cuua ngoogi tieau dugng
ngagy cagng taeng, coang nghea ngagy cagng
tiean boa vag soi cainh tranh ngaegy casng khoac
lieat.



6.4.2. Cauc boouc phaut triean saiin phaam

Gl ra yu Choin loic vag
tooung ' naunh giau yu
moui tooung moui

Thoong maii hoau
SP

Phaut triean &
Thou nghieam
khaui nieam

Hoaich nonh chiean 100ic
marketing

Phaan tich vea maét

Phaut triean vag thoua <
nghieam SP moui

kinh doanh




aB1: Tim ra yu tooung moui

Muic nich cutia giai foain nagy lag tim ra
nhoong yu tooung vea SP moui cagng nhieau
cagng toat. Nhoong yu tooang nou cou thea xuaat
phaut tos KH, tog nhoong chuyean ni nean noi
nagy noi khauc, tog quan saut noai thuu cainh
tranh, xem triean ladm, phogng trong bagy, hay
tog yu kiean cuia chuyean gia, nhaan viean trong

DN.



aB2: Choin loic vag naunh giau yu tooung moui

Thoang thooeng doanh nghiedp raat naén no
gio6a nhieau yu té6iing moui. YU todiing nago
se0 phug hoip nhaat voui chiean looic kinh
doanh, voui tieam naéng cutia doanh nghieap,
nou cou phug hoip voui nhu caau tho trooeng

khoang?, khati naeng sinh logi nho thea nago?



* B3: Phaut triean vag thou nghieam khaui

nieam

Chuyean nait moat yu tooting thasnh nhoéong
ngoan tog cho khauch hagng hieau (moa taiu kieau
daung, magu saéc, co0 khoa, mugi vo, tinh naéng soi
duing vag giau caii sain phaam).

» Thot nghieim khaui nieim SP 64 nhoum khauch
hagng thich hoip mag coang ty nang muoan hooung

nean baeng cauc caau houi thich hoip.



Cauc caau hoiii inea thoui nghieam khaui nieim
vea moat xe hoi chaiy baéng niean

KN vea chieac xe hoi niein nagy cou ro6 ragng
khoang?
2 Xe hoi niean cou ich duing roo reat nago so voui
xe chaiy xaeng thoang thooeng?
3. Nhoong nieau noui vea khau naeng hoait noang
cuua xe hoi niean cou naung tin khoang ?
4. Xe hoi niean cou naup oung toat nhu caau cuua
bain khoang?



Céc cau héi vé khai niém xe hoi
chay bang dién (tt)

Bain ilea ngho caiii tiean gi vea naéc fiieam cuiia
xe?

6. Trong nhag bain, ai naém vai trog quyeat
nonh mua vag ai seo sou duing xe nagy?

7. Theo yu bain, giau moat chieac xe hoi niean
nean lag bao nhieau?

8. Bain cou mua xe nagy khoang? (Dout khoaut-

cou, cou leo-cou, cou leo-khoang, dout khoaut-
khoang).



* B4: Hoaich nnonh chiean 160ic marketing

» Thou nhaat: moa taii quy moda, cé caau, hagnh vi cutia
tho trooeng muic tieau, doi kiean nonh vo vag baun SP, tho
phaan vag mouc LN mong ioii trong vagi naém naau.

» Thoéu hai: doi kiean giau SP, chiean 166ic phaan phoai vae
kinh phi marketing cho naem naau tiean.

» Thou ba: trinh bagy cha tiedu mouc tiedu thui vag 10ii

nhuaadn laau dagi vag chiean looic M.M theo thogi gian .



aB5: Phaan tich vea maeét kinh doanh

> Oouc looing doanh soa:

Naunh giatt xem DS coul fiuii cao fied thu fi66ic méuc
laoi thoua naung cho coang ty khoang ?
= Nean khatio saut quau trinh baun cutia SP toong toi vag
caan nieau tra yu kiean cutia tho trooeng.
= Oouc 166ing DS toai thiedu vag toai fia fied bieat fooic
mouc rudi ro. Viedc tiean lieau DS tugy thuodc khat nhieau
vago loaii SP (mua moat laan, mua khoang thoogng xuyean
hay mua thooeng xuyean...).

» Oouc looing chi phi vag mouc logi.



:B(6 +7) Phaut triean vag thoti nghieam SP

moul

> Théic hiein khaui nieim saiin phadm: Nean fiaay,
khaui nieim SP no66ic chuyean fnean boa phaan
(R+D) niea phaut triean thagnh SP vaat chaat.

» Thot nghieim catc yeau toa gaén liean voui SP
Goam thoii nghieam vea mugi vo, tinh naéng, kieau
daung, coti khoa, nhaon hiedu, bao bi, giau caf,

phaan phoai, quatng cauo...



2 B8: Thoong maii hoau saiin phaam

Sau nhieau thou nghieam coang ty seo ni nean
quyeat fionh triean khai vag kieam tra tinh phoa
biean cuiia nou iea fiieau cha@nh nhoong thoang soa
khauc nhau cuua vieic baun hagng. Khi thoong
maii houa satin phaam caan phaiii xauc nonh: thogi
inieam tung hagng, 0l naau, cho ai vag baéng cauch

nago ?



CHOONG 7
QUAN TRI CHIEAN LOOIC
NONH GIAU
(Pricing strategy)




A N\ o

Gioui thieau taam quan troing cuua giau
trong Marketing mix.
2. Trinh bagy moat soa yeau toa aunh hooung
nean vieac nonh giau cho SP.
3. Gioui thieau moat soa chiean looic nonh
giau niedan hinh.
4. Qui trinh nonh giau cho moat SP moui.



Giau lag soa looing tiean ted caan
thiedt mag KH phaiii boii ra fied cou riooic
modt SP voui modt mouc chaat looing
nhadt nonh, vaso modt thogi nieam nhaadt

nonh vag ou modt noi nhaat nonh.



Giau caii lag biean soa duy nhaat -cutia
marketing mix mang laii thu nhadp trong khi
nhoong biean soa khauc chee sinh ra naau to vag chi
phi.
> Biedn sod giau gady ra nhéong phaiin é6tuing touc
thi hon nhoong biean soa khauc cuiia Marketing
mix fodi voui ngoogi tieau dugng cuong nho noai

voui ngoowi cainh tranh.



* PRICE IN THE MARKETING - MIX
Toang doanh thu = Giau non vo X Looing
baun

L.6ii nhuadn = Toang deoanh thu — Toang chi phi



Z. Nhoong Nhnhaan toa bean trong vag

bean ngoagi DN audnh hodldng nean

vieac nonh giau

o Cauc muic tieau
marketing

a Chiean lo0oic
Marketing - Mix

° Vo tri trean noogng
bieau diean chu Kky
sOng san pham

o Chi phi

Cauc
quyeat
nonh
vea giau

o Tho trooeng

o Soa caau

o Giau vag SP cutia noai
thuu cainh tranh

o Cauc chinh sauch giau
cau cuiia nhage noouc




Toan taii.
" Toai na houa LN troouc maeét.
" Toai na houa doanh thu.
" Daan naau vea chaat looing SP.
" Gioo thea oan fionh traunh phatin éung baat loii
tog noai thuu cainh tranh.
" Ngaen ngoga noai thuu cainh tranh tham gia tho

troogng.



Cauc quyeat nonh vea giau caan phaui liean keat
chaét cheo voui viedac thieat kea SP, phaan phoai
vag xuuc tiean nhaéem hinh thagnh moat choong
trinh Marketing mix noang boa, cou hiedau quat.

V1 dui: Vieac nonh giau phaui phug hoip voui
giau tro cuua SP, voui chinh sauch khuyean khich

cauc trung gian.



VO tri trean Roo6egng biedu diean
cula chu kyg soang moat SP lag c6
s60 quan troing noai voui vieac Aonh
giau. Moai vo tri culla "N06eng bieau
diean cou hea soa co dadn khauc
nhau, gaay ra nhodong haau qual
trean chinh sauch vea giau, Naéc
bieat luuc moéui tung SP ra tho



GIAU BAUN

7. Tiean laoi
6. Chi phi chung

7 N N\

5. Chi phi mar. coa nonh

4. Tiean loong coa nonh

3. Chi phi mar. biean noai

2. Tiean loong biean noai

1. Chi phi vaat chaat




1. Nonh phi (Fixed costs): lag nhéong chi phi
khoang thay foai theo salin xuaat hay doanh
thu nhé khadu hao TSCN..Tuy nhiedn neau

tinh cho moat fnon vo SP thi nou laii thay noadi.
2. Biean phi (Variable costs): lag nhoong chi phi

thay fiodai theo moéuc fnod salin xuaat nho
nguyean lieau, tuy nhiean neau tinh cho moat
SP thi nou laii oan inonh.

3 Toang chi phi (total costs): lag soa looing nonh
phi vag biean phi cho baat kys mouc noa sain

xuaat nhaat nonh nago.



Khi nghiean couu nonh phi vag biean phi ngoogi
ta fii fiedn xatc fionh filedm hoag voan. NieAm hoga
voan lag nieam mag taii nou tiean baun hagng cheae
nut bug cauc chi phi, laoi baeng khoang.

Q = F/ (P-V)

OOOOO

F: Nonh phi. V: Biedn phi 1 fivsp

P: Giau baun 1 nvsp



Doanh thu/ Chi

phi (Triedu USD) Toang doanh thu

jp e E / Fodng chi phi
10 e Lo :
4 Aoco . .
L.oii nhuaan muic
8 tieau
) Naiikiphi USD

Nﬁn vo baun
800 ra (ngagn)

Saﬁnvl('iﬁi'ng
hoag voan
600.000 SP



2.2 NHOONG YEAU TOA BEAN NGOAOI

"Tho trooeng cainh tranh hoagn hato.
" Tho trooeng noac quyean hoagn toagn.
"Tho trooeng cainh tranh noac quyean.

"Tho trooeng noac quyean nhoum.



Soa caau lag soa SP mag DN cou
thed baun ra 6ii_modi méuc giau khauc nhau. Nou
lag soi nhaiy caiim cutia ngoogi mua noai voui giau
vag mouc noa nhaiy catim nagy laii thea hiedn o1
hed soa co daon. Do iou fiea fionh giau SP cauc DN
caan phati xem xeut nean nhoong hiean tooing
atiinh hooung nean hea soa co giaon nho: Soi toan
taii moat vugng giau tham khaio, giau taam lyu, so6i
nhaiy caum khoang fieau cutia ngoogi mua noai
voui giau vag giau chee bauo chaat looing.



Giau vag SP cuua noai thuti cainh tranh
giuup coang ty nonh giau cho SP cuua
minh boti vi ngoosi mua naunh giau giau
cau vag giau tro cutia moat SP nonh mua
thoogng doia trean giau cali vag giau tro
cuiia nhoong SP toong noong. Do nou coang
ty caan bieat giau cat vag giau tro SP cuua

cauc noagi thuu cainh tranh.



Nhag noouc baeng nhieau cauch khauc nhau can
thieap vago viedc nonh giau cutia DN betii hai lyu
do:

° Nhag noouc muoan kieam soatut soi tiean triean
cutia giau cat nho phong toua giau, qui nonh giau,
xauc nonh khung giau...

°’Khuyean khich toi do cainh tranh, xoau bou noac
quyean, hoaéc laim duing noa vo thoang tro fiea
hain chea toi do cainh tranh nho lag caam thooung
baeng hagng houa lag noai tooing baun, caam baun



3. Cauc ph6édng phaup nonh giau co
baldn

(Xem trong thi truong gia ca)



CHOONG 8

CHIEAN LOOIC XUUC
TIEAN (Promotion strategy)



Che ra taam quan troing cuuia xXuuc
tiean trong Marketing mix.

2. Trinh bagy naéc nieam, khaui quaut
cuia cauc hoait noang quating cauo,
khuyean maii, tuyean truyean, quan hea
coang chuung, chago hagng (baun hagng

cau nhaan) vag Marketing troic tieap.



"“Xuuc tiean lag nhoong nod loic cutia doanh
nghiedp fiea thoang tin, thuyedt phuic, nhaéc
nhoo vag khuyean khich khauch hagng mua
saiin phaam cuéng nho hiedu roé vea doanh
nghiedp. Nhog xutuc tiean mag doanh nghiedp
cotl thea baun ra nhieau hon vag nhanh hon”.



- Satin phaam
- Giau cai
Hoan hoip | - Phaan phoai

Xuuc tiean | -

Hoan hoip

Tho
troogng
muic
tieau

marketing

Hinh 9.1: Vai trog cuila xuuc tiean

trong marketing-mix



Hea thoang truyean thoang Marketing cutia moat coang ty
hiedan naii

--------------------------------------------------------------------------

Trung
DN gian

Hinh 9.2: Moa hinh truyean thoang marketing



Khueach Choa bieat [
troong ‘
1 RieA X I an
Thoang Bieat vea SP Quea
tin > e O < KhOﬁn
Taio soi Hieau vea g hieau
tincady | [ ———SP——  ngp
Nhain 11n vago ngos
thouc SP :
Veé lﬁli > Mua ......... Baﬂn
ich g

Hinh 9.3: Cauc muic tiedu khuedch t&36ywg SP.




Khoi dady moai quan taam noai voui SP,
ngay khi KH choa bieat toui soi toan taii
cuua SP.
= Thoang bauo cho khauch hagng vea SP
vag cauc loii ich cuta nou khi hoi khoang
hieau roo vea SP.
= Taio logng tin noai voui SP vag DN khi
khauch hagng nao bieat vea SP nhong choa
hoagn toagn tin vago giau tro cuua SP.
= Thuyedt phuic khauch hagng raeng cauc
loii ich cutia SP loun hon chi phi hoi boti ra



Taio soi khauc biedt cho SP, thaam nhaap
tho trooeng, thuuc naay tieau thui, xaay doing
nhaon hiedu... neau caan xuuc tiean.

» Noai voui nh6ong SP méui, caan phaiii thoang
tin vea kieau daung vag nhoong naéc trong nea
xaay doing thaui noa toat cuua KH noai voui
chuung.

> Noai voui nhoong SP fiad fiodic KH nhain
bieat caan tadp trung thuyeat phuic thay noai
nhaan thouc nea nooic oa thich hon.

> Noai voui nhoong SP thoang duing caan
nhaéc nhou nea gia taeng soi tin caay nao cou



1.Quaung bau SP hiean cou.

2.Xaay doing nhaan thouc vea SP meoui.
3. Taui nonh vo nhoong SP baun chaam
4. Xaay doing hinh atinh cho DN vag SP.
5.Taio soi haeng haui cho catic trung gian.
6.Gioui thieau cauc nieam baun.

7.Thuyeat phuic KH thay noai SP.



8. Thuuc naay KH mua.

9.Choung minh soi hoip lyu cuua giau baun.
10.Giaui naup thaéc maéc cuua KH.
11.Xaay doing quan hea chaét cheo voui KH.
12.Cung caap doch vui sau khi baun cho KH.
13.Duy tr1 soi trung thagnh nhaon hieau.
14.Taio loii thea cho DN so voui noai thuu.

15.Thoang tin vea nhoong naéc trong cuiia SP.



JdLoai SP/ tho tré6eng: Tusy theo SP lao to

lieau tieau dugng hay to lieau saun xuaat.

o0 A oo

qua trung gian hay KH keuo SP .

JGiai fioain saiin sagng cuiia ngéépi
mua: Bieat, hieau, tin, mua.

JdGiai fioain cuiia chu kye sodng SP: Méii

naau, taéng trooung, trooung thagnh, suy



a. L.oaii sain phaam/tho troogng

45 5
40
35 -
30 25 OHTD
25
20 1 B HCN
15 5
10 5

5 -

0 | | |

Quang cau  Khuyea  Bam trot Tuyea

mad tiep truyea

Hinh 9.4: Mouc hiedu quati toong nodi cutia
cauc codng cui xutc tiedan tugy thuodc vago loaii SP




b. Chiean looic naay hay
keuo

Chién luoc day

Nha san q Cac trung Ngudi tiéu
~ gian phan <
xuat < dung
oJgle]
Chien lugc kéo
Nha san
xuat

Cac trung Ngum tiéu
gian phan
dung
Dhoi



c. Giai noain saiin sagng cuia ngoogi mua

»
»

Khuyean
maoi
Baun troic
tieap
Quating cauo/
Tuyean
truyean

Tinh hiedau quaii

[
>

Biea Hiea Tin Mua Mua tieap

N\ [ ] t. ~ (X} u (X} A e A [ ]
Cauc gial noain saun sagng cuua ngoogi mua
Hinh 9.5: Mouc hiedu quat téong fiodi cutia cauc coang cui
xuuc tiean ou nhoong giai noain khauc nhau cutia tiean
trinh mua




d. Cauc giai noain cuua chu kye soang SP

=)
e

Khuyean
maoi

Tinh hieau qu

Qualng cauo/
Tuyean

\
Frin/manan

Baun troic
tieap
Gioui Taéng Tréodng Suy
thieau tr660ng thagnh thoaui

Hinh 9.6: Mouc hiedu quat toong fiodi cuiia cauc coang cui
xutuc tiean ou nhoong giai noain khauc nhau cuiia chu kyo
soang SP



Khaui nieam:

Quaung cauo lag viedc soii duing catc
phoong tiean thoang tin fiea truyean nait tin touc
vea chaat looing hay 6u fiieam cutia SP fiean KH
nhaém fied baun fiodic nhanh, nhieau SP. D&
thoic hiean vieac nagy, cauc DN phaui chi ra
moat khoatun tiean nhaat nonh.



Naéc tinh:
= Gioui thiedu cou tinh Aaii chuung (Public

presentation).

= Gioui thiedu cou tinh lan truyean ( cou thea
laép laii nhieau laan - Pervasiveness).

= Soi diedn fait khuyedch naii (Amplified
expressiveness).

= Tinh tadp thea (khoang taap trung vago

moat cau nhaan - Impersionality).



» Moat soa phoong tiean quating cauo chinh:

= Nhoum phoong tiean in aan

= Nhoum phoong tiedin niedn tou

= Nhoum phoong tiean ngoagi trogi



* Uyean chuyean, nonh nooic
thogi gian

* Bao quaut nooic tho
trooeng noai noa

* Nooic chaap nhaan vag sou
duing roang raoi

* Gaay mouc noa tin tooung
cao

Thoei gian ngaén
** Noic loout qua
loa, so looic
** Chaat looing
hinh aunh, magu
saéc keum

* Choin loic noac giau, khu
voic, nhaan khaau

** Cou chaat looing taui taio
cao

** Gaeén bou voui noac giau
trong t/gian khau laau

* Thogi gian giaun
noain dagi giooa hai
laan xuaat batin




Souu duing roang raoi
** Linh noang vea khu voic
noa lyu
** Chi phi thaap

Naunh vago tai
cuiia ngoosi nghe
* * It gady chuu yu hén
tivi
*Thogi gian ngaén

* Keat hoip toat giooa aam
thanh, hinh atinh, magu saéc,
liean tooung.

** Bao quaut soa looing loun
khaun giati

** Gaay chuu yu vea taam lyu,
haap daan, thuu vo

** Khoang choin
nooic khaun giatu

** Cou thea nhagm
chaun,boti qua

** Thogi gian ngaén
* Chi phi cao

* Linh nodng, laép laii cao
** It chou aup loic cutia
quaing cauo, cainh tranh

* Hain chea saung
taio
** Khoang ch/ loic

| no00a1 Xem




Xauc nonh
muic tieau
culia quaung
cauo

Qnonh

vea noai
dung:
AIDA
Quyeat
nonh vea
ngf\ﬁn Qiionh vea
sauch phéong
tiean TT

Natinh
giau
hieau
quiia
quating
cauo



- Gioui thieau vea SP moui
- Nea ngho cauch sou duing
moui

- Cho hay vea thay fnoai giau
cat

- Giauli thich coang duing

Moa tau nhoong doch
vui cou satin
- Chenh laii nhoong aan
tooing sai
- Lagm khauch bout e
ngaii

cuiia SP - Xaay doing hinh atinh
Cty

- Taio s6i 6a thich hiedu - Thuyeat phuic khauch

hagng mua hagng ngay

- Khuyean khich dugng théi |- Thuyeat phuic khauch

NH

mot giao doch




- Nhaec khauch hagng lag
SP se0 caan thieat trong
toong lai gaan- Nhaéc
khauch bieat noi cou baun
SP.

- Nhaéc khauch nhou
trong muga ea khauch
- Giuup SP cou vo tri
hagng naau trong ouc
khauch.

- Phaut triean vag duy tri
hinh aunh cou loii vea
ngagnh saun xuaat hoaéc
coang ty

- Xaay doing vag phaut
triean danh tieang thoong
hieau.

- Quaung bau thoong
hieau




Phoong phatp tugy vago khati naéng tai
chinh.
" Phoong phaup phaan traem trean mouc
tieau thui.
" Phoong phaup ngang baeng noai thut
cainh tranh.
" Phoong phaup tugy theo muic tieau vag

coang vieac nogi houi.



° Nguyean taéc: Noai dung QC phaitii nait cauc yeau caau
sau:
- Loai cuoan soi chuu yu ( get Attention )
- Taio soi quan taam ( hold Interest )
- Taio soi ham muoan ( create Desire )
- Daan nean hagnh noang ( lead to Action )
° Noai dung quaung cauo thoogng goam:
-Tinh chaat, fiaéc nieam, coang duing, 16ii ich cutia
SP
-Nieau kiein thanh toatn, fioa fiieam mua batin...
-Nhoong ou thea, nhoong nieam nodc nauo cutia SP
dagnh cho khauch hagng mag SP khauc khoang cou



Doia vago soi phaan tich muic tieau quating
cauo, ngaan sauch dagnh cho quatung cauo,
tho trooeng muic tieau... cauc nhag quaun tro
marketing caan loia choin phoong tiedn
quating cauo phug hoip voui thoei gian, noa

nieam tiean hagnh quaiing cato.



Vieac naunh giau hieau quau QC khoang
cou phoong phaup tinh toaun chinh xatuic. Maéc
dug soa tiean chi cho hoait noang QC lag raat
lotin nhong khoang thea tinh nooic soa tiean fiou
nait hieau quau vea doanh thu, loii nhuadan lag
bao nhieau. Moat cauch hoip lyu fiea naunh giau
hieau quau QC lag xem nhoong muic tieau nea ra

cuiia QC cou thea fait n6oic hay khoang.



Khaui nieam: Khuyean maoi lag nhoong khich

led ngaén hain nea khuyean khich vieic mua
moat SP hay doch vui.

a Naéc tinh:

> S6 itruyean thoang (communication).
> Soi khich led (Incentive).

> Soi mogi chago (Invitation).



Taeng mouc baun vag doi troo SP cuua nhag
phaan phoai.
" Khuyean khich mua vago nhoong thogi nieam
vaéng khauch.
= Nait nhieau dieiin tich trong bagy vag vo tri toat
hon.

" Gia taeng nhieat tinh baun haeng.



Khuyean khich mua nhieau SP.
= Noing viean soi duing thoi SP.
" Loai keuo KH tog nhaon hieau cainh
tranh.
" Gia taeng soi nhaan thouc nhaon hieau SP
" Khuyean khich mua laii SP.

" Thoai thuuc mua saém boac noang.



[e)]

Giaum giau
Thooung
Taeng quag
Trong bagy taii
ilieam baun
Huaan luyean
nhaan viean
Trinh diean SP
Hoa troi baun
hagng...

Taéng SP maau

Taéng phieau giaum
giau

Taeng quag

Taeng soa looing SP

Xoa soa

Thi, trog choi truung
thooung

Dugng thou miean phi

Theu VIP...

Hoai choi

Taei lieau

Hoai ngho baun
hagng

Trinh diean cauc
daing SP

Giaum tiean




Khaui nieam: Tuyean truyean lag vieic soi duing

nhoong phoong tiein truyean thoang naii chuung

truyean tin vea doanh nghieap hoaéc vea SP.

Naéc nieam cutia tuyean truyean

= Kop thogi. = It toan keum.

= Noa tin cady cao. = Nhieau noac
giati hon.

= Nhieau thoang tin hon. = Khou nieau
khiean.



Tuyean truyean lag moat phaan cutia moat
khaui nieam rodang loun hon, nou lag Quan hea
coang chuung (QHCC). QHCC lag chouc naeng
cutia quatin tro nhaem naunh giau thaui noa cutia
coang chuling fioai voui SP fidng thdi hoaich fionh,
nieau hagnh nhoong choong trinh hagnh noang
nhaém tranh thuii so6i hieau bieat cuiia coang

chuung dagnh cho SP.



Quan hea voui gioui truyean thoang.
Tuyean truyean cho SP.
Tuyean truyean cho doanh nghieap.
Vaan noang hagnh lang.

Coa vaan.

+Naéc nieam cutia QHCC.
Noai t66ing cui thea.

Dea nieau khiean.

Chi phi cao



Cauc tin touc trean bauo chi (TT/QHCC).
> Bagi phaut bieau cufia Giaum foac taii cauc
cuoac hoai thatuo hay hoai ngho KH.
> Xuaat batin phaam.
> Cauc hoait iodng xa6 hoai.
> Toa chouc cauc soi kiedn.
> Cauc phoong tiean nhaan daing.
> Truyean hinh, truyean thanh, bato chi noa tin
vea DN khi cou cauc cuoac vieang thaem cutia cauc vo
VIP (TT).



Khaui nieam: Baun hagng troic tieap lag hinh thouc
soli duing nhaan viean baun hagng fiea thoang tin
thuyeat phuic KH tieam naéng mua nhoong SP hay
doch vui cutia coang ty.

* Nhiedm vui cutia ngoogi baun hagng:

= Giatii thich vea nhoong 10ii ich cuuia SP.

= Hooung daan vag giaui thich nhoong tinh naeng,
naéc nieam cutia SP.

= Doch vui sau batin fiea lagm hagi logng khauch.

= Thu thaiap nhoong thoang tin vea tho trooeng vae
noai thua nhaem caui tiean chiean l66ic marketing.




Ou nieam:
= Linh noang.

= Tadp trung noai voui ngoogi mua tieam
naeng.

= Daan nean hagnh noang mua hagng.

? Nhooic fieam:

= Chi phi cao.

= Cou khatu naeng coang ty khoang tim nooic

nhoong nhaan viean fiuti phaam chaat cho viedc
chago hagng.



Khaui nieam:

> Marketing troic tieap lag viedc sou
duing niean thoaii, tho niean tou vag nhoong
coang cui tieap xuuc khauc (khoang phatii
lag ngoowi) nea giao tieap vag daan dui moat
naup oung tog nhoong KH rieang bieat

hoaéc tieam naeng.



L.agm KH tieam naéng mua ngay.
= Tauc fnoang iiean nhain thoéuc vag doi onh
mua sau nou cuua KH.
= Taio co hoai cho nhaan viean baun hagng.
= Goti nhoong thoang iiedp nhaan mainh fean
hinh atnh vag soi oa thich coang ty.
= Thoang tin vag hooung dain KH iiea chuaan

bo cho laan mua sau.



Marketing qua catalogue.
= Marketing qua tho fiedn toh troic tieap.
= Marketing tog xa qua iiieian thoaii, tho.

= Marketing troic tieap trean cauc keanh
truyean hinh, truyean thanh, bauo chi vag taip

chi.



Nodii
dung
bao

goam

Quy trinh quatin tro Marketing.
Ladp kea hoaich Marketing.

Toa chouc Marketing.

Thoic hiedn kea hoaich
MietlrBaut Marketing.



. Phan tich cac co hOi trén thi truwong: Phan tich
SWOT, dinh vi DN trong tuong lai nho vao du an.

. Nghién cUu, lua chon thi truong muc tiéu: Phan
khic, danh gia va lua chon thi truong muc tiéu.

. Thi€t 1ap cac chién lugc Marketing: Tap trung vao
chién lugc dinh vi va tung SP m@i ra thi truong

. Hoach dinh chuong trinh Marketing: Lap M.M va
xac dinh ngan sach cho Marketing.

. TO churc, tri€n khai va ki€m soat cac no luc M: Su
dung cac nguon luc dé trién khai va kieém soat M.



1.Tém tat hoat dOng.

2.Tinh hinh Marketing hi€n tai.
3.Phan tich co hdi va van dé.
4.Cac muc tieu.

5.Chién lU'gc market.
6.Chuong trinh hanh dOng.
7.DU tinh 10 14i. 8.Kiém soat.




Nguyean taéc toa chouc hoait noang Marketing
= Xauc nonh roo chouc naeng, nhieam vui cutia
phogng M trong DN vag Phoai hoip hoait noang cou
hiedau quau giooa phoeng M vag cauc phogng khauc
trong DN.
= Phoai hoip hoait noang cou hieau quau giooa cauc
boa phaan trong phogng M.
= Moai thagnh viean trong toa choéuc phaii bieat roo
nhieam vui cuua minh vag phati bauo cauo coang
vieac cho ai.
= Moai thagnh viein laonh faio phatii n66ic giao
quyean hain toong xoung voui nhieam wvui phaui
hoaegn thaegnh.
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T6 churc bé phan Marketing theo san
pham hoac nhan hiéu
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MOt sO kY ning Marketing can c6 dé thuc
hién:

1.KV nang du doan va phat hién van dé
2.KY nidng danh gia cap do clla van dé

3.KY nang thuc hién Marketing gbm cac kY
ndng phan phat, gidm sat, tO chUc va phOi hop



Phaan tich doanh thu:
° Bao goam vieac no loogng vag naunh giau
DThu thoic tea nait nooic so voui DThu KH
nao nea ra.

° Hai coang cui chinh dugng trong phaan tich
DT lag phaan tich biean thiean DT vag phaan
tich DT vi moa. Phaan tich biean thiean DT lag
phaan tich cauc yeau toa taio nean soi cheanh
leach giooa DT thoic tea vag DT kea hoaich.



Vd: Kea hoaich = 4.000 SP x 1 USD
Thoic tea = 3.000 SP x 0,8 USD
Cheanh leach = 4.000 - 2.400 = 1.600USD.
Trong nou:
Q (4.000 - 3.000) x 1 = 1.000USD (62,5%
trean 1.600).

P (1-0,8) x 3.000 = 600USD (37.5% trean
1.600). Gaan 2/3 khoaung cheanh leach
Doanh soa lag do khoang nait che tieau Q.

Taiil sao?



= Phaan tich tho phaan:

° Phaan tich DThu khoang cho chuung ta bieat vo
thea cutia coang ty so voui noai thuu cainh tranh
cuda minh.

° Ned so saunh fi66ic coang vieic kinh doanh cuiia
coang ty voui NTCT coang ty phaiii theo dodi tho
phaan. Tho phaan cou thea bieau tho baeng DThu
hay baeng sain looing baun.

> Phaan tich chi phi Marketing so voui
DThu:

° Tee lea chi phi cho loic 1006ing baun hagng so voui
DThu.
° Chi phi quating cauo, khuyean maoi so voui
DThn




Phaan tich tagi chinh:

° Tyu suaat loii nhuaan rogng (net profit
margin).

° Tyu suaat hoagn voan (return on total assets).

= Thaem dog soi thotia maon cutia khauch
hagng:
° Hea thoang nhaan cauc than phiean, goup yu.

° Phoung vaan thaem dog nonh kye khauch
hagng.

N NI AN L ~ree bl a2 - L P J.L.° | LS



"Kieam soaut khatii naeng sinh loii:

Coang ty caan phatii fio l6oeng khaii naeng
sinh loii cuta togng SP, tho trooeng,
keanh phaan phoai, qui moa naét hagng
baeng cauch phaan tich doanh thu vag chi
phi cutia chuung. Thoang tin nagy seo
giuup nhag quaun tro xauc nonh SP nago,
hoait noang M nago caan taeng theam,

cgirtiim hanit havw #aag hois



Kieam soaut hiedu quaii:

= Khi kieam soaut khaii naéng sinh loii, coang ty seo
phaut hiean nooic khati naeng sinh loii cutia togng SP,
TT ... Trong tré6eng héip n€u cou nhoong SP hay TT
nago keum hieau quau, nhag quaun tro M phaui tim
cauch fiea gia taéng hiedu naéng cuiia cauc boa phadn
M nho loic looing baun haeng, QC, KM, phaan
phoai....

» Kieam soaut chiean looic:

= Ponh kys DN can xem xeiit laii catic hootung chiean
looic nea batio naiim cauc muic tieau, chiean looic vag
nhoong hea thoang hoait noang cuua M thich oung voui
moai troogng.
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