Chwong |
GIO1 THIEU VE QUAN
TRI NGUON NHAN LUC




Lgi thé canh tranh

xR

R 1990+ CONNGUOTI/QUAN TRI



Triét ly 3P : Person — Product — Profit

ng tao la vo han
. )

Tai nguyén
(Posco, BM

Quan trj ¢ han luc = chia
khoa dé giai phong stic sang tao, nang cao
sifc canh tranh




Cac cach ti€p can vé quan tri con nguoi

trong doanh nghiép

e

Quan tri theo cdc moi
quan hé con nguci

A

Quan tri nguon
nhan lyc

Quan tri trén
¢o sG khoa hoc

Quan tri hanh
chinh nhan vién




- B phan nhan su thu déng va
mo nhat



am viéc tot nha

-Tuyén chon ky cang, tach cong nhan khoi
chi’c nang quan ly

-Dam bao diéu kign 1am vigc phu hgp va tra
luong co khuyén khich



dudi va vai tro cong doan
-Hoan thién phong cach lanh dao: hiéu biét
tam ly, giao tiép tot va biét cach dong
vién.



dugc théa man
-Tao mdi trudng lam viéc phu hgp

-Quan tri ngudn nhén lyc 1a b phan quan
trong trong chién luge kinh doanh cla
doanh nghiép



Quan tri nguon nhan lwc Ia
mot hé thong céac kien thirc,
cac nguyén tac va cac phwong
phap khoa hoc da dwoc duc
rit va kiem nghiém qua thuyc te
de thwc hien cac chuwrc nang
guan ly con ngwoi, tao dong
lwe va lién ket phoi hop cac
hoat dong cua ho




Quan tri nguon nhan luc 1a hé thong
cac triét ly, a hoat dong

chifc nang v tao-phat
trién va du | trong mot
to chifc nha t qua toi

wu cho ca to chie 1an nhan vién.



Tang nang suit lao dong
va hiéu qua hoat dong cua
t0 chuc

Déap (ng nhu cau va tao diéu
kiEn d&@ mo6i nguGi phat huy
t6i da ndng lyc ca nhan




Ba nhom chiifc ndng ¢co ban cua QTNNL

= nhan luc: Hoach dinh,







Poi héi cia ngudi lao dong doi véi doanh nghiép

Hon nua

A

" Tra Iugng hop Iy, ddy dd, ddng ky han

< Pam bao diéu kién lam viéc an toan

Doi nguoi —nguai

\

- Duc : vao cac chinh sach
va cac quyét dinh quan ly cia doanh nghiép

Pugc tao diéu kién dé phat trién cac nidng
luc ca nhan

_ Tu khang dinh minh



Doi hoi cia doanh nghiép ddi véi ngudi lao dong

Mifc tdi thieu <

Hon nuia

" Hoan thanh nhiém vu dugc giao,dat tiéu
chuan dinh mic quy dinh

A

Ch
. ng

Co

quy ché cia doanh
-]+

)
Sang tao, cai tién
Nhiét huyét, gan bho, tu giac,
Chu ddong hoc hoi




Khdng bat man
Toi Toi
thiéu — thiéu

Pl

Hon
nua nua

Thoa man



T A

man va hang cﬁﬁg viéc
hai (han) tot han

»

va ghi nhan hiéu qua cua
cong lao cua doanh nghiép
moi nguai cao hon



Moi trieo'ng bén ngoai:
chinh tri, van hoa, xa

h6i, kinh té, ky thugt, ||* Moi treong bén trong:
cong nghe (vi mo); thi [apnain, st mang,

trwwdrng, khach éu, chien lvor,
déi tha canh tr [ oa to
cung cap,chin

dia phwong (ta
nghiep) 1

va cach thurc

quan tri NNL

Sw hinh thanh




NL ?




> Quan tri con nguoi Ia frach
nhiém ctua moi cap quan Iy chir

?

khdong chi
nhan su.
Vay
i bo phan
m gi ?

-Can bo phong QLNNL (quan ly
chirc nang) lam gi ?



Vi du vé
vié

phia trong
if



1. Nha quan tri tryc tuyén dmh r® cac pham chat

can cO dé da au clia cong Viéc.
2. Phong nhan cac ngudn

JCV ¢6 chat ng van sang

0C SO b0 va ra trac nghiém

can thiét

3. Phong nhan sy chuyén nhiing ngudi t6t nhat cho
can b0 quan ly ¢ bd phan can ngudi dé ho
phong van va lya chon I1an cui.



S e eTE=

. Xay dung su hg

Vai tro ctia cac QTV truc tuyén

. Sap x&p ngudi vao ding cho
. Hoi nhap nhan vién méi (Pinh huéng, huéng dan,

huan luyén)

| guan hé ém dep
trong cOng Viéc

Gidi thiéu va gig ach cua cong ty
Kiém soat chi p g bd phan minh
Phat trién ndng Iuc clia moéi nhan vién

Bao vé siic khoe va diéu kién lam viéc clia nhan vién




Thuc té hién nay, cac CBQL truc tiép thuc hién
vai tré ctia minh ...

thiic ro vai
NNL

r0 nhung thigu

Chua tot, vi
Ic hién

t'l't

/ nang nhung thigu
moi trung ho trg



Vai tro ctiia phong QTNNL

. Thiét 1ap hodc tham gia thiét 1ap cac chinh sach vé
ngudn nhan luc

. Thuc hién hodc
cac hoat dong

. C0 van cho cac
ndng quan tri n

. Kigm tra, don
tuc vé ngudn n

A A

cac chuc nang,
gty
tuyén vé cac ky

a¢ chinh sach, thu



Chu doanh
nghiép

Bo6 phén san
xuat

Bo6 phan kinh
doanh

Bo phan ke
toan- tai chinh

Trong mét doanh nghiép nho



Chu DN

Phong kinh P.HC-Quan  P.Ké toan Tai
doanh tri chinh
B6 phan nhan
su
Nhan vién Nhan vién

Trong mot doanh nghiép vira



Phong nhan su

/\\

Thu hat
ngudn nhan
luc

- Hoach dinh
ngudn nhan
luc

- Phén tich
cong viéc
- Tuyén
dung

nang cao trin
dd cho lanh
dao va can b
chuyén mon

phic Igi

0

- Y té&, cang
tin, giao té

Van thu
hanh chinh

- Van thu

- Luu giir
ho so, tai
liéu




Thuc té hién nay,
Phong nhan luc

thuc hién vai tro cla
minh ...

Chua hiéu biét day di vé quan
Iy va phat trién NNL

chuy&n mon vé Iinh

L= ong cla doanh
Chua tot, vi

tu van, thuyét phuc

bi han 'ché',

Thigu sy ho trg clia cap trén



Vai tro ctia phong nhan luc
da thay ddi theo thai gian
) 4
Al Cén bd
/chié’n lugc

y dung

|

Tranh va giai
quyét mau thuin




Nang cao

Thay déi vé chat (5-15%
Quan ly kién thirc
Dbi ma&i chién lwoc
Thay d6i van héa
Phat trién quan ly

Truyén théng (15-30%)
Tuyén md va tuyén luya
Pao tao
Quan ly viéc thwc hién nhiém vu
Dai ngd va dén bu
Quan hé nhan sw

Nghiép vu (65-75%) Thiet ke lai
Quan ly lgi ich, lwong béng qua trinh,

Quan ly hd so, tai liéu Céng nghé théng tin
Dich vu nguwoi lao dong

Source: P. Wright, G. McMahan, S. Snell, and B. Gerhart. Strategic Human Resource Management: Building Human
Capital and Organizational Capability, Technical Report. Cornell Univeristy, 1998.

Center for Excellence in Management Development



Mdi trugng bién dong
Canh tranh gay gat, pham vi cang rdng
Nguci lao don

. = 3

Qo

a6

Nhén tha

Phuong phap

Ky nang



Can bd quan tri nhén lyc phai Ia




Cé ky nang giao tiép

Co ky nang giai quyét van dé
Biét tuyén chon va bd tri con
nguaoi

Nam viing luat lao ddng

Biét dao tao va phat trién nhan
vién

Hiéu biét vé cong nghé

Co kha nang du bao

Biét cach thiét k& hé thdng
tra lvong va phic lgi

Biét cach luu giir ho sd



Tom lai, 1a:

- Nguai
- Nguoi

-Nguﬁi
thuan

- Nha tu van ndi bd



Cac kho khan hién nay trong
quan tri nhan luc




Kho tuyén “ding” ngudi , khé giif ngudi gioi
Tac phong lam viéc thu ddng, thiéu chuyén
nghiep
Khong lam v
hiéu qua
Pugc dao ta
Hay so bi, b
Phoi hop vei
Tranh chap va dinh cong

m khong

at khong cao




Mdi trugng khong khuyén khich lam viéc
Can bd lanh dao thiéu kj nang quan ly,
Pdi xi thién vi, khdng cong bang

Cac quy ché ) , khen
thugng, ky | Khong
dugc quan t hu hgp
va Kip thoi
Dai song kh

r

P




Cac doanh nghiép Nha nudc

Cac doanh

Cac doanh



Panh gia xué
x0a,hinh thic, thu
nhap thap va cao
bing. Khen thuéng
Ky luiat khong cong
minh = khong giit
duoc nguoi tai

Tuyén dung, bo
nhiém theo cdc moi
quan hé ca nhan =
khong tuyén dugc

nguoi gioi

Suy giam
nang luc
canh tranh

Pao tao huin
luyén theo phong
trao, hinh thic,
khong quan tam
dén hiéu qua= khé
ndng cao ndang luc
va ky nang



Lam thé nao dé biét viéc
quan ly nhan luc cua
doanh nghiép tot hay chua

to'




Ndng suat lao

aong Gi4 tri i
S8 vu Knigu nai, i t;‘] gt/” dgﬁ'j
tranh chap / e
SO vy Vi A Cac chi tiéu vé SO vu tai
pham ky luat hiéu qua nan lao
OLNNL dong

/

Mic do su dung
quy thai gian lam

Ty I8 bd viéc

VIEC

Su th6éa man hai Chi phi lao
long cla NLD dong




Kinh nghiém s dung nguGi 6 mot so cong ty
Nhat ban va Han Qudc

Daewoo: Khdong niang huyét thong, trong dung ban hoc co
tai
SU dung kénh thong

Sam _sung: Xay dunc ong ty: Sam

sung SO 1

Chon lua, boi duGng an trong so 1
Honda: TOn trong nguci, yéu mé a dung ngudi hgp
ly

“Muén 1am” > “C6 thé lam”
Gili ty 16 7% “ngudi lac hau”
Loai bo su bat man, khong loai bd nguoi



Hitachi Cong nhan, nhan vién cling can trinh dd hoc van cao

CBAQL t6t nghiép cac trung danh gid cling phai bat dau tu vi tri
thap nhat

Sony SU dung ngudi linh hoat, doc dao

2

Chd truong luan phié
CO vl nhan vién tu h hgp
Sanyo Mudn gioi ho inh
Tinh than lam viéc t
Quan Iy théng tin, sO liéu theo mau sac
Toyota Chu nghia gia toc

Cu tuyét moi 1ang phi

Hiéu qua sU dung con ngudi cao nhat, gid thanh xe hdi thdp nhat



i Qhu’(mg I1:
PHN TICH CONG VIEC
(JOB ANALYSIS)




Muc tiu G

1. Ném dwoc kKi niém, ban chdt 9 ung dung
cua phn tich cong viec.

2. Tim hiéu tién trinh phn tich cong viec.

J. Gidi thiéu éc phuong php thu thdp thong tin
de phn tich cong viéec.

4. Thuee hnh viét ban mo td cong viéc v ban tiu
chuan cong viéec

4-2



» Muc tiu chién luroc

. 1

» Chutre nang nhiém vu
cac bo phan

. 1

» Cé&c cbng viéc cu thé
trong ttrng bo phan

4-3



> Nghé (Occupation)

» Cong viéc(Job)

L

» Vi tri(Position)

.




Nam virng cong viéc can lam

Moi nguoi Cé du nhitng pham chat
s€é hoan ky niing can thiét
thanh tot

cong viéc ~ Co moi truong lam viéc thuin lIgi
khi

4-5



Phan tich cong
viéc la g1 ?7?2?



&

Phan tich cong viéc la
chia khoéa, la n¢i dung co
¥ nghia song con cua bat
ci mot hé thong QTNNL
hién dai nao

John Ivancevich

4-7



\ / \ \ OA‘) \ L ®
... 1a qua trinh tim hi€u va xac dinh

- nhiém vu, trach nhiém, quyén han khi thuc
hién cong viéc

- cdc diéu kién tién hanh cong viéc,

- cdc tiéu chudn ddanh gid miic dp hoan
thanh cong viéc

- cdc phdm chdt, ky ndng nhan vién can
phdi c6 dé thuc hién tot cong viéc

4-8



Phn tich cong viéc khong phai:

» Phan tich ca nhan
d » Phan tich nhan vién
> Danh gia két qua

thuwre hién cong viéc

4-9



“San
A
pham”
2
cua
Phéan tich
cong viéc :

o A I\‘)
bBﬁn Tiéu chuan

nhan vién

4-10



Ban mo ta cong viéc

e Tén cong viéc
e Tom tiat cong viéc
e Cac moi quan hé trong thuc hién cong viéc

e Chdc ning trach nhiém trong cong viéc

4-11



o A I\‘? FaN o A
Ban tiéu chuan nhan vién

e Trinh dd (van hoa, chuyén moén, ngoai ngir)
e Kinh nghi€ém cong tac

» Tudi doi, Strc khoe

e Dic diém tam Iy c4 nhan

4-12



Phan tich cong

o A /\9 \ \
viéc dé lam gi
29?



Phan
tich
cong
viéc

1

Pé ra tiéu chuan tuyén dung J

{ Phén cong, bo tri nha n vién }

1

Thié€t k& chuwong trinh dao tao }

DPanh gia ning luc thuc hién cong viéc }

Cai thién diéu kién lam viéc }

Dinh gia cong viéc }

IR

Tra cong, khen thuéng }4_14



Ai can két qua phn tich cong viéc?

Ngweéi giam
Chuyénvién sat
tuyén dung

Ai can két qua phan Nouor thre
T tich cong viéc e :
Nguwoi thiét ké Ngwoi lap Chuyen vien phat
bang lwong ké hoach trien nhan sw

4-15




Ai sé ti€n hanh
phan tich cong
viéc 22?



Chuyén gia
bén trong

4-17



Vai tri cu thé

Chuyén gia nhan lwc: Quan sat va phan tich céong viéc

Giam sat trwc tiep va ngw®i thuc hién cong viéc: liét
ké cac hoat dong, dién vao ban cau hoi

Chuyén gia nhan lwc: phac thao ban mé ta céng viéc
va ban tiéu chuan nhan vién

Giam sat trwc tiep va ngw®i thwe hién cong viéc: Xem
xét va gop y cho hai ban trén.

4-18



Trinh ty ti€n
hanh phan tich
cong viee 222



Xem xét lai co cdu to chitc va diem lai tat
cd cdc dang cong viéc co trong td chiic
Xdc dinh muc dich cua phdn tich cong viéc
(xem két qua cuia phén tich cong viéc sé
duoc si dung nhu thé nao )

Chon cdac cong viéc can phan tich

4-20



4. Tap hop thong tin, dit lieu can thiét bang cdc
phuong phap thich hop

5. Thiét lap ban mo td cong viéc
6. Thiét ldp bdn tiéu chudn nhdn vién

4-21



Thong tin can thu thap

- Cac tai liéu hién c6 cua doanh nghiép
nhu s¢ do td chic, quy trinh cong viéc,
cd ciu lao dong, quy trinh san xuit,
chuong trinh va ndi dung dao tao

= C4c thong tin chung va co ban vé cong
viéc ti nguoi quan ly

= C4c thong tin cu thé, chi ti€t hon tir
nguci thu'c hién cong viéc

4-22



Tac dung cua cac so do

So d6 quy trinh lam viéc

NV
S0 do to chuc 1
1 » Biét cdc cong viéc co lién hé
vdi nhau nhu thé nao.
» Biét duoc cdc moi quan h¢ > Biét dong cong viéc can thuc
trén dudi, quan hé qua lai hién dé ra duoc mot san phdm
trong co cdu to chiic ciia hay dich vu mong mudn

doanh nghiép.

4-23



Cac phuong phap thu thdp thong tin

Phong van

4-24



Phuong phap : Ban ciu hoi (Position Analysis Questionnaire — PAQ)

> Cachlam » Uu diem ?

Yéu cau nhan vién
dién ciu tra 1oi vao

Ve A o I\?
cac bang cau hoi dé
mo ta nhiém vu,

A‘) A ) e
bon phan, trach

oA 2 LN

nhiém cua minh
trong cong viéc

Nhugc di€ém ?

4-25



Phuong phap : Ban ciu hoi

> Uu diem
Nhanh chéng - 1a cach
thie hitu hi¢u dé thu
thap thong tin tu rat
nhiéu nguvi

Nhuge di€m

Ma't nhiéu thoi
gian dé chuan bi va thii
nghiém ban cau hoi.

4-26



Phuong phap : Phong van

*Ai s€ 12 ngudi tra 16i phong van ?

4-27



SNgudilam
cong viéc do
o . Hiéu bié't vé
**Nhi'ng nguoi > cong viéc
xung quanh '

“*Nguoi giam
sat tryc ti€p

4-28



Phuong phap : Phong van

4-29



Phuong phap : Phong van

4-30



m'jrg a
G 0 kg g ra
rggrrge



¥ Anh (chi) tham gia vao nhitng mang hoat dpng nao?

¥ Anh (chi) phdi lam nhiing cong viéc gi

¥ Nhiing trdach nhiém chinh trong céng viéc ciia anh (chi).

¥ Anh (chi) lam viéc trong moi truong nhu thé nao?

¥ Can phdi cé trinh dp hoc van, kinh nghiém, k¥ ndng, nhu thé nao dé
thuc hién cong viéc?

¥ Cong viéc c6 doi héi nhiing tiéu chudn vé thé chdat khong?

¥ Diéu kien lam viéc cé anh huéng dén siic khoe cua anh (chi) khong ?

¥ C6 riii ro, nguy hiém nao khi anh (chi) thuc hién cong viéc ciia minh
khong ?

¥  Dau la nhitng tiéu chudn dé danh gid cong viéc cua anh (chi)?

4-32



Luu y khi phong van

> Nguoi phdn tich cong viéc va ngudi gidm sdt thdo ludn véi nhau dé
xdc dinh nén phong vén ai (nhdan vién nao hiéu biét tét nhdt vé cong
viéc)

> Nguoi phong van nhanh chéng thiét ldp quan hé véi nguoi duoc
phéng vin

> Ap dung cdc cdu héi déng-mé, nhd tao diéu kién cho nguvi dugc hoi
tra loi rong hon

> Cédn li¢t ké nhiém vu theo trinh tu vé tAm quan trong va miic dj
thuong xuyén xdy ra

> Sau khi hoan tdt viéc phong van, xem lai va kiém tra ngay thdng, dit
lieu

4-33



C'ch diit ¢u héi

Trong mét bé bi gom 52 giin

... toi 't ra mot con ¥ dé nghi éc anh chi
dat ¢c ¢u hoi “dng, sai”

.. dé biet duoc con bi toi dang cam 1 con
bi fo

.. thi toi thiéu ¢c anh chi phai dat bao
nhiu cu ?

4-34



Phuong phap : Quan sat

> Gach lam:
Quan sat va ghi lai cac
hoat dong cua ngudi thuc
hién cong viéc.

> Uy diém ?

> Nhuge diém ?

4-35



Are the horizontal lineg parallel or do they slope?



Phuong phap : Quan sat

Uu diém » Nhugc diém
"Co dugc nhitng — Khong chii dong vé thai
thong tin truc ti€p gian
*Giam thiéu viéc _ Khé khiin trong viéc
bop meo thong tin nim bit toan by chu ky
lam viéc

— Khong ap dung dugc voi
nhirng cong vié€c tri oc,
sang tao hay cong viéc
c6 tinh chat tinh huong

4-37



Bdn cdu |- Ngdn gon va xoay quanh trong tam cdc van dé can nghién cttu
hoi - Céu héi don gign, dé hiéu, dé tra i

- Phéi hop cdc cdu héi dong, mo

- Nén cho thuc hién tai noi lam viéc

Phong - Nghién citu trudc cdc cong viéc can phédn tich dé cé nhitng cdu hoi
van xdc ding

- Chon lua déi tuong phong van

- Thiét lap quan hé tot vdi nguoi dugc phong vin

- Biét cach ddt cdu hoi va biét cach lang nghe

- Kiém tra kip thoi dp chinh xdc ciia thong tin

Quan sdt | -Phéi hop véi cdc phuong tién ky thudt nhdm ghi lai thoi gian tiéu
truc tiep | hao

-Tao diéu kién dé nguvi dugc quan sdt lam viéc mot cdch binh
thuong, tu nhién

-Luu y chu ky lam viéc

4-38




Phuong phap : Nhiat ky cong viéc

» Cach lam:

> Nhdn vién tu ghi lai > Uu diém ?
nhiing viéec gi ho da lam
va thoi gian tiéu ton cho
nhiing viéc do.

» Nhuoc diém ?

4-39



Phuong phap : Nhiat ky cong viéc

Nhugc diém
Thong tin c6 thé khong that chinh xdc va trung
thuc
Phu thudc vao tri nhé cua nhan vién
Chi 13V ducc thone tin ti mot phia

4-40



\

Xay dwng
Ban mo ta

Cong viéc
Job Descrlptlon



Ban mo ta cong viéc
P e A
phai bao gom :

Trach nhiém,
quyén han

Diéu kién
lam viéc




Mg ta cong viéec

» Nhdn dién cong viéc
— Tn cong viec
— B0 phan hay phing
— Ngy hiéu Iyc: khi bang md ta duorc thong
nhat
— Nguoi viét bang md ta
> Tim tdt cong viéc

— MO0 ta ban chat chung cua cong viéc

— Li¢t K nhirng chirc nang hoac hoat dong
chinh.

4-43



Mg ta cong viéc (tt)

> Tich nhiém ¥ quyén han

— Liét k nhitng tfnh nhiém v nhiém vu chinh (&c chiic
nang chinh yéu)

— Xc dinh quyén ra quyét dinh ctia nguoilm viéce,
ngudi ¢im St tryc tiép ¥ van dé pAn bo ngn Sch.

4-44



Mg ta cong viéc (tt)

> Cc mai quan hé
— Bo ¢o cho ai
— G1m §t ai
— Phoi hop véi ai trong cong ty.

— Tiép Xc véi ai & bn ngdi cong ty.



Mg ta cong viéc (tt)

> Cc tiu chudn thuc hién v
diéu kién Tm viéc
— Liét K nhitng tiu chuan can
dat duwoc khi thuc hién cong
viéc (dwa t¥n mdi phan mo ta
¢c tich nhiém ¥ nhiém vu &
tin).
— liét k €c diéu kién1m viéc
(moi trwong, phwong tién, boi
canh)
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Ban mo ta cong viéc ...

Phan I. MO TA CONG VIEC

1. Céng viéc.

2. Don vi quan ly.

3. Cap trén.

4. Cp dwoi.

w



5. Nhiém vu va yéu cau. Ban mo ta céng viéc

STT NHIEM VU YEU CAU

6. Trach nhiém bao cao.

STT NOI DUNG BAO CAO THOI HAN NGUOI NHAN

it



Ban mé ta cong viéc

7. Quan hé phoi hop cong viéc.

STT NHIEM VU DAU VAO PHOI HOP DAU RA

8. Dieu kién lam viéc.
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Bang mo ta céng viéc

9. Quyén han.
STT | QUYEN HAN QUYEN HAN CU THE
01 | Thong bao
02 | Quan ly
03 | Tham dw
04 | Pé xuat
06 | Huan luyén

4-50



Ban mé ta cong viéc

Phin Il. GIAO NHIEM VU
Nhan sw : Ma s6 NV :

Don vi

Cam két hoan thanh cac nhiém vu dwoc giao v&i tinh than trach
nhiém va hiéu qua lam viéc cao nhat.

Ngwoi giao viéc : Ngwo&i nhan viéc :

HOP TAC LAM VIEC
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> *MoOt ban mo ta cong viéc chinh xac, ty my, Ky
luGng va cap nhat déng vai tro rat quan trong doi
v6i mot té chitc dang c6 su thay doi*

» - DPang tdi cd cdu hay thu hep, mé rong quy mo.
— C6 nhitng cong viéc thay d6i (MJ rong hay phong
phu hoa cong viéc)
— Mu6n dong vién va khen thudng nhin vién
— Mudn thay doi cong nghé va mdi trudng 1am viéc

— Mudn tuyén thém lao dong

4-52



\

Xay dwng ’
Ban tiéu chuan

nhan vién
Job specification
g 2




o A /\9 A o A
Ban tiéu chuian nhan vién

» - Duoc suy ra tir ban Mo td cong viéc
» - Trd loi cdu hoi:
“Nhiing ddc diém va kinh nghiém cd nhdn
nao can phdi cé dé hoan thanh coéng viéc mot
cdch hiéu qua ?”
> - Cung cdp cdc chi ddn cong hiéu dé tuyén dung
va sang loc nhdn vién
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oA I() A oA
Ban tiéu chuan nhan vién o2
Can phdi phdn biét gitia

— Cdc k¥ ndng chii yéu : thi€u ching thi khong thé
hoan thanh dugc cong viéc

— Cdc k¥ ndng khong chii yéu — c6 thé diéu chinh
biang cich thay ddi cd cAu hodc phuong phap lam
viec
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Viét bang fiu chuan nhn vin

> Cc thong tin can ci

— Trinh d6 hoc van

— Kinh nghiém

— Nhitng k¥ ning can ci
— Cc dic diém & nhn

— Nhitng pham chat dic biét
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o A /\? FaN o A
Ban tiéu chuan nhan vién

Cac yéu cdu cu the

Toi can
thiét

Can thiét

Mong
muon

Hoc vdn

Ky nang

Tuoi tdc

Kinh nghiém

Ngoai hinh

Siic khoe

Tinh cdach

Hoan canh gia dinh
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Phu hop
gitra cong
viéc va
con nguoi
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Thé nao 1a mdt cong viéc dude thi€t k€ hgp 1y

> Doi hdi hop Iy vé thé lyc va tri luc
» Su dung hop Iy quy thoi gian lam viéc

» Tao dong luc lam viéc

4-60



[Cz‘ii ti€n cong viéc cho phu hgp véi ngu’(‘)’ﬂ

Mo
rong
cong
viéc

Phon
g phu
hoa
cong
viéc

4-61



“MG¢ rong cong viéc” va “Lam phong phu cong viéc”

> Cong viéc duogc phdt trién
theo chiéu ngang :

> Viéc phdi lam nhiéu hon
nhung tinh chdt cong viéc
khong thay doi

> Trdch nhiém va quyén hanh
khong ting

> Cong viéc duogc phdt trién
theo chiéu doc :

» (o cdc dang cong viéc khdc
nhau

> Trdch nhiém va quyén hanh
tang
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Thé nao 1a mét cong viéc phong phi?

% St dung dé&n nhiéu k¥ niing

** Pugc thuc hién mot cach tron
ven, c6 két qua ro rang

<» Poi hoi tinh than trach nhiém
cao

% Chu dong, doc 1ap khi thuc
hién

“* Mau chong c6 thong tin phan
hoi vé két qua cong viéc

4-63



Bai tap : Hay thu viét ban moé ta cong viéc va
o A /(’ A o A
ban tiéu chuan nhan vién cho:

- Cong viéc ma anh (chi) dang dam nhan

- Mot cong viéc bat ky : 14i xe taxi, ti€p vién
hang khong, gido vién trung hoc co sg, luit su,
phat thanh vién truyén hinh, thu quy, ké& toan,
van thu, ban hang .....
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O &c co quan ¥ DN Viét nam

» Phn tich cong viéc chwa that sy ph5 bién.

> Mot s6 van ban lin quan d dwoc nh niée ban hnh:
— Bang phn loai ngnh nghé
— Bang tiu chuan nghiép vu cong chirc nfi nude
— Tiu chuan cap bac k¥ thuat cong viéc

— Tiu chuan cap bac k¥ thuat cong nfin
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Céng ty X dang doi dau véi viée thiéu hut ngudi dé thuc
hién céac ké hoach kinh doanh. Sé luong nhan vién hién nay
qua déng so vo&i quy moé cua cbng ty nhuwng nguoi phu hop
lai chdng thay. Thoat tién, GD ctr tidng nhiéu nguoi thi
céng viéc sé tot hon, ai ngd moi the lai roi hon. Ong vira
phai tim ngwoi lam duwoc viée, vira phai tim viéc cho nhikng
nguwoi “dn khéng ngoi roi”. Ong von 1a ngudi cé trude, co
sau, thuong tén trong nhiing nguoi duoc coi la “khai qudc
céng than” nhung bay gicr ho khéng lam dwoc gi vi thi
trirong va céc diéu kién da thay doi, céng viée doi hdi nguoi
gioi hon.
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Cédc van dé phat sinh

- Khi céc hop déng kinh doanh dwoc ky, 6ng yéu cau
phong kinh doanh tuyén thém nguoi dé theo déi= phong
nay bién thanh phong tuyén dung ma lo la viéc thurc hién
hop dong .

- Ngén séch cho nhén sw téng vot 1én ngoai tam kiém soét.
Cébng ty chi biét duwoc ai di,ai & sau khi ho da ndp don.

- Cac can bo chu cljét cua cdng ty lam cao khi céng viéc
can gap hodac nhiéu thach thire. Néu ho nghi thi chac chan
cbng viéc kinh doanh sé bj anh huong truc tiép

Nguyén nhén cua tinh trang nay va Giam doc céan
lam gi dé giai quyét ?
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Chuong III:
Hoach dinh nhan luc




Van deé cua hoach dinh

Hién ta dang ¢ dau?

Ta mudn dén dau?

Lam thé nao dé di ter
day dén do?

© 2005 Prentice Hall Inc. All rights reserved.
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Hoach dinh nguon nhan lwe = Phan tich,
dw bdo,lap ké hoach va thwe hién cac
bién phap can thiet dé bao dam cé du

so lwong va chat lwong nhan vién &
nhirng vi tri can thiét vao nhirng thoi
diem nhat dinh



» Hoach dinh nhan Iwg la qua trinh no luc gén
két céc ké hoach vé nhéan luc véi dinh huéng
chién luoc cua cong ty .
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Chiéen lwoc “Chi phi thap”

1. Chu trong ngudn bén trong

2. Tim kiém nhan vién cé tinh chuy@n nghiép

3. Chuyén mon hoa

4. Dao tao theo huwdng chuyén sau

5. Panh gia thanh tich: chu trong sw tuan tha cac chuan
muwc vé hanh vi trong cdng viéc

6. Tra lwong huwdng vao su trung thanh

© 2005 Prentice Hall Inc. All rights reserved.
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Chiéen lwoc “Sw khac biét”

1. Chu trong ngudn bén ngoai

2. Tim kiém nhan vién cé kha nang sang tao
3. Phan quyén rdng cho nhan vién

4. Dao tao chuyén sau

5. Panh gia theo két qua

6. Tra lwong co tinh canh tranh véi bén ngoai

© 2005 Prentice Hall Inc. All rights reserved.
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Chién lwoc “Nang cao chat lwong”

1. Chu trong ngudn bén trong

2. Tim kiém nhan vién cé tay nghé gidi

3. Phan quyén rdng cho nhan vién

4. Dao tao chuyén sau

5. Panh gia thanh tich theo chat lwong san pham
6. Tra lwong khuyén khich

© 2005 Prentice Hall Inc. All rights reserved.

5-9



TAlI SAO PHAI HOACH PINH NHAN LUC?

> TOi da hoa viéc stir dung nguoén nhan
lwc va bdo ddm dwoc suw phat trién
lién tuc cua nd

» Bao ddm cd nguon luc can thlet dé
thwe hién cac muc tiéu cua td chirc

» Phoi hop cac hoat ddng vé nguon
nhan lwc v&i cac muc tiéu cua td
churc

» Tang nang suat cla td chirc.

© 2005 Prentice Hall Inc. All rights reserved. 5-10



Qua trinh hoach dinh nguon nhan luc

Dw bao nhu

cau nhan lwc

Phan tich moi Doi chiéu
treong, muc cung cau
tiéu, chién lwoc

Ké hoach

diéu chinh

Kiém tra,
danh gia

Phan tich

hién trang

© 2005 Prentice Hall Inc. All rights reserved. 5-11



Cau ve nguon nhan luc

Nhom Hién nay 5 nam toi
1 24 20

2 27 35

3 82 110

4 167 135

Téng sb 300 300

© 2005 Prentice Hall Inc. All rights reserved.
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/4
Nhém 1 24 ~ 23
3
/2
Nhéom 2 27 > 30
8
/8
Nhém 3 82 . 12
6
/22
Nhém 4 167 . 139

© 2005 Prentice Hall Inc. All rights reserved.
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Cung vé nguon nhan lu'c

Nhom Hién nay 5 nam toi
1 24 23
2 27 30
3 82 /2
4 167 139
Téng so6 300 264

© 2005 Prentice Hall Inc. All rights reserved. 5-14



Chénh léch du kién trong 5 nam toi

Nhom Cau Cung Chénh léch
1 20 23 +3
2 35 30 -5
3 110 /2 -38
4 135 139 +4
Téng sé 300 |264 .36

© 2005 Prentice Hall Inc. All rights reserved.
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Cac yéu to anh hudong dén cau nhan lu'c

Yéu to bén ngoai

— [ ]
— [orse |
— [ parr]
— ]
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Cac yéu to anh hudong dén cau nhan lu'c

Yéu to bén trong

. e
. [FBowcn arammn__
. [FBnoech cong ngie_

Ké hoach san xuat
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Ky thuat du bao cau nhan luc

» Phan tich xu huong

» Phuong phép phén tich hé soé
» Phan tich twong quan

> Phuong phép hoi quy

» Panh gia cua cac chuyén gia
» Ky thuat Delphi

© 2005 Prentice Hall Inc. All rights reserved.



Phan tich xu hudng

Cau

60

40

30
20

2003 2004 2005 2006 20072 Nam
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Phucng phap phan tich hé so

» - Xac dinh nhu cau nhan vién dua vao khoi
ltrong, quy moé san xuat — kinh doanh va nang
suat cua moét nhan vién .

> tuy thudc vao duw bao khoi luong sén xuat —
kinh doanh va phai gia dinh nang suat cua
mot nhan vién khong thay doi trong twong lai .

© 2005 Prentice Hall Inc. All rights reserved. 5-20



Phan tich tucng quan

S6 giwong So6 y ta
200 240
300 360
400 470
500 500
600 620
/700 720
800 820
900 860

Néu bénh vién tang Ién 1200 girong = can bao nhiéu y ta?

© 2005 Prentice Hall Inc. All rights reserved. 5-21



Phan tich hoi quy

QP = f(san lwong, ndng suét, ...)

© 2005 Prentice Hall Inc. All rights reserved. 5-22



- D bao tir dwdi 1én (Dw bao bd phéan) : Cac
quan tri gia c4p thap phan tich tinh hinh va dw
b&o nhu c4u nhén luc cho bd phdn minh.
Nhing dw bdo nay sé duorc tap hop lai dé xac
dinh dw bao nhan Ilwrc cla toan thé té chirc.

- Dw béo tir trén xubng (Phuwong phép chuyén
gia-ky thuét Delphi) : Cac nha quan tri cap
trén va cac chuyén gia trong Ilinh vwec dw bao
ban thdo 13p di Iap lai cho dén khi dat duoc su
thbng nhét .

© 2005 Prentice Hall Inc. All rights reserved. 5-23



Nguon cung nhan luc

Bén trong t6 chirc

Phan tich, kiém ké hién trang

So dé thay thé

© 2005 Prentice Hall Inc. All rights reserved. 5-24



> Cdc nguon théng tin can thu thap

Ho so ban dau va so yéu ly lich
Théng tin tir két qua phéng van
Két qua kiém tra thi tuyén
Két qua danh gia cong viéc, danh gia nhan vién
Ghi chép vé qua trinh lwong (qua khi, hién tai)
Ghi chép vé qua trinh dao tao
Cac quyeét dinh khen thwéng
Cac quyét dinh ky luat
Cac ghi chép vé dé bat, thuyén chuyén, hay giang chirc (cac
vi tri cong viéc)
Ghi chép vé tai nan, kham strc khée dinh ky, ...

© 2005 Prentice Hall Inc. All rights reserved. 5-25



»Tap hop, lwu triv, cap nhat va phan tich

+ Cap nhat thwo'ng xuyeén.
+ “Ky nang thong ké”
- Theo tudi, theo gi&i tinh, trinh dd, co’ cau nghé

nghiép, mwrc do phu hop ...

+ Phan tich:
(theo yéu cau — muc tiéu, thé&i han)

© 2005 Prentice Hall Inc. All rights reserved. 5-26



> Vi du

Do tudi SL % | Nam % N %
Tiw18->30 |724 [28.9% (520 |20.8% |204 |8.1%
Tiw31 -> 35 |474 19.1% | 366 15.4% 113 (4.5 %
Tir 36 -> 40 | 321 12.8% (195 |7.8% |126 |5.0 %
T4l -> 45 |424 16.9% | 286 11.4% |146 |156.5%
Tir 46 -> 50 | 312 12.4% (197 |82% |115 |(4.6%
T 51 ->55 | 201 80% |114 [65% |87 |3.5%
Trén 55 48 1.9% |47 1.9% |1 0 %
Tong cong | 2.509 |100 % |1.725 |68.8 % |784 |31.2 %

© 2005 Prentice Hall Inc. All rights reserved.
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Ngudn cung nhén luc tir bén ngoai to chirc

Nguodn nhén luc x& hoi

© 2005 Prentice Hall Inc. All rights reserved. 5-28



» D doan cung nhan Iwc bén ngoai cho
phép thay ré tiém ndng lao ddng, cac
nguén nhan luc co thé cung cap cho té
chirc va chuén bi céc bién phap thu hat
ngudn nhan luc pht hop véi yéu cau
cua té chirc khi can

© 2005 Prentice Hall Inc. All rights reserved. 5-29



Cac yéu to can phan tich
» Bién dong mirc sinh, mirc chét va co cau dén
SO
» Quy mé va co cau luc lwong lao déng xa hoi

theo tudi, theo gidi tinh, theo mua, theo thu
nhép, theo nganh, theo thanh phan kinh té

> Ty Ié that nghiép & thanh pho va ty 1é st
dung lao déng ¢ néng thén

> Chat Iwcyng nguén nhén luc: Hoc van, tinh
hinh gigo duc dao tao cla dat nuoc

» Tinh hinh di dan
» Ngubn lao ddng tir nwde ngoai vé

© 2005 Prentice Hall Inc. All rights reserved.
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Sau khi phan tich ca 2 nguon cung lao dong

» D doédn téng sé lao ddng séan sang cung cap
cho t6 chirc la bao nhiéu, thubc cac nganh
nghé, cap bac chuyén mén nhw thé nao, vao
nhirng thoi diém cu thé nao

© 2005 Prentice Hall Inc. All rights reserved. 5-31



Doanh nghi€p can lam gi?

guon cung
Duw thura lao dong

© 2005 Prentice Hall Inc. All rights reserved. 5-32



Bién phap diéu chinh

» Giam bot gior lam hoac cho
lam chung viéc

» Cho thué lao dong

> Khuyén khich nghi khéng an

OS> Iwon
=N .
/ VA (V;/{/\ » Khuyeén khich nghi hweu som
%‘*\7 \\ééz\f > Khuyén khich xin théi viéc

hwéng tro’ cap
> Khéng bé sung nhéan vién
cho cac chure vu trong

» Sang loc va cho nghi .......
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Bai tap: Cho ai thoi viéc

© 2005 Prentice Hall Inc. All rights reserved. 5-34



Cho ai thoi viéc?
Tén Tubi Tham Bang Cbng viéc Danh gia Thong tin ca
nién cép nhan
C.Ngoc 27 4 QTKD Dinh mdec Xuét sac 4 thang dau nam
LD nghi bénh 9 lan
A.Hoa 26 3.5 1C Tién lwong  Xay dung bdng Théng sau cudi
tién lvrong moi > v, gia dinh kha
lrong kich thich NV gia, c6 nha riéng.
lam viéc
O.Loi 56 25 PH tai Tuyén dung Khéng muén Vo thuong xuyén
chirc  va gidi quyét nghi huu sém bénh, 3 con gai
khiéu to, hop da tot nghiép DH.
dong LD
O.Loan 45 6 DH Cdng tac Khi tot-khi trung Dé& lam gidng
Dong  dao tao binh vién DH
Au
C. Lan 22 - TCsw Vanthw, Ikt Thuwce hién CN Con gai chu tich
pham  git h6 so trung binh, c6  quén
néng khiéu
VTM




Van dé tiép theo

» Thong bao cho nguwoi bi sa thai

© 2005 Prentice Hall Inc. All rights reserved. 5-36



Giam bién che : Loi bat cap hai ?

Tro cap théi viéc qua cao

Ngwoi sang gia nhan tien tro cap di lam novi
khac

Khi can phai tuyén lai , ton kém chi phi
Tam tw tinh cam cua ngw®i & lai bi anh
hwong

© 2005 Prentice Hall Inc. All rights reserved. 5-37



Doanh nghi€p can lam gi?

Nhu cau Nguén cung
nhan lwc > hién tai
Thiéu hut lao dong

© 2005 Prentice Hall Inc. All rights reserved. 5-38



Cac bién phap diéu chinh

525
Ll
N
(I
e

© 2005 Prentice Hall Inc. All rights reserved.

» Tdng gio lam

> Kiém nghé, kiém chirc ning

> To6 chirc lao dong hop Iy

> Cdi tién cong nghé va thiét bi

> Trd lwong cé khuyén khich

> Boi dwong ning cao trinh dp

» Thué lao dong tir don vi khdac

» Sir dung lao dong thoi vu hay vu viéc

> Ap dung ché dj lam viéc tir xa, lam viéc
tai nha

» QOutsourcing

> Tuyén thém
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Tinh kha thi cua cac bién phap diéu chinh

© 2005 Prentice Hall Inc. All rights reserved. 5-40



» Trong dai han, ltru y ste dung quy trinh bién
ché nhan sw néi bo
— Thuyén chuyén
— Thang churc
— Giang churc

Pé c6 so do thay thé
> Can kiém ké ky ndng, kha ndng quan [y, tiém
nang ... cua nhan vién

© 2005 Prentice Hall Inc. All rights reserved. 5-41



Division
Vice President

Vice President
Production

A Jones, D. .

Required development:

None recommended

PRESENT

PERFORMANCE
Outstanding A
Satisfactory A

Needs improvement A

© 2005 Prentice Hall Inc. All rights reserved.

Vice President
Sales

A e

Required development:

- Job rotation into
finance and production

- Executive development
course in strategic
planning

* In-house development
center—2 weeks

PROMOTION
POTENTIAL

Ready now

Needs further training

Questionable

Vice President
Finance

A\ smit,B. [

Required development:
None recommended

Management
Replacement Chart
Showing Development
Needs of Future
Divisional Vice
President

54
4 5-42



> Bai tap : Dé bat can b6 & phong thiét ké

© 2005 Prentice Hall Inc. All rights reserved. 5-43
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1 ‘I‘T'i'o , NhoC dlem khi sty
fIlJrJJ Aguon ben trong va nguon bén ngoal
'rroru gu é trinh tuyén mo nhan Iwc ctia to
h;:éoanh nghiep???
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Kiém tra, trac nghiém

A 4

Phéng van lan 2

A 4

Kham strc khoe

A 4

Tham tra

A 4

Thir
viéc




Khi doc mot ban ly lich ma:

» Qua trinh cong tac khong ro rang (khong
theo trinh tw, khong ro ngay thang)

» CoO sv dut quang dai gitra hai cbng viéc
= Thay dbi noi lam viéc qua nhanh

= Thay doi nghé nghiép quéa nhanh

= Viét cau tha, mac 16i ngl phap, chinh ta,
kKhong co don xin viéc kem theo

= Sao chép vung vé (theo quang cao tim
nguwdi cua doanh nghiép)

Ban co suy nghi gi?



Graphology

» Khoa hoc nghién clru chir viét tay dé
xac dinh tinh cach cua nguoi viét
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— Graphology’s validity is highly suspect.

Handwriting Exhibit Used by Graphologist






Trac nghiém va phéng van

» Trac nghiém la dé loai
trtr cac wng vién co it
kha nang nhat.

 Phoéng van la dé lwa
chon rng vién thich
hop nhat trong s6 cac
trng vién da qua vong
kiém tra




Trac nghiém dé:

< Xét doan ve nang lwc va pham chat
hién co

< Phat hién kha nang tiém an

<Tim hiéu sac thai cé tinh

“*Tien doan mwrc do thanh cong



Kiém tra trac nghiém ve

v’ Tri thire, hiéu biét

v Sw khéo léo, thé luc
v ' Tam ly, s thich

v Thanh tich

v Kha nang thwc hanh




 Théng minh dwdng phd
» Théng minh vé cam xuc (EQ)



Theo mau san
Khéng cé mau san
Nhom
Cang thang
Tinh hudng
Qua dién thoai



Ky nang phong van

e @ e
Quan sat

; ® ®
Lang nghe
Dat cau hoi @ ‘ ﬁ
Ghi chep Z




Céc 16i thwdng mac trong phéng van

" Pinh kién.

= Dwa vao hanh vi cw
chi va vé bé ngoai

= M&m cau tra loi

= Voiva

= Hiéu rng ban sao

= Hieu trng twong
phan

= Hiéu rng hao quang




Nguyén tac SWAN trong danh gia
khi phdng van

Smart: sO lwong cau hdi va cach dat cau

hoi

Work hard: khéng né ha, ngai khé

Ambitious: tim co’ hoi thang tién, quan tam

dén twong lai cua cong ty

Njce: lac quan, thoai mai, tw nhién, hoa

dong



NGUYEN TAC 3*5

Phdng van it nhat 3 irng vién cho cuing mét vij tri
Phéng van (rng vién c6 trién vong nhat it nhat 3
an

Phéng van (rng vién co trién vong nhat it nhat &
3 noi khac nhau

Phdng van mot ng vién bdi it nhat 3 ngudi
kKhac nhau

Nén tim va tiép xuc vai it nhat 3 nguwdi da tirg
lam viéc chung v@&i ng vién




Kham suwc khoe

« D& danh gia irng vién co cac van dé
cang thang than kinh hoac dau hiéu mét
moi khéng

« Danh gia mirc dong bao hiém y té cho
nhirng nhan vién co swrc khoé kém

« Dam bao khdng co van dé vé lam dung
thuGc



Xac minh, diéu tra

« L4 qua trinh [dm sang té thém nhirng diéu
chwa rd vé (rng vién co trién vong tot.

« Thong qua : dong nghiép ci, ban bé, 1anh
dao cli cua wng vién.

» POi v&i nhirng cdng viéc dodi hdi tinh an
ninh cao nhuw thu quy, tiép vién hang

khéng... cd thé can xac minh vé nguén
goc, ly lich gia dinh.



Y€u cau do1 vo1 quan tr1 gia
cap cao

Hiéu biét rong,co tam nhin chién luoc
Thong minh, linh hoat, quyét doan
Ty tin, nhiéu tham vong

Cong bang, khach quan

C6 kha ning thuyét phuc nguoi khac



Tuyén chon quan tri gia

Kiém tra IQ, EQ,LQ,AQ

Kiém tra kha ning phan tich van dé va ra quyét
dinh

Thao luan nhom

Thi hung bién

Phong van

Bai tip thuc hanh vé kha ning diéu hanh cac cong
viec hang ngay

Tr0 choi kinh doanh



IQ: Chi s6 théng minh

EQ: Chi s6 cam xuc

LQ: Chi so tri tué van tru

AQ: Chi so ban linh

SP : Chi so biéu dat ngoén ngiv




Dé thanh céng trong cudc song va moi trwong
lam viéc, con nguoi can phai c6 nang lwc cam
xuc (ca nhan va xa hoi), bao gom:

- nang lwc tw nhan biét ban than

- nang lwc tw diéu chinh

- nang lwc tao dong luc

- nang lwc thau cdm ngudi khac

- nang lwc giao tiép xa hoi




Nhan to quan trong nhat anh hwéng den
sw phat trien nghé nghiép cua moi

nguwei

p v Q Trong diém dé xem xét khi tuyén

dung, bo tri hay tinh gian nhan lwc

Vii khi dé phat huy téi da 1Q




Ngweoi co EQ cao

- Nhan cach tot, hiéu ré va ché ngw dwoc
tam trang cua minh

- Pong cam vé&i cam xuc cua ngwdi khac
-Giai quyet cdng viéc bang ca tri 6c 1an
con tim

Quan trong v&i: Phi hanh doan, B6i du hanh

v tru, Doan tham hiém, T6 chién dau, nhom
lam Viéc



« Nam 1995, tham vong chinh phuc dinh
nai Everest ciia mot doi leo nui cuoi
cung két thuc bang cai chéet bi tham cua
tam ngwoi. Nguyén nhan chi la do
nhirng mau thuan xay ra trong ndi bé
nhom tréo nui cung véi sw thiéu any
trong lanh dao doi. Mac du nhirng
ngw®i thwe hién cudc leo nui déu la
nhirng tay leo nui day dan kinh nghiém
va da chuan bi hét strc ky lwéng cho
cudc chinh phuc, nhwng cai gi xay ra
van cr xay ra.



Bon tin hiéu ve EQ

C6 blrc xuc trwde ndi bat hanh ctia ngudi
khac khong

(Nhan)



Bon tin hiéu ve EQ

Co ton trong sinh ménh va pham gia cua
ngwol khac khong

(Lé)



Bon tin hiéu ve EQ

Co6 nghi t&i loi ich chung va sdng dén hau
vOi hngwol khac khong

(Nghia)



Bon tin hiéu ve EQ

Co trach nhiém va gilr 101 htra v&i ngu o
khac khong

(Tin)



Adversity Quotient

Tai sao cung co tri thong minh va tw cach tot nhwng mot
sO0 ngwoi rat thanh cong trong khi mot so lai that bai ....?

Piém khac nhau giira ho chinh 1a chénh
léch ve AQ

AQ = chi s6 do lwong kha néng dwong dau va dwong
dau c6 hiéu qua v&i nghich canh va néi bat hanh



Chi sb
AQ

chirng té ban linh khi can

U

Vwot Ién nghich canh

Tim dworc 16i ra




| sO tri tué van tru hay kha nang to chirc
sap xép cobng viéc sao cho hiéu qua



2- Ngwoi cung dé, séi bap cai qua soéng ...

3- Bon ngw®i qua séng vao mot dém toi trevi ...



1 trai chudi / 1 km.

C6 300 trai trwwdre luc khéi hanh

Kha nang ché: nguwdi + 100 trai chudi ...



Yéu cau doi véi can bd phu trach tuyén
dung

Hidu bidt Luat phap

Hiéu biét tam ly

Kinh nghiém thyc té

KY nang viét quang cao

Biét thiét 1ap mau hod so’

K{ néng sang loc ho so

Ky nang phdng van

Ky nang ra dé/to chire thi va
danh gia




Panh gia hiéu gué cua hoat dong
tuyéen dung

¥ Chi phi cho hoat ddng tuyén dung

¥ SO lwong va chat lwong cac hd so xin tuyén
¥ Hé sb gilra nhu cau va thuc té tuyén dung
¥ Két qua thic hién cong viéc cta nhan vién
maoi tuyén

¥ SO lwong nhan vién méi bd viéc

% SO lwong (ng vién t&r chdi khi nhan duwoc 161
dé nghi lam viéc



Co thé

Muén

lam

Kién thic
Ky nang
Ning khi€u

Kién thitc, dong

vién

S¢ thich
Pic diém ca

nhan

Két qua
thy'c hién
cong viéc




Bai tap nhom:

- Tuyén chon lanh dao
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Q’f]“ O

202 meﬁ ngu

el rnf d 201 ta0 Va phat trien nguon nhan Iwe.

Vel 'er -e 2 dao tao va phat trién nguon nhan lwc
'rromr fChU’C doanh nghiep.

Cac P o’ng phap dao tao va phat trien nguon

nhéﬁlwc

) nguon nhan lwc trong to chuc, doanh nghiéep.



o -
dao taevar

1guon nhan lucss

M
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- =k —
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- — Pao tao va phat trién nguén nhan lwc



T

-

1] _rn jao tao va

irien nmm-han e,

> B)zlo g ev. phat trién nguon nhan Ire

— Foru r- cac hoat dong hoc tap co to chire

dwoc tien hanh trong nhtrng khoang thot gian
m lenh dé nham tao ra sw thay doi hanh vi
| gﬁe nghiép cua ngwoi lao dong.




Sikro,clia dao tao va J:‘—;
JEIRHE) ng?fﬂ?hanl |

OfJzlt r LFC

s CJJ rﬁ ‘580 phai dao tao va phat trien
figjL om han ICc?7?7?

— \e]¥; "I Jao dong thiéu cac ky nang

et gua thwe hién cong viec kem

7L\p dung cong nghé moi

— ’— San xuat va cung cap san pham mai, dich vu
. maoi

— Yéu cau cla khach hang
— Yéu cau cta cong viéc mai...
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\/a]'- ja dao tao V. va

e Tﬁﬁ!nhan

6) \/UH gurol [ae dong
— Na n_J o NSLBiva hieu qua cong viec

— ueu a sLP gan bo gitra nguoi lao dong voi to
~ cl H’C doeanh nghlep

_- = — Thoa méan nhu ciu cta nguoi lao dong

—
e
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= Tao ra cach nhin, tw duy moi doi VO nguwol
lao dong trong cong Viéc
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Vel . ja dao tao vaJ‘,
OfIElE g n nguoﬁ'%’r-\han e

N6) vu Agurei quan: ly

= DUy t 4 va nang cao chat lwong nguon nhan
Jwr e- a to chire, doanh nghiép

— I (©) ra tinh chuyén nghiép trong céng viéc doi
= =V} to chlre, doanh nghiéep

—-..-—-

E‘é"_fj-‘:-f Giam bot sw giam sat trwc tiép déi voi nguoi
-~ laodong
- —Tao diéu kién dé ap dung cac tién bo KH-CN,
phwrong phap quan ly tién tién...




é(* oJpl® o phapfo {ao
Vel OffEl rlen on nhan !
wn@e ap dao tao va phat trién trong
oru \/Jv-*

— _)4@ 1 _._u’ng
_-——B dlem clia dao tao va phat trién trong

, Gng Viéc.

—

=—— Nhu:Q’C diém clia dao tao va phat trién trong
- ¢0ng viéc.




SEEPhLC N phapaﬁO a0

Vel dflE rlen On nhan _

s p ,Jg'nge ap dao tao va phat trién ngoal
rJJ \/Jv-*

S DEC _.ung
_-——B dlem clia dao tao va phat trién ngoai

= , ong Viéc.

—

— Nhuo’c diém cua dao tao va phat trién ngoai
- cong viéc.
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ReyaelEng C Nrong trinh dao taer

VElphiat trien nglion nhan e

> Crle V€ U to anh hirong den dao tao va
OfIEE ] r ‘nguon nhan lwc
— JY/[Ufe Ileu chiéen lwoc cia to chire, doanh
,po |ep
= fCo’ s@ vat chat, ky thuat
' ,_-., — Nguon lwc (tai chinh, con ngudi, thoi gian...)

— Sw thay,déi cua moi trwong (kinh doanh, luat
phap, doi thu canh tranh, céng nghé...)
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Xeydirng chirang trinh dao - 2

VEphiat trlen nﬁﬁ%ﬁ nhan

cac nhu cau dao tao
himuc tiéu dao tao
On doi tvong dao tao
__q___'«u--— ""du’ng chwong trinh dao tao
=
:-_—* Lua chon phwong phap va giao vien
-* Xac dinh chi phi dao tao
* Danh gia chwong trinh dao tao
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fIzl] rn'” danh gia nham vien
rcua danh gla nhan vien

u caul clia hé thong danh gia nhan vién
U to cor ban cua hé thong danh gia nhan

"'_" Cac sai lam thuwdng gap khi danh gia nhan vién
* Xay dwng chuwong trinh danh gia nhan vien
trong to chire, doanh nghiép
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Erniem danh gia nhanwien =

Einiem:

— £)E| mr \gia nhan vién la sw danh gia co hé
rmom,, Wa chinh thtre tinh hinh thuwe hién Cong
SWiEC cla nhan vien trong quan hé so sanh Vo

_,_._'_, tieu chuan da dwoc xay dwng va thao
-ﬂuan ve sur danh gia do doi v&i nhan vién

I Hal thuoc tinh cua danh gia nhan vién:
— Tinh hé thong
— Tinh chinh thirc
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