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Ty phii Steve Jobs khong con tré, nhung c6 qud nhiéu ngueoi tré "say mé" éng ciing
nhu nhitng san phdm ma "qua tao can do" cua ong tung ra trén thé gioi. Chang
ngoa khi nguoi ta da xung tung vé mot "thoi dai" cua doanh nhdn hang dau nay.

CEO cua Thap ky

Nhirng thanh tich xuét sic luon gan lién voi Steve Jobs ké tir khi 6ng con 1a mot
chang trai tré. Gio ddy ong da 54 tudi, chi danh muc nhiing thanh tich ong dat duoc
cling di dé giai thich tai sao ong vira duoc tap chi Fortune binh chon 1a CEO cua
Thap ky (mic du 6ng van tiép tuc tién budc trén con dudng cia minh).

Trong vong 10 nam qua, 6ng da tai thiét 1ap trat tu can ban cua ba thi truong: am
nhac, di¢n anh, di¢n thoai di dong, va tam anh hudng t61 linh vuc goc cia 6ng-
nganh may tinh, van tiép tuc 16n manh.
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O tuéi 21, nam 1 971 Steve Jobs d’ong sang lap ra Apple voi Steve Wozniak tai
gara 6 t6 ciia gia dinh ¢ Los Altos, California. Cha Jobs da di roi thiét b tring



tu xe hoi cua ong va mua vé nha mot chiéc ban lam viéc bang go cua thg moc dé
lam co so san xudt dau tién cho Apple.
Jobs quay tro lai chiéc gara trong nam 1996 dé chup anh cho Fortune

Véi Steve Jobs, c6 thé nguoi tiéu dung khong bao gid dé mat t6i ban bao céo
thudng nién hodc tham chi 1a to tap chi kinh doanh nhung lai c6 thé néi rat nhiéu
vé thi hiéu thiét két cua ong, cac ctra hang ban 1¢ tao nha cta Apple va cach thirc
quang céo "hat hon" cta "Qua tao".

Ciing chinh vi thé ma éng noi tleng nhu mot "éng bau", mot tai ning ban hang bam
sinh, mot nha 4o thuat, mot ngudi cau toan chuyén quyén. Tat nhién nhirmg mo ta

d6 hoan toan chinh x4c va nhitng mé ta nay doéng goép vao cau chuyén huyén thoai
cua ong.

1 ROEERT

Jobs cung Steve Wozmak nam 1 979 bu“c
hinh chup cho tap chi Life véi chiéc
Apple II, san pham dét pha dau tién ciia
Apple

Tat ca cong viéc ong 1am vdi ngudi viét bai quang cdo, cac nha thiét ké va cac nha
soan nhac déu khong méc sai 1am bdi Jobs ludn toan tdm toan ¥ véi cong viéc kinh
doanh. Ong c6 thé khong quan tdm t&i viéc nghién ctru khach hang, nhung 6ng sin
sang lam viéc mot cach "dién 0" dé tao ra san phém ma khach hang s€ mua.



Ong 14 mot nguoi nhin xa trong rong, nhung ong cling biét cach dit nén méng dé
bién udc mo thanh hién thuc, gidm sat chat ché hoat dong cua Apple va cac
nguyén tac hoat dong cua thi truong.

Larry Ellison - CEO cua Orcacle - mot nguoi ban cua 6ng, cho rang: Ong khong
lay dong tién lam dong co hoat dong kinh doanh. Thay vao do, dong co giup dng
xay dung lén Apple - mai tinh dau cta 6ng - chinh la nhu¢ khi c¢6 tinh ban nang.

Céc két qua tai chinh ching c6 gi dang kinh ngac ca - di v6i ca Apple va dbi voi
Jobs. Nam 2000 tri gid cua Apple dat khoang 5 ti do la, chi ngay trude khi Jobs
tung ra chién luoc "phong cach sdng k¥ thuat s6". Ngay nay, voi tri gia khoang 170
tri¢u do la, Apple dugc dinh gia 16n hon Google mot chut.

"Théap ky" cua Steve thuc sy da bt dau tir nam 1997, khi 6ng quay tré lai Apple
sau khi bi truc xuat khoi cong ty 12 nim trudc d6. D6 1a mot nam clia murc dau tu
khiém ton tir Microsoft, nim giam bét dong san pham cua Apple xudng mrc t6i
thiéu chi con bén dong san pham.

Jobs da bién d6i Apple nhw thé niao?

Viéc dau tién 1 Jobs da hoan thanh qu4 trinh tuyén dung mdt d6i ngii quan 1y méi,
gom mot sO nha quan 1y tir cac cong ty trudce cua ong. Nhitng nha quan 1y hang dau
nay hinh thanh nén hat nhan by tham muu cua Jobs trong gan 10 nam.

Ngay sau khi tro lai, san pham du tién 6ng tung ra 1a Macintosh, dong may tinh
iMac thugc dang "tat ca - trong - mot" da mang dén dot pha cho Apple, giup doanh
thu ctia hang 6n dinh tr¢ lai.



First Macjobs va dji ciia 6ng — ciing ngoéi lai quanh ban thdo ludn ciia Apple tai
tru so' chinh cua cong ty o Cupertino — lam viéc vé chiéc may tinh Macintosh qua
bita triea héi nam 1982. San pham c6 tinh bude ngodt nay da dwoc tung ra thi
truong hai nam sau do

Thanh cong ctia dong may tinh dit tién iMac, cling véi viée cat giam chi phi quyét
ligt, da giap Jobs xay dung dugc mot budc dém tién mat viing chic. Qua viéc hoi
phuc bang can d6i ké toan ctia Apple, 6ng da chuan bi dé cong ty sin sang don
nhan nhiing khoan dau tu 16n, mot dong thai kinh doanh khon ngoan hiém c6. Jobs
da tao dung nén tang virng chic cho budc nhay ctua Apple khi moi thir duong nhu
dang trong giai doan den tbi nhét.

Nam 2000, Apple da khong dat dugc cac muc ti€u tai chinh cua hang trong ban
thong bao doanh thu thang 9, khién cho gia c6 phiéu cua hing sut giam nghiém
trong trong nhirng thang tiép theo, chi con twong duong véi 7 d6 la theo gia hién
thoi.

Tuy vay, vao thoi diém d6, Jobs da 1én ké hoach sép xép nhitng nhan td can ban dé
tré hoa Apple. Trong sudt giai doan nam 2001, khi thi truong toan cau tut doc va
thé giGi roi vao tinh trang suy thoai, Apple di tung ra thi trudng phan mém am
nhac iTunes (trong thang 1), hé diéu hanh Mac OS X (thang 3), nhiing cira hang
ban 1é Apple dau tién (thang 5), va chiéc iPod dau tién (thang 11) va mo hinh 5GB
ma Apple quang cdo 1a c6 strc chira té1 1,000 bai hat.

Thi truong da khong kip thoi nam bat tim quan trong ciia nhitng su kién trén.
1Tunes chi la phan mém choi nhac nhiing vao Macs va thiéu ctra hang tryc tuyén



ban nhac. H¢ di€u hanh mai, mac du rat an tuwong, chi dong vai trd 1a saén pham
ngéch.

Néi tiéng vi khong mua do dac trong nha. Jobs chup anh tai nha ciia éng & Los
Gatos, California cho tap chi Time nam 1982

Do gia ¢ phleu cua cong ty sut giam nghiém trong, cac tin ddn vé viéc Apple bi
mua lai d3 xuét hién & khip noi. Diéu chua bao gio duoc thong bao mét cach chinh
thirc do 1a viéc Jobs da nho su trg giup cta tap doan mua lai méi thanh 1ap 1a
Silver Lake Partners. Thuong vu mua lai ciia Apple ¢6 1€ s€ 1a thuong vu cta thap
ky, nhung cubdi ciing Jobs da dap tit nhitng tin dén nay.

D6 thuc su 1a dé xuat nghiém tuc 1an thr hai vé viéc mua Apple. Trong nim 1997,
mot nguoi ban cua Jobs 1a Ellison, sau nay 1a mot thanh vién cua Hoi déng quan tri
Apple, di 1én ké hoach tai chinh mua lai cong ty véi gia dinh rang Jobs sé& tiép tuc
diéu hanh cong ty.

Trong mdt cudc phong van gan day, Ellison cho ring Jobs da khong thich y tuong
trg thanh "ngudi ndi sau” néu ¢ vé nhu éng trd lai chi don gian dé kiém tién.

Ellison cho biét: "Ong 4y da giai thich cho tdi rang voi nén tang dao dirc viing
chac, ong nghi rang 6ng c6 thé dua ra nhitng quyét dinh dé dang hon va trang nha
hon". V&1 nhitng ai quan tam té1 cong ty sau su tr¢ lai cua Jobs thi vi CEO chinh la
nguoi da chi thi duong di nude budce ctia Apple.
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Jobs chup anh véi chiéc Macintosh, san pham dwoe giGi thiéu hoi thang Mot nam
1984 trong buoi hop thuong nién cua Apple
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Pau nam 2002, trong mot cudc phong van véi Time, Jobs cho biét: "Téi tha canh
tranh voi Sony con hon canh tranh voi Microsoft trong danh muc san pham khac.
Chuing t6i chi la cong ty st hitu phan mém, phan cimg,va hé diéu hanh. Chung toi
c6 thé hoan toan chiu trach nhiém vé trai nghiém cua nguoi st dung. Chung 61 co
thé 1am nhiing thir ma nguoi khac khong thé lam duogc".

Jobs tin rang nguoi str dung s& quay trd lai vi Apple, nhung chi khi 6ng c6 thé noi
tryc tiép voi ho - va khong chi 13 véi nhirng ngudi st dung Macintosh trung thanh,
mot cdu lac bo bao gdbm phan 16n 1a nhitng nghé si va sinh vién.

Chién lugc xay dung céc cira hang ban 1é thudc quyén sé hitu cta cong ty, 1a mot
phan khong thé thi€u cua Apple ngay nay, da bi ché nhao tai thoi diém do6 khi cong
ty dang 1am vao tinh trang khan hiém nguon tién mat.

Bill Campbell - cyu quan ly cua Apple, nguoi sau nay tro thanh chu tich hoi dong
quan tri cua Intuit va 1a mét thanh vién cua hoi dong quan tri Apple - cho rang:
"Ong da thyc hién chién luoc ndy cing mot hoi dong quan tri ddy moi quan ngai.
Ong biét rang d6 chinh 1a tht khach hang mong mudn"

Diéu dang cha y nhat khi nhin lai d6 1a s0 lugng san pham ban ¢ céc cira hang
Apple goc it nhu thé nao. Jobs biét lam cach lap day cira hang bang rat nhifu cac
dong san pham khac.

Jobs cho rang 6ng can phai biét moi thir vé Apple. Ong tham gia vao timg chi tiét
ma nhiéu khi ban khong nghi rang mot CEO can phai biét chi tiét dén vay. Phuong
cham hoat dong cua Jobs 1a "nghi khac" trude khi bat ky san phém mai nao duoc
gi61 thi€u ra ngoai thi truong.

Kha ning két hop hiém hoi giita quan 1y vi mé véi tAm nhin xa tréng rong chinh 1a
su khac biét ciia Jobs vi cac nha lanh dao khac. Ngay khi mdi quay tré lai Apple,
ong da nhan ra rang thiét kébat mat, tinh té chinh 1a dic diém tao su khac biét cua

Apple trong nganh coéng nghiép may tinh von do Dell, Microsoft va Intel nim gii.
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Jobs va cueu CEO cuia Apple John Sculley cing ngoi ¢ Central Park nam 1984
Vvéi chiéc Macintosh dong trong hdp. Mot niam sau, Jobs bi dudi khéi Apple. Sau
dé éng mo cong ty mdy tinh Next va géin b6 voi cong nay trong suét 12 nam cho

toi khi 6ng quay tro lai Apple vao nam 1997. Sculley gitr cuwong vi CEO cua
Apple cho toi nam 1993

EO ctia cong ty tu van thiét ké san pham Ideo, Tim Brown di viét trong cuén sach
m&i ctia ong "Change by Design" (tam dich 12 Thay d6i bang thiét ké) rang: "Toi
khong thé dém duoc c6 bao nhiéu khach hang budc chan vao va néi "cho toi chiée
iPod tiép theo".

Jobs ciing c0 sO truong nam bét co hoi vao dung thoi diém Nganh cong nghi€p am
nhac da rat nhiéu 1an khong thanh cong trong viéc phat trién thi truong Am nhac k¥
thuat sd trude khi Apple tung ra san pham iTunes - chinh 1a dong san pham duoc
chuan bj dé tr¢ thanh ctra hang ban 4m nhac.

Bén than Jobs cling rat can trong tranh né viéc ban tan qua lau vé mot san pham
chua c6 thuc, ong chi thich noi khi da c6 san pham trong tay, va s€ san sang xuc
tién quang céo.

Ong khong tiét 16 vé ca phau thuat ung thu nim 2004 ctia minh cho t&i khi né dién
ra, va chi dugc thong bdo mdét cach chién lugc qua thu di€n tir cia mdt nhan vién.

Tuong ty nhu vdy, ong ndi v6i thé gidi vé thoi gian nghi phép gan day ciia 6ng
thong qua cong van cua mot nhan vién khac ma khong thém vao bat ky mot binh
luan nao tir phia 6ng hay tir bat ky ai & Apple.



Jobs véi cdc nhan vién ciia Next trén xe buyt sau chuyén tham nha mdy chwa di
vao hoat dong cua cong ty ¢ Fremont, California nam 1987. Chiéc may tinh dau
tién cua Next duoc tung ra thi truong mot nam sau do

Khong mét ai trong "dé ché" ctia Jobs noéi ma khong ¢ su cho phép cua nhom
quan h¢ cong ching cua cong ty, nhom nay ludn bao cao cong viée truc tiép 1én
Jobs. Apple da tur chéi dé Jobs tham gia mot cugc phong van vé Van dé nay.

Luc dau Jobs ciing gitt im lang vé vu xi cing dan ghi 10i ngdy quyén mua ¢ phan
c6 lién quan téi ca cyu giam doc tai chinh va ludt su cua cong ty. Jobs da xin 161 vé
vu xi cang dan dinh ddm nay va goi su viéc nay la "hoan toan khong ding véi tinh
cach cua Apple".

Jobs quan 1y tién mat, thong diép, cac thuong vu, thiét ké va hon thé nita. Xem xét
mot cach cong bang thi ké thich séng 1ap di trong nganh cong nghiép may tinh nay
d3 xdy dung mot nganh kinh doanh day 4n twong va cong ty ctia 6ng la c6 mot
khong hai. Su viéc ong bi 6m trong thoi gian gan day chinh 14 10i nhac nhé rang
Steve Jobs 1a bat diét. Khi 6ng di xa, céng ty ctia 6ng sé& thinh vuong duoc bao lau
nira?

Twong lai cua Apple
Théang chin ndm nay, khi cong chiing vui ming don nhan su tré lai cua Steve Jobs,

ong da gui loi cam on chinh xac t6i mot nha quan ly cua Apple: Tim Cook, giam
doc diéu hanh cua Apple.
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Nam 1991, Fortune moi Jobs va Bill Gates cing tham gia thio ludn vé twong lai
cua may tinh ca nhan.

Jobs luc do dang lanh dao Next, va Gates da la mot ti phu. Ho gap nhau tai ngoi
nha & Palo Alto ciia Jobs vao mét budi téi chii nhdt

Trong mot sy kién gioi thiéu dong san pham méi cta iPods, Jobs trudc hét da
thong bao v4i toan thé nha bao, cac nha phén tich va cac nha phat trién Apple rang
hién tai 6ng dang so hiru gan ctia mot "nguoi hién ting gan ngoai hai muoi tudi da
chét trong mot vu tai nan xe hoi.".

Sau d6 6ng cam on Cook va toan thé ddi quan 1y vi di "khéo 160" diéu hanh Apple
khi 6ng Vrfmg mat. Pap tra lai, Cook da hoan nghénh nhiét liét Jobs.

Vi su trd lai cua Jobs, cugc dam luan bi tri hoan & viée li¢u Cook hay bat ky ai
dang chuan bi dé thé chan Jobs. O Apple, hé thong cap bac do Steve quyét dinh.
Co rat nhiéu gid tri trong "nhiing gi Steve no1".

C6 nhirng d4u hiéu cho théy Jobs d3 1am rat tot cong viéc dao tao dé c6 mot d@j
ngii quan ly cong ty du manh khi khong c6 6ng. Apple dugc dao tao ky cang dé co
161 suy nghi nhu Steve. D6 1a 1y do tai sao sdu thang qua cong ty hoat dong rat tot.

Steve Jobs ngdi trén chiég ghé nay hang ngdy ¢ nha k~é tir khi 6ng hoi phuc sau giai
doan dicu tri ung thu tuyén tuy nam 2004. Ong dé phau thut trong thang bay nam
do6 de cat bo khoi u.



Trong thuc té, Jobs khong chi truyén cam himg lam viéc cho cac nhan vién trong
Apple ma con ca cac cong ty khac nira. Nha tu ban mao hiém Marc Andreesen,
ddng sang 1ap ra Netscape, cho biét 6ng thuong nhé t6i Jobs vé nhiing 101 khuyén
ctia 6ng danh cho cac doanh nhan. Ong thudng tw hoi minh: trd ngai khi tung ra
san pham dau tién 1a gi? Steve Jobs s& lam gi?

Trong thap ky tiép theo, Jobs c6 thé s& ty hoi ban than 6ng mot bién thai cla ciu
hoi nay: Sau khi tao ra hon 150 ti do la tai san c6 phan, bién d6i nganh cong
nghiép dién anh, dién thoai, &m nhac va may tinh, Steve Jobs s€ lam gi tiép theo?

Vi sé thich gitr bi mat va tao sy ngac nhién cho moi nguoi va mdt tai nang xuat
chung nhu Steve, c6 1€ chung ta nén dgi 6ng ndi cho chung ta biét khi 6ng san
sang.

Cac '"'ngoi sao" noi gi vé Steve Jobs

1. Andy Grove - Cyu chu tich hoi déng quan tri va CEO
cua Intel:

Khi noi vé Steve, ban can phai phan biét giita Jobs 1 - chang
rai tré sang 1ap ra Apple, va Jobs 2 — nguoi “sang lap” ra
l:h(‘yi dai cua minh

2. Andrea Jung - Chii tich héi dong qudn tri va CEO ciia
Avon:

T4t ca chung ta déu can phai tip trung vao khach hang va
ngudi tiéu dung cudi cuing nhu cach ma Steve d lam — d6 1a
niém dam mé dién cué)ng dé co duoc chiée dién thoai tdt

hat, chiéc MP3 tbt nhat, may tinh ca nhan tt nhat, kinh
l::ghiém bén 1¢ t6t nhat.

3. Larry Ellison - Nguoi dong sdang ldp va la CEO ciia
Oracle:

To61 nhd khi Steve con 1a hang x6m cua to1 & Woodside,
California, va 6ng khong c6 db dac gi. Piéu d6 khién t6i
hiéu rang khong c6 do dac gi 1a diéu du tt v4i Steve trén
thé gidi nay. Ong tha khong c6 gi néu ong khong thé co su
hoan hao.

4. Marc Andreessen - General partner, Andreessen
Horowitz:

Khi Steve quay tr¢ lai vao nam 1997, cong ty dang trén bo
vuc pha san. Ong da di tu bo vue pha san dé xay dung lén
nhitng dong san pham ndi tiéng ngay nay.




S. Bob Iger

Mot diéu dang chil y vé Steve d6 1a cach thice ong dit ky
vong vao moi nguodi. Toi da lam viéc cho Roone Arlegde
trong 10 nim. Ong doi hoi sy hoan hao, khong bao gio chap
nhan nhitng viéc tam thudng, xoang xinh. Steve ciing vay.
T6i thay diéu nay trong cach ong quan 1y nhan vién cta ong.
Ong dat ky vong cho chat lugng, thach thirc cho hién trang
- va khong bao gio chdp nhan cu tra 11 khong.

6. Ralph de la Vega - Chu tich kiem CEO cua AT&T:

Khi 1an d4u tién nhin thay chiéc iPhone, mic du né chua
hoan chinh, t6i da bi kinh ngac trudc thir Steve c6 thé dat
vao thiét bi do.

7. Jimmy Iovine - Ngwoi sdng ldp va chii tich héi dong
quan tri cua Interscope Records:

Bit ké moi nguoi ndi gi vé Apple, néu d6 khong phai 1a vé
Steve Jobs thi s¢ khong c6 ctra hang am nhac truc tuyén
chinh thong.

8. Bill Campbell - Chu tich hoi déng quan tri va cuu CEO
cua Intuit:

Diéu 16n lao nhat ma t6i hoc tir dng do 1a quan sat cach thire
ong tuyén dung. Ong 1a mot phong van vién xuét sac. Ong
hiéu thir 6ng mudn, va 6ng blet 1am thé nao dé c6 dugc
I:hu’ng nguoi tai nang. Va néu ban quan sat doi quan ly cua
0

ng sau 12 nam, mot ) nguol van lam viéc cho 6 6ng, mot )
guoi da ra di, nhung du & bat ky vi tri ndo, ban déu thay ho
1a mot nguodi quan 1y chat luong cao.




	thap_ky_cua_steve_jobs_1_3045.pdf
	thap_ky_cua_steve_jobs_2_42.pdf

