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A) MO bai

“* Cong ty dién tUr Samsung Vina 1a mOt doanh nghiép hoat d0ng
trong nganh di€n - di€n t, 1a mOt trong nhirng nganh ¢6 tinh
canh tranh cao, nhat 14 trong di€u kién nudc ta dang trong ti€n
trinh hOi nhap kinh t€ quoc té.

“* Qua tim hi€u cho thay hé thOng xac dinh chi phi theo hoat
dOng (ABC - Act1v1ty Based Costing ) phit hop v&i dac di€ém
san xuat cUa cong ty.

“* Chinh vi vay nhém chiing t6i thuc hién dé tai nay nham:

- Phan tich thurc trang ké toan chi phi tai Savina, tU d6 rit ra nhling
uu, nhugc di€m trong cong tac k€ toan chi phi tai cong ty.

- Van dung ly ghuyeg ABC dé€ dua ra mOt sO gidi phap nham hoan
thi€n hé théng ké toan chi phi tai Savina.
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B) NOi dung

I) THUC TE VE KE TOAN CHI PHI
TAI CONG TY DIEN TU SAMSUNG

VINA

I1) CO SO LY LUAN VE HE THONG CHI
PHI DUA TREN MUC
PO HOAT PONG (ABC)

I1I) MOT sO GIAI PHAP NHAM HOAN
THIEN HE THONG KE TOAN CHI PHi TAI
SAVINA
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1) THUC TE VE KE TOAN CHI PHI TAI

CONG TY PIEN TU SAMSUNG VINA
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1.1 — MOt sO van dé chung ve Cong ty

Pién TU Samsung Vina

1.1.1 - So lugc vé cong ty

“ Cong Ty Dién TU Samsung Vina (Savina) la cong ty lién doanh
gilta Cong Ty Xuat Nhap Khdu bién — bién TU Quan 10 TIE va
Samsung Electronics Co.,ltd. Trung binh hang nam, SAMSUNG
Vina da dong gop cho ngan sach Nha nu‘dc trén 13 triéu USD., dat
doanh thu trén 1 ty USD @ thj trOng Vi€t nam nim 2010

“* Hién nay, SAMSUNG Vina c6 trén 800 nhan vién, v0i . phuOng,
cham tao cho nhan vién mOt moi truong lam viéc thodi mai dé dat
hiéu qua cao trong cong viéc.

< V6i thé manh di dau ve cong nghe ky thuat s0, va sU am hi€u sau
sac nhu cau cla ngu’dl tiéu dung, cic san pham cla SAMSUNG
ludn tich hgp cong nghé hién dai nhat va thi€t ké day thAdm my
mang lai phong cach sOng phong phd hon cho ngu0i tiéu ding.
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1.1.2 - Pac diém san xuat

- San pham dién — dién tU 1a loai san pham
doi hdi c6 cdu hinh kY thudt cao, dé 10i thoi.

- C4c san pham co cung kich cO nhung lai c6
nhiéu loai mau ma khéc nhau.

- San pham dién — dién tlr dugc canh tranh
trén thi tru’dng rat cao, gia cd duoc gidm
nhanh theo thGi gian.

- Pa s0 cac cong doan sx déu dugc thuc hién
bang may moc
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1.1.3 — SO do, quy trinh sdn xuat sdn pham

Smmmss===al phan xudng Savina
1.1.3.1 POi tuong tap hop chi phi NVL, NCTT va chi phi SXC.

1.1.3.2 POi tuong tap hop CPBH va CPQL doanh nghiép

* POi v&i b0 phan quan ly hau nhu dugc thiét 1ap theo trung tam
chi phi theo phong ban, trong d6 gOm c6 ba phong:

- Trung tam chi phi Phong nhan su

- Trung tam chi phi Phong ké toan

- Trung tam chi phi Phong vi tinh

o Riéng b0 phan ti€p thi va b phan ban hang thi ngoai viéc thlet
lap theo phong ban con chi tiet theo cac kénh phan ph01 nhU n0i
dia, xudt khau va theo khu vuc kinh doanh nhu Ha NOi, ba Nang,

HO Chi Minh. Riéng chi phi bo phan bao hanh san pham co tach
chi ti€t thém theo loai sdn pham (tivi, monitor, DVD,...).
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1.1.4 —- POi tuong tinh gia thanh

“*POi tuong tinh gia thanh tai SAVINA 13
Model cUa tung kich c@ cUa tung loai san
pham.

1.1.5 — Gia thanh ké hoach tai Savina

“*Gia thanh ké hoach dugc xay dung trudc khi
ti€n hanh sdn xuat khinh doanh, dudc x4c
dinh trén cO s chi phi va san luong sdn xuat
ky ké hoach.
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1.2 — K& toan chi phi san xudt va tinh gia

thanh sdn pham tai Savina
— Ké toan chi phi NVL truc ti€p
— K@ toan chi phi nhan cong san xudt truc ti€p va gian
tiep.
— K@ toan chi phi san xudt chung
Chi phi san xuat chung phéan b6 cho tiing Model = chi phi sdn
xuat chung theo tung trung tdm chi phi x (QixZixTi /
Y QixZixTi)
Qi : s6 lugng cla loai model
Zi : gia thanh ké hoach cla loai model tuong Ung
Ti : thoi gian dinh mUc cUa loai Model tuong Ung
— Panh gia sdn pham dé dang cudi ky
- Tinh gia thanh sdn pham
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1.3 — K€ todn chi phi ban hang va quan

Iy doanh nghi€p tai Savina

“* Céng thuc:
CPBH va QLDNcho tu‘ng model=TOng chi phi BH va
QLDN theotUng trung tam chi phix EI/Z Si

Ei: chi phi ban hang va chi phi quan ly doanh
nghiép theo tuUng trung tam chi phi

Si: doanh thu ban cUa tUng loai model sdn pham
- Chi phi van chuy€n
- Chi phi quang cao
- Chi phi khuy@n mai
- Chi phi ban hang khac
- Chi phi quan ly doanh nghiép
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1.4.Uu di€m va tOn tai cla hé thOng ké toan
chi phi hién dang dp dung tai Savina

— Uu di€m: don gidn héa viéc tép hgp va phan bd chi phi, tiét kiém
thOi gian

— TOn tai cia hé théng ké toan chi phi hi€n dang ap dung

“* Chua chi tiét chi phi cling nhU chua tan dung chlrc ndng bO phan
sinh 101

“* C4c trung tam chi phi hudng dén phong ban hon 1a hoat dOng

\/

** Cac chi phi khau hao dugc tap hOp vao céc trung tdm chi phi chua
huong dén cac hoat dOng

“* Chi lua chon mOt tiéu thic phan b6 cho viéc tinh gia thanh

“* CPBH van tap hgp vao trung tdm chi phi chung

“* CPQL doanh nghi€p van dugc phan b6 cho d6i tuong chju phi mac
du khong c6 mOi quan he nhan qua vOi dOi tugng chiu phi

www.themegallery.com



2) CO s 1y luan vé hé thong
chi phi dua trén muUc do hoat
dong

2.1 TOng quan vé ABC

““ABC la mOt hé thOng do lu‘dng chi phi. No tap hgp va pha
bO chi phi cac nguOn 1uUc vao céac hoat dOng dua trén mUc do
sU dung cac nguOn luc, sau d6 chi phi cac hoat dOng dugc

phéan bO dén cac doi tu’dng chiu phi dua trén mUc d0 st dun
cUa chung

“* S0 dob tOng quan vé ABC.
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2.2 — Cac budc thuc hién ABC

“*X4c dinh cac hoat dOng chinh

“*Tap hop chi phi vao cac hoat dOng hodc doi
tuong chiu phi

“*Phan bo chi phi cadc ngudn luc vao cac hoat
dbng

“*Phan b0 chi phi hoat d0ng vao d0i tuong
chiu phi
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2.3 Su khac biét cua ABC v@i
phuong phap truyeén thong:

“*Phuong phép phéan b0 chi phi
“* Can cU phan bo chi phi
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2.4 — Kha ning ho trg cla tin hoc

“*P0on gidn hda hé thOng tai khodn

viéc thiét |
o Tap hdp C

trong viéc tri€n khai hé théng ABC

chi tiét thong qua

ap cac trung tam chi phi.
hi tiét chi phl doanh thu va thu nhap theo

tU'ng bo phan sinh 10i nham cung cap thong tin cho
viéc ra quyét dinh.

“* Thuc hién hang loat viéc phan
da dugc 1ap trinh san, da dang |
P
p
C

an b6 dua trén kha nang két ho

hinh xac tinh toan cao, tao ra cac

b0 chi phi trén co s6
hda cac tiéu thUc

b d{r liéu gilra cac

han hanh tiét kiém thdi gian va chi phi vOi do

bao cao quan t]_‘l

dUng trén nhiéu khia canh khac nhau.
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2.5 — GiGi thi€u phan mém SAP

< SAP dugc viét tat cUa cum tU " Systems
Applications and Products in Data Processing" 1a hé
thOng phan mém Ung dung doanh nghiép chudn,
tich hgp tat cd cac quy trinh sdn xuat kinh doanh
vao trong mOt nén tang thong sudt va hiéu qua.

“* SAP R/3 tich hgp nhiéu Ung dung va chiing c6 cac
tén goi nhu: Ung dung tai chinh, Ung dung phan
phoOi, Ung dung ngudn nhan luc, Ung dung san
xuat.

“* C4c Ung dung cla SAP R/3 dugc chia thanh cac
phan hé.
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111) MOT SO GIAI PHAP NHAM
HOAN THIEN HE THONG KE
TOAN CHI PHI TAI SAVINA

— Tach mOt sO chi phi phuc vu xudt khau ra khéi chi
phi mua vat tu va chi phi giao nhan.

— Xé4c dinh lai tiéu thic phan bo chi phi sdn xuat
chung.

— Tinh toén lai gia thanh sdn phdm tai Savina theo
ABC.

— K& toan chi phi ban hang dua trén mUc d6 hoat
dOng.

— K& toan chi phi quan 1y doanh nghiép.
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C) KET LUAN CHUNG

I

“* Vi xu thé hdi nhap ngay nay, cc doanh nghié€p muOn tOn
tai phai tu trang bi cho minh nhiing th€ manh d€ hoa nhap
vao xu thé chung

“* Tuy nhién rat nhiéu chuyén gia da cho rang dé thure, hién
thanh cong ABC thi can thiét phai thuc hién mot s6 yéu t0
then chot:

- Tru‘dc khi thuc h1en hé thOng ABC, pha1 c6 sur hO trg manh
mé tU cac nha qudn tri hang dau cla cong ty.

- Thiét k€ va thuc hién hé thOng ABC can thiét phai c6 sy

tham gia va chiu trach nhiém clla m6t nhém gOm dai dién tUr
cac phong ban thay vi chi don thuan 1a phong k€ toan.

“* Tinh Uu V1€t cua ABC so vOi phuong phap truyén thOng
khong chi & viéc cung cap thong tin v€ gia thanh san pham
chinh xac hon, ma hon thé nltra ABC con cung cap thong tin
h{tu ich cho cong tic quan 1y doanh nghiép.
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