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1. TONG QUAN VE BOEING

* Thanh lap: 1916.

" Tru s@ chinh: Chicago, Illinois, Hoa
Ky.

" Key member: Jim McNerney (CEO).

"Sadn phdm: mdy bay thuong mai,
mdy bay quan s, cic sdn pham cho
quOc phong, an mnh va l;hong gian.

= SO luong nhan vién: Hon
170.000

* Khéach hang: 150 quOc gia
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EOEING

TINH HINH KINH DOANH

* Doanh thu (2010): 64,3 ty USD.

®* Doanh thu tang trudng (so v&i nam 2009):
-5,8%.
* Lginhuan 2010: 3,307 ty USD
* Lgi nhuan ting trudng so vOi nam 2009:
152%
* Doanh thu quy I, II, III (2011): 49,1 ty USD.

/e

vOi quy I, II, III
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EBOEING

TRIET LY KINH DOANH

" Boeing hién 1a mOt trong nhiing hang sdn xuat
mdy bay hang dau thé gidi, cing chay dua vdi
Airbus chiém vj tr{ sO 1

* Triét 1y kinh doanh: “Mao hiém, sdng tao”
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Frontiers

VW boeing Gom/rontiers DECEMBER 2009

At the
controls

The 787 and 747-8 flight-test
programs will be among the most
intense ever—and Boeing's pilots
are ready
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LINH VU'C KINH DOANH

Boeing Commercial  Boeing Defense, Space &
Airplanes Security
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EOEING

BOEING COMMERCIAL AIRPLANES

" La mOt don vi kinh doanh cUa
Coéng ty Boeing, tru sG chinh
tai Washington, Hoa Ky

*Dong san pham thuong mai
chinh la cac dong may bay gia
dinh va may bay kinh doanh
gOm 737, 747, 767 va 777

=Sadn phdm mdi: Boeing 787
Dreamliner, va 747-8.

"Gan 12.000 may bay thuong
mai trén toan thé gidi, chiém
o khodng 75% d0i tau thé gidi.

®" Doanh thu ndm 2010 1a 31,8 ty
USD

"

787 DQEA@LINE
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EOEING

BOEING DEFENSE, SPACE & SECURITY

®* Tru sO chinh: St. Louis "HO tr¢ chinh phU My

" Thiét k&, sdn xudt, stta  trong viec tich hgp he
ch(ta va hO trg cac may thOng trén mOt vai
bay chién dau, may bay chuong trinh c6 y nghia
ném bom quOc gia

" Pua ra cac gidi phap dé
thod man nhu cau ngay
cang cao cUa khach hang

" Doanh thu 2010: 31,9 ty
USD

= Gan 64.000 nhan vién.
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EBOEING

2. MOI TRUONG KINH DOANH

MOI TRUONG
CHUNG

T

MOI TRUONG
NGANH

MOI TRUONG
CANH TRANH
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" Nén kinh té Hoa Ky
la mOt trong nhing
nén kinh té€ 16n
nhat thé gidi.

"Trong nam 2010,
udc tinh GDP binh
quan dau nguoi la
46.844$, dlmg thGr 7
trén thé gidi.
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2.2. MOI TRUONG NGANH
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World air travel has grown 5% per year
since 1980

6.0 .
= 4 recessions
i = 2 financial crises
= 2 Gulf wars
g i LS 1 oil shock
= = 1 near pandemic (sars)
g 3.0 u 9111
14
20
1.0
0.0

RPKs = Revenue Passenger Kilometers
Sources: ICAO Scheduled Traffic
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DU BAO NHU CAU SAN LUONG

20-year forecast: strong long-term ¢

2010 to 2030

World
econom
(GDP)

- Number

: of airline - 4.2%

BN passengers
Airline
traffic 5.1%
(RPK)
Cargo
traffic 5.6%
(RTK)
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DU BAO NHU CAU SAN LUONG

Airplane deliveries: 33,500 Market value: $4.0T
2011 - 2030 2011 - 2030
25,000 2500
20,000 £ 2000
2 =
5 -
g 15,000 g 1500
L ° 1,000
10,000 § '
5'“ I
o . — I
e D i B e S5 UE
regiona jo sm%azlsa ingldo a1 regoraljots  sinloaide  tuinaide age

airplanes airplanes

@ Large @ Twin-aisle @ single-aisle @ Regional jet
Data Source: Ascend & Boeing CMO
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2.3. MOI TRUONG CANH TRANH

The Inside Story of the Greatast
International Competition in Business

Boeing

Qoo P .G AIRBUS
TR

John Newhouse
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Daimler Chrysler (BUc)

Aerospace (Anh)
Aerospatiale Matra (Phap)

I
CASA (Tay Ban Nha) o

TOng cong ty hang khéng, quic
phong va khong gian chau Au”
(EAD
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SO SANH BOEING VA AIRBUS
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EOEING

SO SANH BOEING VA AIRBUS

BOEING
1995 1997 2004/6 2008

777 737NG 777-300ER 787
777-200LR  777F

AIRBUS
1993 2002/3 2006 2008
A330 A340-500 A380 A380F

A340 A340-600
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SO SANH BOFEING VA AIRBUS

Yearly Total Orders and Deliveries, by Company

1988-2010
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SO SANH BOEING VA AIRBUS

Giao hang 2011

Pon hang 2011

SOluag ton dong dén LI [T TRTETR BT

2011 dén thang 11/2011
B8 Airbus = Boeing 8 Airbus ¥ Boeing 8 Airbus ¥ Boeing B Airbus = Boeing
2 A318 2 A318 76 A318 | 1010 707
Single | 46 A319 11 A319 1318 A319 1831 727
aisle
273 A320 | 372737 [1143 A320| 625737 |2418 A320 2365 737 (2827 A320 | 7010 737
56 A321 239 A321 628 A321 | 1049 757
20 767 42 767 72767 | 816 A300 @ 1014 767
Widebody | 78 A330 | 73777 | 97 A330 | 202777 | 354 A330 380777 | 837 A330 @ 983 777
0 A350 3787 10 A350 | 45787 | 583 A350 857787 | 0 A350 3787
22 A380 9 747 19 A380 7747 | 193 A380 | 97747 | 63 A380 | 1427 747
Téng 477 477 1521 921 3552 3771 6985 14327
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3. HOAT DONG KD QUOC TE

)

PHUONG
THUC THAM
NHAP THI
TRUONG
QUOC TE

—
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3.1. CHIEN LUQC KINH DOANH QUOC TE

g ot
U

= / \
LA /)

4 )
Dau tU vao W Khong ngumng
nghién c(u va hoan thiﬁén san

phét trién pham
\ y
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PAU TU NGHIEN cU'U VA PHAT TRIEN

6,506 B Chi phi cho nghién cuu
va phat trien
® Loi nhuan sau thué

4,074 4,121
3,85 3,768

4 - 3,257 3,307

2,672
3 1 2,215

2 1 1,312

2006 2007 2008 2009 2010

Bang so sdnh chi phi R&D va 10i nhudn qua cdc ndm
(ty USD)
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KHONG NGUNG HOAN THIEN SAN PHAM

" Nang Cé'p cdc mo6 hinh may bay d€ thich Ung véi
nhu cau thay dol cUa khach hang

T ot B "C3ai thién cac
- chuong trinh
gidm chat thdi va
su cham tré lién
quan dén thiét ké
va cai thién cac
moO hinh may bay
mOi

&ﬁiﬁl

s:a '}
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EOEING

BOEING 787 — DREAMLINER

= Khong gian rOng, nli
that tinh té va trau
chuot

" Tiét kiém 20% nhién
liéu

"= SU dung vat liéu
composite

* Gidm On

= Tang kha ndng can
bang
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Khai thac hiéu qua Marketing toan Quan ly

kinh t€ nh® qui mé cau chuOi cung Ung

" Tap trung viéc * Ti€p can khach * Danh gid va kiém
lap rap, tich hop hang tiém nang soat cac nha cung
hé thdng va cac " Lam viéc chat Ung G céc linh vuc
hoat dbng khéc ché vdi tlng khach * Phit tién hé
gan nha may chinh hang thong x&p bac
* Nha miy c6 quy " Tai trg cho khach hi€u qua hoat
mo 16n hang mua mdy bay ddng cuUa cac nha

® Cung cap cac dich cung Ung

vu hO tro nhanh
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3.2. CO CAU TO CHUC THEO CLKDQT

Mo hinh quan ly tap trung
* Phét tri€n nang luc cOt 16i tai nudc minh, gidm sat qué trinh
chuyén giao va s dung & nudc ngoai
® Tru s@ chinh c6 toan quyén xac dinh va di€u hanh chuOi gia tri
cUa doanh nghiép

BOEING COMPANY

s 5 r
Commercia Defense, Space BoeingCapital | | Sr9reennd, Shared
Airplanes and Security Corporation Technology Services Group

\

HEREFEIEIEE
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3.3. PHUONG THUC THAM NHAP TTQT

XUéT
KHAU

DfiU TU
NUOC NGOAI
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EBOEING

Giai doan 1 } Gial doan 2 ) Gial doan 3 }

Tap trung thi Nham vao cac Nham vao
trong trong thi truOng cac thi
nudc, dong tuong dong truong kho
thdi nghién v€ van hoa, khin, phUtc

cUu danh gia kinh t&, chinh tap hon
LR GERT tri..., ¢6 rui ro (Chau A,
cUa hoat thap (Bac Chau Phi)
dong KDQT MY, Chau Au)
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Bang tong hop doanh thu cong ty Boeing theo khu vuc (triéu

USBD)————
Nam tai chinh
Khu vuc kinh doanh 2008 2009 2010
Gia tri Ty 1€ % Gia tri Ty 1€ % Gia tri Ty 1é %

gﬂf‘;f (ngoai Trung 7913 12,99 7.536 11,04 7.288 11,33
Trung Quéc 2.404 3,95 4.888 7,16 3.109 4,83
Chau Au 5.992 9,84 7.516 11,01 7.872 12,24
Trung Dong 2.568 4,22 5.338 7,82 3.685 5,73
Chau Pai Duong 989 1,62 1.447 2,12 1.707 2,65
Chau Phi 406 0,67 602 0,88 956 1,49
Canada 1.849 3,04 493 0,72 612 0,95
nMdgi' lligcnh Caribe va cac 1.656 2,72 963 1,41 930 1,45
:32?: i;;"h thu ngoai 23.777 39,04 28.783 42,15 26.159 40,68
Doanh thu tai My 37.132 60,96 39.498 57,85 38.147 59,32
T6ng doanh thu 60.909 68.281 64.306
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PAU TU NUG C NGOAI
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= Aviall Auttralia
= Bowing Arrodtructures Ausiralis
= Bowing Commercial Airplenes
= Bowing Dutence Australia
= Bowing Ressarch & Technology-Ausiralin
= Bowing Training & Flight Sorvices Ausiralia
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“* Boeing Australia

= 7 cong ty con 100% vOn
va cac cong ty lién két

® 3500 nhan vien trén toan
nudc Uc

" Pau tu cho co s& vat
chat, nghién cUu va phat
trién, chuy€n giao cong
nghé

= Xudt khdu cac thanh
phan két cau may bay
phUc tap
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EOEING

4. BAI HOC KINH NGHIEM

Bai hoc kinh nghiém chung
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"Bai hoc tUr chién lugc
marketing thai qui cUa Boeing
Marketing thOi di€m xudt
xUdng va thoi di€m 1€ ra mat
cho chiéc Dreamliner hoanh
trang mOt cach thai qua

Ky vong cUa khach hang va
nha dau tu dugc nang qué cao,
va sau d6 sup dO trong that
vong do thong tin vé viéc hoan
chuyén bay th(t nghi€m ciing
nhu hodn ké hoach xuat
xudng chi€c mdy bay
Dreamliner dau tién
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TIM MOT HUONG DI MOT

Tap trung phat tri€n may bay thuong nghi€p dan dung, thoat khoi
cai vO cii chi don thuan sdn xuat may bay quan dung
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SU'C MANH CUA LIEN MINH, LIEN KET

St thanh cong cla “chii nhoc” Airbus

“MOt cay lam chang nén non, ba cay chum lai nén hon nui cao”

* 1965: Hinh thanh “COng dong kinh doanh
Airbus”

e Biéu tugng cho ti€n trinh nhat thé héa
chdu Au, cUng c6 lién két chinh tri va
kinh té

e Khai thac dugc mét cach hiéu qud nhat
s’ hO6 trg vé chinh tri va tai chinh cUa
chinh phl] B&o c4o nhém 10 — QTKD 8B - FTU




BAI HOC KINH NGHIEM CHO VIET NAM

Tim budc di pht hop

= Viét Nam chua thé thiét k€ may
bay 16n vi chua du trinh d0 ky
thuat va kinh nghiém sdn xuat.

= Pai thiét k& vai ki€u mday bay nho
nhung dién hoat dOng con hep va
chua dua ra thi truOng quoc té

* Hudng di: Thi€t ké linh kién, phu ting theo khd ning cUa minh,
xam nhap thi truOng san xudt linh kién hay cic bd phan roi cla
may bay 10n (Airbus, Boeing).

= Bai hoc tU cdc nudc nhu Trung Qudc, Nhat, Han Quoc
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TAP TRUNG THE MANH VAO KHAI THAC, BAO DUONG

= C6 trén 50 may bay hién dai
dang hoat dOng tai Viét Nam,
vOi d0 ting trudng khoang
15% so v&i 5% binh quan thé
gi0i

= X4y dung 2 xudng bao dudng
tai Ha NOi va TP. HO Chi Minh

= Khoang 19.000 may bay hang khéng dan dung dang hoat déng trén
toan thé gidi, vGi tong chi phi bao dudng la khodng 45 ty USD
mOi nam

= Chau A Théi Binh Duong co 3.800 may bay, vOi tOng chi phi bdo
dudng khoang 10 ty USD mOi ndm
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