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Tén day du: Coéng ty cO phan Pico

Tén viét tat: Picoplaza

Tru s3: Tru s@ chinh 229 Tay Son, DOng Pa, Ha NOi

Ngay thanh 14p: 01/07/2007

PICO Website: http://www.picoplaza.com.vn & http://www.pico.com.vn
]

S6 dién thoai: 04.3557.5822/23 hodc 1900.6699

Nganh nghé&: phan phdi cac san pham dién t(-dién lanh- vién thong- IT- kY thudt s6



http://www.picoplaza.com.vn/
http://www.picoplaza.com.vn/
http://www.pico.com.vn/
http://www.pico.com.vn/

CAC HOAT BONG K

CHIEN LUGC( SBL

* Nha ban |é chuyén nghiép cac san pham Dién t - Dién
lanh - Vién théng - IT - Ky thuat s6
* Kinh doanh do ndi that

° Trung tam thuong mai gdm cac to hdp mua sam, vui choi
gidi tri, rap chiéu phim, khu vui chai tré em.
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TAM NHIN, SU MAN

® Tam nhin chien luoc . T4 thanh nha bén Ié hang dau
Viét Namva khu vuc Péng Nam A

° le phuang cham chi phan ph0| nhiing sp cé xuat xu’ tao lap
moi quan hé vai cac ddi tdc dé nhan dudc ho trg tét nhat tiicac
nha cung cap c¢6 uy tin.véi su 16 luc khéng ngiing

° Su mang kinh doanh . t “Tién phong trong st ménh
phuc vu”trG thanh “Quy mé I6n hon - gia ré hon - chuyén
nghiép hon”

* bang viéc khai truong thém siéu thi quy mé I6n tai 173 Xuén
Thdy — Cau Giay va Picomall tai s6 229 T4y Son — Dbng Pa




PHAN TICH MOI TF

® Cdc nganh nghé kinh doanh cua doanh
nghiép :

¢ Pico la mét trong nhung siéu thi ban |é hang dau Viét Nam phan phoi
céc sp: dién tu- dién lanh- vién théng...

* Toc do tang truong cua nganh ban lé dién
may tai Viet Nam

® Muc doanh thu thi truong dién may Viét Nam c6 thé dat khoang 3 ty
USD/nam, tuy nhién doanh so ban Ié hién tai chi dat khoang 1,2-1,3

ty USD/nam, tuong duong 40%. Nhu vay, con dén 60% thi truong
chua dudc khai thac ding muc
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GIAI DOAN TRONG C

TRIEN CUA NGA

° Nhu cau

Kinh te phat trién, thu nhap clia ngudi tiéu dung tang lén, co cac nhu
cau vé cac san pham phuc vu cho cudc song cing nhu cbng viéc

ngay cang Ion

Ngay nay, tam ly di mua sam hang dién may da thay doi, nguadi tiéu
dung khéng don thuan |a tim hang tot, gia hodp ly ma con la quang
thai gian di tim hiéu, so sanh gia, tham quan, thu gian nén ngoai von,
chién lugc kinh doanh, quan tri hiéu qua..




Panh gia tic dOng cua
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Pau tu nudc ngoai, lam phat

Dinh hudng

Nhém cac luc lugng hi truOng

van hoa- xa hoi Trinh d6 phat
&n kinh té

PTCO 471

TIEN PHONG TRONG SUF MENH PHLIC V1)
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W= 16m cac luc
\ ong ve
Nhom luc lugng cong chinh tri- phap é‘
nghé luat




Pau tu nudc ngoai,

* Nhiéu tap doan I6n trén thé gidi nhu Metro, Casino (Phap), Parkson
(Malaysia), Lotte (Han Quoc)... da va dang tiep tuc ma rong pham vi

hoat dong tai Viét Nam

® Chi s0 lam phat cao ngay ti dau nam cuing Vi nhiing dau hiéu nhu
|ai suat ngan hang ting manh, ty gia, san xuat tri tré, lao déng khéng
viéc lam gia tang... da anh hudng dén ldng tin ngudi tiéu dung.
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Dinh hudng thi

® Theo dinh huéng clia B Cong Thuong dinh huéng doi véi thi trudng
ban le ndm 2012 va nhiéu nam t6i la phat trién bén viing, ho trg hgp
ly cho su phat trién clia cac doanh nghiép ban lé trong nudc trudc su

canh tranh cua céc nha ban lé nudc ngoai trén thi truong noi dia.
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® MUc tang trudng tiéu dung /sau khi tri di yéu t6 ting gia nam 2010 1a
14%. Tuy nhién, ndm 2011 con s6 nay gidm xudng con 4%. Diéu nay
cho thay, thi trudng ban 1é nam 2011 via qua da gap phai rat nhiéu
kho khan.

siéu thi Dién may
Pico tai 173 Xuan
Thuy, quan Cau
Giay, trudc day bé
thé véi 4 tang nay
da thu lai con 3




Nudc ta von la quéc gia 6n dinh vé chinh tri, diéu nay tao diéu kién
thuan Igi vé lau dai cho cac doanh nghiép khi kinh doanh tai thi
truong Viét Nam

Trong nén kinh té thi truong, cac doanh nghiép thudéc moi thanh phan

kinh t& déu c6 quyén tu do kinh doanh va binh dang trudc phap luat

Mr Pha Khanh ®




Nhom cac luc luo

* Dan so va ty Ié phat trién: dan s6 xap xi 90 triéu, thu nhép binh
quan dau nguai kha thap, khoang 1.000 USD/1 nguci/1 nam

C6 dén 60% la dan
sO tré nén ho san
sang dau tu’ mua
sam nhi€u hon,
dong thoi ciing
san sang mua
nh(ing sdn pham

> 4 "ﬁi"'t tién hon




Toc do thanh th

* Toc dd do thi héa & Viet Nam dat 3,4%/ nam

* Véi khoang 90 triéu dan nhung toan quéc méi chi c6 638
siéu thi, 120 trung tAm thudng mai va trén 1.000 cliia hang

tién ich




Nhom lyc lugng ¢

* Pico da (ing dung phan mém quan ly ngudn nhan luc ERP
vao quan ly hé thong clia minh, ngoai ra Pico con ap
dung cac hinh thiic thanh toan truc tuyén, dat va mua
hang truc tuyén




Phan tich va danh gia

nganh ctia doanh ng

Mo thittc danh gia téng hop cac nhin t&6 MTBN (EFAS)

Cac nhan t0 chién lugc b0  quan | Xé&p loai TOng Chu gidi
trong diém quan
trong

Cac co hoi
1.Cong nghé ludn thay d6i va phat | 0,15 3 0,45 Pem lai sy d6i m&i cho sdn phdm
trién nhanh chong
2. Xu hudng tiéu dung hang dién t& | 0,15 4 0,6 Nhu cau cudc séng cang cao 1am day
dién may cUa ngudi tiéu ding. manh tdc do tiéu thu sdn pham
3. Mua ban online dang dan tr& 0,1 3 0,3 Da dang su Iua chon nha cung Ung
thanh xu huéng cho cd khach hang va doanh nghiép
4. Hé thOng phan phoi chuyén 0,1 3 0,3 MG réng thém quy md sdn xudt
nghi€p

o iap thi truGng 0,05 2 0,1 Tao co hdi cho doanh nghép mé

rOng va ti€p can nén kinh t€ thé gidi




Phan tich va danh gia

nganh cua doanh ngk

Cac de doa

1.Cu0Ong do canh tranh trong nganh | 0,15 4 0,6 Su gia ting cUa cdc doanh nghiép
cung nganh, cac chinh sach canh
tranh cUa doi thu.

2. Khiing hodng kinh t€ thé gidi 0,05 2 0,1 Co sy anh hudéng rOng khap tat ca
cdc nganh, linh vyc trong nén
kinh té

3. Quyén thuong lugng thubc vé | 0,1 2 0,2 Doanh nghiép phai dap Ung tOi da

phia khach hang yéu cau cUa khich hang ma
nhi€u khi di€u kién cla doanh
nghi€p con han ché.

4. Chua c6 su tin tudng thuc su khi | 0,1 2 0,2 Khéch hang thi lo 1ang khong duoc

mua ban qua mang giao hang nhu thda thuan khi da
thanh toan cho nha cung Ung.

5. Tang cudng quy dinh phép 1y cla | 0,05 2 0,1 Thuc hi€n theo cic yéu cau phap ly

chinh phu cUa chinh phd, 1am han ché mot
sO hoat dOng cla doanh nghiép
1 2,95




PHAN TICH MOI

BEN TRONG

PTCO ~. 274
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Thi trudng chl yéu cla Pico 1a khu vuc mién Bac véi hé thong gom
mot trung tdm thuong mai va nam siéu thi dién may toa lac tai cac vi
tri trong diém & Ha Noi.

® Khéach hang muc tiéu cla Pico




Panh gia cac nguon luc, nang Iu

gia tri cua doanh ng

* Hau can dau vao

%

1CO.

Pico nhap hang hod tur dn da ky ké't‘

P
«

van chuyén hang héa vao kho ch(fa hang

*Vé viéc nhap hang hoa: pico luén cam két chi cung cap céc san
pham chinh hang, c6 ngudn gbc xuat s rd rang va ddm bdo chat
luong cho khach hang , va hang héa nhap vé thudng 1a cac 16 hang
16n, ddm bdo chat lugng d€ dat dugc hi€u qua kinh tinh kinh té
theo quy mo




Panh gia cac ngudn luc, nang It

tri cla doanh ng

® Van hanh: Sau khi mua hang héa tU cac nha cung cap vé, Pico
sé tién hanh kiém tra sbé lugng Vg chat lugng hang hoa theo ddn dat
hang jrudc d6. Khi hang dudc kiem tra day du sé tlen hanh van
chuyén vao céc kho chua hang tai kho cla céc siéu thi dé thuan tién
cho'viéc cung cap hang hoéa cho khach hang.

® Hau can dau Fa:nhing san pham nao c6 ty trong mat hang du
trr'( hoac ty trong khach hang, don dat hang, yéu cau) thap(20%)
nhung cé ty trong doanh so6 cao (80%) thi dudc xep vao loai A. Tuong
tur ty trong mat hang du trir cao hon 30% nhu’ng ty trong doanh so
thap han 15% thi sep vao loai B, lgai G c6 ty trong mat hang co du tru
cao nhat 50% va ty trong daonh sO thap nhat 5%, vGi cach phan loai
nay xac dinh tam qyan trong cua loai san pham, loai khach hang
trong kinh doanh dé c6 chien lugc thich hap.
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Marketing va ba

GIANHANG

GIAM 20% - 30%
THANG KHUYEN MAI HA NOI

WWW.pleo.com.vn

Pico con ¢6 cac hoat ddng khac d€ qudng ba cho hinh dnh cla cong
ty nhu:

+ phét t0 roi, quang cdo truc ti€p, internet. ..

+ hinh thU'c mua hang online nhu sau: goi dién, chat yahoo hoac

~ gk beyhodc ding ky truc ti€p trén website cuar Pico

lich vu ho trg mua ban hang online




Dich vu sau b:

* Chinh sach doi tra hang cho khach hang
* Dich vu van chuyén hang héa

+ giao nhan mién phi tdn nha cho khach hang < 10km vdi cac don
hang tri gia tu 1.5 triéu dong trd 1&n, giao hang tu 100km dén 200km
vGi hdéa don trén 5 triéu

+ giao hang trong vong 24 gid néu pham vi giao hang < 20km

+ giao hang trong vong 05 ngay néu pham vi giao hang tu 20km dén
100km tinh tU cac trung tam cla hé thong siéu thi dién may Pico




Dich vu sau

¢ Dich vu Iap dat san pham va Dich vu bao hanh
+ Iap dat san pham tai nha theo yéu cau cuia khach hang

+ San pham dudc bao hanh mlen phi néu san pham dé con thdi han
bao hanh dudc tinh ké tu ngay giao hang.

+ Thoi han bao hanh dudc ghi trén Phiéu Bao Hanh

+ Cac san pham can bao hanh sé dudg, Pico chuyen dén cac trung
tdm bao hanh chinh hang cua san pham de bao hanh, sau dé Pico sé
chuyén lai cho khach hang sém nhat c6 thé.

® Dich vu bao tri bao dudng san pha,m dinh ky, nap ga, rua ludi loc,
quet bui bén trong, lau chui san pham, diét virus, cai dat cac chu’dng
trinh, stta chita nhting hdng hoc nho

° Ho tro truc tuyén: yahoo, spyke, dién thoai
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Hoat dong bo

® Cau truc ha tang cua doanh nghiép :
+ Pico c6 ba siéu thi I6n tai NOi : pico tai 76 Nguyen Trai, siéu thi pico

plaza 35 Hai Ba Trung va tai 173 Xuan Thly — Cau Glay

+ V3i hé thong tu ké gia de hang va [frung bay san pham may camera
g|am sat, cac may tinh tién, may dem tién, 6 t6 chd hang hoa, trong
cac phong ban con cé hé thong cac may fax, may diént hoai

+ Pico st dung hé théng hoach dinh nguén Iuc doanh nghiép ERP
+ V@ tai chinh — ké toan: 1a mét trong nhiing siéu thi thuc hién ché do
hoach toan doc lap




Hoat dong bo

® Quan tri nguon nhan luc

+ Cong tac tuyen mo : VOi phudng cham: Ai da dau quan vao Pico sée
khéng muodn chuyen chd khac, con néu phai chuyén di vi mét Iy do
nao do, ho sé dudc cac doanh nghiép I6n chao don

+ Huan luyén, phat trién: phai qua 1 khéa dao tao nhat dinh va bai ban.

+ Dai ngd: moi truong lam viéc day hiing khdi, cac hoat ddng cdng dong,
tu thién

+ Vé tra luong: ngudi lao ddng clia Pico sé dugc tra cong xiing dang,
dudc hudng day du cac ché do do nha nudc quy dinh, va hon thé ho
hoan toan c6 ca hdi trudng thanh va thang tién khi lam viéc tia day.




Hoat dong bo

° Phat trien cong nghé

+ Pico dang (ing dung Hé théng Quan tri Tai nguyén Doanh nghiép
(Enterprise Resource Planning - ERP) —hé thong quan tri hién dai va
hiéu qua hién nay

+ Ap dung céac hinh thiic ban hang hién dai, chuyén nghiép bao gom ca
ban hang online theo mo hinh B2C...Website thudng mai dién tu cla
pico la mét trong nhiing trang website ban hang truc tuyén uu viét véi
mé hinh B2C
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Xac dinh cac nang

tranh.

Nhan t6 bén trong PO quan | X€&p loai SO di€ém quan
trong Trong Giai thich

Piém manh

1, POi ngii nhan luc tré tudi, chat luong | 0,15 4 0,6 La chia khéa cho su thanh
cong cUa doanh nghiép

2, Tai chinh viing chac 0,1 3 0,3 Cé tiém lyc vé tai chinh
trong viéc xdy dung vOn du
phong va quay vong

3, Su tin tudng cUa nha cung cap 0,1 2 0,2 Tao lap dugc m6i quan hé
tin tudng do6i v&i nha cung
Ung

4, Chinh sach gidm gia sdn pham 0,15 4 0,6 Thong qua céc chuong trinh
marketing va xdc tién ban
hang

5, Thuong hiéu tOt, ngudbn hang phong | 0,1 3 0,3 MOt trong nhiing thuong

phu, tin cay

hiéu dugc ngudi tiéu ding
tin dung. Hang hoa da dang
va dugc nhap tU cic nha
cung Ung hang dau trén thé
giGi




Xac dinh cac nang luc

DPiém yéu
1, Thi truOng han ché, tap trung | 0,05 0,15 Tap trung & thi ruOng Ha noi, c6 mG& rOng
thém & Tp H.C.Minh nhung chua hoat
dbng
2, Ban hang qua website con chua | 0,1 0,3 Quy trinh mua béan phUc tap, chua cé su tin
phét trién manh tudng va thoéi quen tiéu dung cUa khach
hang
3, Nhan vién con thi€u kinh | 0,1 0,3 Nhan vién tré, th( viéc chua cé kinh nghiép
nghiém xU ly cc tinh huébng thanh thao
kho
4, Dich vy cham séc khach hang | 0,1 0,2 Vao céac dip khuyen mai glam gia sO luong
con nhiéu han ché do sO khach qua dong dan tGi thi€u s6t trong
lugng khach hang qua dong chdm so6c khach hang chU yéu vé cong
tdc bdo hanh, d6i trd hang va van
chuyén
5, Pham vi khéch hang mua tryc | 0,05 0,1 Chi bén online cho khach hang & Ha NOi va
tuyen tai website con han cac tinh thanh khac thuGc Viét nam,
ché khong ban 7sén pham cho khach hang
duéi 13 tubi
1.0 3.05




Cac di€m manh(S)

1. POi ngii nhan luc tré tudi chat
lugng

2. Tai chinh viing chac

3. Su'tin tudng cla nha cung cap

4. Chinh s4ch gidm gi4 sdn phdm

5. Thuong hiéu tOt, ngudn hang
phong phi tin cay

Cac di€m yéu(W)

1. Thi trudng han ché , tap trung

2. Ban hang qua website con chua phat
tri€én manh

3. Nhan vién con thi€u kinh nghiém x(r ly
cac tinh huOng khé

4. Dich vU cham séc khach hang con han
ché do sO lugng khach hang qua dong

5. Pham vi khach hang mua truc tuyén
website con han ché

Cac co hoi(0)

1. Cong nghé ludn thay dOi va phat
tri€n nhanh

2. Xu huéng tiéu dung hang dién tr
dién mdy cla nguO0i tiéu dung

3. Mua bén online dang dan tr& thanh
xu hudng

4. Hé thOng phan phoi chuyén nghiép

5. TOc dd hoi nhap thi truGng

Chi€n luoc phat huy di€m manh
d€ tén dung co hdi (SO).

1. Phat tri€n thi truOng

2. M@ rOng quy mo

3. Pa dang héa san pham

4. Thu hut khach hang

5. Khai thiac tap khach hang truc
tuy€n.

Chién luoc han ché di€m yéu dé tan
dung co hoi (WO)

1. M@ rOng linh vuc thi trudng kinh doanh

2. Phét trién hon n{fa hinh th{fc mua ban
online

3. Pao tao d0i ngii nhan vién chuyén
nghiép

4. Nang cao chat lugng dich vu cham séc
khach hang

Cac thach thtc(T)

1. Cudng d6 canh tranh trong nganh

2. Khling hodng kinh té thé gidi

3. Quyén thuong lugng thubc vé
khach hang.

4. Chua c6 sy tin tudng thuc sy khi
mua ban qua mang

5. Tang cuOng quy dinh phap li chinh
phu

Chi€n lugc phat huy diém manh
d€ han ché€ cac thach thuc
(ST)

1. Xay dung chuong trinh Maketing
online hiéu qua dong thoi nang
cao chat lugng dich vu chim séc
khach hang

2. Tang cudng khuyén mai dé€ thu hiit
khach hang

3. Tap trung vao chi phi thap

4. Xay dung chinh sach cong tac quan
1i t6t.

5. Xay dung niém tin v&i khach hang |
tao su khac biét héa sdn phdm

Chién luoc vuot qua (han ché) diém
y€u d€ va né trach cac thach thic
(WT)

1. Pa dang héa sdn phdm + nang cao dich
vU cham s6c KH

2. Nang cao nghi€p vu chuyén mén cho
nhan vién

3. Tao lap cadc mOi quan hé tot vGi khach
hang va nha cung cap

4. Tang cudng dich vu ban hang qua mang
hap dan cho khéach kém su ddm bdo
dang tin cay




Chien lugc cua do

Chiéen luoc canh tranh + cac chlnh sach trlen khai

Chlen Iu’dc dan dau vé chi ﬁhl trlen khai chudng trinh” pico online —
gia vo dich vdi nhiéu san pham gia cuc soc cho khach hang khi mua
gian hang online

Pico st dung ERP

chuang trinh khuyen maj giam gia : mua he xanh, Ki niém sinh nhat ,
giam_ gia gid vang.,Gia ré nhd dam phan nhiing 16 hang I6n va nhan
dc ho trg tu phia doi tac, khéng phai cat giam dic vu cho khach hang

td chiic ban hang online

CANON- 10.0MPx PAMASONIC- 10.0MPx
Model: PSAZ000 Mostel: DMCF2
GMY: 3790000

st a1 1M

mmnl::ﬁﬂnmh Frey

e

Gia gid Vidng: Gia gidr Vidng: g

2.990 1.990




Chiéen lugc khac bi

¢ Dich vu chuyén nghiép

* Pico thay déi logo cla cong ty véi muc tiéu:"thay déi dé bt pha”

¢ Dich vy cham so6c khach hang (Customer Care) dugc xem nhu “vu
khi canh tranh” t0i uu cua doanh nghiép

* cac chuong trinh khuyén mai manh cé qua tang hap dan, bat ngo.

bac biét cho khach hang la sinh vién




tap trung thi truong: Hién nay pico dang tap trung vao thi
truong Ha Noi vdi linh vuc kinh doanh 1a ban lé dién may
tap trung chuyén sau vao mot Iinh vuc kinh doanh

tAp trung co s6 ha tang

[ 5290 |6.9%0




® Chinh séch trién khai

Chien ludc tang tru

chinh sach triér

Marketing va bgn hang: Tang cuong cac hoat déng marketng, t6 chiic cac
chuadng trinh glam gia, khuyen mai

Tang cu’dng quang céo : Phat to rai, tap chi, quang cdo truc tuyén,.

dich vu tu van cho khach hang va thu thap y kién clia khach hang de nam
Iﬁat nhu cau, thi hiéu cta ho tU dé cé thé ddp ting tot hon nhu cau ciia khach
ang

Trung bay céc san pham mét cach khoa hoc va hop Iy nhét
bay manh ban hang online

Nh3n su: tang cudng cgng tac tuyén dung dao tao nhan su, chu trong viéc
tuyén dung nhan su chat lugng cao

Tai chinh : Tang cuong dau tu tai chinh cho hoat dong kinh doanh
Nhap céac 16 hang I6n dé dat dudgc hiéu qua tinh kinh té theo quy mé,

a




Chién ludc chuyér

* Pico la nha ban 1é chuyén nghiép cac san pham dién t(,
dién lanh, vién théng, IT, ky thuat s6- gia dung cac
thudng hiéu ndi tiéng hang dau trén thé gidi nhu Sony,
Samsung, Panasonic, LG, JVC, Philips, Sharp, Sanyo,
Electrolux, Fagor, Nokia, Motorola, lenovo, HP, Dell..
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Chién Iudc da de

* Pico vdi vi thé 1a hé thong chudi trung tAm mua sam chuyén nganh
hang dién tu Ian nhat hién nay, san pham bay ban tai hé thong Pico
Plaza vo cung da dang vdi han 500.000 mat hang doc dao

® Pico x&c dinh phan phoi da dang san pham cla cac thuong hiéu chur
khong tap trung vao 1 hay 2 thuang heu nhat dinh nao \

¢ Pico da mang lai cho khach hang su lua chon phong pht vé mau ma,
cdng nghé, gia tu thap téi cao




Chiéen luoc cua doanlt

* Chién lugc tich hop:

Hé Thong Siéu Thi bién May PICO:

Siéu thi PICO 1: 76 Nguyén Trai, Thanh Xuan, Ha Noi.
Siéu thi PICO 2: 35 Hai Ba Trung, Ha Noi.

Siéu thi Pico 3: 173 Xuan Thdy, Cau Giay, Ha Noi
Siéu thi PICO 4: 324 Tay Son, Ha No

Chién luoc cuong dé

¢ xay dung cac chuang trinh sieu giam gia va cé thé ban dugdc nhiing san pham
chat lugng ma gia cuc hap dan va gay su kich thich mua sam

® Chién lugc lién minh, hop tac, M&A va cac chién

lugc khac




Panh gia to chic doan

P
Giamdoc
- I N o Ban ha]],‘.t?" - N Y /_Iﬁ
va ban Bao hanh Quan tri
Nhap hang| |Marketing hang va van Nhan sw mang
online chuyén
‘e N AN AN AN VAN S

MO0 hinh cau tric té chire cia pico




Phong cach lan

® Phong cach lanh dao chién lugc cla pico 1a su phéi hop clia 2 phong
cach do la dinh hudng con ngudi va dinh hudng nhiém vu.pico ludn
thuc hién ding quy tac “bat di bat dich” luén ddm bao hai hoa gida
nhiém vu va Igi ich cla tat ca cac nhan vién trong cong ty




("'?lm cO va cac
ban ha y lang
n

Pico.
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