VAN HOA TO CHUC-DN
VA S THAY ®01 CUA TO,cHUC
- o

& F
ThS Nguyen Thi Ngoc

© 2011 NGUYEN THINGOEC HUONG ~ DAl

BINH D%



Van hoa cua mét td churc
Doanh nghiép

Van hoa ctia mot tdé churc:
Nhung gia tri, nhung chuan muc chung chi
phoi va bleu hién ra trong hanh vi cua moi ngu’dl va

trong u‘ng XU voi cac thanh vién bén trong va véi cac
ca nhan to chuc ngoal td chic doé

*Quan niém chuan muc vé dung sai, tot'sau
‘Phuong cham trong hanh déng cua eac ca nhan
*Phong cach lam viéc
*Giao tiép va quan hé
*V,v
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Vin hoé trong tdé chifc

Dua trén nén tang nhu’ng gia tri mang tinh bén
ving bi€u hién ra trong cac quy tac, quy dinh, quy
trinh lam viéc chuan va trong muc tiéu hanh dong

*Van hoa doanh nghiép co6 gia tri dinhth@ong
hanh ddng va chi phbi qua trinh ra quyét dinh

*Van ho& cé anh hudng quan trong dén hanh vi
va phan Ung trong céac tinh hudng trong hoat dong
trong mot t6 churc
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Van hoa cua mot tdé chuc-DN

*Tao su On dinh tuong doi trong phong céch
quan ly, lam viéc

*Hinh thanh qua mot qua trinh

*Can co thai gian mai c6 thé thay ddinduoc

La “cai” ma moét doanh nghiép nay khac vai
doanh nghiép khac




Van hoa doanh nghiép

 La mot trong nhiing “nguon luc” tao 1o
thé canh tranh

HO trg nhau gilra cac ca nhan, bo phan tot
non trong mot doanh nghiép

_am cho moi qua trinh lam viéc tréi'chay hon
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Van hoa cua mot tdé chuc-DN

Mot s6 dac trung-ki€u van hoa

e Van hoa hudng vao quyén luc

* Van hoa hudng vao vai tro

* Van hoa hudng vao cong viéc, nhiémvu

* Van hoa hudng vaoconfnguoi
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a n ? AN ~nP
Gia tri van hoé cua mot to
churc
*Gia tri: Nhing tiéu chuan, chuan muc
chung, nh*rng nguyén tac hay phuong tram xu
thé€ ma moi nguoi, trén co sd do, dinh ra cho

minh nhirng ki€u hanh vi, nhiing két qua,
nh{ng vi thé ma minh mong muérco hoac
khong.
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Ba cap do trong gié tri van
hoé

 Gia tri cot 16i: Ket qua trang thai mong muon cao
nhat ma moi nguoi hudng toi.
— Chat luong cao nhat
— DN xuat sac nhat
— V.v

* Gia tri cu thélcong cu. Kiéu hanh vi mong mudn
— Lam viéc tich cuc
— La nguoi/bo phan hitu ich

* Ti€u chuanlquy tac. Tiéu chuan, quy tac hay
phong cach ma doanh nghiép/b0 phan trong doanh
nghiép cho la chap nhan dugc
— Lich su, nhd nhan doi véi dong nghiép
— Ngan nap co trat tu
— V.v
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Ba cap do trong gia tri van hoa

Gia tri VH
doanh nghiép

\ I

Gia tri Gia tri
cot 16i cu thé

| |

Chuan muc
hanh vi
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Hinh thanh céc gia tri vén hoé
trong doanh nghiép

*Qua trinh hoa nhap va chia sé
cac gia tri van hoda, qua do cac ca nhan
trong t6 chuec ti€p thu va chuyénmoa
vao minh céc gia tri va chuan muevan
hoa clla mot to chirc, mOt doanh
nghiep
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Tao lap cac gia tri van hoa

Tao dung nhu‘ng gia tri chung
Tinh tap thé

"inh chinh thong/chinh thic
inh lién tuc

"inh dinh trudc

Tinh dinh ky

"inh loai bo
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Tao lap cac gia tri van hoa

Su khac biét-ca biét
*Tinh ca nhan

*Phi chinh thirc

Tuy tién, ngau nhién
*Khoéng dinh trudc
*Khoéng dinh ky, khac biét
* Trao va ti€p nhan
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Nén lam gi dé:

»Hiéu va tham nhudn nhirng gia tri
va chuan murc van hoa

 Chia sé-truyén dat cac gia triva chuan
muc van hoa DN
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NhUng gi tao nén
cac gia tri Van hoa?
. Tinh céch va chuyén mén cua nhirng
nguoi lam viéc trong td chirc
. Céac chuan muc dao duc lam viéc trong
DN
. Quyén lgi va phuc lgi clla hguoi lao
dong trong DN
. Co cau td chirc cla doanhthghi€p
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Nhimg gi tao nén

céc gia tri Van hod Doanh nghiép?

Cac
ca nhan

|

Loi ich Van hoa

DN

4

CocauTC
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Muc chung




C.c gi, trb ¢, nh©n nh h-éng ®On VHDN

H-ing ngoti

Khiqut t
L« gic éng tu—ng

H-ing néi
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Piéu gi tao nén vin hoa doanh
nghiép

Doanh nghiép va cac gia tri cua doanh
nghiép:

e C&c gia tri vé phong cach lam viéc dao
dure, niém tin;

* nhig quy tac tao nén nhimg‘cach thire
pht hop trong Ung xu' vai moi'nguoi ca
trong va ngoai doanh nghiép
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C cgi, trP cha MéT tee chac-DN
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2. CAUC VAAN NEA VEA SOi THAY NOAI

CUUATC

AUC AUP LOIC THAY NOAI

AUp loic
thay noai

Chi phi - Hieau qua
B

Hoic taap nhoong kiean,thouc

)all bou Thoul quen — Taap
quaun

Cainh tranh

Xao hoai -
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NHOONG KHIA CAINH TiCH COIC CUUA SOi
THAY NOAI

< Nem laii héung thuli méui cho codng vieac.
**M6( ra trien voing phaut triedn nghea nghieap.
** C0 hodi tiedp thu nhddng kyd naéng mou;

** C0 hodi trao quyean cho nhaan viean.

“* Thay foai cudng chinh lagymoét thd thatich.
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NHOONG PHAUN OUNG CUUA CAU NHAAN
VA® TOA CHOUC TROOUC SOI THAY NOAI
CUUA TOA CHOUC

Khaui nieam: “Phain oung” vag “Tinh 1”
*Phalin oung: lag cauc hiedu 6ung tadm lyu xuaat

hiean khi chuung ta tieap nhaan cauc thoang tin.vea soi
thay foai nho: lo adu, phaan khich, caéng thating v.v...

*Tinh 1: lag xu hédung cd6dng laii s6i thay foai hay
cauc tauc nodng cula sbi thay noai nhaem-batie toagn
tinh traing hiean taii.
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NHOONG PHAUN OUNG CUUA CAU
NHAAN

Tién trinh Thoi

lua chon quen

théng tin |

. Phan

Lo sg@ nhiing iingca —— AN toan
dleu_ Ehu’a nhan B
biet

Cac yéu
to ve

kinh te
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NHOONG PHAUN OUNG CUUA TOA
CHOUC

NE DOIA NEAN VIEAC e A
PHAAN PHOAI TA@I NGUYEAN SOUQ Yo ?l"UA
NAO THIEAT LAAP TOA CHOUC
PHAUN OUNG
CUUA
TOA CHOUC
VOAI NE DOJA NEAN CAUC SOUC Y@ CUUA
QUAN HEA QUYEAN LOiC T P Y
NAO THIEAT LAAP =

TR &)

\ " ]
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MOA HINH THAY NOAI CUUA LEWIN

I RAO NOANG —»‘ CHUYEAN DOCI—{ —»J(AUI NONH HINH

< 5
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TIEAN TRINH CUUA SOI THAY NOAI

~“*RAO NOANG: Chuaan bo saiin saeng cho séi thay
foal
Toai thieau houa vieédc khaung coi

“* CHUYEAN DOGH: Thaic hiean s6i thay:Hoai

Tiean hagnh thay foai (cat nhaan /vag nhoum);
Nhieam vui; Caau truuc; Kyo thuaat.

< TAUI NONH HINH: OAn fidnh s6i thayfiodi
Culng coa vag faunh giat=cauc keat quat-euug
thay foali >
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TOAI THIEAU HOUA NHOONG CAUN TROU NOAI vOUI SOi
THAY NOAI

THOANG TiIN " Biean phaup hoou hiedu nhaat
fea loaii bol calm giauc baat

an do soi khoang ro0 ragng.

= Giali thich nhu caau vea SOI
thay Aoai.

" Khi fi6dic thuyeat” phuic, con
ngoowi sed thdic hiean soi thay
noai

gian
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TOAI THIEAU HOUA NHOONG CAUN TROU NOAI vOUI SOi

THOANG TIN

THAY NOAI

NAGO TAIO = Cung cadp nhédng kiedn thduc
vag Kyo naéng mou
" Bao goam cal viedc-heic taép
vag huaan luyedn hagnh vi.
v'Vaan fied: Nogi holii nhieau
thogi gian vae chigphi
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TOAI THIEAU HOUA NHOONG CAUN TROU NOAI vOUI SOi

THAY NOAI
- Calic nholm tham''gia vago

quau trinh thay sfedi thoang
qgua thalo luaan

" Gialm boéut nhéong nieau choa
bieat.

= AUnh_h660ng ¢ulia nhoum seo

mainh*meod noai voui thay
cuflacCau nhaan

. Vaén nea: Toanm
©.2011 NGUY bl jiaish GO ﬁL@p NGC uo

— PAI HOC KINBISPE-KY@I HIAK - :
naeng Mm oum&_




TOAI THIEAU HOUA NHOONG CAUN TROU NOAI vOUI SOi
THAY NOAI

THOANG TIN

NA@O TAIO
THAM GIA

"Taéng viedc khuyeankhich trean
cO sou thoau thuaé@n vag baeng
logng.

» Vadn nea: Toan kéum ehi phi-Chi
phi.eou thea -taengynhiedU\han
cho”ahoong sOi ‘Vieac ticap/Sa
{rong 1eong lat e 2

NA@GM PHAUN
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TOAI THIEAU HOUA NHOONG CAUN TROU NOAI vOUI SOi

THAY NOAI
THOANG TIN
NA@O TAIO
=" EUp ngddei lao fiedng chadp
THAM GIA nhadn soi thay ficai baeng
cauch ne doia fgiaim thu
V.V...

TROONG * Vaan pea: N
PHAIT = Logng tin gialm xuodnd ~. " g o) 9
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