Ké toan chi phi dwa trén hoat dong (Activity Based
Costing — ABC)

Ké toan chi phi dya trén hoat dong (ABC) 1a phuong phap thay thé phuong

phap ké toan truyén thong. Trude diy moi ngudi van cho rang khach hang
mua san pham véi khoi lugng 10n, khach hang trung thanh 1a nhiing khach
hang mang lai loi nhudn cao. Nhitng nghién ctru vé lgi nhuan khach hang
tiét 16 rang nhitng nhan dinh nhu trén chwa hin d dung. Phuong phap ABC
xéac dinh todn bo ngudn chi phi hoat dong, sau d6 phan bd nhirng chi phi do
theo san pham va dich vu dua trén khéi lugng hoat dong hay giao dich xay
ra trong qua trinh cung cap dich vu hay san pham. Chinh vi vy phuong
phap ABC ¢ thé giup cac nha quan 1y toi wu hoa gia tri dau tu cta c6 dong

va nang cao hiéu qua hoat dong ctia cong ty.

Céc phuong phap ké toan chi phi dua trén tinh toan cac chi phi gian tiép. ich

loi ctia phuong phap ABC c6 thé ké toi nhu sau:

« Xac dinh khéch hang, san pham, kénh phan phdi tao ra loi nhuan

nhiéu nhét va it nhat.
« Xac dinh nhitng yéu t6 1am gia ting hay lam giam hiéu qua hoat dong
tai chinh.

« Du bao mdt cach chinh xac chi phi, loi nhuan va nhitng nguén luc khi
XUt hién nhing thay d6i vé dung lugng san xuat, mé hinh t chiic ctia

cong ty va chi phi ngudn lyc.



« D& dang xac dinh cac nguyén nhan gdc ré cta cac hoat dong tai chinh

kém hiéu qua.
« Theo dbi chi phi hoat dong va quy trinh hoat dong.

« Trang bi cho cdp quan 1y nhirng dir liéu bao cdo chi phi quy gia cho

viéc cai thién hoat dong.
o Hd tro quan tri va diéu chinh t6 hop tiép thi.
o Tang kha nang dam phan véi khach hang.

e Dinh visan phém tdt hon.

v 2)Resources
(What Resources are Needed)
3) Resource Cost Drivers (How)
Assignment
Cost Drivers Manage
(Trigger) ? (1) ACTIVITIES Activities (CPM)

4) Activity Cost
Assignment
5) Cost Objects Drivers (Risk)

{OUTPUTS or DELIVERABLES)

Adapted from Activity Based
CostManagementby Gary Cokins

12

Véi phuong phap ABC, chi phi phuc vu mot khach hang c6 thé xac dinh mot
cach chic chan. Sau khi trir ra chi phi san pham va chi phi phuc vu timg

khéach hang, sé tinh duoc lgi nhuan khach hang mang lai. Phuong phap ABC



tinh toan chi phi khach hang va chi phi san pham riéng biét, giup xac dinh
chinh xac lgi nhuan mdi khach hang mang lai va giup dinh vi san pham va

dich vu tuong tng.

Ung dung phuong phap ABC c6 thé giup nhan vién nim rd toan bo chi phi
lién quan, gidp ho c6 thé phan tich chi phi va x4c dinh nhitng hoat dong ndo
mang lai gia tri cong thém va hoat dong nao khong, qua do cai thién hiéu
qua hoat dong. Day 1a mot quy trinh hoan thién lién tuc bat dau tir viéc phan
tich chi phi, cit giam nhitng hoat dong khong tao ra gi4 tri cong thém va qua

d6 dat duge hidu xuit chung.

ABC gilp c6ng ty tao ra nhitng san pham t6t hon, dap tmg nhu cau cta thi
truong vo1 chi phi canh tranh. Phan tich logi nhuin san phém va loi nhuin do
khéch hang mang lai, phuong phép nay d& gop phan tich cuc vao qué trinh
ra quyét dinh cua cip quan 1y; cong ty co thé nang cao hiéu xuat hoat dong
va giam chi phi ma khdng hy sinh gié tri mang lai cho khach hang. Nhiéu
cong ty ciing sir dung phuong phap ABC trong qua trinh trién khaithé diém

cin bing (balanced scorecard).

Phuong phap ABC gitp cong ty md hinh hoa tac dong cua viée cat giam chi
phi va kiém soat chi phi tiét kiém dugc. Nhin chung, ABC la mot phuong
phap ning dong thiic dy su cai tién dién ra lién tuc. Vi ABC, bét ki cong
ty nao cling co thé tao ra lgi thé canh tranh vé chi phi va lién tuc tao thém

gi tri cho c6 dong va khéch hang.

Hon nita, Robert Kaplan va Steven Anderson dd dwa ra phuong phap ké toan

chi phi dua trén hoat dong theo thoi gian. Py 1a phuong phap nhiam tranh



nhitng khé khan khi trién khai nhitng du an ABC quy mé 16n. Trong mo
hinh nay, cap quan i ¢6 thé du doan ngudn lyc can c6 cho ting giao dich,
san pham, hay khach hang thay vi dya vao nhitng cudc thim do nhan vién
tén ngan sach va thoi gian. Phuong phap ké toan chi phi dua trén hoat dong
theo thoi gian don gian hon do né chi yéu cau 2 thong sé cho timg nhom

nguodn luc:

1. Gi4 tri trén ting don vi thoi gian sir dung dé cung cip ngudn luc cho hoat
dong cong ty (X). X = Tong chi phinhan su/Tong thoi lwong 1am viée cua

nhan vién.

2. Dy bao thoi gian hoat dong. Mat bao nhiéu thoi gian dé thuc hién ting

hoat dong riéng lé trong chudi hoat dong (du bao dugc cap quan 1y dua ra).

Phuong phap nay gitp vuot qua nhitng van dé k¥ thuat lién quan t6i viée
thuc hién thaim do nhan vién: thuc té 1a khi duoc hoi danh bao nhiéu thoi
gian cho cac hoat dong, nhan vién thudng bao cio nhitng ti 16 phan trim khi
cong lai déu ra con s6 100. Cap quan ly nén tinh vao thoi gian nhan rdi hay
khong dugc st dung. Phuong phap nay cling sir dung cong thirc tinh thoi
gian, dac diém cho phép m6 hinh ABC phan anh mirc d6 phirc tap trong viéc
hoat dong cua doanh nghiép béng cach chi ra su khac biét vé thoi gian khi st

ly nhitng don hang, khach hang va hoat dong khac nhau.



