Pé "hon nhan" kinh doanh
khong két thic bang li di




Quan hé kinh doanh ciing giéng nhu hon nhan, trong d6 thong hiéu 13 nén
tang cho su bén ving. Tuy nhién mot trong nhitng khé khin 16n nhit ma cac
cong ty toan cau hién dang phai ddi mat chinh 1a that bai trong truyén thong

hiéu qua véi cong nhan va cong sy nude ngoali.

Rdt nhiéu van dé khéng thé giai quyét dwoc bang mét cude dién thoai, hay vai

birc email.

""HOn nhan' rit mong manh trong thé gi¢i da vin héa

Trong kinh doanh qudc té, truyén thong khong dung c6 thé khién doanh
nghiép phai tra gia dit, dic biét véi nhimng tap doan Ién & My c6 ngudn thu
nudc ngodi chiém hon 50% tong loi nhuan nhu Coca Cola, Ford, IBM hay
Exxon-Mobil.

Cac cong ty kinh doanh & nudc ngodi hiém khi nhan duoc cai 6m tham thiét
tir phia nhirg ngudi ché tao va ban san pham cua ho. Thay vao d6, ho thuong

duoc chdo bang cai nhudn mit va doi tay khoanh chéo.



'

Sy khing hoang trong cach hiéu nhau thé hién rd qua cudc hoi thao "da dang'
do The Conference Board (mét to chirc tu van phi loi nhuan do cac tap doan
tai trg) to chirc & Chicago. Cac thanh vién "da dang" dong vai tro ¢d van cia
tap doan véi nd luc giup cong nhan dat duoc nhiéu nhat tir "mbi két giao"
cdng viéc d& chiu. Nhung cac tinh hudng dugce miéu ta trong hoi thao lai

khong may vui vé.

Mot cong ty san xudt thiét bi hé thong nude & Midwest cho biét ho da phai
goi cho don vi ché tao ¢ Trung Qudc t6i ba lan, yéu cau thay d6i mot sé quy
trinh dang sir dung. Phia Trung Qudc dong y, nhung rdi moi viéc van...
nguyén xi. Sau d6 cong ty & My ciing bt dau "dn miéng tra miéng". Nguyén
nhan c6 thé do ngudi My qua khong khéo 1éo trong 1i ndi hodc ngudi Trung

Qudc qua gitr s dién.

N§ hwe dé tranh "li di"

Nhiéu cong ty d& thué chuyén gia dao tao dé cong nhan co hiéu biét vé vin
hoa qudc té. Nam bat duoc thi trudng tiém ning ndy, trang web giai phap
GlobeSmart d4 ra doi, cho phép ngudi dung dang nhap dé hoc cach kinh

doanh trén 60 qudc gia.

O lan dung thir, ngudi ding c6 thé xem vi du ciia ba nudc. Véi mdi nén vin

hoa, GlobeSmart lai d& xuat mot cach giai quyét mau thuin khac nhau.

O Netherlands, GlobeSmart khuy&n nén néi chuyén riéng dé thao g& mau

thuan thay vi néi truéc dam dong.



O Philippines, trang web ndy khuyén ding mot nguoi 1am cau ndi, trung gian
hoa giai. Mot thanh vién ciia website d& binh luan: "Ngudi Philippin rat ghét

doi dau truc ti€p. Ho s¢ va gan nhu khong bao gio mudn doi dau tryc tiép."

O Argentina, nguoc lai, mau thuin doi hoi thoi gian tro chuyén truc tiép va
nghé thuat giao tiép khéo 1é0. GlobeSmart khuyén ban nén gap riéng tirng bén

trude khi hop tit ca cac bén lién quan "dé tim ra mot giai phap chung."

Nhung ngay ca chuyén gia ciing khong c6 giai phap cho moi van dé. Hang
san xuit phan mém vi tinh Intuit & California da thué mot cong ty dao tao cho
cong nhan & An Do; tuy nhién mot sé nhan vién khong déng ¥ véi ndi dung
hé thong "caste" ma cong ty cho hoc. "Caste" 1a mot hé thong phan chia ding
cap x& hoi trude ddy cua An Do theo dong ho va theo kiéu cha truyén con ndi.
Do tinh chat phan biét ctia "caste" va do hién nay Hién phap An D6 d& c6 quy
dinh cAm phan biét dua trén hé théng "caste" nén mot s nhan vién khong

muén cong nhan h¢ théng ndy du chi 1a tim hiéu voi muc dich hoc tap.

M3i nén vin héa c6 "nhirng diém néng" riéng ma mét phién dich, mot

cudc dién thoai, hay vai birc email khong thé giai quyét hét dwore.

Tap doan Cisco Systems dang huy dong ngudn lyc dé hiéu rd hon vé "nhiing
diém nong" nhu vay. Trong cac cudc ndi chuyén nhanh "hoc hoi qua lai",
lanh dao tap doan s& truyén dat théng tin cho cac nhan vién thudc nhiéu nén
van hoa. Cisco c0 tru s¢ tai California nhung 38% nhan vién cua tap doan lai
& ngoai nudc My. Ho sir dung hdi thao truyén hinh dé gitp 1anh dao cua tap

doan tim hiéu vé cac van d€ van hoa tir cac nhan vién cap dudi.



Nhu cau hiéu biét van hoa qudc té nhidu hon chi ting 18n khi cac tap doan co
y dinh thu dugc lgi nhudn tiém nang tur cac thi trudng chua phat trién. Chu
tich diéu hanh The Conference Board, dng Spector du doan: "Nam 2000, cac
nude méi ndi va dang phat trién chi chiém 1/3 luong san xuét toan cau trong
khi cac nudc phat trién chiém 2/3 con lai. Nhung dén khoang nam 2015, tinh
hudng s& dbi khac. Cac nudc méi ndi va dang phat trién s& chiém hon 60% va

cac nudc phat trien chiém dudi 40% lugng san xuat toan cau."

Andres Tapia, tu van vién cong tac voi hdng nhan su Hewitt Associates cho
rang: "Gio day ching ta dang ching kién nhiing cong ty Brazil mé rong vao
Mexico va ho mang theo "bénh" qua ty dé cao ctia dan toc minh clng qué
trinh mo rong ay. Nhiing gi ching ta vin xem 12 sai l1am cua ngudi My da tro
thanh 18i chung ctia nhan loai." Tapia 14 mot ngudi Peru sdng tai My. Co da
tim hiéu cac van dé twong quan vin hoa va dam chéc rang khong co giai phap

ky thuat nhanh chong nao cho qua trinh tim hiéu nay.

Sau khi hiéu dugc nhitng nghi thirc x3 giao can ban, viée tiép theo 1a dit minh
Va0 Vi tri clia ngudi khac chir khong phai gay khé dé cho ho. Qua trinh hoan
thién méi quan hé cé thé can téi hang nam tap trung va thich nghi. Truong

hop x4u nhat, "hon nhan" quan h¢ kinh doanh s& két thic béng li di.
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