BAI GIANG 7
HE THONG KE TOAN TRACH NHIEM,
TRUNG TAM PAU TU &
XAC PINH GIA CHUYEN NHUONG




MUC TIEU HOC TAP

O Giai thich tam quan trong cla ké toan trach nhiém trong viéc
thuc hién muc tiéu cta t6 chc.

O Pinh nghia va cho thi du vé céac trung tam trach nhiém: Trung
tam chi phi, Trung tam doanh thu, Trung tam lgi nhuan, Trung
tam dau tu.

O Soan thao bao céo thuc hién, md ta dong théng tin trong hé
thong ké toan trach nhiém.

O Tinh dugc ty suat thu lgi trén vén dau tu (ROI) va thu nhap
thang du (RI).

O Nam duogc cac bién phap dé tang ROI.
O Giai thich mOt s6 diém thuan Igi va han ché ctia ROI, RI

O Nam dugc nguyén tac, cac phuong phap dinh gia chuyén
nhugng




HE THONG KE TOAN TRACH NHIEM
(Responsility Accounting)



KHAI NIEM

O Hau hét cac t6 chirc dugc cau tao gdbm cac don vi, bd
phan truc thubc

O Lam thé nao dé danh gia hiéu quad cong viéc clia cac ca
nhan, don vi/bd phan trong td chc?

» Céc nha quan ly dua vao hé thong ké toan trach nhiém
(Responsibility Accounting).

O Ké toan trach nhiém la gi?

O Muc tiéu cUa ké toan trach nhiém la gi?




LOI ICH & CHI PHI CUA
VIEC PHAN CAP QUAN LY

O CAC LOI ICH:
® Cac nha quan ly cap cao trong td c6 nhiéu thgi gian
cho cac chién lugc dai han

® Quan ly hiéu qua hon

" Huan luyén cac nha quan ly

" Thiic day no luc, tdng su hai lIong trong cdng viéc

" Cung cap co sé cho viéc danh gia hiéu qua quan ly




LOI ICH & CHI PHI CUA
VIEC PHAN CAP QUAN LY

O CAC CHI PHI:
" Muc tiéu chung cUla t6 chirc khéng dugc chi trong

= P4c lap trong hoat dong
® |&ng phi tai nguyén, tring lap coéng viéc




CAC TRUNG TAM TRACH NHIEM
(RESPONSIBILITY CENTERS)

O Trung tam trach nhiém la gi?

O Cac trung tam trach nhiém trong mot té chuc:
" Trung tam chi phi
® Trung tam doanh thu
® Trung tam Igi nhuan

" Trung tam dau tu




CAC TRUNG TAM TRACH NHIEM
Vi DU MINH HOA

TOANG COANG TY G

KHU VOIC PHIA TAAY KHU VOIC PHIA NOANG

COANG TY X COANG TYY COANG TY Z COANG TY A COANG TY B

PHOGNG PHOGNG PHOGNG PHOGNG PHOGNG
BAUN HAGNG KYO THUAAT SAUN XUAAT NHAAN SOI KEA TOAUN

PHAAN XOOUNG| RHAAN XOOUNG| PHAAN XOOUNG| RHAAN XOOUNG
CAET CcO KHi LAEP RAUP NOUNG GOUI

| |
DAAY CHUYEAN | DAAY CHUYEAN | DAAY CHUYEAN
CAET NAUNH BOUNG LAEP RAUP

CAC TRUNG TAM TRACH NHIEM THUOC TONG CONG TY G *




CAC TRUNG TAM TRACH NHIEM
Vi DU MINH HOA

CAAP QUAUN LYU  NGOO@I QUAUN LYU TT TRAUCH NHIEAM

TOANG COANG T\V ................ _ .......................... TT RAAU TO
KHU VOIC TT NAAU TO
COANG TY T LO IT

NHUAAN
PHOONG BAN TT CHIPHI
P__HAAAIT\N TT CHIPHI
XOOUNG
DAAY TT CHI PHI |
CHUYEAN TROOUNG




BAO CAO THUC HIEN VA SU VAN DPONG THONG
TIN TRONG HE THONG KE TOAN TRACH NHIEM

O Su thuc hién céng viéc clia moi trung tam trach
nhiém duogc tém tat trén mot béao céo thuc hién
(performance report) theo dinh ky.

O Bao cao thuc hién trinh bay két qua thuc té va so
liéu du toan va bién dong vé nhing chi tiéu tai
chinh chu yéu cia mdt trung tam trach nhiém.

O Thong tin trén béo cao thuc hién gilp cac nha quan
ly thuc hién viéc quan ly theo ngoai I€ dé€ ki€m soét
hoat dong cla to chirc c6 hiéu qua.
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BAO CAO THUC HIEN VA SU VAN DPONG THONG
TIN TRONG HE THONG KE TOAN TRACH NHIEM

O Cac loai bao céo thuc hién:

" TT chi phi (Cac Phan xudng): Bao céao tinh hinh thuc
hién chi phi

= TT Doanh thu (Phong ban hang): Bao cao tinh hinh
thuc hién doanh thu

" TT lgi nhuan (Cac Coéng ty) : Bao cao thu nhap theo
sO du dadm phi

" TT dau tu (Cac Khu vuc, Tong cong ty G) : Bao cao
thu nhap theo s6 du dam phi
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SU VAN DONG THONG TIN TRONG HE THONG KE
TOAN TRACH NHIEM: TONG CONG TY G

TOANG COANG TY
cauo thdic hiean cula cauc Khu voic né6ic toang hoip 1aii
trong Bauio cauo thdic hiedn culia Toang coang ty.

—~ KHU VOIC

Bauo cauo thoic hiean cula cauc Coang ty AGOIC

Bauo cauo thoic hiean culia cauc Phogng ban nooic
toang hoip laii trong Batio caluo thoic hiedn cad
o

N

Bauo cauo thoic hiean culia cauc Phaan x60

Bauo cauo thoic hiean caap ozngp'?_iaRAN

> TIA
Balo cauo thdic hiedn culia cauc Daég&huy&@r@UNG
al

salin xuaat Addic toang hoip laii trong Bau X ~
thdic hiean caap Phaan ,‘Q%%?ge.HUYEN b




B at cat cua giaim no&a:

Bab cato thét hiea cua
giatn Roé toag hép toaa boa
sodiea cuéa toaa coag ty. Vi
caua biea Rnoag Naghod cung
cap nea giatn NRod@ couthed
xaa Agh AOO6LE NG nas oag
ta vagnhoig ngdde phui tau
caa |6u yinhaéa

T 1©ong phomg san xua#é:
Tinh hinh thé hiea cua caa
quat Nnoé@ phaa xo6d6ag NGO
toag hép cho trédhg phoag
safh xuah Sodiea toag coag
trea&a bao cao thoc hiea cua
troding phomg safn xuat OO
chuyea lea cap traah nhiean
tiep theo (giaon Noéd).

O uan no& phaa xoong:

Batb cao thét hiea cuéa caa
giatn sabti vieda caa dag
chuyea saf xuat AL toag
hép trong bad caa thé hiea
cuéa quan noéd phaa xo66ag.
SodtoAg coag RAGOE chuyea
led cho trééhg phoeig sat
xXuah

G iaima sab dag chuyea san
xuas:

Cau giatn sati da& chuyea
sah xuaé seGcoumoi bato cao
thét hiea cua dag chuyea
magdhoi quat lyuCon sodoag
coag cua nhéag bao cao
nalyg ROOL toag hdp lai trong
bat cao thot hiea cua quain
Nnoé phaa xobhtg.

K edoach ThoL ted Biea noag
Nieén tratth nhieéan:
Phoaig bat haag X X X
Phoag kydhuaé X X X
Phoag sat xuaa $26.000 $29.000 $3.000
Phoag nhaa soi X X X
Phoag kedoat X X X
Toag coag $54.000 $61.000 $7.000
Phogag sat xua&a
Phaa xobug caé X X X
Phaa x66tg co khi X X X
Phaa xob6ug |la@ rap —  $11.000 $12.500 $1.500
Phaa x66hg notag gou X X X
Toag coag $26.000 $29.000 $3.000-
Phaa xob6ug |a@ rap:
Da& chuyea naah bouag X X X
Da& chuyea caé $5.000 $5.800 $800<-
Da& chuyea la@ rap X X X
Toag coag —  $11.000 $12.500 $1.500
Da& chuyea caé
Nguyea liea troc tiep X X X
L ao noag troc tiep X X X
Sat xuatchung khalbiea X X X
San xuachung batbiea X X X
Toag coag $5.000 $5.800 $800—
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ANH HUONG VE THAI BO CUA NGUOI QUAN LY
pOI VOI HE THONG KE TOAN TRACH NHIEM

O Hé théng ké toan trach nhiém cé thé anh hudng rat 16n dén
hanh vi cla cac nha quan ly

O Nhitng dnh hudng co thé la tich cuc hodc tiéu cuc

O Hé thong ké toan tradch nhiém bao gom 2 mat la trach nhiém va
thong tin:

" NE&u chu trong dén mat thong tin ---> dnh hudng tich cuc
dén tai do cla nha quan ly

" Né&u chu trong dén mat qui trdch nhiém ---> anh hudng tiéu
cuc dén thai d6 cla nha quan ly
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TRUNG TAM PAU TU
(INVESTMENT CENTER AND
PERFORMAMCE EVALUATION)




DANH GIA SU THUC HIEN CONG VIEC
CUA CAC TRUNG TAM PAU TU

+C4c trung tm dau tu (investment centers) chiu trach nhiém
khong chi vé 10i nhuan ma con phai chiu tradch nhi€ém vé vOn
dau tu dé tao ra 1Gi nhuan do.

+C4c trung tdm dau tu dugc danh gid 1a hoat dOng hiéu qua
khi ho kiém dugc 10i nhuan cao trén dong vOn dau tu bo ra.

+DE€ danh gia thanh qud cla moOt trung tdm dau tu, ngudi ta
sU dung suat thu 10i trén vOn dau tu' (ROI - Return on
Investment).
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SUAT THU LOI TREN VON PAU TU - ROI

0 CONG THUC XAC PINH ROI:

Loiinhuaan L(“)'l'inhuaéXnDoanrthu
Voamaatd Doanhthu Voamaatd
%/_/ H_/

T T

Ty( suaat Hea soa
161i nhuaanquay vogng

trean  culia voan
doanh thu

ROI =
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SUAT THU LOI TREN VON PAU TU - ROI

O CAC THANH PHAN TRONG CONG THUC XAC PINH ROI:
" Lgi nhuan: la loi nhuan thuan trudc tra |ai vay va thué.

" VOn dau tu: tdng gia tri tai sdn cla trung tam dau tu (duoc
xac dinh tr Bang can doi ké toan)
Voamaakyg Voamuodly:
2

Voamaatd=

" Luuy: -PDE phu hgp véi chitiéu Igi nhuan, gia tri tai sdn
dugc xac dinh trén bang can doéi ké toan la gia tri con lai.




BIEN PHAP TANG ROI:

C6 3 bién phéap dé tang ROI:

1. Tang doanh thu
2. Giam chi phi

3. Giam von dau tu

19



BIEN PHAP TANG ROI

1. Tang doanh thu:
% Xem xét chinh sach gia ban

% Xem xét chinh sach quang cao, khuyén mai, co
dong ban hang

Chinh sach vé san pham: chat luong, nhan hiéu
Chinh sach vé nghién cltu & phat trién

P77
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BIEN PHAP TANG ROI

1. Cat giam chi phi:

5

Tiét kiém NVL trong qua trinh san xuat

E

Nghién c(u st dung NVL ré hon trong san xuat

5

Tu dong hda qui trinh san xuat dé tiét kiém chi
phi lao dbng

S 277
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BIEN PHAP TANG ROI

1.

Giam von dau tu:

NS

Cat gidm hang ton kho (hé théng JIT, cac mé hinh
ton kho toi uu)

Pay nhanh viéc thu héi ng phai thu ---> cat gidm
cac khoan dau tu khdng can thiét, trd bt no vay

noi chung, khdng nén dau tu qua muc vao von luu
dong

P77
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THU NHAP THANG DU
(RESIDUAL INCOME - RI)

O Thu nhap thang du mot phuong phap khac dé danh gia su thuc
hién cong viéc cla trung tam dau tu.

O Thu nhap thang du la chénh 1é€ch gilta thu nhap thuc té va muc
thu nhap dé€ dat dugc suat thu |oi tdi thi€u trén von dau tu.

N /!
\/

Gia st dung vOn (cost of capital)

Lgoi nhuan cua
= trungtam -
dau tu

Gia su
dung von

Thu nhap
thang du
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THU NHAP THANG DU
(RESIDUAL INCOME - RI)

Chi tieu danh gia

ROI Rl
B6 phan A BO6 phan B
Voan fiaau to binh quaan $ 100.000 $100.000
LOTi nhuaan 20.000 20.000
Ty suaat hoagn voan ROI 20%
Giau s6d duing voan (15%) 15.000

Thu nhaap thaéng do 5.000




THU NHAP THANG DU
(RESIDUAL INCOME - RI)

O Gid si moi trung tam dau tu cé mdt co hoi dau tu véi s6 von $25.000 va
udc tinh sudc sinh 6§ 1a 18%. Trung tam dau tu nao sé chap nhan co hoi
dau tu trén?

O Trung tdm dau tu A (BO phan A):

Hiéntai Pautumdi  Tong

Von dau tu binh quéan $ 100.000 $25.000 125.000
Loi nhuan 20.000 4.500 24.500
Ty suat hoan von ROI 20% 18% 19.6%

---> Trung tdm A khoéng chap nhan co h6i dau tu mdi (vi sao?)
---> Lgi ich chung cua toan cong ty bi thiét hai
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THU NHAP THANG DU
(RESIDUAL INCOME - RI)

O Trung tim dau tu B (BO phan B):

Hiéntai  Dautu mdi
Von dau tu binh quéan $ 100.000 $25.000

Loi nhuan 20.000 4.500
Gia st dung von 15.000 3.750
Thu nhap thang du 5.000 750

---> Trung tdm B chap nhan cao hdi dau tu méi (vi sao?)

Téng

125.000
24.500

18.750
5.750
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THU NHAP THANG DU
(RESIDUAL INCOME - RI)

O Han ché cuaRI:
S dung RI d€ danh gia viéc thuc hién cla cac trung tam dau tu cé qui
mo khac nhau sé dua dén két qua sai lam, khéng céng bang
Vi du: Xem xét két qud hoat dong cla hai trung tam dau tu X va 'y

Trung tam X Trung tamY

VOn dau tu binh quéan $ 1.000.000 $250.000
Lgi nhuan 120.000 40.000
Gia st dung vén (10%) 100.000 25.000
Thu nhap thang du 20.000 15.000

" Thu nhap thang du cua trung tam X I&n hon cla trung tam Y, nhung
néu danh gia trung tam X hoat ddng hi€u qud hon trung tam Y sé la
moOt sai lam (vi sao?)
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XAC PINH GIA CHUYEN NHUONG
(TRANSFER PRICING)
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KHAI NIEM

O Pinh gia chuyén nhuong ap dung trong truong hop
cac bd phan trong mot cong ty mua ban (chuyén
nhuong) san pham, dich vu cho nhau.

O Gia chuyén nhugng la muc gia duogc tinh khi mot bo
phan nay cla cong ty cung cap san pham, dich vu
cho mot bd phan khac trong cong ty.

O Viéc xac dinh gia chuyén nhuong la moét trong nhing
van dé quan trong trong viéc do luong lgi nhuan va ty
suat hoan von ROI cla céac trung tam dau tu.
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XAC PINH GIA CHUYEN NHUONG
NHU THE NAO?

O Poi vbi cong ty quan ly tap trung: Gia chuyén
nhugng gitra cac don vi, bd phan thanh vién do ban
qudan ly cap cao quyét dinh.

O Poivoi cong ty quan ly khong tap trung (phan cap):
Gia chuyén nhugng do quan ly cac bd phan, don vi
thanh vién quyét dinh

O Co6 3 cach thuong s dung trong viéc xac dinh gia
chuyén nhuong:

1. Binh gia chuyén nhuong theo chi phi.
2. Binh gia chuyén nhuong theo gia thi truong.
3. Pinh gia chuyén nhuong theo su thuong luong.
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