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Mon hec

KE TOAN QUAN TRI P1

Giang vién:Th.S Cao Thi Cam Van

GIOI THIEU VA TRAO DBOI

Nhirng cau héi ctia nha quan tri déi véi to chire

+ Lam thé nao dé giam gia thanh san pham?

+ Ngudn lyc ctia doanh nghiép dwoc siv dung
c6 dat hiéu qua ?

+ C6 thé dy doan chi phi phat sinh véi mirc do
tin cay?

+ Phuwong phéap tinh gia thanh doanh nghiép ap

MUC TIEU MON HQC

+ Hiéu dwoc ndi dung ké toan quan tri P1
va phan biét v&i cac phan hé ké toan khac

+ Tim hiéu mét sb phwong phap phan loai
chi phi va dw toan chi phi




MUC TIEU MON HQC

+ Tim hiéu cac mo hinh ké toan va phwong phap
van dung trong thyc tien

- Md hinh ké toan theo chi phi thuc té

- Md hinh ké toan theo chi phi thuc té
két hop véi chi phi wéc tinh

- M6 hinh chi phi dinh mdc

+ Phan tich sw bién dong chi phi

WWw.company.com

KET CAU MON HQC

Nhipng van dé chung vé ké toan Quan tri

Chi phi va phan loai chi phi

M6 hinh ké toan theo chi phi thwc té

M6 hinh ké toan theo CP thuc té két hop CP wéc tinh

M6 hinh ké toan theo chi phi dinh mc

@@@‘@\“

Phan tich sw bién déng chi phi

YEU CAU MON HQC

Poc trwérce tai liéu
Chuén bj trwéc nhirng cau héi can trao doi
Tham gia thao luan céc ndi dung lién quan dén mén hoc
Lam céc bai tap téng hop va bai tap chi tiét do giang vién cung cap
Tham khao thém nhirng tai liéu c6 lién quan dén mon hoc
C6 thé trao ddi trwc tiép hodc qua mail véi giang vién theo
tqvanl1611@yahoo.com

www.company.com




. TAI LIEU THAM KHAO

Gido trinh chinh:
o

+ Bai giang ly thuyét PowerPoint ( giang vién cung cap)

+ Bai tap ( gidng vién cung cap)

+ Gi4o trinh “Ké toan Quan tri P1” do tap thé giang vién
Khoa Ké toan — Kiém toan trwong DHCN bién soan
9 Tai liéu tham khao:
+ Gi4o trinh “Ké toan Chi phi” trwéng DHKT TP.HCM
+ Gi4o trinh “Ké toan Quan tri” ThS Huynh Lgi; ThS BUi Van Trwong DHKT

+ Luat Ké toan, tap chi Ké toan va Kiém toan

PANH GIA MON HOQC

. Qua kiém tra 70%:

- Kiém tra gitra ky 20% (Tw luan)

- Kiém tra cudi ky 50% (Trac nghiém)

@ Qua qua trinh hoc tap 30%:

- Tiéu luan, thao luan
- Bai tap vé nha va bai tap tai lop

. Piém thwéng cho sinh vién tich cwe tham gia

PE TAI TIEU LUAN

1.Phan biét cac mé hinh ké toan chi phi

2.Ké toan chi phi san xuét va tinh gia thanh tai cong ty
ABC

+ Phuwong phap hé sé

+ Phuwong phap ty 1&

+ Phwong phap phan buéc

+ Phwong phap lién hop
3.Mét s6 giai phap giam gia thanh san pham tai Cty ABC
4.Phan tich sy bién dong chi phi
5. Bai tap téng hop

www.company.com




NHING VAN BE CHUNG VE KE TOAN QUAN TR

MUC TIEU CHUONG 1:

+ Phan biét cac chuyén nganh ké toan

+ Tim hiéu d&c diém ké toan Quan tri

+ Hiéu dwoc chirc nang va nhiém vu ké toan quan trj

+ Nhirng yéu cau vé cung cap thong tin cia nha quan
tri theo tlrng cap do

+ Timhiéu sw van dong cha chi phi trong qua trinh

hoat déng

+ Nhirng yéu cau déi méi déi véi thong tin ké toan

Quan tri chi phi trong qua trinh hoi nhap

www.company.com

NHING VAN BE CHUNG VE KE TOAN QUAN TR

CAC PHAN HE KE TOAN:
+ Ké toan Tai chinh:

Phan &nh sy hinh thanh va van déng cla tai san, nguén
von, qua trinh kinh doanh vé} két‘qué cla qyé trinh kinh
dpanh clia mot don vi cu thé nham cung cap thdng tin kinh
té - tai chinh cho cac doi twong st dung.
+Ké toan Chi phi:

Ghi nhan cac khoan muc chi phi nham xéc dinh gia thanh
san pham, phan tich su bién déng chi phi cung cép

thong tin cho viéc kiém soat chi phi va ra quyét dinh san
Xuat ctia nha quan tri

www.company.com

NHING VAN BE CHUNG VE KE TOAN QUAN TR

CAC PHAN HE KE TOAN:

+ K& toan Quan tri

Cung cap thang tin ve qua trinh hinh thanh va phat
sinh chi phi thu nhap khi thdc hien cac ke hoach
ngan han va dai han theo muc tieu, chien 16dc cua
fion vd nham cung cdp thong tin phuc vu cho cac
quyet fionh cua nha quan trd cac cap

www.company.com




NHING VAN BE CHUNG VE KE TOAN QUAN TR

POl TUQNG SU DUNG THONG TIN KE TOAN

- Cac co’ quan chirc nang

- Cha sé& hiru, cac nha dau tw

- Ngan hang, cac té chirc tin dung

- Khéach hang

- Nha quan trj cac cap

- Nhan vién

NHO’NG VAN BE CHUNG VE KE TOAN

PHAN BIET CAC PHAN HE KE TOAN:

+ Giong nhau?
+ Khac nhau
- Péi twgng str dung thong tin
- Pac diém thong tin
- Tinh chét phéap ly cta thong tin

- Pham vi béo céao

www.company.com

NHING VAN BE CHUNG VE KE TOAN QUAN TR

MUC TIEU CUA KE TOAN QUAN TRI:

+ X&c dinh chi phi san xuét phat sinh, chi phi san xuét
d& dang va tinh gia thanh san pham

+ Gilp hé trg cho doanh nghiép trong qué trinh xay
dwng va hoan thién chi phi dinh mirc

+ Cung cép thong tin cho qué trinh kiém soét chi phi,

ha gi4 thanh san phdm

+ Kiém soat chét lwong san pham

www.company.com




NHING VAN BE CHUNG VE KE TOAN QUAN TR

DAC PIEM CUA KE TOAN QUAN TRI:

+ Thong tin vira linh hoat vira tuan tha nguyén tac

+ B&o céo co thé dinh ky ho&c thwong xuyén

+ Péi twong st dung théng tin cé thé bén trong va bén
ngoai doanh nghiép

www.company.com

HING VAN BE CHUNG VE KE TOAN QUAN TR

CHU'C NANG CUA KE TOAN QUAN TRI:

+ Kiém soét hoat dong

+ Tinh gi& thanh san pham
+ Kiém soét quan ly

+ Kiém soat chién lvgc

www.company.com

NHING VAN BE CHUNG VE KE TOAN QUAN TR

NHIPNG YEU CAU BOI MO'I VE THONG TIN CHI PHi
TRONG QUA TRINH HOQI NHAP:

- Toan cau héa vé kinh té
- Sy canh tranh khéc liét gitra cac cong ty trong nwéc
va gitba cac coéng ty & cac quéc gia khac nhau
- Sw tién bo nhanh chéng vé khoa hoc ky thuat
- Sy ra doi nhiéu cong cu quan ly, nhiéu nganh khoa
hoc hé tro cho coéng tac quan Iy va ké toan
+ Nhitng yéu cau ddi méi vé thong tin chi ph:
Théng tin ké toan khoéng chi mang tinh nguyén téc ma
phai linh hoat, kip th&i, hiru ich. Thong tin phai dam
b&o gidn don nhanh chéng phuc vu cho cac quyét dinh
clia nha quan tri

www.company.com




KE TOAN QUAN TRI P2: Chwong 2

&
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CHI PHIIVA PHAN LOAI CHIIPHI
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Th.S. Cao Thi Cadm Van
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MUC TIEU MON HOC
+ Tim hiéu vé chi phi
- C4c phuwong phap phéan loai chi phi
- C4c phuwong phap dy doan chi phi
- Tac déng cua chi phi trong qua trinh hoat

dong clia doanh nghiép

, —— —— R I
KHAI NIEM:

Chi phi la biéu hién bang tién ctia toan bd hao phi
lao déng phat sinh trong s&n xuét. Chi phi dwoc tai
tro’ tlr von kinh doanh va dwoc b dép tw thu nhap
ma hoat déng kinh doanh mang lai

PAC PIEM:

Chi phi phét sinh khach quan & luén thay ddi theo
dé&c diém loai hinh doanh nghiép.




MOT SO PHUONG PHAP PHAN LOAI CHI PHi
s . — — e =

@ Tinh chat n6i dung kinh té
@ Chtre nang hoat dong

@ Méi quan hé véi thoi ky xac dinh lgi nhuan

Déi twong chiu phi

@ Phwong phap &ng x& cda chi phi

PHAN LOAI CHI PHI THEO
TiNH CHAT NQI DUNG KINH TE

—

Chi phi nguyén vat liéu

Chi phi nhan céng

Chi phi khau hao tai san cé dinh
Chi phi dich vu mua ngoai

Chi phi khac bang tién

PHAN LOAI CHI PHI
THEO CHU'C NANG HOAT PONG

—

« Chi phi san xuét

« Chi phi ngoai san xuét | }E ‘
\

X




Chi phi sanxuat

NVL truc Nhan cong Chi phi'san
tiep | tructiep xuat chung

Chi phi ngoai san xuét

Chi phi ban hang

. e

e Nhieng chi phi (" Nnizng CP diéu hanh,
\__ tiéu thu san pham ) \t6 chirc va CP vén phong

Chi phi san pham:

- Chi phi san xuét hodc mua vao cda
san pham
Chi phi thai ky:

- Chi phi lién quan dén qua trinh tiéu thy
san pham




~ Phanloai chi phi theo
moi quan hé vé&i doi tweng chiu phi ]

+ Chi phi truec tiép:
Hach toan trwc tiép vao déi twong chiu phi
Vi du: Chi phi NVLTT, CP NCTT,..

+ Chi phi gian tiép:

Phan bé vao céac déi twong chiu phi theo
céc tiéu thirc nhét dinh

Vi du: Chi phi SXC,....

PHAN LOAI CHI PHi THEO PHUONG PHAP
NG XU CUA CHI PHI

o —

+ Bién phi (Chi phi kha bién)
+Binh phi (Chi phi cé dinh)

+ Chi phi hén hep (Bao gém ca dinh phi va
bién phi)

PHAN LOAI CHI PHi THEO PHUONG PHAP
NG XU CUA CHI PHI

o —

+ Bién phi (Chi phi kha bién):
La nhirng chi phi ma téng cta né sé thay déi khi
murc hoat déng thay déi trong pham vi phu hop

Bién phi bao gém:

+ Bién phi ty |é: + Bién phi cap bac:

La nhirng bién phi c6 sy La nhiing bién phi khong thay

bién dong ty & véi mrc  ddi lién tuc theo mirc dd hoat

d6 hoat dong déng chi khi hoat déng dat dén
mét gidi han nao d6 bién phi méi
thay déi




PHAN LOAI CHI PHi THEO PHU'ONG PHAP
NG XU CUA CHI PHI

o —

+ Db thij bién phi:
a: Bién phi don vj
x: Mlrc hoat dong

y: Téng bién phi,

X (Mirc HD)
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PHAN LOAI CHI PHi THEO PHU'ONG PHAP
NG XU CUA CHI PHI

o —

Lwong nguyén vat liéu dinh méc dé san xuét
m&i san pham la 10kg, véi gia dinh mwc méi
kg la 30.000d. Chi chi dinh mirc dé san xuét
san pham tai cac mirc san lwong:

100 | 1.000 | 10.000
CPNVL 300tr | 3.000tr

PHAN LOAI CHI PHi THEO PHU'ONG PHAP
NG XU CUA CHI PHI

o —

+ Binh phi (Chi phi cé dinh):

La nhieng chi phi khong thay ddi khi mirc hoat dong
thay doi. Binh phibao gom:

+Binh phi bat budc: + Pinh phituy y:
La nhdng chi phi gan lien  Lanhdng chi phi gan lien voi cac

voi cac quyet fionh dai han - quyet finh hang nam cua nha quan
cua Doanh nghiep. tro vas cac ke hoach ngan han cua
-Khong cat giam fien Doanh nghiep

khong

, -Co the cat giai
Vi du: Chi phi khu hao othel cat giam

Vi du: Chi phi quang cao




PHAN LOAI CHI PHi THEO PHUONG PHAP

+ Db thj bién phi:

b: Hang sé

y: Téng dinh phi

X (Mirc HD)
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PHAN LOAI CHI PHI THEO PHUONG PHAP

Vi du:

« Chi phi kh4u hao tai san cb dinh

« Tién lwong nhan vién quan ly tra theo thoi
gian

 Chi phi quang cao

PHAN LOAI CHI PHi THEO PHUONG PHAP
NG x CUA CHI PHi

e —— A ——

Téng chi phi | Chi phi don vi

Bién phi |Thay déi khi m&rc 46 | Khong ddi trong
hoat déng thay doi pham vi phu hop

Dinh phi  |Khong ddi khi mirc d6 | Thay ddi theo mirc
hoat déng thay ddi dé hoat déng




PHAN LOAI CHI PHi THEO PHUONG PHAP

+ Chi phi hén hop:

La chi phi bao gém ca bién phi va dinh phi

y (tién)

x (Mtrc I-llg))

PHAN LOAI CHI PHi THEO PHUONG PHAP

Nac fliem cua chi phi hon hdp

Phan fionh phi cua chi phi hon hép phan anh chi
phi can ban, toi thieu fie duy tri hoat fiong fién vo
trong trang thai san sang phuc vul.

Phan bien phi th66ng phan anh chi phi thdc te
hoac chi phi sd dung vo6t filnh moc

MOT SO PHUONG PHAP
DY POAN CHI PHi HON HOP

———————

Phwong phép cwec dai cuc tiéu
Goi x: Mtrc hoat déng
y: Téng chi phi
a: Bién phi don vi
b: Téng dinh phi

Y (max) =Y (min)

Y=ax+bh

X (max) — X (min)




Phwo’ng phap cwc dai cwc tleu

» Vidu: Ch| phi d!ch VU mua ngoai tai doanh nghiép X
thong ké dwoc qua 6 thang nhw sau: (BVT: 1.0004)

mua n goal
-—
s |
s o |
o w | ueow |

Phwo’ng phap cwc dai cwec tiéu

145.000 - 105.000 = 2000

50 - 30
b = 145.000 — 2.000 x 50 = 45.000
Y = 2.000 x + 45.000

Gia str sang thang 7 DN dw kién mtrc san lwong tiéu thu 60
san pham, khi dé téng chi phi san xuét sé la bao nhiéu?

MOT SO PHUONG PHAP
DY POAN CHI PHi HON HOP

= E— pe———

Phwong phéap d6 thi phan tan:
- Xac dinh trén dé thi cac diém ng v&i moi
murc do hoat dong

-Dwong thang y = ax + b chia cac diém ra 2

phan bang nhau, cat truc tung tai b

- Tai murc xi tim dworc yi va tim dwoc a




Phwong phap d6 thi phan tan
L= S e R o

« Vidu: Chi phi san xuét chung tai doanh nghiép X théng
ké dwoc qua 6 thang nhw sau: (BVT: 1.000d)

Iwong TT mua ngoai
52 000
EEe e
(6 | ww | 7eom |

Phu’o’ng phap do thi pnan tan

X (Mirc HD)
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» Tai cac muc X, y Xac dlnh trén dé thi nhung diem
tuong &ng, ké mét dwong thang chia cac dlem
nay ra 2 phan bang nhau, dwong thang nay cat
truc tung tai mét diém xac dinh dwgc tong dinh
phi bang 22.000.

Trén do thi tai mere san lvong 800 ta co tong chi
phi la 70.000. Néu triv di tong dinh phi thi téng
bién phi s& béng 48.000.

« Bién phi don vij sé = 48.000 / 800 = 60
» Phwong trinh dw doan chi phi:
y =60 x + 22.000




MOT SO PHUONG PHAP
DY POAN CHI PHi HON HOP

————

+ Phwong phap binh phwong bé nhat

T6 phddng trinh tuyen tinh can ban
y = ax + b tap hdp n phan td quan sat ta
co he thong phddng trinh nho sau:

¥Xy = aX X2 + b x (1)

Yy =aZx+nb @)
Giai hel thang phddng trinh tren ta se xac
fionh fidoc cac yeu to a va b, toi fio lap
fiddc phddng trinh hoi qui thich hdp

s i, . R ey

* Vidu: Chi phi dich vu mua ngoai tai doanh nghiép X
thong ké dwoc qua 6 thang nhw sau: (BVT: 1.0004)

() v)
i o | s wme | ew |
2 | o | wee | s |
| w | m 2w | s |

S w | o | wme | swe
| 6 | 200 | 20 | 20000 | 10000 |

s i, - R ey

Thay soi lieu fia tinh fidoc tren bang vao phédng trinh
(1) va (2)
124.100 = 40.225a + 485b (1)
1510 = 485a+ 2)
Giai he thong phodng trinh chda hai an so: 6 tren se tinh
fivdc nho sau:
a= 2.000
b = 90.000
Phodng trinh can tim co dang:
y = 2.000x + 90.000




*Chi phi chenh lech:
«La nhding chi phi co trong phddng an nay nhong lai
+*khoing hoac chz co mot phan trong phé6ng an kia.

*Chi phi kiem soat fid66c va khong kiem soat AGdc:

—Chi phi kiem soat fiddc: La nhding chi phi thuoc quyen
quyet fionh cua cac cap quan tr.

—Chi phi khong kiem soat fiodc: La nhdng chi phi nam
ngoai quyen quyet fiinh cua mot cap quan ly.

¢« Chi phi cb hoi:

+ Lanhdng thu nhap tiem tang bd mat fi khi
chon phobng an nay thay vi chon phééng an
khac.

« Chi phi an (chim, lan):

+ Lanhdng chi phi fia bo ra trong qua kho va
khoing the tranh fiddc dui 16a choin bat ky,
phoodng an nao

— —— ~sZo2

» Mot doanh nghiép c6 tai liéu khao st qua 12 thang ve
tinh hinh chi phi dién nhu sau: thAng hoat dong cao
nhat dat 8.400 san pham vai chi phi dién la
34.800.000, thang hoat dong thap nhat la 6.400 san
pham vai chi phi dién 1a 30.000.000. Doanh nghiép
du dinh tang dinh phi 5.000.000 va du kién san lugng
san xuat tang 25% so vagi thang cao nhat (trong pham
Vi phu hop). Gia st phuong an trén thuc hién dugc
hay nhan xét su bién dong chi phi trudc va sau khi
phuong &n thuc hién?

 Lam bai tap trong tai liéu

11
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MO HINH KE TOAN CHI PHI THUC TE

Ké toan Quan tri P1

GV: Th.S. Cao Thi Cam Van

MO HINH KE TOAN CHI PHi THUC TE

Muc tiéu chwong 3:
Trang bi cho SV nhirng kién thirc vé mé hinh ké toan
theo chi phi thuc té:
+ Phwong phéap tap hop va phan bd chi phi
+ Cac phuong phap danh gia san phdm dé dang
+ Céc phwong phap tinh gia thanh san pham:
- Hoat déng san xuét phu
- Hoat ddng san xuét san pham chinh

Khai niém chi phi SX thwc té

+ + La nhdng hao phi phat sinh thuc té gan
lien voi qua trinh san xuat

+ + Thodng fAddc thu thap sau khi qua trinh
san xuat hoan thanh




Khai niém gia thanh thwc té

Gia thanh thdic te:
la chi phi san xuat thoc te
tinh cho mot khoi 166ng
san pham,
dich vu'hoan thanh

Moi quan he gida chi phi
san xuat va gia thanh SP

CPDDRNK CPPSTK CPDDCK

GTSXSP

Muc tiéu cua ké toan chi phi SX thwc té

+ + Xac fionh chi phi SX dé dang

+ + Xac filnh gia thanh san pham

+ + Kiem tra, fianh gia tinh hinh lap d¢ toan
+ + Cung cap thong tin ket qua SX

*NOI DUNG KE TOAN CPSX THOC TE

« + Tap hop chi phi san xuat:

« - Chi phi nguyen vat lieu troc tiep
+ - Chi phi nhan cong troc tiep

« - Chi phi san xuat chung

J




TAP HOP CHI PHi SAN XUAT
1. Chi phi nguyen vat lieu trdc tiep

(2b)
152 621 J 154
e (€Y)] 3)
2
O—2—()

TAP HOP CHI PHi SAN XUAT
1. Chi phi nguyen vat lieu trdc tiep

Vi du:

Tai DN X trong ky san xuét cé phat sinh vé chi phi nguyén vat liéu
tre tiép nhw sau:

1. Xuét kho vat liéu dé SX truc tiép san pham 3.000kg don gia

100.000d/kg

Mua 5.000kg vat liéu, gia mua bao gdm thué GTGT khau trir 10%
|& 99.000d/kg chwa thanh toan cho ngwdi ban. Vat liéu mua xuét

thdng 40% dé san xuét tric tiép san pham, s6 con lai nhap kho.

Chi phi van chuyén sé vat liéu trén chi bang tién méat bao gébm

thué GTGT kh&u trir 5% la 5,25trd tra bang tién mat. Chiét khau

thwong mai dwgc hwdng khi mua 2%.

Chi phi nguyén vat liéu truc tiép san xuét phat sinh trong ky la bao

nhiéu? Biét cudi ky trwdc sé vat liéu dé lai PX dé san xuét ky nay tri

gia 6trd. Cudi ky nay vat liéu con thira tlr SX hoan tra kho tri gia 2trd.

2.

TAP HOP CHI PHi SAN XUAT
2. Chi phi nhan cong trdc tiep

334 622 154
@) ®)
335
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338




TAP HOP CHI PHi SAN XUAT
2. Chi phi nhan cong trdc tiep

Vi dy: Chi phi nhan cong trwc tiép phét sinh trong ky tai
doanh nghiép X nhv sau:

1. Tién lwong phai trd cho CNTT san xuét 1 50trd

2. Trich trwéc tién lwong nghi phép cho CNTTSX 5trd

3. Tién lwong nghi phép thye té phat sinh la 4tr

4. Trich cac khoan theo lwong va khAu trlr lwong ngudi lao
ddng theo qui dinh

Téng chi phi nhan céng TT phét sinh trong ky 1& bao nhiéu?
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TAP HOP CHI PHi SAN XUAT
3. Chi phi san xuat chung

334, 338 627
@ 632
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TAP HOP CHI PHi SAN XUAT
3. Chi phi san xuat chung

* V[ du: Chi phi phat sinh trong ky tai phan xwéng sén xuét bao
gom:
+ Tién lwong phai tra cho nhan vién PXSX 20trd
+ Trich cac khoan theo Iwong theo qui dinh
+ Xuét kho vat liéu d& bao dwéng may moc thiét bj tai PXSX 3 trd
+ Xuét cdng cu dung cu loai phan b 2 14n tri gia 4 trd
+ Nhan dwoc bao héng cong cu dung cu gia tri xuét kho 4trd loai
phan bd 4 thang, DN d& phan b 3 thang.
+ Khau hao may mac thiét bj tai PXSX 10trd
+ Trich trwéc chi phi dién tai PXSX 10trd
+ Phan b tién thué mat bang PXSX 6trd
+ Nhan cung cép tir phan xwéng phu gia tri san pham phu 5trd
+ Mat sé chi phi khac chi bang tién mat: 10trd
Téng chi phi SXC phét sinh trong ky la bao nhiéu?

12




TAP HOP CHI PHi SAN XUAT

621 154 152
) @
622 111, 334
— @ ®)
627 155, 157, 632
@ ®)

Phan bo chi phi san xuat cho cac fioi t6dng chou phi
13

Phan bo chi phi san xuat cho cac fioi t66ng chou phi

Téng CP can PB

CPSX phan bé
i = =~ XTiéuthec SPi
CLHOERL Téng tiéu thirc
lwa chon

CAc tiéu thirc c6 thé lwa chon:
+ BDinh mirc chi phi nguyén vat liéu
+ Thoi gian lao ddng dinh mac

+ Sb gio may chay.....
14

Phan bo chi phi san xuat cho cac fioi t66ng chou phi

Vi du: Téng chi phi san xuét chung tai phan xwéng san
xuét phét sinh trong ky la 60 trd, dwgc phan bd cho 2
san pham A,B theo tiéu thtrc chi phi NVL dinh mérc.
Biét rang, chi phi dinh mirc cho méi san pham nhw sau:

San phdm | Binh muc
Ivong (kg)

A 5

B 3

Trong ky san xuét dwoc 200 SP A va 300 SP B. Chi phi
san xuat chung phan bd cho méi san pham la bao nhiéu?

Biét don gia dinh mirc mdi kg vat liéu la 50.000d 15




*NOI DUNG KE TOAN CPSX THOC TE

+ Danh gia san pham dé& dang:
- Theo chi phi nguyén vat liéu truc tiép
- Theo phuong phap woc lvgng san
pham hoan thanh twong dwong
- Theo 50% chi phi ché bién
- Theo chi phi dinh mirc

16

*NOI DUNG KE TOAN CPSX THOC TE

+ a. Nanh gia san pham dé dang cuoi ky theo
chi phi nguyen vat lieu troc tiep

+ * Nieu kien ap dung:

« - Chi phi nguyen vat lieu chiem t6 70% tro
len trong tong CPSX.

+ - So/16dng san pham db dang qua cac ky; it
bien fiong.

17

*NOI DUNG KE TOAN CPSX THOC TE

+ a. Nanh gia san pham dé dang cuoi ky theo chi phi
nguyen vat lieu troc tiep
* Phoong phap tinh:

Che tinh vao CPSX dd dang cuoi Ky chi phi
nguyen vat lieu tréc tiep, cac chi phi con lai
xem nho fia s6 dung het trong ky.

Chi phi san xuat d6 dang cuoi ky=

+ CPSXDDDK+CPNVLPSTK x SLSPDDCK
SLSPHT + SLSPDDCK

18




a. Nanh gia san pham dé dang cuoi ky theo chi phi
nguyen vat lieu troc tiep

¢« Vidu:
+ Cong ty X co qui trinh cong nghel SX gian fion. Theo tai lieu
thang 9/200X nhd sau:
A. Chi phi san xuat dé dang fiau ky 8,3 trd
B. Chi phi san xuat phat sinh trong ky:
- Chi phi nguyen vat lieu troc tiep: 120 trd.
- Chi phi nhan cong troc tiep: 30 trd.
- Chi phi san xuat chung: 49 trii.
Soi 166ng thanh pham nhap kho trong ky 95 san pham.
So 166ng san pham dé dang cuoi ky la 35 san pham
Nguyen vat lieu troc tiep con thda cuoi ky trédc fiel lai x6ong tro
gia 3,2 trd
. ‘ l(\ilguyein vat lieu troc tiep thoa cuoi ky fiel lai x60ng tro gia 1.5
f

. Yeu cau : Ninh khoan, tap hdp chi phi san xuat va fianh gia
san pham do dang cuoi ky theo nguyen vat lieu tréc tiep

19

*NOI DUNG KE TOAN CPSX THOC TE

+ b. Nanh gia san pham dé dang cuoi ky theo san
166ng hoan thanh t66ng AGONQ:
* Nieu kien ap dung:
- Ap dung trong nhong Doanh nghiep fioi hoi
tinh chinh xac cao trong viec fianh gia san pham
doé dang

+ - Cac chi phi tham gia vao qua trinh san xuat
théoing khong chenh lech 16n.

20

*NOI DUNG KE TOAN CPSX THOC TE

+ b. Nanh gia san pham dé dang cuoi ky theo san
166ng hoan thanh t66ng AGONQ:
* Phoong phap tinh:
Noi vi nhoing chi phi bo vao fiau qui trinh CN
+ Chi phi san xuat dé dang cuoi ky=
CPSXDDDK+CPSXPSTK x SLSPDDCK
SLSPHT + SLSPDDCK

21




*NOI DUNG KE TOAN CPSX THOC TE

+ b. Nanh gia san pham dé dang cuoi ky theo san
166ng hoan thanh t66ng AGONQ:
* Phoong phap tinh:

Noi vi nhoing chi phi bo dan vao qua trinh san

xuat

+ Chi phi san xuat dé dang cuoi ky=

CPSXDDDK+ CPSXPSTK x SLSPDDCK x %HT

SLSPHT+ SLSPDDCK x %HT

22

b. Nanh gia san pham dé dang cuoi ky theo san 166ng
hoan thanh t66ng fidéng:

e Vidu:
« DN Y danh gia san pham d& dang theo san

lwgng hoan thanh twong dwong, trong ky co tinh
hinh nhw sau:

1. Chi phi san xuét d& dang dau ky:
- Nguyén vat liéu chinh: 10 trd
- Nguyén vat liéu phu: 3trd
- Nhéan cong TT: 3trd
- Chi phi SXC: 2trd

23

b. Nanh gia san pham dé dang cuoi ky theo san l66ng
hoan thanh t66ng fidéng:

o Vidu (tt):
2. Chi phi s&n xuét phat sinh trong ky:
- Nguyén vat liéu chinh: 51,53 trd
- Nguyén vat liéu phu: 7,74 trd
- Nhén cong TT: 23,85 trd
- Chi Phi SXC: 38,275 trd

San phadm hoan thanh 2.440 sp, d& dang 490 sp,
ty 1& hoan thanh 50%. Chi phi san xuét d& dang
cubi ky la bao nhiéu?. Biét vat liéu chinh bd vao
dau qui trinh cdng nghé, chi phi khac bé dan vao
san xuét qua trinh san xuét. 2




*NOI DUNG KE TOAN CPSX THOC TE

+ ¢. Nanh gia san pham dé dang cuoi ky theo 50%
chi phi che bien:

Nieu kien ap dung va phédng phap thoc hien
toong t6 phodng phap 66¢ 166ng san pham hoan
thanh t6ong fi66ng nhdng san pham dé dang fdoc
tinh theo ty le hoan thanh la 50%

25

*NOI DUNG KE TOAN CPSX THOC TE

+ d. Nanh gia san pham dé dang cuoi ky theo chi
phi fiotnh moc
* Nieu kien ap dung:
Nooc ap dung fioi voi nhéng Doanh nghiep
fianh gia chu yeu dba tren viec xay dong fionh
maoc chi phi.

26

*NOI DUNG KE TOAN CPSX THOC TE

d. Nanh gia san pham dé dang cuoi ky theo chi
phi fidtnh moc
* Phoodng phap tinh:

Chi phi SXDDCK = X ( SLSPDDCK x %HT x
CPNM)

Trong fio nhdng chi phi bo vao td fiau qui trinh
cong nghe tinh theo ty le: 100%, nhdng chi phi
bo dan theo mdc fio san xuat Addc tinh theo ty.
le hoan thanh

27




d. Nanh gia san pham do dang cuoi ky theo chi phi
fiilnh moc
Vidu: DN Y cé qui trinh cdng nghé gian don, cung qui trinh

thu dwgrc modt nhém san phdm véi qui cach AL va A2,
Chi phi dinh mrc nhw sau:

ST Khoan SP Al | SP A2
T muc phi

01 NVLTT 40 30
02 NCTT 20 16
03 CP SXC 15 12

Sé lwong san phdm dé dang cudi ky: Al: 100SP ty I& hoan
thanh 40%, A2 200 sp ty I& hoan thanh 50%. Téng chi phi
sén xuét do dang cudi ky la bao nhiéu?. Biét nguyén vat ligu
bd vao dau qui trinh cong nghé, chi phi khac bé dan vao SX

HOAT DONG SAN XUAT PHU (P.VU)

« Dac diém:
+ Phuc vu cho hoat déng san xuét chinh
+ Qui trinh cdng nghé gian don
+ Qui mé san xuat nhd

29

HOAT PONG SAN XUAT PHU (P.VU)

+D6i twong tap hop chi phi san xuét:
B6 phan hoac tirng phan xwéng riéng biét.
+Déi twong tinh gia thanh san pham
Twng loai s&n phdm hoac dich vy thu dwoc tiy
hoat déng phuc vu

30

10



HOAT PONG SAN XUAT PHU (P.VU)

+ Ky tinh gié thanh:

Phu hop véi ky tinh gia thanh hoat déng
chinh
+ Qui trinh thwc hién:

1. Tap hop chi phi san xuét

2. Banh gia san pham dé& dang

3. Tinh gia thanh san pham

4. Phan bd cho cac dbi twong str dung

31

HOAT PONG SAN XUAT PHU (P.VU)

1. Tap hop chi phi san xuét theo tirng ddi twong tap
hop CPSX
Bao gém: CPNVLTT, CPNCTT, CPSXC

2. DPanh gia san phdm d& dang theo cac phwong
phép da hoc

¢+ Hoat fiong phuic vu co the s6 duing cac phddng phap
fianh gia san pham dé dang giong nhd hoait fiong

SXKD chinh -
M 32

TAP HOP CHI PHi SAN XUAT

621P 154P 152
@) 4)

622P 111, 334
@) (®)

627P 627, 641, 642
(©) (6)

Phan bo chi phi san xuat cho cac fioi t6dng chou phi
33

11



HOAT PONG SAN XUAT PHU (P.VU)

3. Tinh gia thanh san pham:

+ Trwong hop c:g\c phan xwéng khdng
cung cap san pham qua lai.
+ Trwong hop cac phan xwédng phu co
cung cap san pham qua lai.

- Phwong phép chi phi ban dau

- Phwong phép chi phi ké hoach

34

HOAT PONG SAN XUAT PHU (P.VU)

1. Trédng hop DN co nhieu bo phan phuc vu gida
cac bo phan nay khong co s6 cung cap dich vu
cho nhau

Phoong phap tinh

Bodc 1: Tinh tong gia thanh hoat fiong phuic vu
theo cong thdéc

Taong gia thanh san pham phuc vu = CPSX d6
dang fiau ky + CPSX phat sinh trong ky — CPSX
dd dang cuoi ky — Cac khoan giam gia thanh( neu
co) 3

HOAT PONG SAN XUAT PHU (P.VU)

1. Trédng hdp DN co nhieu bo phan phuc vu gitia
cakl]c bo phan nay khong co s6 cung cap dich vu cho
nhau

Bodc 2: Tinh gia thanh fién vi cua san pham phuc vu
Gia thanh fidn vi cua SPPV =

Tong gia thanh san pham phuc vu

SLSPSXTK — 8L.58T5 noi ha
Bodc 3: Thdc hien viec phan bo cho cac bo phan chéc
nang

Bai tap s6 39

36

12



HOAT PONG SAN XUAT PHU (P.VU)

+ 2. Trddng hdp DN co nhieu bo phan phuc vu gidia cac
bo phan nay co s/ cung cap dich vu cho nhau

+ Phobng phap 1:

+ Xac fionh gia thanh san pham phuc vu cung cap lan
nhau theo chi phi ban fiau:

+ B066c 1: Xac fiinh chi phi ban fiau cho mot fidn vi san
pham, dich vu phuic vui

+ CPSX BN 1 SPPV=
CPSXPSTK
SLSPSXTK - SLSPTDNB

37

HOAT PONG SAN XUAT PHU (P.VU)

+ Ph66ng phap 1:

+ Xac fionh gia thanh san pham phuic vu cung cap
lan nhau theo chi phi ban fau:

+ B0O6c 2: Xac fionh gia tro san pham, dich vu cung cap
lan nhau gida cac Bo phan phuc vu

+ Giatrd SPDV cung cap lan nhau =

¢+ So 166ing san pham dich vu cung cap lan nhau x
CPSX ban fiau cua 1 SPPV

38

HOAT PONG SAN XUAT PHU (P.VU)

Phodng phap 1:

Xac fionh gia thanh san pham phuc vu cung cap lan
nhau theo chi phi ban fiau:

Bodc 3: Tinh tong gia thanh thdc te cua san pham
phuc vul cung cap cho hoat fiong chinh:

Tong gia thanh thdc te cua SPPV cung cap cho hoait
fiong chinh =

CPSXDDNK + CPSXPSTK — CPSXDDCK — Cac
khoan giam gia thanh (neu co) + GTSPPV nhan to
phan x66ng phuc vu khac — GTSPPV cung cap cho
phan x66ng san xuat khac

39
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HOAT PONG SAN XUAT PHU (P.VU)

+ Ph66ng phap 1:

+ Xac fionh gia thanh san pham phuc vu cung cap lan
nhau theo chi phi ban fau:

Bodc 4: Tinh gia thanh fidn vi thdc te cua san pham
phuc vul cung cap cho hoat fiong chinh:

Gia thanh fidn vo san pham phuc vu cung cap cho hoat
fiong chinh =

Tong GTTT SPPV cung cap cho hoat fiong chinh

SLSPPVSXTK—-SLSPTDNB—-SLSPCCPXPV khac

Bobc 5: Phan bo gia tr san pham phuic vui cho cac fio
t66ng khac .

|
40

HOAT PONG SAN XUAT PHU (P.VU)

+ Ph66ng phap 2:

+ Xac fionh gia thanh san pham phuc vu cung cap lan
nhau theo chi phi ke hoach

+ BoO6c 1: Xac fionh gia tro san pham phuc vui cung cap
lan nhau theo chi phi ke hoach

+ Giatrd SPPV cung cap lan nhau= SLSPPV cung cap
lan nhau x Z fidn v ke hoach

41

HOAT PONG SAN XUAT PHU (P.VU)

+ Ph66ng phap 2:

+ Xac filnh gia thanh san pham phuic vu cung cap
lan nhau theo chi phi ke hoach

+ B66c 2: Tinh tong gia thanh thdc te cua SPPV
cung cap cho hoat fiong chinh:

+ Tong gia thanh thoc tel cua SPPV cung cap cho
hoal fiong chinh =

+ CPSXDDNK + CPSXPSTK — CPSXDDCK —
Cac khoan giam gia thanh (neu co) + GTSPPV
nhan t& PXPV khac — GTSPPV cung cap cho
PXPV khac 2

14



HOAT PONG SAN XUAT PHU (P.VU)

Phobng phap 2:
Xac fitnh gia thanh san pham phuc vu cung cap lan nhau
theo chi phi ke hoach

Bodc 3: Tinh gia thanh fi6n vi théc te cua san pham phuc vui
cung cap cho hoat fiong chinh

Gia thanh fién vo SPPV cung cap cho hoat fiong chinh =
Tong GTTSPPV cung cap cho hoat fiong chinh
SLSPPVSXTK-SLSPTDNB-SLSPCCPXPV khac

B&dc 4: Phan bo gia tro san pham phuic vu cho cac fioi téding
khac.

43

HOAT DONG SAN XUAT CHIiNH

Cég: phwong phap xac dinh gia thanh san
pham:

+ Phwong phéap gian don

+ Phwong phap hé sb

+ Phuwong phéap ty 1é

+ Phwong phéap loai trir sdn phadm phu

+ Phuong phép phéan buéc

HOAT PONG SAN XUAT CHiNH

1. Phdbng phap gian fidn ( phodng phap troc tiep)
* Nieu kien ap dung:

- Qui trinh cong nghe san xuat gian fién

- Noi t66ng tap hdp chi phi san xuat cung la fioi
t6dng tinh gia thanh san pham.

45
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HOAT DONG SAN XUAT CHIiNH

1. Phdbng phap gian fidn ( phodng phap trdc tiep)
* Phédng phap tinh:
Tong gia thanh théc te SP = CPSXDDNK +
CPSXPSTK — CPSXDDCK — Gia tro cac khoan fiieu
chgnh giam gia thanh

Gia thanh thdc te fibn v SP =

Tong gia thanh thoc te SP

So 166ng SP hoan thanh

46

HOAT DONG SAN XUAT CHIiNH

1. Phdbng phap gian fidn ( phodng phap troc tiep)
Cac khoan fiieu chgnh giam gia thanh bao gom:

- Phe! lieu thu hoi t6 qua trinh san xuat

- Khoan thu boi th66ng thiet hai t& san xuat

- Gia trd san pham phu thu td1san xuat ( neu cung qui
trinh cong nghe thu fid6c voa san pham chinh voa san
pham phu)

47

HOAT DONG SAN XUAT CHIiNH

2. Phdbng phap he so
* Nieu kien ap dung:

- Cung mot qui trinh cong nghe SX, s6 dung cung
loaii vat t6, lao fiong, MMTB.. Nhong ket qua tao ra
nhieu loai SP khac nhau, SP lam ra fieu la SP chinh
va gida chung co quan hei ty le.
boi toong tap hdp chi phi san xuat iddc chon la tong
nhom san pham, fioi td6ng tinh gia thanh la tdng SP
trong nhom.

48
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HOAT DONG SAN XUAT CHIiNH

2. Phdbng phap he so

* Phédng phap tinh:

Booc 1: Qui fioi cac loai san pham td nhien ve san
pham chuan ( san pham HS)

Tong san pham chuan= X H; x S;

Vi : i la loai san pham trong nhom

— H; he so san pham i

—§; so0 168ng san pham i

_n So loai san pham

49

HOAT DONG SAN XUAT CHIiNH

2. Phdbng phap he so

Bodc 2: Nanh gia san pham dé dang theo cac
phoédng phap thich hop.

Bodc 3: Tinh gia thanh fidn vi san pham chuan.
Tong gia thanh théc te SP chuan = CPSXDDNK cua
nhom + CPSX PSTK cua hhom — CPSXDDCK cua
nhom SP — Gia tro khoan fiieu chenh gia thanh cua
nhom SP

Gia thanh thdc te fibn vo SP chuan =
Tong gia thanh thdc te SP chuan
Tong so 166ing SP chuan hoan thanh

50

HOAT DONG SAN XUAT CHIiNH

2. Phdbng phap he so
Bodc 4: Tinh gia thanh tong loai SP

Gia thanh thoc te fidbn vo SP i = Gia thanh thdc te fidn vo

SP chuan x He so qui fioi SP i
Tong gia thanh thdc te SP i= SLSP i hoan thanh x Gia
thanh thoc te fidn vo SP |

— 51
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HOAT DONG SAN XUAT CHIiNH

3. Phdbng phap ty le
* Nieu kien ap dung:

-Cung mot qui trinh cong nghe san xuat mot
nhom san pham cung loai v8i nhding chung loai,
pham cap, qui cach khac nhau. Cac san pham nay
khong co quan he t66ng 6ng ty 1&

Noi t66ng tap hdp chi phi san xuat la tong nhom san
pham, fioi t66ng tinh gia thanh la téng qui cach san
pham.

52

HOAT DONG SAN XUAT CHIiNH

3. Phdbng phap ty le

* Phddng phap tinh:

Bodc 1: Tinh tong gia thanh thdic te nhom SP theo
téng khoan muic chi phi san xuat.

Tong gia thanh théc te nhom SP = CPSXDDRNK cua
nhom SP + CPSXPSTK cua nhom san pham —
CPSXDDCK cua nhom SP — Gia tro khoan fiieu
chgnh giam gia thanh nhom SP

53

HOAT DONG SAN XUAT CHIiNH

3. Phoong phap ty le
Bo6c 2: Tinh tong gia thanh ke hoach nhom
SP theo téng khoan muic CPSX.

Tong gia thanh ke hoach cua nhom san pham
= So0/166ng SP hoan thanh trong nhom x Gia
thanh fAtnh moéc SP

54
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HOAT DONG SAN XUAT CHIiNH

3. Phdbng phap ty le

Bodc 3: Tinh ty le gia thanh nhom san pham theo
téng khoan muic chi phi san xuat

Ty le tinh gia thanh cua nhom SP =

Tong GTTT cua nhom SP

Tong GTKH cua nhom SP

55

HOAT DONG SAN XUAT CHIiNH

3. Phdbng phap ty le

Bodc 4: Tinh gia thanh thoc te fidn vi SP:

Gia thanh thdc te fibn vo SP = 3. Ty le gia thanh cua
nhom SP x Gia thanh fitnh méc SP

Tong gia thanh thdc te SP = So 166ng SP hoan thanh
X Gia thanh thdc te idn vb SP

56

Vi du:

« COng ty san xuat Hoang Long cé qui trinh cdng nghé
gidn don cung quy trinh cdng nghé thu dwgc nhdm san
pham A v&i quy cach Al, A2. Tai liéu trong thang nhw
sau:

Chi phi san xuat d& dang dau thang 23.160.0004 (bao
gom: Chi phi nguyén vat liéu tryc tiép:17.000.0004, chi
phi nhan cong tryee tiép: 3.520.000d, chi phi san xuat
chung: 2.640.0004).

Tong chi phi san xuat phat sinh trong ky :238.640.000d
( Bao gom Chi phi nguyén vat liéu triee tiép:
120.200.0004, chi phi nhan codng trwc tiép: 57.840.0004,
chi phi san xuat chung: 60.600.0004).

Két qlia san xuat nhw sau: San pham hoan thanh: 1000
SP Al va 800 SP A2, san pham d& dang: SP Al: 200,
SP A2: 100 ty I& hoan thanh cta san pham Al va A2 |a
50%. Chi phi san xuat d& dang dwoc danh gia theo chi
phi ké hoach trong dé vat liéu trwc tiep bd vao dau qui
trinh cdng nghé, chi phi khac bé theo mrc d0 san xuat. sz
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Vi du (tt):

+ Gia thanh ké hoach san pham:

STT |Khoan muc phi San phdm | San pham
Al A2

01 |CP NVLTT 80 60

02 |CP NCTT 40 32

03 |CP SXC 30 24

« Yéu cdu tinh gia thanh san pham A1, A2:

58

HOAT DONG SAN XUAT CHIiNH

+ 4. Phobng phap loai tré gia tro san pham phu
+ * Nieu kien ap dung:
+  -Qui trinh cong nghe san xuat vda tao ra san pham

chinh va san pham phui.

+  -Giatrd cua san pham phu col the tinh theo gia 66c
tinh, gia ke! hoach, gia nguyen vat lieu ban fiau hoac
can cO vao gia ban san pham phu trd fii lai ficnh
mac.

59

HOAT DONG SAN XUAT CHIiNH

4. Phoong phap loai tror gia tro SP phu
* Phobng phap tinh gia thanh SP chinh :
Tong gia thanh thoc tel SP chinh=

CPSXDDNK+ CPSXPSTK — CPSXDDCK —
Gia tro cac khoan fiieu chanh giam gia thanh —
Gia tro 66c tinh san pham phu.

Bai tap 35

60
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Vi du:

Mét doanh nghiép san xuét c6 tng chi phi san xuét d& dang dau
ky la 2.608.500d (Trong dé: Chi phi nguyén vat liéu trwc tiép: )
1.530.000d; chi phi nhan cong trwe tiep: 405.000d; chi phi san xuat
chung: 673.5004). Chi phi phat sinh trong ky bao gom: Nguyén vét
liéu trwe tiép: 36.000.0004; tién lwong phai trd cho cong nhan tryc
tiép san xuat: 9.000.000d (chwa bao gom céac khoén trich theo
Ivong); tong chi phi sén xuat chung phat sinh trong ky:
27.000.000d. Ngoai ra, vat liéu thtra cudi ky frede con dé lai xwéng
tri gia 1.500.000d ky nay s dung dé san xuat san pham
San ph&m hoan thanh bao gém :
— San ph&m chinh: 5.400sp, d& dang 600sp ty 1& hoan thanh
50%.
— San pham phu 100sp c6 gia ban 7.128d/sp, loi nhuan ky vong
20% trén gia von
Chi phi san xgét dé& dang dwoc danh gia theo phwong phap wéc
lwgng san pham hoan thanh twong dwong véi chi phi nguyén vat
liéu bd vao dau qui trinh cong nghé, chi phi khac bé theo mrc do
san xuat.
Yéu cau:
Xac dinh gia thanh don vi ctia san pham chinh va san pham phu

HOAT DONG SAN XUAT CHIiNH

+ 5. Ph6ong phap phan booc

« * Nieu kien ap dung

«  -Ap dung fioi vdi qui trinh cong nghei san
xuat phdc tap gom nhieu giai fioan che bien
ke tiep nhau. San pham cua giai fioan trodc (
con goi la ban thanh pham) la nguyen lieu
fiau vao cua giai fioan sau
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HOAT DONG SAN XUAT CHIiNH

+ 5. Phoong phap phan booc

« * Nieu kien ap dung

+ - Noi t66ng tap hop chi phi san xuat las tong
giai fioan cua qui trinh cong nghe san xuat. -
- Noi t66ng tinh gia thanh la thanh pham hoac
ban thanh pham
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HOAT DONG SAN XUAT CHIiNH

5. Phdbng phap phan bdbc

* Phodng phap tinh

Phodng an khong tinh gia thanh ban thanh pham
( ket chuyen song song chi phi)

Pho6ng an nay chi phi san xuat cua téng giai fioan
fiddc ket chuyen vao gia thanh san pham hoan
thanh, cac giai fioan san xuat khong tinh gia thanh
ban thanh pham
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HOAT DONG SAN XUAT CHIiNH

Phodng an khong tinh gia thanh ban thanh pham
( ket chuyen song song chi phi)

a.Troédng hép CPSX db dang fiddc fanh gia theo
nguyen vat lieu troc tiep:

Chi phi san xuat cua cac giai fioan chuyen vao gia
thanh san pham theo cong thoc:

Tong gia thanh thanh pham =

Tong CPSX giai fioan 1 + Tong CPSX giai fioan 2
+...+ Tong CPSX giai fioan n
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HOAT DONG SAN XUAT CHIiNH

Phodng an khong tinh gia thanh ban thanh pham (
ket chuyen song song chi phi)

Chi phi san xuat giai fioan 1 trong gia thanh san
pham hoan thanh bao gom:

- CPNVLTT=

CPNCLTTDDNK + CPNVLTTPSTK x SLTP

SLTP +SLSPDDCK t6 GN1 fien GN n

- CPNCTT=

CPNCTTDDNK + CPNCTTPSTK x SLTP

SLTP + SLSPDDCK t8 GN2 fien GN n
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HOAT DONG SAN XUAT CHIiNH

« Chi phi san xuat giai fioan 1 trong gia thanh san
pham hoan thanh bao gom:

+ -CPSXC =
+ CPSXCDDNK + CPSXCPSTK x SLTP

SLTP + SLSPDDCK t8 GN2 fien GN n

Tong chi phi san xuat giai fioan 1 = Chi phi nguyen
lieu + Chi phi nhan cong trdc tiep + Chi phi san
Xuat chung
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HOAT DONG SAN XUAT CHIiNH

« Chi phi san xuat giai fioan 2 trong gia thanh san
pham hoan thanh bao gom:

+ -CPNCTT =
+ CPNCTTDDRIK + CPNCTTPSTK x SLTP

SLTP + SLSPDDCK t8 GN3 fien GN n
+ -CPSXC=
+ CPSXCDDNK + CPSXCPSTK x SLTP

SLTP + SLSPDDCK t8 GN3 fien GN n

Tong chi phi san xuat giai fioan 2 = Chi phi nhan
cong troc tiep + Chi phi san xuat chung
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HOAT DONG SAN XUAT CHIiNH

+ Chi phi giai fioan n trong gia thanh san pham
hoan thanh:

+ Do Doanh nghiep fianh gia san pham dé dang theo
chi phi NVL trdic tiep nen toan boi chi phi cua giai
fioan cuoi se Aiddc tinh het vao gia thanh san pham
hoan thanh.
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HOAT DONG SAN XUAT CHIiNH

¢+ b. Tro6ng hop chi phi san xuat do dang fitdc fianh
gia theo phtdng phap 66c 16dng san pham hoan
thanh t66ng fddNng:

+ Chi phi san xuat cua cac giai fioan chuyen vao gia
thanh san pham hoan thanh theo cong thdc:

+ Tong gia thanh thanh pham = Tong gia thanh giai
fioan 1 + Tong gia thanh giai fioan 2 +....+ Tong gia
thanh giai fioan n
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HOAT DONG SAN XUAT CHIiNH

Chi phi san xuat giai fioan 1 trong gia thanh san pham
hoan thanh bao gom:
- CPNVLTT=

CPNCLTTDDNK + CPNVLTTPSTK x SLTP

SLTP+SLSPDDCK t& GN1 fien GN n
-CPNCTT =
CPNCTTDDNK + CPNCTTPSTK x SLTP

SLTP + SLSPDDCK10 GN 2 fien GN n + ( SLSPDD
GN1 x %HT)
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HOAT DONG SAN XUAT CHIiNH

+« Chi phi san xuat giai fioan 1 trong gia thanh san
pham hoan thanh bao gom:

+ CPSXC=

+ CPSXCDDNK + CPSXCPSTK x SLTP

¢+ SLTP +SLSPDDCK15 GN 2 fien GN n + ( SLSPDD GN1 x
%HT)

Tong chi phi san xuat giai fioan 1 = Chi phi nguyen
lieu + Chi phi nhan cong trdc tiep + Chi phi san xuat
chung
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HOAT DONG SAN XUAT CHIiNH

%hi phhl' san xuat giai fioan 2 trong gia thanh san pham hoar
thanh:

-CPNCTT =
CPNCTTDDRK + CPNCTTPSTK x SLTP

SLTP+ SLSPDDCK t& GN3 fien GNin + (SLSPDDGN2
X %HT)

- CPSXC =

CPSXCDDNK + CPSXCPSTK x SLTP

SLTP +SLSPDDCK t6 GN2 fien GN n + ( SLSPDDGN2
X %HT)
Tong chi phi san xuat giai floan 2 = Chi phi nhan cong trég

tiep + Chi phi san xuat chung

HOAT DONG SAN XUAT CHIiNH

+ Chi phi san xuat giai fioan n trong gia thanh san
pham hoan thanh:

+ -CPNCTT=

+ CPNCTTDDNK + CPNCTTPSTK x SLTP
+ SLTP+ SLSPDDGNnR x %HT

+ -CPSXC =

+ CPSXCDDNK + CPSXCPSTK x SLTP

SLTP + SLSPDDGN2 x %HT

Tong chi phi san xuat giai fioan n = Chi phi nhan

cong troc tiep + Chi phi san xuat chung

HOAT DONG SAN XUAT CHIiNH

Phdong phap phan bé6c co tinh gia thanh ban thanh
pham (Ket chuyen tuan to)

Thdc hien phddng phap nay, ban thanh pham cua giai
fioan trédc la nguyen vat lieu chinh cua giai fioan sau.
Bodc 1:

+ Nanh gia san pham dé dang giai fioan 1
+ Tinh gia thanh ban thanh pham 1

Bodc 2:

+ Nanh gia san pham dé dang giai fioan 2
+ Tinh gia thanh ban thanh pham 2
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HOAT DPONG SAN XUAT CHINH

Phodng phap phan béoc co tinh gia thanh ban
thanh pham (Ket chuyen tuan to)

Bobc n:
+ Nanh gia san pham dé dang giai fioan n
+ Tinh gia thanh thanh pham
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PNz

+ MO HINH KE TOAN CHI PHi SX THU'C TE

i"‘" KE HOP VO'l CHI PHi SX UO'C TINH

GV Th.S Cao Thi Cam Van

Ké toan quan tri P1

MO HINH KE TOAN CHI PHi SX THU'C TE
KE HOP VO'I CHI PHi SX UO'C TINH

Muic tieu chébng 4:

+ Sinh vien phan biet ph66ng phap tinh gia thanh
theo chi phi thdc tel va phddng phap tinh gia thanh
theo chi phi thdc te ket hdip vdi 6dc¢ tinh

+ Xac fitnh fi6dc phddng phap tap hdp chi phi san
xuat va gia thanh san pham theo fién fiat hang

+ Xac fionh phddng phap tinh gia thanh theo qui
trinh cong nghe

PHUWONG PHAP DON PAT HANG

Thuc hién theo yéu ciu ctia khach hang

Cac buac thwe hién:

+ Xéac dinh dbi twong tap hop chi phi sén xuét

+ Xéc dinh chi phi tryc tiép phat sinh cho tirng don

hang

+ Xéac dinh chi phi gian tiép wéc tinh cho tirng BH

+ Xéac dinh chi phi gian tiép thuc t& phéat sinh, chon
tiéu thirc phan bd cho tirng BH

+ Tdng hop chi phi cho tirng don hang

+ X ly chénh l&ch gitra chi phi thwc té va chi phi

wéce tinh s




PHUWONG PHAP DON PAT HANG

« Déi twong tap hop chi phi san xuét: tirng
don hang

» DOi tvong tinh gia thanh san pham: San
pham hoan thanh

« Tap hop chi phi san xuét truc tiép:
- CP nguyén vat liéu TT: theo thuc té
- CP nhan cong truc tiép: theo thuc té

PHUWONG PHAP DON PAT HANG

X&c dinh chi phi SXC gian tiép wéce tinh cho tirng

don hang:

CPSXC 66c tinh =

Nén gia phan bo CPSX 66c tinh x Méc fio hoal fiong

thdc te (SP, so gid lao fiong, so gid may)

Nén gia phan bo chi phi san xuat chung 6dc tinh =
Taong chi phi SXC d& toan

Méc fio hoat fiong chon lam can cd Pboi(tong so: gi6

may...)

PHUWONG PHAP DON PAT HANG

Xac dinh chi phi gian tiép thuc té va phan bd
cho tirng don hang:

Chi phi san xuat chung thdc tei phan bo cho fidn
hang I=

Ty le phan bo x Tieu théc phan bo NHi

Ty le phan bo:

Tong chi phi SXC thdc tei phat sinh

Tong tieu théic chon lam can cd




PHUWONG PHAP DON PAT HANG

Phiéu chi phi céng ty ABC

MS cong vigc A-143 Ngay bit diu 01-05-2004
Ngay hoan thanh
B9 phan B3 S6 Iwgng SP hoan thanh
TénSP
NVL tryec tiép Lao dgng tryc tiép Chi phi SX chung
Sblwgng [T/ tién Thé Gior T/ tién Gior Ty lé T/ tién
Tap hep chi phi Thanh phim da giao
NVL tryc tiép Ngdy [S/Lwong [Tén
Lao dgng tryc tiép
Chi phi SX chung
Téng chi phi
Chi phi don vi

PHUWONG PHAP DON PAT HANG

Mau chi phi NVL ciia Cong ty ABC

Mi s6 NVL. X7 - 6890 Ngay thang—3-4-0t
Mi s congviee. A-143
Bo phan B3

Dién giai S§ lugng Chi phi don vi Tong chi phi
2x4,12m 12 $ 300([$ 36,00
1x6,12m 20 4,00 80,00

$ 116,00

Nguoi 14p:
Chirky

PHUWONG PHAP DON PAT HANG

Bing chi phi ciia cong ty ABC
Mi sb cong vige: A-143 Ngay bit dAu: 3401

Ngay hoan thanh:
Bophin: B3 ~—— Thanh phim:
Sin phé
NVL truc tiép Lao djng truc tiép Chi phi SXchung

Masb | T/Tién || Thé Gio' T/Tién Gio' Ty1§¢ | T/Tién

X7-6890 $ 116
Tong hop chi phi Thanh pham da giao

NVL truc tiép $ 116 || Ngay S6 S6du
Lao djng truc tiép
Chi phi SXchung
Tong chi phi
Chi phi don vi




PHUWONG PHAP DON PAT HANG

Bing chi phi gio 1ao djng ciia cong ty ABC
S6 thé: 36 Ngay: 05/03/2001
Nhanvién:  Ong X Tram: 42
Thoi gian Thoi gian Sogio Pon Ma so
bt diu Kkét thic tiéu hao gia T/Tién cong vige

0800 1600 8,00 $ 11,00 | $ 88,00 A-143
Tong 8,00 $ 11,00 | $ 88,00 A-143

Supervisor  Mr. A

10

XU LY CHENH LECH GIUA
CP SXC THUYC TE VOI CP SXC WOC TiNH

« MUrc chénh léch nhé: Diéu chinh trén TK 632

TK 111,112,331,.. TK 627 TK 154
CPSXC phét sinh thyc t&]  CPSXC phan bd
TK 632 TK 632

XU ly chénh léch XU ly chénh léch
CPSXCTT nho hon Ppd| CPSXCTT I6n hon Phg

11

XU LY CHENH LECH GIUA
CP SXC THUC TE VOI CP SXC WOC TiNH

e Mtrc chénh Iéch lon:

TK 111,112,331,.. TK 627

TK 154

CPSXC phét sinh thyc té

CPSXC phan b

TK 154,

155, 632

XU ly chénh léch
CPSXCTT nho hon Pho

TK 154,

X ly chénh léch
CPSXCTT lén hon Pby

155, 632

12




PHUONG PHAP TiNH GIA
THEO QUI TRINH CONG NGHE

- San xuét hang loat theo quy trinh céng nghé
- Cac budc thwe hién:

+ Xéc dinh doi twong tap hop chi phi san
xuat

+ Xéc dinh ddi twong tinh gia thanh san
pham

+ Tinh san lwvgng hoan thanh twong dwong
+ Tinh gia thanh san pham

+ Lap b&o céo san xuat 0

PHUYONG PHAP TINH GIA
THEO QUI TRINH CONG NGHE

« Déi twong tap hop chi phi san xuét: Tirng phan xwéng
hoac giai doan clia quy trinh CN

« Déi twong tinh gia thanh: Thanh thAm, ban thanh phim

* Tinh gia thanh:

Buwérc 1: Xac dinh san lwgng
hoan thanh twong dwong

Bwéc 2: Tinh gia thanh san pham

14

San lweng hoan thanh twong dwong

Phwong phap binh quan gia quyén:

San lwong HTTD =
SL hoan thanh cuéi ky + (SL d& dang cubi ky x ty & hoan thanh)

Phwong phép FiFo:

San lwong HTTD =
(SL d& dang dau ky x ty Ié chwa hoan thanh) + SL méi
dwa vao SX va hoan thanh + (SL d& dang cudi ky x ty |& hoan thanh)




Tinh gia thanh san pham

Phwong phap binh quan gia quyén:

+ - Tong chi phi SX=CPSXDDNK + CPSXPSTK

Téng CPSX

¢« - Chi phi san xuat fidn vi= —————
SLSPHTTD

+ - Giathanh BTP(TP)= CPSXf6n vo x SLSPHT
+ - CPSXDDCK=Tong CPSX- Gia thanh BTP(TP)

16

Tinh gia thanh san pham

Phwong phap FiFo

CPSXPSTK

SLSPHTTN

- Tong chi phi SX=CPSXDDNK + CPSXPSTK

- Tong gia thanh BTP(TP)=CPSXDNK+ CPSX
chuyen fioi trong ky + CP mdi SX va hoan thanh

- Chi phi SX fién vi=

17

Tinh gia thanh san pham

+ CPSX chuyen fioi trong ky=
SLHTTN cua SPDDNK x Chi phi SX fi6n vb
+ CP mdi SX va hoan thanh=
SLmdi fia vao SX va hoan thanh trong ky x
CPSX fién vi

+ Gia thanh fion vi BTP (TP)= _Jond gia thanh

SLBTP (TP) HTCK

18




HOI DAP VA LAM BAI TAP




* @ Mén hoc: KE TOAN QUAN TRI P1
NUI

IChwomgS: o
_ MO HINH
KE TOAN CHI PHi BINH MUC

()

Giang vién: Th.S. CAO THI CAM VAN

MUC TIEU NGHIEN ClU

-Phan biét gitra md hinh ké toan chi phi thyc t&, md hinh
ke toan chi phi thye te két hop véi chi phi wéc tinh va mo
hinh ké toan chi phf dinh mic

- Nghién ctru nhirng lgi ich ctia chi phi dinh mirc

- Nghién ctru dinh murc ly twdng va dinh mirc thye hién
-Xac dinh cac dinh mtrc chi phi NVLTT, NCTT va lap cac
dw toan chi phi SXC

- Tim hiéu phwong phép tinh gia thanh theo chi phi dinh
murc

KHAI NIEM VE CHI PHi BINH MUPC

o La biéu hién bang tién nhirng hao phi vé lao
dong sbng, lao dong vat héa theo tiéu chuan
dé san xuét ra mot san phdm & diéu kién hoat
doéng nhét dinh

o Binh mic chi phi dwoc xay dwng cho tirng yéu
t6 chi phi can ct vao dinh mirc lwong va dinh
murc gia




KHAI NIEM VE CHI PHi BINH MUC

Binh mc lveng: Dinh mc gia:

Phan anh lwgng tiéu Phan anh don gia binh
hao clia mét k,hoén muc |quan ctia mét khoan muc
phi ¢é san xuét 1 don vi | phi dé thyc hién qua trinh
san pham. San xuét.

Binh mc chi phi = >Binh mic lwgng x Dinh mirc gia

CAC LOAIBINH MUC

o Binh mc ly twéng:
La dinh mrc dwoc xay dyng trong diéu kién
san xuat hoan hao

o Binh mc thwe hién:
La dinh mu’q dwoc xay dwng dwa trén diéu’
kién san xuat kinh doanh trung binh tién tién

MOT SO PHUONG PHAP
XAY DUNG PINH MUC CHI PHi

1. Phuong phéap théng ké kinh nghiém

Can clr vao sb lieu théng ké vé lwong cac
yéu t6 d4u vao binh quan cula cac ky san
xuat qua khir dé& xay dwng dinh muc lwong
va mc gid binh quan clia cac ky san xuét,
mtrc d6 bién dong gia, tinh hinh thi trwong
dé xay dwng dinh muc gia

Puoc ap dung dé xay dwng dinh n]L'Pc chi
phi cho nhitng san pham da san xuét




MOT SO PHUONG PHAP
XAY DUNG BINH MUC CHI PHi

2. Phwong phép phan tich kinh té ky thuat
Dya trén co s& phan tich thiét ké ky thuat,
tinh hinh méy mac thiét bi,.. Va mic gia thi
trworng dé xay dwng dinh mdc chi phi.

Phuwong phap nay thudng duoc ap dung cho
nhirng sdn phdm m&i dwa vao san xuat

LQ' iCH CUA CHI PHi BINH MUPC

La co s& dé quan tri chat lwgng san phdm
% Lacan c dé lap dy toan

% Thuc day ngwoi lao déng huwéng dén viéc tiét kiém
chi phi

% La co s& dé so sanh gitra chi phi thuwe té va chi phi
dinh mtrc d& tim ra nguyén nhan bién dong chi phi

nh&m kiém soét chi phi

HE THONG PINH MUPC CHI PHI
DPINH MUC
| CPNVLTT
BINH MiC I [ BINHMGC
CHI PHI SAN XUAT CPNCTT
DPINH MUC
—




PINH MUC CHI PHI NGUYEN VAT LIEU TT

o Dinh mdrc lwong:
+ Lwong nguyén liéu can thiét d& san xuat mot
don vi san phdm
+ Lwong nguyén liéu hao hut cho phép trong qua
trinh san xuat moét don vi SP
+ Lwgng nguyén liéu hw héng cho phép trong quéa
trinh san xuat moét don vi SP
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PINH MUC CHI PHI NGUYEN VAT LIEU TT

o Dinh mdrc gia:
+ Bon gid mua cda NVL
+ Chi phi van chuyén béc d&, Iwu kho
+ Chi phi hao hut nguyén liéu cho phép & khau mua
+ Trv cac khoan chiét khau, gidm gia

11

DINH MUPC CHI PHIi NHAN CONG TT

o Dinh mdrc lwong:
+ Thoi gian lao dong can thiét dé san xuat mot
don vi s&n phadm
+ Thoi gian nglrng nghi hop ly cda nguwdi lao dong
+ Thoi gian ngrng nghi dy kién dé stva chiva, bao
tri may moc thiét bi trong qua trinh san xuét mét
don vi SP

12




DINH MUPC CHI PHIi NHAN CONG TT

o Dinh mdrc gia:
+ Tién lwong co ban ctia mdt don vi thei gian
+ Tién lwong phu va cac khoan phu cép lwong

+ Céac khoan trich BHXH, BHYT, KPCD, BHTN
theo quy dinh
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DINH MUPC CHI PHi SAN XUAT CHUNG

o Khi xay ddng fitnh mdc chi phi san xuat chung, ke
toan gia so la tat ca cac khoan muic chi phi fieu co
the fio 166ng fiddc theo soi gid lao fiong troc tiep va
co the fioi tat ca theo gia ficnh mdc chi phi can cd
tren mot gid lao fiong troc tiep.

o Dinh mtrc san xuat chung = Bién phi dinh mdc + dinh
phi dinh mirc.

14

DINH MUPC CHI PHi SAN XUAT CHUNG

+ Gia thanh fiotnh méc CP kha bien SXC tinh
cho mot gi6 =

Tong CP kha bien SXC ddl toan

Tong so gid lao fiong troc tiep do toan

+ Gia thanh fionh moc chi phi bat bien SXC
tinh cho mot gi6 =

Tong CP bat bien SXC d& toan

Tong so gid lao fiong troc tiep do toan




Phwong phap hach toan

1. Ké toan chi phinguyén vat liéu truc tiép:

Qué trinh mua nguyén vat liéu:
Chénh léch gia nguyén vat liéu ting (Gia thuc té > gia
dinh mc):
No TK nguyén vat liéu: Lwong thuc t& x gia dinh mirc
No TK chénh léch gia nguyén vat liéu: Khoan chénh léch
C6 céc tai khoan lién quan : Luwong thuc té x gia thuc té

111,112,331 152

CLGVL

B
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Phwong phép hach toan

Chénh léch gia nguyén vat liéu gidm (Gia thuc té < gia
dinh mc):

No TK nguyén vat liéu: Lwong thuc t& x gid dinh mirc
Cé TK chénh léch gia nguyén vat liéu: Khoan chénh léch
C6 céc tai khoan lién quan : Lwong thuc té x gia thuc té

111,112,331 152

CLGVL

e

17

Phwong phép hach toan

111,112,331,.. 152

Ltt x Gtt Ltt x Gdm

CL GIA NVL

Ltt (Gtt— Gdm) | Lt ( Gdm — Gtt)




Phwong phép hach toan

Khi xuét nguyén vat liéu ra san xuét trwc tiép san pham:

Chénh Iéch lwvong NVL tang (Lwong thuwc té > lwgng dinh
mirc):

No TK chi phi NVL TT: Lwong dinh mirc x gia dinh mirc

No TK chénh léch lwgng NVL: Khoan chénh léch

C6 TK NVL : Lwong thuc té x gia dinh murc

152 621

CLLVL

e
19

Phwong phép hach toan

Chénh léch lwong nguyén vat liéu gidm (Lwong thuc té < lwong
dinh mc):
No TK chi phi NVL trwe tiép: Lwong dinh mirc x gia dinh mire
Cé TK chénh léch lwgng nguyén vat liéu: Khoan chénh léch
C6 TK nguyén vat liéu : Lwong thuc té x gia dinh mire

152 621

CLLVL

o

20

Phwong phéap hach toan

152 621

Ltt x Gdm Ldm x Gdm

CL Lwong NVL

Gdm (Lt —Ldm) | Gdm ( Ldm - Ltt)

21




Phwong phéap hach toan

2. Ké toan chi phi nhan céng truc tiép:
Chénh léch gia nhan céng trwc tiép:
Chénh léch gia tién cong téng (Gia thyc té> gia dinh muc):
N TK chi phi NC tryc tiép: sb gid thuc té x gia dinh muc
No TK chénh léch gia tién cong: Khoan chénh léch
C6 TK phai tra cho ngudi lao dong : Sb gio thuc té x gia t. té

334,338 622

CLGNC

e
22

Phwong phéap hach toan

Chénh léch gia tién cong gidm (Gia thuc té < gia dinh muc):
No TK chi phi NC truc tiép: sb gid thuc té x gia dinh mirc
C6 TK chénh léch gia tién cong: Khoan chénh léch
C6 TK phai trd cho ngudi lao dong : Sé gid thue té x gia

t.té

334,338 622

CLGNC

e

23

Phwong phéap hach toan

111,334 622

Ltt x Gtt Ltt x Gdm
CL GIANCTT

Ltt (Gtt— Gdm) | Lt ( Gdm — Gtt)

24




Phwong phéap hach toan

Chénh Iéch Iwgng nhan cong tryc tiép: o
Chénh léch lweng nhan cong tang (S6 gie lao dong thwc té > so gio»
lao dong dinh mirc): )

Ne TK chi phi san xuat kinh doanh dé& dang : S6 gi& dinh muc x
don gia dinh mdrc )
No TK chénh léch lweng thei gian lao dong trwe tiép: Khoan chén
léch
C6 TK chi phi NC truc tiép: Sé gi® lao dong thwc té x don gia dinh
mrc

622 154

CLLNC

B ———
25

Phwong phéap hach toan

Chénh léch lweng nhan cong giam (Sé gi® lao dong thwc té < sé
gi® lao dong dinh murc):
No TK chi phi san xuét kinh doanh d& dang : Sé gi®& dinh murc x
don gia dinh mirc

C6 TK chénh l&ch lwgng th&i gian lao déng trwc tiép: Khoan
chén léch

C6 TK chi phi nhan cong truc tiép: Sé gi lao dong thwc té x
don gia dinh mirc

622 154

CLLNC

N n

Phwong phéap hach toan

622 154

Ltt x Gdm Ldm x Gdm
CLLUONG NCTT

Gdm (Ltt —Ldm) | Gdm (Ldm — Ltt)

27




Phwong phéap hach toan

I 3. Kétoan chi phi sén xuét chung:

Trwong hop doanh nghiép st dung phwong phap phan
tich theo tdng bién dong:

Trong trudng hop nay, ké toan chi quan tam dén chénh
l&ch gitra chi phi san xuat chung thwc té véi chi phi
san xuét chung dinh mirc ma khdng quan tam dén
nguyén nhan do chénh léch gia hay chénh léch lwgng.

28

Phwong phéap hach toan

I 111,112,331 627 154

CPSXC phat sinh thyc té CPSXC phan bo

154, 155, 632 154, 155, 632
Xt ly chénh léch . Xt ly chénh léch .
CPSXCTT nhé hon Pbo CPSXCTT Ién hon Pbo

29

Phwong phéap hach toan

I Trwong hop doanh nghiép str dung phwong
phéap phan tich theo hai bién déng:

Chénh léch tang (Chi phi thyc t& > Chi phi dinh
mirc):

No TK CPSX kinh doanh d& dang: CPSXC dinh
mirc

No TK bién ddng CP SXC kiém soat dwoc: sb chénh
l&ch chi phi kiém soat duwoc

No TK bién ddng CP SXC khong kiém soat dwoc: sé
chénh léch chi phi khong kiém soat dwoc

C6 TK CP SXC: Chi phi san xuét chung thuc té

30
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Phwong phéap hach toan

Chénh léch gidm (Chi phi thuc t& < Chi phi dinh mtc):
No TK CPSX kinh doanh d& dang: Chi phi san xuét
chung dinh mirc

C6 TK bién déng CP SXC kiém soat dwoc: s6 chénh
|éch chi phi kiém soat dwoc

C6 TK bién dong CPSXC khong kiém soat dwoc: s6
chénh Iéch chi phi khdng kiém soat dwoc

C6 TK CPSXC: Chi phi san xuét chung thuc té

31

Phwong phéap hach toan

627 154

CPSXC thye té PS CPSXCpbd
CL CPKSD
CPSXE tté I6n hon CPSXC pbd | CPSXCpbd lon hon CPSXCt

CL CPKKSDP

—
CPSCV tté I6n hon CPSXC pbd | CPSXCphd 16n hon CPSXCtt

32

Phwong phéap hach toan

O Xi ly cac mic bién dgng chi phi:

o Bién ddng chi phi nguyén vat ligu va chi phi
nhan cong truc tiép:

O Bién dong chi phi tang (thyc té> dinh mirc) hoac
giam (thuc té < dinh mirc) dugc xir Iy két chuyén vao cac tai
khodn , chi phi san xuat do dang, thanh pham ton kho, gia
von hang ban theo ty 1€ chi
phi phat sinh.

33

11



Phwong phéap hach toan

I Bién dong chi phi san xuét chung:

O Xac dinh theo tong bién dong:

O Bién dong chi phi tang (thyc té> dinh mirc) hoic
giam (thyc té < dinh mirc) duoc xir Iy két chuyén vao
céc tai khoan , chi phi san xuit do dang, thanh pham
tdn kho, gid vén hang bén theo ty 1¢ chi phi phat sinh.

34

Phwong phéap hach toan

I O Xéc dinh theo hai bién déng:

O Bién dgng chi phi kiém soar duoc tang: ( chi phi

thyec té > chi phi dinh mic) hogc giam: ( chi phi san Xuét
chung thuc té < chi phi san xut chung dinh muc) dugc xur
Iy két chuyen Vao cac tai khoan , chi phi san xuét dé dang,
thanh phim tdn kho, gia vén hang ban theo ty I¢ chi phi
phat sinh.

35

]
Phwong phéap hach toan
I Bién dgng chi phi khong kiém sodr duwoc tang: (chi phi
thyc té > chi phi dinh muic)
O No TK 632

C6 TK chénh léch chi phi khong kiém séat duoc
Bién dgng chi phi khong kiém soat duwoc giam: (chi phi
san xuat chung thuc té < chi phi san xuat chung dinh
muic) can cir vao ty 1¢ chi phi phat sinh:
o No TK chénh léch chi phi khong kiém sdat dugc
C6 TK cac TK 154,155,632.

36
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chones s PHAN TICH

KHOA KE TOAN - KIEM TOAN

Giang vién: Th.S. CAO THI CAM VAN

o

» BIEN NONG CHI PHI )

W

)

MUC TIEU NGHIEN COU

Kiém soat chi phi nh&m gia tang lgi nhuan va nan
cao nang lwc canh tranh

Hoan thién chi phi dinh mirc

Xem xét nhirng chi phi c6 thé tiét kiém nham gi
gia thanh san pham

So séanh gitka chi phi thwe té va chi phi dinh mc
dé tim nguyén nhan anh huwéng va dé xuét giai
phéap khéc phuc

é.@_

(

£

7

(

¢

‘%/

.

KHAI NIEM

Phan tich biér) dong chi phi la so sanh gitra
chi phi thyc té va chi phi dinh mirc ¢é xac
dinh mtc bién dong n‘hém’tim ra nguyén
nhan anh hwédng va dé xuat cac giai phap
thwc hién cho ky sau.

Cac budc thwe hién:

+ X&c dinh chitiéu phan tich

+ Xé&c dinh di twong phan tich

+ Phan tich anh huéng cla tirng nhan té

+ Xé&c dinh nguyén nhan va dé xuét giai phap

e

B




PHAN TICH BIEN PONG CHI PHI SAN xu%ﬁ\

A

DA

N

7
Bien fiong gia Bien fiong L66ng W

Tong bien
fiong gia

L -

« Mo hinh phan tich:

Loong TTxgia TT Loong TT x gia KM Loong NM x gia KM

-
L

\

Y

PHAN TICH BIEN PQONG CHI PHI SAN X%«H\ /a
N TN

e~
M

Xéac djnh méc chi phi bién déng = Chi phi thuc té - chi phi dinh mic

X&c dinh dnh hudéng cac nhan té:

+ Bién doéng vé luong= @ Q
SLSPSX x Gi& OM (Lwong TT - Lurong OM) 4 \

+ Bién déng vé gia=

SLSPSX x Luong TT (Gia TT - Gia OM) \ -
V-~

PHAN TiCH BIEN DONG CHI PHi NVLTT v/
N

\

Vi wong NVL dinh mac (thuc té) 1a 6 hrong NVL / ’*
dinh mirc (thyc té) dé san xudt 1 don vi SPva giaNVL
dinh muzc (thuee té) cia mot don vi NVL p

+ Bién dgng vé heong NVL= @
SLSPSX X Gi DM (Lurong TT - Lurong DM) _ Q

+ Bién dgng vé gia NVL= > \,4
SLSPSX X Luegng TT (Gi TT - Gia BM) (

- Téng bién dong chi phi NVL = \ _
/

L -

Bién dong luong NVL + Bién dong gia NVL




PHAN TiCH BIEN DONG CHI PHi NVLTT

Xéc dinh nguyén nhan bién dong luwgng NVL:
+ Tinh trang may méc thiét bi
+ Trinh d¢ tay nghé cdng nhan

+ Chét lugng nguyén vat lidu @ Q

+ Tinh hinh bao quan NVL trong qua trinh san xuat

+ Cong tac té chirc quan Iy san xuét..... W
Xéc dinh nguyén nhan bién dong gia NVL:

+ Chi phi trung gian \ /
+ Chi phi van chuyén tang....

PHAN TiCH BIEN DONG CHI PHi NCTT b —~
= T

Véi wong NCTT dinh miic (thuc té) 1a thoi gian lao ’\K
dgng dinh mirc (thurc té) d@é san xudt 1 don vi SPva gia |
dinh muc (thuc té) cia mot gio LDTT ;

+ Bién dgng vé hrong NCTT= @
SLSPSX X Gid DM (Lurong TT - Lurong DM) _ Q

+ Bién dgng vé gia NCTT= \(4

SLSPSX x Luong TT (Gia TT - Gid PM)

- Téng bién dong chi phi NCTT = _
Bién dong lugng NCTT + Bién dong gia NCTT =

(

.

PHAN TiCH BIEN PONG CHI PHi NCTT

Xéc dinh nguyén nhan bién dong luwgng NCTT:
+ Thay d6i co cdu lao dong

+ T4 chirc quan ly san xuét

+ Tinh trang may méc thiét bi

+ Trinh d6 tay nghé& cong nhan...

Xéc dinh nguyén nhan bién dong gia NCTT:

+ Sy gia ting nhu cau lao dong trén thi truong. ..




PHAN TICH BIEN DONG CHI PHi SXCA_= 7

- Chi phi san suit chung Ia mét loai chi phi gian f\
tiép nén duoc tinh vao gia thanh cac san pham ~
théng qua su phan b theo mat tiéu thire hop ly
nhu : s6 gio lao dong tryc tiép; sé gio may

chay; tién lvong CNTTSX... 2 N\
- Chi phi san xuit chung bao gom nhiéu loai chi @F

phi khac nhau nén khong c6 mét mo hinh duy
nhét vé phuong phap dé phan tich ching.

- Chi phi san suat chung la chi phi hon hop bao
gom chi phi kha bién va chi phi bat bién

—

-

PHAN TICH BIEN DONG CHI PHI SXC =

Duw toan linh hoat va dw toan tinh:
Du toén linh hoat 1a du todn duoc xay dung cho nhiing
muc d6 hoat dong khac nhau trong pham vi phu hop
cua doanh nghiép. @
% CAac budc co ban dé 1ap du toan linh hoat: ,
- X4c dinh pham vi phtl hop v& hoat dong cho doanh \ 4
nghiép.

- Phan chia cac chi phi thanh bién phi va dinh phi.

- X4&c dinh cdng thac tinh toan cho ting loai chi phi.

- Dung cdng thirc d4 c6 dé Iap du toan cho cac mic do
hoat dong trong pham vi phu hop.

Vi du:
Dy toén linh hoat V& chi phi san xuét chung nam 2006 cua cong
ty X. Binh miic san xuét : 2 gio may /sp (BVT: 1.000d)

CHIPHI SAN XUAT Pon CPSXC & cac mirc hoat djng
CHUNG gia 130,000 40.000 | 50.000 60.000
PHAN KHA BIEN

Chi phi lao dgng phu 08 24,000 32,000 40.000 48.000
Chi phi diu m& 03 9.000 12,000 15,000 18,000
Chi phi ning lrgng 04 12.000 16.000 20,000 24,000
Céng chi phi san xuit chung 45.000 60.000 75.000 90.000
kha bién

PHAN BAT BIEN

Chi phi lwong quan Iy phan 160.000 160.000 | 160.000 160.000
xuéng

Chi phi khéu hao 100.000 100,000 | 100.000 100.000
Chi phi bio hiém 40.000 40.000 40.000 40.000
Cong chi phi sin xuit chung 300.000 300.000 | 300.000 300.000
bit bién

CONG CHIPHI SAN XUAT 345.000 360.000 |375.000 [390.000
CHUNG




PHAN TICH BIEN DONG CHI PHI SXGZ_=

1. Bién dong bién phi SXC: AK

+ Bién dong bién phi SXC do luong = /ﬂ
SLSPSX x Gia DM (Luong hoat dong T .

- Lwrong hoat déng M)

+ Bién déng bién phi SXC do gia= / \Q
SLSPSX x Lwong hoat dong TT (Gia TT - @F
Gia bM)
+ Tbng bién déng bién phi SXC = \ [
Bién dong lwgng CPSXC + Bién dong
gi4 CPSXC

(-

PHAN TICH BIEN DONG CHI PHI SXGE_=
2. Bién dong dinh phi SXC: : A
+ Bién dong dinh phi SXC do luong = ‘/n
Dinh phi SXC dw toan — Binh phi SXC
tiéu chuan G Q
+ Bién déng dinh phi SXC do gia = 2\
Binh phi SXC thyc té — Dinh phi SXC du @%
toan
+ Tbng bién déng bién phi SXC = \ [
Bién dong lwong CPSXC + Bién dong
gia CPSXC k
Vi du: ="
) Va
Khoan muc | Pinh mdc | Pinhmdc  Chi phi dinh
chi phi luwgng gia miic
Chi phi 3 ka/sp 4.000 /kg  12.000 /kg

nguyén vat
liéu tryc tiép
Chi phi nhén 2,5gio 14.000 /gic 35.000 /sp
cong truc
tiép

Chi phi san 2,5gio 3.000 /gio 7.500 /sp
Xuét chung
Chi phi san xuat dinh muc ( gia thanh don  54.500 /sp
vi dinh mirc)




s _ /‘\7 =]
Vi du (tt): A
Khoin muc | Luong thuc | Gia thuc t&¢ | Chi phi
chi phi te thuc te
Chi phi 3,25kg/sp | 3.800 /kg | 12.000 /kg
nguyén vat
liéu tryuc tiep
Chi phi nhan 2,5gio 14.000 /gio | 35.000 /sp
chg truc
tiep
Chj phi san 2,5gio 3.000 /gio 7.500 /sp
xuat chung
Chi phi san xuét thyc té: 54.500 /sp
M6 hinh phén tich: e
Luong thyc té Luong thyc té Lugng dinh mi %é K
X S,Isa tf;u(')%(t)é XGia dighimeg; 3.000 xdizr.]gog}:zl.ooo
3.836 L ot W] ;;gg;;og.ooo Y 24000000

Bién dong luong
+2.000.000

Bién déng gi4
-1.300.000

Tong bién dong :

+ 700.000

B

* Nhan xét:

» Don gia binh quan nguyén vat li¢u giam
200d/kg lam cho tong chi phi nguyén vat
liéu giam 1.300.000

« Luong nguyén vat liéu thyuc té st dung
tang so voi dinh muc tac 3kg/sp ting 1én
3,25Kkg/sp. Lam cho tong chi phi nguyén
vat liéu tang 2.000.000

« Vi vay, Chi phi nguyén vat liéu truc tiép
thuc té tang so véi chi phi dinh muc 1a
700.000




M6 hinh phén tich:

Luong thyc té Luong thyc té Lugng dinh mire,

x gia thuc té: x Gié dinh muc: dinh muc:
2,25 x 2.000 x 14.300 = 2,25 x 2.000 X 14.000 =
64.350.000 63.000.000

X 2.000 x 14.000 =
70.000.000

Bién ddng gi& Bién déng lwrgng
+1.350.000 - 7.000.000

Tong bién dong:

QD

- 5.650.000

B

Nhan xét:

» Don gid binh quén 1 gio lao dong tang 300d
Iam cho chi phi nhan cang tryc tiép tang
1.350.0004

+ Ning sudt lao dong cua cong nhan ting lén
nén dé san xuit 2.000sp theo dinh muc can
str dung 5.000 gio lao dong truc tiép , nhung
thuc t€ doanh nghiép chi st dung 4.500 gio.
Két qua lam chi phi nhan cong truc tiép giam
7.000.0004

« Vi vay, chi phi nhan cong truc tiép thuc té
giam 5.650.0004 so vai chi phi nhan cong
tryc tiép dinh muc.




