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Bai tap ké téan quan tri

BAI TAP CHUONG I & II
1.2. Trinh bay nhi€m vu, vai trd cUa k€ toan qudn tri?
1.2. Phan biét di€m khac nhau va gi®ng nhau gilta k€ toan quan tri va k€ toan tai chinh?
1.3. Phan biét di€m khac nhau va giOng nhau gita k€ todn quan tri va k€ toan tai
chinh?Trinh bay cdc phuong phép cla ké toan qudn tri?.
1.4. Gidi thich tinh linh hoat (mém déo) cUa k€ toan quan tri trong viéc thu thap,
xUr 1y va cung cap thong tin.
2.1. Cong ty may Khatoco chuyén may 4o sO mi nam. C6 cac loai chi phi phat sinh
nhU sau:
+ Chi phi vai may 4o
+ Chi phi nit, khuy ao
+ Chi phi chi may 4o
+ Chi phi nhan hiéu Khatoco 1ap trén c0 4o
+ Luong nhan vién may ao
+ Chi phi khdu hao mdy méc, nha xudng
+ Ti€n dién & b phan may
+ Tién dién st dung bO phan vin phong
+ Luong nhan vién ban hang, va quan ly cong ty
+ Chi phi dién thoai cong ty.
+ Ti€n thué c(fa hang
+ Chi phi quang cdo
+ Chi phi bdo hi€m cho cong nhan san xuat
+ Thu€ mén bai
+ Chi phi dich vU mua ngoai khac.
Cho biét: cong ty trd 1udng cho cong nhan may theo sén pham hoan thanh; nhan vién
béan hang va b0 phan qudn ly cong ty theo hé sO (bao gdm cd phu cap, chlc vu).
Yéu cAu: Phan loai chi phi clla cong ty theo cac tiéu thiic:
1) Theo chUrc ning hoat dOng san xuat kinh doanh.
2) Theo mOi quan hé gi(ra chi phi va cac doi tugng tap hop chi phi.
3) Theo mOi quan hé gi(ta chi phi v&i s6 lugng 4o hoan thanh.
2.2. Tai Coéng ty cap thoat nudc QN phan loai chi phi phat sinh theo khodn muc
nhU sau:
1. Chi phi nguyén liéu, vat liéu truc ti€p bao gdm céc loai chi phi:
+ Pheén, soda, clo, voi ding cho sdn xuat nudc sach
+ Cong cu, dung cu s dung trong qua trinh sdn xudt nudc sach: 1oc, ra, ...
(céc loai cong cu nay thay dGi thudng xuyén theo m* nudc).
2. Chi phi nhan cong truc ti€p:
+ Tién luong cho cong nhan truc ti€p san xudt
+ Tién an ca ( 10.000d/ngudi/ngay)
+ Phu cap dOc hai ( theo dinh mUc qui dinh).
3. Chi phi san xuat chung:
+ Dién ning san xuat
+ Chi phi vat tu s(fa ch(ta Ong bé
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+ Tién luong nhéan vién quén ly phan Xuéng

+ Tién an ca nhan vién qudn ly phan Xerng (10. OOOd/ngu01/ngay)

+ Chi phi kh&u hao may méc, nha xudng, phuong tién truyén dan cla toan b
mang ludi cap nudc.

+ Chi phi cong cu, dung cu, d6 bao hd lao dOng (dugc thay ddi theo dinh ky)

+ Chi phi dich vu mua ngoai khéc, . . .

4. Chi phi ban hang

+ Tién luong nhan vién bién doc ghi chi s0 dong ho nudc (trd theo hgp dong
lao dOng)

+ Ti€én luong nhan vién di thu ti€n nudc (trd theo hop dong lao dOng)

+ Chi phi in &n héa don tién nudc

+ Chi phi khac phét sinh phuc vu cho cong tac ghi, thu ti€n nudc.

5. Chi phi quan ly doanh nghiép:

+ Ti€én luong nhan vién (theo hgp dong lao dOng)

+ P06 dung vin phong

+ Chi phi khau hao

+ Cac khodn thué, phi va 1& phi

+ Chi phi dién thoai

+ Chi phi dich vu mua ngoai khac

+ Chi phi khac bang tién.

Yéu cAu: Phan loai chi phi cUla cong ty theo cac tiéu thiic:
1) Theo chUic ndng hoat dOng san xudt kinh doanh.
2) Theo mOi quan hé gi(ra chi phi v4i khoi luong hoat dOng.

2.3. Xi nghiép X sdn xudt va tiéu thu banh ngot, trong nim N c¢6 sO li€u v€ tinh
hinh chi phi ban hang nhu sau, bi€t chi phi ban hang dugc nhan dinh 1a chi phi hdn
hop :

Thang | Chi phi ban hang (d) | S@n luong tiéu thu (sp)
1 5.100.000 750
2 5.300.000 780
3 5.550.000 800
4 6.300.000 920
5 6.400.000 980
6 6.700.000 1.080
7 7.035.000 1.180
8 7.000.000 1.120
9 6.380.000 950
10 6.100.000 900
11 5.600.000 850
12 5.960.000 896
Yéu cau:
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1) S dung cic phuong phap: cuc dai- cuc ti€u; dO thi phan tan va binh phuong
bé nhat d€ x4c dinh y€u t0 dinh phi va bi€n phi ban hang tai xi nghi€p X trong ndm
N.

b) So sanh két quad cUa ba phuong phap trén va rtit ra cdc nhan xét.

2.4. Nam vUfa phat minh ra bay chu6t méi. Sau khi suy nghi, anh ta quyé€t dinh roi
b0 cong viéc hién tai ma mOi thang anh ta c6 thu nhép 1a 4.200.000d d€ ti€n hanh
san xudt va ban bay ChuOt Anh ta thué mOt ga- ra dé€ lam phan xuéng, tra trudc
ba thang tién thué, moi thang 1a 1.500.000 d. Anh ta c6 san cic cong cuU va trang
thi€t bi dd mua cach day vai ndm v&i sO ti€n 1a 20.000.000 d va anh ta du dinh st
dung chiing cho hoat dOng san xuat clla minh.

Nam da thué mOt dia di€m giao dich trong mOt phd nhd gan d6 d€ lam mot
cUta hang nhd. Gia thué 1a 2.000.000 d/thdng. Anh ta di trd thang dau tién. Anh ta
mua mOt mdy dién thoai trd 10i tU déng va lap trén duGng day tu nhan dé€ phuc
vu cho hoat ddng budn ban. May nay tri gia 1.000.000d. Anh ta yéu cau cong ty
dién thoai cho huéng mot s6 dich vy nghe nghi€p va vi thé phai trd thém ti€n
thué bao la 20. OOOCI/thang, ngoai ra mOi cubc goi dién pha1 trd thém 5.000 d

Chi phi san xudt 1 bay chudt 1a 12.000 d tién vat liéu, Nam sé€ tuyén thém
nhan cong va sé trd cho ho 10.000 d/1 bay dugc sdn xuat. Nam c6 tai khodn tién
ti€t kiém 1a 50.000.000d dang gUi vi 14i sudt 6%/ndm. Anh ta phai déng tai khodn
dé€ dau tu vao hoat ddng mdi clla minh va duy tinh chi moi thang 500.000 d quang
cdo cho hoat ddng nay.

O thGi di€m hién tai cUa Nam, hdy xac dinh cac chi phi: bi€n phi, dinh phi,
chi phi co hoi, chi phi chim.

2.5. Cong ty Minh HOng c6 cac chi phi dugc tinh theo cach nhu sau:

Gia vOn hang ban 35.000 d/sp

Chi phi quang cdo | 210.000.000d/quy
Hoa hOng ban hang | 6% doanh thu

Chi phi van chuyén | ?
Luong quan Iy 145.000.000d/quy
Chi phi bdo hi€m | 9.000.000d/quy
Chi phi khau hao 76.000.000d/quy
Céc thong tin vé chi phi van chuyén dugc tap hgp nhu sau:

Quy P06 luong san phamban (sp) Chi phi van chuyén
(d)

I/N 10.000 119.000.000
II/N 16.000 175.000.000
I1I/N 18.000 190.000.000
IV/N 15.000 164.000.000

I/N+1 11.000 130.000.000
II/N+1 17.000 185.000.000
III/N+1 20.000 210.000.000
IV/N+1 13.000 147.000.000
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Yéu cau:

1) Xéc dinh bi€n phi, dinh phi va chi phi hdn hgp.

2) Dung phuong phap binh phuong bé nhat d€ xac dinh cong thirc tinh chi phi
van chuy€n theo s6 luong sdn pham ban.
2.6. Cong ty Ninh Thudn theo ddi CP sdn xudt chung theo s gi0 mdy trong céc
thang nhu sau:

Thang SO gi® may Chi phi san xuat chung
4 70.000 gié 189.000.000d
5 60.000 gio 174.000.000d
6 80.000 gi\O' 222.000.0004d
7 90.000 gié 246.000.0004d
Phan tich chi phi sdn xudt chung trong thang 5 thi ngudi ta thay :
Bién phi 48.000.000d
Luong quan ly phan xudng (Pinh phi) 21.000.000d
Chi phi bdo tri (Chi phi hén hgp ) 105.000.000d
Céng 174.000.000d

Yéu cau:
1) Hay tinh chi phi bdo tri thang 7.
2) Theo phudng phap cuc dai- cuc ti€u hay xac dinh cong thlc tinh chi phi
bdo tri theo sO gi® mdy.
3) Xac dinh cong thUrc tinh CP SXC theo sO gi0 mdy.
4) Néu trong quy IV Céng ty s& dung 175.000 gi® mdy thi udc tinh chi phi
bdo tri va CPSXC 14 bao nhiéu?
2.7. Tai mOt doanh nghiép san xudt, chi phi sdn xudt chung gébm 4 khodn muc
nhu bang sau. O mUc dO hoat dOng thap nhat 14.000 gi® may cac khodn chi phi
phat sinh nhu sau:

Khoan muc chi phi SO tién (d) Tinh chat
Chi phi VL phu 168.000.000 Bi€n phi
Chi phi nhéan vién phan xudng 250.000.000 Dinh phi
Chi phi KHTSCP 110.000.000 Dinh phi
Chi phi dich vU mua ngoai 223.000.000 CP h6n hgp
TOng cOng chi phi SXC 751.000.000

O mUc dd hoat dOng cao nhat 21.000 gi® mdy, tOng chi phi sdn xudt chung

phat Sil}h la; 884.000.0004.
Yéu cau:

1) Bang phuong phap Cuc dai — cuc ti€u, hdy viét phuong trinh du’ doan chi

phi dich vU mua ngoai cUa doanh nghiép (theo dang y = ax + b).

2) Gid sU trong thang tGi ¢ 16.500 gi0 may hoat dOng, hdy du doan chi phi sdn

xudt chung sé& phét sinh 1a bao nhiéu?
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2.8. Bao céo thu nhap trong quy 3 dugc chi tiét cho tUng thang tai mOt DN nhu
(bvt: sp;

sau:
1.000d)
Chi tiéu Thang 7 | Thang 8 | Thang 9
San lugng sdn pham béan 4.000 4.500 5.000
Doanh thu 400.000 450.000 500.000
Gia vOn hang ban 240.000 | 270.000 [ 300.000
Lii gOp ? ? ?
Chi phi BH va QLDN:
Quang céo 21.000 21.000 21.000
Van Chuyén 34.000 36.000 38.000
Luong & hoa hdng 78.000 84.000 90.000
Khau hao 16.000 16.000 16.000
Bdo hiém 5.000 5.000 5.000
COng ? ? ?
Lai ? ? ?
Yéu cau:

1) Hoan tat bao co thu nhap trén.

2) Hay phan loai céc chi phi (Bi€n phi, dinh phi, chi phi hdn hop)

3) DOi vGi chi phi hdn hop hay xéac dinh cong thic tinh bang phudng phap cuc
dai- cuc ti€u; phuong phép binh phuong bé nhat. So sanh két qud gilta 2 phuong
phap.

2.9. MOt cong ty san xudt xe dap, chi phi dién ning dugc xac dinh 1a chi phi hon
hgp. Tinh hinh s dung dién ning trong ndm N nhU sau:

Thang San luong (chi€c) | Chi phi dién ning tiéu thu (d)
1 600 5.880.000
2 550 5.630.000
3 350 3.280.000
4 300 2.830.000
5 250 2.455.000
6 200 2.080.000
7 400 3.580.000
8 450 4.455.000
9 500 5.330.000
10 650 6.580.000
11 700 6.780.000
12 750 6.930.000
Yéu cau:

1) S dung cac phuong phap : Cuc dai- cuc ti€u; dO thi phan tan va binh
phuong bé nhat d€ xac dinh y€u t0 dinh phi va bi€n phi trong tOng chi phi dién
nang tai xi nghiép san xuat xe dap trén.
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2) Trong nam N+1, cong ty dU dinh sdn xudt 7.200 chi€c xe dap, xac dinh tGng
chi phi udc tinh vé di€n nang trong nam N+1.

2.10. Dua vao cac thong sO dudi day, hiy vé duOng biéu dién th€ hién cach Ung
xUr thich hgp nhat cla tUng loai chi phi:

1. Kh&u hao may méc thiét bj tinh theo sO 1uong sdn pham san xudt.

2. Kh&u hao may méc thiét bj theo phuong phép tuy€n tinh c6 dinh.

3. Trong chi phi tién dién, bao gbm tién trd & trong dinh mUc s dung va tién
dién vuogt dinh mc. Pon gia cho m6i Kwh dién vuot dinh mdc 1a 600 d va trong
dinh mUc 1a 450d. Pinh mUc dién cho moi ho gia dinh 1a 100 Kwh.

4. Tién luong sdn pham cla mot td sdn xudt nhu sau:

1.000 sédn pham ban dau don gia: 4.000 d/sp;
500 sdn pham ké ti€p don gia: 4.300 d/sp;
500 sdn pham k€ ti€p don gia: 4.600 d/sp;
500 sdn pham k€ ti€p don gia: 5.000 d/sp.

5. Theo hop dOng thué nha xudng, cong ty phai trd ti€n thué cd dinh hang thang
1a 22.000.000d v&i sO gio cong lao dOng dudi 20.000 gid cong. Néu sO gid cong
lao dOng vuot qua 20.000 gi®, cong ty phdi trd thém 1.000 d tinh trén moi gi® cong
tang thém.

6. SO lugng nhan cong sta chita MMTB thué d€ phuc vu hoat dOng sdn xudt
tai phan xudng tiy thudc vao sO giG chay may. C& 1.000 gid may chay can 1
nhan vién s(fa ch{fa. Tién luong trd cho m&i nhan vién la 1.000.000 d/thang

7. Theo hgp dbng, cong ty phdi trd tién slta ch(ta MMTB hang thang la
3.000.000d, v&i tOi da 5 1an stta ch{ta. N€u vugt qua 5 1an, sO tién trd thém cho
moi 1an sta chfa 1a 500.000 d.

2.11. Hay tim nhiing s6 con thi€u. Gid dinh doanh nghi€p tinh gia thanh theo
phuong phép gia phi truc ti€p (Dvt: 1.000.000d)

Chi tiéu SO tién

Chi phi san xudt thanh phdm 56.750
TOn kho dau ky nguyén vat liéu 0
TOn kho cudi ky nguyén vat liéu 0
Gia tri vat liéu xuat kho trong ky 47.800
(diing cho sx va phan xudng)

Gia vOn hang ban ?(3)
CP nguyén vat liéu truc ti€p 37.200
L4i trén bi€n phi 38.500
Dinh phi sdn xuat 10.300
TOng dinh phi ? (D)
Gia mua nguyén vat li€u nhap kho ? (5)
Gia tri sdn pham dd dang dau ky 850
Gia tri sdn pham dG dang cudi ky ? (6)
CP nhan cong truc ti€p 18.900
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Ton kho thanh phdm dau ky 0

Gia tri TP tOn kho cu0i ky 3.600

Doanh thu hang ban ?(4)

Dinh phi quan ly va ban hang 16.200

Két qud ?(2)

2.12. Tim cac sO con thi€u, biét rang chi phi sdn xudt cé phan bo hgp 1y dinh phi :
Chi tiéu SO tién

Doanh thu hang ban 53.000.000.000d
Gid mua nguyén vat liéu trong ky ? (4)
Gia tri thanh phdm nhap kho trong ky ?(2)
Gia vOn hang ban ? (D)
Nguyén vat li€u da xudt dung cho sdn xudt ? (3)
Chi phi cO dinh trong sdn xudt 10.000.000.000d
TOn kho dau ky sdn phdm dé dang 1.250.000.000d
TOn kho cubi ky sdn pham dd dang 2.400.000.000d
Chi phi quan ly va ban hang 4.200.000.000d
Chi phi bi€n d6i trong sdn xudt ngodi nguyén 8.700.000.000d
liéu
Chi phi c6 dinh sdn xudt di dugc phan bo 7.000.000.000d
Chi phi BH va QLDN 2.000.000.000d
Lai gOp 7.300.000.000d
Két qua ? (6)
TOn kho dau ky nguyén vat liéu 300.000.000d
TOn kho cu0i ky nguyén vat liéu 0
Ty 1€ hoat dOng sdn xuat (/N) ? (5)
Gia tri thanh pham tOn kho PK 3.750.000.000d
Gia tri thanh phdm tOn kho CK 5.850.000.000d
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BAI TAP CHUONG 3
3.1. Hay tim cac gia tri con bo trOng trong bi€u sau day:

C,Hl TIEU Xi NGHIEP A | Xi NGHIEP B
1) Doanh thu 100.000.000d ?
2) Von sU dung binh quan ? 100.000.000d
3) Loi nhuan ? 20.000.000d
4) Ti sudt 1gi nhuan doanh thu 10% ?
5) SO vong quay vOn 2,5 2,5
6) Ti 1& hoan vOn ? ?

3.2. Cong ty Anh Pha chuyén bun ban g0, Cong ty c6 du ki€n san xudt san pharn
ban ghe cao cap bang nhimg loai gb nhém 2, cac thong tin lién quan dén viéc sdn
xudt nay nhu sau:
- Pinh mUc 1 bd ban ghé salon ¢4 trung: 0,5m®
- Bon gia: 20.000.000d/m’
- Vecni: 5lit ; don gia 20.000d/1it
- Chi phi cham: 1.500.000d/b0
- SO gi0 dong hoan thanh: 25 ngdy déng va 5 ngay danh vecni; don gia : 100.000d/ngay.
- Guong: 1m® don gia : 120.000d/m*
- Bi€n phi sdn xudt chung: 150.000d/b6
- T6ng dinh phi sdn xudt chung: 110.000.000d/ndm
- Bién phi ban hang va qudn ly: 130.000d/b0
- TGng dinh phi ban hang va quan 1y doanh nghi€p: 120.000.000d
- DU ki€n trong nam sdn xudt va tiéu thu khodng: 50 b0 salon cJ trung.
- V6n dau tu: 1.000.000.000d
- Ty 1€ hoan vOn dau tU mong mudn: 9%.
Yéu c@u: Dinh gia ban b6 ban ghé cao cap trén theo phudng phap:
1) Dua vao gia thanh san xudt sdn phdm (Pinh phi toan bo).
2) Dua vao bién phi trong gia thanh toan b0 cla san phdm (Bi€n phi truc
tiép).

3.3. Xi nghiép muOi Sa Huynh sdn xudt mudi i6t déng gbi, c6 thong tin v€ sdn
xudt va chi phi lién quan trong thang 1/N nhu sau:

+ Gi& ban : 3.500d/g6i (khOi lugng tinh 500g)

+ Chi phi nguyén liéu (mu6i, ham lugng I - Ot): 900d/géi

+ Chi phi nhan cong (sdn xudt, déng goi): 800d/g6i
+ Bién phi san xudt chung : 200d/g6i
+ Dinh phi san xuat: 6.000.000d/thang

+ Bi€n phi ban hang va qudn Iy doanh nghiép: 100d/géi

+ Pinh phi ban hang va quan ly doanh nghiép: 20.000.000d/thang

+ SO lugng thanh phdm san xudt nhap kho trong thang 1/N: 20 t&n mudi i6t
+ SO lugng thanh phdm mudi it xudt ban: 18 tan.
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+ Khong c6 thanh phdm t6n kho dau k.
Yéu cau: Lap béo cdo thu nhap cla xi nghi€p trong thang 1/N theo gia thanh san
xudt toan bO (dinh phi toan bd) va gia thanh san xudt theo bi€n phi (gia phi truc
tiép).
Anh (chi) c6 nhan xét gi vé két qua 1ai (10) vUa tinh trong 2 bao cdo, gidi thich?

3.4. Cong ty A vUa thi€t k€ dugc mOt mau sdn phdm mdi vGi cac thong tin ké
hoach sdn xudt trong 1 ndm nhu sau:

a. Von dau tu 13.500.000.000 d, céng ty mong mudn mOt mUc hoan von dau
tur1a 24%/ndm trén sdn pham nay.

b. Pinh mUc vé chi phi sdn xuat cho san phdm mdi nhu sau:

Chi tiéu SO luong Pon gia
Nguyén vat liéu truc ti€p 4kg 27.000d/kg
Nhan cong truc ti€p 2,4 gi0 8.000 d/giG
Chi phi sdn xudt chung (1/5 1a bién phi) 2,4 gi0 125.000d/gi&

c. Trong chi phi ban hang va qudn 1y chi c6 hoa hOng ban hang 1a 9.000 d/1 san
pha&m, c4c chi phi la dinh phi va cu th€ nhu sau:
+ Luong: 820.000.000 d
+ Thué nha xudng: 50.000.000 d
+ Quang cdo va chi phi khac: 600.000.000 d.

d. TOng sO gi0 lao dOng truc ti€p du ki€n danh cho sdn pham mdi nay 1a 38.400
gio.

Yéu cau:

1) Ding phuong phép dinh gi4 ban sdn phdm dua vao gid thanh sdn xudt san
pham:

a) Tinh ty 1€ phan tram phan chi phi ting thém.

b) Lap bang tinh gi4 ban cho san pham.

c) Gid sU cong ty ban hét sdn phdm dugc sdn xudt ra v&i gia da tinh, hay 1ap
béo céo thu nhap.

2) Dung phuong phép dinh gid ban sdn pham dua vao bié€n phi trong gia thanh
toan b0 clla sdn pham:

a) Tinh ty 1€ phan tram phan chi phi ting thém.

b) Lap bang tinh gia ban cho san pham.

c) Gia s(r cong ty ban hét sdn phadm dugc sdn xudt ra v4i gia da tinh, hay 1ap
bao cdo thu nhap theo 1ai trén bi€n phi.

3) Vai nim sau, nhu cau vé€ loai sdn phdm nay gidm nhanh do nhiing khé
khin vé kinh t€, cong ty du dinh ban sdn pham cla minh cho cic di€m ban 1& v4i
kh&i lugng 16n d€ nhimng co sG nay ban ra ngoai dudi nhan hiéu cla ho. Theo
ban, gia ban c6 thé di€u chinh trong khodng nao?

3.5. Cong ty B dang du ki€én sdn xudt mOt loai sdn pham mdi X vdi cac sO liéu
k€ hoach c6 lién quan 1 ndm nhu sau:

- San luong du ki€n hang nam: 20.000 sp.

- Bi€n phi don vi:
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+ Nguyén liéu tryc ti€p: 8.000 d/sp
+ Lao dOng truc ti€p: 12.000 d/sp
+ Bi€n phi sdn xudt chung: 3.000 d/sp
+ Bi€n phi ban hang va quan 1y doanh nghiép: 2.000 d/sp.
- TOng dinh phi phan b6 cho sdn phdm mdi hang nim:
+ Dinh phi sdn xudt chung: 300.000.000 d.
+ Pinh phi ban hang va quan ly: 250.000.000d
VOn dau tu d€ sdn xudt sdn pham nay udc tinh 1a 4.000.000.000 d. Céng ty
mong muOn hoan vOn trong 8 nam.
Yéu cdu: Hiy ding ca hai phuong phap dinh phi toan b0 va gia phi truc tiép dé
tinh gia ban cho sdn phadm ndy theo nhling thong tin trén.

3.6. BO phan Audio cUa cong ty Sony san xuat moOt loai loa ding rOng rai trong
vi€c sdn xudt cdc may nghe nhac. Chi phi vé loai loa nay nhu sau:

+ Gid ban trén thi truOng trung gian: 600.000d/sp

+ Bi€n phi don vi sdn pham: 420.000d/sp

+ Dinh phi binh quan mdt sdn pham (dua vao cong suat): 80.000d/sp

+ Cong sudt (sO lugng san pham sdn xudt hang ndm):  25.000 sp.

Hi- Fi 1a mOt b0 phan khac cUa cong ty. BO phan nay s dung loai loa noi trén
d€ san xuat san phdm chinh cla né. Nhu cau hang nim & day la 5.000 loa. BO
phan Hi- Fi nhan dugc béo gia vé loai loa tuong ducng 1a 600.000 d/sp trlr di 5%
chiét khau ban hang.

Yéu cau:

1) Gid s rang bd phan Audio ban dugc 20.000 loa hang ndm cho khach hang
bén ngoai va 2 bd phan nay dugc xem la nhling trung tdm dau tu dOc lap thi gia
chuy€n nhugng theo ban sé 1a bao nhiéu? Tai sao?

2) Gid s rang bd phan Audio c6 thé ban hét dugc sO loa dugc sdn xudt
hang ndm cho khach hang bén ngoai. Gid chuy€n nhugng lic ndy cé thay dbi
khong? Giai thich?

3.7. MOt doanh nghi€p sdn xudt mOt mat hang duy nhat. Chi phi ban hang cla
doanh nghi€p bao gdbm 250.000.000d chi phi cd s3 ha tang cho hoat ddng ban
hang va thém vao dé 1a 35.000d cho 1 sdn phdm ban dugc. Chi phi sdn xudt la
85.000d cho mOt don vi sdn pham va tdng chi phi c6 dinh 1a 450.000.000d, gi4 ban
la 250.000 d/sp.

San lugng cla thang 5 ndm N 13 9.500 sp va ban dugc 8.400 sp. Khong c6 san
phdm tOn kho dau ky.
Yéu cau:

1) Lap bao cdo két qua HPKD trong trudng hgp doanh nghiép tinh gia thanh
theo phuong phép dinh phi toan b0 (gia phi toan bd)?

2) Lap béo cdo két qua HPKD trong truOng hop doanh nghiép tinh gia thanh
theo phuong phép gia phi truc ti€p (gia phi bd phan)?

3) Tai sao két qud HPKD theo hai truOng hop trén khac nhau?
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3.8. Cong ty Philip sdn xudt va tiéu thu nhiéu mat hang gia dung trong d6 c6
loai may xay thuc phdm. Trong ndm vUa qua c6 thong tin v€ chi phi sdn phdm nhu
sau:

+ Gia ban: 480.000d/may

+ Chi phi nguyén liéu sdn xudt: 60.000 d/mdy

+ Chi phi nhan cong truc ti€p: 90.000 d/may

+ Bién phi sdn xudt chung : 30.000 d/may

+ T6ng dinh phi SXC: 3.000.000.0004

+ TOng chi phi ban hang va quan ly DN: 3.100.000.000d (trong d6 c6
2.600.000.000 d 13 dinh phi).

+ SO lugng sdn xudt va tiéu thy trong ndm: 25.000 may.

Yéu cau:
1) Dung phuong phap dinh gia ban theo gia phi toan by dé:
a) Tinh ty 1€ phan ting thém;
b) Lap bang tinh gia ban cho san phdm;

2) Dung phuong phép dinh gid ban sdn pham dua vao bién phi trong gia thanh

toan b clla sdn pham:
a) Tinh ty 1€ phan tang thém;
b) Lap bang tinh gi4 ban cho san pham.

3) Gid s cong ty c6 nang luc dU d€ sdn xudt 32.000 mdy mOt nim ma khong
can dau tu thém vé mdy moéc thiét bi hay tuyén dung thém céng nhan. M6t nha
phan phOi (khidch hang mdi) muén mua 6.000 sdn phdm vG&i don gid 1a
280.000d/may d€ ban cho mOt thi truOng khac khéng anh hudng dén doanh thu
hién tai cUa cong ty.

a) Hay dung thong tin & cau 1 d€ quyét dinh nén chap nhdn don dat hang mé&i
nay khong?

b) Hay dung thong tin & cau 2 d€ quy€t dinh nén chap nhan don dat hang m&i

nay khong?
3.9. Cong ty XUMI san xudt gidy; Cong sudt cla may méc va luc luong lao dOng
c6 th€ sdn xudt 110.000 dbi/1ndm. MUfc tiéu thu hién tai cla cong ty binh quan
80.000d/ndm; gia ban 100.000d/ddi; gia thanh sdn xudt 81.250d/ddi. BO phan ké
toan cung cap béo cdo nhu sau:

Chi tiéu SO tién (d) | Cho mot don vi
Doanh thu 8.000.000.000 100.000
Chi phi san xuat (1) 6.500.000.000 81.250
Lii gbp 1.500.000.000 18.750
Chi phi ban hang (2) 1.200.000.000 15.000
L3i du ki€n hang nim 300.000.000 3.750

(1): Trong d6 c6 dinh phi la 2.500.000.000 d
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(2): Trong dé c6 800.000.000 d 1a dinh phi, va bi€n phi cho viéc giao hang la
5.000 d/ mOt doi.

MOt c(ra hang vGi nhi€u chi nhanh ban theo don dat hang dé xudt mua 20.000
doi vGi gid 75.000 d/ddi. Chi phi giao hang do nguoi mua chiu. Viéc chap nhan dé
xudt dac biét nay khong anh hudng tGi khoi IUOng hang ban thuOng ngay. Giam
doc cong ty dan do truGc don dat hang nay vi 6ng cho rang gid ban don vi thdp
hon ca gia thanh san xuat don vi.

Theo anh (chi) c6 nén chap nhan don dat hang nay khong ? phan tich.

3.10. Xinghi€p dién lanh Thanh Phong chuyén mua bén, stfa ch{ta may méc thiét
bi dién t trong d6 c6 dich vu sta chfa may lanh. C6 thong tin lién quan trong dich
vU sUa ch(fa may lanh nhu sau:

+ Ty 1€ phu phi nguyén liéu theo hoa don 1a 15%

+ Ty 1& 10i nhudn yéu cau vé chi phi nguyén liéu theo héa don 1a 10%

+ Tién cong 1 gi0 sta chita trd cho cong nhan: 20.000d/gi0.

+ Phu phi, phtic 10, ... nhan cong: 3.000d/gi0.
+ Céc chi phi quan ly phan b6 cho dich vu stta chita nay: 40.000.000d/ndm
+ L0i nhuan yéu cau dbi véi 1 gid cong: 10.000d/gio

+ Binh quan hang ndm s& thuc hién: 20.000 gid sUfa chita.

+ MOi cong viéc slra chita may binh quan cén 5 gi® lao dOng d€ hoan thanh va
150.000d chi phi vé& nguyén li€u (theo héa don).
Yéu cAu: Hiy dinh gia ban dich vu sUa chita nay.
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BAI TAP CHUONG 4

4.1. Cong ty NOKIA chuyén sdn xudt kinh doanh méy di€n thoai di dOng, trong
qui 1/N c6 thong tin lién quan dén vi€c sdn xuat 1 loai may Nokia- 1509 nhu sau:
Téng dinh phi trong qui gém cdc chi phi:

Lai vay phai trd 80.000.000 d
Thué nha xudng 150.000.000 d
Khau hao TSCDH 170.000.000 d
Luong b phan gian ti€p:  200.000.000 d
Cong 600.000.000 d
Bién phi gdm cdc chi phi:
Nguyén li€u liéu truc ti€p: 1.300.000 d/chiéc
Luong cong nhan san xudt: 700.000 d/chi€c
Nhién liéu, ddng luc : 800.000 d/chiéc
Chi phi bang tién khac: 400.000 d/chiéc
Cong 3.200.000 d/chi€c

Gia ban dugc thi truOng chap nhan: 5.200.000 d/chiéc
Cong suat tOi da 600 chi€c/qui.
Yéu cau:
1) Xac dinh sdn lugng va doanh thu hoa vOn ?
2) Thoi gian can thiét d€ dat sdn luong hoa von?
3) Gia sU cong ty mubn dat 10i nhudn dugc 100.000.000d/qui cho loai may
ndy thi phdi dat dugc mUc san 1ugng va doanh thu la bao nhiéu?

4.2. MOt doanh nghi€p sdn xuat dung cu thé thao, trong nam N da chi 432.000.000
dong d€ thué nha xudng, miy moc thi€t bi, luong bd phan gian ti€p, chi phi
quang céo,...véi muc dich sdn xudt cau long va vot cau long.
D€ san xuat mOt qua cau 1éng can bién phi 1a 800 dOng, gi ban hién tai 1a
2.000 dOng/quad. Trong ndm N cong ty da sdn xudt va tiéu thu dugc 20.000 qua.
P& san xuat mOt vot cau 16ng can bién phi 1a 60.000d, nhung c6 thé ban
duoc 100.000 d/chi€c. Thuc t€ da san xudt va tiéu thu duoc 2.000 chiéc.
Yéu cdu:

1) Xéc dinh doanh thu hoa vOn cUa cong ty va cUa tUng mat hang.

2) Gid s(r hién tai doanh nghiép mdi chi tdn dung 50% cong suat moi loai mat
hang; ty 1& két cdu mat hang khong d6i, gia ban mOi mat hang khong doi, khong
c6 su dau tu thém, néu trong ndm dén doanh nghiép mong muOn 10i nhudn ting
thém 40%, khi d6 san lugng tiéu thu mOi mat hang la bao nhiéu?

4.3. MOt doanh nghi€p chuyén sdn xudt ban hoc sinh. Theo cong sudt thiét k€,
mOi ndm c6 th€ sdn xudt dugc 5.000 bd ban ghé véi bi€n phi cho mbi bo la
180.000 dong, gi4 ban hién hanh 1a 300.000 dong/bd. TOng dinh phi hang nam la
360.000.000 déng.

Yéu cau:
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1) Doanh nghlep phdi huy dOng bao nhiéu phan trim cong sudt thiét k& dé
khéng bi 16 vOn.
2) X4c dinh thoi gian hoa von.

4.4. C6 s0 liéu vé hoat dOng cla 4 doanh nghi€p trong nim N nhu sau:

1. Doanh nghiép A tiéu thu mOt loai sdn pham vdi gia ban 40.000d, bi€n phi
don vi 1a 30.000d. Bi€n phi don vi cé thé gidm 20% néu doanh nghiép lap dat
thi€t bi mGi. Néu lap dat thi€t bj mdi thi dinh phi sé tang tlir 52 triéu dén 76,8
triéu. Xac dinh di€m hoa vOn theo 2 phuong én.

2. Doanh nghiép B kinh doanh 1 mat hang c6 tOng bi€n phi bang 47,5% doanh
thu va t6ng dinh phi 1a 262.500.000 dong. Hay tinh doanh thu hoa vOn.

Néu doanh nghiép du ki€n mUc 10i nhuén thu€ cla nam sau bang 35% doanh
thu thi doanh thu tiéu thu 1a bao nhiéu thi€t d€ dat muc tiéu 1gi nhudn? (cac yéu to
khéc khong thay dGi).

3. Bi€n phi sdn xudt va tiéu thu clla mOt sdn phdm clia mOt doanh nghiép C 1a
15.000 dong, don gid ban du dinh 1a 25.000 dOng. Néu doanh thu hoa vOn la
80.000.000 dOng/nam thi tGng dinh phi cla doanh nghiép C 1a bao nhiéu?

4. Doanh nghi€p D c6 tOng dinh phi ndm N 1a 90.475.000 dOng. Bi€n phi sdn
ph&m tiéu thu la 3.300d/sp va sdn lugng hoa vOn trong nam N + 1 du kién la
19.250 san pham. Don gid ban trong nam dén 1a bao nhiéu?

4.5. Trich béo céo 1ai (10) trong ndm qui I/N cUa DN X nhu sau (BVT: 1.000

dong):
1. Doanh thu (25.000 sdn phdm) 1.000.000
2. Gid vOn hang bén (25.000sp)
Nguyén vat liéu truc ti€p 238.000
Nhan cong truc ti€p 375.000
Bién phi san xuat chung 70.000
Dinh phi san xudt chung 92.000
3. Lai gp 225.000
4. Chi phi sdn xuat
Bié€n phi ban hang & quan 1y doanh nghiép 35.000
Dinh phi ban hang & quan ly doanh nghiép 60.000
5. Loi nhuan 130.000
Yéu cau:_

1) Céng ty can dat mUc doanh thu bao nhiéu d€ dat muc tiéu 1gi nhudn la 200
triéu dOng/qui.

2) Trong qu1 ITI c6 k€ hoach nhu sau: tang cuong quang cdo va chi phi quang
cdo tang 10 triéu dong, dOng thGi cong ty tang qua khuy€én mai tri gia 2.000d/sp,
du ki€n sO luong hang tiéu thu cla cong ty ting 10%. Vay, 10i nhudn trong qui I1I
bi€n dOng nhu thé nao so v&i qui TI/N?

3) Do gia ca c6 xu hudng gia ting nén du ki€n trong qui IV chi phi nguyén vat
liéu truc ti€p tdng 10%, chi phi nhan cong truc ti€p ting 5%, bi€n phi san xuat
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chung ting 6% va dinh phi sdn xudt chung ting thém 5 triéu dOng; gia béan ting
12% thi cong ty phai tiéu thu bao nhiéu sdn pham d€ dat mUrc 1gi nhudn 1a 200
triéu.

4) Ciing tinh hudng nhu cau (3) nhung chua du tinh duoc gi ban va gid sU san
lugng hang ban 1a 30.000 sdn phdm. Céng ty can ban v&i gid bao nhiéu d€ dat
mUrc 1gi nhudn 1a 200 triéu dOng.

4.6. Doanh nghi€p X nam trudc ban dugc 45.000 SP Y v4i gid ban 37.000d, bién
phi 22.000d, dinh phi trong nam 480.000.000d.
Yéu cau:

1) X4c dinh sdn lugng, doanh thu tai di€m hoa vOn. N€u gia ban ting 10% so
vGi nam truGce thi sdn luon hoa vOn 1a bao nhidu?

2) Doanh nghiép du ki€n chi phi lao dOng truc ti€p tdng 3.000d/sp. HOi phai
ban bao nhiéu sdn phdm d€ dat 10i nhudn nhu truGc?

3) Doanh nghiép du tinh tu dOng héa sdn xudt lam bién phi gidm 40%, dinh
phi ting 90% so v&i truGc. Xac dinh san lugng, doanh thu hoa trong truGng hgp
nay. V& do thi minh hoa.

4) Doanh nghi€p du tinh gidm gid ban 2.000d/sp, ting chi phi quang céo 1én
10.000.000d. HOi sdn lugng ban ra phai ting it nhat 1a bao nhiéu san phdm d€ 10i
nhuan tang so vdi trudc.

5) Xac dinh d0 16n don bay hoat d0ng. Néu y nghia chi tiéu nay. Gid sU nim
dén doanh nghiép du kién ting 20% doanh thu, vay 10i nhudn cUa doanh nghiép
tang them bao nhiéu?

4.7. Cong ty X c6 dinh phi hang thang 1a 40.000.000d; ning luc sdn xudt tOi da
20.000 */thang. Hang thang cong ty tiéu thu dugc 15.000%° v&i gia ban 10.000%/sp;
bién phi don vi chi€m 60% gia ban hién tai.

Yéu cau:

1) Lap bao cdo thu nhap theo bién phi truc tiép, xac dinh san lugng, doanh thu
tai di€m hoa vOn. D€ dat 1gi nhan 32.000.000%, cong ty phai ban ra bao nhiéu sdn
ph&m, du tinh nay c6 thuc hién dugc khong?

2) D€ tan dung t0i da ning luc va nang cao 1¢i nhudn. Cong ty dua ra 3
phuong an sau:

a) Gidm gia ban 600%/sp;

b) Tang chi phi quang céo 8.500.000",

c) Gidm gia ban 300%sp, tang chi phi quang cdo 3.000.000%;
Cong ty chon phuong an nao?

3) C6 khach hang dé nghi mua thém 5.000 sdn pham mOi thang véi di€u kién gid
béan khong qua 90% gia ban hién tai va phdi van chuyén hang dén dia di€ém theo yéu
cau, chi phi van chuyén la 1.800.000d. Cong ty mong muOn bén 16 hang nay thu dugc
6.500.000d 1¢i nhuan.

Dinh gia ban cho 16 hang trén? Cho bi€t hgp dOng nay c6 thuc hién dugc khong?

4) Cong ty du ki€n thuc hién bién phap: khach hang mua mdt sdn phdm duoc tang
moén qua trf gia 1.500°. HOi sén lugng ban ra trén thi truOng 1a bao nhiéu d€ 10i nhudn ting
12% so vOi truGc?
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5) Xac dinh don b8y hoat dOng, néu y nghia cUa chi tiéu trén?
4.8. C6 s0 liéu vé tinh hinh san xuat va tiéu thu san pham trong qui I/N cla mot
doanh nghiép nhu sau:

. San pham
Chi tiéu A = C D
Don gia ban (d/sp) 30.000 | 35.000 | 20.000 | 15.000
CP nhén cong truc ti€p (d/sp) 8.000 | 10.000 | 8.000 | 5.000

CP nguyén vat liéu truc ti€p | 12.000 | 10.000 | 8.000 | 5.000
(d/sp)
Bié€n phi san xudt chung (d/sp) 3.000 | 4.000| 2.000| 1.000
Bién phi ban hang (d/sp) 1.000 | 2.000 | 1.000| 1.000
U'éc tinh SL tiéu thu ndm N (sp) 17.500 | 21.000 | 7.000 | 24.500
TOng dinh phi san xudt chung la 140.000.000d/qui va dinh phi ban hang la
60.000.000d/qui.
Yéu cau:
1) Xac dinh doanh thu hoa vOn trong qui I/N cho tat cd cdc mat hang va cho
tUng mat hang.
2) X4c dinh doanh thu tiéu thu tUng sdn pham trong ndm II/N d€ doanh nghiép
dat dugc mUc 1gi tlc 1a 250.000.000d, biét rang trong qui II két cu ting mat
hang va céc yéu t0 khac khong thay doi.

4.9. Cong ty B cat may vay, cong sudt san xudt du' thlra cho phép cong ty nhan
mOt don dat hang 13 10.000 sp v&i gid 80.000 d/sp. Trudc khi thuc hién don dat
hang nay, cong ty da c6 nhitng du tinh nhu sau: (PVT: dOng)

Chi tiéu 1 san pham TOng
1. Doanh thu (100.000sp) 125.000 12.500.000.000
2. Chi phi sdn xuat 80.000 8.000.000.000
Bién phi 62.500 6.250.000.000
Dinh phi 17.500 1.750.000.000
3. Lai gOp 45.000 4.500.000.000
4. Chi phi ban hang 32.500 3.250.000.000
Bién phi 18.000 1.800.000.000
Dinh phi 14.500 1.450.000.000
5. Loi nhuan 12.500 1.250.000.000

Néu don dat hang ndy dugc chap nhan, cac bi€n phi vé€ chi phi ban hang trén
don dat hang nay sé dugc gidm 25% so v&i thudng 1€ vi cong ty chi van chuyén
mOt 1an. Nhung cac nha lanh dao dang phan van vi cho rang sé khéong thu dugc 10i
nhudn t& DPH vi don gid ca PPH bang v4i chi phi sdn xudt. Theo ban c6 nén
chap nhan DPH nay khong?

4.10. Tai cong ty X san xudt 2 loai sdn phdm A va B, bdo cdo thu nhap cla sdn
phdm A va B trong thdng 9/N nhur sau:
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CHI TIEU SAN PHAM A | SAN PHAM B
1. Doanh thu 60.000.000d 40.000.000d
2. Chi phi kha bién 30.000.000d 10.000.000d
3. S6 du dm phi 30.000.000d 30.000.000d
4. Chi phi bat bién 20.000.000d 15.000.000d
5. Loi nhudn 10.000.000d 15.000.000d

Yéu cau:

1) Xac dinh doanh thu hda vOn cUa sdn phdm A,B va cla cong ty. D€ dat 10i
nhuan 1a 42.000.0004d thi doanh thu cUa cong ty phai 1a bao nhiéu?

2) Tinh d6 16n cla don bay hoat dOng cho san phdm A,B va cla cong ty. Néu
du kién tOc d0 ting doanh thu trong thang 11 12 20% ( so v&i thang 10) thi 10i
nhudn cong ty ting bao nhiéu?

3) Doanh thu cUa sdn pham A ting 20%, B ting 30 % tinh d0 16n don bay hoat
dOng trong truOng hop nay. Nhén xét su' bi€n dOng cla dd 16n don bay hoat
dOng trong trudng hop nay so voi trudc.

4) Gia dinh doanh thu c6ng ty khong dGi, d€ 10i nhudn cong ty dat 30.000.000d
cong ty phdi thay d6i k€t cdu mat hang nhu thé ndo? Lap béo céo thu nhap
truOng hgp nay?

5) VI bao céo thu nhapa dugc 1ap theo yéu cau 4, cong ty ting doanh thu cla sdn
phdm A 1én 16%, sdn pham B lén 25%. Lgi nhudn trong truGng hgp nay 14 bao nhiéu?

6) D€ ting 1¢i nhudn cong ty dua ra 2 phudng 4n sau:

a) Tang chi phi quang céo 1én 2.500.000d du ki€n doanh thu ting 15%;

b) SU dung nguyén li€u cao cdp d€ san xudt sdn phdm A, B va thay d61 mOt
s6 bién phi 1am bié€n phi sdn pham A, B déu ting 2,5%, dOng thdi do chat lugng
san pham nang cao nén san lugng tiéu thu cla 2 sdn phdm déu ting 30%. Vay
cong ty chon phuong an nao?

4.11. Cong ty Thanh Céng san xudt mOt sdn pham Y. Céc chi phi tap hgp cho
5.000 sdn phdm nhu sau (dvt: dOng):

1. CP NLVLTT 60.000.000
2. CP NCTT 40.000.000
3. CP san xudt chung

Bién phi 20.000.000

Dinh phi 30.000.000
TOng CP SXC 50.000.000
4. CP ban hang & quan ly DN

Bié€n phi 10.000.000

Dinh phi 15.000.000
TGng CP ban hang & quan Iy DN 25.000.000
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Yéu cau:

1) Hay tinh di€ém hoa vOn trong truOng hop gia ban 1a 38.500 d/sp.

2) Can phai ban bao nhiéu san phdm d€ dat dugc 1gi nhudn 1a 18.000.000 d,
né€u gia ban 1 40.000 d/sp?

3) Gid sU rang san pham nay cé thé nhugng ban ndi b 3.000 sdn pham cho mot
b0 phan khac clla cong ty. Chi phi co hi cla viéc nhugng 1ai ndi bo 1a bao nhiéu néu
cong ty c6 cong suat san xudt 8.000 sp nhung nhu cau bén ngoai chi 1a 7.000 sp?

4.12. Cong ty M dua vao sdn xuadt mOt sdn pham mdi. S&n phdm nay c6 thé dugc
san xuat trong mOt phan xudng mdi dugc trang bi hé thOng tin hoc day du va tu
dOng hoa hodc dugc san xuat theo 10i truyén thOng s dung nhan luc. Trong ca
hai truGng hop, chat lugng déu nhu nhau. Chi phi du tinh nhu sau:

Chi tiéu San xuat tu dong SU dung nhan céng
1. Nguyén vat lidu (d/sp) 5.000 5.600
2. CP nhan cong (tinh cho 1 sdn| San xudt trong n(ra gi¥, | San xudt trong 0,8
ph&m) 12.000 d/gi® gi®), 9.000 d/gid
3. Chi phi sdn xudt chung:
Bién phi don vi (d/sp) 3.000 4.800
Pinh phi truc Gé&p (d) 2.440.000.000 1.320.000.000
4. CP ban hang va quan ly Bié€n phi:2.000d/sp Bié€n phi: 2.000d/sp
Dinh phi: Dinhphi:
1.500.000.000d/nam 1.500.000.000d/nam

Phong ti€p thi ch(l truong ban vai gid 40.000d/ sdn pham. Viéc san xudt sdn
ph&m mdi ndy sé& lam ting chi phi quang cdo 1én 500.000.000 d/nam.
Yéu cau:

1) Hay tinh doanh thu hoa vOn cho ca hai truGng hop.

2) Gid sU rang cong ty chi du kién mOt gidi phap duy nhdt, theo ban cong ty
nén chon gidi phap nao?

4.13. Xi nghiép Ky Nam chuyén sdn xudt béng r8. Gia moi trai béng tiéu chudn la
10.000d. Hién tai, béng dudc sdn xudt trong mOt phan xudng nhod, chl yéu dua
vao lao dOng truc tiép.

Quy II ndm N, xi nghiép ban dugc 30.000 trai bong, két qua hoat dOng nhur sau:

Doanh thu (30.000 trai ) 300.0000.000d
TrU bién phi 180.000.000d
Lai trén bi€n phi 120.000.000d
Tru dinh phi 90.000.000d
L Qi nhuan 30.000.000d.
Yéu cau:
1) Tinh toan:

a) Ty 1€ 1i trén bi€n phi va di€ém hoa vOn.
b) Bon bay kinh doanh (DOL) cho mUc doanh thu quy II.
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2) Vi c6 mOt sy gia ting don gid lao dOng nén xi nghiép UGc tinh rang, bién phi
quy III sé ting 500d/trai bong. N€u di€u nay xdy ra va gia mOi trai béng van duy
tri @ mUc cii, vay ty 1& 1ai trén bi€n phi va di€m hoa vOn mdi 1a bao nhiéu?

3) Ciing dua vao nhiing s liéu G cau 2, néu nhimg thay d6i vé bién phi dién ra
nhu mong doi thi bao nhiéu trai béng s& dugc ban vao quy III d€ thu dugc mot
khodn 1gi nhuan 50.000.000d.

4) Ciing dua vao nhiing s6 liéu G cau 2, gidm dOc nhin nhan rang phai ting gia
ban 1én. Néu xi nghi€p mubn duy tri ty 1€ 1ai trén bi€n phi nhu quy II thi quy III
gia ban mOt trdi bong sé€ 1a bao nhiéu d€ du trang trdi khodn chi phi nhan cong gia
tang?

5) Dua vao nhing sO liéu gdc, xi nghi€p du ki€n xay dung mOt phan xudéng
mdi tu dOng héa d€ sdn xudt béng. Phan xudng mdi ndy s€ 1am gidm 40% bién
phi nhung dong thdi né ciing 1am cho chi phi c® dinh ting gap doi. Néu phan
xudng mdi nady dugc xay dung, ty 1& 1i trén bi€n phi va di€m hoa vOn sé 1a bao
nhiéu?

6) Dua vao so li€u & cau 5:

a) Néu phan xudng mdi dugc xay dung, bao nhiéu trai béng sé dugc ban vao
quy sau d€ thu dugc mOt khodn 1gi nhuén gdp doi quy II.

b) Gid dinh rang phan xudng md&i dugc xay dung va quy sau cong ty san xudt
va ban 30.000 trai béng. Tinh don bay kinh doanh .

c) Giai thich tai sao nh{mg chi s6 cla don bay kinh doanh ma ban vira tinh ra
1ai cao hon so v&i cau 1.

4.14. Cong ty ABC c6 bdo cdo thu nhap thang 2/N nhu sau: (BVT: 1.0004)

Doanh thu (15.000sp) 450.000

Bién phi 315.000

Lai trén bi€n phi 135.000

Dinh phi 90.000

Loi nhuan 45.000.
Yéu cau:

1) Viéc dau tu thi€t bi m&i sé cho phép cong ty ABC tu dOng héa mOt phan;
diéu ndy s€ 1am bi€n phi gidm xubng chi con 9.000d/sp. Tuy nhién tGng dinh phi
mOi thang lai ting dén 225.000.000d. Lap béo cdo thu nhép trong truGng hgp nay
theo 13i trén bi€n phi.

- Tinh don bay kinh doanh
- X4c dinh doanh thu hoa vOn
- Xac dinh pham vi an toan theo doanh thu va theo s6 luong.

2) Theo ban céng ty c6 nén dau tu thi€t bi mdi nay khong?

3) Ban gidm dOc cfing c6 phuong &n: thay vi mua thi€t bi mdi cong ty sé thay
doi phuong phap ti€p thi. Theo phudng an nay thi doanh thu sé ting 1én 20% moi
thing va tOng 10i nhudn ciing ting 1/3. Dinh phi gidm xudng con
48.000.000d/thang. Xac dinh di€ém hoa vOn trong tru'Gng hgp nay.
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4.15. M6t cong ty chuyén sdn xudt c4c loai tat thdi trang. C6 mOt bang phan tich
nhU sau:

Don gid ban moi dbi tat 20.000 d
Bién phi don vi 8.000 d
Lai trén bi€n phi don vi 12.000 d
Chi phi c6 dinh nam:
Thué nha xuéng 12.000.000 d
Khau hao thiét bj 100.000.000 d
Chi phi ban hang 300.000.000 d
Chi phi quanly .........coccoeeiiinnnn. 150.000.000 d
Chi phikhdc .......cccoveviineeiinnn... 38.000.000 d
TOng chi phi & dinh 600.000.000 d.
Yéu cdu :

1) Bao nhiéu d6i tat phai dugc ban d€ dat di€m hoa vOn ?

2) V& d0 thi CPV. Chi ra di€m hoa vOn trén do thi.

3) Bao nhiéu déi tat phdi dugc ban trong nim dau tién d€ dat dugc muc tiéu
1Gi nhudn 1a 90.000.000 d .

4) Hién tai c6 mOt nhan vién ban hang 1am toan thdi gian va mOt nhan vién ban
hang 1am ban thdi gian. PE chuyén nhan vién ban hang 1am viéc bén thoi gian sang
1am viéc toan thOi gian thi cong ty phai tOn thém chi phi hang ndm 1a 8.000.000 d.
Ban gidm d0c du kién rang, su thay d6i nay s€ lam khodn doanh thu hang nim ting
thém 20.000.000d. Theo ban, Giam ddc c6 nén thay d6i hay khong ? (khong 1ap lai
Bang béo céo thu nhap).

4.16. Sang nay, Thanh Ti€én vUfa mdi triing tuy€n vao cong ty Pyrrhic, mOt t0 chifc
phét tri€n va c6 danh ti€ng. DE bat dau cong viéc, Thanh Ti€n dugc yéu cau phai
hoan tat mOt Bang phan tich mOt trong nhitng sd&n pham cla céng ty cho cudc hop
HOi dong quan tri vao culi ngdy. Sau khi 1am xong, anh rdi khdi phong trong vai
phit. Bén khi trd 1ai thi cac gidy td trong van phong da bi hu hai vi binh ch{ra 1(a
trén tran nha bi v4. Chi con lai nhiing thong tin trén bao cdo nhu sau :

CONG TY PYRRHIC
Bao céo thu nhap thuc té
Cho thang két thic vao ngay 30/06/N
DVT: 1.000dOng
TOng cOng 1 sdn phdm

1. Doanh thu ( ? sdn phdm ) ? ?
2. Trur bién phi ? ?
3. Lai trén bién phi ? ?
4. Tru dinh phi ?

5. Lii )

- Piém hoa vOn
San lugng hoa vOon  ? sdn pham
Doanh thu hoa vén  1.800.000.0004
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- SO du an toan
Tinh bang ti€n ?
Tinh bang phan trdim 20%
- bon bay kinh doanh ~ ?
Sy tinh toan trén dy dufa vao két qua hoat dOng thuc su cla thang 6/N. Bo cdo
thu nhap theo ké hoach cla thang 7/N nhU sau :

CONG TY PYRRHIC
Béo cdo thu nhap ké hoach
Cho thang két thiic vao ngay 31/7/2000

DVT: dong
TOng cOng 1 sdn phdm
1. Doanh thu (33.000 san pham) ? ?
2. TrUr bién phi ? ?
3. Lai trén bién phi ? ?
4. Tru dinh phi ?
5. Lai 405.000.000d

Thém vao vao d6, mdy tinh lai bi hu nén d{¥ li€u ngudn khéng cé. Anh ta chi nhG
rang doanh thu thang 7 theo k€ hoach ting 10% so vGi doanh thu thang 6. Anh ciing
nh& rang tOng 1ai thang 6 1a 270.000.000d, tng dinh phi, gia ban don vi, va bién phi
don vi theo k€ hoach cla thang 7 giGng nhu sO li€u cUa thang 6.

Yéu cau:
1) Hay tinh toan sO li€u cho thang 6 nhu sau :
a) Tinh toan s@ li€u cho cd ba cOt clla Bang bao c4o thu nhap thang 6/N;
b) Tinh ra sdn lugng hoa vOn, doanh thu hoa vOn;
c) Tinh ra sO du an toan bang tién va bang phan tram;
d) Tinh ra don bay kinh doanh cho thang 6/N.
2) Hay tinh s0 liéu cho thang 7/N:
a) Tinh ra s0 li€u cho ca ba cOt clla Bang béo co thu nhap;
b) Tinh ra s6 du an toan bang ti€n va bang phan trim. Tinh don bdy kinh
doanh. Hay gidi thich vi sao sO du an toan ting lén va don bay kinh doanh lai

gidm xubng ?
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BAI TAP CHUONG 5
5.1. Cong ty A nhan dugc mOt don dat hang v€ san xudt phu tiing co khi. Vao
thOi di€m don dat hang hoan thanh, A biét tin khach hang da pha sdn. Cong ty A
khong th€ hy vong nhén dudgc gi hon ngoai khodn ti€n Ung trudc cla khach hang
la 7.250.000 d.
Theo théng tin tU nhiing k€& toan vién cUa cong ty A, chi phi da phat sinh cho don
dat hang nay 1a nhu sau (BVT: 1000 dOng)

Nguyén vat liéu truc ti€p 16.600
Nhan cong truc ti€p 21.400
Chi phi san xudt chung dugc phan bo
Bi€n phi 10.700
Dinh phi 5.350
Chi phi ban hang dugc phan b 5.405
TOng sO 59.455

Cong ty c6 phuong phap phan bd nhiing chi phi gian ti€p nhu sau:

Bién phi sdn xudt chung: 50% chi phi nhan céng

Dinh phi sdn xudt chung: 25% chi phi nhan cong

Chi phi ban hang: 10% chi phi nguyén vat li€u, nhan cong, chi phi sdn xudt
chung.

Cong ty K s& san sang mua phu ting trén néu nhu céng ty A chdp nhan sra
lai theo nhiing yéu cau cu th€ cla cong ty K. Cong ty A yéu cau mUc gid 1a
68.400.000d. Nh{ng chi phi phu thém dugc du kién la:

CP nguyén vat liéu tryc ti€p : 6.200.000d
CP nhan cong: 4.200.000d
TOng 10.400.000d.

Gidi phap th(t hai d6i vGi A 1a sUa cac phu tung trén thanh phu ting theo mau
chuén c6 gia ban 1a 62.500.000 d. Khi d6 nh{mg chi phi phu thém la:

CP nguyén vat liéu truc ti€p : 2.850.000d
CP nhan cong: 3.300.000d
TOng 6.150.000d.

Gidi phap ba la thanh ly toan bd s6 phu ting da san xudt ra v4i gia 1a 7.000.000 d.
Theo anh (chi) cong ty A nén lam gi?

5.2. Cong ty V ban budn mét gam thuGc nudc va thudc vién sUi bot Vitamin C dugc st
dung vao mua hé. Vi cong vi€c ban hang mang tinh chat miia vU qu cao, cong ty mong
muOn da dang héa sdn pham d€ ban hang quanh nim. Cong ty du ki€n sdn xudt thuc
nudc va kem cé thé st dung trong nhiing dip th€ thao miia dong.

Nhi€éu sdn phdm da dugc xem xét, nhung chu tich cong ty chi muOn sdn xudt
mOt loai nham d€ th(r nghiém thi trudng truGe khi ¢ thé sdn xudt nhitng san
pham khac. Ong chu tich da chon sdn pham Ong kem lam diu da modi, s& dugc ban
buén trong nhiing hdp gbm 24 6ng, vdi gid 80.000 d/mOt hdOp. Mac du viéc bb
sung san pham mdi nay khong bat budc phai bd thém ra ngay mot chi phi c6 dinh
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nao, k& toan sé phan b4 vao san phdm mdi ndy 1.000.000.000 d dinh phi san xudt
gian tiép/nam.

Trén cO s6 du kién san xuadt 100.000 hdp/ndm, chi phi san suat du' ki€én sé 1a nhu
sau:

Nhan cong truc ti€p 20.000 d/hQp
Nguyén vat liéu 30.000 d/h6p
Chi phi sdn xudt gian ti€p 15.000 d/hGp
ToOng sO 65.000 d/hOp

MOt nha sdn xudt my phdm sé chap nhan san xuat vé hOp vGi gia 9.000 d
trén 24 Ong. Vi€c nay sé& cho phép cong ty gidm dugc 10% chi phi nhan cong va
bién phi sdn xudt, chi phi vé& nguyén liéu sé€ gidm dugc 20%.

Yéu cau: Theo anh (Chi)
1) Cong ty V phdi lam gi?
2) MUrc gi4 cao nhat c6 thé mua nhiing vO hdp ndy 1a bao nhiéu?

5.3. Anh A vUa di sin vit vé. Nhu thuong 1€, anh ta mang v€ dugc 10 con. VO anh
ta ngai lam bay vit nay va d€ thuyét phuc anh ta khong di san vit nita, chi trinh bay
cho chOng minh phép tinh nhu sau:

Trang thiét bi (d2 mua) 11an di sin
Chi phi: 4.000.000d, st dung 8 muia, mOi muia 10 1an di sin 50.000 d
bi lai

40 km, mOi km mat 3.000d (tién xing 1.000d; tién bdo hiém |  120.000 d
xe va khau hao 1.000 d; bao duGng km 1.000d)

Pan (hai hdp)/1 1an di sin 100.000d
Thuyén (di thué san tU trudc)

Chi phi: 240.000d, st dung dugc 8 miia, mOi mua 10 1an di 3.000 d
Tién phat trén duong (14i xe qué tOc dO) 200.000 d
Giay phép sin ban (di mua)

Chi phi 50.000 d m6t muia, m6i mua 10 18n di sin 5.000 d
Hai ly ruou dé suéi am (di sin vit m&i phat sinh) 50.000 d
TOng chi phi 528.000d
Chi phi cho m6t con vit 52.800d

Trong d6 cac cUa hang ban vit vGi gia 50.000 d/1 con da lam san.
Ban nghi gi vé phép tinh nay?
5.4. Cong ty TNHH A san xudt 3 loai san phdm X, Y, Z. Sau day 1a bao cdo
két qud cla ky vira qua:
(BVT: triéu dong)

Chi tiéu SP.X SP.Y | SP.Z |Téngcong|
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1. Doanh thu 1.500 2.500 2.000 6.000
2. Chi phi cUa hang hoa 1.200 1.500 1.300 4.000
3. Lai gOp 300 1.000 700 2.000
4. Chi phi ban hang 80 150 100 330
5. Chi phi QLDN 320 500 400 1.220
6. Loi nhuén thuén (100) 350 200 450

San pham X san xuat bj 10, do vay Coéng ty dang c6 ¥ dinh ngling sdn xudt
san pham nay. Vay hay tinh toan va tu van cho Giam doc?

Thoéng tin b6 sung:

1. Phan tich chi phi cUa hang ban, chi phi QLDN, chi phi ban hang.

Chi tiéu Téng SP.X SP.Y SP.X
cOng

I. Chi phi cla hang ban 3.800 1.200 1.500 1.300
1. Chi phi NVL truc ti€p 2.100 600 800 700
2. Chi phi NC truc ti€p 1.000 300 400 300
3. Bién phi SX chung 480 180 140 160
4. Dinh phi SX chung 420 120 160 140
I1. Chi phi ban hang 330 80 150 100
1. Chi phi quang céo SP 60 15 25 20
2. Chi phi van chuyén 90 20 50 20
3. Luong nhan vién giao hang 60 15 25 20
4. Chi phi khac 120 30 50 40
II1. Chi phi QLDN 1.220 320 500 400
1. Luong quan ly 300 75 125 100
2. Chi phi khdu hao TSCPH 180 45 75 60
3. Chi phi dién, nudc, dich 120 30 50 40
vu
4. Chi phi bdo hi€m tai san 60 15 25 20
5. Chi phi du phong 20 20 - -
6. Chi phi khac 540 135 225 180
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2. Cac thong tin khac:

+ Khau hao MMTB diing cho san xudt san pham la dinh phi.

+ Chi phi van chuy&n hang ban 1a bién phi.

+ Néu sdn phdm X ngling sadn xudt thi chi phi qudng céo sdn pham sé tiét
kiém doc 10 triéu dong va mOt nhan vién giao hang sé phai ngling viéc, mUc long
cUa anh ta 1 ndm 1a 10 tri€u dOng; sO ti€n bOi thong cho anh ta théi viéc 1a 4 triéu
dong.

+ Chi phi du phong 1a bi€n phi.

+ Céc khodn muc chi phi ban hang, chi phi QLDN khac 14 dinh phi dgc phan
b0 theo doanh thu.

+ Dinh phi SX chung phan bG theo chi phi NVL truc tiép.

+ Doanh thu va chi phi cUa hang ban du ki€n khong c6 gi bi€én dOng trong
nam t4i.

Yéu cdu: Hay tinh toan va da ra cac gid dinh d€ tu van cho 6ng gidm dOc Cong ty
nén ti€p tuc sdn xudt hay ngling sdn xuat SP X.

5.5. Tai cong ty Z hién dang c6 mOt bd phén san xudt linh kién K d€ 1ap rap vao
thanh pham cUa Céng ty san xuat. Cong suat cla b0 phan san xudt linh kién K 1a
50.000 linh ki€én/ndm. Nhu cau hién tai clla Céng ty v€ linh ki€n nay 1a 40.000
linh ki€én/nam.

Chi phi lién quan dén sdn xudt linh kién K trong ndm qua nh sau:

(Bon vi: 1.000 dOng)

, L 1 don vij linh TOng sO
Khoan muc chi phi A R
kién (40.000 linh kién)
1. NVL truc ti€p 40 1.600.000
2. Nhan céng truc tié€p 15 600.000
3. Bi€n phi SX chung (VL, CCDC...) 10 400.000
4. Pinh phi SX ch tién luong NVPX,
inh phi SX chung (ti€n Iuong 15 600.000
KHMM...)
5. Dinh phi QLDN phan b6 5 200.000
TOng cOng 85 3.400.000
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C6 mOt ngudn cung cap dén chao hang linh kién K véi Cong ty ddm bao
cung cap day du theo yéu cau cla Cong ty vé sO luong va chat lugng va sé cung
cap lau dai linh kién K cho Céng ty, v&i gia 75/linh kién. Vay Cong ty c6 nhan 10i
ky hop dong vGi nha cung cap ndy hay khong? Hay tinh toan va tu van cho nha
quan ly Cong ty.

Théng tin b0 sung:

- Du ki€n nhu cdu nim tGi v€ linh kién K cla Céng ty c6 kha ning ting 1én
45.000 linh kién/ndm vi khOi lugng tiéu thu thanh phdm cla Cong ty ting lén.

- Tién luong nhan vién phan xudéng la dinh phi, nhung néu Cong ty khong san
xudt linh ki€n K n{fa thi 2 nhan vién phan xudng sé phai thdi viéc véi mUc luong cla
mOt ngudi 1 nam 1a 20 triéu dOng, mUc boi thOng cho moi ngdi la 10 triéu dOng.

- BO phan san xuat linh ki€n nay khong st dung d€ sdn xuat mat hang nao khéc.
5.6. Doanh nghiép D c6 day chuy€n sdn xudt mot loai vat li€u phu phuc vu cho
vi€c san xudt sdn pham cla don vi. Cong sudt tOi da cUa diy chuyén nay la
40.000 sdn pham. C6 thdng tin v& chi phi cla vi€c sdn xudt vat liéu phu trong 1
ndm nhU sau:

Chi tiéu SO tién
1. CP NLtruc ti€p (d/sp) 20.000
2. CP Nhan céng truc ti€p (d/sp) 12.000
3. Bi€n phi SXC (d/sp) 6.000
4. Binh phi SXC dugc phan b 120.000.000d
5. Dinh phi truc tiép 360.000.000d
6. Gia thanh don vi (d/sp) 50.000

MOt nha cung cap loai vat tu nay di chao hang vGi gia 45.000d/sp va c6 thé
ddm bdo vé mat s lugng ciing nhu chat lugng. POng thdi sé On dinh gia trong
vong 1 nam t6i, thOi gian sau néu gid cd nguyén liéu, nhan céng c6 xu hudng ting
(gidm) thi gia nguyén li€u sé tang (gidm) thich Ung.
Néu khéng sdn xuat vat liéu phu thi 1/3 dinh phi truc ti€p c6 thé cat gidm.
Yéu cau:

1) Néu hién tai khong c6 phudng an st dung mat bang nha xudng ciing nhu
may moc thi€t bi st dung trong vi€c san xudt nay thi c6 nén mua ngoai hay khong?

2) Néu mat bang phan xudng cho thué (cd may moéc thi€t bi) voi gia
60.000.000d/ndm va toan bO cong nhan lién quan dén vi€c san xuat nay cham dUt
hgp dbng lao dOng thi nén mua ngoai hay ti€p tuc san xuat.
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3) Néu nhugng ban mdy moéc thiét bi va phan xudng thu hi von dau tu, néu
nha cung cap van giltu nguyén di€u ki€n nhu trén theo ban nén chon phucng an
nao (mua ngoai hay ti€p tuc san xuat).

5.7. Tai mOt xi nghi€p ché bién luong thuc (bOt mi). Xi nghiép da vao xay mi hat
vGi khoi luong 1a 100 tan. Gia ban tai thdi di€ém hién tai: 1 tan mi v4 1a 4,0 triéu
dOng; gid ban 1 tdn mi bOt (thanh phdm) la 4,75 triéu d6ng. Biét rang hao hut &
cong doan th(r nhat xay tU mi hat thanh mi v& 1a 5%; con hao hut & cong doan th(r
hai 1a 4%.

Bié€t rang chi phi ch€ bi€n thém tU mi v& ra mi bdt 1 tdn mi bOt nh sau:

- Chi phi nhan cong truc ti€p 350 ngan dong.

- Bién phi khac 200 ngan dong.

Né€u khong ti€p tuc ché bi€n mi hat thanh bOt mi thi ti€t ki€m dugc chi phi
0 dinh 1a: 4,0 triéu dong.

Vay xi nghiép nén quyét dinh ti€p tuc ch€ bi€n ra bt mi mdGi ban hay 1a ban
ngay mi v3 khi két thiic cong doan 1? K& toan quan tri hdy tinh todn va tu van?

5.8. Doanh nghi€p Mai Son san xudt 3 sén pham X, Y, Z c6 mOt sO thong tin nhu sau:

+ C6 5 may chay dé€ san xudt 3 loai sdn pham trén; Cong sudt t0i da mOi may
7.200 gi®/1 nam.

+ SO gi0 may d€ san xudt 1 don vi sdn pham X, Y, Z lan lugt la: 1gio;
0,7gid%; 1,25 gid.

+ Nhu cau tiéu thu trén thi truOng 1 ndm: 18.000 sdn phdm X; 10.000 sdn
ph&m Y va 12.000 sdn phdm Z.

+Pon gid ban san ph§m X; Y ; Z1an lugt 1a: 50.000d; 100.000d; 90.000d.

+ Bién phi don vi cla san phdm X; Y; Z 1an lugt 1a: 30.000d; 65.000d;
40.000d
Yéu cau:

1) Xac dinh c4c nhan t6 giGi han cla doanh nghiép?

2) Trong diéu ki€n giGi han trén theo anh (chi) doanh nghiép nén san xuat va
tiéu thu cac mUc sdn phdm nhu thé nao 1a thich hgp nhat?
5.9. Cong ty san xuat nudc hoa Roman ché bién mdt hdn hop cac loai hoa thanh
mOt loai nudc hoa c6 chat lugng cao “Roman” va phan tinh dau cla hoa con lai
c6 nbng d0 thap. Phan tinh dau nay c6 thé ban ngay hodc c6 thé ché bién thanh
mOt loai nudc hoa c6 chat luong kém hon “ RomanII” va mOt loai nudc thom
Roman- Water”. Cé thong tin lién quan nhu sau:

+ Chi phi cho 100kg hoa ché& bién thanh “ Roman” va tinh dau:

Chi tiéu SO tién

1. Nguyén liéu 40.000.000d
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2. Nhan cong 26.000.000d
3. Chi phi khac (trong d6 % 1a bi€n phi) 44.000.000d
Chi phi ban hang (bi€n phi): 30.000d/10 nuGc hoa;

10.0004/1it tinh dau
Chi phi quan ly doanh nghiép (dinh phi): 30.000.000d

+ N€u ché bi€n “ RomanlII” va “Roman — water” thi b® thém 1 s6 chi phi nhu
sau va van s dung céng nghé thiét bi hién tai cling nhu ddi ngii nhan vién quan

ly doanh nghiép:
Chi tiéu SO tién
1. Nguyén li€u 12.000.000d
2. Nhan cong 8.000.000d
3. Chi phi khac (chi c6 bién phi) 7.000.000d
TOng cOng 27.000.000d

+ 100kg hoa sdn xudt dugc 120 10 nudc hoa 10ml va 50 lit tinh dau

+ 50lit dau c6 th€ san xudt binh quan: 150 10 “ RomanlII” va 60 10 dau
thom “Roman — water”

+ Gid ban: 1.200.000d/10 nudc hoa “Roman”;
300.000d/10 “ RomanII”; 100.000d/10 dau thom.

500.000d/1it tinh dau;

Yéu c@u: Theo anh (chi) nén bén tinh ddu hay ti€p tuc ché€ bién tinh dau

thanh “ RomanII” va “Roman — water”.
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BAI TAP CHUONG 6
6.1 .Thang 2/ N, doanh nghiép Y, du ki€n san xudt 100 san phdm A bang 2 loai
nguyén vat li€u N1 va N2 .

Céc tai liéu sau day st dung cho cong viéc dinh mUc :

1. DU ki€n mua vat liéu N1 v6i s6 luong 1a 500 kg, thanh tién 14 5 triéu dOng
va du ki€én mua vat liéu N2 v4i sO lugng 300 kg, thanh tién 1a 1,5 triéu dong .

2. Chi phi van chuyén s0 nguyén vat liéu trén du ki€n 1a 800.000 dOng .

3. Du ki€n hao hut cho m0i loai NVL tron 1a 0,4% va dugc phan b6 cho ting
loai theo trong 1U'Ong

4. D€ san xudt hoan thanh 1 san phdm A doanh nghiép du ki€n can st dung 4
kg vat li€u N1 va 2 kg vat liéu N2 . Hao hut trong qua trinh sdn xuat du kién la
0,1 %

5. Gia sUr dau thang khong c6 NVL ton kho

Yéu cau :

1) Xéc dinh dinh mUc chi phi NVL truc ti€p d€ sdn xudt 1 don vi sdn phdm A

2) X4c dinh du toan chi phi nguyén vat liéu truc ti€p d€ sdn xudt hoan thanh
100 sdn pham A.

6.2. V&i doanh nghiép Y ndi trén, thang 2/ N ¢o tai li€u sau day :

1. DU kién thoi gian d€ sdn xuat hoan thanh 1 SP A 13 4 gi0 ; thdi gian bdo
duGng may méc thiét bi 14 0,2 gid; thoi gian nghi ngoi cla cong nhan 1a 0,2 gid

2. Du ki€n dinh mUc don gia 1 gi® cong lao ddng sdn xudt gdm ti€n luong co
ban, BHXH, kinh phi céng doan, BHYT la 8000 d/ giO.
Yéu cau :

X4c dinh du toan chi phi nhan cong truc ti€p cho vi€c sdn xudt hoan thanh 100
SP A

6.3. Doanh nghiép X, trong thang 3/N 0 tai liéu sau :
1. Trong thang 3/ N, doanh nghi€p san xuat 2 loai SP (sdn phdm A va san phdm
B)
2. TGng chi phi sdn xudt da thuc hién theo bang dudi day :
Pon vi tinh : 1.000d
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Chi phi SP A SPB Cong
Bién phi 300.000 200.000 500.000
Dinh phi 700.000

COng 1.200.000

3. Khoi lugng SP hoan thanh thang 3 :
- SP A : 100.000 SP

-SP B :160.000 SP.
4. Du kién k€ hoach sdn xuat thong 4/ N :
-SP A : 150.000 SP

-SP B :192.000 SP.
5. Du kién bi€n phd sdn xuat chung ting 1én cling tdc dO ting cUa san lugng

SP

6. Binh mUc gi0 cong lao dOng truc ti€p :
-SPA:4gi01/SP
~SPB: 2gi0/1SP
Yéu cdu : Xac dinh dinh mUc chi phi sdn xuat chung cho thang 4/N.

6.4. Cong ty R san xudt va phan ph6i sén phdm d6 choi cho clra hang ban 1é.S1a
mOt trong nhu‘ng mat hang cUa cong ty, can 3 kg nguyén liéu A d€ san xuat mot
don vi sdn pham. Coéng ty dang c6 k& hoach vé nguyen liéu cho Quy 3 nam N, day
1a Quy hién c6 doanh thu cao nhat clla mat hang S. P& qué trinh sdn xudt va tiéu
thu dudgc lién tuc, Cong ty c6 yéu cau vé tOn kho nhu sau:

1. San pham hoan thanh t6n kho cu6i mOi thang phai bang 3.000 san pham
cOng v3i 20% san lugng tidu thu cUa thang ti€p theo. SAn pham hoan thanh ton
kho vao ngay 30 thang 6 theo du toan 1a 10.000 sdn pham.

2. Nguyén liéu tOn kho cudi moi thang phai bang 1/2 nhu cau nguyén liéu diing

cho sdn xudt & thang ti€p theo. Nguyén li€u tOn kho vao ngay 30 thang 6 dugc du

toan la 54.000 kg. ]
3. Sén phdm dd dang cui ky khong déng k€.
San lugng tiéu thu du kién cho 6 thidng cudi ndm N nhu sau:

Yéu cdu:
1) Lap k€ hoach san xuat tU thang 7 dén thang 10 cho sdn pham S.

Thang San pham Thang San pham
Thang 7 35.000 Thang 10 30.000
Thang 8 | 40.000 Thang 11 20.000
Thang 9 50.000 Thang 12 10.000
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2) Tai sao trong thdng 7 & 8 cong ty lai sdn xudt nhi€u hon sdn 1ugng tiéu
thu va thang 9,10 1ai sdn xuat it hon san lugng tiéu thu.
3) Lap k€ hoach vé nguyén liéu A can mua trong cac thang 7, 8,9 ndm N va cd Quy 3.

6.5. Cong ty A dang 1ap k& hoach cho Quy 3, 1a quy hién c6 doanh thu cao nhat.
Cong ty dd dé nghi ngan hang vay 40.000.000d vGi thdi han 90 ngay d€ dap Ung
nhu cau tién cla cd quy. Do truGc day da co kinh nghiém trong vi€c thu hOi ng
vay, nén ngan hang yéu cau cong ty phdi chudn bi k€& hoach tién mat. D€ dap Ung
yéu cau, nhiing s0 liéu sau ddy da dugc udc tinh:

1. Ngay 1/7, cong ty c6 s du tai khodn ti€n mat 1a 44.500.000d.

2. Doanh thu cUa hai thdng cu0i va k& hoach tiéu thu cho quy 3 nhu sau
(BVT: 1.000d0ng)

Théng 5(thuc t€) 250.000
Théng 6 (thuc t&) 300.000
Thang 7 (dU toén) 400.000
Thang 8 (dU ton) 600.000
Théng 9 (dU toan) 320.000

Dua vao kinh nghi€ém qua kh(r thi 25% doanh thu dugc thu trong quy bén hang,
70% sé thu dugc trong thang ti€p theo va 3% sé thu dugc trong thang ti€p theo sau
d6. Phan con lai 1 no khé doi.

3. DU to4n mua hang va du toan chi phi cla quy 3 nhu sau:
Chi tiéu Thang 7 | Thang 8 Thang 9

Mua hang 240.000 350.000 175.000
Tién luong 45.000 50.000 40.000
Quang céo 130.000 145.000 80.000
Tién thué phai 9.000 9.000 9.000
trd

Khau hao 10.000 10.000 10.000

Tién mua hang dugc trd hét trong thang k€ ti€p. Tai khodn phai trd ngudi ban
vao ngdy 30/6 sO tién: 180.000.000d (phai trd trong thang 7)
4. Trong thang 7, cong ty du ki€n mua thi€t bi bang tién mat tri gia
10.000.000d.
5. D€ 1ap k& hoach tién mat, cong ty du tinh vay 40.000.000d trong thang 7
va trd trong thang 9. Lai vay tOng cOng 1a 1.200.000d.
Yéu cau:
1) Lap lich thu tién du ki€n cho thang 7, 8, 9 va ca quy.
2) Lap k& hoach tién mat cho thang, quy.
3) Néu cong ty can sO du toi thi€u cla tién mat 1a 20.000.000d moi quy thi
khodn nQ vay c6 dugc trd nhu k& hoach khong? Gidi thich.

6.6. DU to4n san lugng tiéu thu cho 6 thang dau ndm N cUa cong ty B nhu sau:
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Thang | San luong (sp) Thang San luong (sp)
1 6.000 4 9.000
2 10.000 5 7.000
3 15.000 6 6.500

Ton kho cubi thang clia sdn phdm hoan thanh phai bang 30% san lugng tiéu
thu cUa thang ti€p theo. Vao ngay 1/1, c6 1.800 san phdm tOn kho dau ky. San
phdm d& dang khong déng ké.

MOi don vi sdn pham can 5m nguyén liéu Silven .Vi nguyén liéu Silven gia rat
cao nén cong ty c6 chinh sach duy tri mOt luong ton kho cudi ky 1a 10% nhu cau &
thang sau. Ban hdy xem nhu yéu cau ndy duoc thuc hién vao 1/1 cla nim hién
hanh.

Yéu cdu: Lap k& hoach nguyén liéu Silven cho céc thang 1, 2, 3 va tong cOng 3 thang.

6.7. Doanh nghi€p Marvel Glue ban mdt s6 lugng 16n san pham Formula, mdt
loai keo déan rat phO bién. Doanh nghiép ti€n hanh 1ap du toan cho formula cho
quy 3 nam N. Tai liéu dudi day san sang cho viéc san xudt va tiéu thu sdn pham:

1. Gia ban 1 chai Formula la 5.000d. Doanh nghi€p du' todn ban dugc 250.000
chai trong quy 3.

2. MOi chai Formula gOm 4 gram nguyén liéu Lactex va 2 gram nguyén liéu
Mural.

3. TOn kho cudi ky sdn phdm hoan thanh du toan sé gidm 40% vao cui quy 3.
TOn kho dau quy 3 14 90.000 chai. Cac ton kho khac dugc du todn nhu sau:

Chi tiéu Pau quy Cuéi quy
Lactex (gram) 60.000 74.000
Mural (gram) 115.000 82.000
VO chai 62.000 56.000

Do Lactex 1a nguyén li€u hi€ém nén du toan tOn kho vé nguyén li€u Lactex du
toan sé tang 1én trong quy.

4. Gia nguyén liéu Lactex 1a 120d/gram. Gia nguyén li€u Mural 1a 100d/gram, vO
chai la 1.000d/chai.

5. MOt chai Formula can 6 phiit nhan céng déng chai. Chi phi nhan céng truc
ti€p 1a 9.500d/gi0.

6. Bi€n phi sdn xudt chung 1a 700d/chai. TOng dinh phi sdn xudt chung la
216.000.000d/quy.

7. Bi€n phi ban hang va quan 1y doanh nghiép bang 6% doanh thu. Pinh phi ban
hang va quan ly doanh nghiép 1a 140.000.000d/quy.
Yéu cau:

1) Lap ké hoach sdn xuadt sdn pham Formula cUa quy 3.

2) Lap ké hoach nguyén liéu Lactex, Mural va v& chai cho quy 3. Chi ra vé mat
gia tri cling nhu s6 1UQgng.

3) Lap k€ hoach chi phi sdn xudt 1 sdn phdm (Chi bao gdm bién phi).

4) Lap béo céo thu nhap cla quy 3 cho Formula (theo 13i trén bién phi, tinh theo
don vi va tbng cOng).
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6.8. Congty Hoan Phic chuyén mua ban xi ming, cong ty mua tU nha cung cap
vGi gid binh quan 12.000.000d/chi€c, ban lai trén thi trudng vd4i gia

16.000.000d/chi€c.
Trich Bang can doi ké toan 31/12/N nhu sau:

BANG CAN POI KE TOAN

31/12/N
TAI SAN SO TIEN (d)
Tai san ngan han:
Tién 300.000.000
Céc khodn phai thu 900.000.000
Hang t6n kho 1.156.000.000
Tai san dai han:
TSCD 6.060.000.000
Nguyén gia TSCD 6.760.000.000
Hao mon TSCPH (700.000.000)
TONG CONG TAI SAN 8.416.000.000
NGUON VON
No phai tra:
Phai trd ngudi ban 1.500.000.000
Thué phdi nOp 400.000.000
Phai trd khac 1.380.000.000
Von chu sé hitu:
Ngubn vOn kinh doanh 4.590.000.000
LN chua phan phoi 546.000.000
TONG CONG NGUON VON 8.416.000.000
Cac thong tin khac:
1. DU ki€n doanh thu trong 4 thang dau ndm N +1: (BVT: dOng)
Théng 1 2 3 4
Doanh thu | 3.400.000.000| 3.800.000.000| 2.500.000.000{ 3.000.000.000

2. Du ki€n 50% doanh thu sé thu dugc tién trong thang, 35% doanh thu sé thu
trong thang sau d6 va 15% sé thu trong thang sau nifa.

Trong sO cac khodn phdi thu dau ky c6 70% sé€ thu dugc trong thang 1, sO con lai
sé thu trong thang 2.

3. Bi€n phi ban hang va quan 1y doanh nghi€p bang 10% doanh thu. Ti€n lucng
cO dinh trd hang thang 1a 350.000.000d; chi phi khdu hao TSCP 50.000.000d/thang;
cac chi phi 6 dinh khéc trd bang tién 1a 80.000.000d.

4. Cong ty du tinh gid tri hang tOn kho cu®i moi thang bang 40% gia tri hang ban
sau. Ti€n mua hang dugc thanh todn hét sau 1 thang k€ tUr ngdy mua hang. Khodn
phdi trd ngudi ban trén bang can ddi k€ toan 1a gié tri hang mua trong thang 12/N.
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(Biét tri gia vOn hang béan trong thang bang 85% doanh thu).

5. Cac khodn phai trd khéc trén bang can doi 80% sé trd trong thang 1, sO con
lai trd hét trong thang 2.
6. Cong ty s& mua mGi 1 TSCP dau thang 1, trd bang tié€n: 85.000.000d; ty 1&
khau hao 12%/nam.
7. Thué€ sudt thué thu nhap doanh nghi€p 25%. Khodn thué phdi ndp trén bang

can doi s& ndp cho ngan sach vao thang 2/N+ 1.

8. Cong ty sé duy tri mUc tién tOn quy tOi thi€u 1a 100.000.000d. N€u thi€u sé&
vay ngan hang, 1di suat vay 1%/thang sé dugc thanh toan hang thang trén ng gbc.
SO ng gbc sé dugc trd cho ngan hang khi tién tOn quy vugt han mlc nhung

khong uga 1 ndm. Gid sU cac khodn vay 1a bdi s cla 1.000.

Yéu cAu: Lap cac du toan trong qui I/N+1 cUa cong ty, cu thé

1) Lap du todn mua vao.

2) Lap du toan ti€n mat (c6 tinh phudng an vay — néu can).
3) Lap bédo cdo thu nhap trong qui L.

4) Lap bang can doi ké toan vao ngdy 31/3/N+1.
6.9. Doanh nghiép H trong thang 3/N c6 tai li€u sau :

1.Trich Bang CBKT ngay 31/3/N

Pon vi tinh : 1 triéu dong

Tai San SO cubi ky
1. Tién mat 20
2. Tién gUi ngan hang 130
2. Cac khoan phai thu 72
3. Hang tOn kho 95
4. Tai sdn cO dinh ( gid tri con 1ai) 430
COng Tai sdn 747
NguOn vOn
1. VOn c6 dung 472
2. Céc khodn phai trd 75
3. Loi nhuén d€ lai 200
COng ngudn vOn 747

2. Doanh thu thang 3 va du kién ban cac thang 4, 5, 6,7 nhu sau :
- Thuc hién thang 3: 150

-Dukién thang 4 :

160
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-Du ki€énthang5 : 170
-Dukiénthang6 : 190
-Du kién thang 7 : 200.

3. Du ki€n hang thang c6 25 % doanh thu ban hang phét sinh thu dugc tién ngay, sO
con 1ai 1a doanh thu trd chdm sé thu vao thang ké ti€p. SO tién phai thu thang 3 1a
doanh thu trd cham

4. Chi phi hang mua trong thang chi€m 65 % doanh thu

5. Cac chi phi hoat d0ng trong moi thang du ki€n nhu sau :

- Chi phi nhan cong : 15 tr

- Chi phi qudng cdo: 8tr

- Chi phi van chuyén : 7% trén doanh thu
-Chi phi khdu hao : 4tr

- Chi phi khac : 5 % trén doanh thu.

6. Dy ki€n hang t6n kho cu6i hang thdng bang 4 % nhu cau tidu thy thdng ti€p theo.

7. Chi phi hang mua phai trd 60% trong thang, s& con lai dugc trd vao thang ti€p
theo .

8. DU ki€n mua TSCP vao thang 4, tri gi4 20 tr dOng va vao thang 5 , tri gia 10 tr dOng.

9 . TOng lai chia c6 dong du' ki€n 9 tr dOng sé trd cho cd dong vao cubi quy 2.

10. Du ki€n lugng ti€én mat tOn qui tOi thi€u la 18 tr ddng/ thang. Cac giao dich vay
vOn thuc hién vao ngdy dau thang va trd 13i vao ngdy dau thang ti€p theo, no gOc sé trd
vao ngay cudi quy. Lai sudt tién vay phai trd 1a 1% thang .

Yéu cau:

1) Lap du toén lich thu ti€n mat theo tUng thang cla quy 2/ N.

2) Lap du toan chi phi mua hang va lich trd tién d6i v&i hang mua cUa tUng
thang quy 2.

3. Lap du toan chi tién cho cac hoat dOng theo tUng thang cla quy 2 /N.

4. Lap du toan tién theo tlng thang trong quy.

5. Lap du toan béo cdo két qua hoat dOng kinh doanh quy 2/N.

6. Lap du toan bang CBKT quy 2/ N

7. Khong can dé cap dén cac loai thué€ va tién luong trd ngudi lao
dOng trong thang gid thiét ding bang chi phi nhan cong.
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