K TOANQU NTR

Gidng vién: Tran Duy Thtitc MBA (JAP) CPA (VN) CEO of DONG DU Accounting Firm for FDI in VN
Lecture- web site: https://sites.google.com/site/giangvien2011

Company web site: www.japanvietnam.com.vn



https://sites.google.com/site/giangvien2011

PE CUONG MON HOC

. CHUONG 1: TONG QUAN VE KE TOAN QUAN TRI

ff 1. MUC TIEU CHUNG.
. 1. NOI DUNG CHI TIET CHUONG.
1. KHAI NIEM, MUC TIEU VA NHIEM VU KE TOAN QUAN TRI.
| 2.KE TOAN QUAN TRI VOI CAC NHA QUAN TRI.
3. KE TOAN QUAN TRI VA KE TOAN TAI CHINH.
i 4.Vl TRi, CHUC NANG, NHIEM VU CUA NHAN VIEN KE TOAN
QUAN TRI TRONG DOANH NGHIEP. <
i 5.BAITAP VA CAUHOI THAO LUAN.




PE CUONG MON HOC

CHUONG II: CHI PHI VA PHAN LOAI CHI PHI

I. MUC TIEU CHUNG.
I1. NOI DUNG CHI TIET CHUONG.




. PE CUONG MON HOC _

CHUONG III: PHAN TiCH QUAN HE GIUA
CHI PHI — SAN LUONG - LQI NHUAN

I. MUC TIEU CHUNG.

IL. NOI DUNG CHI TIET CHUONG:

1. KHAI NIEM CO BAN SU DUNG TRONG PHAN TiCH CHI PHi SAN
LUONG VA LOI NHUAN.

2. PHAN TiCH PIEM HOA VON.

3. PHAN TiCH KET CAU CHI PHi ANH HUONG DEN LOT NHUAN.
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4. PHAN TiCH KET CAU HANG BAN.
5. HAN CHE cUA MO HiNH PHAN TiCH CVP.
6. BAI TAP VA CAU HOI THAO LUAN.




. PE CUONG MON HOC _

CHUONG IV: LAP DU TOAN NGAN SACH

I. MUC TIEU CHUNG.

I1. NOI DUNG CHI TIET CHUONG.
1. NHUNG VAN PE CHUNG VE DU TOAN NGAN SACH.
2. DU TOAN DOANH THU.

3. DU TOAN SAN XUAT.

4. DU TOAN CHI PHi NGUYEN VAT LIEU TRUC TIEP.
5. DU TOAN CHI PHi NHAN CONG TRUC TIEP.
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CHUONG IV: LAP DU TOAN NGAN SACH

II. NC)I DUNG CHI TIET CHUONG (tt).
6. DU TOAN CHI PHi SAN XUAT CHUNG.

7. DU TOAN CHI PHi BAN HANG VA QUAN LY DOANH NGHIEP.
8. DU TOAN TIEN MAT. -

9. DU TOAN BANG BAO CAO THU NHAP. ‘
10. DU TOAN BAO CAO DONG TIEN.

11. DU TOAN BANG CAN POI KE TOAN.
12. BAI TAP VA CAU HOI THAO LUAN.




. PE CUONG MON HOC -

CHUONG V: PANH GIA TRACH NHIEM QUAN LY

I. MUC TIEU CHUNG.

I1. NOI DUNG CHI TIET CHUONG.
1. KE TOAN TRACH NHIEM.

2. PANH GIA THANH QUA QUAN LY.
3. BAI TAP VA CAU HOI THAO LUAN.
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CHUONG VI: PINH GIA SAN PHAM DICH VU

I. MUC TIEU CHUNG

I1. NOI DUNG CHI TIET CHUONG.

1. DINH GIA SAN PHAM.

2. PHUONG PHAP PINH GIA BAN SAN PHAM.
3. BAI TAP VA CAU HOI THiCH HOP.




. PE CUONG MON HOC _

CHUONG VII: THONG TIN THICH HQP CHO VIEC
RA QUYET PINH

I. MUC TIEU CHUNG.

I1. NOI DUNG CHI TIET CHUONG.

1. NHAN DIEN THONG TIN THiICH HOP TRONG NGAN HAN.

2. NHAN DIEN THONG TIN THiCH HOP TRONG DAI HAN.

3. UNG DUNG THONG TIN THICH HQOP CHO VIEC RA QUYEEBINH.

4. BAI TAP VA CAU HOI THAO LUAN. \%
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CHUONG 1: TONG QUAN VE KE TOAN QUAN TRI

I1. NOI DUNG CHI TIET
"Q; Khai niém, muc ti%géﬂﬁq cla ké toan quan

ANK 1. .
T trl
Theo luat ké toan Viét Nam, KTQT la viéc thu thap, xu 1y. phan
tich va cung cap thong tin Kinh té. tai chinh theo yéu cau quan
tr1 va quyet dinh kinh té, tai chinh trong no1 bd doanh nghiép.

Theo Vién Ké toan quan tri Hoa ky, KTQT la qua trinh nhan
dién, do lwong. phan tich, dién giai va truyén dat thong tin trong
qua trinh thuc hién cac muc tiéu cua to chirc. Ké toan quan tr1 la
mot bo phan thong nhat trong qua trinh quan v va nhan vién ké
toan quan tri la nhitng doi tac chién lwoc quan trong trong doi
ngii quan 1y cua to chire.

Nhu vay hoat dong ké toan quan tr1 s€ bao gém: nhan dién, do
luong, phan tich. dién giai, truyen dat.




CHUONG 1: TONG QUAN VE KE TOAN QUAN TRI

I1. NOI DUNG CHI TIET
’{%; 1. Khai ni€m, muc tiéQHHQ-Nﬁ cua ké toan quan tri (tt):

ANR

'

La nhd tu van nOi bl trong doanh nghiép cung lam
viéc trong nhém da chUc ning, can ké vOi cic nha
quan tri & cac linh vuc ¢6 lién quan.

1.2
Vai tro Gan lién .\101 cac hoat dOng kinh doanh bO phan trong
2 doanh nghi€p.
cua KTQT
praam.
Efuﬁt;;-f \




CHUONG 1: TONG QUAN VE KE TOAN QUAN TRI

I1. NOI DUNG CHI TIET
’l?;)'z 1. Khai niém, muc tiéﬁHHQ-Nﬁ cua keé toan quan tri (tt):

le‘ N ¢
lJ

Cung cap thong tin trong qua trinh ra quyét dinh va 1ap
k& hoach trong doanh nghiép.

HO tro nha quan ly trong viéc dinh hudng kinh doanh.

1.3 Thiic ddy cac nha qudn tri va nhin vién nham vao cac
Muc tieu muc tiéu cla doanh nghiép.

cua KTQT

Po luong két qua hoat dong cla doanh nghi€p, nhan
viéen...
Panh gia vi tri canh tranh cla td chirc, lam viéc cing voi
cac nha quadn tri d& dam bao tinh canh tranh lau dai trong
doanh nghi€p trong nganh.




CHUONG 1: TONG QUAN VE KE TOAN QUAN TRI

I1. NOI DUNG CHI TIET

1{.:: 2. Ké toan quan tri Vg‘ﬂyq% G;i

2.1. Khai niém

ve to chuc

- TO chiic 1a mét tdp hop bao gdm con ngudi, thiét bi
va vOn ti€n hanh cac hoat ddng nham cung cap hang
héa, dich vu... cho khach hang nham muc tiéu 10i nhuén
hay phi 10i nhudn.

- T chitc dugc xem nhu 1a chudi hoat déng hay chuoi

gia tri.

HIEU QUA

KINH TE




CHUONG 1: TONG QUAN VE KE TOAN QUAN TRI

I1. NOI DUNG CHI TIET
"5;') 2. Ké toan quan tri Vg‘ﬂyq% gi (tt):

ANRK

L}
L o)

M6 hinh chu®i hoat déng clia t& chiic:

X> Cac hoat dOng dau vao

Cac hoat ddng quan ly di€u [X> cjc hoat dOng dau ra

hanh: : .
X> Cac hoat dOng san xuat ché

M6 hinh chudi gia tri ctia t& chirc:

ghién ctu Thiét ké . NP o Dich vu
>:)hét trién>>sén pham ~/Sanxuap sTiep thl,  Tieuthd) 7,0 4o




CHUONG 1: TONG QUAN VE KE TOAN QUAN TRI

I1. NOI DUNG CHI TIET
”{%;‘ 2. Ké toan quan tri Vg‘ﬂy'q% gi (tt):

ANR
‘l*

Theo quan di€m clia R.N Anthony, tac gid
hang dau veé kiém soat t@ chirc, hoat dOng
quan tri bao gOm:

.2. K& toan quan tri voi

cac nha quan tri:

Lap ké hoach chién

] >
Iggl% soat quan ly

Ki€ém soat t0 chUc




CHUONG 1: TONG QUAN VE KE TOAN QUAN TRI

I1. NOI DUNG CHI TIET
”{%;‘ 2. Ké toan quan tri Vg‘ﬂy‘q% gi (tt):

ANR
‘l*

Nhu vay, doi vOi cac cap d0 quan tri , doanh nghiép sé ra
quyét dinh cu the:

ﬁﬁi vOi cap cao, Doanh nghiép se ra chién lugc vOi (h

dac diem: P
1. Tap hOp cac nguon bén trong va bén ngoai . 4
2. Co tinh tong hap cao. f
3. Thich hop cho dai han. f

4. Lién quan dén toan bé doanh nghiép.

5. Gom cac thong tin dinh luong va dinh tinh.

6. Khong dam bao chac chan hoan toan vi la udc tinh
\tr\ong tuong lai.

./ BUSINESS PLAN

AR ——.—




CHUONG 1: TONG QUAN VE KE TOAN QUAN TRI

I1. NOI DUNG CHI TIET
"5;') 2. Ké toan quan tri Vg‘ﬂyq% gi (tt):

ANRK

L}
L o)

* POi vOi cap trung gian, Doanh nghiép co thé ra quyét dinh chién
thudt véi nhitng dac diém nhu sau:

© Chu yéu lay tUr ngudn bén trong nhung tham khdao mot s tlr
nguOn bén ngoai. &

® Duoc téng hop & murc thap. 4
« y

© Thich hop cho ngan han va trung han.

® Mo td hay phan tich cac bo phan, hoat d0 |
_/ BUSINESS PLAN

® Soan thdo dinh ky theo yéu cau nha quan 4.
e ——

® GOm thong tin dinh luong va dinh tinh.




CHUONG 1: TONG QUAN VE KE TOAN QUAN TRI

I1. NOI DUNG CHI TIET
:{%{ 2. Ké toan quan tri Vg‘ﬂy‘q% gi (tt):

* POi vOi cap co sB, doanh nghi€p sé dua ra quyét dinh c6 tinh
tac nghiép vOi nhimg dac diém sau:

© Hau nhu lay trong ngudn ndi bd doanh nghiép.

@® Phan tich rat chi ti€t can cU trén sO liéu ban dau. " 4
© Lién quan dén ky hién hanh. “« ?

® Gan lién véi tung cong viéc.

® Soan thao thuong xuyén. L/ BUSIRESs pLAN

® Thuong mang tinh dinh luong.




CHUONG 1: TONG QUAN VE KE TOAN QUAN TRI

I1. NOI DUNG CHI TIET
fﬁi M HH;QNﬁe toan tai chinh:

Piém khac nhau

1. POi tuong su dung théong
tin:

KTQT: nha qudn tri cUa
doanh nghiép.

KTTC: thanh ph@n cé quan
tam, bén ngoai doanh nghiép.
2. CO'sO phap ly:

KTQT: chinh sach cua nha
quan tri, nhu cau kiém soat
cUa nha quan tri.

KTTC: 7Luét phap hi€n hanh,

1. La cong cu co ban quan
ly giip doanh nghi€p giam
doc va st dung hiéu qua
cac nguon luc kinh t€ cUa
td chuc.

2. SO dung chung tU ban
dau 1a co' s& tinh toan.

3. Quan tiam dé&n trach

nhi€m cUa nha quan ly.




CHUONG 1: TONG QUAN VE KE TOAN QUAN TRI

I1. NOI DUNG CHI TIET

NguOn thong tin

_KTQT: Phuong
phap ké toan co
ban cua doanh
nghi€p va cac

nguon khac.
- KTTC: Phuong
phap ké toan co

Ban chat cac bao cag

- KTQT: bao cao
thuong tap trung
vao tung bo phan
trong doanh
nghiép, vung dia
ly, dong san
pham.

- KT'TC: bao cao
tap trung vao

’%;‘ 3. So sanh gilta ké tofg‘ ngmﬁé toan tai chinh (tt):
+

Chi phi thong tin

- KTQT: lgi ich
thoéng tin phai cao
hon chi phi b ra.
- KTTC: phai phat
sinh, nham muc
tiéu thoa man cac
yéu cau chuyén
mon, phap ly.
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CHUONG 1: TONG QUAN VE KE TOAN QUAN TRI

I1. NOI DUNG CHI TIET
* 4. Nhitng diém khac 9] x| yﬂﬂﬁao KTQT va bao cao KTCT

Bao cao K@ toan Tai chinh:

- Néu chi ti€t hoat dong doanh nghié€p trong mot ky kinh doanh.

- Doanh nghié€p phai soan thae BCTC theo luat dinh.

- Hinh thittc BCTC cong khai theo qui dinh chudn muc ké téan

- Tap trung vao toan bO doanh nghiép.

- Thong tin c6 ban chat tién té.

- Vé lai cac hoat dong doanh nghi€p da xay ra, c6 ban chat lich sﬁ’
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CHUONG 1: TONG QUAN VE KE TOAN QUAN TRI

I1. NOI DUNG CHI TIET
* 4. Nhitng diém khac 9] x| yﬂﬂﬁao KTQT va bao cao KTCT:

Bao cdo K& toan quan tri:

- Gitip nha quan tri 18p ké hoach va kiém tra cac hoat dong
cUa tO chuec.
Khong cé qui dinh phap ly trong soan thao bao cao.

Hinh thifc bao cao tiy theo yéu cau nha quan tri.

Tap trung vao cac linh vuc cu thé trong to chtrc.

Két hop thudc do gia tri va phi gia tri.

- La s0 lich st va la cong cu 1ap ké hoach trong tuong lai.



CHUONG 1: TONG QUAN VE KE TOAN QUAN TRI

11. NOI DUNG CHI TIET
<£§; 5. Vi tri, nhiém vu cumgm toan quan tri trong doanh

nghiép

- La thanh phan cua do6i ngu quan ly.

5.1. Vi tri cUa - La thudc do hoat dOng va quan tri doanh nghiép.
Nhan vien

P S . - La nguoi thiét ké cac phuong phap thong tin quan
Ke toan quan tri 8 P X & phap Kg q

Iy quan trong trong tO chti




CHUONG 1: TONG QUAN VE KE TOAN QUAN TRI

I1. NOI DUNG CHI TIET

m vu cUa n an Vleq(e toan quan tri trong doanh nghiép

5.Z. Nhiém vu - Phan tich chi phi truc ti€p va gian ti€p.

cUa Nhan vien - Phan tich cac Ung xU cua chi phi (tang hay
gidm bao nhiéu?)

- Pua ra cac ki€n nghi vé hoat dong san xuat

kinh doanh.

Xay dung gia ban san pham.

Phan tich quan hé chi phi va 1gi ich.

Ki€m soat du toan.

Ki€n nghi vé st dung chi phi hiéu qua.

Po luong két qua hoat dong bo phan...




CHUONG 1: TONG QUAN VE KE TOAN QUAN TRI

I1. NOI DUNG CHI TIET

N7 2 2 S 'U N
:LS:;)'E 6. SU phat tri€n cUa nghgll(_g tog qu(a;n tri:

-Ké toan quan tri bat dau tu k& toan chi phi
vOi muc tién ban dau la tinh chi phi va gia
thanh san pham.

.1. Su phat tri€n cla

- Giai doan 1:

Xac dinh chi phi va ki€m soat tai chinh:
+ Ghi nhan va phdn tich chi phi.

+ Lap du todn dé€ quan ly chi phi.




CHUONG 1: TONG QUAN VE KE TOAN QUAN TRI

I1. NOI DUNG CHI TIET

4
6. Su phat tr

ién cla ngheClI(_%lf!;g ltﬁlcasn tri (tt):

-Do yéu cau cung cap thong tin chi ti€t cho
viéc ra quy€t dinh quan ly, KTQT duoc tach
ra kh@i KTTC.

.1. Su phat tri€n cla

- Giai doan 2:
Cung cap thong tin cho hoach dinh va ki€m

soat quan ly:

+ Phdt trién hé théng kiém sodt quan ly.

+ Bat dau ddnh gid dén cdc chi tiéu phi tai

chinh lién quan dén hoat déng.

A r




CHUONG 1: TONG QUAN VE KE TOAN QUAN TRI

I1. NOI DUNG CHI TIET

+ 2 2 N 'U N
¥ 6. Su phat tri€n cUa nghgll(_g tog qu(a;n tri (tt):

™. Su phat trién cla -Do tlEIl_) bo ky thu?t t?an (iau hoa, IETQT
phat trién va gan chat vOi chUc nang quan ly.
- Giai doan 3:

Giam lang phi nguon luc ( mé hinh 1dp du
toan theo mtrc d0 hoat dong ABC...)

-_Giai doan 4:
Tao ra gia tri cho td chitc thong qua st dung
hiéu quan nguon luc.




CHUONG 1: TONG QUAN VE KE TOAN QUAN TRI

I1. NOI DUNG CHI TIET

Nhu cau >
Kinh doanh

Su kién >
Kinh doanh

Nguon: IMA, SMA: Definition of Management Accounting, 2008

|

Vi tri k€ toan quan tri trong chudi gia tri thong tin




CHUONG 1: TONG QUAN VE KE TOAN QUAN TRI

I1. NOI DUNG CHI TIET

ién cla nghgll(%ll{g 1(}{1(5}11 tri (tt):

Céac t6 chuc nghé nghiép cla nguoi ké
toan quan tri hinh thanh:

CIMA (Chartered Institute of
Management Accountants-
http://www.cimaglobal.com/ )

IMA (Institute of Management
Accountants -http://www.imanet.org)

Su hinh thanh céc tiéu chuén dao ddc cua
nguoi ké toan quan tri.




CHUONG 1: TONG QUAN VE KE TOAN QUAN TRI

I1. NOI QUNG CHI TIET

\lv N 2
ke 7, Bai tap mo ta:
s o

Hoach | Raquyét | Kiém
dinh dinh soat

Mua mot thiét bj thay vi thué ngoai

Theo ddi tinh chi phi thuc té phat sinh

Du kién sé tang ROI [én 20% sau 5 nam

Sé tham nhap thi truong ASEAN

Can tuyén chon doi ngili ky su gioi

Sé& cat giam chi phi 15% ddi vGi cac san
pham tiéu thu trong nudc

Yéu cau cac bao cao vé doanh thu

Bo6i chiéu gilta ROI thyc t€ nadm nay va
muc tiéu nhan thay dat 60%.




CHUONG 1: TONG QUAN VE KE TOAN QUAN TRI

I1. NOI QUNG CHI TIET

\lv A rd
ke 7, Bai tap mo ta:
a‘ﬁ’s i

QuoOc Thanh 1a gidm d6c diéu hanh clla mOt
doanh nghiép san xuat cac san pham tlr gié'y
Lam 1a quan d6c mOt phan Xu‘dng cUa cong ty,
va Minh phu trdch mOt day chuyén sdn xuat
trong phan xudng.

Yéu cau: Giai thich vi sao nhu cdu théng tin ké
todn cUa ba nha quan ly lai khac nhau va m6 ta
loai thong tin ma tung ngu'oi can.




CHUONG 1: TONG QUAN VE KE TOAN QUAN TRI

I1. NOI QUNG CHI TIET

\lv N 2
ke 7, Bai tap mo ta:
fg)s '

KT tai chinh | KT quan
tri

Xéac dinh 10i nhuan cla tUng mat hang.

Tham gia viéc xay dung gid ban san phdm mdi.

X4c dinh gié tri sdn pham d& dang cudi ky va tinh gi4 thanh san
pham tUng mat hang.

So sanh gia thanh thuc té va gia thanh dinh mUc, phan tich
nguyén nhan.

Lap béo cdo tai chinh

Lap cac du toan v€ két qud hoat dOng kinh doanh, can doi ké
todn va luu chuyén tién té.

Theo dbi tinh hinh chi phi cUa tUng phan xudng, phong ban dé
danh gia hiéu qua hoat dOng.

Theo ddi chi ti€t cong no tUng khach hang




CHUONG 1: TONG QUAN VE KE TOAN QUAN TRI

I1. NOI QUNG CHI TIET

\lv A rd
ke 7, Bai tap mo ta:
a‘ﬁ’s i

MOt xuéng sdn xuadt phu ting xe hoi dang trong tinh
trang tai chinh kho khan va bl khach hang than phlen ve
san pham kém chat lu‘dng va giao hang cham tré. MOt
vai loai san pham cong ty da san xuat khong du cung
cap, mOt sO khac lai sdn xuat thUra so v&i nhu cau. BO
phan marketing cUa cong ty thuOng khuy€n mai nhiing
san pham dem lai 10i nhuan thap thay vi 1a nhiing loai
san ph§m dem lai 10i nhuan cao hon.

Yéu cau: Nhimng Van dé cla cong ty c6 thé glam b4t

bang cach cung cap thong tin glu'a cac bO phan ké toan,
marketing, va kinh doanh nhu thé nao?




CHUONG 1: TONG QUAN VE KE TOAN QUAN TRI

I1. NOI QUNG CHI TIET

\lv A rd
ke 7, Bai tap mo ta:
a‘ﬁ’s i

MOt xuéng sdn xuadt phu ting xe hoi dang trong tinh
trang tai chinh kho khan va bl khach hang than phlen ve
san pham kém chat lu‘dng va giao hang cham tré. MOt
vai loai san pham cong ty da san xuat khong du cung
cap, mOt sO khac lai sdn xuat thUra so v&i nhu cau. BO
phan marketing cUa cong ty thuOng khuy€n mai nhiing
san pham dem lai 10i nhuan thap thay vi 1a nhiing loai
san ph§m dem lai 10i nhuan cao hon.

Yéu cau: Nhimng Van dé cla cong ty c6 thé glam b4t

bang cach cung cap thong tin glu'a cac bO phan ké toan,
marketing, va kinh doanh nhu thé nao?
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