KE TOAN QUAN TRI

SO tiét : 45 (15 tuan)
Giang vién: Lé Tra My

pién thoai: 0982230387
E-Mail: mylt@ftu.edu.vn




Muc tiéu cla hoc phan

e Nhan thidc duoc vai tro va chirc nang cua
KTQT trong hoat dong cua DN;

e Nam duoc nhitng thuat ngit va khai niém co
ban dung trong KTQT;

® C6 kha nang ing dung nhitng cdong cu va ky
nang KTQT dé phan tich cac tinh huéng KD; ra
cac quyét dinh KD;



Gido trinh, tai liéu tham khao

® Giao trinh
v'TS Huynh Lgi, “K€ toan quan tri”, Nha xuat ban giao thong
van tai, 20009.
v'PGS. TS Nguyén Nang Phc, “K& toan quan tri doanh
nghiép”, tai ban lan 1, Nha xuat ban tai chinh, 2008.
® Tailiéu tham khao
v'Weygandt, Kieso, Kimmel, “Ké& toan quan tri- Céng cu dé ra
qguyét dinh kinh doanh”,
v'TS. Huynh Loi, “Hé thong bai tap va bai giadi ké toan quan tri”,
Nha xuat ban Thong k&, nam 2007
® \Websites:

v' B0 Tai chinh: www.mof.gov.vn
v Forum k€ toan vién: www.webketoan.com
v’ Ketoantruong.com.vn



Phuong phap danh gia

® Chuyén can 10%
® Kiém tra gilra ky 30%
® Thi két thic hoc phan 60%



NGUYEN TAC

¢ Sinh vién phai doc tai liéu va lam bai tap trudc

hi dén 16p.

°*lLuuy dé€ dién thoai ¢ ché d6 IM LANG, RUNG

HOAC TAT Khéng nhan tin hodc noi chuyén
dién thoai trong gio hoc;

e Néu vang mat trong cac lan ki€m tra hoc phan
phai c6 ly do chinh dang

e DPUNG GIO




T6ng quan ve
KTQT
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MUC TIEU

Pinh nghia KTQT;

Tim hiéu vai tro cua KTQT:

Mo ta 5 muc tiéu cua KTQT:;

So sanh KTQT va ké toan tai chinh;

Giadi thich VI tri cua Ké toan vién quan
tri trong td chuc;

Mo ta vai tro cua glam doc tai chinh,
tha quy, ki€m toan ndi bo;



KHAI NIEM

Theo Ronald W. Hilton, Gi.o s- §i hdc Cornell (Mii): “KO to n
quin trp Ip mét bé phEn cfia hO théng th«ng tin quin trp trong mét
tae chgc mu nhu quiin trb dua vuo ® ®0O holch ®bnh vu kiOm so t
C.C ho't ®&ng cha tee chac”

Theo Ray H. Garrison: “KO to,n quiin trb cung cEp tui liOu cho c ¢
nhit quin ly I nh-ng ng-éi ben trong tee chgc kinh tO vu ca trch
nhiOm trong viOc ®Ou hpnh vu kiOm so t mai holt ®ng cfia tee
chgc ®a”

Theo c,c Gi,o s- ®'1 hac South Florida Iy Jack L. Smith; Robert
M. Keith vu William L. Stephens: “KO to n quin trb Ip mét hO théng
kO to.n cung cEp cho c.c nhu quin trb nh-ng th«ng tin ®nh I-ing
mu hd cCn ®0 holch ®Pnh v kiOm so t”



KHAI NIEM

Theo IUEt KO to n ViOt Nam (mbc 3 ®Ou 4)

KO to.n quin trb Ip viOc thu thEp, x0 ly, ph©n
tYch V]J cung cEp th«ng tin kinh tO, tpi chYnh
theo y*u cCu qu1]n trP vp quy()t ®Pnh kinh tO,
tpi chYnh trong néi bé ®-n vPb kO to n.



VAI TRO CUA KTQT

® Dien giai chi phi sdn xuat va chi phi ngoai san
xuat va phuong phap hach toan trong cac bao céo
tai chinh

® Tinh toan chi phi dé€ cung cap mot dich vu hay san
xuat moOt sdn pham

® Xac dinh su thay doi cta chi phi va chi tiéu khi
muc dd hoat dong thay doi va phan tich moi quan
hé chi phi - khoi luong - lgi nhuén trong cong ty

® HO trg viéc quan tri 1ap k& hoanh Igi nhuan va
chinh thirc hoa ké hoach dé dudi géc do tai chinh



VAI TRO CUA KTQT

® Cung cap ca sé dé kiém soat chi phi va chi tiéu
bang cach so sanh két qua thuc té véi muc tiéu
trong ké hoach va dinh muc chi phi

® Thu thap va s dung nhiing d{ liéu lién quan dé
ra quyét dinh quan tri

® Chuan bj va dién gidi cac thoéng tin c6 lién quan
dén kha nang tao ra tién cla cong ty

® Phan tich thong tin tai chinh dé danh gia hoat
dong va tinh hinh tai chinh



MUC TIEU CUA KTQT

® Cung cap thong tin cho viéc ra quyét dinh va lap ké
hoach.

® GiUp cac nha quan tri trong viéc quan ly va kiém soat
cac hoat dong.

® Thic day cac nha quan tri va cac nhan vién téi gan
hon véi muc tiéu cla to chic.

® Do luong viéc thuc hién cac hoat ddng, cong viéc
cla cac nha quan ly, va cong viéc cua cac nhan vién.

® Danh gia vi tri canh tranh cula to chuec.




Bang danh gia vi tri canh tranh

cUa té chirc
Cac cO dong Trién vong tai chinh
danh gia cty ViCtiew DONUIONG

ntn?
Hoat dOng nao
la hoat dﬁng

r(‘

Trién vong hoat nng
— CLy

VILic tieu: Doluong Vineitien Belirgil
Cac khach hang
danh gia cty
ntn?

Trién vong khach hang

Trién vong dol moé1 Cong ty se cai
VUG tien BJo) Lifojily tién ntn?



So sanh KTQT va KTTC







NHUNG NGU' O SD THONG TIN

® HPQT
® CEO

® CFO

® PTGP

® CAC NHA QL BFKD
® QUAN POC

® PHU TRACH KHO
o




So sanh KTQT va KTTC

Kl toan tai chinh Kl toan quin tri

Cung cl p thdong tin v tinh Cung cll pthdong tin cho vl c
hinh tai chinh va kit qul Kinh I0p kO hol ch, kil m soat va
doanh cl a doanh nghil p danh gia kit qul
Blngcan dli ki, Bao cao k0t
qul holt dlng kKinh doanh, BC
LCTT

0 nhilu dlng khac nhau va
khong co tuan milu chuln

Nha dlutY, chl nl vacac Cac nha quln trl va dl |
dli tY¥0 ng lieégn guan bén ngoai tY¥0D ng liégn quan bén trong
doanh nghil p doanh nghil p

Chi yvilula cac thong tin da JCo cll cac thong tin trong qua
*M0vy ra trong qua khl , mang | khi , hiln tdi va tYEng lai, co
tinh t0 ng hi p cl tlng hi p va bl philn

Pl c dill m
thong tin




So sanh KTQT va KTTC

toan tal chin toan qul n tr
ull n va cac chul n ml c
mi c tuan ftoan qulc tl d¥l ¢ chlp nhid n Khong
theo thi Vit Nam- GAAP
En \:fl] bao ThYD ng |4 toan bl cong ty Co thl tl ng bl phln cl a dEn
CAO ]
Ky bao

cao

Th¥T ng theo nam. quy, thang] Tay theo nhu clu chl dEn




VAI TRO CUA CAC KE
TOAN VIEN, QUAN TRI

TRONG TO CHUC???




VI tri chuyén mén (Line Position) va vi tri

nhan viéen (Staff position)
!

Vi tri chuyén mon la vi
tri truc tiép lién quan téi
hoat ddng cla t6 chc,
la ngudi chiu trach
nhiém truc ti€p dé dat
dugc muc tieu.

® \/| tri nhan vién la vi tri
gian ti€p lién quan téi
hoat ddng, c6 nhiém vu
gilp d& quan ly quy
trinh.
> Vi du: ké toan chi phi
trong nha may san
xuat.
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Giam doc tai chinh

(CFO or Controller)

Pung dau hé thong KTQT va ké toan tai chinh voi
trach nhiém:

- Giam sat nhan vién ké toan.

> Chudn bi thdng tin va cac bao cao quan tri va tai
chinh.

- Phan tich théng tin ké toan.

- Lap ké hoach va dua ra quyét dinh.




Can bo phu trach ngan quy - dau

tu (Treasurer)

Chiu trach nhiém hy dong von va bdo vé tai san cla to

chuec.

> Quan ly quan hé vdi cac td chirc tai chinh.

> Lam viéc vGi cac nha dau tu hién tai va nha dau tu tiém
nang.

- Qudn ly cac khodn dau tu.

- Thié€t Iap chinh sach tin dung.

> Quan ly mUc bao hiém




Kiém toan noi bo

(Internal Audit)

Chiu trach nhiém xem xét lai cac thu tuc, ghi nhan va bao céo
ké toan cla cd kiém soat va thu quy.
- Bay td quan diém vaéi quan ly cap cao lién quan tdi hiéu

sudat clia hé thong ké toan clia cac to chuc.

4
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So do to chuc

CO dong
|

Ban quan tri

|
TOng gidm dOc
|
| | | |

Phu trach Pho TGD Pho TGD
ngan quy SX Ban hang

GDP tai chinh



Nhirng van dé
anh hudng dén KTQT

C ! A’ d ,\\ . Vd N\ . Vd
af V\a . e Chi phi va 1Qi ich
ve hanh vi \

Thong tin MOoi truGng
va cac dOng co L Kinh doanh




Phat trién KTQT thich nghi véi m

truong KD

o Chu ky vong doi
Kinh doanh dién tu san pham

DN TM va DNS Canh tranh

dua trén thoi gian

hay d ‘ CNTT
k\f&‘ltruyén thong

HT t6n kho “kip thoi”-JIT

Su n6i lén
cUa cac nganh moi

Canh tranh toan cau

Tap trung vao khach hang

TQM



CAC HE THONG QUAN LY CF

O Po ludng chi phi da st dung

[]

Muc tieu

Nhan dang va loai bo nhimng
chi phi bat hop ly (non-value-
added costs).

Xéac dinh tinh hiéu qua va hiéu
suat cua cac hoat ddng chinh.
Nhan dang va danh gia nhimng
hoat ddng mdi c6 thé gilp cai
thién hoat ddng kinh doanh.




QUAN LY CF, CHIEN LUOC VA
CHUOI GIA TRI




TO CHUC NGHE NGHIEP

Cac tdé chic chuyén nghiép

Hoc vién KTQT

(Institute of Management Accountant-IMA)

Xuét ban cac
nghién clu
KTQT

Diéu hanh

Chuong trinh
Chuing chi
KTQT (CMA)

Phat tri€én
Céc tiéu chuén
Dao dutc cho
KTQT




1ITU NGHIEN CUU

® Hoc vién ké toan quan tri t6 chirc mot khoa
hoc cap bang ké toan quan tri, hoc vién sé
dugc cong nhan la Ké toan vién quan tri.

® Pja chi: www.imanet.org/



1ITU NGHIEN CUU

Yéu cau: Tra |0i nhing cau hai sau:
1. Muc tiéu cua chuong trinh dao tao nay
la gi?
2. Yéu cau kinh nghiém la gi?

3. SO gio hoc tap lién tuc yéu cau la bao
nhiéu? va hinh thdc danh gia cua khoa
hoc la gi?



XU HUONG PAO PUC TRONG KD

Cac vu bé boi trong kinh doanh dién ra trong nhiing
nam gan day khéng nhiing thé hién nhimng hanh vi
phi dao duc trong kinh doanh la vi pham luan ly ma
con anh hudng xau dén nén kinh té. Do do, sé dan
dén nhiing su thay doi trong phuong phap quan ly va
ké toan. (Sarbanes-Oxley Act )




PAO PUC NGHE NGHIEP

Nang luc
Tin cén
Liém chinh
Khach quan




NOI DUNG CHINH CUA KTQT

® K& toan chi phi va gia thanh

® | 3p dutoan ngan sach, ki€m soat chi
ohi

® Phan tich mo6i quan hé chi phi-khoi
uong- 10i nhuan

® S dung thong tin ké toan dé ra quyét
dinh




Két thic chuong 1
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