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I. THIET KE - TG CHUC CONG VIEC TRONG NHA HANG-

37

BAR:
Khai Niém Thiét Kée-to Chuic Cong Viéc:
La viéc sap xép nguon luc thanh cac bo phan trong nha hang bar

Phu thudc vao trinh do tay nghé nhan vién va trang thiét bj vt chat
cua nha hang bar

Thiét 1ap vi trl, chtic ndng, quyén han va trach nhiém cho tung bo
phan, tUng thanh vién. (TS. Nguyén Van Manh, Quan tri khach san
Nha hang, 2004, trang 71, NXB Lao BDOng XH, HN)
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2. Cac Yéu To Anh Hudng Pén Viéc Lua Chon M6

Hinh-cong Viéc:
Quy mo cua Nha Hang — Bar
Poi tugng khach cua Nha Hang — Bar

Kha nang kiém soat cua chu dau tu hay bd phan
quan ly.
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. Co SO Thiét Lap Mé Hinh Céng Viéc:

Pac diem déi ngu lao dong cua Nha Hang-Bar:

Lao dong dich vu

Tinh dac thu nén kho thay thé

Khéng thé dung hoan toan tu’ dong hoa hodc co khi hoa
Thai gian lam viéc khac v3i cac nganh khac

Cuong do lao dong khong dong deu

D6 tudi, gidi tinh, nghiép vu va ngoai ngUr.
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Kha nang to chuc lao dong trong Nha Hang-
Bar:

ha ndng chuyén mon hoa

ha nang sU dung quyeén luc

ha nang kiém soat

ha nang dieu phoi cac hoat dong.

37



TS

Co

CHUONG 6
TG CHUC NHAN SU TRONG
NHA HANG - BAR

ché van hanh bo may to chuc:

Phai bao dam duQc tinh bic thang

e ]
111
—

Iin]

I

1 thong nhat
h uy quyen

Iin

h phoi hop gitta cac bo phan khi hoat dong.
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. Mé Hinh To Chuc Bo May Tiéu Bieu:
* MO0 hinh trUc tuyén chUc nang:

Pac diem:

Cac nhan vién co chuyén mon giong nhau hodc
gan nhau thanh 1 bd phan

Co nguadi dung dau truc tiep diéu hanh.
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* SO do

Giaum Noé}

ruéng B ruéng B ruéng B
arketin haan soj Tai chinh

ruong BP
Ky thuat
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Uu diem:

v Phat huy dudc 1gi diém cua chuyén mén hoa

¥ Thuin 10i cho viéc dao tao chuyén moén chuyén
sau

Phan biét ro chuc ndng va nhiém vu cua tung bd
phan.
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Nhuagc diem:

Dé gdy mau thuan gilia cac bo phan

Thiéu thong nhat trong viéc phoi hop hoat dong
Kho phat huy nang lUc cua ngudi lao dong.
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I1. cONG TAC QUAN LY NHAN SU CHO NHA HANG-BAR:

.. Khai Niém:

v La hoat déng quan trong nhat trong cac hoat dong cua
nha hang bar

¥ La coOng tac sap xép con ngUdi, sU viéc hién tai trong nha
hang bar

v Tao ra bau khong khi lam viéc tich cUc giup cho cac hoat
dong hiéu qua.
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2. Vai Tro Cua B6 Phan Quan Ly Nhan Su:

v

La yéu t0 tao ra dich vu gitta nha hang bar va
khach

Gop phan dem lai thanh cong cho chu dau tu
Lén ke hoach thu huat cac Ung vién G cac vi tri
trong nha hang bar

Xac dinh tiém luc cua nha hang bar trong
tuong lai.

37
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3. Muc Tiéu Cua Qué’m Ly Nhén Su Trong Nha Hang Bar:

v

Su I dung co hiéu qua nguon nhan luc nham ting ning
sudt lao dOng va nang cao hiéu qua kinh doanh

Tao diéu kién cho nhan vién phat huy t6i da nang luc cua
ho

DPap Ung nhu cau ngay cang cao cua nhan vién, tao di€u
klell cho nhan vien phat huy tOi da 1 nang lurc. Tao suUr
trung thanh, tan tdm doi voi chu dau tu

Xay dung doi ngu ngu‘dl lao dong co chat lugng dap Ung
duoc tu tudng quan 1y va nhu cau cao cta nganh.
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4. Chutc Nang Cua Bo Phan Quan Ly Nhan Su
Trong Nha Hang Bar:

* Thuc hién 3 nhom chuc nang sau:

> Nhom chuc nang thu hut nguon nhan luc:

¥ Chd trong dén van dé vé sO lugng nhan vién
vOi pham chat phu hop vdi dac di€ém cong
vi€c cUa nha hang

v GOm nh(ing hoat dOng sau:

37 13
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DUy bdo va hoach dinh ngu6n nhan luc

Phéan tich cong viéc

Tuyén chon nhan vién

Thu thap luu gilr va x(r 1y thong tin vé nhan
luc cla nganh nha hang khéach san.

37
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Nhém chufc ndng dao tao va phat trien:
Chu trong dén nang cao nang luc cUa nhan vién nham

dadm bdo cho nhan vién co du trinh do, k¥ niang dé
hoan thanh tOt cong viéc

Tao diéu kién can thiét cho nhan vién phat trién t6i
da nang luc ca nhan

Céc nha hang khach san ciing thuong lap ké hoach
dao tao, huan luyen hoac la dao tao 1a1 mOi khi c6 su
thay d6i vé& nhu cau san xudt

Nhém chUc ndng nay thuong thuc hién cac hoat dong
nhu:

37
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Hudng nghiép

Hudn luyén

DPao tao ky nang thuc hanh cho nhan vién
B6i dudng nang cao trinh d0 tay nghé cho
nhan vien

Cap nhat kién thlc quan ly, kY thuat cong
nghé cho can b0 quan ly.

37
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> Nhom chuc nang duy tri nguon nhan luc:

“ Chu trong tGi vi€c duy tri va st dung c6 hiéu
qua ngudn nhan luc khich san

v Nhém chUc ning nay gdm hai chlfc ning nho
la:
Kich thich dOng vién nhan vién
Duy tri phat tri€én mOi quan hé lao dOng tOt
dep trong nha hang bar.

37 17
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5. Cac Nguyén Tac Quan Ly Nhan Su Trong

SRS T

Nha Hang Bar:

Nguyén tac bac thang

Nguyén tac thong nhat trong quan ly
Nguyén tac uy quyen

Nguyén tac tao cO hoi cong bang
Nguyén tac dao thai.
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18



CHUONG 6

TO CHUC NHAN

SU TRONG

NHA HANG - BAR

6. Nhiém Vu Cua B6 Phan Qué’m Ly Nhan Su:

¥ Xac dinh mo6 hinh t6 chtic cua nha hang va dinh bién
lao dong G cac bO phan trong nha hang bar

Lap ke hoach va thuc hi€n vi€c tuyén dung nguoi

v

lao dOng

Ph01 hQp v0i cac bg phan ki
tung chiic danh, quy dinh ¢

hac xdy dung chuc trach
huan héa quy trinh va

thao tac ky thuat cac mOi c
trong nha hang bar

uan hé cho tung b phan

Quy dinh che do va thuc hién danh gia tung cong

viec cho cac chuc danh.

37
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|

v Peé ra ché dd quan ly ngudi lao dong.

¥ Tham gia bién soan va sUta chita quy ché, diéu 1&
cUa nha hang

¥ Thuc hién cong tac lao dong tién luong, phuc 104,
bdo hi€m, bdo hO lao dOng, qudn 1y cong tac bOi
dudng va dao tao ngudi lao dbng

¥ Thuc hién cong tac quan ly hanh chanh.

37 20
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III. CAC CHINH SACH TUYEN DUNG NHAN VIEN
CHO NHA HANG BAR:

1. Cac Loai Quy Ché Quan Ly Cua Bo Phan Nhan

SU:

Quy ¢
Quy ¢
Quy c

TSN

hé tuyen dung:
he duyét, diéu dong va thang tien
hé duyét, bién phap xU' 1y ky luét

Quy ¢

hé vé cham dut hodc huy bo hOp dong.

37
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¥ Quy ché quan ly ho so can bd
¥ Quy ché vé viéc cham cong cho ngudi lao

ST

dong

Quy c|
Quy c
Quy ¢l

he lam viéc thém gio
hé nghi huu
he tien luong, tién thudng

Quy ¢

hé thi dua, khen thudng.

37
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|
2. Noi Dung Quan Ly Nguon Nhan Su Cua Nha Hang
Bar:

Phan tich nhiém vu

M0 ta cong viéc

Tuyén chon

Bo nhiém va giao viéc

Xac dinh tiéu chuan danh gia
Huan luyén.

IS TSNS NS
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¥ Quan ly phan phoi thu nhap cua nguoi lao
dong.

¥ Nghién cUu thuc hién luit lao dong

v Chi phi lao dong va nang suat

¥ Quan ly con nguoi.

37 24
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* Qua trinh quan tri ngudn nhan luc trong

khach san:

Phan MO Tiéu
tich ta Chudr Quan Chiéu | Lua
nhiém Cong nang cao mo Chon
vu viéc xuat
Than banh| Huan| Pinh |
Tién gia Luyén Hudng
37 25
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3. Phan Tich Nhiém Vu:

>

ST T

Nguyén tac cUa viéc phan tich nhi€ém vy cUa tUng
chtc danh phai cé sur lién két ky vong dam bao dugc
su théng nhat cUa ndm thanh phan do la:

Ky vong cUa nguoi quan ly
Ky vong cUa ngudi lao dOng
Ky vong cUa dong nghiép
Ky vong cUa khach hang

Ky vong cUa xa hoi.
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+ S0 d0 moOi quan hé cua cac ky vong:

Ky vong cUa
Ngudi SU
dung lao dOng

ISy vongl Ky vong cla
Claxdh@ Ddng nghiép

Ky vong cUa
Khach hang

= 27
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Thuc chat cla viéc phan tich nhiém vu 1a mot
tién trinh nham:

Xéc dinh mOt cach ¢6 hé théng céc nhiém vy cu thé
va kY ning can thiét d€ thuc hién cong vi€c trong nha
hang

Tom tat trdch nhiém va quyén han cla mét chitc danh
cu thé

Xac dinh moi tu'ong quan cUa cong vi€éc ma chUc danh
d6 ddm nhiém v&i cac cong viéc khac

Cho blet cac k1en thUc, kY niang va diéu kién can
thiét cla cong viéc.

37
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* Viéc phan tich dua vao cac yeu to sau:

Ning luc xU ly trong qua trinh thuc hién cong
Viec
Chuc vu, noi dung

Theo cac cap bac ky thuat.

37
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|
4. Mo Ta Cong Viéc:

> C4u truc cua ban mé ta cong viéc:
¥ Chuc danh

¥ B0 phan

¥ Nguoi lanh dao truc tiép
¥ Trach nhiém chinh

v Trach nhiém phu

v Kha nang, ky ning va kién thuc
¥ Tiéu chuan dao tao

v Thoi gian va diéu kién lam viéc.
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Vi du: Ban mo ta cong viéc clla giam docF & B &
mOt khach san quOc té:

ChUec danh: gidm doc

BO phan: F & B

Nguoi lanh dao truc ti€p: TOng gidm doc

ChUrc nang: 1ap va thuc hién cong viéc, quan ly va
diéu hanh hoat dOng b6 phan F & B, hoan thanh cac
cong viéc va chi tiéu dugc giao.

37
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v ChUec trach chinh: Chju trdch nhiém vé doanh
thu, 13i, 16, chi phi, n0i quy, quy ché&, diéu 1é
va quy trinh phuc vuU tai nha hang

v MO ta cong viéc cUa cac cap nhan vién cUa
minh

v Lap danh muc sdn pham an uOng cla nha
hang

“ Pua ra chién lugc kinh doanh cy thé cla
nha hang nham dat dudc doanh thu va 10i

~ nhuan
11,
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v Yéu cau: Cé6 chuyén mén, kién thUc, nang luc,
kinh nghiém, trinh d0 ngoai ng(, vi tinh va
ngoai hinh...

¥ Tiéu chudn: TOt nghi€p dai hoc cac nganh cé
lien quan

v Yéu cau khac: Phuong tién di lai.

37 33
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_
. Chiéu Mo Va Tuyen Chon:
Co ké hoach cu thé ro rang
Du kién cac nguon cung cap lao dong
Lua chon hinh thUc phuong tién va ndi dung quang cao
Thoi gian, hinh thuc, thu tuc tiép nhan ho so
Tuyén chon chinh thuec.

NSNS
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6. Bo Nhiém Va Giao Viéc:

¥ GOi thu mOi dén nguoi trung tuyen
v Trao quyét dinh bo nhiém

v Gi0i thiéu ndi quy va cobng viéc.

37
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7. Danh Gia Viéc Thuc Hién Cong Viéc:

v

v

v

So sach két qua thuc hién vdi ké hoach

Ghi nhan cac uu va nhuoc diem

Pua ra nhan xet kem theo thong bao vé luong,
kha ndng thdng tién cung nhu hudng dao tao
lai.

37
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8. Ke Hoach Pao Tao Ngheé Nghiép.
¥ Muc tiéu dao tao

v NOoi dung dao tao

¥ Hinh thudc dao tao.

37
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	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37

