ﬂ H Chuong 2

MO tru’c‘ing kinh
doanh quoc té



Nhiing van dé chd yeu

w dudc dé cap

" Pong co cua MDQT
= Su khac biét gilia cac ly thuyét thuong
mal

= Sirdung ly thuyet thu’dng mai dya vao
cac hang dé mo ta chién lugc toan cau
cua cac hang kinh doanh

= Phan loai cac hinh thuc FDI
" Ly giai nguyén nhan cua FDI




Nghién ciu tinh hudng: kiem tién
&W bang cach di chuyén nui non

Caterpillar,Inc

= Dai ban doanh: Peoria, lllinois, 1925 - Dién hinh
cho hau hét cac hang I6n

= Kinh doanh: SX dau may, thiét bi dao xuc dat,
nang do cac vat lieu, dong ca diesel va khi ty
nhién, cac tudc bin ga cong nghiép

= SF va cac bd phan chi tiét may SX tai 42 nha
may 6 My va 58 nha may G cac nudc khac




Nghién ciu tinh hudng: kiem tién
bang cach di chuyén nui non

= 1993
= 51.250 ngudi lam, 26% G nudc ngoai
= Doanh s6 11,6 ty (5,5 ty ban cho nudc ngoai (3,6 ty XK va 1,9
ty sx tai 15 nha may 6 nudc ngoai, 50%))
= 2005
= > 85.000 ngudi lam, > 100.000 dealer employees

= Doanh s6 36,339 ty USD (> 50% ban ra cho nudc ngoai) Gan
200 nudc

= Kinh doanh quoc té:
= 1951 nha may dau tién 6 Anh
= 1963 lién doanh vai Mitsubishi Heavy Industries



Nghién ciu tinh hudng: kiem tién
&W bang cach di chuyén nui non

= Piéu kién thanh cong:
= DO bén clla may moc thiét bi
= Ho trd sau ban hang
= 2 |gi thé canh tranh cla CAT
= Cam két vé chat lugng (nhan hang hoa -biéu
tugng cua san pham bén va tin cay)
" Mang ludi 220 dai ly phan phoi (dealer) trén toan
thé gidi (63 & My, 1573 nudc ngoai)
(John Bibby, diéu hanh hang dao xuc dat,
Australia)



Nghien cuu tinh huong kiem tien
&W bang cach di chuyén ndi non

= C4c hinh thic kinh doanh qudc té cia CAT

* Nha xuat khau: ban cac thiét bi dao xtic dat mau
vang noi tiéng toan thé gidi

= Nha nhap khau: mua cac b phan ti cac nha cung
ung A, Au, Bac My)

= Nha dau tu: s6 hiiu va diéu hanh nha may 6 12
nucocC

= Nha di vay: vay ngan va dai han tU cac nha dau tu
va ngan hang khap thé gidi

* Mua, ban céng nghé mdi

= Trao quyén cho cac dai ly ban hang (220) 6




Nghién ciu tinh hudng: kiem tién
*M bang cach di chuyén nui non

Canh tranh quoc té

= Poi thi: Komatsu Ltd,
= Gi4 lao dong thap (dau 1980: gia ré han
40%)
= San pham méi, chat lugng cao
1 gidm 11% thi phan cta CAT trén thi trudng My
" Budc CAT giam gia => giam Igi nhuan



Nghien cuu tinh huong kiem tien

&W bang cach di chuyén ndi non

= Pbi pho clia CAT

Pau tu 2,1 ty $ hién dai hoa nha may

Cai tién chat lugng

Tang tinh linh hoat

Phat trién hé thong kiém tra hang ton kho nham
giam chi phi

Lam viéc véi 4000 nha cung ting dé hoan thién
chat lugng cac bo phan va chi tiét

Kiém ché chi phi lao dong (gidm tang luong, giam
lao dong) => thach thuc hoan thién quan hé lao
dong



Nghién ciu tinh hudng: kiem tién
&W bang cach di chuyén nui non

= CAT in Vietnam
* Trudc 1975: da c6 mat tai thi truong VN
" 1997-1998: VN dat gidi thudng cho SF 1au ddi nhat
$1000 (ngu dan véi dau may chay thuyén)
= 1998 Bill Clinton bo dao luat Jackson-Vanick
= V-TRAC Holding, Inc: céng ty con dat tai VN
= Nhan 2.5 triéu USD tai trg tu OPIC
= Ban may 3 phat dién cho céng ty may Hualon Corp. (15 triéu
USD
= Ban may phat dién cho nha may giay 6 Ving Tau (61.000
USD)




Nghién ciu tinh hudng: kiem tién
&W bang cach di chuyén nui non

= CAT the gidi vi m6 clia cac moi quan hé phic
tap rang bugc cac hang va cac nudc trén thé
gidi trén thi trudng toan cau ngay nay

= => Phan tich céac luc lugng kinh té da hinh
thanh va cau tric cac giao dich KDQT dudc
thuc hién bdi CAT va hang ngan hang khac

= —> Ban vé cac ly thuyét chd yéu gidi thich va
du doan hoat ddng thudng mai va dau tu
quoc té
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Nghien cuu tinh huong kiem tien
&W bang cach di chuyén ndi non

= C4c ly thuyét:
= Gidi thiéu moi truong ma cac hang canh tranh
" Gilip cac hang mai sac chién lugc kinh doanh toan
cau
= Phan (ng (doi pho) véi cac moi de doa tu phia cac
nha canh tranh khac

= Gilip hiéu dugc vi sao cac hang nhu CAT c6 thé
dong thai vua la nha xuat khau, nhap khau, dau tu,
mua ban céng nghé di vay, nhudgng quyén thuong
mai

11



&m MDQT

= MD:trao ddi tu nguyén cac hang hoa,
dich vu giua cac bén

= MDQT: MD giira cu dan cua hai nudc
(cu dan: cac ca nhan, cac hang, cac to
chuc phi Igi nhuan, cac hiép hdi...

= => rat nhiéu ly thuyét KT, thuc tién kinh
doanh, chinh sach cua chinh phu, céc
cudc xung dét quoc te
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&M MDQT

= C4c xu the:
= Kim ngach
= MD huu hinh va vé hinh
= Ty trong cac nudc trong budn ban quoc té
= Co cau cla mau dich hang hoa
" Gia ca
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&M MDQT

= Tac dong
= XK
Gia tang hoat déng kinh té (CAT XK: tang don dét
hang cho cac nha cung tng My, Igi tic cho ¢
déng, thu nhap cho cac thanh phan khac)
= NK
= Ap luc d6i vdi nha cung Ung trong nudc, giam gia,
tdng kha nang canh tranh
=> Ly thuyét gidi thich va du doan vé cac Iuc lugng
thuc day MDQT
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Cac ly thuyét thuong mai dua vao
*W cac nudc (country-based theories)

Giai thich mo hinh thuong mai cac hang
hoa tieu chuan khong phan biét (dau
ma, dudng, go xé - budn ban theo gia,
khéng theo nhan mac hang hoa)
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Cac ly thuyét thuong mai dua vao
*MCéC nudc (country-based theories)

Ly thuyét trong thuong
= NOi dung:
= sy giau cé do bang vang, bac
= Phuong cham: thang du MD

" Hoach dinh chinh séach: can thiép truc tiep, han
ché NK, khuyén khich XK

= Han ché I6n nhat: MDQT chi cé Igi cho 1 phia
=> MDQT la trd chdi c6 tdng so bang khoéng
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Cac ly thuyét thuong mai dua vao
&Wcéc nudc (country-based theories)

Ly thuyét Igi the tuyet doi (A. Smith)

- I\/I0| qugc gia deu co Iai the tuyet doi trong
san xuat mét so hang hoa va bat Igi the trong
SX mot so hang hoa khac

=> QG nén CMH SX & XK san pham ma né c¢6 Ioi
thé tuyet doi

" San pham c6 Igi thé tuyét doi: chi phi lao
dong thap hon (NSLD cao han)

= Két qua: su’ dung hieu qua nguodn luc (nhd
CMH); cac bén cung co Igi

—> C6 vii cho mau dich tu do
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Cac ly thuyét thuong mai dua vao
*WCéC nudc (country-based theories)

Ly thuyét Igi theé so sanh- LTSS (D.Ricardo)
= 6 gia thiét cia mé hinh
= Ly thuyét:

= MDQT dem lai kha nang tiéu dung nhiéu han cho
cac bén (QG)

" Tat ca cac QG déu nén va co Igi khi tham gia
MDQT céan cu trén LTSS ngay ca khi QG bat Igi
thé trong SX ca hai san pham

= |Lgi thé so sanh: chi phi cd hdi nhd hon quéc
gia khac
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Cac ly thuyét thuong mai dua vao
*Mcéc nudc (country-based theories)

Ly thuyet H-O
(cac nhan to dau tu tuong doi)

= Cacly thuyet dg xét khong tra I0i cau hoi: nguyén
nhaﬁ nao dan den san pham cda QG cé Igi thé so
san

" 2 quan sat co ban cua Eli Hecksher & Bertill Ohlin

= MUic do doi dao (du thua) cac yeu to SX (loai nguon luc) la
khac nhau

= Hang hga khac nhau 12 do ty 1& tucng doi cac loai yéu t6 su
dung de SX ra chung
" Ly thuy et mot nudc sé co LTSS trong viéc SX san
pham su dung tuang doi tap trung cac yeu to ma né
du thua tu’dng doi.

=> XK san pham c6 LTSS va NK san pham khéng co
LTSS




Ly thuyét thuong mai dua vao cac
&W hang (firm-based theories)

= M6 hinh buén ban hang hoa phan biét:
nhan mac hang hoa quan trong doi voi
quyét dinh cla ngudi tiéu dung (6 16,
hang dién tu, hang dan dung...)

= TAm quan trong cta TNCs sau CTTG II

= |y thuyét H-O khong kiém nghiém trén
thuc té (nghich Iy W. Leontiev)
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Ly thuyét thuong mai dua vao cac
&W hang (firm-based theories)

Ly thuyét vé su’ giong nhau gitra cac nudc (Stefan
Linder, Thuy Dien, 1961)

= Trao ddi ndi bd nganh 40%: Kodak-Fuji, Toyota-
BMW,.

= Ly thuyet MDQT ve san pham CN ché bién dién ra
do su glong nhau vé sé thich ngudi tiéu dung giua
cac nu’dc G cung trinh dé (giai doan) phat trién kinh té

" Pasd hang CNCB dugc buon ban glu’a cac nudc thu
nhap/ngu’dl glong nhau =>thuong mai ndi b nganh
tré nén phd bién

VD: Sony Walkman radio tiéu dung trong nu’dc thanh céng =>

sang Canada, chau Au, My (thu nhap, sé thich tuong tu =>
thé gidi)
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Ly thuyét thuong mai dua vao cac
&M hang (firm-based theories)

Ly thuyét chu ky song (vong ddi) san pham
Raymond Vernon, HBS, 1960
= VD: Boing 737 dudng bay ngan, ndi dia so
uong 20, 30 (1967)

Gilta 1970 dinh dong clia, sau thay doi
chién lugc hudng ra bén ngoai (MLT, Phi, A
— c4c hang nho).
Céi tien hé thong ha cat canh...=> 737 may
bay thuong mai ban nhiéu nhat =




Ly thuyét thuong mai dua vao cac
&W hang (firm-based theories)

= Vai tro cua sang ché, mé réng thi tru’dng,
LTSS, chién ludc canh tranh toan cau  trong
quyet dinh SX, thuong mai, dau tu quoc té
clia hang

= Chu ky:
= SF mdi: hang méi sang ché, thi trudng ndi dia
= SF chin mudi: mé réng toi da, gia tri dudc ngudi
tiéu dung danh gia, XD nha may mai dap ung nhu
cau ndi dia va nudc ngoéi
= SF tiéu chuan thi tru’dng on dinh, &p luc giam chi
ph| => chuyén SX ra nudc ngoai

(d6i mai, tang trudng, bdo hoa, suy thoai) 23




Ly thuyét thuong mai dua vao cac hang
(firm-based theories)

Ly thuyét chién ludgc canh tranh toan cau

*M Paul Krugman & Kelvin Lancaster, 1980

= Nhan manh déen quyet dinh cé tinh chién ludc ma cac
hang chap nhan va thuc hién khi canh tranh trén thi

trudng quoc té

= 4 con duong phd bién ma cac hang thuc hién dé dat
dugc Igi thé canh tranh ben viing nham théng Iinh
(chi ph0|) thj trudng toan cau

= Nam quyén sd hiu tri tué

= DAu tu cho nghién clu va trién khai (R&D)
= Pat dugc quy mé kinh té

= Khai thac duong kinh nghiém
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Paul Krugman & Kelvin Lancaster, 1980

| Ly thuyét chién lugc canh tranh toan cau

= Nam quyén sG hQu tri tué

= Viéc nam quyén nay (nhan mac hang hoa, ten
nang, bang phat minh, ban quyen ..) cho cac
nhang c6 LTSS so véi cac doi thi
= Luat ban quyén: Nam quyén s4 hiu va ban

vGi gia cao

= VD: Walt Disney

Coca-cola, Pepsi Co...
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Paul Krugman & Kelvin Lancaster, 1980

| Ly thuyét chién lugc canh tranh toan cau

= R&D

= Bo phan chi yéu trong tong chi phi clia
cac SF cong nghé cao (Boeing chi 2 ty cho
747, 4,5 ty cho 777)

= Cac hang SX may tinh, dudc pham,...
= Chi phi nhap nganh I6n: cac héang di sau
khé tham gia (Igi theé ngudi di trudc)
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Paul Krugman & Kelvin Lancaster, 1980

| Ly thuyét chién lugc canh tranh toan cau

= Dat nén kinh té qui mo

= Scale: chi phi binh quan giam khi san
luong tang

= Scope: khi phat trién da dang hoa SF ma
¢ chung CN-KT (Sony: md rong da dang
hoa SX cac SF dién tu, nha SX chat lugng
cao, luébn doi mai — Tivi => dau Video =>
CD player...
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+

Ly thuyét chién lugc canh tranh toan cau
Paul Krugman & Kelvin Lancaster, 1980

= Khai thac yéu t6 dudng kinh nghiém
= Pa s SF chi phi SX giam khi kinh nghiém
SX tang
= Chi phi sx cho 1 don vi SF giam 25 % -
30% khi SX tang gap 2
= PDong tau Liberty CTTG |l
" Boeing
= Nha SX chips My va chau A ban SF ban dau

vi gid thap han chi phi nham dat dugc san
lugng can thiét tich luy kinh nghiém

28



Ly thuyét Igi thé canh tranh qudc
&W gia (Michael E. Porter, 1990)

" Thanh cong trong thudng mai c6 dugc

do tac dong tu’dng ho gilia 4 yéu to:

= C4c diéu kién vé cau (cau)

= C4c diéu kién vé dau tu (cung)

= Cac nganh CN bo trg va lién quan

= Chién lugdc, cau trdc su canh tranh gilia cac
hang

=> 4 yéu t0 tao nén 4 gbc cla hinh thoi
(con dudc goi la vién kim cuong cua

DAviA )




Ly thuyét Igi thé canh tranh quoc
ﬂ gia (Michael E. Porter, 1990)
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Ly thuyét Igi thé canh tranh qudc
gia (Michael E. Porter, 1990)

= Cau:
= sy ton tai cla thi tru’dng tiéu dung rong Ion
da dang thUGng khuyen kKhich su PT va
phan phoi cac SF ddi mdi khi cac hang

chlem [inh thi truong nodi dia => ¢d sd thanh
cong G QT

= Cung: (cac yéu to SX)
= H-O (Id, tb, dd)

" Tinh them cac yeu to tién tien trinh do GD,
chat ludng cua ha tang, nhan t6 sang tao
R&D 3




Ly thuyét Igi thé canh tranh qudc
&W gia (Michael E. Porter, 1990)

= Cac nganh phu trg
= Céac nha cung ung dia phuong
= Canh tranh: gia, chat luong, cai tién
= Chién lugc, cau truc, canh tranh
= MGi trudng trong nudc => kha nang QT
* Dau tu thanh cong trén TT ndi dia =>
Chuyén ra QTvdi gia thap
* Su pha tron 2 ly thuyet
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&M MDQT & BDTQT

= Thay thé
" Honda xaydung nha may SX tai Marysuville,
Ohio My => giam XK SF SX tai Nhat Ban sang
My
=> giam MDQT
" B sung

= Compag xay dung 2 nha may tai Scotland’s
“Silicon Glen” SX 10% may tinh c& nhan thé gidi
=> tang XK cua My tu cac nha may dat tai
Scotland

B < AR~ NAIDAOT
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W PTQT

" FPI (Foreign Portfolio Invesment)

= Nam g|u’ cac tal san tai chinh, khong dem
lai quyeén klem soat va diéu hanh (co
phleu trai phleu .nuac ngoai)

= DI
= DT nham muc dich kiém soat va diéu hanh
= Mua lai tai san dang hoat dong 6 nudc ngoai
* Pau tu méi
= Tham gia lién doanh vdi doi tac dia phuong
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w Céc ly thuyét dau tu quoc te

Ly thuyét vé Igi the sG hiu
= Hang sé hiu tai san c6 gia tri => tao Igi the
doc quyen trong nudc => su dung Igi thé nay
dé tham nhap thi truong nudc ngoai thong
qua FDI
= CAT c6 cong nghé, nhan hiéu => dau tu XD
nha may tai cac chau luc dé khai thac Igi thé
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w Céc ly thuyet dau tu quoc tée

Ly thuyét ndi vi hod
" Dua trén chi phi giao dich (dam phan, giam
sat, thi hanh hdp dong)
= FDI thuong xuat hién = SX qudc té dudc ndi
bd hoa trong pham vi 1 hang khi chi phi giao
dich cao
= Toyota - Igi thé canh tranh (uy tin, chat lugng,

ky thuat...) kho thé hién va tinh toan cu thé
trong hdp dong

36



&W Céc ly thuyét dau tu quoc té

Ly thuyét chiét trung
= Két hap 3 lgi the:

= Lgi thé dia phuong: hoat déng KD & nudc ngoai
phai c6 I6i nhuan cao han so véi 6 trong nudc
(CAT tai Brazil)

= Lgi thé sG hiu: héng cd lg thé canh tranh dac
biet so vGi hang s4 tai (nhan hiéu, céng nghé, Ioi
thé vé qui mé - CAT tai Brazil)
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w Cac ly thuyét dau tu quoc té

Ly thuyét chiét trung (tiep)
= Ldi thé ndi bd hod (hang sé c6 Igi hon khi kiém soat
cac hoat dong KD & nudc ngoai so véi thué cong ty
dia phuong)
= Khi viec giam sat, buoc cac cong ty dia phudng thyc hien
hgp dong cé chi phi cao
= Khi cong ty dia phudong cé thé khdng phu hgp véi cong
nghé cua hang
= Khi uy tin va tén tudi clia hang cé thé bi &nh hudng do
cach ing xu kém cua cong ty dia phuong
38



+

C4c yeu to anh hudng
den quyét dinh FDI

= C4c yéu to cung
= C4c yeu t6 cau
= C4c yéu to chinh tri
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+

C4c yeu to anh hudng
den quyét dinh FDI

= C4c yéu to cung
= Chi phi SX
= Logistics (chi phi chuyén chg)
= Su san cé cla cac ngudn tai nguyén thién
nhién
= Tiép can cong nghé
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C4c yeu to anh hudng
den quyét dinh FDI

+

= C4c yéu to cau
= Tiép can khach hang
= Lgi thé Marketing
= Khai thac cac lgi thé canh tranh
= Bao vé thuang hiéu va nhan méac hang hoa
= Su di dong cua khach hang
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C4c yeu to anh hudng
den quyét dinh FDI

+

= Cac yeu to chinh tri
* Tranh rao can thuong mai
* Khuyen khich phét trién kinh té (su quan tam
cua cac chinh phu trong_ Viec nang cao phuc
Igi cua dan chdng-cac cu tri =>cac chinh
sach tao diéu kién thuan lgi thu hat FDI
= Giam mtc thué céc dich vu cong cong
= Cac chuadng trinh dao tao lao dong
= XD va hoan thién két cau ha tang
= Giam hodc mién thue...

42
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