KE TOAN QUAN TRI

GV: Nguyén Thi Thuc Boan
nguyendoan63@yahoo.com.vn

Chong 1: Nhing vn 06 chung vé K todn quén tr

Su hinh thanh clia K& toan quan tri

Ban chét K& toén quan tri

Phan biét K& todn quan tri va K& toan tai chinh

Céc phuong phép nghiép vu st dung trong KTQT

- S hinh thanh clia K€ toan quan tri
KLAT NIER K TOfaS
K& toan 1a mot hé théng nhdm phan loai, ghi
chép, téng hop cac nghiép vu kinh té phét

sinh tai t6 chirc va cung cédp thong tin cho cac
doi twgng co lién quan.

—




- Su hinh thanh clia K& toan quan tri

NHONG Ol TUONG QUAN TAM BEN
THONG TIN KE TOAN

- Su hinh thanh clia K& toan quan tri
SU PHAN CHIA CUA KE TOAN

Nham dap (ng nhu cau khac nhau cla
nhitng d6i tugng st dung thdng tin, ké
toan dugc chia lam hai b6 phan:

K€ toan tai chinh

* KE toan quan tri

- Su hinh thanh clia K& toan quan tri
KE TOAN TAI CHINH

Ké toan tai chinh cung cdp thdng tin cho
nhi*ng ddi twgng st dung thdng tin & bén trong
va bén ngoai doanh nghiép dé kiém soat, danh
gia hoat dong clia doanh nghiép

KE TOAN QUAN TRI

K€ toan quan tri chi cung cap thong tin cho
cac nha quan ly dé thuc hién cong viéc clia ho




BAN CHAT CUA KE TOAN QUAN TRI

® Khai niém K€ toan quan tri
# Muc dich nghién clru Ké toan quan tri

= DO twgng nghién clru cta ké todn quan tri

[ B:n chét K& toan quan tri

KE TOAN QUAN TRI

K€ toan quan tri 1a mot hé thdng thu thap, xd
ly va cung cap théng tin cho cAc nha quan tri
ndi bo doanh nghiép dé thwc hién nhitng cong
viéc clia ho, gom

[ B:n chat K& toan quan tri

MUC PICH NGHIEN CUU

Cung cép thong tin cho nha quan ly dé dua
ra cac quyét dinh hiéu qua nham dat duoc
muc tiéu dé ra bang cach van dung t6t cac
nguon lwc hién c6 clia doanh nghiép




[ B:n chét K& toan quan tri

POl TUONG NGHIEN CUU

e Taisan

@ Ngudn von

@ Qua trinh san xuét kinh doanh (gdom:
doanh thu, chi phi, lgi nhuan)

I Phén biét K& toan tai chinh va K& toan quan tri

Caéc tiéu thirc so sanh K& toan tai chinh

K& toan quan tri

I Phén biét K& toan tai chinh va K& toan quan tri

Caéc tiéu thirc so sanh | KE toan tai chinh

K& toan quan tri




VAITRO CUA KE TOAN QUANTRI

Céc chirc nang quan ly Qua trinh ké todn quan tri
Xéc dinh myc tiéy - = /ﬂ Thiét 1ap chi tiu kinh t8
~
P l
Lap k& hoach A # Lap cac dv toan chung va
' i e chi tiét
| Ne I

-
' rrrrrrrrrrrrrrrrrrrrrrrrrrr -{ Thu thap két qua thuc hién

Kiém tra, danh gia +--—--—--—-- { Soan thio tr)]?gncao va thue
Ra quyét dinh

CAC PHUONG PHAP NGHIEP VY
TRONG KE TOAN QUAN TR]

B Thiét ké thong tin thanh dang so sanh dugc
® Phan loai chi phi
E Thiét ké thong tin dwéi dang phuong trinh

E Thiét ké thong tin dwéi dang do thi




CHUONG 2:

CHIPHI VA PHAN LOAI CHI PHI

PN

Chilgle  Chi phi va phan loai chi pht

1. Khai niém chi phi

2. Phan loai chi phi

2.1 Phan loai chi phi theo chic nang hoat dong

2.2 Phan loai chi phi theo m@i quan hé véi bao cdo tai chinh
2.3 Phan loai chi phi theo tinh thich hgp cho viéc ra quyét dinh

2.4 Phan loai chi phi theo cach (rng x& cua chi phi

3. Bdo cdo két qua kinh doanh theo chirc nang chi phi va
theo s6 dw dam phi

» N&m duwoc cach phan loai cAc chi phi theo nhitng
muc dich khac nhau

» Phan biét bién phi, dinh phi va chi phi hdn hop

~ Biét cach tach bién phi, dinh phi ra khoi chi phi
hon hop theo ba phrong phap: diém cao - diém
thap, do thi phan tan va phuong phéap binh phurong
bé nhat

» Chuyén d6i bao céo tir dang truyén théng sang
dang tryc ti€p




Chi phf 1a biéu hién béng tién clia toan bd hao phi ma
doanh nghiép phai tiéu dung trong ky dé dat duoc
muc dich mong mudn.
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Chi phi san xuat Chi phi ngoai san xuét
L &
9
L
L
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Chi phi san pham Chi phi thoi ky

¢ La toan bd chi phi gén & La nhitng loai chi phi
litn véi qua trinh san phat sinh trong ky
Xudt san pham hay qua hach toan va dem lai
trinh mua hang vé dé ban loi ich trong ky d6

lai. : '

Vidu: Vidu




\
Chi phi san pham

Chi phi vat liéu Chi phinhan cong | | Chi phi san xuét
truc tiép (200) truc tiép (70) chung (50)

Chi phi san pham “

d& dang (30) Doanh thu ban hang (400)

l -
Ton N 2 Tiéu thy P E——
-4W Tha?zhgg)ham 4'“ Gia v6n hang ban (220) ”

| Loi nhuan gop (180)

Chi phi thoi ky Chi phi ban(?gg)g va quan ly

| EBIT (30)

2.2 Phan loai chi phi theo m6i quan hé véi bao cao tai chinh

Phon loti ¢, c chi phY theo tinh \

2.3 thich hTp cho vilc ra quy0t @nh

@ Chi phi kiém soat dugc va chi phi khéng kiém soat dugc

¢ Chi phi khac biét (chi phi chénh I&ch)
& Chi phi chim (sunk cost)

& Chi phi co hoi

Vidu: \

Doanh nghiép san xudt ra 16 hang tri gia 30.000.000 d nhwng ban K
duoc va dua ra 3 phwong an giai quyét:

- Huy 16 hang
- Ban v6i gia 15.000.000 d
- Stra lai 16 hang v@i chi phi 10.000.000 d va ban véi gia 35.000.000 d

Yéu cau: Xac dinh céc loai chi phi va chon phwong an t6t nhat




y Phdn logi chi phi theo cdch itng xur cita chi pht

< Cach tng xtr clia chi phi

Chi phi «w» Mic do hoat dong

Céch (rng xt ctia chi phi thé hién su bién dong¥}
ctia chi phi khi mdc do hoat dong thay ddi 4

La chi phi xét vé mat tdng so sé thay ddi ty Ié
thuan véi sy bién dong ctia mirc d hoat dong
©

Muic d6 hoat dong gom:
- S0 lwgng san pham san xuat &\,‘1
- S0 lvgng san pham tiéu thu
- Doanh thu

- S0 gio may ...

<+ Bién phi c6 m&c dd hoat dong twong Gng la sb
Ivgng san pham san xuét

<+ Bién phi c6 mirc do hoat dong twong tng la s6 lugng
san pham tiéu thu




<+ Bién phi c6 mic do hoat dong tuvong tng la
doanh thu

<+ Bién phi c6 mic dd hoat dong tuong tng la s6
gi& may chay

4

La chi phi xét v& mat téng s sé thay ddi ty Ié thuan
tuyén tinh vai sy bién dong clia mic do hoat dong

Cong thirc tinh bién phi: Y =ax
Y: Tong bién phi
a : Bién phi don vi
X : Mtrc d6 hoat dong

dong
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3000

0 1000 2000 3000
S6 Ivgng san phdm san xudt




La chi phi xét v& mat tong s6 s& khong d6i khi mirc d6
hoat dong thay déi trong ngan han

H\'{m USD Congthirctinh: Y =b

16

Chi phi buong Y =b kéo
dai dén dau ???

Mirc do hoat dong

17,

Chi phi

Ting cdng sult hoat ddng

Tiing cong suit hoat dfung

Muic d6 hoat dong

18




Bang téng hgp m&i quan hé gilra bién phi, dinh phi va
mtc d§ hoat dong twong (ng

M do Binh phi Bién phi

hoat dong Tdng s6

Ponvi Tongsé BDonvi

19

Binh phi bét budc 1a dinh phi khdng thé cit giam
todn bd ngay cd trong nhitng thoi ky khd khan
nhat. Binh phi bt budc thudng lién quan dén tai
sdn ¢6 dinh va cdu trdc co ban cla doanh nghiép
(chi phi khau hao, lvong quan ly...)

Binh phi khéng bat budc la dinh phi co thé cit bd
khi can thiét

OB

La chi phi ma ban than né bao gém ca yéu td bién
phi 1an dinh phi
Congthtectinh: Y= ax + b

ann QDQQ y
AV

) (@
%?% P

21}




Do thi biéu dién chi phi hdn hop
Congthrctinh: Y= ax + b

Chi phi

Y=ax+b

Miic do hoat dong

22

+ Phuong phap diém cao - diém thap
+ Phuong phap do thi phan tan

+ Phuong phap binh phrong bé nhat

23

Nam treéc s6 gio may, s6 lwgng san phdm san xuét va chi phi dién phat

sinh tai phan xudng clia cong ty QRC nhw sau. Hay xac dinh nhan to
thich hop gay ra sw bién dong cua chi phi dién

Théang SLSPSX(cai)  S6 gio may(h)  Chi phi dién (nghin dong)
1 500 200 4.100
2 1.000 150 3.750
3 1.200 250 4.300
4 1.600 320 4.600
5 1.500 400 4.950
6 1.750 380 4.900
7 2.000 420 5.000
8 1.000 300 4.500
9 1.400 350 4.700
10 2.000 260 4.350
11 750 370 4.800
12 _2.500 _540 5.700
Tdng cong 17.200 3.940 55.650
24




Do thi 1: Biéu dién chi phi dién theo s6 lgng san phdm san xuét
y A

6.000

5.000

4.000

3.000

udip yd yo

2.000

1.000

1000 2000 3000

S8 lugng san phadm s&n xuét 25

D0 thi 2: Biéu dién chi phi dién theo s6 gi' may
y A

6.000

5.000

4.000

udip yd yo

3.000

2.000

1.000

100 200 300 400 500 600

S6 gio may 2%

Vi du: V6i s6 gio may va chi phi dién phéat sinh tai phan xudng
clia cong ty QRC nhu sau. Hay xac dinh cong thic tinh
chi phi dién phat sinh

Thang  S6gi may(h)  Chi phi dién (nghin dong)

1 200 4.100
2 150 3.750
3 250 4.300
4 320 4.600
5 400 4.950
6 380 4.900
7 420 5.000
8 300 4,500
9 350 4.700
10 260 4.350
11 370 4.800
12 _540 5.700

Téngcong  3.940 55.650




Phuong phip dicne eao - dieho thiap

B phi don vi (2) = Chénh léch chi phi gitta mirc hoat cao nhét va thap nhat
fen pit vi@= Chénh léch gitta miic hoat cao nhét va thap nhat
- Thang  S6 gio may Chi phi dién
@ I - - 1 200 4100
_ A @
3 250 4.300
4 320 4.600
5 400 4.950
6 380 4.900
Tai diém thap nhat: 7 420 5.000
8 300 4.500
3750 = 5*150 + b ab=3.000 9 350 4.700
10 260 4.350
e N 370 4.800
Tai diém cao nhét : [ 540 )
T8 3.940 55.650
5700 = 5*540 + b &b=3000 —
28

Phucng phdn dieny cao'- dieny than

NEu thang dén, s6 gio' may chay dy dinh cla cong ty la
330 gio thi cd thé udc lugng chi phi dién phét sinh la

Y =5x330 + 3.000 = 4.650

= Uu diém clia phuong phap: don gian, dé tinh toan

= Nhuoc diém cla phuong phap: do chinh xac thap

29

Phuong phap do thi' phan tan

TRINH TU THUC HIEN
# Thé hién tat ca s6 liéu d4 khao sét 1&n dd thi

® V& duong hodi qui qua cac diém vira thé
hién sao cho dwong hdi quy chia nhitng
diém nay thanh hai phan bang nhau vé s6
lugng

* Xac dinh cong thirc tinh chi phi hén hop

30

10



Phuong phap do thi'phan tan
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Phuong phap do thi phan tdn

D0 thi di qua diém chi phi vao thang 2, tlc c6 s gio
may chay (x) la 150 gi& va chi phi dién tvong tng (y)
1a 3.750 nghin dong

Thé b = 3.000 vao cdng thic 3.750 = 150a + 3.000
a a=5
Vay cong thirc tinh chi phi hdn hop

Y =5x+ 3.000

32

Y Dhuong phip bink phuony toi thicu

Phuong phéap nay sé xac dinh dwong hdi quy sao cho téng
binh phuwong cac khoang cach tir cac diém chi phi dugc
nghién ctru dén duong hdi quy dat dugc gia tri nhd nhat

Cac tham s6 a va b thé hién bién phi don vi va téng dinh
phi sé 1a nghiém clia phwong trinh:

{ dxy = pdx + adx2

4y =nb + adx

33
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3 ,
WS Dhong phip bink phuong toi thicu

V6i s0 liéu clia cong ty QRC ta tinh dugc bang sb liéu sau
Thang Szi lwong sar) S6 giv may | Chi phi dién Xy X2
pham s&n xuat X y

1 500 200 4.100 820.000 40.000

2 1.000 150 3.750 562.500 22.500

3 1.200 250 4300 | 1.075.000 62.500

4 1.600 320 4.600 | 1.440.000 | 102400

5 1.500 400 4,950 | 1.980.000 | _ 160.000

6 1.750 380 4900 | 1.862.000 |  144.400

7 200 420 5.000 210.000 | 176.400

8 100 300 4500 | 1.380.000 90.000

9 1.400 350 4700 | 1645000 122500

10 2.000 260 4350 | 1.131,000 67.600

11 750 370 4.800 | 1.776.000 |  136.900

12 2.500 540 5700 | 3.078.000 |  291.600

Tong 14500 3.940 51.150 | 16.959.500 | 1.416.800

34

3 ,
VR Dhuong phdp bink phuong toi thiieu

Thay vao hé phuong trinh, ta co:
{ 12b + 3940a= 51.150
3.940b + 1.416.800 a = 16.959.500

Két qua
a= 4,707
b =3.092

Nhw vay, cdng thirc tinh chi phi:

Y =4,707x + 3092

35

Chi tiéu S0 tién
1. Doanh thu (1000 san phdm) 2.000.000
2. Gia von hang ban 1.200.000
3. La&i gop 800.000
4. Chi phi ban hang 200.000
5. Chi phi quan ly doanh nghiép 500.000
6. EBIT 100.000

36




# ] » AL
Dao cao kiéu tvue Liep

Chi tiéu S6 tién
1. Doanh thu (1000 san pham) 2.000.000
2. Bién phi gia vén hang ban 900.000
3. Bién phi ban hang 150.000
4. Bién phiquan ly 200.000
5. S6 dw dam phi 750.000
6. Dinh phi sdn xuat chung 300.000
7. Binh phi ban hang 50.000
8. DBinh phi Chi phi quén ly 300.000
9. EBIT 100.000
37

Bao cao

'4;‘ Tl » AT
Liéu truc tiep

Chi tiéu

S6 tién

PA m@i | Chénh léch

© © NGk wDN R

Doanh thu

Bién phi gia von hang ban
Bién phi ban hang

Bién phi quan ly

S6 du dam phi

Binh phi san xudt chung
Binh phi ban hang

Binh phi Chi phi quan ly
EBIT

2.000.000 | 2.400.000 400.000
900.000 | 1.080.000 180.000

150.000| 180.000 30.000
200.000| 240.000 40.000
750.000| 900.000 150.000
300.000| 300.000 0

50.000 50.000 0
300.000| 300.000 0

100.000| 250.000 150.000

38

© ® NG e DN

Bién phi

Binh phi

Chi phi thoi ky

Chi phi san pham

Chi phi quan ly

Chi phi ban hang

Chi phi nguyén vat liéu truc tiép
Chi phi nhan cdng truc tiép

Chi phi san xudt chung

10. Chi phf san xuat

Churong 11: Chi phi va Phan loai chi phi

S

-h ® o O

- @

Céc chi phi phat sinh tai mot cong ty may, v&i mdi khoan muc chi phi,
hay chi rd né bao gdm nhitng chi phi nao
Biét, cong ty tinh khau hao theo phwong phép dudng théng va tinh lvong
nhan vién may theo lvong san pham.
1.

Chi phi vai may 4o

Luwong nhan vién may 4o

Chi phi I3p dat bang hiéu moi
Tién lwong nhan vién stra may
Chi phi dién & bd phan may
Tién lwvong nhan vién ban hang
Chi phi khau hao may may
Chi phi thué nha xuéng

Chi phi thué ctra hang

Chi phi quang céo

39
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Két thiic chwong I1
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Chuwong 3

N

X

Chuong 3: Phin tich méi quan hé CVP

1. Khai niém, ndi dung phan tich mdi quan hé CVP
2. M@t s6 khai niém co ban trong phan tich méi quan hé CVP
2.1, S6 dw dam phi
2.2. Ty I@ so du dam phi
2.3. KEet cau chi phi
2.4. Don bay hoat dong
3. Mot s6 (ing dung clia mdi quan hé CVP trong viéc ra quyét dinh
4. Phan tich diém hoa von
4.1. Xac dinh diém hoa vén
4.2. B0 thi méi quan hé CVP
4.3. SO dv an toan
4.4. Phan tich két cau mat hang 2

Kh,. ‘o Al
41 nigm - Noi dung
Khai niém: Phan tich méi quan hé CVP la ky thuat danh gia

anh hwdng clia nhitng thay d6i vé chi phi - san
lwgng ddi vi lgi nhuan cta doanh nghiép

Noi dung:
+ Nghién ctru cac nhan t6 anh huéng dén lgi
nhuan
+ Ung dung thanh thao phéan tich CVP trong Iya
chon céac dv an kinh doanh

+ Van dung mdi quan hé CVP dé phan tich diém
hoa von

1. Khai niém va ndi dung phan tich méi quan hé CVP




Céc nhan tb anh huéng dén loi nhuan

“

¥

“

¥

“

Két cau hang ban

1. Khai niém va ndi dung phan tich méi quan hé CVP

S6 lvgng san pham tiéu thu
Don gia ban san pham
Bién phi don vi san pham

Tong s6 dinh phi trong ky

Mt 56 khdi niém co ban v chc gid thuyét
trong phén tich moi quan hé CVP

Cong ty A

Béo cao thu nhap nam 2005 cla cong ty A
(BVT : nghin dong)

Chi tiéu Tong s6 bon vi %
Doanh thu (1000sp) | 250.000 250| 100
Bién phi 150.000 150 60
S6 du dam phi 100.000 100 40
Dinh phi 60.000
EBIT 40.000

2. Mot s6 khai niém co ban va cac gia thuyét trong phan tich mdi quan hé CVP




S6 du dam phi

Khai niém: La phan con lai sau khi 1ay doanh thu
trang trai cho bién phi

e SO duw dam phi tregc tién phai trang trai cho
dinh phi, sau d6 mé&i hinh thanh nén lgi nhuan
trude thué va lai vay

» Néu s6 duv dam phi khong da trang trai cho dinh
phi, doanh nghiép sé bi 16

Contribution Margin
2.1. S8 dw dam phi
So du dam phi
Doanh thu (S)
Bién phi (VC) S6 dw dam phi (CM)
Bién phi (VC) inh phi (FC) L(”E'é‘lhT”f)‘"
Chi phi (TC) "Z‘Eg'#;’"
2.1. S8 dw dam phi ’
So du dam phi
+ Cong thirc:
S6 dw dam phi (CM) =S-VC=p.Q-vc.Q

S6 dw dam phi don vi (cm) =p-vc

Trong d6: S la doanh thu
Q la so lwvgng san pham tiéu thu
p ladon gia ban
vc la bién phi don vi

2.1. 58 dw dam phi




Ti 1€ s0 du dam phi
Khai niém: la ty lé gitra s6 dv dam phi va doanh thu

+ Ti lé s6 dw dam phi dung dé tinh nhanh EBIT theo
doanh thu

C
Ti 1& s6 dw dam phidon vi (cm%) = —=— =

@ Trong thang 2/2005, doanh thu la 275.000 nghin dong

©  EBIT tang bao nhiéu?

Contribution Margin Ratio

2.2. Ty 1é s6 dw dam phi

10

Két cau chi phi

Khai niém: La ti 1é twong doi cla tong bién phi
va tong dinh phi trén tong s6 chi phi.

e 2

Két cau 1 Két cau 2

?

[

1
2.3. Két cau chi phi

So sanh hai cong ty

(BVT : nghin dong)

Chi tiéu Coéngty M Cong ty N
Tong s6 % Tong s6 %

S 100.000 100| 100.000 100

\Y% 70.000 70 30.000 30

CM 30.000 30 70.000 70

F 20.000 60.000

EBIT 10.000 10.000

12
2.3. Két cau chi phi




Khi doanh thy ting 10%

(BVT : nghin dong)

Chi tiéu Coéngty M Cong ty N
Tong s6 % Tong s6 %

S 110.000 100| 110.000 100

\Y% 77.000 70 33.000 30

CM 70

F 20.000 60.000

EBIT

EBIT cii

% D

2.3. Két cau chi phi

13

Khi doanh thu gidm 10%

(BVT : nghin dong)

Chi tiéu Coéngty M Cong ty N
Tong s6 % Tong s6 %

S 90.000 100 90.000 100

\Y% 63.000 70 27.000 30

CM

F 20.000 60.000

EBIT

EBIT cii

% D

2.3. Két cau chi phi

14

dong

30.000

-30.000

(Bugp) uényu 107

-60.000

2.3. Két cau chi phi

Db thi loi nhuin

00

200,000 300,000

Doanh thu (déng)

15




Céc nhin to anh hrong dén ket cAu chi phi

+ Diéc diém kinh doanh cla san pham trong tuong
lai

+ Tinh mua vu clla mat hang kinh doanh

+ Tinh cach ctia nha quan ly (tinh mao hiém trong
kinh doanh ctia méi nha quén ly)

16
2.3. Két cau chi phi

Pon by hoat ddng

Khai niém: La tiéu thirc diing dé do luvong téc do
tang gidm clia EBIT theo doanh thu

+ Con goi la don bay kinh doanh

+ Don bay hoat déng con do lwdng mic do st
dung dinh phi trong doanh nghiép

Operating Leverage

2.4. Don béy hoat dong

7

Pon biy hoat ddng

+ Cong thrc tinh

- %DEBIT
DOLy, = T DS

_ Tong s6 dw dam phi
DOLs = —ggrr

Operating Leverage

18
2.4. Don béy hoat dong




Dénh gid DOL tai hai cong ty

(BVT : nghin dong)

Chi tiéu Congty M Congty N
Téng s6 % Téng s6 %
s 100.000 100|  100.000 100
V; 70.000 70| 30.000 30
cM
F 20.000 60.000
EBIT
DOL
s 90.000 100.000 110.000
EBIT
-Céngty M 7.0001-322- 10.000+22%- 13000
-Congty N 3.000 75555 10.000T g5 17.000 1

11 - 4. Don bay hoat dong

& Sy thay dbi ciia DOL theo doanh thu

Béo cao thu nhap cla cong ty A tai cac mic doanh
thu khac nhau (BVT: 1.000 dong)

S 0 50| 100, 150 250| 350| 400
VvC 0 30 60 90| 150| 210| 240
CM 0 20 40 60| 100| 140| 160
FC 60 60 60 60 60 60 60
EBIT -60 -40 -20 0 40 80| 100
DOL 0 -0,5 -2 25| 175] 16

20
2.4. Don béy hoat dong

S thay di ciia DOL theo doanh thu

+ KhiS=0 &aboL=0
+ KhiS<S,, &aDOL<0.

Lac nay DOL thé hién téc dd giam 16 khi S ting 1%
+ KhiS=§,, &aDOL=w

+ Khi S > S, ,& DOL > 0 va giam dan vé 1 khi
doanh thu tang

21
2.4. Don béy hoat dong




Phan tich mbi quan hé CVP

Ndi dung phan tich
® Phan tich cdc (ng dung lién quan dén lgi
nhuan, gia ban, san lwgng tiéu thu.... cla
phéan tich méi quan hé CVP

® Phan tich diém hoa von

22

Phan tich mbi quan hé CVP

Mot sd gia thuyét sir dung trong phan tich

|

|

|

Chi s6 gia ca khdng thay d6i
Chi phi phai phan loai chinh xac thanh bién phi va dinh phi

M&i quan hé gitra chi phi va thu nhap véi mirc do hoat
dong la méi quan hé tuyén tinh

Céac yéu t6 thc ddng dén qua trinh kinh doanh khéng d6i
K&t cdu hang ban khdong thay ddi
Doanh nghiép ap dung phurong phép tinh gia truc tiép

23

Mbt sb tmg dung

@ Lua chon phuong an kinh doanh khi
i Dinh phi va san lvgng thay déi
i Bién phi va san lvgng thay déi
i Doanh thu, dinh phi va san lvgng thay doi
i Bién phi, dinh phi va san lugng thay doi
& Dinh gia ban dac biét

24

3. Mgt s6 (ng dung ctia mdi quan hé CVP trong viéc ra quyét dinh




FC & Q thay dbi

Bao céo thu nhap tai Congty A (BVT : nghin dong)

Chi tiéu Téngs6 | Bonvi | % PA méi
Doanh thu (1000sp) | 250.000 250 | 100
Bién phi 150.000 150| 60
S6 dw dam phi 100.000 100| 40
Dinh phi 60.000
EBIT 40.000

Tang chi phi quang cao: 10.000

25

3. M0t s6 (ing dung ctia m&i quan hé CVP trong viéc ra quyét dinh

ve & Q thay dbi

(BVT : nghin ddng)

Chi tiéu Téngs6 | Ponvi | % | PAmGi | Donvi
Doanh thu (1000sp) | 250.000 250 | 100
Bién phi 150.000 150 | 60
S6 dw dam phi 100.000 100 | 40
Dinh phi 60.000
EBIT 40.000

n: S dung vat liéu thay

Kétqua : Bién phi giam 20 nd/san phdm

26

3. M0t s6 (ing dung ctia m&i quan hé CVP trong viéc ra quyét dinh

p, FC & Q thay d6i

(BVT : nghin ddng)

Chi tiéu Téngs6 | Ponvi | % | PAmGi | Donvi
Doanh thu (1000sp) | 250.000 250 | 100
Bién phi 150.000 150 | 60
S6 dw dam phi 100.000 100 | 40
Dinh phi 60.000
EBIT 40.000

Phrong an: Giam gia ban 6%
Tang chi phi quang cao 10.000
: S&n luong tiéu thu téng 30%

Két qua

27
3. M0t s6 (ing dung ctia m&i quan hé CVP trong viéc ra quyét dinh




FC, vc & Q thay dbi

(BVT : nghin dong)

Chi tiéu Téngs6 | Ponvi | % | PAmGi | Donvi
Doanh thu (1000sp) | 250.000 250 | 100
Bién phi 150.000 150 | 60
S6 dw dam phi 100.000 100 | 40
Dinh phi 60.000
EBIT 40.000

Phrong an: Bo cach tra lveng c6 dinh 10.000 nd/thang
Chuyén thanh tra lvong theo san phdm 20nd/sp

0%

3. Mot s6 (ng dung ctia mdi quan hé CVP trong viéc ra quyét dinh

Dinh gia ban dic bict

Tinh hudng: Céng ty A da ban dwgc 1000 san phdm nhw
trén va trong kho con 250 san phdm. Mot don dat hang 200
san phdm dugc dwa dén va cong ty mudn tang lgi nhuan
thém 15.000 ngandong thi gia ban dua ra la bao nhiéu?

29
3. M@t s6 (ng dung ctia mdi quan hé CVP trong viéc ra quyét dinh

Phén tich diém hoa von

Tai diém hoa von: Doanh thu = Chi phi
Lgi nhuan= 0

Bieu thoc hoa von

4. Phan tich diém hoa von

30

10



Phuong phap phuong trinh
S=VC+IC+EBIT

Tai diém hoa von:

Syw=VC+FC
S =

Chi tiéu Tongsd |Bonvi| %
Doanh thu (1000sp) | 250.000| 250 | 100
Bién phi 150.000 150 60
S6 dw dam phi 100.000 100| 40
Dinh phi 60.000
EBIT 40.000

4. Phan tich diém hoa von

Phuong phap phurong trinh
S=VC+ECH+EBIT

Tai diém hoa von:
p.Q, =VC+FC=vc.Q, +FC

Qw =

Chi tiéu Tongsd |Bonvi| %
Doanh thu (1000sp) | 250.000| 250 | 100
Bién phi 150.000 150 60
S6 dw dam phi 100.000 100| 40
Dinh phi 60.000
EBIT 40.000

4. Phan tich diém hoa von

Phurong phép s6 du dam phi

Dinh phi
S6 duw dam phi don vi

th:

Tai cong ty A

60.000 o
Q= 100 - 600 san pham

33
4.1. Xéc dinh diém hoa von

11



Phuong phép s6 du dam phi

s = Dinh phi
hv™ Ty I8 s6 du dam phi

Tai congty A

60.000 o
S = 0.4 = 150.000 nghindang

4.1. Xéc dinh diém hoa von

Db thi CVP
Doanh thu S=pQ

Chi phi /_

Biém hoa
= \
/_‘ vC

Shv
/—‘ -FC
0 Q
35
4.2. Db thi CVP
X -
P o thi CVP
Nghin dong
V.
\//\'5
200.000

g Ll
s =
g [l
g
S 100000 T
ES =% 9

]

0 200 400 600 800 1000 San pham

San luong tiéu thu
— s —FC
— TC —\VC %

4.2. D06 thi CVP




Do thi loi nhudn

Nghin dong
5 100000
: —
: —
> 0 200 4 B0 80 1000 an pham
-100000
San luong tiéu thu
37
4.2. D0 thi CVP

*

SO du an toan

SO du an toan

kinh doanh

4.3. 6 dw an toan

Tong s6 du an toan (MS) = Suisnwi — S hoa wen
Ti 1é s6 du an toan (%MS) = T6ng s8 du an toan + Spe, o

M'i[ I'-l, a ol salii y

S6 dv an toan la tiéu thive do lwdng mic do an toan trong

39

13



SO du an toan

(BVT : nghin dong)

Chi tiéu Congty M Congty N
Tdng s6 % Tdng s6 %
S 100.000 100.000
\% 70.000 30.000
CM
F 20.000 60.000
EBIT
Sty
MS
MS ratio %

40

4.3. S8 dv an toan

Két cdu hang bén

K&t cau hang ban la méi quan hé ti 1€ gilra doanh
thu cac mét hang ban ra voi téng doanh thu cla
doanh nghiép

2

4 41
4.4. Két cau hang ban

r V'é
Keét cau hang ban

(BVT : nghin dong)

Chi tiéu Téngs6 |Sanphdm A | San phdm B

SO tien | % | Sotién | % | SOtien | %

Doanh thu (1000sp) | 250.000 | 100 | 150.000 | 100 | 100.000 | 100

Bién phi 150.000 | 60 | 120.000| 80 30.000| 30

S6 dw dam phi 100.000| 40| 30.000| 20 70.000| 70
Dinh phi 60.000
EBIT 40.000

Sy

42

14



Két cau hang ban

Thay d6i ty trong Ava B
(BVT : nghin dong)

Chi tiéu Tdng s6 San phdm B

SO tien So tien | %

Doanh thu cii 250.000 100.000 | 100

Doanh thu méi 250.000 150.000 | 100

Bién phi 125.000 30

S6 dw dam phi

Binh phi

EBIT

Sty

4.4. Két cau hang ban

Kt thic chuong HIE
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