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Gidang vién:
Pién thoai:

E-Mail:

T.S Pao Thi Thu Giang
0913 012 888 (mbh)
04-32595158-ext 162 (off)
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MUC TIEU

e Nhan thic dugc vai tro va chic nang cua KTQT
trong hoat ddng cua DN;

e Nam dudgc nhiing thuat ng(r va khai niém co ban
dung trong KTQT;

e Co6 kha nang Ung dung nhirng cong cu va ky nang
KTQT dé phan tich cac tinh huéng KD; ra cac
quyét dinh KD;



Gido trinh, tai lieu tham khao

® Gido trinh
v'TS Huynh Lgi, “K€ toan quan tri’, Nha xuat ban giao théng
van tai, 2009.
v'PGS. TS Nguyén Nang Phic, “Ké& toan quan tri doanh
nghi€p”, tai ban lan 1, Nha xuat ban tai chinh, 2008.
® Tai liéu tham khao
\/Weygandt Kieso, Kimmel, “Ke toan quan tri- Cong cu dé ra
qguyét dinh kinh doanh” (se gUi ting ndi dung khi can thiét
qua email)
v'TS. Huynh Lgi, “Hé thong bai tap va bai gidi ké toan quan tri”
Nha xuat ban Thong k&, nam 2007
® \Websites:
v BO Tai chinh:
v Forum ké téan vién:
v’ Ketoantruong.com.vn


http://www.webketoan.com/
http://www.gpo.gov/fdsys/pkg/PLAW-107publ204/content-detail.html

Phuong phap danh gia

® Kiém tra gilra ky 25%
® TiGu luan 25%
® Thi két thiic hoc phan 50%



YEU CAU pOI VOI HOC VIEN

® Hoc vién phai doc tai liéu va lam bai tap trudc
<hi dén 18p.
°*lLuuy dé€ dién thoai ¢ ché d6 IM LANG, RUNG

HOAC TAT Khéng nhan tin hodc noi chuyén
dién thoai trong giG hoc;

e DUNG GiO




BAI 1

T6ng quan vé
KTQT




MUC TIEU

1. Khai niém KTQT;

2. Gidi thich 4 quy trinh quan ly co ban giip té
churc dat duwoc muc tiéu cua ho;

3. MOo ta muc tiéu cua KTQT:;

4. So sanh KTQT va ké toan tai chinh;

5. Gidi thich vi tri cia KTQT trong td chtic;

6. MO ta tém tat mot s6 chu dé chinh trong KTQT:;

7. Hi€u trach nhiém dao duc cta KTQT:



CAC KHAI NIEM

Theo Ronald W . Hilon, Gio s- §4 hdc Comell Mii): "KO ton
quin & Ju m étbé phEn ciia hO théng th«ng th quin P tong m ét
te chgcmyu nhy quin b duia vuo ®3 ®0 holch ® bnh vu kDm so
c c hot® éng cha & choc”

Theo Ray H .G arrison: KO t n quin &P cung cEp ildu cho cc
nhy quin ¥ 1 nh+ng ng-éibén trong & chegc knhh © vu ca trch
nhOm tong vODc ® Du hunh vu kOm so tm&ihot®éng chia te
choc ®a”

Theo cc Gio s-®lihdc South Fbrida Ju Jack L.Sm ith; Robert
M .Keith vu W illiam L.Stephens: KO to n quin t® u m éthO théng
kO t© n cung cEp cho ¢ ¢ nhuy quin &P nh+ng th«ng th ® bnh }ig
myu hd cCn®0 holch®Pnh vu kDm so t”



Theo LEtKO o n VD tNam mdéc3®Du 4)

KO to n quiln ttb Ju viD c thu thEp, x6 ¥, ph©n
tfch vu cung cEp th«ng tin kinh 10, tuich¥nh
theo yau cCu quin ¢ vu quyOt®Fnh kinh 10,
tuich¥nh trong néibé ® n vk kO to n.

12/29/10 Giang Dao _FTU



Quy trinh quan ly
TO chuc . . . .

cac nguOn luc vat chat

5&; it -
\ VX@
NguOn nhan luc
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Quy trinh quan ly

= 2. Tim kiém cac phuonqg an

Ké
hoach
5. Thue thi quyét dinh .
..... AU
Kiém

Soal m 7. Phan tich cac chénh léch



Muc tiéu cua KTQT

® Cung cap thong tin cho viéc ra quyét dinh va lap ké
hoach, gilp cac nha quan ly trong viéc quan ly va
ki€m soat cac hoat dong.

® Thic day cac nha quan ly va cac nhan vién téi gan
hon vGi muc tiéu cla to chuc.

® Do luong viéc thuc hién cac hoat dong, cong viéc
cUa cac nha quan ly, va cong viéc cua cac nhan
VIEN.

® Danh gia vi tri canh tranh cta té chuc.
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So sanh KTQT va KTTC

Hé thong ke toan
(Accountlng System)

e toanitaiclimli
(Financial Accounting
cé‘] )







NHUNG NGU'G| SD THONG TIN

® HPQT
® CEO

® CFO

® PTGD

® CAC NHA QL BFKD
® QUAN POC

® PHU TRACH KHO
o




So sanh KTQT va KTTC

K[l toan tai chinh Kl toan qulin tr[]

Cung clp thdng tin viltinh Cung clp thdng tin cho vilk
hinh tai chinh va k1 quldkinh ICp kO holleh, kildm soat va
doanh cla doanh nghillp danh gia k[t qull
BLhg can d_l k_| Bao cao kLt
gqul] hox dChg kinh doanh, BC
LCTT

Cac loll
bao cao

1 nhill dChg kKhac nhau va
khong co tuan miCu chuln

MNha dl_u t3, chlInll va cac Cac nha gu_h tr_va d_|
dld ting lién gquan bén ngoai| tiilng lién guan bén trong
doanh nghilj doanh nghilj

Ng i s
diing

Chidyl la cac thong tin da jJCo cllcac thong tin trong qua
xOy ra trong qua kh, mang | khi, hiThn t0 va tid| ng lai, co
tinh tUng hilp c1tling hip va bOphCh

BPllc dillm
thong tin




So sanh KTQT va KTTC

toan tal chin toan qulin tr
u vaw cac chu m_lc
mClc tuan Jtoan qulkt tOd::Tc chCp nhin Khéng
theo ol Vit Nam- GAAP
ain \:Chﬂu Thiilng Ia toan bl céng ty Co thOtOng bO0phth cla dg|n
cao W]
Ky bao

cao

Thi:ling theo nam, quy, thang Tuy theo nhu cll chil Zﬂ4|| n vl




Vi tri QL quy trinh va vi tri QLhoat d6ng ho

trg (Line Position and Staff position)

VI tri quy trinh 1a vi tri
truc tiép lién quan téi
hoat dong cla to churc,
la ngudi chiu trach
nhiém truc ti€p dé dat
dugc muc tieu.

® \/j tri QL hoat dong ho

tro la vi tri gian ti€p lién
quan tdi hoat dong, c6

nhiém vu gilp d& quan
ly quy trinh.

> Vi du: ké toan chi phi
trong nha may san
xuat.
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Giam doc tai chinh

(CFO or Controller)

Plng dau hé thong KTQT va ké toan tai chinh vai trach

nhiém:

> Gidm sat nhan vién ké toan.

> Chudn bi thdng tin va cac bao cao quan tri va tai
chinh.

> Phan tich thong tin ké toan.

o Lap ké hoach va dua ra quyét dinh.




Can bo phu trach ngan quy - dau

tu (Treasurer)

Chiu trach nhiém hy dong von va bdo vé tai san cla td

chuec.

> Qudn ly quan hé vadi cac to chirc tai chinh.

> Lam viéc v@i cac nha dau tu hién tai va nha dau tu tiém
nang.

- Quan ly cac khoan dau tu.

- Thié€t Iap chinh sach tin dung.

> Quan ly mUc bao hiém




Kiém toan noi bo

(Internal Audit)

Chiu trach nhiém xem xét lai cac thu tuc, ghi nhan va bao céo

ké toan cla cd kiém soat va thu quy.

- Bay té quan diém vdi quan ly cap cao lién quan tdi hiéu
sudt clia hé thdng ké toan clia cac to chuc.
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Nhitng van dé anh hudng dén

Cac van dé

v& hanh vi Chi phi va IQi ich

Thong tin
va cac dong co




Phat trién KTQT thich nghi véi m

truong KD

o Chu ky vong doi
Kinh doanh dién tt san pham

DN TM va DNS Canh tranh

dua trén thoi gian

hay d" CNTT
kw‘ltruyén thong

HT t6n kho “kip thoi”-JIT

Su nOi lén
cUa cac nganh moi

Canh tranh toan cau
Tap trung vao khach hang
TQM
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CAC HE THONG QUAN LY CF

Muc tieu

O Po ludng chi phi da st dung

' Nhan dang va loai bo nhimg
chi phi bat hop ly (non-value-
added costs).

0 Xac dinh tinh hi€u qua va hiéu
suat cua cac hoat dong chinh.

0 Nhan dang va danh gia nhimg
hoat ddng mai c6 thé gilp cai
thién hoat dbng kinh doanh.

12/29/10 Giang Dao _FTU 25



QUAN LY CF, CHIEN LUOC VA
CHUOI GIA TRI




TO CHUC NGHE NGHIEP

Cac t6 chuc chuyén nghiép

Hoc vien KTQT

(Institute ot Management Accountant-1MA)

o s Diéu hanh Phat trién
Xuat ban cac . L a
en 2 Chuong trinh Cac tiéu chuan
nghién cuUu . . i
Chumng chi Dao duc cho
KTQT
KTQT (CMA) KTQT
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TU NGHIEN cUU

® Hoc vién ké toan quan trj td chirc mot khoa
hoc cap bang ké toan quan tri, hoc vién sé
dugc cong nhan la Ké toan vién quan tri.

® Pia chi: www .n anetorny/




TU NGHIEN cUU

Yéu cau: Tra |0i nhiing cau hdi sau:
1. Muc tiéu cua chuaong trinh dao tao nay
la gi?
2. Yéu cau kinh nghiém la gi?

3. SO gio hoc tap lién tuc yéu cau la bao
nhiéu? va hinh thdc danh gia cua khoa
hoc la gi?



XU HUONG PAO PUC TRONG KD

Cac vu bé boi trong kinh doanh dién ra trong nhiing
nam gan day khéng nhiing thé hién nhirng hanh vi
phi dao duc trong kinh doanh la vi pham luan ly ma
con anh hudng xau dén nén kinh té. Do do, sé dan
dén nhing su thay doi trong phuong phap quan Iy va
ké toan. (Sarbanes-Oxley Act )
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PAO PUC NGHE NGHIEP

Nang luc
Tin can
Liém chinh
Tin nhiém
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NOI DUNG CHINH CUA KTQT

® K& toan chi phi va gia thanh

® | 3p dutoan ngan sach, ki€m soat chi
ohi

® Phan tich moi quan hé chi phi-khoi
uong- 10i nhuan

® S(rdung thong tin ké toan dé ra quyét
dinh

32



Két thiic chuong 1
/R
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