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Gidi thiéu Mén hoc

= Muc tieu mon hoc

= Mon hoc gidi thiéu cac khai nieém hién dai vé kinh
doanh quoc te, nhiing co hoi clng nhu thach thuc
trong xu huéng toan cau hoa hién nay.

= MOn hoc glup xac dinh nhing khac biét noi bat giua
kinh doanh ndi dia va kinh doanh quéc té dé ti do co
nhiing diéu chinh thich hgp cho tiing hoat dong, tiing
thi trudng & cac quoc gia khac nhau .

TS. LE THANH LONG 2



s Chuong 1:
s Chuong 2:
= Chucong 3:
s Chuong 4:
s Chuong 5:
= Chucong 6:
s Chuong 7:
= Chuong 8:
s Chuong 9:
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N§i dung

Gidi thiéu Kinh doanh Quéc té

Céc hoc thuyét Kinh doanh Quéc té
Mai trudng kinh doanh quoc té — Case 1
Thi trudng tai chinh quoc té — Case 2
MG rong kinh doanh quéc té — Case 3
Quan trj tiép thi — Case 4

Quan tri tai chinh — Case 5

Quan tri ngudén nhan lyc — Case 6

Mot s6 van dé clia kinh doanh quéc té



Tai liéu tham khao

= Quan Tri Kinh Doanh Quéc té, Bui Lé Ha va cong
su, NXB Thong Ké&, 2001

= Nhiing Bai Hoc Vé Doanh Thuong Quéc Té,
Donald A. Ball va cong su, NXB Thong K&, 2002

= International Business, M. R. Czinkota, 7t Ed.,
Thomson, 2005
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AN |

= Poc bai giang va tai liéu

= Chuén bi cau héi thdo luan va tinh huéng
= Tham gia thao luan trén I6p

= Lam bai tap day du

TS. LE THANH LONG S5



Hinh thuc danh gia

= Hinh thdc thi: tric nghiém + viét + case

= Bai tap nhom: 20 %
= Bai tap ca nhan: 10 %
= Thi cudi ky: 70%

Luu y: BDiém BT nhém hodc BT c4 nhan = 0
> téng diém =0 !!!

TS. LE THANH LONG 6



Bai tap nhom

ME‘)i‘nhc’)m sé& nhan dugc moét tinh huéng KDQT. Nhiém vu bao
gom:

= Dich & Tom tat sd lugc vé tinh hudng

= Tién hanh phan tich theo cac cau hdi ggi y

= Xac dinh van dé ma tinh hudong dang gap phai (problems)

= Kién nghij cach giai quyét (solutions)

= Bao cdo va huéng dan thao luan

= Nop files (trudc bubi bao céo it nhat 02 ngay)

= Nop bai bdo cdo ngay trudc budi bao cao

= Nhém trinh bay ké ti€p sé la nhém phan bién, chuan bi cau
hoi cho nhém trinh bay nham lam rd cac van dé cda tinh
huéng néu ra va tinh hgp ly cla giai phap

TS. LE THANH LONG 7
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m Trinh bé

= Q&A

= Chuéan bi (Dich & Slides
= Tham kha
s Phan bién
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Bai tap ca nhan

Moi ca nhan s& chon mét van dé kinh doanh quéc
té co lien quan dén Viét nam (Cty Viét nam, Cty
nudc ngoai dang kinh doanh tai Viét nam). Nhiém
vy bao gom:

= MO t4 van dé

= Phan tich van dé + vi du minh hoa + sé liéu dan
chung

= Nhan xét va kién nghi

= Yéu cau tiéu luan

= T&i thiéu 10 trang (phan ndi dung chinh)
o ch)g) vao tuan 15 (ndp cho I6p truédng, co ky tén ndp
bai

TS. LE THANH LONG



= TS. Lé Thanh Long
Pai hoc Quéc gia — Tp. H6 Chi Minh

m Email: ltlong@nuhcm.edu.vn

= Phone: 37.242.181 — 1456

= Mobile: 0918041187

TS. LE THANH LONG 10
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= Ky vong:

= Kié I
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NQi dung

= Nhu c&u kinh doanh quéc té
= Dinh nghia kinh doanh quéc té
= Xu hudng toan cau hoa

= Nhiing thach thtc trong kinh doanh quéc té

TS. LE THANH LONG 13



Kinh doanh quéc t& ¢ quan trong
déi véi codng ty?

= Kinh doanh qudc té chi danh cho cac cong ty I6n?

= Kinh doanh quéc té khéng quan trong déi véi cong
ty trong nu6c? Chi quan trong déi véi cong ty da
quoéc gia/cong ty toan cau?

= Néu thi trudng muc tiéu 1a thi trudng trong nudc thi
khong can quan tam dén kinh doanh quoc té?

= Hoc quan tri kinh doanh cé céan kién thiic vé hoc
Kinh doanh quéc té?

TS. LE THANH LONG 14



Volume of World Trade and World
Production, 1950-2004

Figure 1.1: Volume of World Trade and World
Production, 1950-2004
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World Output and Trade

Country Share of World | Share of World | Share of World
Output 1963 Output 2004 Exports 2004
United States 40.3% 20.9% 10.4%
Germany 9.7% 4.3% 9.5%
France 6.3% 3.1% 4.8%
ltaly 3.4% 2.9% 3.8%
United Kingdom 6.5% 3.1% 4.7%
Canada 3.0% 3.5% 3.4%
Japan 5.5% 6.9% 5.7%
China NA 13.2% 5.9%

TS. LE THANH LONG
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Exports and Imports per capita for
selected countries( US$)

Country Exports per Capita  Imports per Capita
Australia $4.,296 $4.525
Brazil 379 428
China 222 199
Japan 4,165 3,622
Kenya 91 125
United Kingdom 4,767 5,500
United States 3,472 4,962

TS. LE THANH LONG 17



Average Plant Salary and Wages
(per worker, dollars per hour)

25.72

All Plants Small Plants Large Plants

Il Non-Exporters
TS. LE THANH LONG B Exporters 18




25 Multinational Firms of developing
economics, Ranked by Foreign assets 1998

RANKING BY ASSETS SALES EMPLOYMENT
Foreign
Assets Corporation Home Country Industry F areign Total Foreign Total Farcign Total
I Petréfens de Veneruels 5.8 Venezuela Petroleumn expl/refdistr. $7.916 H8BI6 511003 525659 6,026 50821
L Daewoo Corporation Republic of Korea Trade A 22,135 A 30547 A 15,000
i Jardine Matheson Holdings, Limited Hang Kong (China)/
Bermuda Drversified 5954 9,565 7521 11,230 A | 60,000
4. Cermex, SA Mexico Construction 56319 10,460 2,334 4315 9,745 19.761
5 PETROMAS—Petroliam Masional Berhad ~ Malaysia Petroleumn explfrel/distr. 5564 26,184 3,757 11,133 2,700 18,578
6 Sappd Limited South Africa Pulp and paper 4574 6475 3246 4308 10,725 13.640
T Hutchison Whampaos, Limived Hong Kong (China)  Diversified NIA 13,389 2,191 6,639 20,845 19,860
B First Pacific Company Limited Hong Keng (China)  Other 4,086 7.646 1527 1894 15063 305673
9 Sunkyong Group Republic of Korea Diversified 3851 36,944 12,029 38274 2,400 29,000
o Petrolen Brasfleiro 5.A —Petrobras Brazxil Petroleum explfref/distr 3,700 33.180 1,300 15520 417 42.137
1 MNew World Development Co., Limited Horg Kong (China)  Construction 3414 13,465 iTe 1628 30 16,512
1z China State Construction
Engineering Corporation China Caonstruction 3290 7.300 1.950 5890 5535 239,102
13. YPF Socledad Anonima Arpenting Petroleurn expl/rel fdistr. 3278 13,144 as0 5.500 1.754 9485
14 LG Electronics, Incarporated Republic of Kerea Electronics and electrical equipment 3127 12,824 4841 12213 27819 60,753
15, China Mational Chemicaly
Import & Export Corporation China Trade 3,000 4,950 7920 13,800 510 8415
14 Keppel Corporation Limived Singapore Diversified 1598 17,321 376 2127 1,700 11,300
17 Companhia Vale do Rie Doce Brazil Transportation | 947 13,539 3025 4321 7076 40,334
(1:% Hyundai Engineering &
Constructan Co, Republic of Korea Construction A 7094 o= 3815 PIA 12,787
9. Citic Pacific, Limited Hong Keng (China)  Dwersified 1842 8771 08 1,755 7439 11,871
20. Enersis, S.A Chile Electric utiities or services | 697 16,117 £ 1406 9,342 14,336
21, Guangdong Investment Limited Hong Kong (China)  Diversified 1,695 2,577 6l4 B2 18015 17,330
22 San Miguel Corporation Philippines Food and beverages | &Té 3552 287 1.8t 4338 15323
23 Samsung Blectronics Ceo., Limived Republic of Korea Electronics and electrizal equipment MNIA 17,213 A, | 6,640 MIA 42,154
24 Shougang Group China Steel and Iron 1610 6,990 810 4270 1548 212,007
25, Barlow Limited South Africa Diversified equipment | 574 2,624 1.734 1769 [ 11N 27,804
MIA 4,483 A 1921 A 19,719
R A oy e wore UNETAD. org, Frt Ft

TS. LE THANH LONG
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THE GLOBAL COMPONENTS OF A BIG MAC® IN UKRAINE

Sesame seads

Hiewee B

™\ Pickles
Germany

Special sauce
—— Germany

Globally

[Every three hours a new McDonald's
opens somewhere on Earth. The menu
varies somewhat from country to
country—noodles in the Philippines,
fries with mayo in the Netherlands—
but there's one constant: the Big Mac, a
towering illustration of the “glacal®
economy at work. Whereas every Big
Mac in the States is made from
domestic ingredients [except for the
sesame seeds), a foreign Big Mac uses
ingredients from a variety of local and
international suppliers. With over
21,000 restaurants in over a hundred
countries, McDenald's relies on its

overseas operations to generate half its
$32 billion in sales. Here's a look at what
goes into a Ukrainian Big Mac, and where

~——— Bun
Russia

it all comes from. —Thomas Goetz
Beef pattias
_~~ Hungary

Onions  —

United States

Cheese __
Poland

Lettuce
_—" Ukraine
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Internet Users per 1000 People,
1990-2003

Figure 1.3: Internet Users per 1000 People, 1990-

2003
700.00
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Vhu céu kinh doanh quéc té

= Ngay cang c6 nhiéu cong ty trén thé gidi
hoat déng thi truéng toan cau, bao gém:
= Cac cong ty san xuat
= Cac cong ty dich vu (ngan hang, bao hiém, luat,

tu van, ..)

m Cac cong ty linh vuc nghé thuat, phim, am nhac
= Gido duc
= Nghién cuu
= Y hoc

TS. LE THANH LONG
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Tai sao ra nuéc ngoai?

= Tang doanh so6 va Igi nhuan

= Tao thi truéGng MmAai

= Quyén Igi tham gia cac khoi méau dich
= Co hoi dau tu

= Tang qui moO

= DAm bao ngudn nguyén liéu

= Bao ho thi trudng trong nudc

= Khai thac su chénh léch ti gia hoi doai
-

TS. LE THANH LONG 24
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Khéi quét vé Kinh doanh quéc té
DINH NGHIA

=Kinh doanh quéc té bao gom céc glao
dich dién ra gilia cac nudc nham dé
thoa man muc tieu ca nhan, cong ty
hay t6 chuic

(Michael R. Czinkota)

TS. LE THANH LONG 26



Khéi quét vé Kinh doanh quéc té
DINH NGHIA

7

=Kinh doanh quoc té bao g
dong vugt ra ngoai bien g
quoc gia
Donald A. Ball

6m cac hoat
iGi cua mo

TS. LE THANH LONG 27



Khéi quét vé Kinh doanh quéc té

Céc hinh thie kinh doanh qudc t&

= thuéng mai (trade)

= XUt nhap khau (import — export)

= hgp dong nhugng quyén (licensing)

= lién doanh (joint venture)

= 100% vOn dau tu nudc ngoai

= hgp dong quan ly (management contract)

TS. LE THANH LONG 28



Khéi quét vé Kinh doanh quéc té
Moi trudnc

Domestic environment
(uncontrollable)

Political/ . -
legal Internal Environment Competitive
forces (controllable) structure
Price Product
Promotion Channels of
distribution

Economic climate

TS. LE THANH LONG 29



Khéi quét vé Kinh doanh quéc té
Moi trudnc

Foreign environment
(uncontrollable)

Political/legal Economic
forces forces
\ Domestic environment
(uncontrollable)
Political/ ) .
Cultural legal Internal Epvironment Competitive \competitive
forces forces (controllable) structure Forces
Price Product
Promotion Channels of
distribution — |
— \ Environmental
uncontrollables
country market A

Geogrrlecliphy Economic climate Level of
Infrastructure Technology
Structure of
distribution 30
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Khéi quét vé Kinh doanh quéc té
Moi trudnc

Foreign environment
(uncontrollable)

Geography L
and Economic climate Level of

Infrastructure Technology

Political/legal Economic
forces forces
\ Domestic environment
(uncontrollable)
Political/ ) .
Cultural legal Internal Environment Competitive .o mpetitive
forces forces (contrpllable) structure Forces
Price Product
Promotion Channels of
distribution —
— \ Environmental
uncontrollables
country market A

Environmental
uncontrollables
country market B

Structure of .
distribution Environmental

TS. LE THANH LONG uncontrollables 31
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Khéi quét vé Kinh doanh quéc té
Moi trudnc

= MGi truéng da dang
m Cong ty
= Trong nudc
= Nudc ngoai/quoc té

= Chiu su tac dong clia nhiéu méi trudng

m C6 thé kiém soat
= Khong thé kiém soat

TS. LE THANH LONG 32



Kinh doanh quéc té
Xu hudng toan céu hod

= Su hinh thanh cac khoéi mau dich tu do: EC, EFTA,
NAFTA, AFTA, ASEAN, vv..

= Tam giac phat trién kinh t& Chau Au, Bac My, Nhat
Ban

= Sy tréi day clia cac rébng Chau A

= Su chuyén dich vé nhu cau cla céc thj trudng

TS. LE THANH LONG 33



x CG hoi ?

= Thach thuc?

TS. LE THANH LONG 34



Lgi ich cta kinh doanh quéc té

= Khai thac co hoi kinh doanh nham phat trién va tang
|IGi nhuan

= On dinh chinh tri

= Tao dong y tudng, dich vu va sadn pham giiia cac
quoc gia

= Huy dong va st dung hiéu qua nguon luc (vén, con
ngudadi, cong nghé, ..)

m Da dang hoa lua chon cho khach hang/ngudi tiéu
dung

TS. LE THANH LONG 35



iing théch thuic Kinh doanh Quéc té

= Khac biét mdi truong kinh doanh (Chinh tri, van
hoa, kinh té, hanh vi khach hang, ..)
= Duy tri Igi thé canh tranh

= Nang cao kha nang canh tranh

TS. LE THANH LONG 36



