KE TOAN QUAN TRI

Accountin

Tp. HCM, thang 3/2012

Thong tin chung vé mén hoc at
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= Tén mon hoc: Ké toan quan tri

= S6 tin chi: 3tin chi

= Céc hoc phan tién quyét:

(i) Nguyén ly ké toan;

(i) Nguyén ly théng ké va théng ké doanh
nghiép.
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Théi lwong ol
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*Trén I&p:

+ Ly thuyét: 30 tiét

+ Bai tap, thao luan, thwc hanh; kiém tra: 15 tiét
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= Tw hoc, tw nghién ctru cua sinh vién:
30 tiét
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Muc tiéu

= Nam bét dwoc nhirng thuat ngik va khai niém co ban dung
trong ké toan quan tri;

Vai trd va chirc néng cla ké toan quan tri trong hoat déng clia

doanh nghiép;

= ng dung nhitng cong cu va ky nang ké toan quan tri d& phan
tich cac tinh huéng kinh doanh qua d6 gitp ndm bét dwoc
nhirng co hdi cling nhw xac dinh dwoc nhirng thach thirc ctia
doanh nghiép;

= Do lwong va danh gié chi phi/kha néng sinh 16 theo san

pham, quy trinh, cong viéc ciing nhw c&c quyét dinh kinh

doanh nham dwa ra nhi¥ng théng tin can thiét dé giai quyét

cac van dé& ma doanh nghiép gép phai trong hoat dong kinh

doanh.
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Tom tat néi dung hoc phan

= K& toan chi phi va gia thanh

= | ap dw toan ngan sach va kiém soat chi phi

= Phan tich méi quan hé gitra chi phi-khdi lvgng-loi
nhuan

= St dung thong tin ké& toan quan tri d& dua ra quyét
dinh: bao gébm st dung théng tin ké toan quan tri
trong viéc ra cac quyét dinh ngén han va quyét dinh

dai han.
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Tai liéu hoc tap

% Giao trinh:
- PGS. TS Nguyén N&ng Phuc, “K& toan quan tri doanh
nghiép”, tai ban lan 1, Nha xudt ban tai chinh, 2008.
- TS Huynh Lgi, “K& toan quan tri”, Nha xudt ban giao
thong van tai, 2009.
< Sach tham khao
- Weygandt, Kieso, Kimmel, “K& toan quan tri- Cong cu
dé& ra quyét dinh kinh doanh”, ngudi dich: ThS. 6 Minh
Hoang, Dai hoc Ngoai Thudng, ndm 2005.
- TS. Huynh Lgi, “Hé théng bai tap va bai giadi ké toan
quan tri”, Nha xudt ban Théng k&, nam 2007
“ Websites:
- B6 Tai chinh: www.mof.gov.vn
- Forum ké t6éan vién: www.webketoan.com

- Ketoantruong.com.vn
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Phuong phap danh gia | S6lan |Trong s6 (%6)
Chuyén can 10

Kiém tra gilta ky 1 15
Thuc hanh 3 15
Thi két thdc hoc phén 1 60
Tdng cdng 100

N&i dung chi tiét {
&Y
Chuwong 1: TONG QUAN VE KE TOAN QUAN TR

Chwong 2: CHI PHi VA GIA THANH
Chwong 3: DU TOAN NGAN SACH

Chwong 4: KE TOAN TRACH NHIEM

Chwong 5: MOl QUAN HE GIUPA CHI PHi — KHOI LWUONG —
LO'INHUAN

Chuong 6: KE TOAN QUAN TRI VO'I VIEC RA QUYET BINH

Chwong 1: TONG QUAN VE KE TOAN QUAN TR| ggw
&Y
TONG QUAN VE
KE TOAN QUAN TR|
I———

I T I 1
Khai niém vé
ké toan L,
quan trj Phanbiét ke  panchatva ~ Néidung
- Quatrinh toan quantri 5 trp cua cua ké toan
phat trién ctia va ke toan Ké toan quan tri
ké toan quan tri tai chinh quan tri

- Khéi niém ké
toan quan tri




1.1. Khai niém vé ké toan quan tri

1.1.1. Qué trinh phat trién ctia KTQT
1.1.2. Khai niém KTQT
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1.1.1. Qua trinh phat trién cia KTQT @/
. V]

Giai
doan 1

Giai
doan 2

Giai
doan 3

Giai
doan 4

1.1.2. Khéi niém KTQT

< Theo Ronald W. Hilton, Gido su Pai hoc Cornell (My): "Ké& toan
quan tri la mét bé phdn cua hé théng théng tin quan tri trong
mét té chi'c ma nha quan tri dua vao dé dé hoach dinh va kiém
soat cac hoat dong cua té chirc”

< Theo Ray H. Garrison: "Ké& todn quan tri cung cép tai liéu cho
céc nha quan ly 1a nhitng ngudi bén trong té chirc kinh té& va cé
tréch nhiém trong viéc diéu hanh va kiém soat moi hoat déng
cua té chirc dé”

< Theo cdc Gido su’' dai hoc South Florida la Jack L. Smith; Robert
M. Keith va William L. Stephens: “"KE& toan quan tri la mét hé
théng k€& toan cung cdp cho cac nha quan tri nhirng théng tin
dinh lugng ma ho cin dé hoach dinh va kiém soat”
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Theo dinh nghia chia Vién ké toan vién
quan tri Hoa Ky:

KTQT la qua trinh nhén dién, do lwong,
phan tich, dién gidi va truyén dat thong tin
trong qua trinh thue hién cac muc dich caa
t6 chirc. Ké toan quan tri 1a mét b phén
théng nhét trong qué trinh quén ly va nhan
vién ké toan quan tri |a nhitng déitac chién
lwoc quan trong trong doi ngd quén ly cda
t6 chuic.
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Theo Luat Keé toan Viét Nam (Khoan 3, Dieu 4):
‘KTQT [ viéc thu tf]ép xtr ly, phan tich Vél‘ cung
cap thong tin kinh té, tai chinh theo yéu cau
quan tri \{a quyét dinh kinh té, tai chinh trong mét
don vij ké toan”.
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D6i twong cua ké toan quan tri: 1a qua trinh khai
thac sy hinh thanh va phat sinh cac loai chi phi khac
nhau nhadm hwéng dén viéc thuc hién cac muc tiéu da
dwoc xac dinh
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1.2. Phan biét ké toan quan tri va ké toan tai chinh ggw
NG Y

Hé thdng ké toan
(Accounting System)

(luu lai nhitng dif liéu
ké& toan tai chinh va KTQT)
KTQT 5 -
(Mamagerial Accounting K& toan tai chinh

(Financial Accounting
Cung cap
béo céo tai chinh

CC thong tin
cho quyét dinh,
ki€m soat hoat dong
cua t§ chirc

S dung 00200 5080 SUdung
ndi bd Imtﬁ bén ngoai
|
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Béo céo TC:
Kinh lp dé xem xét DN

NHO’NG NGU'O'l SD THONG TIN KTQT

<+ HPQT
< CEO

< CFO

<+ PTGD

% CAC NHA QL BFKD
<+ QUAN POC

< PHU TRACH KHO

RS
o
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1.2. Phan biét ké toan quan tri va ké toan tai chinh

CANCU
PHAN KE TOAN QUAN TRI KE TOAN TAI CHINH
BIET

1. Ciing nghién ctru va cung cAp thong tin kinh té tai chinh

dinh luong gén lién véi cac quan hé kinh &, phap ly dé

quén ly, diéu hanh té chuc.

Giong |5 Ciing ghi nhan va thé hién tréch nhiém, quyén loi vat
nhau Ee g o s A g N o
chat, phap ly cua to chirc, nha quan trj.

3. Cling str dung thdng tin ban d4u trén hé théng thong tin

ké toan ciin ban (ké toan dai cuong).
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1.2. Phan biét ké toan quan trj va ké toan tai chinh
Khac nhau KETOAN QUAN TRI KE TOAN TAI CHINH

Péitwong
phucvu

Pac diém
thongtin

Phamvi
b&o céo

Ky bao
céo
Quan hé
véilinh
vwe khac
Tinh phéap
Iy

o
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1.3.1. Ban chét cua ké toan quan tri

1.3. Ban chat va vai tro cua ké toan quan trj 6
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1.3.2. Vai tro cua ké toan qua tri @ng
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Vai tro cda ké toan quan tri trong hé théng quan ly
doanh nghiép

Quy trinh quaén tri doanh nghiép: 6*’“
&

LAP
KE HOACH

RA QUYET
DINH

KIEM TRA T6 CHUC
GIAM SAT THUC HIEN

Quy trinh cta ké toan quan tri 63“
_9/

A Du toan Thu thép, Lép bao
ﬁ%ﬁgggg ngan sach XxU'ly cac cao ké
chi ti éug san xuét thong tin toan quan
kinh doanh thuc hién tri
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1.4. Néi dung cua ke toan quan trj 6‘5&
&Y
K& toan chi phi va
L gia thanh /
-
Lap du toan ngan séach,
kinh doanh
\ v
rPhén tich m&i quan hé chi
phi - khéi lugng - Igi
L nhuan
=
Sif dung thong tin ké toan
dé ra quyét dinh
. ) v
-
K& toan quan tri mét sé
khoan muc khac
L J v’
XU HUGNG DAO BUC TRONGKD  €55(
>

Céc vu bé bdi trong kinh doanh di&n ra trong nhitng
ndm gan day khong nhirng thé hién nhiing hanh vi phi
dao dirc trong kinh doanh la vi pham luan ly ma con
anh hudng xau dén nén kinh t&. Do do, sé dan dén
nhitng sw thay dbi trong phwong phap quan Iy va ké
toan. (Sarbanes-Oxley Act)

DAO PU’C NGHE NGHIEP

v Nang lwc

v Bao mat

v Liém chinh
v Khach quan
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KET THUC CHUONG 1 o

&
CHUC CAC BAN THANH CONG
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