@\*
HOCHIMING UNIVERSITY OF INDUSTRY

/ r r
1\@ toan

Nhﬁ’ng van dé chung

vé ké toan quan tri

"N nitro’°"



Ban chat cua ké€ toan quan tri
Phan bi¢t ke toan tai chinh va ke toan quan tr1 '

Vai tro cua ké toan quan tri

D
Cac phuong phap nghiép vu co sé dung trong ké toan quan tri -
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/“ La viéec thu thdp,\
xu Ly, phan tich va
cung cdap thong tin
kinh té, tai chinh
theo yéu cau quan
tri va quyét dinh
kinh té, tai chinh
trong noi bo don vi
ké toan ... (Ludt
ké toan Viét Nam)
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/“ La qua trinh nhdﬂ

dién, do luong, phan
tich, dién gidi va
truyén dat thong tin
trong quda trinh thuc
hien cac muc dich
ciia t6 chire. Ké todan
quadn tri la mot bo
phdn thong nhat
trong qud trinh auan




Nhan dién

Do luong
Ké toan quan tri Phan tich

Dién giai

Truyén ¢
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1.2.1. Nhirng diém chung:

Q

La cong cu quan 1y gitip Ban Giam d6c quan 1y va st dung
hiéu qua cac nguon luc kinh té ctia to chiic

Tinh toan cac chi tiéu kinh té — tai chinh dya trén cac chung
tir ban dau

Quan tam dén trach nhiém cua nha quan ly
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1.2.2 Nhitng diém khac biét:

_ K@ toan tai chinh Ké toan quan tri

Déi tuong su dung thong ~ Nhitng thanh phan co quan Cac nha quan tri & bén trong
tin tam, & bén ngoai to chirc to churc
Co so phap ly - Luat - Chinh sach cua nha QT
- Cac chuan muc ké toan - Nhu cau kiém soat cua nha
QT
Nguon thong tin Lay tu phuong phap ké toan co  Lay tu phuong phap ké toan
ban cua t6 churc co ban cua to chirc va nhiéu

ngudn khac

Ban chat cac bao cao va Tap trung Vao toan bo to chitc,  Tap trung vao timg don vi
thu tuc dya vao cac so liéu giao dich trong to chuc, két hgp cac s6
lich su liéu giao dich lich su, udc

tinh, du bao ...

Chi phi cua thong tin Phai phat sinh, nham muc dich  Loi ic
thoa man cac quy dinh phaply hon ct
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1.3.1. Vai tro cua nhan vien KTQT:

O La nguoi thu thap so6 li¢u va viet bao cao vé cac hoat dong
KD cua t6 churc

a Thiét ké cac phuong phap thong tin quan 1y trong to chirc
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1.3 Vai tro.

1.3.2. Chirc nang, nhiém vu cua nhan vien KTQT:
Phan tich chi phi

Phan tich cach ting xur cua chi phi

Pua ra kién nghi

Xay dung gia ban cho san pham

Phan tich quan hé chi phi — lo1 ich

Kiém soat du toan

Kién nghi vé sir dung chi phi hiéu qua

o 0 0 0 0 0 0 o

Do luong két qua
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Q Nhan di€n chi phi ¢ tung goc do khac nhau
O Phan tich thong tin
0 Thiét ké thong tin thanh cac bao céo dic thu
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