Hé thong théng tin
ké todn- Hoc phan 2

Chuwong 5: Cac chu trinh
nghiép vu

ThS. Nguyén Phuéc Bao An
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Muc tiéu chwong

)

trinh nghiép vu va theo cach tiép can truyén théng
e Nhan biét cac hoat ddng trong méi chu trinh

trong méi hoat dong cla tirng chu trinh

Chirng tr, 1ap va luan chuyén ching tir
e Céc thd tuc kiém soat
e Céac bao cdo quan trong

N

e Hidu sy khac biét gitra cach tiép can HTTTKT theo chu

e Yéu cau thong tin va cac quyét dinh quan trong quan

/

N&i dung

)

e Chu trinh nghiép vu trong doanh nghiép
e Chu trinh doanh thu (ban hang)

e Chu trinh chi phi (mua hang)

e Chu trinh san xuat (chuyén ddi)

e Chu trinh tai chinh
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Chu trinh nghiép vu trong doanh nghiép>\

e Hoat dong cla moét doanh nghiép thwong
cé tinh 1ap theo chu ky

e Viéc thu thap di¥ liéu, x& ly va cung cép
théng tin ké toan chiu anh hwdng va co
lién hé voi tht ca cac hoat dong

e Qua trinh van dong clia cac déi twong ké
toan cé lién quan chat ché lan nhau /
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Chu trinh nghiép vu trong doanh nghiép}

e Ké toan truyén théng: tiép can theo doi twong ke
toan/ nhém déi twong ké toan cung loai
e Tiép can theo chu trinh nghiép vu:
e Theo hoat ddng- nhém nghiép vu- nghiép vu cung loai
e Xac lap cac lién hé chat ché gitra cac ddi twong ké toan
e Theo dbi toan bd qua trinh hoat déng- ké ca cac hoat
dong- nghiép vu phi tai chinh
e Kidm soat noi bd theo chu trinh nghiép vu

N /

Chu trinh nghiép vu trong doanh nghiép)

Chu trinh doanh thu:
Ban hang - Thu tién

Chu trinh san xuét:
NVL, NC - SP hoan thanh

Hé théng ghi
6 cai -béo céo tai chinh
Cung cap théng tin

Chu trinh chi phi: Chu trinh tai chinh:
Mua hang - tra tién Tien — Pau tw

NS /




Chu trinh doanh thu >\

e Thong tin va cac quyét dinh

e Cac hoat déng trong chu trinh doanh thu

e Chirng tr- quy trinh 1ap va luan chuyén
chirng tir

e T4 chirc x( ly nghiép vu

e Kiém soat ndi bo chu trinh doanh thu

e Bao cao ké toan

J
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Chu trinh doanh thu

So d6 dong dir liéu khai quat ctia chu trinh doanh thu

Ngéan
Khach
hang

hang
/ Sb cai, lap
/ béo céo
Chu trinh
doanh thu
x Hé théng

lwong

Chu trinh Chu trinh
\ chi phi san xuét j

L[ Hang van
tai

Chu trinh doanh thu m)

HT Iwong 9311 hoéng |

[ Hangvan ]
tai

Giao hang
2.0

Khéach hang




Théng tin va cac quyét dinh

e Céac quyét dinh
e Giaca
e Hoat dong
e Chinh sach tin dung
e Quang cdo khuyén mai
e Nhu cau vay vén
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Théng tin va cac quyét dinh >\

e Nhu cau théng tin

e Théng tin vé tinh trang hang hoa

e Thong tin vé khach hang- tinh hinh cong no va
tinh trang tin dung

e Théng tin v& hiéu qua cla hoat dong

e Thdng tin vé sy hitu hiéu cda hoat dong

e Thong tin vé cac ngudn Iyc cda doanh nghiép
va kha nang dap (rng nhu cau cta khach hang
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Chu trinh doanh thu )

e Muc tiéu kiém soat
o TAt ca cac nghiép vu déu dwoc xét duyét
e Tét ca cac nghiép vu xét duyét déu duoc thyc
hién dung dan
o T4t ca cac nghiép vu ghi chép déu cé thuc
o Ghi chép day da cac nghiép vu hop 1&
e Ghi chép chinh xac cac nghiép vu
e Bao vé tai san lién quan

\ e Cac hoat dong hiru hiéu va hiéu qua /
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Cac hoat déng trong chu trinh doanh>\
thu

e Tiép nhan va x& ly yéu cau dit mua hang cla
khach hang

e Xuét kho, gri hang cho khach hang

e Lap hoa don- theo déi ng phai thu

e Theo doi cac khoan gidam no phai thu va thanh
toan cda khach hang

e sbs

Tiép nhan va x& ly yéu cau dat mua
hang cua khach hang

e Nhiém vu

e Dap (rng nhanh, ding yéu cau KH

e Dam bdo kha nang thanh toan ctia KH
e Quyét dinh lién quan

o Chép thuan ban?

e Chép thuan ban chju?
e Thong tin can thiét

e Tinh trang hang héa
\ e Tinh trang khach hang

$ $

Packaging

Shipping

Accounting

Treasurer

Tiép nhan va xt ly yéu cau dat mua
hang ctua khach hang

e Thu tuc
¢ Tiép nhan yéu cdu mua hang: nhan Pon dat
hang, nhan dat hang qua dién thoai, fax, ...
o X ly yéu ciu dat mua hang, 1ap 1énh ban hang
e Xét duyét ban hang va xét duyét thanh toan
o Hdi bao cho khach hang

N /
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hang cua khach hang

Tiép nhan va x& ly yéu ciu dat mua >\

e Chirng tw

S |Tén-sd  |Noilap |Noi duyét|Muc dich st
T [hiéu dung

T |ching tw
bon dat
hang
Lénh ban

\ hang /

16

hang cua khach hang

Tiép nhan va x& ly yéu cau dat mua }

® Quy trinh 1ap- luan chuyén ching ti:

e Cac bd phan/ chirc nang co lién quan:

» B0 phan tiép nhan yéu cau mua hang clia khach hang- lap lénh
ban hang

e BO phan xét duyét ban hang, xét duyét tin dung

e Trwong hop doanh nghiép tng dung ERP
e Nhan don dat hang
o Nhap liéu tr BPon dat hang
o Xét duyét trén phadn mém
e In Lénh ban hang

\ o Gui Lénh ban hang j
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hang cua khach hang

Tiép nhan va xt ly yéu cau dat mua )

e Quy trinh 14p- luan chuyén chirng tu:
e Trwong hop doanh nghiép khéng rng dung ERP
e Nhan don dat hang
e Lap Iénh ban hang
o Xét duyét thu cong
o GUri Iénh ban hang
e Luwu y: tly theo d&c diém hoat dong, yéu cau quan ly,
yéu cau kidm soat d& phan chia trach nhiém cho cac
phong ban- nhan vién va phan quyén trén hé théng

N /
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Tiép nhan va x& ly yéu ciu dat mua
hang cta khach hang

)

e X ly nghiép vu

e Hé théng tha cong
o Dic diém
e Qua trinh xtr ly

o Hé thdng may tinh khéng chia sé
o Diac diém
e Qua trinh xtr ly

¢ ERP

-
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Tiép nhan va x& ly yéu cau dat mua
hang cua khach hang

)

e Kiém soat ndi bo
e Rui ro
chinh xac
khach hang khéng c6 thyc
da hang

thanh toan
\ o Nhap liéu vao hé théng sai

o Ghi nhan y&u cau dat mua hang khéng day du, khéng
e Nhan don dat hang gid mao, xr ly dat hang cua
e Ddng y ban nhitng mét hang khéng tdn kho, khéng

e Ddng y ban chiu cho khach hang khéng coé kha néng

/
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Tiép nhan va xt ly yéu cau dat mua
hang ctua khach hang

)

e Kiém soat ndi bd
o Hoat dong kiém soat
o Kiém soat chirng tir gbc
o Kiém tra di chiéu hang tdn kho
e Theo ddi chinh xac sé dw KH
e Tach biét xét duyét va ban chju

khach hang, chirc nang nhap BPH va in LBH
o Kiém soat qua trinh nhap liéu DPH

e Phan quyén truy cap déi véi danh muc hang hoa,

J
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Tén chirng tlr / div

N - Mot s6 thl tuc kiém soat nhap liéu
liéu nhap

Pon dat hang cta | Chon |Hop | Giéi | Day Ktra |Mac |Tw Kiéu di
KH DS ly han du dau |dinh |dong |liéu

Ktra s&
hoc

S6 BBH X X X

Ngay dat hang

Ngay giao hang

Ma KH

Tén KH

Dia chi KH

Nhan vién BH

Ma hang

Tén hang

Sé lwong

bon gia

Thanh tién
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Tiép nhan va x& ly yéu cau dat mua
hang cua khach hang

e Bao cado
e B4o cdo nhu ciu hang hoa
e Bao cao LBH chd xt ly
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Xuét kho, gt hang cho khach hang

o Nhiém vu
e Giao hang ding, di méat hang, thoi gian, thoi diém
e Dam bdo an toan tai san
© Quyét dinh lién quan
e Lya chon phuwong thirc giao hang
e Lia chon hang van tai
e Thong tin can thiét
e Thong tin v& hang van tai (ngwi giao hang)
e S6 lwong thue xuét, thwe giao

J
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Xuét kho, gt hang cho khach hang >\

e Thu tuc
o Xi¥ Iy yéu ciu xuét giao hang hoa
o Lap Phiéu xuét kho, phiéu giao hang
e Xuét kho
e Gui hang/giao hang cho khach hang
e Chuyén chirng t» xuét kho, giao hang cho ké
toan, cho bd phan lap hoa don
e Ghi thé kho

N /
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Xuét kho, gli hang cho khach hang }

e Chirng tr
ST| Teén/sb hieu |Noi lap Noi Muc dich
T chirng tir duyét st dung

Lénh ban hang

Phiéu giao hang

\| |Phiéu xuét kho /
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Xuét kho, gt hang cho khach hang )

® Quy trinh lap- luan chuyé&n chirng tir

e BO phan co lién quan
e Bo phan giao nhan hang/ bo phan glri hang
e BO phan kho

e Trwong hop doanh nghiép trng dung ERP
o Di¥ liéu c6 s&n, chirng tir d& tham chiéu
o Phiéu xuét kho, phiéu giao hang duoc in tir hé théng
« B0 phan kho va bd phan giao nhan hang xac nhan da xuét kho,

da giao hang dwoc thwe hién trén may

e Chir ky trén chirng tir mang tinh hinh thirc

\ o Dir lieu sau khi xuét giao hang sé& duoc cap nhat /
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Xuét kho, gt hang cho khach hang >\

e Quy trinh 1ap- luan chuyén ching tir
e Trwdng hop doanh nghiép khéng ng dung ERP

o Can cl» LBH da duyét d& 1ap phiéu xuét kho, phiéu giao hang

e BP Kho c&n c¢ Phiéu xuét kho xuét hang cho bd phan gwi
hang/giao nhan hang hay cho khach hang

e Bo phan Giao nhan hang can cir phiéu giao hang, giao hang
cho doanh nghiép van tai

o Kiém dém hang va ky xac nhan

e Ghi thé kho

o Chuyén chirng tir cho ké toan va bd phan 1ap hoa don

N /
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Xuét kho, gli hang cho khach hang }

elLuuy

o LBH c6 thé st dung lam phiéu xuét kho

o Trwdng hop can thiét cé thé 1ap Bang ké chi tiét
dong goéi hang hoa

e B phan g hang/ giao nhan hang can doc lap
v&i b phan kho

e Tl theo dac diém va yéu cau quan ly, ké toan
c6 thé in phiéu xuat kho

N /
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Xuét kho, gt hang cho khach hang )

e X ly nghiép vu

o Hé théng tha cong
o Di3c diém
o Qua trinh xt ly

o Hé thdng may tinh khéng chia sé
 Dic diém
« Qua trinh x& ly

¢ ERP

30

N /
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Xuét kho, glri hang cho khach héng>\

e Kiém soat noi bd
e Ruiro

e Lap chirng tw sai sot

e Giao hang nhdm (nhdm mat hang, nhdm khach
hang), giao thiéu hang

o M4t hang

 Ghi s, nhap liéu sai

o Chinh stra di¥ liéu sau khi xuat hang

J
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Xuét kho, gri hang cho khéach héng}

e Kiém soat ndi b
o Hoat dong kiém soat

e Phan chia trach nhiém gitra bd ’phén ban hang, bd
phan kho, bd phan gtri hang va ke toan

o Kiém soat chirng tr: kiém tra viéc danh sb trwéc, dbi
chiéu ching tir, kiém tra noéi dung, tinh chét cda
chirng twr

o Han ché tiép can tai san

e Phan quyén truy cap div liéu Hang tdn kho

o Kiém soat qua trinh nhap liéu LBH, in PXK, PGH j

32

Tén chirng tlr / div
liéu nhap

Mét s6 thi tuc kiém soat nhap liéu

Lénh ban hang

Chon
DS

Hop
ly

Gioi
han

DPay
da

Ktra
dau

Méc
dinh

Tw
doéng

Kiéu div
liéu

Ktra s
hoc

Sé1énh BH

Ngay

Ma KH

Tén KH

Dia chi KH

S6 DPH

Ma hang

Tén hang

Sé luong

Bon gia

Thanh tién

33
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Xuét kho, gt hang cho khach hang >\

e Bao cao
e Bao co tinh trang hang tdn kho
e Bang ké& nhap xuét tén

N /
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Lap hoa don- theo ddi ng’ phai thu }

o Nhiém vu:
e Lap hoa don chinh xac (SL, KH, gia ca...)
e Ghi nhan, theo d6i chinh xac khoan ng phai thu
e Cac quyét dinh
o Didu khoan thanh toan
e Cac khoan lam gidm doanh thu (tra lai, giam gia..), x6a
no
e Thong tin can thiét
e S6 lwong thuwe xuét, thuc giao, thwe nhan tra lai...

\ e Tinh trang ng’ clia KH j
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Lap hoa don- theo dbi no' phai thu )

e Thu tuc
o Nhan ching tr xuét giao hang
o Kiém tra, dbi chiéu cac chirng tir lién quan
e Lap hoa don
e GUri hoa don cho khach hang va ké toan
o Ghi s/ nhap liéu nghiép vu ban hang, ng phai

thu

e Lwu chirng tir

12



Lap hoa don- theo doi ng phai thu

e Chirng ttr
Tén ching tw Noi lap Noi duyét |Muc dich
str dung

—

Hoa don

Phiéu giao hang

Phiéu xuét kho

\ Lénh ban hang
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Lap hoa don- theo ddi ng’ phai thu

e Quy trinh Iap- luan chuyén chivng tw
e BO phan cé lién quan
e B0 phan lap hoa don
o BO phan ké toan
e Trwong hop doanh nghiép tng dung ERP
o BP lap hoa don kiém tra di liéu ban hang, di chiéu chirng ti,
in hoa don
o DU liéu nghiép vu ban hang dwoc cap nhat
o Hoa don dwoc glri cho khach hang va ké toan
o K& toan kiém tra dir liéu, cap nhat doanh thu, gia vén, ng' phai
thu clia khach hang, hang hoa

\ o Lwu hoa don theo tén/ma khach hang tai BP ké toan j
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Lap hoa don- theo déi ng phai thu

® Quy trinh lap- luan chuyé&n chirng tir
e Trwong hop doanh nghiép khéng rng dung ERP

o BP lap hoa don kiém tra di liéu ban hang, dbi chiéu chirng ti,
lap hoa don

o Hoa don dwoc glri cho khach hang va ké toan

o K& toan kiém tra div liéu, nhap liéu/ ghi s6 nghiép vu ban hang,
cap nhat doanh thu, gia von, no phai thu cia khach hang

« Theo ddi chi tiét hang hoa, doanh thu ban hang, ng' phai thu

o Lwu hoa don theo tén/ma khach hang tai BP ké toan

e Lwu cac chirng tir: LBH, PXK, PGH

N /

39
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Lap hoa don- theo doi ng phai thu

e Quy trinh 1ap- luan chuyén chirng tir
eluuy:

o BP 1ap hoa don can déc 1ap véi phong ké toan va bo
phan ban hang

o Truwdc khi glri hoa don cho khach hang, hoa don can
dwoc kiém tra b&i mét ngudi doc lap voi ngudi lap
hoa don

e Ty theo dac diém kinh doanh, mic do rng dung
cOng nghé thong tin, yéu cau quan ly va yéu cau
kiém soat dé phan chia trach nhiém lap hoa don

\ trong doanh nghiép

J
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Lap hoa don- theo ddi ng’ phai thu

e X ly nghiép vu

o Hé théng thi cong
o Dic diém
e Qua trinh xtr ly

o Hé thdng may tinh khdng chia sé
o Di3c diém
o Qua trinh xt ly

¢ ERP

N
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Lap hoa don- theo déi ng phai thu

e X ly nghiép vu
o Cac kiéu hé théng 1ap hoa don
o Hé théng lap hoa don sau

o Lap hoa don trén co s& chirng tlr xuét giao hang
o Hé théng chuén bj s&n hoa don

duyét
« Can cl lap hod don 1a LBH da duyét
« Hoa don c6 thé st dung lam PXK

« Hoa don dwoc lap sau khi hang da dwoc xuét giao

e Hoa don dwgc lap ngay sau khi nghiép vu ban hang dwoc

\ o Hang va hoa don dwocgui cing luc cho khach hang /

42
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Lap hoa don- theo doi ng phai thu

o X ly nghiép vu
o Cac kiéu hé thdng theo ddi ng phai thu
o Hé thdng theo dbi theo tdng sb dw

« Theo ddi chi tiét no' phai thu theo tdng s6 dw
« Khong theo déi thanh toan va sé dw theo tirng

chirng tlr
« Khong cung cap thang tin chi tiét cdng no theo
chirng ttr, theo thoi han ng
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Lap hoa don- theo ddi ng’ phai thu

e X(r ly nghiép vu
o Cac kiéu hé thdng theo déi ng phai thu
o Hé thdng theo déi chi tiét theo tirng chirng tir

« Theo déi chi tiét no' phai thu tirng khach hang theo tirng hoa
don, tirng Ian thanh toan

« Theo déi chi tiét thanh toan trén tirng chirng tr

« Cung cAp théng tin chi tiét cong ng theo chirng tir, theo thoi
han ng

o Khéi lwong cong viéc nhiéu, khéng phi hop ké toan tha
cong

N /
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Lap hoa don- theo déi ng phai thu

e Kiém soat ndi bo
e Riiro

e Khong Iap hoa don
e Lap hoa don cho nghiép vu ban hang khéng cé thuc
e Lap hoa don sai
o Ghi s&/ nhap liéu sai sé ligu, sai mat hang, KH
o Chinh stra s liéu sau khi thue hién nghiép vu
o Mét di¥ liéu, 16 bi mat théng tin

N /

45
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Lap hoa don- theo déi ng phai thu

e Kiém soat ndi bd
o Hoat déng kiém soat
e Phan chia trach nhiém:’ bd phan gt hang, bé phan ban hang,
bd phan lap hoa don, ké toan
o Kiém soat chirng tir: Hoa don, PXK, PGH, LBH
o Kiém tra hoa don truwéc khi giao cho KH, giri cho ké toan
 Dbi chiéu sb liéu gitra BP ban hang, BP lap HD, BP Ké toan
o Phan quyén truy cap di¥ liéu hang hoa, khach hang, ban hang
o Kidm soat nhap liéu hoa don, kiém soat xi ly

N /
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Lap hoa don- theo doi ng phai thu

e Kiém soat ndi bod
o Kiém soat qua trinh nhap liéu

e Nhap liéu ti PQH, PXK, PM K& toan in hoa don, ce}p
nhat div liéu ké,toén ny phai thu, doanh thu, gia von
va di liéu chi tiét cac doi twong.

o Nhap liéu vao phdn mém ké toan tiv Hoa don, cap
nhat di lidu ké toan

¢ ERP

N /

a7

Lap hoa don- theo doi ng phai thu

e Bao cao
e Bao cdo doanh thu/lai gop theo khach hang
e Bao cao doanh thu/lai gop theo mat hang
e Bao cao No phai thu theo thoi han ng
e Bang ké hoa don ban hang

48

N /
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Theo dbi cac khoan giam ng phai thu
va thanh toan cua khach hang

o Nhiém vu
e Thu ding, dd, chinh xac(sé tién, KH, hdon..)
e Quan ly tién thu dwoc
e Theo dbi cong ng’ chinh xac
e Quyét dinh lién quan
e Ghi gidm ng cho hda don, khach hang
o Chiét khau, giam gia, chap thuan cho KH tra lai hang, xo4 ng phai
thu
e Théng tin can thiét
e Thong tin chi tiét v& nghiép vu thanh toan
e Thong tin tinh hinh thanh toan

\ o Théng tin d toan thu tidn /
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Theo doi cac khoan giam ng phai thu
va thanh toan cua khach hang

e Thu tuc
e Tiép nhan yéu ciu chiét khau, giam gia hay tra lai hang
ttr khach hang
o Xét duyét gidm no/ xoa no phai thu
e Nhan hang ban bj tra lai
e Thu tién
e Nop tién vao ngan hang
o Déi chiéu v&i ngan hang, véi khach hang
o Ghi s/ nhap liéu va cap nhat dit liéu

\ e Lwu ching tw j

50

Theo dbi cac khoan giam ng phai thu
va thanh toan cua khach hang

e Chirng twr

e Hoa don ban hang va cac chirng tr lién quan
Thong bao thanh toan/ bang ké thanh toan cta khach hang
Bang ké cac khoan chiét khau TM, CK thanh toan cho KH
Béang ké cac khoan giam gia
Hoa don tré lai hang cta KH va cac chirng tir lién quan
PNK hang ban bj tra lai
Chieng tir thu tién: Phiéu Thu, Sé phu, Bang sao ké Ngan
hang, Giay Bao Co
e Bang ké nop Séc

N /

51
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Theo dbi cac khoan gidm n¢ phai thu>\

va thanh toan cua khach hang

® Quy trinh lap- luan chuyén ching tir
e B6 phan cd lién quan
e B6 phéan dich vu khach hang
e BS phan tin dung
e B6 phan kho
e BO phan giao nhan
e Taivuy
e Thu quy

\ o Ké toan /
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Theo d&i cac khoan gidm n¢ phai thu}

va thanh toan cua khach hang

e Quy trinh Iap- luan chuyén chirng twr
e Trwdng hop doanh nghiép rng dung ERP
e Trwdng hop doanh nghiép khdong wng dung
ERP
eluuy:

e Phan chia trach nhiém cho tirng bo phan co lién quan
trong moi nghiép vu: Gidm ng, thu tién, xoa ng phai
thu kho doi

e Xay dwng quy trinh luan chuyén ching tir cho méi

\ phwong thire thanh toan j

53

va thanh toan cua khach hang

Theo ddi cac khoan giam ng phai thu)

e X ly nghiép vu

o Hé théng tha cong
o Di3c diém
o Qua trinh xt ly

o Hé thdng may tinh khéng chia sé
 Dic diém
« Qua trinh x& ly

¢ ERP

N /

54
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Theo dbi cac khoan giam ng phai thu
va thanh toan cua khach hang

e Kiém soat noi bd
e RUiro
o MAt ti&n, bién tha tién ctia doanh nghiép
« Nhap liéu/ Ghi chép sai hay nham lan
e Tinh toan va xét duyét sai cac khoan gidm gia, hang
ban bi tra lai, gidm ng phai thu hay xoa ng phai thu
o Quén khéng ghi s6/ nhap liéu
o Cung cap théng tin khéng chinh xac

N /
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Theo doi cac khoan giam ng phai thu
va thanh toan cua khach hang

e Kiém soat ndi bd
e Hoat dong kiém soat

e Phan chia trach nhjém: BP diqh vulkhéch tlang, BP tin dung, BP
Tai vy, Tha quy, Ké toan chi tiét, Ké toan tong hop

e Han ché thanh toan bang tién mat, xay dung dinh muc tén quy
tien mat

o Déi chiéu cong no voi KH, dbi chiéu véi NH

o Kiém soat chirng tir

o Xét duyét gidm ng, xoa ng’

 Phan quyén truy cap hé théng

\ o Kiém soat qua trinh nhap liéu, kiém soat xt ly j

56

Theo dbi cac khoan giam ng phai thu
va thanh toan cua khach hang

e Kiém soat ndi bd
o Hoat ddng kiém soat
o Kiém soat nhap liéu nghiép vu ghi nhan giadm gia, CK,
hang ban bj tra lai
e KS nh@p Iiég nghiép vy thu ‘tién Cjo khach hér}g thanh
toan bang tién mat- phan mém ké toan in phiéu thu
e KS nhép liéu nghiép vu KH thanh toan qua NH

N /
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Theo doi cac khoan giam ng phai thu
va thanh toan cua khach hang

e Bao cao
e Bao cao no phai thu theo tudi ng
e Bao cao no qua han
o Thu dbi chiéu cong no
e Bang ké tinh hinh thanh toan
e Bang ké cac khoan gidm trir doanh thu
o Dy toan thu tién

58

Chu trinh chi phi }

p La tdp hop cac sw kién, hoat déng Iiér] quan den qud
trinh mua hang, dich vu va thanh toan tién

Nha cung Chu
chp / trinh DT
L I ‘%. Kiém soat

R HTK
Ngan hang

So' dé dong dir liéu \ Céc b phan

khai quat caa chu / \ str dung
trinh chi phi_ N
\ SO cai, lap Chu trinh
bao cao

san xuét

59

Chu trinh chi phi )

e Cac hoat dong
e Dat mua hang hoa
e Nhan hang nhap kho
e Nhan hoa don- theo déi ng phai tra
e Ghi nhan cac khodn gidm trlr cong no- thanh toan
cho ngudi ban

\@%@% %@@@/

60
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Chu trinh chi phi

e Cac nhan t6 anh huéng
¢ D4i twong kinh doanh
e Dac diém kinh doanh va y&u cdu quan ly
e Yéu cau kiém soat
e Mirc d0 trng dung cdng nghé théng tin

61

Kiém soat HTK

Cac BP str z A N
cap 1 cua chu trinh
,

So db dong dir liu

chi phi

Nha cung
cap

Chu trinh
sX

Chu trinh
doanh thu

Sb cai,
bao cao

Ngéan hang

hanh toan

4.0

Hoat dong dat hang

Cac BP str dung

Dir liéu vé NCC

Kiém soét HTK | Chu trinh
au-hang

Chon nha
cung cap

Chu trinh

Nhén hang

No phai tra

Div liéu DDH

—

déng y

63
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Hoat dong dat mua hang >\

e Thong tin va cac quyét dinh

e Tha tuc

e Chirng tir- quy trinh 1ap luan chuyén chirng
tt

e X ly nghiép vu

e Kiém soat noi bd

e Bao cao

J

64

Hoat ddng nhan hang X

BP mua hang | . Div fiéu DBbH

Hoat déng nhan hang )
e Thong tin va cac quyét dinh
e Tha tuc
e Chirng tir- quy trinh 1ap luan chuyén chirng
tlp

e X ly nghiép vu
e Kiém soat ndi bod
e Bao cao

J

66
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Hoat déng nhan héa don, ghi nhan ng

Dir liéu vé NCC

BP mua hang

Kiém tra
héa don
3.1

67

Hoat ddng nhéan hoa don- ghi nhan no
phai tra

e Thong tin va cac quyét dinh

e Thu tuc

e Chirng tir- quy trinh 1ap luan chuyén chirng
tor

e X ly nghiép vu

e Kiém soat ndi bd

e Bao cao

/

68

Hoat déng nhan héa don va ghi nhan n(a

e Hé théng theo dbi ng
e Theo ddi theo tirng hoa don thanh toan:
tat ca cac khoan giam no phai tra thi sé
ghi giam chi tiét cho trng héa don ng
e Theo déi sb dw tbng hop: theo dbi trén s6
dwv cla tirng nha cung cap

N /
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Hoat déng thanh toan

| | No phai tra NCC |

Lwa chon
thanh toan
4.1

Xét duyét
thanh toan
4.2

Xac nhan
thanh toan
4.4

Lap ctie
thanh toan
4.3

Giam n¢
4.5

Hé thdng ghi s6 cai

70

Hoat dong thanh toan

e Thong tin va cac quyét dinh

e Thu tuc

e Chirng tir- quy trinh 1ap luan chuyén chirng
tor

e X ly nghiép vu

e Kiém soat ndi bd

e Bao cao

/

71

Bao cao cua chu trinh chi phi

Hoat dong
/ \
Bang ké cac hoat dong/sw kién Phan tich cac hoat dong theo dbi
trong ky twong/ngudn lyc lién quan
Bang ké mua hang Bao cao mua hang theo NCC
T ngay...dén... Tw ngay...dén...
HP Ngay NCC Giatri NCC SHD Ngay Giatri
01 12/3 ABC 1,000 ABC 001 12/3 1,000
02... 002 15/3 3,000
EFG 023 20/3 4,000
J J
Y

———v"
ac bang ké don dat hang, Bao cao cac hoat dong

toan vién, hang héa... v
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Bao cao cua chu trinh chi phi (tt)

Cac d6i twong/ngudn

lwe

—

Danh séch cac dbi Bdo co tinh trang cac di
twong/nguon lyc st dung twong/nguon luc

Danh muyc hang tn kho Bao cao dw no NCC
Ngay:...
Kho MaHH Tén DVT DPiém DH M% %cc N¢ No’ qua han
| PCO03 B Cai 9 NCCO1 1,000,000 600,000
P PC-04 C Cai 10 NCC02 500,000 200,000
v K -
¢ bang ké hang héa, nha Bao cdo tinh hinh hang ton

phan tich tudi no... 73

Kiém soat trong chu trinh chi phi

Muc tiéu kiém soat
e Kiém soat nghiép vu: Kiém soat qua trinh thuc hién
céac hoat déng trong chu trinh chi phi
o TAt ca cac hoat dong trong chu trinh déu dwoc xét duyét
e T4t ca cac nghiép vu xét duyét déu dwoc thuc hién dung nha cung
cap, mat hang, gia mua
e Bao vé hang hoa, tién
e Cac hoat dong hiru hiéu va hiéu qua
o Kiém soat ghi nhan, x ly théng tin
o Ghi chép, nhap liéu day da noi dung cac hoat dong hop 1&

e Ghi chép, nhap liéu chinh xac cac hoat dong
o Cap nhat thdng tin dang nha cung cép, hang héa

74

Céc hoat dong kiém soat

Rui ro \ Anh hwéng \ Thu tuc KS

Hoat dong yéu cau hang héaldich vu

Céc yéu cau mua hang bdi | Phat sinh  chi  phi|Xét duyét YC mua hang
ngudi khong cé thdm quyén, | khdng dang muc dich, | Danh sb trudc, thi tw cac
hoac khong xuét phat tr nhu | | ang phi yéu cdu mua  hang
can thuc té Bdo quan cac giay YC hang
chwa str dung

Hoat dong dat hang

DPat hang cho yéu cau mua | Phét sinh chi phi YC hang phai dwoc xét duyét
hang khong hop 1&

Pat hang nha cung cdp|Mua hang gid cao, |Phan tich tinh trang NCC
khéng hop 1&, khéng dt kha | chat lwong kém Xét duyét DbbH
nang Lap va han ché tiép can Ds
nha cung cap hop &

4t hang sai mat hang, sé|Dinh tré kinh doanh|Lap cty yéu cau han
%I : . RN

75
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Céc hoat dong kiém soat

Ruiro \ Anh huong \ Thu tuc KS
Hoat dong nhan hang

Nhan hang khéng dat mua Phat s[nh chi phi lwu trie | D6i chiéu DDH khi nhan
hang ton kho hang
Nhén sai mat hang,SL Thanh toén cho mat hang | Lap chirng ti nhan hang
khéng ding D6i chiéu DOH
Mét hang M4t TS, sb sach ké toan | Quy dinh céc ca nhan lién
khong chinh xac quan
Kiém ké kho dinh ki

Hoat dong nhan héa don — ghi nhan ne’

Héa don khéng ding ndi Ghi nhan no sai, chi Déi chiéu HD, DDH, gidy nhap
dung clia NVu ( SL, MH....) phi sai hang

Héa don nhap liéu nhiéu sai | Sai ng phai tra, hang Kiém soat nhap liéu

s6t héa mua Déi chiéu voi DDH, PGH

Ghi nhan no sai, khong dung | Thanh goén sai nha Déi chiéu ng véi NCC dki /
\\@ém cung cép Kiém soat xt Iy -

76

Cac hoat dong kiém soat

Rui ro \ Anh hwéng \ Tha tuc KS
Hoat dong thanh toan
Thanh toan cho hang MAét tién, chi phi ting | Déi chiéu DDH, PNH, HD truéc
chwa dwgc nhan khi xét duyét thanh toan
Khéng hwéng chiét khdu | Tang chi phi mua Lwuntr hoa don theo ngay
do thanh toan khéng dung | hang thanh toan
thoi diém
Thanh toan 1 héa don Chi phi PS tang Panh dau ctlr da s dung
nhiéu lan Mat tien Lwu ctr thanh toan cung véi héa
don
Kiém soat nhap liéu
Ghi nhan thanh toan sai No Ptra khéng phan | Kiém soat nhap ligu
anh chinh xac Béi chiéu dinh ki vai NCC
\Thanh toan cho nha CC | Mét tién Lap b chtir thanh toan )
dng co that Lap DS NCC thuong xuyén A

77

Chu trinh san xuét

e Ghi nhan cac sy kién- hoat dong lién quan
dén qua trinh san xuét trong doanh nghiép
san xuat cébng nghiép, kinh doanh dich vu
hay xay dwng co ban

e Cung cép thong tin dé& quan tri cac ngudn
Iwc trong doanh nghiép trong qua trinh tao
ra cac san pham mai.

® Gi¢i han pham vi chi yéu thugc vé hé thong
ké toan quan tri /

78
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Chu trinh tai chinh >\

e Ghi nhan cac sv kién va cung cép théng tin
vé cac hoat dong tao nén ngudn vén- sl
dung vén trong kinh doanh- cac ngudn lyc
tai chinh ctia doanh nghiép

e Thong tin ké toan dwoc cung cép rat da
dang, thuéc pham vi ké toan tai chinh va ca
ké toan quan tri

N /
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Hé théng Béo céo tai chinh >\

e X ly va cung cép théng tin tai chinh cho
cac dbi twong s dung théng tin ca bén
trong va bén ngoai doanh nghiép.

e Thong tin tai chinh dwoc cung cap phu hop
v&i yéu cau cla chuadn muc ké toan va cac
quy dinh hién hanh cta ché dd ké toan.

e Thoi diém cung cép théng tin 1a cubi ky ké

\toén. j

80

chu trinh ké toan

Cac van dé can lwu y tim hiéu trong méi )

e Ban chét cia sy kién kinh t&?
Cac thong tin can thiét phai
cung cap trong méi chu trinh

e Chung tir, sb ké toan, bao cao
ké toan?

e Quy trinh xt Iy nghiép vu, ghi sd
ké toan tong hop- chi tiét.

e RUi ro trong méi chu trinh, cac
hoat dong kiém soat?

e Ké&t xuét- nhap ligu trong méi
chu trinh? Kiém soat (rng dung?

-
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