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Ppeé tai: M6 hinh quan ly cUa siéu
thi Co-Op Mart

1. Gioi thieu de tai.

- Co- Op Mart 1a mOt siéu thi 16n & Sai Gon c6 quy mo hoat
dOng va tO chUec rat khoa hoc.

- Nhiém vu cUa dé tai 1a trinh bay cai nhin tOng quan vé tO
chUc siéu thi, xac dinh m6 hinh hoat ddng, xac dinh hi€n trang va
pham vi cla hé thOng .

-Tinh cap thi€t cla dé tai: bat ki mOt hé thOng siéu thi néi
riéng va hé thOng qudn 1y bat c(r cai gi déu phai hop 1y va khoa
hoc nham dat hiéu qua cao nhat trong hoat dOng san xuat.



2. SO d6 phan quyén bd may t6 churc.




Trong do ban gidm dOc ngudi quyét dinh phé chudn
ngan sach du an, theo doi hoat dOng cUa céc siéu thi Co-op mart.
Ngu0i quyét dinh xay dung hé thOng, theo ddi hoat dOng clla
siéu thj dOng thoi qudn ly chung nhat vé siéu thi.

Ngudi qudn 1y siéu thj theo ddi ti€n trinh phat tri€n cla
du &n va theo doi tinh hinh hoat dOng cuUa siéu thi. La nguoi
quan 1y cu thé tung bO phan cla siéu thi.

Nhan vién chiu tradch nhi€m trong khau ban hang O siéu
thi, duy trl hoat dOng cUa siéu thi. Chiu trdch nhiém bdo céo lai
tinh trang hang héa 1én cap trén. Gitp ngudi quan 1y c6 th€ 1am
tOt cong tac quan ly khach hang, theo dbi tinh hinh phuc vu
khach hang moOt cach dé dang.



3. Cac chuc niang va nhiém vu phan
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STT ChUc ndng Y nghia
1 QuanLyXuatHang | Qudn ly xudt hang tU kho 1én quay siéu thi
2 QuanLyNhapHang | Quan ly nhap hang vao kho
3 QuanLyKHTT Quan ly khéch hang than thuOc cUa siéu thi
4 QuanLyBanHang | Quan ly ban hang tai siéu thi
5 KiemKeHangHoa |Ki€m tra va ké khai hang hoa trén quay.
6 ThongKeBaoCao | ThOng ké bao céo theo yéu cau
7 QuanLyNhanVien |Quan ly nhan vién lam viéc tai siéu thi
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L. Lap Hoa don Ban hang
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' Thong ke Hang hoa
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*Quan 1y nhap hang
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PHIEU NHAP HANG
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Doanh thu

So
Q4/2010 | 2010 | 2009
S99 18.2 | 954 | -24% 53 19.15 -15%
SD8 92.64 321 | 130% 0.98 1.97
SDE 19.5 | 60.36 | 35% 2.32 3.78 -4%
SDD 9.6 30 | -27% 0.4 0.86 -51%
SDP 237.4 | 927.4 | 104% 2.67 20 54%
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*Quan 1y nhan vién
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Nhiém vu chinh cUa QL nhén vién 1a:
o Quan ly thong tin nhan vién.
o Tra cUu thong tin nhan vién.
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*Quan 1y khéch hang than thiét
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QUAN LY KHACH HANG THAN THIET
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4. Két luan

_Qua vi€éc tim hi€u m6 hinh hoat dOng va phén mém quén Iy
siéu thi chung ta da thay duogc tinh khoa hoc va _quy mo rong
16n cUa siéu thi Co- -Op mart. N6 da dugc thuc tién chUng minh
1a su di lén phét tri€n manh mé cUa siéu thi.

-Phan mém da dap Ung dugc day du cac yéu can can thiét
trong quan ly.
-Tuy nhién qua tim hi€u thi mé hinh va phdm mém nay con
mOt sO han ché can khac phuc:

+Tai Siéu thi dang dung phan mém quan ly hang héa
(Access ) dé quan ly hon 200.000 mat hang kinh doanh. Trung
binh mOi ngay b6 phan ban hang xUr ly hon 10.000 mau tin
(co khi 1én dén n'ra tri€u mau tm) nén tOc dO truy xuat dir
liéu khong con nhanh nhu truGc, hién tai va tuong lai khong
thé dap Ung dugc nhu cau cho Siéu Thi.

+Siéu thi cung cap cho cac nhan viéen id va password truy
cap gidng nhau khong an toan vé bao mat cUa siéu thi.
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