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Quan trj thwong hiéu Chién lwgc tiép thi hon hop

8.1. Chién lwgc san pham

San pham la “trai tim” cta gia tri thwong hiéu boéi vi nd la cai dau tién khach hang duoc
nghe, nghi hodc hinh dung vé mot thwong hiéu. Thiét ké va cung ¢ing san phdm thoa man
to1 da mong muodn va nhu cau ctia khach hang la diéu kién tién quyét dam bao cho su thanh
cong cta cac chuong trinh tiép thi marketing. D€ c6 thé tao dung duoc long trung thanh,
trong sudt qua trinh trai nghiém tiéu dung cua khach hang, it nhat san pham phai dap tng

duoc, néu chwa noi dén la veot mong mudn cua khach hang.

Vay, mong mong mudn cta khach hang nhw thé nao? Tur goc dd khach hang, chung ta sé

cung tim hiéu quan diém chat lwgng ctia ho 1a gi va thai d ctia ho d6i voi thuong hiéu.
8.1.1. Chat lwgng cam nhdn

Chat luong cam nhan 1a sy nhéan thic cua khach hang vé chat luong va cac wu viét cia mot
san pham hodc dich vu trong m6i twong quan voéi cac san pham thay thé, muc dich st dung
san phdm d6. Do d6, chat lwong cam nhén 1a danh gia tong thé dya trén nhan thitc cua
khach hang vé nhiing gi tao nén chat lwgng ctia mot san pham va miee do uy tin ctia thuwong
hiéudwoc danh gid dya trén nhitng tiéu chi d6. Ngay nay, viéc dat duwoc mirc do hai long
cao vé gid tri cam nhan t&r phia khach hang ngay cang trd nén kho khan boi san pham duoc
cai tién lién tuc, va do vay nhiing ky vong ctia khach hang vé chat lwong san pham ngay

cang cao hon va dwgc phan loai theo cac khia canh sau:

a) Vian hanh: Cac muc do dap ung ctia nhiing tinh nang hoac thoac tinh cha yéu trong qua

trinh st dung va tiéu dung san pham (vi du: thap, trung binh, cao, rat cao).

b) Cic dic diém: Cac yéu t6 tht cap ctia san phdm ma c6 thé bo sung cho tinh nang va thudc

tinh chu yéu.

c) Tiéu chudn chit ligng: Cac mircdd phu hop véi cac dac diém ky thuat chat luwong va dac

biét khong c6 16i.
d) Tin cdy: Van hanh 6n dinh trong sudt qua trinh st dung.
e) Liu bén: Dam bao duoc do bén hop ly va mang tinh kinh t& cao.

f) Dich vu hd trg: Dam bao viéc st dung cac dich vu kem theo dé dang.
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Quan trj thwong hiéu Chién lwgc tiép thi hon hop

g) Kiéu ding va thiét ké: C6 tinh my thuat, noi trdi, khéc biét va tao cam giac vé chat luong.

Khéch hang thuong cdn ctt trén nhitng khia canh nay dé€ hinh thanh nén nhéan thic vé chat

luong ctia san pham va tir d6 ¢ nhitng tai d6 va hanh vi véi thuong hiéu.
8.1.2. Gid tri cam nhin:

Khach hang thuong két hgp nhan thirc vé chat lwong va nhan thirc vé chi phi dé€ danh gia
gia tri cia mot san pham. Do d6, khi can nhéc dén gia tri va chi phi ctia san phdm va dich
vy, doanh nghiép khong chi xem xét nhitng chi phi dinh lugng bang tién ma quan tdm dén
ca nhitng chi phi co hoi vé thoi gian, cong stic va cac yéu td vé mdt tam ly khdac co thé cd

trong quyét dinh mua sdm ctia khach hang.
8.1.3. Ting cwong kinh nghiém tieu dung

Trong qua trinh tao dung hinh anh cho thuwong hiéu, ciing giong nhu nhan biét thuong
hiéu, hanh vi mua sam va tiéu dung ctia khach hang thuong bi cdc doanh nghiép sao
ndoanh nghiép hodc bo qua trong chién lwgc ctia san pham. Nhiéu hoat dong tiép thi c6
géng tim cach thuyét phuc khach hang dung thtr san pham va mua sdm thuong xuyén hon.
Nhung c¢6 1€ lién hé manh nhat va cé tiém nang nhat van xuat phat tir qua trinh tiéu dung
thuc t& san pham. Dang tiéc 1a, duong nhwr ¢6 qua it nd luc tiép thi danh cho viéc tim ra
nhitng cach thitc méi sao cho khach hang cé thé kham pha va trai nghiém nhitng thé manh

va tiém nang cta san phdm va dich vu do.

Tao dung moi quan hé t6t véi khach hang ¢ day khong phai chi don gian la thanh 1ap mot
bd phan quan hé khach hang véi moét duwong day néng ma quan trong hon, cadc chwong
trinh truyén thong, quan hé cong ching phai duoc tién hanh thuwong xuyén va thuc sw

mang lai 1oi ich cho khach hang.
8.2. Chién lugc gia

Gia ca la yéu t6 diéu chinh doanh thu quan trong trong phoi thitc marketing mix, dinh
duoc gia cao dugc coi 1a mot trong nhitng loi ich quan trong nhat ctia viéc tao dung nhan
thirc thuong hiéu cling nhw dat dugc nhiing lién hé manh va duy nhat doi voi thuong hiéu.
Do vay, doanh nghiép can can nhac cc ki€u nhan thiic vé gia khac nhau ctia khach hang

nhim tao dung thwong hiéu.
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8.2.1. Nhin thirc vé gid cua khdch hang

Chinh sach gia d6i v6i thuwong hiéu c6 thé tao ra nhiing lién hé trong tam tri khach hang vé
cac muc gia khac nhau trong cing mot san pham. Khach hang thuong danh gia chat luong
thuong hiéu theo cac gia trong cung loai san pham d6. Hién nhién, khong phai ct dinh gia
cao nghia 1a khach hang cam nhan thuong hiéu dé t6t va uy tin. Van dé o chd, doanh
nghiép ban san pham dung véi mong mudn cta khach hang trén co s muc gia phu hop.
Khéch hang sén sang tra gid cao cho mot san pham néu né dai dién cho ho, boi né dép tng
khong chi nhu cau vé chirc ndng hitu hinh ma con la nhiing nhu cau mang tinh v6 hinh, vi
du nhu bdc 16 va thé hién ban than. Do d6, khach hang sé chi tap trung vao nhiing dac
diém hodc thudc tinh khac biét va noi trdi ctia san phdm va chap nhan muc gia doanh
nghiép ddt ra. Mot vi du rat dién hinh hai doanh nghiép Hitachi va GE cung sé httu mot
nha mdy tai Anh va cung san xuat mot loai ti vi giong nhau cho hai doanh nghiép. Diém
khac biét duy nhat la hai thuwong hiéu khac nhau. Tuy nhién doanh nghiép Hitachi dat gia
ban cao hon GE 75USD va diéu bat ngo 1a Hitachi da ban dwoc gap doi so tivi so voi GE du

gid cao hon.
8.2.2 Cach thirc dinh gia nham tao dung gid tri thiong hiéu

Viéc chon mot chién lwge gia thich hop nham tao dung gia tri thuong hiéu can phai dugc

xac dinh trén co so:

e Mot phuwong phap hodc cach tiép can thich hgp dé tra 1oi cau hoi mire gia hién tai sé
dwoc dinh ra nhu thé nao?
e Mot chinh sach hodc quy ché du sau va du dai cho cac hoat dong khuyén mai va giam

gia theo thoi gian.

Cé rat nhiéu cach tiép can khac nhau d€ dinh gia ban. Cac nhan t6'lién quan dén chi phi san
xuat va tiéu thu san phdm ciing nhw cac mirc gia cta cac san pham canh tranh la yéu to
quyét dinh quan trong trong viéc lua chon chién luoc gia to6i wu. Vi du dé€ gidi thiéu mot san
phdm méi, doanh nghiép c6 thé st dung mot trong hai chién luwoc dinh gia, d6 la: Chién
luoc gia “tham nhdp” va chién luoc gia “hot vang” voi chién lwgce gia tham nhép gia ban
thap, loi nhudn caa thoi ky dau la t6i thiéu, tham chi 156 d€ nhanh chiém gitt va bao vé thi

phan.
8.2.3 Dinh gid theo gid tri

C6 mot chién luoc gia trung gian gitra hai chién lwgc tham nhap va hét vang do 1a chién

lwgce dinh gia theo gia tri. Muc dich cta chién luoc nay la sy phdi hop cac yéu t6 gia ban san

PageS

Ths Dang Binh Tram https://sites.google.com/site/dangdinhtram



Quan trj thwong hiéu Chién lwgc tiép thi hon hop

pham, chi phi san xuat va chat luong san phadm nham dép tng t6i da nhu cau va mong
muon cua khach hang cting nhw t6i da hod muc tiéu loi nhuan doanh nghiép. Mot chién

lwoc dinh gid theo gid tri cAn can bang hop ly gitta 3 yéu t& d6 la:

¢ Thiét ké'san pham va phan phoi
¢ Chi phi san pham

¢ Giaban san pham
Ngan gon, san pham phu hgp duoc lam theo ding cach va ban dung gia.
8.3. Chién lugc kénh phan phdi

Cach thirc ban hang va phan phoi san phdm hodc dich vu ¢6 thé c6 nhitng tac dong rat 16n

va sau sac dén doanh thu ban hang va cudi cung la gia tri cia thuong hiéu.

Cac cap cta kénh phan phdi va tiéu thu san pham duoc dinh nghia la mot tap hop cac don
vi teong hd 1an nhau trong qua trinh tao ra san pham hoac dich vu nhdm st dung hodc tiéu

dung.

Chién lugc kénh phan phoi lién quan dén viéc thiét k&' va quan ly cac cap dai ly trung gian

gom dai ly phan phoi, ban budn va cac cap ban lé.
8.3.1 Thiét ké’kénh phan phoi

Co6 nhiéu kiéu kénh phan phoi nhung cé thé chia lam hai loai: Kénh truc tiép va kénh gian
tiép. Kénh truec tiép 1a viéc ban hang thang tit doanh nghiép dén khach hang bang gip go
truc tiép, dién thoai, thu tin, cac phuong tién dién tir khac. Kénh gian tiép 1a viéc ban hang
thong qua mot hodc nhiéu bén trung gian thit ba nhu cac doanh nghiép mdi gidi, dai ly ban

budn va ban 1é.

Nhiéu nghién cttu da cho thay nhiing diém manh va diém yéu cta viéc ban hang qua kénh
phan phdi. Vi du, mot nghién ctru chi ra d6i véi' san pham cong nghiép, viéc st dung kénh

phan phdi truc tiép la thich hop khi:

e Nhu cau can biét nhing thong tin vé san pham la rat cao
e Diéu kién thich nghi véi nhu cau ctia khach hang cao

e Bao hanh chat luong san pham la diéu cuc ky quan trong
e Quy mo ddt hang la quan trong

e Dao tao, hwéng dan van hanh, bao tri, phu tung thay thé'la quan trong
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Mt khac nén st dung cac kénh phan phdi gian tiép khi:

¢ Chung loai san phdm can phai da dang
e Tinh sdn ¢6 la yéu t6 can thiét

e Dich vu sau ban hang la di€éu quan trong

Mac du kénh phan phdi gian tié€p bao gdm rat nhiéu cap, nhung doanh nghiép can tap
trung vao nha ban lé. Boi 1é nhitng nguoi ban 1é thuong xuyén cd nhitng ti€p xuc truc tiép
va cu thé véi khach hang va do vay, ho chinh la nguoi ¢6 nhiéu co hdi nhat tac dong dén
gia tri thuong hiéu. Thong qua nhitng san pham va thwong hiéu bay ban cling nhu cach

thitc ban hang ctia ho, ban than nha ban Ié cling tao ra gia tri thong hiéu riéng ctia minh.

Pong thoi cac nha ban 1é ciing tao ra nhiing tac dong sau sic dén gi tri thiwong hiéu ma ho
bay ban. Doi vdi ho tam quan trong cua hinh anh ctta hang va hinh anh thwong hiéu nhuw
nhau va cé méi quan hé twong hd. Boi vi nhan thitc va lién hé ctia khach hang véi nguoi
ban 1é 1a “ctra hang nay chi ban san pham hang hod co chat lwgng. Day la ctra hang c6 uy

tin nén cac san pham bay ban chic chén la c6 chat leong cao”
8.3.2 Chién lwoc tiéu thu ddy va kéo

Bén canh vai tro 1a cong cu chuyén tiép hinh anh thuong hiéu dén véi khach hang, nhiing
nguoi ban 1é c6 thé truc tiép tao ra nhitng anh hwong va tac dong nhiéu hon dén gia tri
thuwong hiéu ma ho bay ban. Qua viéc trung bay va ban hang, nguoi ban 1é ¢ thé ting
ceong hodc lam giam uy tin ctia thuong hiéu. Do d6, cac doanh nghiép san xuat phai dong
vai trd chti dong trong viéc hod tro nhitng ngudi ban 1é gia ting gia tri thwong hiéu cta

minh.

Mot cach dé nha san xudt danh lai quyén luc la phai tao dung nhiing thuwong hiéu manh
bang nhitng chién luogc va chién thuat phat trién thwong hiéu. Bang cach tap trung nhiing
nd luc tiép thi vao nguoi tieu dung cudi cting, khach hang sé tim mua nhiing thuwong hiéu
cua doanh nghiép. Do d6 cac nha ban 1é, dai ly mong mudn dap Gng nhu cau cua nguoi
tiéu dung, phai tim dén ky hgp dong tiéu thu san pham cua doanh nghiép. Viéc tao ra stc

ép tlr nguoi tiéu dung nguoc tro lai dai ly dwoc goi la chién lwoc kéo.

Mot su lua chon khéc 1a doanh nghiép cé thé tap trung nhiing nd luc ban hang hd tro cho
cac thanh vién cta kénh phan phdi tao ra nhitng loi ich va dong luc truc tiép dé ho cd thé
trich trit va ban san pham t6i nguoi tiéu dung cudi cung. Cach ti€p can nay goi la chién lugc
ddy tic 1a nha san xuat vuon téi nguoi tiéu dung bang viéc day san pham qua cic kénh

phan phdi, cac dai ly nha ban 1é. Mac du c6 thé can nhac diém manh va yéu cta ting chién
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lwge nhung trén thuc t&€ cac doanh nghiép ciing déu dong thoi 4p dung ca hai né dwoc goi

/g

la chién luoc “ddy” va “kéo”.
8.3.3 Ho trg kénh phin phoi

Trén day chung ta xem xét vai tro va tam quan trong cua cac cap trong kénh phan phéi.
thuee t&, nhitng thanh vién nay con c6 thé cung cap nhitng dich vu nham ting cuong gia tri
cho kh4ch hang trong qua trinh mua sam va tiéu dung san pham. Cac dich vu c6 thé bao

gom:

e Nghién ciru thi truwong: thu thap thong tin can thiét phuc vu viéc lap ké hoach giao
tiép voi khach hang.

o Truyén thong phat trién va thuc hién cac treong trinh truyén thong vé san phdm va
dich vu.

e Lién h¢ tim kiém va tiép xtc voi cac khach hang tiém nang.

e Phii hop hod xac dinh va lam cho san pham phu hop hon d6i véi nhiing doi hoi cu
thé cua khach hang.

e Dam phdn dat duoc thoa thuan cudi cung vé gia ca va cac di€u khoan thuwong mai
khac.

o Luwu chuyén hang hod van chuyén, ton tri va bao quan hang hoa.

e Tai chinh cung cap tin dung, tai tro, nham thuéan 1oi cho cac giao dich.

e Dich vu phat trién va duy tri cac quan hé lau dai véi khach hang, bao gom ca viéc
bao dudng va st dung san pham.

o Chdp nhdn rii ro sdn sang chap nhan rdi ro trong qua trinh dwa san pham tr nha san

xudt duén nguoi tiéu dung.
* Phan khtac ngwoi ban 1é

Nham hd tro nguoi ban 1é trong viéc ban hang, nha san xuat cé thé coi ho nhw nhiing
“nguoi tiéu dung cudi cung”. Do nhu cau va kha nang tiép thi khac nhau, nhitng nha ban 1é
cting can phai duoc phan khuc khi thiét ké cac chuong trinh tiép thi. N6i cach khac, nhing
nguoi ban 1é khac nhau can nhan duoc nhiing hoén hop san phan khac nhau, cach thic giao

hang khac nhau, khuyén mai khac nhau va tham chi thwong hiéu khéc nhau.
* Quang cao hop tac

Theo truyén thong, quang cao hgp tac tirc' 1a nha san xuat tai tro mot phan cho cac chuong
trinh quang cdo dé nha ban 1é xdc tién ban hang hoa cta minh va quan ban san phan tai

khu viec ctia nguroi ban 1é.
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* Kénh truc tiép

Mic du kénh phan phoi gian tiép bao gom rat nhiéu cac hinh thitc cap do phan phéi trung
gian, nhung doanh nghiép cling can ap dung hinh thic phan phdi triece ti€p dén khach

hyang boi nhitng loi ich c6 thé mang lai tit hinh thitc nay.
* Cac ctra hang ban 1é cua doanh nghiép

Nham kiém soét t6t hon qua trinh tiéu thy hang hod va xay dung méi quan hé ngay cang
bén chdt voi khach hang, nhiéu doanh nghiép da thiét lap hé thong cac ctra hang ban 1é
cting nhu nhiing hinh thirc khac ban san pham truc tiép téi khach hang.

8.4. Cac phuong phép giao tiép marketing hon hop
8.4.1. Cdc phwong phdp giao tiép marketing

C6 rat nhiéu cong cu nha marketing st dung dé quang ba thuong hiéu. C6 thé chia thanh 5
nhom chinh: quang cao (advertising), khuyén mai ban hang (sale promotion), chao hang ca
nhan (personal selling), marketing truc tiép (direct marketing), va quan hé cong dong

(public relation). Cac cong cu nay dugc goi la hon hop chiéu thi (promotion - mix).
* Quang cao

La dang thong tin chita nhitng y twong, thiong hiéu td6i thi truong muc tiéu thong qua mot
kénh trung gian. Phwong thic truyén tin nay gian tiép thong qua cac phuong tién truyén
thong dai ching. C6 rat nhiéu kénh quang cao: ti vi, radio, bdo chi, pano, v.v... Quang cao

thuong nhim t6i muc tiéu rong lén.
* Khuyén mai ban hang

La c4c dang kich thich tiéu dung thuong 1a ngan han, c6 nhiéu dang khuyén mai ban hang
dugc sit dung nhu qua tdng, chiét khau, mua 1 tdng 1, x0 s0, boc tham trang thuwong, hoi
cho trién 1am, POP.

POP (point of purchase display) con goi la POS (point of sale) la dang khuyén mai thong
qua cac bang dan, day co treo tai cac ctra hang (kich thich khach hang tai diém ho mua
hang). POP con lam chttc ndng quang cdo (giong nhu pano), vi thé, nhiéu nguoi x€p nd vao
dang quang cdo. Tuy nhién, muc tiéu ctia né la kich thich mua hang (thuwong la ngan han)

nén muc dich chinh cta né 1a khuyén mai ban hang hon la quang cao.
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* Chao hang ca nhan

La dang quang ba, thuyét phuc khach hang thong qua tiép xtc truc tiép gitra doi ngti ban

hang ctia doanh nghiép va khach hang muc tiéu.
* Marketing truc ti€p

La dang chiéu thi st dung thu, email, fax d€ chuyén tai thong tin dén tirng doi twong khach
hang.

* Quan hé cong dong

La dang quang ba doanh nghiép hay thuong hiéu thong qua cac chwong trinh tai trg nhu
thé thao, thoi trang, d6 vui dé€ hoc, chuong trinh tr thién, tham gia cac hoat dong cong
dong, v.v...Cac cong cu nay thudc 2 nhom chinh, nhoém thong tin qua ti€p xtc ca nhan
(personal communication) va thong tin khéng qua tiép xtc cd nhan (non-personal

communication).

- Thong tin thong qua cd nhin: la dang thdng tin truc tiép (face to face) vdi doi twong can
thong tin la khach hang muc tiéu. Céng cu thong tin chu yéu ¢ dang nay la chao hang ca
nhan. Dang thong tin dién thoai (telemarketing), bang cach dién thoai dé quang ba thwong
hiéu cho khach hang tuy khong tiép xtc truc tiép véi khach hang nhung thueong ctiing duoc

x€p vao nhom nay (no ciing cé thé xép vao dang marketing truc tiép).

Telemarketing 1a mot cong cu cuia marketing, thwong la chiéu thi, viéc dung tie nhu thé nay
rat dé gay ngd nhan cho marketing, vi nhiéu nguoi nhdm twong rang marketing chi la

nhitng cong cu nhw vay.

- Thong tin khong qua cd nhan: la cac cong cu thong tin trong do cac thong diép dugc truyén
di khong thong qua qua trinh tiép xtc true tiép gitta nguroi giri va nguoi nhan. Hau hét cac
cong cu thong tin marketing thudc dang nay nhu quang cao, khuyén mai ban hang, quan hé

cong dong, marketing truc tiép.
8.4.2. Phit trién cdc chwong trinh giao tiép marketing hon hop

Vi sy phat trién ctia cong nghé thong tin, nguoi lam marketing ngay cang c6 nhiéu cong
cu d€ quang ba thuong hiéu ctia minh hiéu qua hon vé marketing va tai chinh. D& lam dwoc
diéu nay, nha marketing phai biét cach thitc ph6i hop cac cong cu chiéu thi trong hoach
dinh chuong trinh quang ba thuwong hiéu. Vi vay, khai niém thong tin tich hop IMC

(intergrated marketing communication) ra doi.
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Quan trj thwong hiéu Chién lwgc tiép thi hon hop

IMC la mét khai niém cong nhan gia tri gia tang nho vao mot chuwong trinh két hop cac
cong cu chiéu thi khac nhau nhw quang cdo, marketing truc ti€p, khuyén mai ban hang, va
quan hé cong dong voi muc dich cung cap thong tin rd rang, nhat quan, va dat hiéu qua cao
nhat. St dung hon hop cac cong cu chiéu thi sé co sy lién quan mat thiét gitra cac cong cu
nay trong vai tro kich hoat thuwong hiéu. Nguoi ta goi la ATL (Above the line) va BTL
(Below the line).

(1) ATL: dé cap dén nhitng kénh marketing truyén thong c6 sit dung phuong tién truyén
thong, nham xay dung tinh cach va chu dé cho thuwong hiéu. D€ dat muc dich nay, hoat

dodng pho bién nhat cia ATL quan cdo trén tivi, bao in, tap chi, outdoor, ...

(2) BTL: hoat dong gitp thiét lap mo6i quan hé truec ti€p gitta nhitng ngwoi lam thwong hiéu

va nguoi tiéu dung. Cac cdng cu BTL truyén thdng bao gom:

e PR (Public Relations): 1a viéc dung cac tiéng ndi khach quan, y kién cua nhitng ca nhan
hodc t& chirc doc 1ap d€ nodi vé thwong hiéu, san phdm, qua d6 tao niém tin cho nguoi
tiéu dung.

e Tai tro (sponsorship): mang lai gia tri gia tdng cho nguwoi tieu dung muc tiéu va phai
thich hop vdi tinh cach ctia nhan hiéu. Doanh nghiép phai cén ctt vao doi twonug cu thé
ma chuonug trinh d6 nhdm t6i (phit hop véi linh vuc, thuong hiéu, san pham ctia minh
khong).

e TG churc su kién (event): la nhitng hoat dong don 1é nhung doc dao, cd stec thu hiat su
chu y cta gidi truyén thong va cong chung, thich hop véi ca tinh va cht dé ctia nhan
hiéu.

o Khuyénh mai (sales promotion): 1a nhitng hoat dong nham thtic ddy nguoi tiéu dung
mua hang. Cong cu nay cé thé gitip nha tiép thi dé dang tiép can nhém khéch hang muc

tiéu mot cach hiéu qua véi chi phi khiém ton.
Céac hinh thiec khuyén mai:

e Giad uvu dai: c6 2 dang chiét khau trén gia ban thong thuong cuia san pham hoac véi cung
mot mikc gia cli nhung khach hang mua duwoc nhiéu hang hod hon.

e Phiéu giam gia (coupon): la mot hinh thirc chiét khau cho khach hang. Cac dang coupon
phd biéh: glri kém trong cac tti mua hang, in sdn trong cic cudn tap chi, bdo d& nguoi
tiéu dung cét ra, dinh kém mau quang céo, in & mat sau ctia hoa don mua hang.

e Tang qua: ngoai hang hod da mua, khach hang con dugc tang nhitng vat pham dinh

kém, chang han: mua 2 16c sita tang 1 ly thuy tinh,...
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Quan trj thwong hiéu Chién lwgc tiép thi hon hop

e T& chitc cac cudc thi va cac giai thuéng: nham muc dich ting d6 nhan biét vé thuong
hiéu d6i véi nhom khach hang muc tiéu. Vi du: t6 chic cudce thi tinh diém dé doi qua,
nguoi tiéu dung cang stt dung nhiéu san pham thi cang ¢ nhiéu co hoi nhan qua.

e Cham s6c khach hang than thudc: danh nhiéu wu dai cho cac khach hang thuwong xuyén.

e Diém ban hang di dong: théi quen mua hang tai cac thanh ph¢ 16n dang thay do6i véi su
xudt hién cua m6 hinh ban 1é tién lgi nay. Mot doanh nghiép nudc ngot, nam 2006, da
trién khai khd thanh cong nhitng diém ban hang tai cadc nga tu ¢ TP. H6 Chi Minh.

e Marketing online.

C6 nhiing doanh nghiép thuc hién nhitng chuwong trinh khuyén mai don gian nhung lai
thanh cong. Nhitng cling c6 nhitng doanh nghiép trién khai ram rd nhiéu chuwong trinh
khuyén mai nhung khong thanh cong. Vi du: mét doanh nghiép san xudt but bi, véi thong
diép “vi viéc hoc 1a tron doi” chinh la co s& cho cac chwong trinh tiép stic mua thi hét ste
thanh cong. Nguoc lai, mot doanh nghiép khac, do khong hiéu duoc nhom khach hang muc
tiéu ctia minh la tat ca moi nguoi hay chi 1a gidi tré nén mac du cac hoat dong BTL duoc to
chic kha ram rg, tir chuong trinh khuyén mai “con sét cam”, dén “thang qua ting dién
thoai di dong”, roi tai tro chinh cho cac chwong trinh ca nhac s6i dong nhat cta ca si lung

danh, nhung khong dem lai thanh cong nao cho thwong hiéu.
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Quan tri thwong hiéu

Chién lwgc tiép thi hon hop

Marketing 360 - sw két hop giira ATL va BTL

Dbi turong

Hudng t&i tong thé nhém khach
hang muc tiéu. Kénh truyén thong
ATL sit dung c6 thé tiép can cing
Iic s6 dong ngudi tidu ding muc
tiéu (vi du: mot spot quang cao trén
dai truyén hinh dwoc hang tridu
ngrol Xem trong cung mot thon
diém)

Huodng to1 nhom ngwrot tieu ding
muc tiéu ¢ pham vi nho hep hon
tong thé nhom tiéu ding muc tidu
(vi du: firong tac vor nhom tré
yvéu nhac, hoac yeu nhac hip-hop
la mot nhom tiéu dimg muc tiéu
nho hon trong tong thé nhém tiéu
dung 1a gio1 fré no1 chung)

Muc dich

Xay dung hé thong nhan dién va
khuéch trzong thuwong hiéu théng
qua viéc tao ra nhitng g1a tr1 cam
tinh vé chi dé va tinh cach cua
thuong hiéu.

Tao ra long trung thanh cua
khach hang bﬁng viéc tao ra cam
himg va mém tin cho ngudi tidu
ding, thic day ho tim hiéu va sir
dung san pham.

Tinh firong tac

Rat thap. Théng tin v{é thuong hiéu
mang tinh mot chiéu tir doanh
nghiép té1 ngudt tiéu ding.

Nang cao. Théng tin da chiéu
mang tinh két noi va tao su tirong
tac gitta marketer vén khach hang
ca nhan.

Do leong ket
qua

Qua cac kénh truyen thong nhu
tivi, radio, béo, tap chi,... C6 thé do
luémg duoc trong doi chinh xac vé
hiéu qua cua quang cdo. Tuy nhién,
mét so6 dang truyén thong khac rat
kho dé xic dinh nhe quang cdo
ngoai from, ..

Do luémg dwoc twong doi day du
va chinh xac. Vi du s6 mau duoc
phat, chuwong trinh tai tre hodc
mot event di co bao nhiéu nguron
tham duy, tinh cam yéu ghét dbi
vo1 hoat dong do nhar thé nao?

Hoat dong

Gan vdi cac phirong tién truyén
thong.

It sit dung phwong tién truyén
thong.

e ATL la sy htta hen v6i khach hang thi BTL la mot phan trong thuc hién chién lwgc

10i hita do.

e ATL gitp nguoi tiéu dung quan sat, nhin va nghe vé san pham, thi BTL di xa hon

bang cac hoat dong marketing trai nghiém san phdm nhu: ném, ngi, dung tht, ...
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Quan tri thwong hiéu

Chién lwgc tiép thi hon hop

1. Pinh kém trong
buu phim gif truc
fiép — direct mail

Eha ning tiép can
khach hing muc fiéu
cao - phu thude vao do
chinh xic cua danh
sach khach hang

Phirong an t6t nhat dé
tiép cin khinh hing,
phi hop cho nhitng
hang hoa co thé déng
o1 nho (my pham ).

2. Phat man tai nha | Tiép can khach hang ¢ | Chi phi cao, hién | Luu v huan loyvén ki
— door to door mét khu wirc cu thé. | qua phu thudc vao | ning giao tiép cho cic
Tinh fwong tic voi|uy tin coa thitong | nhin vién qua ting vi
khach hing muc tiéu | hiéu diéu niy anh huong
cao dén wiée thu thip v
kién khéch hing.

3. Phatcacmau fai | Kha ning tiégp cn | Kho kiém soat ti 1 | Ling nghe nhing
cic chwong trinh | khach hing muc tién | fm¥ mau Chi phi | phin héi tnrc tiép cia
event — event| cao cao. khach hang vé san
sampling pham

4. Thn¥ mau tai siéu | Pho hop cho viée thny | Chi phi cao. De giy | Két hop véi cac cong
thi hay cia hang — | cac loai thwe pham hay | mat vé sinh, dic |cy POS @& fao 4n
instore d6 uong. co thé dom | biét la véi hang | rong vé throng hiéu
nhin viéc mma hing | thwe pham Kho
ngay sau khi cho thi [ giéi thiéu hinh anh
man. Tiép cin duge so | thwong  éu, i
lrong khach hang muc | ngei tién ding chi
tiéu tai mot dia diém tap trung vao san
pham.

5. Tn¥ san pham | Tao ra hien tng cho | Khi ning tiép can | Cin két hop vdic ac
noi cong cong — | nhin hing mdi tiép | khich _hang  muc | hoat dong BTL khac:
street sampling can dwge ca khach | tiéw thap. Mau thnt | ting coupon klmyén
hang mmc féu va|ling phi Khong | mii. gao hm  voi
khach hang tiém nang. | phi hop cho hing | ngudi néi tiéng. td
Phi hop cho cac san | thwe phim. chire tro choi. .

phim k¥ thudt cong
nghe.

6. Dinh kém ftrén | Tiep can mdt lwong | Kha ning tiep can | Plm hop cho dong san
bio chi- newspaper | ddc gia Ion trong ciong [ khich hing muc | pham tiéu ding nhanh:
1 thoi diém Tao hiéu | tiéu thip. Chi phi | m¥ pham dauan.
img wvan hang néu | cao.
thong tin truyeén ba di
rong.

7. Chwong trinh | Co 101 fir van dang tin | Chi phi cao. Ling | Cung cap thdng tin

chuyén nghiép | cdy hr cic chuyén gia | phi mau thy néu sir | diy do cho nhiing
(professional san pham dung nhirng ngwdoi | ngeoi dong vai tro tu
programs) fr van khong cd | vin S5an phim hoan

kinh nghiém. chinh ding kich cd.
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