CHUONG 1
TONG QUAN VE QUAN TRI MARKETING

I. NHUNG KHAI NIEM CO BAN CUA MARKETING

Marketing 1a mt qua trinh quan ly mang tinh xa ho1i, nhd né ma céc ca nhan
va cadc nhém nguodi khac nhau nhan dugc cai ma ho can va mong muon thong qua
viéc tao ra, cung cap va trao doi cac san pham c6 gia tri véi nhitng nguoi khac.

Bmh ngh1a nay vé marketing dan chung ta dén nhitng khai niém cét 15i sau:
nhu cau cap thiét, mong mudn, nhu cau, san pham, lgi ich, chi phi, sy thoa man,
trao doi, giao dich, thi trudng, marketing va nguoi lam marketing.

1. Nhu ciu cép thiét (needs)

Piém xuit phat cta tu duy marketing 14 nhitng nhu cau va mong mudn cia
con ngudi. Ngudi ta can thire dn, nude udng, khong khi va noi ¢ dé séng con. Bén
canh do, con nguoi con cd nguyén vong manh mé cho su sang tao, gido duc va cac
dich vu khac.

Nhu céu cip thiét cta con nguoi la cam giac thiéu hut mot cai gi d6 ma ho
cam nhan dugc. Nhu cau cap thiét cua con nguoi rat da dang va phuc tap. N6 bao
gom ca nhiing nhu cau sinh 1y co ban vé an, mac, suoi 4m va an toan tinh mang 1an
nhitng nhu cu xd hoi nhu sy than thiét gan giii, uy tin va tinh cam ciing nhu céc
nhu cau ca nhan vé tri thirc va tu thé hién minh. Nhu cau cép thiét 1a nhitng phan
c4u thanh nguyén thity ctia ban tinh con ngudi, khéng phai do xa hoi hay nguoi 1am
mketing tao ra.

Néu cac nhu cau cap thiét khong duoc thoa man thi con nguoi s& cam thay
khd so va bat hanh. Va néu cac nhu cau d6 co ¥ nghia cang 16n ddi véi con nguoi
thi n6 cang kho s0 hon. Con nguoi khong duoc thoa man s€ lwa chon mot trong hai
hudng giai quyet hoac 1a bat tay tim kiém mot dbi tugng c6 kha nang théa man
dugc nhu ciu, hodc c¢b gang kim ché né.

2. Mong mudn (wants)

Mong muén cua con nguoi 1a mot nhu cau cip thiét c6 dang dic thu, twong
g v6i trinh d¢ van hoa va nhan cach cia mdi nguoi. Mong mubén dugc biéu hién
ra thanh nhimng thr cu thé c6 kha ning thda man nhu cau bang phuong thirc ma nép
song van hoa ctia xa hoi d6 von quen thude.

Khi x4 hoi phat trién thi nhu ciu cua cac thanh vién ciing ting 1én. Con nguoi
cang tiép xtc nhiéu hon voi nhitng ddi twong goi tri td mo, su quan tdm va ham
mudn. Céc nha san xut, vé phia minh, lu6n huéng hoat dong cia ho vao viéc kich
thich ham mudn mua hang va cd gang thiét 1ap mbi lién hé thich ung giira nhimng
san phdm cta ho v6i nhu cau cép thiét ciia con nguoi.

3. Nhu ciu (demands)
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Nhu cau ciia con nguoi 1a nhimg mong muon kém thém diéu kién c6 kha
ning thanh toan. Cac mong mudn sé& trd thanh nhu cau khi duge bao dam boi sirc
mua.

Con ngudi khong bi gidi han boi mong mubn ma bi gidi han bai kha ning
thoa min udc mudn. Rat nhiéu ngudi cing mong mudn mot san pham, nhung chi
c6 sb it 1a thoa man duogc nho kha nang thanh toan ctia ho. Do vay, trong hoat dong
marketing, cac doanh nghiép phai do ludng duoc khong chi bao nhiéu ngudi mudn
san pham cta minh, ma quan trong hon 1a bao nhiéu ngudi c6 kha ning va thuan
long mua ching.

Trong qua trinh thyc thi marketing nhu mdt chirc ndng kinh doanh, nhiing
ngudi 1am marketing khong tao ra nhu ciu, nhu cau ton tai mot cach khach quan.
Nguoi lam marketing cung v6i cac yéu td khac trong xa hoi tac déng dén nhﬁ?ng
mong mudn, nhu cau bang cach tao ra nhimg san pham thich hop, dé tim, hap dan
va hop tai tién cho nhu:ng khach hang muc tiéu cta ho. San pham cang thoa mén
mong mudn va nhu cau cta khach hang myc tiéu bao nhiéu thi nguoi lam marketing
cang thanh cong bay nhiéu.

4. Sian pham

Nhitng nhu cau cap thiét, mong mudn va nhu cau cia con ngudi goi mé nén
su ¢O mat cia san pham.

San pham 13 bat ctr nhitng gi c6 thé dua ra thi truong, gy su cha y, dugce tiép
nhan, dugc tiéu thy hay s dung dé thoa man mot nhu cau hay mong mudn ciia con
nguoi.

Thong thudng thi tir “san pham* goi trong tri 6c chiing ta mot vat thé vat chat
nhu 1a mdt cai 6 t6, mot cai ti vi, hay mot dd uong Va vi thé, chung ta thuong
dung céc tor “san pham va “dich vu* dé phan biét cac vat thé vat chat va cai khong
s m6 dugc. Nhung thét ra, suy cho ciing tim quan trong ctia cac san pham vat chét
khong nam nhiéu & chd ching ta ¢6 né ma 1a & chd chung ta ding né dé théa man
mong mudn cia ching ta. Noi cach khac, nguoi ta khong mua mot san phdm, ho
mua nhiing /o7 ich ma san pham do dem lai. Chaing han, ngudi ta khong mua mot
xe may dé ngdm nd ma dé nd cung cdp mot dich vu di lai. Mot hop trang diém
dugc mua khong phai dé chiém ngudng ma dé cung cap mot dich vy 1am cho nguoi
ta dep hon. Nguoi phu nit khong mua moét 1o nude hoa, chi ta mua “mdt niém hy
vong” v.v... Vi thé, cac san phém vat chét thue su la nhting cong cu dé cung cép cac
dich vu tao nén sy thoa man hay loi ich cho chung ta. N61 mot cach khac, chung 1a
nhitng phuong tién chuyén tai loi ich.

Khai niém san phém va dich vu con bao gém ca cac hoat dong, vi tri, noi
chdn, cac to chirc va y tuong v.v... Vi vay, do6i khi ngudi ta dung nhitng thuat ngir
khac dé chi san pham, nhu 14 vt 1am thoa mén (satisfier) ngudn (resource) hay sy
cong hién (offer).

S& 1a sai 1am néu cac nha san xuét chi cha trong dén khia canh vat chat ciia san
pham ma it quan tdm dén nhiing loi ich ma san phim d6 dem lai. Néu nhu thé, ho
chi nghi dén viéc tiéu thu san pham chir khong phai 13 giai phap dé giai quyét mot
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nhu cau. Vi vdy, ngudi ban phai y thirc duge rang cong viée cua ho 1a ban nhing loi
ich hay dich vu chtra dyng trong nhiing san pham c6 kha ning thda méan nhu cu
hay udc mudn cua khach hang chir khong phai ban nhitng dic tinh vat chat cia san
pham.

Khai niém vé san phdm va mong mudn dan chung ta dén khai niém kha ning
thoa man cua san pham. Chung ta c6 thé dién dat mot san pham dic trung nao d6 va
mot mong mubn nao d6 thanh cic vong tron va dién ta kha nang thoa man uoc
mudn cia san pham bang mic d6 ma nod che phil vong tron wdc mudn.

San pham ong mudn
A X

Sanpham Mong
B Inudn X

A. Khong thoa B. Thoa man dugc mong . Thoa man dugc mong
min dugc mong muon phan ndo mudn hoan toan
muon

Hinh 1.1.Ba cip dp ciia sw théa mén

San phdm cang théa min mong mudn cang nhiéu cang dé dang duoc nguoi
tiéu dung chap nhan hon. Nhu vy co thé két luan rang, nha san xudt can xac dinh
nhitng nhom khach hang ma ho muon ban, va nen cung cap nhitng san pham lam
thoa méan dugc cang nhiéu cang t6t cac mong mudn cia nhig nhém nay.

5. Lgi ich

Thong thudng, mdi ngudi mua déu c6 mot khoan thu nhap gidi han, mot trinh
d6 hiéu biét nhat dinh vé san pham va kinh nghiém mua hang. Trong nhimng diéu
kién nhu vay, ngudi mua sé phai quyét dinh chon mua nhitng san pham nao, cta ai,
véi b lugng bao nhiéu nham ti da hoa sy thoa man hay téng loi ich cta ho khi tiéu
dung céac san pham do.

Tong loi ich cua khdch hang 13 toan bd nhitng loi ich ma khach hang mong
doi & mdi san pham hay dich vu nhét dinh, c6 thé bao gém loi ich cbt 13i cia san
pham, loi ich tir cac dich vu kém theo san pham, chét lugng va kha nang nhan sy
ctia nha san xuat, uy tin va hinh anh cta doanh nghiép,...

Pé danh gia dung sy lya chon mua san pham cua khach hang, ngoai viéc xem
xét mirc d) ma madt san pham c6 thé thoa man mong mudn cia nguoi mua, tuc la
nhitng lgi ich ma san pham d6 co thé dem lai cho ho, nha san xuét cin c4n nhic va
so sanh cac chi phi ma ngudi mua phai chi tra dé c6 dugc san pham va su thoa man.
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Loi ich san pham

Loi ich dich vu

Téng loi ich
' ctia khach hang
Loi ich vé& nhan sy
Loi ich vé hinh 4nh 3 )
Tong loi ich
] danh cho khach hang

Gia mua —
Chi phi thoi gian

Téng chi phi

cua khach hang
Chi phi cong suc
Chi phi tinh thin

Hinh 1.2.Cdc yéu t6 quyét dinh gid tri danh cho khdich hang
6. Chi phi

Téng chi phi cia khdch hang 13 toan bd cac chi phi ma khach hang phai bo ra
dé co6 dugc san phém. No bao gém cac chi phi thoi gian, stc lyc va tinh than dé tim
kiém va chon mua san phim. Nguoi mua danh gia cac chi phi nay ctng véi chi phi
tién bac dé c6 mot y niém day du vé tong chi phi ciia khach hang.

Trong giai doan mua -ban san pham cac gidi phap néu trén tao thuan lgi cho
nguol mua mua duoc nhimg gi ho muén va ngudi ban ban dugc san pham cua
minh. Nhung trong giai doan tiéu dung, ngudi ban can phai biét dugc liéu ngudi
mua c6 hai 1ong hay khong so voi nhitng gi ma ho tréng doi ¢ san pham.

7. Sw théia man cia khach hang

Su théa man cua khach hang chinh la trang thai cam nhan cua mot nguoi qua
viéc ti€u dung san pham vé mirc do loi ich ma mot sdn pham thyce t€ dem lai so voi
nhiing gi nguoi d6 ky vong.

Nhu vay, dé danh gia muc do thoa man cua khach hang vé mot san phém,
nguoi ta dem so sanh két qua thu dugc tir san phdm véi nhimg ky vong cua
ngudi d6. Co thé xay ra mot trong ba mirc d6 thoa man sau: khach hang khéng hai
long néu két qua thuc té kém hon so voi nhitng gi ho ky vong; khach hang hdi
long néu két qua dem lai twong ximg voi ky vong va khach hang rdt hai long néu
két qua thu dugc vuot qua sy mong doi.

Nhiing ky vong ctia khach hang thuong dugc hinh thanh tr kinh nghiém mua
hang trude ddy cua ho, nhitng ¥ kién cia ban bé va ddng nghiép, nhitng thong tin va
htra hen ctia ngudi ban va dbi thu canh tranh. Bang cac nd luc marketing, ngudi ban
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c6 thé tac dong, tham chi 1am thay doi ky vong ctia ngudi mua. O day can tranh hai
xu huéng: mot 13, ngudi ban 1am cho ngudi mua ky vong quéa cao vé san pham cia
minh trong khi n6 khong xtmg dang, nhu vdy s& lam cho nguoi mua that vong; hai
1a, nguoi ban lam cho ngudi mua cé nhitng ky vong thdp hon kha ning cua san
pham thi s& 1am hai 10ng ngudi mua, nhung s& khong thu hut duge nhiéu ngudi
mua. Trong truong hop nay, gidi phap marketing hop ly ma cac doanh nghiép thanh
cong thuong ap dung 1a gia ting ky vong ctia khach hang dong thoi véi viée dam
béo tinh ning cia san pham twong xtng voi nhitng ky vong do.

Dbi voi nhitg doanh nghiép coi khach hang 14 trung tdm thi sy thoa mén cua khach
hang vira 1a mot trong nhitng myc tiéu hang du vira 1a mét cong cu marketing cuc ky quan
trong. Hang Honda c6 kiéu xe hoi Accord dugc thira nhan 1a s6 mot vé mire d6 thoia man
khach hang trong nhiéu nim, va viéc quang cdo vé thanh tich d6 di giup hing ban duoc
nhiéu xe Accord hon. Hay Dell Computer’s ciing nho vao viéc quang céo la cong ty duoc
danh gia s6 mot vé phuong dién théa man khach hang ma dat duoc su ting trudng cao
trong nganh may tinh ca nhan.

Khi mot doanh nghiép ldy khach hang lam trung tim va c6 gang tao ra muc do thoa
mién cao cho khach hang, no gip mét trd ngai 1a khé co thé ting tdi da muc d6 thoa méan
ctia khach hang. Piéu nay duoc giai thich bang 1y do: Thtr nhat, néu ting mirc d6 thoa man
khach hang bang cach giam gia ban san pham hay tang thém dich vy sé& c6 thé lam giam loi
nhuén cua doanh nghi€p. Thir hai, vi doanh nghiép con co thé tang kha ning sinh loi bang
nhiéu cach khac,nhu cai tién san xuat hay ting dau tu nghién ciru va phat trién. Thu ba la
vi doanh nghiép con ¢ nghia vu dap tmg nhu ciu cua cac nhém lgi ich khac nira, nhu cac
nhan vién cua doanh nghiép, cac dai 1y, nhimg nguoi cung tng va cac c¢6 dong. Viée ting
thém chi phi dé ting thém mirc d6 thoa man ciia khach hang s& lam giam bot kinh phi dé
tang thém loi ich cua cac nhém ngudi nay. Cubi cung, doanh nghiép phai hanh dong theo
triét 1y 1a ¢ gang dam bao muc d6 théa man cao cho khach hang trén co so van phai dam
bao mdt mirc do thoa man cé thé chép nhan dugc cho cac nhém lgi ich khac trong khudén
khé gidi han cac nguon lyc.

8. Trao ddi va giao dich

Hoat dong marketing dién ra khi nguoi ta quyét dinh thoa man cac mong
mudn ctia minh thong qua viéc trao doi.

Trao doi ( exchange)

Trao ddi 1a hanh vi thu dwoc mot vat mong mudn tir ngudi nao d6 bang su co‘ng hién
tro lai vat gi do. Trao 601 la mot trong bon cach dé nguoi ta nhan duoc san pham ma ho
mong muon ( tu san xudt, chiém doat, cau xin va trao ddi ). Marketing ra doi tir cach tiép
can cudi cung nay nham c6 dugc cac san phim.

Trao d01 1a khai niém cot 18i ciia marketing. Tuy vay, dé mot cude trao doi tu nguyén
c6 thé duogc tién hanh thi can phai thoa man nim diéu kién sau :

1. C6 it nhat hai bén ( dé trao doi ).

2. Mbi bén c6 mot cai gi d6 co thé c6 gia tri ddi v6i bén kia

3. M&i bén c6 kha ning truyén théng va phan phéi.

4. Mbi bén tu do chfip nhén hodc tr chdi san phém dé nghi cia bén kia.

5. Mbi bén déu tin 1a can thiét va co loi khi quan hé véi bén kia.

Nam diéu kién nay tao thanh tiém nang cho viéc trao ddi. Trao d6i c6 that sy dién ra
hay khong 1a tily thudc vao viéc di dén mot cude dan xép cac diéu kién cua nhiing bén
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tham gia. Néu ho ddng ¥, chung ta két luan rang hanh vi trao d6i lam cho moi ngudi dé
chiu ( hodc it ra khong c6 gi t€ hai ca ), vi ré’mg moi bén ty do tur chdi hay chap nhan dé
nghi cua bén kia. Theo nghia nhu vay, trao d6i 1a mot tién trinh sang tao - gia tri. Chinh
san xut tao ra gia tri, trao d6i ciing tao ra gia tri bang cach ma rong kha ning tiéu thu.

Trao d6i 1a mot hoat dong day phirc tap clia con nguoi, 1a hanh vi riéng c6 cua con
nguoi, dieu ma khong bao gio ¢cd dugc trong thé gioi loai vat. Theo Adam Smith, “con
nguoi c6 mot thién hudng ty nhién trong viéc hoan vat, giao dich, trao thir nay d¢ lay thu
khac”.

Giao dich ( transaction )

Néu hai bén cam két trao doi d3 dam phan va dat dugc mdt thoa thuén,thi ta ndéi mét
vu giao dich (giao dich kinh doanh) da x4y ra. Giao dich chinh 14 don vi co ban cua trao
ddi. Mot giao dich kinh doanh la mot vu buon ban cac gia tri gitta hai bén. Ta cé thé noi
A giao X cho B dé ddi lai nhan duoc Y. C giao cho D khoan tién 3 triéu déng va nhin
duge mot cai ti vi. P6 1a mot giao dich kinh doanh bang tién.

Tuy vay, ciing ¢ cac giao dich kinh doanh khong doi hoi tién nhu 1a mot trong cac
gia tri thuong mai. Mot giao dich hoan vét dién ra khi C trao cho D mot chiéc tivi va nhan
vé minh mét cai ta lanh. Hay giao dich hoan vat ciing c6 thé bao gdm ca viéc trao doi dich
vu thay vi trao doi hang hoa,nhu khi ky su M sita chita xe may cho hoa si D va bu lai, dugc
ong nay v€ cho mét birc chan dung.

Mot giao dich kinh doanh lién quan dén it nhat hai vat c6 gia tri, nhiing diéu kién
duoc thoa thuan, mét thoi diém thich hop, mét noi chon phu hop. Thuong 1a c6 mdt hé
thong phap ly phat sinh dé ho trg va rang budc cac bén giao dich phai lam ding theo cam
két.

Sy giao dich khac véi su chuyén giao (transfer). Trong mot vu chuyén giao, A dua X
cho B nhung khéng nhan lai diéu gi 10 rét. Khi A cho B mdt mén qua, mot sy trg gitp
hay mot sy phan phdi tir thién thita goi d61a mot sy chuyén giao chu khong phai la
giao dich kinh doanh . Pdi tuong nghién ciru cua marketing chi giéi han chu yéu trong
khai niém trao d6i chtr khong phai chuyén giao. Tuy nhién, hanh vi chuyen giao cling c6
thé hiéu qua quan diém trao d6i. Nguoi chuyén giao dua ra mot san pham voi hy vong c6
duoc mot sd diéu loi ndo do, nhu thién cam, giam bdt cam xuc toi 10i, hodc thay duoc
mdt hanh vi tot dep tir ngudi nhan chuyén giao.

Theo nghia rdng, ngudi lam marketing tim cach lam phat sinh sy dap tng truéc mot
s6 cong hién, va su dap tng dy khong chi 1a mua hay ban theo nghia han hep. Marketing
bao gém nhiing hoat dong duoc thuc hién nham goi mé mot dap Ung can thiét cua phia
d6i tuong trudc mot s vat thé. Trong chuong trinh ndy chung ta gii han khai niém
marketing cho cac hoat dong giao dich kinh doanh ma khéng dé cap dén trao doi voi nghia
rong hon, nhu cac hoat dong chuyén giao 1a ddi tugng cua marketing phi kinh doanh.

9. Thi truong

Quan niém vé trao d6i tat yéu din dén quan niém vé thi trudng. Thi truong la
tdp hop nhitng ngwoi mua hién thuc hay tiéem nang doi voi mot san pham.

Qui m6 cua thi truong phu thuge vao s6 cac ca nhan ¢6 nhu cau va co nhing
san pham dugc nguoi khac quan tam dén va sin long dem d6i nhirng san pham nay
dé lay cai ma ho mong mubn.
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Mot thi trudng c6 thé hinh thanh xung quanh mot san pham, mot dich vu, hodc
bat ky cai gi khac co gia tri. Chang han, thi truong lao dong bao gom nhitng nguoi
muon cong hién sy 1am viéc ctia ho dé d6i lay luong tién hay san pham. Thi truong
tién t& xudt hién dé thoa man nhitng nhu ciu cia con nguoi sao cho ho co thé vay
muon, dé danh va bao quan duoc tién bac...

Khong nén quan ni¢m han hep thi truong nhu 1a mot dia diém dién ra cac quan
hé trao dbi. Trong cac xi hoi phat trién, thi truong khong nhat thiét phai 1a nhimng
dia diém cu thé. Véi nhitng phuong tién truyén thong va chuyén cho hién dai, mot
nha kinh doanh cé thé quang cio mdt san pham trén chuong trinh ti vi vao gid i,
nhan dat hang cua hang tram khach hang qua dién thoai, va gui hang hoa qua duong
buu dién cho khach hang trong nhiing ngay sau d6, ma khong can phai co bat ky
cudc tlep xuc truc tlep nao voi ngudi mua.

II. QUAN TRI MARKETING
1. Dinh nghia

Theo Hi€p hoi Marketing Hoa Ky (1985), quan tri marketing la qua trinh lap va thyc
hién ké hoach, dinh gi4, khuyén mai va phan phdi san pham, dich vu va y tuéng dé tao ra
su trao doi, thoa man nhitng muc ti€u cua khach hang va t6 echurec.

Dinh nghia nay thira nhan quan tri marketing 14 qua trinh phan tich, 1ap ké hoach,
thuc hién va kiém tra hoat dong marketing. N6 lién quan dén san phém, dich vy va y
tuong, va dya trén y niém vé su trao doi, muc dich cua nd 1a tao ra su thoa man cho cac
bén tham gia.

D6 1a qua trinh tim cach anh hudng dén muc do va dic tinh ciia nhu cau theo hudng
gitp cho to chure thanh dat cac muc ti€u ciia n6. Noi mot cach don gian, quan tri marketing
la quan tri sirc cau ( demand ).

Céc nhu ciu c6 thé ton tai dudi nhiéu trang thai khac nhau (nhu ciu pht dinh, nhu
cau suy thoai...), quan tri marketing phai tim cach tac dong lam bién doi cac trang thai dé
theo cach co 1gi nhat cho viéc thanh dat cac muc tiéu cia doanh nghiép.

Véi chirc nang chii yéu do, quan tri marketing c6 vi tri va vai tro hét sirc quan trong
dbi voi cac hoat dong quan tri nghiép vu khéc trong doanh nghiép : quan trj san xuit, quan
tri tai chinh va quan tri nhan sy. Trén mét y nghia nao do, quan tri marketing c6 tac dung
dinh hudng cho cac hoat dong quan tri khiac qua viéc chi rd nhu cau cia cac khach hang
muyc tiéu, ap lyc cia canh tranh va sy dé nghi cung ing mot hé théng san pham va dich vu
thich hop. Trong bdi canh nhu cau thi truong ngdy cang phong pht va da dang, canh tranh
ngdy cang gia ting, cac ngudn luc kinh doanh ngay cang khan hiém thi vai tro cua quan
tri marketing ngay cang tr6 nén quan trong trong no lyc duy tri va phat trién ctia doanh
nghiép. Khong nhitng thé, tim quan trong ctia quan marketing ciing duoc khang dinh & cac
co s0 phi 1gi nhuan nhu truong hoc, bénh vién, hdi tir thién, doan thé vv..

2. Cac triét Iy quan tri marketing
(Marketing management philosophies)
Chung ta da m6 ta quan tri marketing nhu 1a nd luc co ¥ thirc dé dat duoc két

qua trao d01 mong mudn véi thi trudng muc tidu. Vay nhiing triét Iy nao chi dao cho
nhitng nd lyc d6 ?
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Co6 nam triét 1y co ban, theo do cac td chirc kinh doanh thuc hanh cong viéc
marketing cua ho.

a. Triét ly sdn xudt (Production Concept)

Triét Iy san xuat chu truong rang ngudi tiéu thu s€ ua chudng nhitng san pham
c6 san dé dung va dugc phan phdi rong rai voi gia thap. Vi vay, viéc quan tri
marketing nén tap trung vao viéc day manh san xuat cting nhu phan phoi san pham.

Quan niém vé viéc ngudi tiéu dung chi trong truoc hét dén tinh sin c6 va mic
gia thap cua san pham thuong duoc giai thich cha yéu boi hai 1y do. Thtr nhat, khi
nhu cau vé mot san pham vuot qua kha ning cung tng, nhu thuong thdy & cac nude
dang phét trién, ngudi mua s& quan tdm nhiéu dén viée co dugc san pham dé tiéu
dung hon la chu trong dén nhitng thudc tinh tinh té ciia chét luong san pham. Do
do, cac nha san Xut s& tap trung vao viéc gia tdng qui mo san xuat véi mong mudn
tang duoc khdi luong ban va lgi nhuan. Thir hai 1a khi gia thanh san pham cao va
can phai giam xuéng, cac doanh nghi¢p tim cach tang san luong dé dat duoc hiéu
qué kinh té theo qui mé va nhd ¢6 ma mé rong thi trudng.

Henry Ford la mot trong nhing nguoi di tién phong trong quan niém
marketing san xuat Tt nhimg ndm 1900, ong da tap trung moi co ging dé hoan
thién viéc san xuét 6t0 hang loat nham ha thap chi phi, sao cho nhiéu nguoi My co
thé mua duoc chung. Su dinh hudng nay cling da 1a mot chién luge then chdt cua
rat nhiéu cong ty Nhat Ban.

Tuy nhién, triét 1y nay sé rat kho thyc hién néu gip ‘phai cac tinh huong ma
nhu cau khong 16n hon kha nang cung cip; va gia ca thap cing nhu sy de dang
trong mua sam (do phan phdi rong rai) khong con la nhing yéu t6 chu yéu ma
ngudi tiéu dung can phai can nhic khi quyét dinh mua hang.

b.Triét ly sin pham (Product Concept)

Nhitng nguoi ung ho triét 1y nay cho rang nguoi tiéu thy ua thich nhimg san
pham co6 chat lugng tot, kiéu dang ddc déo, va do vay quan tri marketing can tép
trung cac nd lyc ctia minh dé c6 dugc nhitng sdn pham cai tién lién tuc.

Triét ly san phém ¢ thé dan dén su thién can trong viéc thuc hanh quan tri
marketing, 1am cho ban lanh dao chi chu trong dén san pham va cai tién no theo
quan diém ciia minh ma khong xem xét mot cach dung mic nhitng nhu cau va doi
hoi cua khach hang.

Cac nha san xuat khong nén nghi rang, néu ho lam ra duoc nhimg chiéc bay
chudt tot nhat thé gidi thi ca thé gidi s& tim dén ho dé mua. Ho quén rang ngudi
mua khong mua mot chiéc biy chudt, ma mua mot giai phap diét chudt. Ho da
khong coi khach hang 1a trung tdm, khong xuit phét tir nhu cau va lgi ich cia
khach hang dé thiét ké va lua chon cac giai phap dap tng. Thuc ra, “thanh cong
trong kinh doanh khong phai do ngudi san xuat, ma chinh 1 do khach hang” (Peter
Drucker).
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Cong ty ddng ho Elgin 1a mot vi du dién hinh c6 tinh bi kich vé ‘quan diém coi
trong san pham hon 1a thi truong. Thanh 1ap ndm 1864, Elgin ndi tiéng 1a mot nha
san xudt déng ho 6tot nhat nuéc My voi mot hé thdng phan phdi chon loc gom cac
ctra hang ban dd trang strc va cac siéu thi ¢& 16n. Nhung dén dau nhimg nam 1960,
doanh s6 cua cong ty nhanh chong bi sut giam, vi tri dan dao thi truong bi lung lay.
Trong khi cong ty van trung thanh véi triét 1y cia minh va tap trung ché tao nhimng
chiéc déng ho dit tién c6 dd bén cao, d6 chinh xac siéu déng v61 nhitng nhan hiéu
ndi tiéng va kiéu dang truyén thong, thi nhidu ngudi tiéu dung da bat dau thay doi y
niém vé san pham. Theo ho, ddng ho 13 mot vat dé chi gio, khong doi hoi that chinh
xac nhung hinh thirc phai that hip dan, that chic chin (khong vao nudc, chdng
duoc va cham), that tién lgi (khong phai 1én day cot mdi ngay), gid ca khong qua
cao va dé dang mua duogc qua cac kénh phéi dai chung.

Thém vao d6, trén thi trudng xuét hién nhitng dbi thu canh tranh phan phdi
rong rai cac loai déng ho gia ré. Nhu vay, dang 18 cong ty phai nhanh chéng thich
nghi véi su thay doi nhu cau va dap tng nhiing mong doi cua thi truong thi no lai
chi chii trong vao viéc cai tién san pham theo nhing tiéu chuan ma thi truong da
chéi bo.

Ngoai ra triét 1y nay s& gap phai kho khan trong thuc hién khi ndo nguy co cta
san pham thay thé tang 1én,vi vy nguoi tiéu dung s€ lwa chon san pham thay thé co
cong dung va loi ich mang lai tot hon thay vi lwra chon san phdm c6 chit lugng tuyét
hao nhung hiéu nang su dung kém hon.

c.Triét Iy bdn hang (Selling Concept)

Nhitng ngudi theo triét 1y ban hang cho rang ngudi tiéu ding s& khong mua
hét cac san pham cuia doanh nghiép néu doanh nghiép thi€u cac n6 luc ban hang va
khuyén mai manh mé.

Triét 1y nay dugc 4p dung manh mé nhét d6i voi nhitng hang héa c6 nhu cau
thu dong (unsought goods). D6 1a nhitng hang héa ma binh thuong thi ngudi mua
khong nghi dén viéc mua nhu bao hiém, tir dién bach khoa toan thu...Trong céc
nganh cong nghiép nay da hoan thién cac ky thuat ban da dang dé phat hién nhu:ng
khach hang c6 trién vong va nai ¢p dé ban hang cho ho bang cach thuyét phuc vé
nhiing 1¢1 ich cta san pham, qua d6 ma dam bao 1¢g1 nhudn cho doanh nghiép. Cach
ban hang nai ép nay (hard selling) ciing dugc van dung ddi v6i cac san pham c6 nhu
cau chu dong (sought goods) nhu nha &, 6t,...

Triét Iy ban hang duoc ap dung ca trong cac linh vuc phi loi nhudn, nhu gay
qui, tuyén sinh vao cac truong dai hoc,...

S6 dong cac doanh nghiép thuong trién khai hoat dong kinh doanh ctia minh
theo triét Iy ban hang khi ho du thira ning lyc san xuat va mudn khai thac hét nang
luc d6. Muc dich cua ho la ban dwoc nhitng gi da lam ra, chir khong phai lam ra
nhitng gi ¢6 thé ban dwoc. Trong nhitng nén kinh té phat trién, ning luc san xuat da
dat toi mirc ma hau hét cac thi truong 1a thi truong cua nguoi mua (tirc 13 nguoi
mua giit vai tro quyét dinh), thi ngudi ban phai canh tranh véi nhau dé c6 duge
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khach hang. Nhiing khach hang tiém nang bi bao vay boi cac chuong trinh quang
cao, truyen thong, cac nhat bao, tap chi.. Bit ky lac nao, & dau ciing dang c6 nguoi
¢ ging ban mot thir gi d6. Va két qua 1a cong chung dong nhat marketing vdi viée
ban hang va quang cdo, ma thyc ra ban hang chi 1a mot by phén, tham chi khong
phai 14 bd phéan quan trong nhét cta hoat dong marketing.

Peter Ducker, mot trong nhitng nha quan tri hoc hang dau, da noi rang: Nguoi
ta c6 thé cho 1a bao gio ciing ¢6 nhu cau ban mot thir gi d6. Nhung muc dich cua
marketing 13 1am cho viéc ban tr& nén khong can thiét,...1a biét va hiéu khach hang
t6t dén mirc san pham va dich vu cung tmg s& phu hop hoan toan véi khach hang va
tur n6 s& dugc ban. Mot cach ly tudng, marketing s& dan dén két qua la cé khach
hang d4 san sang mua. Khi d6 toan b cong viéc phai 1am 1a dam bao cho san pham
hodc dich vu ludn sin co.

Nhu vay, dé c6 thé ban duoc hang, nguoi 1am marketing phai xac dinh rd nhu
cau thi truong, lya chon khach hang muc ti€u, phat trién nhiing san phém thich
hop, dinh gia phu hop, trién khai cac hoat dong phan phdi va quang cdo mot cach
c6 hi¢u qua.

d. Triét Ij marketing (Marketing Concept)

Pugc hinh thanh chu yéu vao giita nhitng ndm 1950, triét Iy marketing nhanh
chong dugc chap nhan va nhitng tu tudng chu dao cia nd da tré thanh mdt trong
nhitng nén tang cua cac triét 1y kinh doanh hién dai.

Triét Iy marketing dya trén 4 try cOt chinh 1a thi trudng muc ti€u, xu hudng
cua khach hang, marketing phéi hop va kha ning sinh loi. Triét 1y marketing khang
dinh rang, chia khoa dé dat dugc cac muc tiéu ciia to chirc nam ¢ viée xac dinh nhu
cau va mong mudn ciia cac thi trudng muc tiéu, dong thoi phan phédi nhiing sy thoa
mén mot cach co két qua va hidu qua hon cac dbi thu canh tranh.

Xuét phat Trong tdm Bién phap Muc tiéu

Nha may ?Sén pham Bén hang Loi nhyan thong qua
‘ va quang cdo  doanh so ban

(a) Triét Iy ban hang

Thi truong Nhucducua  Marketing Loiinhuén thong qua sy

khach hang  phdi hop théa man cua khach hang /

(b) Triét Iy marketing

Hinh 1.3. Sw khdc nhau ciia triét ly bdn hang va triét Iy marketing
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Hinh 1.3 chi ra sy khac biét co ban giita triét Iy ban hang va triét Iy marketing.
Theo Theodore Levitt, sy khac nhau co ban giira triét Iy ban hang va triét 1y
marketing 12 & chd : Triét Iy ban hang nham vdo nhu cau cia nguoi ban; nd Xudt
phat tir doanh nghiép, tap trung vao nhimg san pham dang c6, ddy manh ban hang,
van dong quang cdo nham tao ra loi nhuén thong qua viéc tang doanh s6 ban, chi
trong vao viéc bién san pham thanh tién. Con triét Iy marketlng dinh huong vao nhu
cau ciia ngwoi mua; nd xuat phat tir nhu cau va mong mudn cia khach hang voi y
tuong tim cach théa man nhu cu cia ho bang viéc phdi hop cac nd luc marketing
va nhitng gi lién quan dén viéc tao ra, phan phdi va tiéu dung san pham, trén co s
d6 ma dat duoc muc ti€u lgi nhuan ctia minh.

e. Triét Iy marketing xi héi (Societal Marketing Concept)

Pay 1a mot triét Iy moi mé duge hinh thanh vao nhitng nim 1970 va gay
duoc nhiéu sy chu y, quan tdm cua cac tang 16p xa hoi.

Triét Iy marketing x& hoi chu trwong rang nhiém vu ciia doanh nghiép 1a xac
dinh nhu cau, mong mudn cing nhitng mbi quan tdm cia thi trudng muyc tiéu va
phan phdi nhimng thoa man mong doi mot cach c6 két qua va hiéu qua hon cac ddi
thil canh tranh, theo cach cb géng bao toan hodc nang cao phuc loi cua ngudi tiéu
dung va xa hoi. Trudc day cac doanh nghiép dat cac quyét dinh marketing ctia ho
can ban dua trén cac tinh toan vé loi nhuan trudc mét cia minh. Sau d6 ho bit dau
nhén thirc duogc tm quan trong lau dai cta viéc lam théa man cac mong mudn cia
khach hang va diéu d6 da dan dén triét Iy marketing. Ngay nay ho bét dau dit yéu
td loi ich x4 hoi vao viée ra quyét dinh kinh doanh cta doanh nghiép.

Triét ly marketing xd hoi phat sinh tir sy nghi ngai rang triét 1y marketing
thuan tiy co thiét 1ap nén mot triét 1y kinh doanh thich dang hay khong trong thoi
bubi c6 sy 6 nhidm mai sinh, tai nguyén can kiét, bung nd dan s6 va thiéu vang cac
cong tac phuc vu xa hoi. Trong vi¢c nhéan thuc, phuc vy va théa man cac nhu cau
liéu doanh nghiép c6 luon luon dya trén nhiing loi ich tdt dep lau dai cua nguoi ti€u
dung va xa hoi hay khong ? Triét Iy marketing thuan tay rat c6 thé gat bo nhimng
xung dot gitta udc mudn trude mat va hanh phic 1au dai ctia ngudi tiéu dung.

Triét Iy marketing x3 hoi yéu cau nhitng ngudi lam marketing phai can bang
ba muc tiéu khi thiét ké cac chinh sach marketing : thoa man nhu cau khach hang,
gop phﬁn dat loi nhudn ctia doanh nghiép va ddm bao phtic 191 cua xa hoi. Nho vay,
hoat dong marketing sé dugc tién trién tot hon voi nhitng 1oi ich lau dai hon.

Viéc lwa chon mot triét Iymarketing nao d6 trong thuc hanh quan tri marketing
tuy thudc rat nhiéu yéu t6: vi thé canh tranh cua doanh nghiép, dac diém san phém
va dich vu , nhu ciu thi truong muc ti€u, kha nang ddi ngli marketing cua doanh
nghiép v.v... biéu quan trong 1a viéc thuc hién triét Iy marketing d6 phai dem lai sy
thoa mén cao nhat cho khach hang, gop phan dat duoc cac muc tiéu cua doanh
nghiép va khong 1am thiét hai dén loi ich cua x3 hoi.

3.Cac muc tiéu ciia hé thong marketing

Hoat dong marketing anh huéng dén nhiéu nguoi theo nhiéu cach khac nhau
va loi ich ma marketing dem lai c¢6 thé xung dot nhau gitra cac doi tugng. Khach
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hang bao gio cling mong mudn dugc cung cap cac san pham c6 chit lugng t6t, gia
ca phai ching tai cic dia diém thuan loi. Ho mong mudn c6 nhiéu mit hang theo
dactinh va nhan hiéu,nhan vién ban hang phai tich cuc, trung thuc va lich su...
Nguoi ban ludn d6i dién v6i nhiéu thach d6 khi quyét dinh dua ra mot san pham
hodc dich vu nao dé. Khach hang cuia doanh nghiép 1a ai ? Ho c6 nhiing dac tinh
nao ? Nén thiét ké ciing nhu dinh gia cic san pham nhu thé nao dé thoa man nhu
cau cta khach hang ? Nén sir dung céc trung gian phan phdi nao cho hop 1y ? Viéc
quang cdo, chao hang, khuyén mai dugc thuc hién voi mirc do nao dé co loi cho
viéc ban dugc san phém ?

Cong chung ciing quan tdm dén hoat dong marketing ctia doanh nghiép véi
nhiéu goc do khac nhau. Cac nha kinh doanh c6 tao ra nhitng san phdm an toan va
dang tin cay khong ? Ho c6 mo ta ding san pham cua ho trong cac chuong trinh
quang céo va trén bao bi khong ? Viéc canh tranh c6 tao nén nhitng co so dé lwa
chon dung san pham can mua hay khong ? v.v...

Nhu vay, hoat dong marketing anh huong dén nhidu ngudi theo nhiéu cach
khac nhau nén khé tranh khoi viée gy ra cac mau thuan. Nhiéu nguoi rat ghét hoat
dong marketing hién dai, quy cho no6 1a pha hoai moéi sinh, tAn cong cong chung
bang nhiing 16i quang cao ngu ngdc, gy ra nhitng mong mudn khong can thiét vv..
Trong khi do nhimg nguoi khac lai bao vé manh mé cho hoat dong marketing, cho
rang no tao ra nhirng co hoi dé ha thap chi phi, goi y va hlrorng dan tiéu dung, thuc
day cac nd lyc ca nhan theo hudng sang tao hon, tao ra nhiéu co hdi dé Iya chon san
pham thich hop.

Do d6, chung ta can thong nhat cac muc tiéu cua hé thong marketing dé c6 thé
hi€u rd hon nhiing loi ich ma n6 dem lai, trudc khi di vao tim hi€u cac ndi dung chu
yéu cua no.

a. Toi da hoa mirc dj tiéu dung (Maximize Consumption)

Viéc xac lap myc ti€u nay cua marketing dya trén mot gia dinh la khi con
ngudi cang mua sam va tiéu dung nhiéu hon thi ho cang cam thay hanh phuc hon.
Nhirng nguoi lam marketing cho rang marketing tao diéu kién dé dang va kich thich
tiéu dung tdi da, nh¢ do s& thic day san xuét, tao ra nhidu cong an viée lam va dem
lai sy thinh vuong t6i da. Theo quan diém nay thi “ cang nhiéu cang tot ” (more is
better ). Tuy nhién nhiéu nguoi t6 ra nghi ngd luan diém tiéu dung cang ting co
nghia la con nguoi cang hanh phtic hon.

b. Téi da héa sw théa man ciia ngwoi tiéu ding (Maximize Consumer
Satisfaction)

Theo quan diém marketing, doanh nghiép chi c6 thé thanh dat cic muyc tiéu
kinh doanh cta minh dya trén nhirng nd lyc nhiam gia ting sy thoa man cua khach
hang. Nhung trén thuc té,viéc gia ting su théa méin cia khac hang ludn gap phai
nhiing tro ngai kho vuot qua do bi chi phéi boi nhidu yéu té tac dong trai chleu
nhau. Véinguon lyc gioi han, moi doanh nghiép trong qua trinh kinh doanh phai b
gang sir dung hop 1y dé dap g yéu cau cua cac nhom loi ich khac nhau va viéc gia
tang sy thoa man ciia nhom ngudi nay cé thé lam phuong hai dén loi ich cia nhom
nguoi khic. Ngoai ra, viéc gia tdng loi ich cua nguoi ti€u dung doi hoi doanh
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nghiép phai bé thém chi phi trén co s& nang cao hiéu qua st dung cac nguén luec,
diéu ma khong phai bao gio ciing c6 thé thuc hién dugc.

c. Téi da héa sw lwa chon ciia nguoi tieu dung (Maximize Choice)

Muc tiéu nay duoc dua ra nham gia ting sy da dang cua san pham va kha ning
lra chon cta ngudi mua v6i ham ¥ rang ngudi tiéu ding cé nhiéu kha nang hon dé
Iwra chon, do d6 ho c6 thé tim mua dung loai hang nao thoa mén dugc udce mudn cia
ho, lam cho ho cam thay hai 1ong nhét. ‘Tuy nhién, ¢ day van c6 van dé 1a gia thanh
ctia mon hang co thé ting 1én, phai mat nhiéu thoi gian hon dé khao sat, danh gia
cac loai san pham canh tranh truée khi di dén mot quyet dinh mua. Va c6 nhat thiét
s6 loai san phém nhiéu hon sé& lam tang kha nang lya chon thuc té khong? Mot )
ngudi cho rang hién nay trén thi trudng, mdi loai hang hoa ¢ qua nhiéu nhan hiéu,
song giita chung lai ¢ qua it sy khac biét. Thém vao d6 khi ngudi ta co qué nhiéu
tha dé lua chon thi viéc lua chon s& trd nén khé khin hon. Vi thé, cong viéc cua
ngudi lam marketing 13 biét xac dinh cac loai san pham (product lines) c6 cAu tric
hop 1y va khéo I¢o két hop chung trong mot danh muc san pham (product mix)
nham tao co hoi cho khach hang co thé chon mua diing nhiing gi ho mong mudn dé
thoa man nhu cau.

d. Toi da héa chit lwong cudc song (Maximize Life Quality)

Nhiéu ngudi cho rang, cac van dé marketing s& dugc giai quyét mot cach toan
dién va triét dé hon néu nguoi 1am marketing dtng trén quan diém marketing xa hoi
va hé thong marketing 14y viéc ning cao chat lugng cudc sdng lam muc tiéu co ban
cho hoat dong cua minh. Tuy nhién, chét luong cude séng 1a mot tiéu chuan khé do
ludng, bi chi phdi boi s6 luong, chat lwong, sy sin c6 va gia ca san pham ciing nhu
chét luong cua khung canh vin héa va méi truong tu nhién trong dé ngudi ta tiéu
ding san pham.

Khi hoach dinh chién lugc marketing, cdc muc ti€u nay s€ dugc thé hién thanh
cac muyc tiéu cu thé hon : ting doanh s6 ban, da dang hoa san pham, dan dau chat
luong san pham, tang thi phan vv...

4.Cong viéc cia nguwoi quan tri marketing

Ngudi quan tri trong chirc ning marketing thuc hién cac hoat dong chu yéu va ra
cac quyét dinh co ban sau :

a.Trong chirc nang hoach dinh:

- Lap ké hoach nghién ctru marketing.

- Quyét dinh lya chon thi trudng muc ti€u cho doanh nghiép.
- Hoach dinh chién lugc marketing.

- Quyét dinh danh muc san pham.

- Lap cac chuong trinh phat trién san pham.

- Xay dung céc chinh sach dinh gia.

- Lap céc chuong trinh quang céo va khuyén mai.

- Quyét dinh vé t6 chuic kénh phan phdi.

- Ké hoach huén luyén va dao tao nhan vién marketing.

b. Trong chirc néng t6 chirc:
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- T6 chtrc thyc hién cac chuong trinh nghién ciru marketing.

- Quyét dinh vé co cu t6 chirc ciia b phan marketing (t6 chtic theo chirc
nang hay san pham, theo khu vuc dia Iy hay cdu trac ma tran ).

- Phan cong trach nhiém cho mdi bd phan hoat dong.

- T6 chirc mang luéi cac trung gian ban hang va quyét dinh vé cac dia diém ban.

- Thiét lap céc quan hé voi chinh quyén , cic co quan truyén thong va cong ching.

-Tuyén dung, huan luyén va dao tao nhan vién marketing.

- Tb chtrc mang ludi kho va hé théng van chuyén.

- T chirc cac hoi nghi khach hang, diéu hanh viéc tham gia hoi cho, trién 1am.

- Quyét dinh vé thay doi gi4, cai tién san pham, t6 chirc hoat dong khuyén mii.

c. Trong chirc nang lanh dao:

- Thuong lugng dam phan véi cac luc lugng lién quan (cong ching, cac co
quan truyén thong).

- Kich thich va dong vién nhan vién ban hang.

- Kich thich va dong vién céc trung gian ban hang.

d. Trong chitc ning kiém tra:

- Kiém tra ngén sach marketing.

- So sanh chi phi véi ngan séach.

- Banh gia hiéu qua quang cao, khuyen mai.
- Kiém tra su thay d6i gia va diéu chinh gia .
- Kiém soat hé théng phan phdi, ban hang.

III. TIEN TRINH QUAN TRI MARKETING

Theo J. Mc Cathy, quan tri marketing ¢ ba ndi dung chu yéu 1a:
- Hoach dinh chién lugc marketing.

- Thue hién chién lugc marketing

- Kiém tra chién luoc va cac hoat dong marketing.

Cac noi dung nay dugc thyc hi¢n theo mot tién trinh lién tuc va c6 quan h¢ voi
nhau mot cach chat ché. Chuc nang hoach dinh chién luogc marketing dugc tién
hanh dua trén co s chién luoc chung ctua doanh nghiép, nham vach ra duong 161
muc tiéu chién lugce, ké hoach marketing cu thé cia doanh nghiép, trén co s¢ d6 ma
tién hanh chuc nang thuc hién chién luge marketing. Viéc thuc hién chién lwoc
marketing c6 nhiém vu trién khai ké hoach chién luoc marketing vao hoat dong
thyc tidn. Chtrc ning kiém tra marketing ¢ vai trd xac dinh nhing sai léch gitra ké
hoach va thyc hién, tim ra nguyén nhan va thiét ké cac giai phap nham khéc phuc
cac sai léch, tién hanh nhimg diéu chinh can thiét, giup cho viéc thuc hién chién
lugc marketing hi¢u qua hon.

Phan tich cac co hoi thi truong
(Anlyzing Market Opportunities)

!
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Lua chon thi truong muc tiéu
(Selecting Target market)

|

Hoaiich dinh chién lugc marketing
(Designing Marketing Strategies)

Trién khai marketing - mix
(Developing the Marketing - Mix)

|

Thuc hién chién lwgc marketing
(Implementing Marketing Strategies)

}

Kiém tra hoat dong marketing
(Controlling Marketing Effort)

Hinh 1.4. Tién trinh qudn tri marketing theo Philip Kotler

Céc tac gia Bercowitz, Kerin va Rudelins ciing cho rang tién trinh quan tri
chién luge 1a co s& cho viéc hinh thanh tién trinh quan tri marketing. Quan tri
marketing nhu vady s€ bao gém ba giai doan: hoach dinh, thuc hién va kiém tra
chién luoc marketing.

Theo quan diém cua Philip Kotler, tién trinh quéan tri marketing bao gém cac
cong vi¢c: phan tich cac co hdi thi truong, lya chon thi truong muc tiéu, hoach dinh
chién lugc marketing, trién khai marketing - mix, t6 churc thuc hién va kiém tra hoat
dong marketing (hinh 1.4).

1. Phan tich co hgi thi truong

Céc doanh nghiép déu phai cb gang tim ra dugc nhimg co hoi thi truong mai.
Khong mot doanh nghiép nao c6 thé chi trong dua vao nhitng san pham va thi
truong hién c6 cua minh mai dugc.

Phan tich cac co hi thi truong dugc tién hanh thong qua phan tich cac yéu t6
trong moi marketing, sy thay ddi ciia cac yéu té méi trudng co thé tao ra nhitng co
hoi thuan loi cho doanh nghiép hodc ciing c6 thé gy ra nhiing nguy co ddi v4i hoat
dong marketing cua doanh nghiép. Diéu co ban 1a phai phan tich va nhan biét dugc
nhitng bién ddi nao c6 thé tré thanh co hdi ma doanh nghiép co thé khai thac, hodc
nhitng tic dong niao ciia mdi trudng cé thé tao thanh nhimng nguy co va néu do tac
dong ciia cac nguy co nay ddi voi doanh nghiép nhu thé nao ?

Doanh nghiép can phai t6 chtic tot cong tac nghién ctru marketing va hé thdng
tinh bao marketing dé thuong xuyén phén tich, danh gia nhitng d6i thay cta méi
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truong, cic xu hudng trong tiéu dung, thai do cia khach hang ddi véi hoat dong
marketing ciia doanh nghi¢p vv...

C6 rat nhiéu phwong phap dé xac dinh cac co hoi thi truong, tiy theo dic diém
hoat dong ctia minh ma céc doanh nghi¢p c6 thé xem xét st dung dé phan tich thi
truong. Chang han:

- Phuong phdp “ké hé trén thi trieong “ clia Richard M. White, theo d0, qua két
qud phan tich thi truong, doanh nghiép cé thé phat hién céc co hoi, trong do co
nhitng nhu cau cua khach hang chua dugc théa man dé trién khai hoat dong
marketing cua minh.

- Phuwong phdp phan tich kha ndng sinh 16i cia san phdm theo khdach hang
cuia Thomas M.Petro.

Trén ma trdn san pham /khach hang, & giao diém ciia san pham va khach hang
thé hién kha ning sinh 15i khi ban san pham cho khach hang d6. O hinh 1.5, khach
hang C1 dem lai nhiéu loi nhuan cho cong ty khi mua 3 san pham sinh 16i P1, P2 va
P4. Khach hang C2 mua mot san pham sinh 161 P2 va mot san pham giy 156 Pa.
Khach hang C3 mua mdt san pham sinh 10i P1 v hai san pham gay 15 P2 va P3.

Duya trén két qua phén tich ndy ma doanh nghiép dua ra cac quyét dinh kinh
doanh. Doanh nghiép c6 thé ting gia nhitng san pham sinh 15i it 1én hoic 10a1 bo
chung ra khoi mit hang kinh doanh ciia minh. Doanh nghiép ciing c¢6 thé cd ging
ban nhiing san pham sinh 10i cho nhitng khach hang khong dem lai lgi nhuén cho
minh, hodc khuyén khich ho chuyén sang mua san pham ciia ddi thu canh tranh.

Khach hang
Cl C2 C3
P1 4 " sanpham
sinh 10i cao
, sanphim
5‘;" P2 * * sinh 10i vira
pham
P3 ) san phim
16
san pham
P4 + - - vira sinh 161
vira gy 10
Khach hang Khach hang |Khach hang
sinh 161 cao vira sinh 101 gdy 16
vira gay 16

Hinh 1.5. Phén tich khd nang sinh lgi ciia san phdm theo khdach hang

- Phuong phdp phan tich bang mang mo rong san pham/ thi truong .Dua trén
su phan tich méi quan hé san pham/thi truong déi danh gia nhitng loi thé va han ché
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cling nhu nhiing trién vong va bé tac cia san pham trén cac thi truong muc tiéu, roi
tr két qua phan tich d6 ma dinh dang cac co hdi thi truong doi voi san pham.

San pham San pham
hién cé maoi
Thi truong 1. Tham nhap 3. Phat trién
hién co thi truong san pham
Thi trudng 2. Mo rong 4. Da dang hoa
moi thi truong

Hinh 1.6. Dinh dang co hgi thi truong bdng mang sdn pham/thi truong

Theo Ansoff ¢6 4 chién luge dugc ap dung dé khai thac cac co hoi thi truong
(hinh 1.6).

Thém nhdp thi truong. Muc tiéu ciia doanh nghiép 13 ting doanh s cia san
pham hién c6 trén thi truong hién c6 bang cach thu hut thém khach hang cuia d6i thi
canh tranh nho vao céc bién phap gidm gid, tang thém ngan sach quang cdo va cai
tién ndi dung khuyén mai..., trong khi van khong mét di khach hang dang co.

MG réng thi triong. Day 1a chién lugc trién khai san phém hién c6 cua doanh
nghiép sang nhiing phén doan thi truong moi véi mong mudn gia tang dugc khdi
luong ban nho vao viéc khuyén mai nhimg khach hang méi. Mubn vay, ngudi lam
marketing phai phén tich cac phan doan thi truong theo nhing déc trung co ban
nhat, nhu thu nhép, tudi tac, giéi tinh, hanh vi mua hang, muc dich sir dung,.. de
phat hién ra nhitng khach hang tiém ning va tiép can ho bang cic giai phap
marketing thich hop, nham bién ho thanh khach hang thyc su ctia doanh nghiép.

Phat trién san pham. Dé chiém giit thi phan va gia ting mai lyc trén thi truong
hién o, cic nha quén tri cAn phai cdn nhic quyét dinh d6i méi san pham hodtic dua
ra san pham méi cho khach hang ctia minh. Nguoi lam marketing ¢ thé céng hién
cho khach hang nhing san pham cai tién c6 chat luong cao hon, chiing loai phong
pht hon, hinh thirc delip hon, bao bi hép dan hon, dich vu hoan hao hon, hoac dua
ra
nhitng san pham méi hira hen nhiing loi ich méi,... tati ca déu nham vao viéc cau
dan khach hang dén v6i san pham ciia doanh nghiép.

Pa dang héa. Chién luge da dang hoa thudng dugc ap duting ddi voi nhiing
nganh kinh doanh méi trén nhing thi truong mai, hoan toan nam ngoai nhiing san
pham va thi truong hién co ciia doanh nghiép. Mot s6 ngudi quan niém rang mot
doanh nghiép c6 thé thanh cong néu biét lya chon nhay vao nhiing nganh cong
nghiép méi co sirc hdp dan, thay vi c6 ging dé dat hiéu suat trong mot nganh cong
nghiép thiéu strc mua.
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- Pdnh gia mirc d6 hdp dan cia nganh theo phwong phdp phan tich danh muc
ddu tw cua nhom tu van Boston ( ma tran BCG ) hoac ctua hang General FElectric.

Nhém tu van Boston, mot cong ty hang dau vé tu vin quan tri cho rang, chi
tiéu tot nhat dé danh gid mirc do hap dan cia mdt nganh cong nghi¢p 1a toc do tang
truong thi truong.

Michael Porter, trong tac pham “Chién luoc canh tranh® di dua ra cac tiéu
chuan ctia mot nganh cong nghiép hap dan. Theo 6ng, d6 1a mot nganh cong nghiép
khé tham nhap (c6 nhiéu hang rao can trd ), c6 it ngudi canh tranh, it san pham thay
thé, nhitg ngudi cung tng va ngudi tiéu dung dé tinh.

Trén co s& phéan tich va phat hién cac co hoi thi truong, doanh nghiép can
danh gia xem céac co hdi d6 cé thich hop d6i véi hoat dong marketing ciia minh hay
khong ? Nhiing co hoi nao dugc xem la hap dan nhat ddi voi doanh nghiép ? Dé
danh gia co hoi, doanh nghiép can phai phén tich, luong gia mirc do phu hop cua co
hoi d6 d6i v6i cac muc tiéu chién luge marketing va cac kha nang vé ngudn lyc cua
minh.

2. Lwa chon cac thi trweong muc tiéu

Céc doanh nghiép can xac dinh rd khach hang ctia minh 1a ai ? Ho c6 nhiing
nhu ciu va mong mudn gi can duoc théa man ? Chién lugc marketing can dugc
xdy dung khéc biét cho timg nhém khach hang hay 1a chung cho tit ca cac khach
hang cua doanh nghi¢p ? biéu nay chi co thé tra 161 duoc trén co s6 phan doan thi
truong va lua chon thi truong muc ti€u.

Cac co hoi thi truong can phai duoc nghién ciru k¥ ludng hon trong mbi tuong
quan voi tim ¢ va cdu tric cta nganh k¥ nghé tuong tng véi co hoi ay. Cac nguén
luc cua doanh nghi€p ludn hitu han trong khi cac co hoi co thé tr1en khai cac hoat
dong lai rt phong phu, vi thé, cac doanh nghiép nhat thiét phai tién hanh liwa chon
cac thi truong muc tidu dé gia ting hiéu qua cac nd luc marketing ctia minh. Viéc
lga chon thi truong muc tiéu dugce thuc hién qua 4 budc :

a. Do lwong va dw bdo nhu ciu

Viéc do luong va du bao nhu cau thi truong duoc tién hanh nham dam bao
tinh kha thi ctia cac no luc marketing. Bé c6 thé xay dung cac phuong &n chién lugc
marketing thich hop, can phai tién hanh du bao mot cach kha toan dién cac van dé
lién quan dén thi trudong, xu hudng ti€u dung, tinh hinh canh tranh...

Doanh nghiép can wéc luong nhu ciu hién tai va nhu cau twong lai cia san
pham, cling nhu xem xét cac y€u t0 anh huong dén nhu cau d6. Van dé€ nay co6 y
nghia dac biét quan trong doi voi quyet dinh vé quy mo va cach thue thadm nhap thi
truong cuia doanh nghiép.

b. Phan doan thi truong ( Market Segmentation )

Nguoi tiéu ding trong thi truong ludn ¢ dic tinh khong dong nhét va co thé
phéan thanh nhém theo nhiéu cach khac nhau. Ti€n trinh phan chia khach hang theo
cac nhom dé 1am 13 sy khac biét vé nhu cau, hanh vi tiéu dung dugc goi la phan
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doan (hay phan khiic) thi trudng. Mdi mot thi truong déu duoc tao ra tir nhitng phan
doan thi truong.

c. Lwa chon thi truong muc tiéu

Dé xac dinh thi trudng muc tiéu, doanh nghiép can danh gia quy mo cua ting
phan doan ciing nhu cac dic tinh phu hop cua timg phan doan thi truong ddi véi
kha ning marketing cia doanh nghiép. Doanh nghiép c6 thé chon lya dé tham gia
vao mot hay nhiéu phan doan cua thi truong nhit dinh nao d6. Thong thudng, cac
doanh nghi¢p tham nhép vao mét thi truong mai br:ing cach phuc vu mot phan doan
duy nhét va néu Viéc 1am nay cho thiy thanh cong, ho s& thim nhap thém vao cac
phan doan khac, rdi bao trii ra theo hang doc hoic hang ngang. Sy tham nhép nbi
tiép vao cac phén doan thi truong khong mang tinh chat ngau nhién, ma phai thuc
hién theo mot ké hoach chu dong duoc hoach dinh tir trude.

Vi¢ce luc chon mot phan doan dé tham nhap trudc phai dam bao tinh hép dan
v€ quy md, co cau va phu hgp vdi kha nang marketing ctia doanh nghiép.

d. Dinh vi thi trwong ( Market Positioning )

Doanh nghiép cling can phai tién hanh dinh vi thi treong dé xac dinh cac loi
thé canh tranh vé san pham s0 v6i dbi thu nhdm xay dung chién lugc marketing co
kha nang tao ra nhiéu loi thé hon cho doanh nghiép trong vi¢c théa man cac nhu
cdu va mong mudn cua khach hang, ciing nhu gop phan thanh dat cac muyc tiéu
chién luoc ctia doanh nghiép mot cach hi¢u qua hon.

Doanh nghi¢p can xéac dinh vi tri ciia nhan hiéu cta san phém S0 vO1 cac nhan
hi€u canh tranh, c6 nghia la tao ra sy danh gid, nhin nhan va phan biét rd rang cua
khéach hang v€ nhan hi¢u cua doanh nghi¢p, nhiing loi thé ctia san pham trong viéc
thoa man nhu cau khach hang so vi cac sdn pham canh tranh.

Cong viéc nay dugc thyc hién dya trén su thura nhan réng, moi san phém déu
1a md&t tdp hop nhitng thudc tinh duge cam nhan va thi hiéu cua khach hang la hoan
toan khac biét do1 véi cung mot san pham.

Vi vy doanh nghiép can thuc hién cic bién phap dé dam bao rang san pham
cua doanh nghiép chiém mot vi tri dac bi¢t vé mdt hodc cac thudc tinh nao dé trong
tam tri cua khach hang ¢ phan doan thi truong ma doanh nghi¢p hudng den.

3. Hoach dinh chién lwoc marketing

Duya vao nhiing phan tich ¢ cac budc trén, can clt vao chién luoc kinh doanh
da duogc chap nhan, doanh nghi¢p can xdy dung va lga chon mot chién lugc
marketing thich hop nhat dé dinh huéng cho toan by hoat dong marketing ctua
minh.

Chién lugc marketing duogc xdy dung phai bao ham céc noi dung :

- Muc tiéu chién lugc marketing.

- Pinh dang marketing -mix (marketing phdi hop).

- Céc chién luge marketing canh tranh ctia doanh nghiép.
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-Ngan sach marketing va phan bd ngan sach cho cac hoat dong marketing.

4. Trién khai marketing - mix

Marketing - mix 1a sy tip hop cic phuong thirc marketing co thé kiém soat
dugc ma doanh nghi¢p phoi hgp st dung dé tao nén sy dap ng can thiét trong thi
truong muc ti€u nham dat dugc muc tiéu marketing cia minh.

C6 nhiéu cong cu khac nhau duoc sir dung trong marketing - mix, nhung theo
J. Mc Carthy, c6 thé nhém gop thanh 4 yéu to goi 12 4P : san pham (product), gia ca
(price), phan ph01 (place) va co dong (promotion). Cac doanh nghiép thuc hién
marketing - mix bang cach ph01 hop 4 yéu t6 chu yéu d6 dé tac dong 1am thay doi
strc cau thi truong vé san pham ctia minh theo hudng c6 1gi cho kinh doanh.

- Sdan pham: La su ket hop "vat pham va dich vu" ma doanh nghiép cdng hién
cho thi trudng muc tiéu gdm cod: pham chat, dic diém, phong cach, nhin hiéu, bao
bi, quy cach (kich cd), dich vy, bao hanh, ...

- Gid ca: La sb tién ma khach hang phai bo ra dé co duoc san phém Gia ca
phai twong xung voi gia tri dugc cam nhén ¢ vat pham cong hlen bang khong
ngudi mua s& tim mua cta nha san xuat khac. Gi4 ca bao gdm : gia qui dinh,
gia chiét khau, gia bu 13, gia theo thoi han thanh toan, gia kém theo diéu kién tin
dung...

- Phdn phéi:Bao gdm nhitng hoat dong khac nhau cua doanh nghiép nhim
dua

san pham dén tay nguoi tiéu dung ma doanh nghiép mudn hudéng dén, nhu xac
dinh kénh phan phoi, lya chon céc trung gian, muc do baovphﬁ thi truong, boi tri luc
lugng ban theo cac khu vyc thi truong, ki€ém ké, van chuyén, du trit .

- Cé dgng: La nhiing hoat dong thong dat nhiing gia tri cia san pham va

thuyét phuc dugc khach hang muyc tiéu mua san pham dy. C6 dong bao gdm cac
hoat dong quang céo, ban truc tlep, khuyen mai, quan h¢ cong chung.

Marketing mix

dui dinh,Chiét khiu,
¢u dhinh, Thoi han thanh toan,
(ién tra cham

San phim
Chiing loai,Chat lugng, Tinh ning
MAu m3,Nhén hiéu, Bao bi,
Kich ¢&,Dich vu,Bao hanh

Phén phéi o
Kénh,Céc trung gian, Quang c40, Khuyén mai,
Pham vi bao phu, Quan h¢ cong ching
bia diém,Dy trit,Van chuyén Marketing truc tiép
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Hinh 1.7. Céu triic ciia marketing - mix

Viéc thiét ké marketing - mix c6 lién quan hai quyét dinh thudc vé ngan sach.
Thir nhat, doanh nghiép phai quyét dinh tong s chi tiéu danh cho cac nd luc
marketing (quyét dinh vé chi phi marketing). Thir hai, doanh nghiép phai xac dinh
muirc chi tong ngan sach cho cac phuong tién thuéc marketing - mix (quyét dinh vé
chi phi marketing - mix).

Thir ty va cdu trac cua marketing - mix dugc trién khai tuy thudc vao phuong
an chién lugc marketing da dugc xac dinh.

Marketing - mix c6 thé dugc trién khai thong nhét hoic khac biét theo ting
doan thi truong muc ti€u da lya chon. Ngoai ra, nhitng quy¢ct dinh vé marketing -
mix chiu anh hudéng manh mé cua quyét dinh dinh vi thi truong cua doanh nghiép.

Céau trac cua marketing-mix, sy hd trg va lién két cua cac thanh phén trong
marketing - mix phai thé hién rd dé tranh gay khé khin trong qua trinh thuc hién.
Chéng han, mét chién dich quang cdo manh m& phai duoc sy hd trg clia viéc phan
phéi rong rai, néu khong khach hang kho co6 thé dap tng lai chuong trinh quang co
do.

Céan nhin manh rang, marketing -mix cua moiit doanh nghiép tai mot thoi
diém t nao d6 ddi véi mot san pham cu thé 1a mot sy phdi hop giita cac bién sb san
pham, gia ca, phan phéi va ¢6 dong ( P1, P2, P3, P4 ). B6 chi 1a mot su lwa chon
trong vo sb cac kha nang phdi hop gitra cac bién sé néu trén.

C6 thé thiét ké cac ndi dung cua ting bién sd trong marketing -mix bang céc
chinh sach hoac cac chuong trinh. Nhung thong thuong thi marketing -mix duogc
trién khai bang cac chinh sach.

”
CA dn

Khuyén mai

Quang cao

A\ V}

Doanh San phim Luc lugng Kénh Khach hang
nghiép Gia ca ban hang phan phéi " muc téu

| |Quan hé i T

cong chung

Marketing
—— | truc tiep

Hinh 1.8. Trién khai marketing - mix

Trong hinh 1.8 thé hién qua trinh doanh nghiép trién khai sy phéi hop tir san
pham, gia ca dén c6 dong va phan phoi.
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Céc bién s trong marketing - mix khong phai tat ca déu diéu chinh dugc
trongmot thoi gian ngan. Thuong thi doanh nghiép co thé thay ddi trong ngén han
cac blen s6 nhu gia ca, qui mo luc lwong ban hang va chi phi quang cao. Con thi
phat trién san phim méi hay thay d6i kénh phan phdi doi hoi phai co thoi gian dai
hon. Vi thé trong ngin han, doanh nghiép thuong khong thay d6i phuong an
marketing - mix da lya chon, ma chi diéu chinh mot s6 bién sd ma thoi.

Cén luu y rang 4P thé hién quan diém cua ngudi ban vé cc yéu td marketing
c6 thé sir dung dé tac dong dén nguoi mua. Con theo quan diém ngudi mua thi moi
yéu t6 marketing déu co chirc ning cung tng mot loi ich cho khach hang. Robert
Lauterborn cho rang 4P tuong tng véi 4C (Customer needs and wants, Cost to the
customer, Convenience, Communication) cua khach hang.

4P 4C
San pham Nhu cau va mong mudn ctia khach hang
Gia ca Chi phi d6i voi khach hang
Phan phéi Su thuan tién
Co dong Thong tin

Do do, nhimg doanh nghiép thanh cong la nhitng doanh nghiép co thé dap ung
duogc cac nhu cau ciia khach hang mot cach kinh té, thuan tién va c6 thong tin hitu
hi¢u.

5. T6 chirc thyee hi¢n va kiém tra hoat dong marketing

Chién lugc xay dung moi chi dung lai ¢ dang khoi thao, thé hién cac du dinh
can tién hanh trong tuong lai, vi vy doanh nghiép can phai bién cac du dinh do6
thanh hi¢én thuc béng cach t churc thue hién chién lugc marketing mot cach hiru
hiéu.

Noi dung cua to chirc thyuc hién chién luge marketing bao gdm :

- Xay dung cac chuong trinh hanh dong cu thé.

- T chirc bd phan marketing thich hop voi quy mé hoat dong marketing ciia
doanh nghiép .

- Phat trién hé théng khen thudng va quyét dinh.

- Xay dung bau khong khi to chire tich cyuc ¢6 kha niang dong vién toan bo nd
lyc ctia nhan vién trong vi¢c thanh dat muc tiéu.

- Phat trién ngudn nhan lyc du kha nang thuc hién cac chuwong trinh marketing
da thiét ké.

-Doanh nghi€p ciling can phai thyc hién viéc kiém tra cac hoat dong
marketing dé dam bao ré’mg viéc thue hién duge tién trién theo ding chién luoc da
vach ra, cling nhu c6 thé tién hanh nhiing su diéu chinh can thiét dé dat duoc muc
ticu.
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TOM TAT

Marketing bat nguén tir nhitng nhu cau va mong mudn cta con ngudi. Va
trong mot nén kinh té day tinh canh tranh, con nguoi théa méan nhitng nhu cau va
mong mudn cta minh théng qua trao doi bang cach chon mua va tiéu ding cac san
pham do cic doanh nghiép chao ban trén thi trudng. Do c6 nhiéu san phdm co thé
thoa man cung mdt nhu cau, nén viéc lya chon cua nguoii tiéu dung dugc hudng
dan boi cac khai niém loi ich, chi phi va muc d6 thoa man. Mic du con ngudi co
nhiéu cach dé nhan dugc san pham (ty san xuét, tuéc doat, cdu xin ...) nhung trao
do6i bao gio cling 1a mdt phuong thirc co ban ma nhd d6 ngudi mua c6 dugc thir
minh cin dé thoa méin nhu cau va nguoi ban tiéu thu duoc san pham vi muc tiéu loi
nhuan.

Vi thé, marketing 1a mot hoat dong co ¥ thirc ciia con ngudi huéng dén su
thoa méin cac nhu cau va mong mudn théng qua céac tién trinh trao d6i. Quan tri
marketing la mot qua trinh phan tich, hoach dinh, thyc hién va kiém tra cac chuong
trinh marketing nham tao dung, duy tri va phat trién voi khach hang myc tiéu nham
thanh dat cic muc tiéu cia to chiec. Cong viéc chu yeu cta nguoi lam marketing la
tim cach anh huong dén muc do, thoi diém va co cau nhu cau vé san pham cua thi
truong. Noi cach khac, quan trj marketing chinh 13 quan trj strc cau.

C6 nim triét 1y co ban dinh huéng cho cac doanh nghiép thuc hanh cac hoat
d6ng marketing cua minh. Triét Iy san xuat khang dinh raing nguoi mua ua chuong
nhimg san pharn c6 san véi gia re, vi vay nhiém vu chu yéu cua nha quan tri la cai
tién san xuat, nang cao hiéu qua phan phdi va giam gia ban. Triét Iy san pham cho
rang vi ngudi tiéu dung ua chudng nhing san phém c6 chat luong cao, gia ca hop
1y, do d6 nén tap trung vao viéc hoan thién san pham, khong can phai khuyén mii.
Nguoc lai, nhitng nguoi theo triét 1y ban hang tin chic rang nguoi tiéu dung s€
khong mua nhiéu san phiam néu doanh nghiép thiéu cac nd lyc ban hang va quang
cao. Triét 1y marketlng nhan thirc rang nhiém vu cta doanh nhiép 1a xac dinh nhu
cau, mong muon cua khach hang muc tiéu va dem lai sy thoa mén cao hon va hi¢u
qua hon 601 thil canh tranh. Bon try cot chinh ciia quan diém nay 13 thi trudng muc
tiéu, nhu cau cta khach hang, marketing phdi hop va kha nang sinh loi. Triét Iy
marketing xa hoi cha truong rang st ménh chu yéu cuia doanh nghiép 1a tao ra su
thoa man cho khach hang, dap ung loi ich ctia xa hdi va trén co sé d6 ma thanh dat
cic muc tiéu cua to chic.

Qua trinh van hanh hé théng marketing chiu sy chi phdi ctua bén muc tiéu co
ban: t6i da hoa murc do tiéu ding, kha nang lya chon mua hang, sy thoa mén cua
nguoi tiéu dung va chat lugng cude séng. Nhiéu nguoi tin tudng rang muc tiéu ctia
marketing nén nham vao viéc nang cao chat lugng cudc séng va phuong tién thich
hop nhat dé dat dugc diéu d6 13 quan diém marketing mang tinh x3 hoi.

Quan tri marketing dugc thuc hi¢n theo mot tién trinh bao gém: phan tich co
hoi thi truong, xac dinh thi truong muc tiéu ( do luong va du bido nhu cau, phan
doan thi truong, lya chon thi trudong muc ti€u, dinh vi thi truong ), hoach dinh chién
lugc marketing, trién khai marketing-mix, t6 chirc thuc hién va kiém tra hoat dong
marketing. Vi thi truong ludn thay ddi va khong mot doanh nghiép nao c6 thé ton
tai ma chi dya vao nhimg san phim va thi truong dang c6, nén nd phai diéu tra
ngién ctru khach hang, phan tich nhitng bién d6i cia méi trudng, cac xu hudng tiéu
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dung, thai d6 ang xu cua nguoi mua, qua d6 ma phat hién cac co hoi va van dung
vao hoat dong marketing cuia minh. Doanh nghiép can phai do luong nhu cau hién
tai, du bao nhu cau tuwong lai cta thi truong vé san pham dé quyét dinh qui mé kinh
doanh va céach thuc tham nhép thi truong. Doanh nghiép ciling phai phan doan thi
truong theo nhitng dic diém cua khach hang va chon thi trudng muc tiéu du stc hip
dan vé qui md, co cAu va phu hop vé6i kha niang marketing ciia doanh nghiép. Dbi
véi mdi thi trudong muyc tiéu can xac dinh vi tri cua nhin hiéu san phém trong tam tri
khach hang theo nhiing thudc tinh c¢6 uu thé dic biét so v6i ddi thu canh tranh. Trén
co s& d6, hinh thanh mot chién luge marketing voi nhitng muc tiéu va marketing -
mix phu hop, ngan sach tuong tng. Cudi ciing doanh nghiép cin phai té chirc thyuc
hién va kiém tra hoat dong marketing béng cach xdy dung cac chinh sich hd tro,
trién khai cac chuong trinh hanh dong cu thé, cac tiéu chuan kiém tra va tién hanh
nhitng diéu chinh can thiét nhim dam bao thanh dat cac myc tiéu marketing.

CAU HOI

1. Hay phan biét vé& sy khac nhau giita mot nhu cau cap thiét (need) véi mot
mong muon (want) dugc thé hién trong nhiing chi€éc xe may chang han. Tai sao su
phén biét nay lai quan trong doi véi cac nha san xuat xe may ?

2. Ban dang dinh vao mot tiém an dé an trua. Hay van dung céc khai niém vé
san pham, trao doi, giao dich va thi trudng vao hoan canh nay.

3.Lam thé nao dé phan biét duoc triét 1y san xudt va triét Iy san pham ? Hay
lay vi du cu the dé giai thich su khac biét do.

4.C6 phai moi cong ty déu can phai thuc hanh triét Iy marketing hay khong ?
Theo ban c6 nhiing cong ty nao khong can theo dinh hudng nay hay khong?

5. Marketing 1a khoa hoc vé viéc bién tiém nang mua cua thi truong vé mot
loai san pham tr¢ thanh hién thyc. Dinh nghia nay phan anh triét 1y san pham, triét
1y ban hang hay triét ly marketing?

6. Trong cac chiic ning hoat dong sau, marketing bao gdm nhiing chirc ning
nao, giai thich tai sao:

a) Ban hang, quang cdo va quan hé v4i cong ching;
b) Panh gia nhu ciu va phat trién san pham;
¢) Pinh gia va phan phdi;
d) Tét ca cac cong viéc néu trén ?
7.Vi sao khi thuc hanh mot hé théng marketing phai dat cac muc tiéu : tbi da
hoéa muc do tiéu dung, tdi da hoa su thoéa man cua nguoi tiéu dung, tdi da hoa su lua
chon ciia ngudi tiéu ding va tdi da hoa chit lugng cude song ?

8. Marketing - mix 1a gi ? Giai thich mdi quan hé giita cac yéu té trong
marketing - mix ?
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