CHUONG IX
THIET KE VA QUAN TRI KENH PHAN PHOI

I. VAI TRO VA CHUC NANG CUA KENH PHAN PHOI

Ngay nay hau hét nhimg ngudi san xuat déu cung cip san pham cua minh cho
thi truong thong qua cac trung gian phan phéi. Nhitng trung gian phan phdi hop
thanh mot hé théng kénh phan phdi (con duge goi 1a kénh marketing hay kénh
thuong mai).

Kénh phan phdi 1a tdp hop nhimng c4 nhan hay nhiing co so kinh doanh phu
thudc lan nhau lién quan dén qua trinh tao ra va chuyén san pham hay dich vu tu
nguoi san xuat dén nguoi ti€u dung.

1. Vai trd ciia cdc trung gian phan phoi

C6 nhiéu 1y do dé nhimg nguoi san xuét san chuyen giao mot phan cong viée
tiéu thy cho nhimg nguoi trung gian phan phéi. Viéc chuyén giao nay cing o nghia
1a tir bo mot s6 quyen kiém soat dbi voi san pham dugc ban nhu thé niao va ban cho
ai. Tuy nhién , viéc ban san pham cta minh qua trung gian dem lai cho nha san xuét
nhiéu loi thé.

- Nhi€u nha san xuat khong c6 du nguodn luc tai chinh dé phan phoi truc tiép
san pham cua minh dén tan nguoi ti€u dung cudi cung, vi viéc phan phoi truc tiép
doi hoi dau tu rat nhiéu tién bac va nhan lyc.

- Khi sir dung cac trung gian phan phdi, khéi lugng ban sé ting hon do dam
bao dugc vi¢c phan phoi rong khap va dua dugce san pham dén cac thi trudong muc
tiéu mot cach nhanh chong.

- Viéc marketing truc tiép c6 thé doi hoi nhiu nha san xuat tré thanh nguoi
trung gian ban cac san pham bo sung ciia nhitng nha san xuét khac dé dat dugc viée
tiét kiém nho phan phdi dai tra. Ngay ca khi nguoi san xuat co di diéu kién dé thiét
1ap riéng kénh phan phdi ciia minh, nhung c6 kha ning dat nhiéu loi nhuan hon
béng cach tang thém von dau tu vao hoat dong kinh doanh chinh ctia minh, thi ho
van lya chon cach phin phdi san phim théng qua cac trung gian. Néu mot doanh
nghiép dat duoc ti suét loi nhun 14 20% tir viéc san xudt, va chi co thé dat ti suit
loi nhuan 10% tir viéc phan phéi, thi ho s& khong dam nhan viéc ban 1é san pham.

Nho quan hé tiép xuc, kinh nghiém viéc chuyén mon héa va qui moé hoat
dong, cac trung gian phan phdi s& 1am loi cho nha san xuét nhiéu hon 13 khi nhiing
nguoi san xuat tr dam nhan viéc phan phdi san pham ciia chinh minh.

- Su xuat hién cac trung gian lam giam b6t cac giao dich trong trao doi xét
trén pham vi toan xa hoi.

Trén quan diém hé thdng kinh té, vai trd co ban cua cac trung gian phan phéi
1a bién nhiing nguon cung g khéac nhau trong thuc té thanh nhiing loai san pham
ma nguol mua mudn mua. S di co su khac bi¢t nhu Vay 1a vi nhiing nguo1 san xudt
thuong tao ra mot chuing loai san pham nhét dinh véi sb lugng 16n, trong khi nguoi
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tiéu ding thudng lai chi mong mudn c6 mot s6 luong nhat dinh san pham véi chung
loai that phong phu.

2. Chirc ning ciia kénh phan phoi

Mot kénh phéan phéi 1am cong viéc chuyén hang héa tir nha san xuat téi ngudi
tiéu dung. Ho 14p duoc khoang cach vé thoi gian, khong gian va quyén sé hitu giira
nguoi tiéu dung voi cac san pham (hay dich vy) Nhiing thanh vién cua kénh phan
phéi thyc hién mot sb chirc ning chu yéu sau :

- Théng tin. Thu thap thong tin can thiét dé hoach dinh marketing va tao thuan
tién cho su trao d6i san phém va dich vu.

- Co ddng. Trién khai va phd bién nhimg thong tin cé sirc thuyét phuc vé san
pham nham thu hat khach hang.

- Tiép xiic. Tim ra va truyén thong dén khach hang twong lai.

- Cdn doi. Pinh dang nhu cau va phan phdi san pham thich tmg véi nhu cau
ctia khach hang. Viéc nay bao gém nhiing hoat dong nhu san xuét, xép hang, tap
hop va dong goi.

- Thuong luong. C6 gang dé dat dugc sy thoa thuan cudi cung vé gia ca va
nhimg diéu kién khac lién quan dé co thé thyc hién duoc viée chuyén giao quyén so
hitu hay quyén str dung san pham.

- Phdn phéi vdt pham. Véan chuyén va tén kho hang hoa.

- Tai tro. Huy dong va phan bd nguén von can thiét dé du trit, van chuyén,
ban hang va thanh toan cac chi phi hoat dong ciia kénh phéan phéi.

- Chia se rui ro. Chép nhén nhiing rui ro lién quan té1 viée diéu hanh hoat
dong ctia kénh phan phdi.

Niam chirc ndng diu nham thyc hién duoc nhimmg giao dich, ba chirc ning sau
nham hoan thién nhitng giao dich da thyc hién.

3. S6 lwong cac cip cia kénh phan phoi

Céc kénh phéan phdi co thé dugc mé ta bang sb luong cac cap trung gian cua
né. Moi nguoi trung gian s€ thyc hién mot sd cong viée nhit dinh nham dem san
pham t&i gan nguoi tiéu dung hon va tao thanh mot cap trong kénh phan phéi. Vi
nha san xuit va ngudi tiéu dung 1a diém dau va diém cubi cua m01 kénh phan ph01
nén ho ciing la nhiing bo phén cua kénh. Chung ta s€ dung sO cap trung gian dé chi
d6 dai cia mot kénh phén phdi. Do ddc diém khic nhau cua san pham va dich vu
ma cac kénh phéan phdi cling duge thiét ké khac nhau, bao gébm kénh phan phdi
hang tiéu ding, kénh phan phdi tur liéu san xuat va kénh phan phéi dich vu.

Kénh; khong Nguoi Khach
ca . 3
P san xuat hang
Kénh mot Nguoi Nguoi Khh‘zich
cap sén xuat ban ¢ ang
Kér}h hai Ngudi Nguoii Nguoi Khach
cap san xuit ban si ban 1¢ hang
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Kénh ba Ngudi Ngudi Ngudi ban Nguoi Khach
cap bén si si nho bén 1¢ hang

san xuat

(a) Cdc kénh phan phéi hang tiéu diing

Nguoi Khach
san xuét hang
Ngudi Ngudi phanphbi Khach
san xuAt T tu liéu sn xuat hang
Nguoi Pai dién ctia Khach
san xuét nguoil san xuat t hang
Nguoi Chi nhanh tiéu thu | | Khach
san xuat cua nguoii sdn xuat hang

(b) Cdc kénh phén phoi tw liéu sin xudt
Hinh 11.1. Cic kénh phén phéi hang tiéu ding va tw liéu sin xudt

Kénh khong cap (con duoc goi la kénh phén phéi truc tiép) gdm ngudi san
Xudt ban hang tryc tiép cho khach hang cudi ciing. Nhirng hinh thirc cuia marketing
tryc tiép chinh 1 ban hang luu dong, ban hang day chuyén, dat hang qua buu dién,
marketing qua dién thoai, ban hang qua internet va cac cua hang ctia ngudi san
xudt. Kénh mot cap (kénh phan phdi gian tiép) c6 mot ngudi trung gian, nhu ngudi
ban 1¢. Kénh hai cip ¢ hai nguoi trung gian. Trén cac thi truong hang tiéu ding thi
d6 thudng 1a nguoi ban si va mot nguoi ban 1é. Kénh ba cap ¢ ba nguoi trung gian.
Gilra nguoi ban si va nguoi ban 1é co thé c6 thém mot nguoi ban si nho. Ngoai ra c6
thé c6 kénh phan ph01 nhiéu cp hon. Tuy nhlen sO cAp cuia kénh ting 1én thi viéc
thu nhan thong tin vé nhimg ngudi sir dung cudi cung va thuc hién viéc kiém soat
cac trung gian s& kho khan hon.

Trong cac kénh phan phéi tu liéu san xuét ngudi san xuét co thé sir dung luc
luong ban hang cua minh dé ban hang truc tiép cho khach hang mua tu lidu san xuét
dé san xuat san pham. Ho ciing c6 thé ban hang cho nhiing nguoi phan phéi tu lidu
san xuat dé nhitng nguoi nay ban lai cho khach hang san xuit hay ban qua nhimg
nguoi dai dién, va qua cac chi nhanh tiéu thy cua minh truc tlep cho khach hang
san xuat. Nhitng kénh phan ph6i khong cdp, mot cap va hai cap rat phd bién trén thi
truong tu lidu san xuat.

Khai niém vé kénh phan phdi khong chi giéi han trong linh vuc phan phdi san
pham vat chit. Nhitng ngudi cung Gng dich vu va ¥ tudng cling can phai dam bao
viéc dua hang ctia minh dén véi cac khach hang muc tiéu cta minh.
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Cac bénh vién phai dugc phan bd vé mit dia 1y sao cho co thé dam bao chiam
soc y té ddy du cho nhan dan, va trudng hoc phai duoc xdy dung gan noi cu trii cia
tré em can di hoc. Cac ddi ciru hoa phai duoc bd tri 1am sao dé c6 thé nhanh chong
dén duogoc noi co thé xay ra hoa hoan. Hay nhiing diém bau ctr phai dugoc bd tri
1am soa cho dan chung thuén loi trong viéc bo phiéu ma khong mét qué nhiéu thoi
gian v.v...

4. Nhirng dong Iru chuyén trong kénh phén phoi

Nhitng bo phan trong kénh phan phdi két ndi véi nhau bang nhiéu dong luu
chuyén. Quan trong nhat 1a nhimg dong luu chuyén vt chat lwu chuyén sé hitu,
lru chuyén thanh toan, luu chuyén thong tin va luu chuyén c6 dong.

- Luweu chuyén vt chdt (physical flow) 1a viéc chuyén san pham vat chat tir khi
con 1a nguyén liéu thd cho dén khi ché bién thanh san pham thich hop cho viéc tiéu
dung cua khéach hang.

- Lueu chuyén so hiwu (litle flow) 14 viée chuyén quyén so hitu san pham tir mot
bd phan nay sang mot bd phan khac trong kénh phan phdi.

- Luwu chuyén thanh todn (payment flow) 1a qué trinh khach hang thanh toan
hoa don qua ngan hang hodc cac co s tai chinh khac cho nhiing ngudi phan phdi,
nhitng ngudi phan phdi thanh toan cho nguoi san xuit, nguoi san xuat thanh toan
cho cac nha cung umg.

- Luu chuyen thong tin (information flow) 1a qua trmh cac bd phan trong kénh
phan phdi trao doi thong tin voi nhau ¢ cac giai doan cua tién trinh dua san pham va
dich vy tir noi san xuat dén noi tiéu dung.

- Luu chuyén ¢é déng (promotion flow) 1a nhitng dong anh huong c¢6 dinh
hudng (quang cao, ban hang ca nhan, khuyén mai, tuyén truyén) tir bd phan nay dén
bd phan khac trong kénh phan phdi.

II. TO CHUC VA HOAT DPONG CUA KENH PHAN
PHOI

Nhimng kénh phan phéi khong chi 1a su tap hop thu dong cac ca nhan va t6
chte ¢6 lién quan voi nhau bang nhing luu chuyén khac nhau, ma ching 1a nhiing
hé théng hoat dong phirc tap, trong d6 nhitng c4 nhan va t6 chic tic dong 1an nhau
dé hoan thanh muc tiéu riéng cua minh. Mot sb6 hé théng kénh phan phéi chi co
nhimg quan hé¢ tac dong khong chinh thirc gitta cac co so kinh doanh két ndi voi
nhau mot cach long léo, hé thong kénh phan phdi khac thi lai c6 nhiing quan hé
chinh thirc giita cac to chuc duoc chuyén mon hoa rat cao. Va cac hé thong kénh
phan ph01 cling khong ¢ dinh : nhiing co s&, bd phdn mai s& xuét hién va ca nhitng
hé thdng kénh phan phbi mai duge hinh thanh theo.

1. T6 chirc kénh phéan phdi
a. Kénh marketing truyén thong

Mot kénh marketing truyén théng bao gdm nha san xuét, nha ban si va nha
ban 1¢ doc lap, trong d6, modi ngudi 1a mot thuc thé kinh doanh riéng biét luén tim
cach tang t6i da loi nhuan cua minh, cho du c6 lam giam 191 nhuén cua ca h¢ théng.
Khéng c6 thanh vién ndo cua kénh phan phdi co6 quyén kiém soat hoan toan hay
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dang ké dbi v4i cac thanh vién khac. Nhitng kénh marketing truyén thong d6 thiéu
su ldnh dao manh, c6 dic diém 13 hoat dong kém hiéu qua va c6 nhiéu mau thuan
phtrc tap.

Nguoi

1 Nguoi Khéch
san xuat

Nguoi
ban 1& hang

ban si

Hinh 11.2. Kénh marketing truyén thong

b. H¢ théng marketing doc

Mot trong nhirng bude tién c6 ¥ nghia trong thoi gian gan day 1a sy xuét hién
nhitng hé thong marketing doc thach thirc v6i cac kénh marketing truyén thong. Mot
hé théng marketing doc (VMS), bao gdm nha san xuat, nha ban si va nha ban 1é
hoat dong nhu mat thé théng nhét. Hodc mot thanh vién nay la chu s¢ hitu cua cac
thanh vién khac, hodc trao cho ho doc quyén kinh tiéu, hodc co quyén luc manh dén
ndi cac thanh vién kia phai hop tac. H¢ thong marketing doc co thé dat dudi quyén
kiém soat ctia mdiit ngudi san xuit, mot nguoi ban si hay mot nguoi ban 16. Hé
thong marketing doc 1a mot mang ludi ké hoach hoa tap trung va quan 1y c6 nghiép
vu chuyén moén, dugc thiét ké voi v dd dam bao tiét kiém trong khai thac va dat
murc tdi da anh hudng cia thi truong. Hé théng marketing doc dang tién téi kiém
soat hanh vi ctia kénh va loai trir mau thuan phat sinh do cac thanh vién doc 1ap cua
kénh theo dudi nhitng muc tiéu riéng cta minh. No tiét kiém duoc 1a nhd qui mo,
kha nang thuong lugng va loai trir dugc nhiing dich vu trung lap.

Nguoi ban 1€

Khach
Nguoii ban si hang

Nguoi san xuat

Hinh 11.3. H¢ théng marketing doc

c.H¢ thong marketing ngang

Mot bude phét trién nira vé mit to chirc kénh 13 sy sin sang ctia hai hay nhiéu
doanh nghiép & mot cip hop lai v6i nhau dé khai thiac mot co hoi marketing mai
xuat hién. Mdi doanh nghiép déu co thé thiéu vén, bi quyét k¥ thuat, nang luc san
Xudt va cac nguén luc marketing dé kinh doanh doc 1ap, hodc 1a ho ngai rui ro, hodc
vi nhin thdy tac dung to 16n khi hop tac véi cac doanh nghiép khac. Cac doanh
nghiép co thé lam viéc voi nhau trén co so tam thoi hay lau dai, hodc 1ap mot doanh
nghiép riéng. Adler goi do 1a marketing cong sinh.

d. H¢ thong marketing da kénh
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Trude day, nhiéu doanh nghiép ban hang cho mot thi truong duy nhat thong
qua mot kénh phan phdi duy nhat. Ngay nay clng voi su phat trién va ciu trac da
dang hon cua cdc nhom khéch hang va kha nang phuc vu cta kénh phan ph01, co
nhiéu doanh nghiép da chép nhan marketing da kénh. Marketing da kénh 13 cach
thirc phan phéi , theo d6 mot doanh nghiép sir dung hai hay nhiéu kénh phan phdi
cho nhiitng nhom khéach hang khéac nhau.

Bang cach bd sung thém nhiéu kénh phan phdi, cac doanh nghiép co thé ting
dugc pham vi bao quat thi truong, giam chi phi hoat dong ctia kénh phan phéi va
gia ting kha ning thoa mén theo ¥ mudn khach hang. Cac doanh nghiép thuong bd
sung thém mot kénh phan phéi nham tiép can dugc mdt nhom khach hang ma kénh
phan phéi hién c6 chua vuon t6i duge. Ching han nhu dwa thém nhitng nhan vién
ban hang vé mot ving nong thon dé co thé ban dugc hang cho nhitng ngudi nong
dan ¢ phan tan. Doanh nghiép co6 thé bo sung thém kénh phan phdi méi dé giam chi
phi ban hang ctia minh cho mdt nhom khéch hang hién c6, vi du nhu ban hang qua
dién thoai ma khong truc tiép viéng tham nhiing khach hang nho. Doanh nghiép
cling ¢6 thé bd sung thém kénh phan phdi c6 kha ning ban hang phu hop véi yéu
cau cua khach hang hon, nhu st dung luc luong ban hang c6 ky thuat dé ban nhiing
thiét bi twong ddi phtc tap.

Tuy nhién, nhiing kénh phan phdi méi ciing gay nén nhiing khé khin nhét
dinh trong viéc quan tri hé théng kénh. Ching c6 thé lam nay sinh nhitng mau
thuan khi cic kénh phan phdi tranh gianh nhau cing mot s6 khach hang, va viéc
kiém soat cling trd nén phirc tap hon khi nhitng kénh phan phdi méi mang tinh doc
1ap hon. Vi thé cic doanh nghiép can c4n nhéc ky ludng nhiing van dé loi hai nay
sinh dé thiét ké va van hanh c6 hiéu qua hé thong phan phdi véi cau tric da kénh.

2. Hoat dong ciia kénh phan phoi

Mot sb kénh phan phéi 1a su lién két cac co s& khac nhau lai vi loi ich chung,
moi thanh vién trong kénh déu dua vao cac thanh vién khac. Moi thanh vién trong
kénh gitr mot vai tro riéng va chuyén thyc hién mot hay nhiéu chirc ning.

Mot cach Iy tuong, vi su thanh cong cua mdi thanh vién tuy thudc va thanh
cong chung cua ca kénh, nén moi t6 chirc trong kénh déu phai hiéu va chap thuan
phan viéc riéng ctia minh, phdi hop muc tiéu va hoat dong ciia minh véi muc tiéu va
hoat dong cua thanh vién khac va phdi hop dé hoan thanh muc tiéu cta ca kénh,
Bang su hop tac, ho c¢6 thé ndm bat nhu cau, cung ng va théa mén thi trudng muc
tiéu tot hon.

Nhung mdi thanh vién thudng khong c6 cai nhin toan cuc nhu thé. Kénh phan
phéi du duoc thiét ké va quan tri tot dén dau thi van c6 mot sé méau thuin vi quyén
loi ctia cac thanh vién trong kénh,véi tu cach 1a nhimng thyc thé kinh doanh doc 1ap,
khong phai bao gio cling trung hop voi nhau. Ho thuong quan tim nhiéu hon t4i
nhitng muc tiéu ngan han ciia minh va nhiing giao dich v6i thanh vién ké can trong
kénh phan phbi. Viéc hop tac dé dat nhitng muc tiéu chung cia kénh doi khi lai co
nghia 1a tir b6 nhiing myc tiéu ca nhan. Ho thuong khong dong ¥ vé vai tro mdi
thanh Vlel’l phai 1am, vé véan dé ai phal lam gi va nhan duoc loi ich gi. Nhing bat
d6ng vé vai trd va muc tiéu nhu thé 1am nay sinh nhitng méau thun trong kénh.
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a. Cdc logi mdu thudn trong kénh phin phoi

Mau thuan chiéu doc ton tai khi c6 méau thuan gitra cac cip khac nhau trong
kénh phan phéi. Vi du, General Motors da c6 thoi ky mau thuan véi cac dai ly cua
minh khi ¢b géng thyc hién chinh sach ap dat vé dich vu, dinh gia va quang cao
theo ¥ minh. Coca -Cola ciing c6 mau thuin v6i nhitg ngudi dong chai san pham
ctia minh khi ho thoa thuan dong chai cho ca san phim cia Dr. Pepper.

Mau thud~n chiéu ngang 13 nhimg mau thudn 13 nay sinh gifra c4ac thanh vién
cung mot cap cua kénh phan phéi. Mot sb dai Iy doc quyén cua Pizza Inn di than
phlen vé dai ly doc quyén khac cua Pizza Inn da khong theo dung cong thirc pha
ché, dam bao dich vu toi va 1am tdn hai dén hinh anh chung cua Pizza Inn. Hay
Benetton di bi kién vé viéc cép dac quyén cho qua nhiéu cira hang gﬁn nhau lam
giam loi nhuan ctia ho. Trong nhitng truong hop nhu thé nay ngudi phu trach kénh
phan phéi phai xay dung nhing chinh sach 16 rang co tinh kha thi va ap dung ngay
nhiing bién phap khan cip dé kiém soat va giai quyét mau thuan.

Mau thuan da kénh thuong xay ra khi nguoi san xuat thiét 1ap hai hay nhiéu
kénh canh tranh v6i nhau trong vi¢c ban hang trén cung mat thi truong. Khi Zenith
chap thuan viéc ban may thu hinh ctia minh qua céc ciia hang tong hop di lam cho
céc cira hang ban thiét bi thu thanh va thu hinh doc 1ap noi dién 1én. Hay khi Levi
Strauss dong ¥ phan phdi 40 quan jeans ctia minh thong qua hé thong siéu thi Sears
va Penny ngoai kénh ctra hang chuyén doanh binh thuong cia minh, da lam cho cac
ctra hang chuyén doanh d6 tirc gian. Mau thuin da kénh c6 thé tré nén gay gat hon
khi cac thanh vién ctia kénh phan phdi hoic 1a hudng gia thap hon do mua sd luong
16n, hoic 14 sin sang ban vé&i gia dat mic lgi nhuan thap hon.

b. Cdc nguyén nhén giy mau thudn trong kénh phén phoi

Nguyén nhén chu yéu 1a sy xung khic vé muc dich. Chang han, trong khi
nguoi san xuat mudn gia ting khoi luong ban dé gia tang thi phan bang mot chinh
sach dinh gia thap, thi cac dai ly lai mu6n c6 muc loi nhuén cao va chay theo kha
nang sinh 101 trudc mat. Pay 1a loai mau thuin kho giai quyét.

Mau thuin c6 thé sinh ra do vai tro va quyén han cta cac thanh vién dugc xac
dinh khong rd rang. IBM ban mdy tinh cd nhan cho nhitng khach hang 16n thong
qua luyc luong ban ctia minh, nhung ciing dong thoi khuyén khich cac dai 1y ¢d ging
ban hang cho nhitng khach hang 16n. Pham vi 1anh thd cta thi truong, cac diéu kién
tin dung ban hang,... 13 nhitng yéu t6 gy nén méu thuan.

Mau thuan c6 thé phat sinh tir nhitng khac biét vé nhan thirc. Cac dai Iy co thé
¢6 cai nhin lac quan vé trién vong kinh té sip tdi va mudn duge du trir nhiéu hang
hon, nhung ngudi san xuat lai khong mudn do danh gia tinh hinh kinh té khong
dugc kha quan.

Mau thuan con nay smh do loi ich cua céc trung gian phéan phdi phy thudc qua
nhidu vao ngudi san xuét. Nhing dai ly doc quyén thudng chiu anh huong cua
nhiing may rui do nhirng quyét dinh vé miu ma, mat hang va gia ca ciia ngudi san
Xudt.

c. Gidi quyét mau thin trong kénh phin phoi
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Nhitng mau thuin trong kénh phan ph01 thuong gy ra nhiing tro ngai cho
viéc van hanh c6 hiéu qua hoat dong phan phéi san pham cia doanh nghiép. Nhung
cling ¢c6 mdt s6 mau thuin tao nén su canh tranh lanh manh trong hoat dong cua
kénh. Ching c6 thé doi hoi phai cai tién kénh phan phdi, 1am cho né ning dong va
thich ¢mg linh hoat hon v&i méi trudng da thay doi. Van dé khong chi 1a loai bo
mau thuin, ma 1a quan 1y t5t hon méau thudn do.

Giai phap quan trong nhat & quan 1y mau thuin co hiéu qua la chip nhan
nhitng muc tiéu co ban. Céc thanh vién cta kénh phan phdi phai thoa thuan dugc
véi nhau vé muc tiéu co ban ma ho cung theo dudi. Muc tiéu do c6 thé 1a ton tai, gai
tang thi phan nang cao chat lugng san phim hay théa man khach hang.Diéu nay
thudng x4y ra khi kénh phan phdi phai dwong dau voi sy de doa tir bén ngoai, nhu
c6 mdt kénh canh tranh khac cé hiéu qua hon, co nhitng qui dinh phap Iy bét loi
hon cho viéc phan phdi san phdm, hay mong mudn ctia ngudi tiéu dung da thay doi.

Mot cach khac nira dé xir Iy mau thudn 13 tién hanh viéc trao ddi nguoi giira
hai hay nhiéu cap cua kénh phan phdi, tirc 1a nguoi cua mot cap nay(vi du nhu
ngudi san xuat ) c¢6 thé 1am viéc & mot cap khac (vi du nhu dai 1y doc quyén) hay
nguoc lai. Nhu vay ho c6 thé hiéu va théng cam véi quan diém cta nhau hon trong
cong viéc hop tac.

Khi mau thuin d tré nén nghiém trong, thi cac thanh vién cta kénh phan phdi
c6 thé phai st dung bién phap ngoai giao, trung gian hoa giai hay trong tai phan xu.
Bién phap ngoai giao c6 nghia 1a cac bén thanh vién cir ra mot nhém nguoi dé gip
gd dai dién cua phia bén kia dé cing nhau thwong lugng nham tim ra giai phap cho
van dé ma hai bén quan tdm. Trung gian hoa giai 1a sir dung mot bén tha ba trung
lap dtmg ra hoa giai quyén lgi ctia hai bén. Pua ra trong tai phan xur khi hai bén
ddng ¥ trinh bay nhitng luin diém cta minhcho mot bén thr ba (mot hay nhiéu
trong tai vién) va chap nhan quyét dinh phan xtr ciia trong tai.

Cubi cling dé toan bo kénh phan phdi hoat dong tt, can chuyén mon hoa vai
tro cua tung thanh vién va céc xung dot phai dugc di€u giai mdt cach hiéu qua. Sy
hop tac, chuyén mon hoa vai trd va diéu gidi xung dot trong kénh phan phoi chi
thuc hién dugc néu doanh nghiép c6é mot cap lanh dao viing manh. Kénh phan phoi
s€ hoat dong to6t hon néu c6 mdt by may dicu hanh cé quyén luc phan chia luc
lugng hop 1y trong kénh, c6 quyén phan cong nhi¢ém vu va giai quyét mau thuan.

III. QUYET PINH THIET KE KENH PHAN PHOI

Viée thiét ké hé thong kénh phan phdi doi hoi phai phan tich nhu cau khach
hang, xac dinh nhitng muyc tiéu va nhiing yéu cau bat budc cua kénh, xay dung va
danh gia nhitng phuong an chinh cta kénh va lya chon kénh phan phoi dé ap dung
vao hoat dong phan phdi san pham.

1. Phan tich yéu ciu ciia khach hang vé mirc d9 dam bao dich vu

Viée dau tién khi thiét ké kénh phan phoi 1a tim hiéu xem khdch hang muc tiéu
mua nhitng san pham nao, mua o dau, tai sao ho mua va mua nhuw the nao. Nguoi
lam marketing phai hiéu dugc nhitng yéu cau ctua khach hang vé mtrc 46 dam bao
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dich vu ma ho mudn c6. Cac chi tiéu chu yéu dung dé danh gia mirc do dam bao
dich vu la:

- Qui mé 16 hang. Qui md 16 hang 1a sé lwong san phim ma kénh phan phdi
cho phép mot khach hang mua trong mot dot. Vi du cac cira hang ban xe may mudn
mot kénh dam bao mua duoc mot s lugng 16n xe may trong mdi dot diat hang, con
nguoi mua dé su dung chi can c6 mét kénh cho phép ho mua duoc chiéc xe may ma
ho mong mudn. Qui mé 16 hang cang nhé thi mirc 46 dich vu ma kénh dam bao
cang cao.

- Thoi gian cho doi. Thoi gian cho doi 1a khoang thoi gian trung binh ma
khach hang ctia kénh phan phdi phai cho doi dé nhan dugc hang. Khach hang c6 xu
huéng chon nhitng kénh phan phdi giao hang nhanh. Thoi gian giao hang cang
nhanh thi mic d¢ dam bao dich vu cang cao.

- Pia diém thudn tién. Pia diém mua hang thuin tién thé hién mac do kénh
phan phdi tao diéu kién d& dang cho ngudi mua san pham. Céach bé tri cac diém ban
hang rong khép trén cac khu vyc thi truong s€ thuan lgi cho nguoi mua hon vi ho
tiét kiém duoc thoi gian va chi phi di lai tim kiém va sta chita, nhung dong thoi
cling 1am tang chi phi ctia nguoi ban néu kha ning ban hang cua mdi diém bén 1a
khé nho.

- San pham da dang. Néu kénh phan phdi dam bao dugc chidu rong cia loai
san pham cang 16n thi san pham cang da dang, va do d6 nd lam ting kha ning dap
mg ding nhu ciu ma khach hang doi héi. Mtrc d6 thuan tién vé dia diém s& cang
tang thém nira khi sir dung marketing truc tiép.

- Dich vu hé tro. Pay 1a nhitng dich vu phu thém (tin dung wu dii, giao hang
tan nha, lép dat, stra chira) ma kénh phan phéi dam nhan. Dich vu hd tro cang nhiéu
thi céng viéc ma kénh phai thuc hién cang nhiéu hon.

Trong vi¢c canh tranh bﬁng cach tang thém mutrc do dam bao dich vy, nhitng
ngudi quan tri kénh hy vong khdi luong hang ban va doanh thu qua kénh phan phéi
ctia minh tang 1én trang trai dugc nhimng chi phi phu thém va con dem lai nhiéu loi
nhuin hon. Ngudi 1am marketing phai hiéu ding mtc d6 dam bao dich vu ma
khach hang yéu ciu, va khong nhat thiét 1a phai cao hon mirc d6 ma khach hang doi
hoi. Boi vi mire d6 dam bao dich vu cang cao thi chi phi cho kénh phan phdi cang
16n va gia tinh cho khach hang s€ cang cao. Thanh cong cua cac ctra hang ban gia
thap cho thiy rang khach hang sin sang chip nhan mutc dam bao dich vu thip hon
dé mua duoc san pham véi gia thip hon.

2.X4y dung nhitng muc tiéu va rang budc ciia kénh phan phdi

Viéc hoach dinh mot kénh hiéu qua bat dau bang sy dinh rd can vuon t6i thi
truong nao v6i muc tiéu nao. Nhitng myc tiéu ¢é thé 1a mac phuc vu khach hang toi
dau va cac trung gian phai hoat dong thé nao. Mdi nha san xuét trién khai nhimng
muc tiéu ctia minh trong nhitng diéu kién rang budc tir phia khach hang, san pham,
cac trung gian phan phdi, cac ddi thu canh tranh, chinh sach ciia doanh nghiép va
moi truong kinh doanh.
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Dgc diém nguoi tiéu ding. Khi doanh nghiép muén vuon t6i s6 khach hang
song rai rac thi can kénh dai. Néu khach hang thuong mua déu dan timg luong hang
nho ciing can nhitng kénh phan phdi dai vi dap tmg nhu cau it va déu dan 1 rat tén
kém.

Pic diém san pham. Viée thiét ké kénh chiu anh hudng 16n do dic diém cua
khach hang. Nhitng san phdm cong kénh,nhu vat liéu xay dyng hay bia rugu va
nude giai khat doi hoi kénh phan phéi dam bao dén mirc thap nhit cu ly van chuyén
va s6 1an bdc xép trong qué trinh luu thong tir nguoi san xuat dén nguoi tiéu ding.
Nhitng san pham phi tiéu chuan, nhu may méc chuyén dung thi cac dai dién ban
hang ctia ngudi san xudt phai ban truc tiép, vi nhitng nguoi trung gian khong ¢ du
kién thuc chuyén mén can thiét. Nhimg thiét bi can 1ip dat va dich vu bao tri
thuong do ngudi san xuat hay dai Iy doc quyén ban va bao tri. Nhitng san pham co
gia tri 16n thuong do luc luong ban hangcua ngudi san xuit dam nhan, ma khong
phai qua cac trung gian phan phoi.

Pdc diém ciia cdc trung gian phdn phoi. Viée thiét ké kénh phai phan anh
duoc nhitng diém manh va diém yéu clia cac trung gian phan phdi trong viéc thuc
hién cac cong viéc cua ho. Vi du nhu s6 khach hang ma mot dai dién ban hang co
thé tiép xuc duogc trong mot thoi gian nhat dinh va trong sd d6 c6 bao nhiéu khach
hang thuan 10ng mua san pham, hay chi phi tinh trén mot khach hang c6 thé khac
nhau & cac trung gian phan phdi.

Pdc diém vé canh tranh. Doanh nghiép can phan tich nhitng vu thé va nhing
han ché chu yéu cua kénh phan phdi cua doi thu canh tranh dé thiét ké kénh phan
phoi ctia minh c6 kha ndng canh tranh cao.

Pdic diém vé doanh nghiép. Pic diém cia doanh nghiép dong vai trd quan
trong trong viéc Iya chon kénh. Quy mé ctia doanh nghiép s& quyét dinh quy mé
dap mg thi truong va kha nang lya chon nhiing trung gian phan phdi thich hop.
Nguon tai chiinh ctia doanh nghiép s& quyét dinh n6 c6 thé thuc hién chic ning
marketing nao va chirc nang nao s€ phai nhuong lai cho céac trung gian.

Bdc diém moi truong kinh doanh. Khi nén kinh té dang suy thoai, nguoi san
xuit mudn dua san pham vao thi truong theo cach nao it ton kém nhat. Didu nay co
nghia 13 ho s& st dung cac kénh ngin va bé bdt nhitng dich vu khong can thiét 1am
gi4 ban tang 1én. Ngoai ra nhimg quy dinh va nhitng diéu kién bt budc vé mit budc
phap 1y ciing anh hudng téi viée Iya chon kénh phan phdi.

3. Xac dinh nhirng phwong 4n chinh ciia kénh phan phdi

Mot khi doanh nghiép da dinh duoc thi truong myc ti€u va dinh vi tri cho san
pham ciia minh, thi cong vige tiép theo 1a phai xac dinh nhimg phuong an chinh cua
kénh phan ph01 M&i phuong 4n cta kénh duoc mo ta bang ba yéu t6 : cac loai
trung gian, s luong trung gian, cac diéu kién va trach nhiém ctua mdi thanh vién
trong kénh phan phdi.

a. Cac logi trung gian

Doanh nghiép c6 thé xac dinh cac loai trung gian c6 sin trén thi truong dé tao
thanh kénh phan phoi cho minh. Ngoai luc luong ban hang truc ti€p ctia doanh
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nghiép, co thé xem xet dé dua vao kénh phéan ph01 cac trung gian nhu dai 1y cua
nhitng ngudi san xuat khac, nhitng nguoi phan phdi doc quyén, dai 1y ban 1é phu
tung, nhiing nguoi ban 1¢ va thi truong dat hang qua buu dién hay internet v. v...
Céc doanh nghiép ciing phai tim kiém nhiing kénh phan phdi méi, nham thu hit sy
cha ¥ ctia khach hang nhiéu hon so v6i kénh phan phdi hién c6.

boi khi doanh nghiép lai chon phat trién mot kénh khac thuong vi 1y do kho
khin hay qué tén kém khi str dung kénh thong thudng, va dat dugc thanh cong. Uu
diém cua kénh khac thuong la ¢ chd doanh nghiép s& gap phai mot mirc do canh
tranh yéu hon do méi nhay vao kénh nay. Chang han nhu hing my phim Avon da
chon cach ban hang luu dong do khong thé tham nhap duogc vao cac cira hang bach
hoéa tong hop. Ho khong nhing lam chu dugc phuong thirc ban hang luu dong, ma
con kiém duogc nhiéu lgi nhuén hon hau hét cac cong ty my pham khéc ban hang
qua cic cira hang bach hoa tong hop.

b. S6 lwong trung gian

Doanh nghiép phai quyét dinh sé luong nhitng nha trung gian can c6 & mdi
cap. Co ba phuong thirc phan phdi sau :

Pai Iy déc quyén. Mot s6 nha san xuat tinh cach han ché s6 luong trung gian
ban hang ctia minh khi ho muén duy tri quyén kiém soat chit ché ddi véi muc do
dam bao dich vu va khéi luong dich vu do nguoi ban thyc hién. Hinh thirc cyc doan
nhit ciia viéc nay la dai ly doc quyén hay phan phdi doc quyen (exclusive
distribution), voi mot ) rat it nguoi ban duoc giao dic quyén phan phdi san pham
clia ngudi san xuat trong mdi khu vuc thi truong ciia ho. Viée nay thuong di doi vai
doi hoi doc quyén kinh doanh, tirc 1a nguoi ban khong dugc ban hang cua cac d6i
thu canh tranh. N6 cling doi hoi sy hgp tac chat ché gitra nguoi ban va ngudi ban
lai. Phan phdi doc quyén co xu huéng dé cao hinh anh cua nguoi san Xuat va cho
phép tinh phu gia cao hon. Phuong thirc phan phéi doc quyén thuong dugc ap dung
trong linh vuc 6t0, cac may moc thiét bi quan trong va thoi trang cao cip.

Phdn phoi chon loc (selective distribution). Phan phéi chon loc st dung mot
sO chir khong phai 1a tat ca nhitng nguoi trung gian nao chap thuan viéc ban san
pham cta nguoi san xuat. Cach nay thuong dugc ding ¢ cac doanh nghlep da on
dinh hay nhitng doanh nghiép méi dang tim cach thu hut cac trung gian bang cach
htra hen 4p dung chinh sach phan phéi chon loc. Uu diém cta phuong thic phan
phdi chon loc 12 doanh nghiép khong phai phan tan ngudn lyc ctia minh cho qua
nhiéu ctra hang, giup cho doanh nghiép xay dung dugc mbi quan hé 1am viée tbt voi
cac trung gian da dugc tuyén chon va trong doi mot muc ban hang trén mic trung
binh. Phan phdi chon loc con cho phép doanh nghiép bao quat thi trudng mot cach
thich dang ma van kiém soat duoc nhiéu hon va chi phi it hon so véi phuong thuc
phan phdi rong rai.

Phan phéi rong rai. Cac nha san xudt hang tién dung nhu thudc 14, xang dau,
xa phong, thyc pham, nudc ngot va banh keo va cac loai nguyén liéu thong thuong
van sir dung cach phan phéi rong rii. Pic diém cta phuong thirc phan phéi rong rai
1a nguoi san xudt tim cach dua san pham va dich vu vao cang nhiéu cira hang cang
tdt. Vi khi nguoi tiéu dung doi hoi dia diém mua hang phai hét stre thuén tién, thi
diéu quan trong 1 phai dam bao phan phdi voi cudong do 16n hon.
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Nhiéu nha san xuit ¢ ging chuyen tir phan phdi doc quyén hay phan phdi
chon loc sang phan phdi rong rai nham tang cuong pham vi bao quat thi truong va
murc tleu thu cta minh. Piéu nay cé thé cho phép ho dat duogc két qua trudc mat
nhung vé 1au dai s& bj thiét hai. Chang han mot héng thoi trang cao cap vi mudn
tang muc tiéu thu cia minh da chuyén tir phén phéi chon loc v6i mot sd nguoi ban
1¢ rat gioi sang phan ph01 rong réi voi nhiéu ngudi ban hon thi n6 ¢ thé mat di mot
mirc d6 dang ké quyén kiém soat viéc trung bay san pham, dich vu kém theo va
dinh gid. Mat khac khi c6 nhiéu nguoi ban 1é hon véi cac muc chi phi khac nhau, ho
c6 thé tim cach ha gia cua minh thdp hon dé canh tranh vé&i nhitng ngudi ban 18
khac trong ciing mot kénh phan phdi. Két qua 1a tao ra mau than trong kénh, va
khach hang s& thdy hang thoi trang ctia hing nay it sang trong hon.

c. Piéu kién va trdach nhigm ciia cdc thanh vién trong kénh phén phoi

Nguoii san Xuét phai dinh 10 céc diéu kién va trach nhiém cta cac thanh vién
tham gia kénh phan phoi, bao gom viéc can nhac cac yéu to chu yéu : chinh sach gia
ca, dieu kién ban hang, quyén han theo lanh tho, trach nhi€ém vé dich vu ho trg ma
moi thanh vién trong kénh phai thuc hién.

Chinh sach gia doi hoi ngudi san xuat phai xdy dung mot bang gia va bang
chiét khau ma nhirng ngudi ban hang trung gian thira nhén la cong bang va day du.

Diéu kién ban hang bao gdm nhing diéu kién thanh toan ( tin dung mua hang,
cac khoan chiét khau tién madt, chiét khau theo so lugng, gidm giad khi hang rét
gia...) va trach nhiém bdo hanh ctia nguoi san xuat (do6i hang c6 khuyét tat, ddm bao
chat lugng qui dinh,...)

Quyén han theo lanh thd cua nha phan phdi ciing 13 mét yéu té quan trong
trong quan h¢ gitra nguoi san Xuat va céc trung gian phéan phdi. Cac trung gian phan
phéi can biét 1 pham vi lanh tho thi trudng ma ho duge giao quyén ban hang.

Ngoai ra ngudi san xuat cling can phai 1am rd trach nhiém giita minh va céc
trung gian phan phoi ve cac dich vu ho trg nhu quang cao hop tac, tu van quan tri,
huan luyén nhan vién,...

4. Panh gia cic phuong an chinh ciia kénh phan phoi

Sau khi d3 xdy dung dugc mot sb phuong an kénh phan phdi, nha san xuét s&
chon ra mdt kénh phan phéi thoa man tbt nht nhitng muc tiéu dai han ctia minh.
MJi kénh phan phéi can duoc danh gia theo nhiing tiéu chuan kinh té, kiém soat va
thich nghi.

a. Tiéu chuan kinh te

Moi phuong 4n kénh phan phéi déu tao ra mot muc tidu thy va chi phi khac
nhau. Do do6, doanh nghiép can so sanh murc ti€u thu va chi phi cta viéc phan phdi
tryc tiép bang luc lugng ban hang ciia doanh nghiép va phan phdi (gian tiép) qua
trung gian. Pa s cac nha quan tri marketing déu cho rang luc lugng ban hang cua
doanh nghiép s& ban dwgc nhidu hon. Vi nhiéu khach hang thich quan hé truc tiép
v6i doanh nghiép. Va dai dién ban hang ctia doanh nghi¢p chi tap trung vao viéc
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ban nhiing san pham ciia doanh nghiép va dugc huin luyén k¥ hon dé ban nhiing
san pham d6. Ho ndng dong hon vi quyén loi va tuong lai cua ho phu thudc vao
thanh cong cua doanh nghiép.

Tuy nhién, cac dai Iy ban hang ciing c6 thé ban dwoc nhiéu hon lyc lugng ban
hang ctia doanh nghiép, vi cac 1y do: ho ¢6 sb lugng nhiéu hon; ho ciing c¢6 thé 1a
nhitng nguoi ban nang dong; mot s6 khach hang thich quan hé v6i nhitng dai 1y 1am
viéc cho mot s6 hing san xuat chtr khong phai nhitng nhan vién ban hang ciia mot
hang san xuat; cac dai Iy ban hang c¢6 quan hé v&i khach hang va am hiéu thi
truong, trong khi lyc lugng ban hang cta doanh nghiép phai xay dung nhiing quan
hé d6 tir dau, mot cong viee kho khan, tén kém va doi hoi mot thoi gian dai.

Tiép theo doanh nghiép cin so sanh chi phi tiéu thu san pham tai cac mirc tidu
thu (doanh sb) du kién tai giira cac kénh phan phdi khac nhau dé lya chon kénh
phan phéi thich hop ctia doanh nghiép. Trén do thi & hinh 11.3, ta thay chi phi c6
dinh cho viéc hop dong véi mot dai Iy ban hang thap hon chi phi ¢ dinh dé t6 chuc
ban hang bang luc lugng ban ciia doanh nghiép. Nhung tong chi phi ban hang cua
dai 1y sé& tang nhanh (do chi phi bién déi ting, trong d6 c6 thé vi ho dugc huong
mirc hoa hong cao hon). Cé mdt mirc tiéu thu & d6 chi phi ban hang cia hai kénh
déu nhu nhau. Nhu vay dai 1y ban hang 1a kénh phan phdi thich hop néu doanh s
ban dudi mirc Sb, con néu trén mirc Sb thi lyc lugng ban hing ciia doanh nghiép s&
dugc ua chudong hon.

Chi
phi Dai Iy ban hang
ban Luc luong ban
hang cua doanh nghiép

Sb' M tiéu thy (doanh sb)

Hinh 11.4. So sanh chi phi tai cac murc tiéu thu cua
dai ly ban hang va luc lwong ban ciia doanh nghiép

b. Tiéu chuan kiem soadt

Mot trong nhiing tiéu chun quan trong danh gia kénh phan phdi mirc d6 kiém
soat cac thanh vién ciia kénh. Néu st dung dai 1y ban hang trong kénh phan phdi thi
nay sinh van dé kiém soat. Pai Iy ban hang 1a mot co so kinh doanh doc 1ap thuong
chi quan tdm dén viéc nang cao loi nhuan cua chinh n6. Cac nhén vién cua dai Iy co
thé tap trung vao nhiing khach hang mua nhiéu nhét, nhung khong nhat thiét 1a san
pham ciia nha san xuit d6. Ngoai ra, cic nhan vién cua dai Iy ¢6 thé khong nim
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vitng cac chi tiét k¥ thuat vé san pham hay khong xur 1y ¢6 hiéu qua cac tai liéu
quang cao cua doanh nghiép.

c. Tiéu chudn thich nghi

Trong mdi kénh phan phdi cac thanh vién déu cam két v6i nhau vé mot thoi
han hoat dong cta kénh. Nhung nhitng cam két d6 c6 thé dan dén tinh trang 1am
giam bot kha ning dap ung ctia ngudi san xuat doi véi moét thi truong ludn bién doi.
Trén nhing thi truong thay d01 nhanh chong, khong 6n dinh hay san phdm khong
chic chin, nguoi san xuit can tim nhitng cdu tric kénh va chinh sach dam bao tdi
da kha ning kiém soat va diéu chinh nhanh chéng chién luoc marketing.

IV. QUYET PINH VE QUAN TRI KENH PHAN PHOI

Sau khi da lya chon dugc kénh phan phéi cua minh, doanh nghiép phai tién
hanh viéc quan tri hoat dong ctia kénh mdt cach c6 hi¢u qua. Viéc quan tri kénh
phan phdi doi hoi phai tuyén chon, dong vién céc trung gian va danh gia hoat dong
cua ho qua thoi gian.

1. Tuyén chon céc thanh vién ciia kénh phan phoi

M&i ngudi san xuat déu c6 kha nang khac nhau trong viéc thu hut cac trung
gian du tiéu chuan cho kénh phan phdi di chon ctia minh. Mot s6 nha san xuét
khong gap khé khan gi trong viée tuyén chon trung gian phan phdi. Trong mot s6
truong hop,viéc hira hen veé kiéu phan phéi doc quyén hay chon loc ciing thu hit
dugc da s6 ngudi co nguyén vong tham gia vao kénh phéan phoi.

Nguoc lai ciing ¢6 nhiéu nha san xuat phai khé khan 1dm moéi tim duoc du s6
trung gian dap tng tiéu chuan mong muén.

Du dé dang hay kho khin trong viéc tuyén chon trung gian, nhimg nguoi san
xuit ciing phai xac dinh duoc cac trung gian tot phai c6 nhitng dic diém noi bat
nao. Ho ¢6 xu hudng danh gia cac trung gian vé thdm nién trong nghé, nhitng mit
hang ho ban, mic lgi nhuan va phat trién, kha nang tra no, kha nang hop tac va uy
tin.

2. Kich thich cac thanh vién ciia kénh phan phoi

Céc trung gian phan phdi can phai duoc khich 16 thuong xuyén dé ho lam tot
cong viéc dugc giao. Cac diéu khoan ma ho chép thuan khi tham gia kénh phan
phéi ciing tao ra mot sy dong vién nao do, nhung can duoc bd sung thém viée huin
luyén, giam sat va khuyén khich. Nha san xuat phai luén nghi rang minh khong chi
ban hang thong qua cac trung gian, ma con ban hang cho cac trung gian nira.

Viéc kich thich cac thanh vién cua kénh phan phdi lam viéc that tSt phai bat
dau tir viéc hiéu dugce nhu cau va wéc mudn cta nhitng nguoi trung gian. McVey da
chi ra mot s6 dic diém cua nhitng ngudi trung gian: Ngudi trung gian thuong hanh
d6ng nhu mot nguoi mua hang thay cho khach hang cta minh rdi sau d6 méi la
ngudi ban hang thay cho nguoi cung img ciia minh, do d6 ho quan tam dén viéc ban
nhitng san pham ma khach hang mubén mua. Ngudi trung gian gan tat ca cac mat
hang ctia minh thanh mot loai san pham (prodct line) dé co thé ban kém véi nhau
nhu mdt bd tron gdi cho tung khach hang, chir khong phai riéng tirng mat hang.
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Nguoi trung gian s€ khong ghi chép s liéu tiéu thu neu khong dugc khuyen khich,
ma nhiing thong tin nay rat can thiét dé nguoi san xut phat trién san pham, dinh
gi4, cai tién bao bi hay xay dung chuong trinh c6 dong.

Trén thuc té, nhimg ngudi san xuat khong xir 1y cac quan hé voi cac trung
gian giong nhu nhau. Thuong c6 ba ki€u quan h¢ doi1 vai cac trung gian dua trén co
so hop tac, cong tac va lap ke hoach phan phoi.

Phan 16n céc nha san xuat déu quan niém rang quan hé véi cac trung gian thyuc
chat 1a van dé tim kiém sy hop tde. Ho c6 thé ap dung chinh sach cu ca rdt va ciy
gdy. Ho s& sir dung nhimg dong luc thic ddy tich cuc nhu muc 16i cao, nhimng thoa
thuan dic biét, tién thudng, bét gia vi hop tac quang cdo, trung bay hang va to chirc
thi ban hang. D6i lic ho lai 4p dung nhimng kiéu trimg phat nhu de doa giam mirc
loi nhuén, giao hang cham hodc cham dut quan hé. Han ché cua chinh sach nay la
ngudi san xuat khong nghién ciru ddy dii nhitng van d¢, yéu cau, diém manh va
diém yéu cia nguoi trung gian.

Nhitng doanh nghiép khén khéo hon thi ¢d ging tao du:ng quan hé cong tac
(partnership) lau dai véi cac nha phén ph01 Ngudi san xuat xdy dung mot y niém
rat rd rang vé nhiing gi ma ho mong mudn ¢ cac nha phan ph01 v€ mdt bao quat thi
truong, dam bao muc dy trir, trién khai marketing, cong tac ké toan, tu van va dich
vu k¥ thuat, va thong tin thi treong. Ngudi san xuat sé lya chon nhirg nguoi phan
phdi chap thuan nhitng chinh sach d6 va c6 ché d6 thu lao thich dang cho nhiing
nguoi thuc hi¢n tdt cac chinh sach cuia minh.

Ldp ké hoach phdn phéi 1a mot cach quan hé tién bo nhat véi cac trung gian.
Do 1a viéc xdy dung mot hé thong marketing doc, co ké hoach dugc quan tri theo
dung chirc nang va ket hop duoc nhitng nhu cau cia nguoi san xuat 1an nguoi phan
phdi. Nguoi san xut 1ap ra mot bd phan hoach dinh quan hé véi trung gian phan
phdi, cong viéc ctia nd 1a xac dinh cac nhu cau cia ngudi phan phéi va xay du?ng
nhiing chuong trinh ban hang dé giup nhiing nguoi phan phéi hoat dong & mirc tot
nhat. Bo phan nay va nhiing ngudi phan phéi ciing nhau dy kién cac chi tiéu ban
hang, mirc dy trir, cac mat hang va ké hoach trung bay hang, cac yéu cau trong viéc
huén luyén ban hang, cac ké hoach quang cdo vakhuyén mai. Muc tiéu chi yéu 1a
bién cac nha phan phdi tir cach nghi rang ho 1am 4n & phia nguoi mua (trong mot
quan hé d6i dau véi nha san xuit) chuyén sang cach nghi ho 1am an & phia nguoi
ban vi ho cling 1a mdt bd phan trong h¢ théng marketing doc tinh vi do.

3. Panh gia cac thanh vién ciia kénh phan phdi

Nguoi san xuat phai dinh ky danh gia hoat dong cua nhimng ngudi trung gian
theo nhiing tiéu chuan nhu muac doanh sb dat duoc, mire du trit binh quan, thoi gian
giao hang cho khach, xir Iy hang hu hong hodc méat mat, mirc do hop tac trong cac
chuong trinh quang céo va huin luyén cta doanh nghiép, va nhimng dich vu cua
nguoi trung gian danh cho khéach hang.

Ngudi san xudt phai xac dinh cac mic chiét khau chirc nang va theo d6 ma
thanh toan cho ting dich vu da théa thudn ma kénh phan phdi da thuc hién. Nhitng
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trung gian lam viéc kém hiéu qua can dugc gop y, dén dbc va huin luyén thém hay
cham dut quan hé véi ho.

V. QUAN TRI HE THONG BAN LE, BAN SI VA PHAN
PHOI SAN PHAM VAT CHAT

1.Ban 1é

Ban l¢ bao gdm nhiing hoat dong lién quan dén viéc ban san pham hay dich vu
truc tiép cho nguoi tiéu ding cudi cing dé ho sir dung vao muyc dich ca nhan. Moi
t6 chtrc 1am cong viéc ban hang nay, du 1a ngudi san xudt, ngudi ban si hay nguoi
ban 1¢, déu lam cong viéc ban 1é, bat ké nhiing san phém hay dich vu dé duoc ban
nhu thé nao (truc tiép, qua buu dién, qua internet hay qua may ty dong ban hang)
hay chung duoc ban ¢ ddu (tai cra hang, ngoai phd hay tai nha ngudi tiéu ding).
Mit khac, ngudi ban 1¢ hay cira hang ban 1é 13 nhitng doanh nghiép c6 khéi luong
hang ban ra chii yéu duéi hinh thirc ban 1é.

a. Cac hinh thirc ban le

Céc td chirc ban 1é rat da dang va nhiing hinh thirc méi van tiép tuc xuét hién.
Chung ta s€ xem xét cac hinh thirc ban 1€ chu yéu: ban 1¢ tai ctra hang, ban 1¢ khong
qua ctra hang va céc t6 chirc ban 1¢.

Cira hang ban lé

Cita hang chuyén doanh. Cira hang chuyén doanh ban mdt chung loai hep san
pham, nhung rét‘ da~dang. Vi du nhu cac ctra hang quén 4o, cua hang dung cuy thé
thao, ctra hang do go, ctra hang sach, cura hang ban hoa,..

Cira hang bach héa tong hop. Ctra hang bach hoa téng hop ban mot sO loai
san pham, thuong 1a quan 4o, giay dép, my pham, d6 trang sirc, d6 gia dung va do
dac trang bi ndi that, trong d6 moi loai dugc ban ¢ nhiing gian hang riéng biét do
chuyén vién thu mua hay ban hang quan ly.

Siéu thi . Day la mot loai cira hang tu phuc vy, qui mo tuong dbi 16n, co chi
phi ban hang thap va murc 10i thap, dugc thiét ké dé phuc vu tit ca moi nhu cau cua
ngudi tiéu ding vé thuc pham, bot gidt, cac san pham bao tri nha ctra,... O cac nudc
phat trién, mdi siéu thi ban khoang chimg tir 10 dén 15 nghin mat hang.

Cita hang ha gid. Ctra hang ha gia ban nhitng san pham tiéu chuan (khong
phai san phdm kém pham chét) thwong xuyén véi gia thap hon do chip nhan mirc
101 thdp hon va ban voi khéi luong 16n hon. Bé giam chi phi ho sir dung nhimng co
s& & nhirg khu vuyc tién thué nha ré, nhung dong nguoi qua lai. Ho cét giam manh
mirc gia, quang cio rong rii va ban nhing loai san pham c6 chiéu rong va chiéu sau
vura phai.

Cita hang ban gia thap. Khac véi nhimg nguoi ban ha gia thuong xuyén mua
hang v&i gia si va chdp nhan muc 10i thap dé giit gia ban 1¢ & mic thip, nhimng
ngudi ban gia thap thuong xuyén mua hang voi gia thdp hon gia si va ban cho
ngudi tiéu dung véi gia thap hon gia ban 1¢ binh quan trén thi truong. Hinh thirc
phd bién nhét cta cira hang ban gia thap 1a ctra hang ctia nha may thudc quyén so
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hiru cua nguoi san xuat va do ngudi san xuat diéu hanh, thuong ban cac loai san
pham du thira, mat hang da cham dit san xuat hay sai qui cach.

Phong trung bay catalog. Phong trung bay catalog cho nguoi mua xem va lya
chon mua san phdm qua catalog. Ho ban véi gia ha rat nhiéu cac loai san pham c6
nhan hi¢u, luu thong nhanh, gia tri cao nhu dd kim hoan, dung cu dién, may anh, tai
xéach, thiét bi nho, d6 thé thao,... Ho kinh doanh theo cach cét giam chi phi va muc
101 dé co thé ban duoc gia thap hon nhung khéi lugng ban 16n hon.

Cac hinh thirc ctra hang ban 1¢ trén day co thé chon mot trong bén muc do
dich vu dé da dang hoéa sy lya chon va théa man khach hang :

- Ban 1é tir phuc vu d6i voi nhitn san pham thong dung va trong chimg muc
nao dé déi véi san phém mua c6 lya chon. Tu phuc vu la yéu td co ban cia cac cira
hang ha gia. Nhiéu khach hang mudn tu minh lua chon, so sanh tai chd dé tiét kiém
chi phi.

- Bdn 1é tir chon, trong @6 khach hang tham gia tim kiém san pham va hoan tit
viéc mua ban ctia minh sau khi thanh toan tiénhang cho nhan vién ban hang.

- Ban lé phuc vu han ché c6 miac do ho tro ban hang cao hon, ké ca cac dich
vu ban tra gop va nhan lai hang da mua.

- Bdn 1é phuc vu day di c6 nhan vién ban hang sin sang gitp d& trong qua
trinh lya chon, so sanh tai chd. Ban 1¢é phuc vu dé‘ly du co chi phi cao dé duy tri nhan
vién phuc vu, va thuong ap dung cho nhitng san pham c6 nhu cau dic biét (hang
thoi thuong, dd kim hoan, may anh,...) voi chinh sach cho phép tra lai hang da mua,
béan tra gop, giao hang tai nha mién phi, phuc vu tai chd d6i véi hang 1au bén, va
nhiing tién nghi danh cho khach hang nhu phong ngdi nghi va giai khat khong mat
tién.

Badn lé khong qua cira hang

~ Loai hinh ban I¢ khong qua cira hang ngdy cang phat trién nhanh chong va
chiém ti trong ngay cang tang trong doanh so ban 1¢é. Nhirng hinh thurc chu yéu cua
bén 1¢ khong qua ctra hang bao gom:

Bdn tryc tiép. Hinh thirc ban truc tiép ra doi cach day nhiéu thé ky do nhiing
ngudi ban hang rong thuc hién, va ngay nay van con duge sir dung kha pho bién,
nhat 1a d6i v6i hang tiéu ding. Mot cach ban hang truc tiép duoc goi la marketing
nhiéu cip hay hinh thirc “ban hang hinh thap”, theo d6 mét doanh nghiép tuyén mo
nhimg nguoi kinh doanh doc lap lam nguoi phan phdi cac san pham cua rninh
nhiing nguoi nay lai tuyén md va ban hang cho nhiing ngudi phén ph01 phu, roi
nhirng nguoi cudi ciing s& tuyén mod nhitng ngudi khac dé ban san pham cua minh,
thuong la tai nha khach hang. Tién thu lao ctia ngudi phan phdi bao gom mot ti 1¢
phan traim doanh thu cua toan bd nhoém ban hang do ngu:(n phan phdi tuyén mo
cling nhu s tién kiém duoc trong moi trudng hop ban truc tiép cho cac khach hang
ban l¢. Trong cach ban hang nay khong loai trir truong hop nhiing nguoi khoi
xuéng ding thii doan Lra dao dé klem tién con san pham thi it khi dén dugc tay va
thoa mén duoc ngudi tiéu ding cudi ciing. Ban truc tiép 1 hinh thirc ban hang rat
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tdn kém va phai chi phi vao nhitng vi¢c thué, huan luyén, quan ly va dong vién luc
lugng ban hang.

Marketing truc tiép. Marketing tryc tiép xut phat tir marketing don hang qua
buu dién, nhung ngay nay cach tiép can cong ching da khac di, chir khong phai
viéng thim tai nha hay cong s0, va bao gobm marketing qua dién thoai, marketing
giai dép truc tiép trén truyén hinh va mua hang qua hé thdng internet. Van dé nay s&
dugc trinh bay trong chuong XII.

Ban hang ty dong. Hinh thuc ban hang tu dong da dugc ap dung cho nhiing
loai san pham khac nhau tir nhitng san pham thong dung mua ngau hing (thudce 14,
nude giai khat, dd uéng néng, banh keo,d6 diém tam, bao chi) va nhiing san pham
va dich vu khac (66 16t, &0 phong, so mi, sach v&, anbum nhac, bang hinh, ddi va
rat tién tu dong,...). May ban hang tu dong duoc lép dat tai nha may, cong so, khach
san, nha hang, cdy xang, ga tau xe va san bay, va phuc vu sudt ngay dém. Ban hang
tu dong 12 mot hinh thirc ban hang tién loi nhung kha ton kém va gia hang thuong
cao vi phai thuong xuyén nap hang ¢ nhing dia diém phan tan, tile mat cip cao, va
khong phai bao gid ciing lam hai 1ong ngudi mua, vi mot thyc té 1a ho khong thé tra
lai hang.

Dich vu mua hang. Pay 1a hinh thuc nguoi ban 1¢ khong c6 kho hang, phuc vu
nhitng khach hang dic biét, thuong 1a nhan vién cia cac t6 chirc 16n nhu truong
hoc, bénh vién, cic to chirc cua nha nude. Nhitng thanh vién cta dich vy mua nay
dugc quyén mua theo mot danh sach chon loc nao d6 ciia ngudi ban 1é voi gia chiét
khéu. Chéng han mgt nguoi can mua mot may vi tinh c4 nhan s€ nhan dugc mdt
phiéu & co s¢ lam dich vu mua nay, dem dén nguoi ban 1¢ da hop dong trude do va
mua véi gia chiét khau. Nguodi ban 1¢é s€ tra mdt khoan mot khoan 1€ phi nho cho co
so dich vu mua hang.

Cic to chirc bdn 1é

Ngoai cac cura hang ban 1¢ thudc quyén sO hiru doc 1ap, con c6 cac t6 chirc ban
1€ nhu mang ludi ban 1¢ ciia doanh nghiép, hop tac xa tiéu thu,...

b. Cdc quyét dinh marketing ciia ngwoi bdn 1é

Nguoi ban 1¢ phai dwa ra nhitng quyét dinh quan trong vé thi trudng muc tiéu,
danh muc san phém va viéc mua hang, dich vu va bau khong khi cta cua hang, gia
ca, ¢b dong va dia diém ban hang.

Quyét dinh vé thi truong muc tiéu

Quyét dinh quan trong nhat cua ngudi ban 1¢ 1a vé thi trudng muc tiéu, tic 1a
lga chon nén phuc vu nhém khéach hang nao véi déc diém nhu thé nao vé nhu cau,
kha ning mua sim, hanh vi tiéu dung...Nhiéu ngudi ban 1¢ da khong xac dinh rd
khach hang muc tiéu ctia minh hay c6 ging théa min qua nhiéu thi trudng, nhung
khong dap tng t6t mot thi truong quan trong nao do6. Chi khi nao dinh rd khach
hang muc tiéu cua minh, ngudi ban 1€ méi cod thé xac dinh ding danh muc san
pham, gia c4, dia diém va cac bién phap khuyén mai c6 tinh kha thi va hiéu qua.

Quyét dinh danh muc san phiam va mua hang
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Danh myc san pham cua nguoi ban ¢ phai tuong ximg voi nhitng ky vong cua
khach hang myc tiéu. Trén thuc té n6 tré thanh yéu to then chdt trong cudc canh
tranh gitra nhitng nguoi ban le. Nguoi ban lé phai quyét dinh chiéu rong (nhleu hay
it loai san phdm ) va chiéu sau (nhiéu hay it mat hang, nhan hiéu trong moéi loai san
pham ) ctia danh myc san pham. Mot yéu t6 quan trong nita ciia danh muc san pham
1a chat lugng hang. Nguoi tiéu ding thuong quan tim dén chat luong san pham
cling nhu muc do phong phu cta san pham.

Sau khi da Iya chon danh muc san phém, nguoi ban 1€ phai tao dac diém khac
biét c6 wu thé cho san pham dé c6 thé canh tranh thanh cong vé6i nhitng ngudi ban
1¢ khac. Sau day 1a mot sb cach tao dic diém khac biét cho san phém clia nguoi ban
1¢: Tao nét dic trung bang mot s nhan hiéu doc quyén ma ngudi ban 1¢ khac khong
c6; quang cdo manh mé& nhiing san phém dac biét; gidi thi€u nhiing san phém moi la
hay thudng xuyén thay doi mat hang dé kich thich khach hang luén dén cira hang;
chao ban dau tién nhimg san pham mdi va t6i tan nhat; dam bao dich vu theo y
mudn cua khach hang,...

Tiép theo ngudi ban 1¢ con phai quyét dinh vé ngudn, chinh sach va thu tyc
mua hang. Trong nhitng doanh nghiép nho, ngudi chil thuong nam viée lwa chon va
mua hang. O nhiing doanh nghiép 16n, mua hang dwoc xem 1a mot chic ning
chuyén mon va do nhiing ngudi chuyén trach dam nhan. Chang han nhu trong cac
ctra hang bach héa 16n thuong s dung cac chuyén gia mua hang chuyén trach vé
ting loai san pham va c6 quyén han rét 16n d6i voi viée lya chon san pham dé tao
nét dac trung cho ctra hang. Nhitng nguoi ban le can nam viing cac ky thuat du bao
nhu cau, lya chon san pham, kiém tra ton kho, tinh toan qu1 mo dit hang toi wu, xir
ly don hang va kich thich tiéu thu dé c6 thé dap ung tot nhat nhitng doi hoi cua thi
truong muc tiéu va cha dong thich Gmg voi nhitng thay doi cta thi trudng va ddi tha
canh tranh.

Quyét dinh vé dich vu va bau khéng khi ciia civa hang

Nguoi ban 1é ciing phai quyét dinh danh myc nhitng dich vy can dam bao cho
khach hang. Nhiing ctra hang tap pham trudc kia di thuc hién nhitng dich vy nhu
giao hang tan nha, ban chiu va tiép xtc véi khach hang, ma nhiing siéu thi ngay nay
da hoan toan loai bo. Danh muc dich vu ila mdt trong nhung cong cu trong yéu tao
nén dic diém khac biét dé canh tranh. Céc dich vu chil yéu bao gdm: Dich vu trudc
khi ban hang (tiép nhan don hang, quang cao hop tac, trung bay, gio ban hang thuan
tién, trinh dién thoi trang, d6i cii ldy méi), dich vu sau khi ban hang (giao hang tan
nha, bao goi tang pham lap dat, hiéu chinh, doi hang, tra lai hang), dich vu phuy tro
(cung cép thong tin, d6i tién, ban hang tin dung, sta chita, phong ngdi nghi, nha
hang,...).

Bau khong khi cua cira hang 1a mot yéu té canh tranh nita ctia nguoi ban 1¢.
MBJi ctra hang déu c6 mot dang vé riéng, mot cach bd tri mit bang riéng, co thé gay
kh¢ khan hay tao thuén loi cho khach lya chon va mua hang. Néi chung, ctra hang
can c6 mot mot bau khong khi duoc thiét ké phu hop véi khach hang muc tiéu va
hap dan ho dén véi cira hang.

Quyét dinh gid bin
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Gia ca clra nguoi ban 1¢ 1a mot yéu té chi yéu xac dinh vi tri trén thi truong va
n6 phai duoc quyét dinh phu hop véi thi truong muc tiéu, danh muc san pham va
dich vu, vi thé canh tranh cta nguoi ban Ié. Tat ca nhitng ngudi ban 1¢ déu thich
tinh phu gia cao va ban dugc khéi lugng 16n. Nhung thuong hai muc ti€u nay
khong di lién v6i nhau. Nhitng ngudi ban 1€ tinh phu gia cao thudng ban dugc khbi
luong nho (cac cira hang chuyén doanh, hang chét luong cao), con nhitng ngudi ban
1é tinh phu gi4 thap thuong ban dugc khdi luong 16n (nhitng nguoi ban hang dai tra,
cac cua hang ha gia). Ho cling can phai chu y dén cac chinh sach dinh gia. Hau hét
nhitng ngudi ban 1¢ dinh gia thdp cho mot s6 mat hang dé cau dan khach hang. Ho
tinh ha gia dbi véi nhitng san pham lwu théng twong d6i cham. Vi du, mot ngudi
ban giay du kién ban 50% sb gidy ctia minh véi mirc phu gia thong thuong 1a 20%,
25% véi mirc phu gia 30%, va 25% con lai ban theo gia gc.

Quyét dinh cé dpng

Ngudi ban 1¢ ¢ thé sir dung cac cong cu truyén thong nhu truyén hinh, tap
chi, mang internet dé quang céo hay cac cong cu khuyen mai khéc, hodc tuyén chon
nhitng nhan vién ban hang gioi dé co thé thoa man tét nhat nhitg doi hoi cua khach
hang ddi voi viée chon mua va sit dung san pham.

Quyét dinh dia diém

D6i v6i cac san pham tiéu dung phuc vu cho cudc song hang ngay cua dan
chung, dia diém mua hang 1a mot trong nhiing yéu t6 quan trong nhat chi phdi sy
lra chon cua khach hang. Nguoi tleu dung thuong chon mua thuc pham, binh ga va
d6 xang & nhimg diém ban niao gan nhat va thuan tién nhat Mot trong nhitng van dé
phai giai quyét ctia nguoi ban 1é 13 viéc nén b tri mot sd cira hang nho & nhiéu dia
diém hay bd tri nhitng cira hang 16n & mot sb it dia diém. No6i chung, nguoi ban 1¢
néu c6 diéu kién thi nén bd tri mét sd cura hang du bao quat dugc mot khu vuc dia
Iy cia thi truong dé tiét kiém chi phi c6 dong va phan phdi san pham.

O nhing noi mat do giao thong cao, ngudi qua lai nhon nhip thuong la nhing
dja diém thuan loi cho viéc bd tri diém ban hang, nhung ctng 1a noi c6 gia thué nha
dat cao. Dé Iya chon dia diém thich hop, nguoi ban co thé sir dung cac phuong phap
khac nhau trong Vlec danh gia cac dia diém nhu théng ké luu lu:ong xe qua lai, diéu
tra thoi quen mua sim cta nguoi tidu dung, phan tich nhitng dia diém canh tranh,..

Nguoi ban le co thé danh gia hiéu qua ban hang cia mot ctra hang cu thé bang
céc chi tiéu : sb nguoi di qua ctra hang trung binh trong mot ngay, ti 1¢ sO nguoi vao
cua hang trong tong s6 nguoi d1 qua cua hang, ti 1€ s6 nguoi ¢c6 mua hang trong
téng s6 ngudi vao cira hang, sd tién trung binh di chi tiéu cho mot 1an mua hang
cua mot khach hang.

Mot cira hang yéu kém c6 thé vi nam & vi tri khong thuan loi, hay it nguoi qua
lai chiu ghé vao ctra hang, hay c6 nhiéu ngudi vao cira hang chi dé lu6t xem chu
khong mua, hay ngudi mua khéng mua nhiéu hang 1am. Tat ca nhitng van dé nay c6
thé khéc phuc duoc. Van dé mat do giao thong duogc khéc phuc bé’lng cach chon dia
diém thich hop hon, sb ngudi vao cira hang c6 thé ting 1én bang cach quang céo
hap din hon va trung bay hang trong cac quay kinh that dep dé thu hut su chil y va
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quan tdm cua khach hang, con sO ngudi mua hang va s6 hang dugc mua chu yéu 1a
van dé ctia chat lwong, gia ca san pham va nghé thuat ban hang.
2. Ban si

a.Khai niém

Ban si bao gom moi hoat dong lién quan dén viéc ban san pham hay dich vu
cho nhiing ngudi mua dé ban lai hay str dung vao muc dich kinh doanh. N6 khong
bao gdm nhiing nguoi san xuat boi vi ho 1a nhiing nguoi dau tién tham gia vao qué
trinh san xuat, va cling khong bao gom nhiing ngudi ban 1¢.

Nhiing ngudi ban si (con goi 1a nhitng ngudi phan phdi) khac véi nhimng
nguoi ban 1¢ & mot s6 diém. Thir nhat 1a nhitng ngudi ban si it quan tim hon dén
viéc cd dong ban hang, dén bau khong khi va dia diém ban, vi ho quan hé véi
nhitng khach hang kinh doanh, chir khéng phai nguoi tiéu dung cudi cung. Thu hai
la qui m6 nhitng vu giao dich ban si 16n hon qui mé nhiing vu giao dich ban 1¢, va
nguoi ban si bao quat dia ban rdng hon nguoi ban 1é. Thu ba la cac ché dinh luat
phap va mic thué cua Nha nude d6i voi ngudi ban si va ngudi ban 16 thuong khac
nhau.

Vé nguyén tic nhitng ngudi san xuit ¢ thé ban thang san pham cta minh cho
nhiing nguoi ban 1¢é hay ngudi ti€u dung cubi cung. Nhung trén thuc té thi ho van
str dung nhitng ngudi béan si trong cac kénh phan phéi, 6 chinh 1a do vai tro cua
nhimg nguoi ban si trong viéc gia tang hiéu qua tiéu thu.d Thu nhat la nhiing nguoi
san xuét nho v6i nguodn tai chinh c6 han khong thé du de phat trlen nhitng co sé ban
hang tryc tlep Thur hai 1a ngay ca nhirng ngudi san xudt co di von clng co thé thich
st dung tién ctia minh dé mé rong san xuat chtr khong phai dé tién hanh céc hoat
dong ban si. Thir ba 1a hi¢u qua kinh doanh cta nhiing nguoi ban si thuong cao hon
do tdm hoat dong c6 quan h¢ voi khach hang rong hon va cé trinh d§ nghiép vu
chuyén mén cao hon. Thit tu 1a nhitng ngudi ban 1¢ kinh doanh nhiéu loai san pham
thuong hay thich mua toan b6 cac mat hang ciia mét nha ban si chir khong mua tryc
tlep clia timg ngudi san xuat. Vi vdy ma nhimg ngudi ban 1& va nhitng nguoi san
xuat déu c6 nhiing 1y do dé sir dung nhitng ngudi ban si.

Nhiing nguoi ban si cod thé thuc hién c6 hiéu qua hon mot hay nhiéu chirc
nang sau day:

- Ban hang va khuyén mdi. Nhitng nguoi ban si c6 mot luc lugng ban hang co
thé gillp cac nha san xudt vuon toi duge nhirng khach hang nho véi phi tén tuong
d6i thap. Ngudi ban si ¢6 nhidu quan hé kinh doanh va thudng dugc khach hang tin
tuong hon so véi ngudi san xuat & xa.

- Thu mua va hinh thanh cdc logi san phdm. Ngudi ban si co kha ning lya
chon cac miat hang va hinh thanh nhitng loai san pham ma khach hang can, nhd vay
khach hang d& mét cong tim kiém tir nhiéu ngudn khac nhau.

- Phan 16 cdc logi hang héa. Nguoi ban si tiét kiém duoc tién cho khach hang
ctia minh nhd mua nhiing 16 hang 16n rdi phén ra thanh nhitng 16 nho.

- Luu kho. Nguoi ban si bao quan hang du trit, nho vay giam dugc chi phi luu
kho va rui ro cho nhiing ngudi cung tng va khach hang.

- Vén chuyén. Ngudi ban si ddm bao giao hang nhanh hon cho ngudi mua, boi
vi ho & gan khach hang hon so v&i nhitng nguoi san xuat.
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- Tai tro. Nguoi ban si tai trg cho cac khach hang cua minh khi ban chiu cho
ho, ddng thoi ciing tai trg cho ca nhitng ngudi cung Gmg cho minh khi dit hang
trudc va thanh toan kip thoi.

- Ganh chiu rui ro. Ngudi ban si phai ganh chiu rii ro & mét mirc d¢ nao do
khi tiép nhan quyén s& hiru va chiu cac ton that do mat cap, hu hong va 15i thoi.

- Cung cdp thong tin vé thi truong. Nguoi ban si cung cap cho ngudi cung tmg
va khach hang ctia minh nhitng thong tin vé hoat dong cua cac d6i thi canh tranh,
vé san phdm méi, vé tinh hinh blen dong gia ca v.v..

- Dich vu quan Iy va tw van. Ngudi ban si thu’ong gitp nhiing nguodi ban 1¢
hoan thién hoat dong kinh doanh bang cach huan luyén nhan vién ban hang cua ho,
gitip bd tri mat bang cua cira hang va trung bay hang, cai tién cong tac thong ké ké
toan va kiém tra muc du trit san pham Ho c6 thé gitip cac khach hang cong nghiép
bang cach dam bao cac dich vu huén luyén va k¥ thuat.

b. Cac hinh thwce ban st

Nguoi ban si duoc phan ra thanh bon nhom: Nguoi ban si thuong mai, nguoi
moi gidi va dai ly, cac chi nhanh va van phong cia ngudi san xuat va nguoi ban 1€,
va nguoi ban si chuyén doanh khac.

Nguwoi ban si thwong mai

Nguoi ban si thuong mai la nhitng doanh nghi¢p thuong mai doc 1ap mua
quyén s& hiru hang héa ma ho kinh doanh. Trong céc linh vuc thwong mai khac
nhau ho ¢ tén goi 1a nguoi budn ban si, nguoi phan phdi hay ngudi cung Gng.
Ngudi budn ban si gdm c¢d ngudi ban si phuc vu day du va nguoi ban si phuc vu
han ché.

Ngueoi ban si phuc vu ddy di. Ngudi ban si phuc vu day da dam bao nhiing
dich vu nhu bdo quan hang dy trit, duy tri mot luc lugng ban hang cho tra gop, giao
hang tan noi va hd trg viéc quan 1y. Ho c6 hai loai: ngudi ban si hang tiéu dung va
ngudi ban si tu liéu san xuét.

- Nguwoi ban si hang tiéu dung c6 thé ban cho nguoi ban 1é mot s6 loai san
pham hay mot vai loai san pham vé1 chiu sau twong doi 16n.

- Nguweoi ban si tw liéu san xudt chuyén ban tu lidu san xuét cho nhitng ngudi
san xuét voi da cac loai san phrflm, mot loai san phém hay mot phﬁn cua loai san
pham. Ho c6 thé tap trung vao nhiing loai san pham hay nhiing mat hang nhét dinh
dé thuan tién cho viéc bao tri, stra chita va khai thac, nhitng mat hang phu tung cua
cac thiét bi dac chung, nhu bac dan, dong co dién, hay trang thiét bi nhu cac dung
cu dién cam tay, xe nang hang.

Nguoi ban si phuc vu han ché. Nguoi ban si phuc vu han ché dam bao cho
ngudi cung tmg va khach hang ciia minh mét sé it dich vu. Ho gdm c6: ngudi ban si
tai cira hang, nguoi ban si giao mdi, ngudi ban si giao hang truc tiép, ngudi ban si
ky giri, nguoi ban si qua buu dién, va hop tac xa san xuat.

- Nguoi ban si tai cira hang chi c6 mot loai san phdm han ché nhung ban
chay va ban hang cho nhitng nguoi ban 1€ nho lay tién mat va thuong 1a khong giao
hang tan noi.
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- Ngwoi ban si giao méi chu yéu thuc hién chie ning ban va giao hang tan
noi. Ho kinh doanh mot loai san phém gi6i han va thuong 1a dé hu hong, kho bao
quan (nhu stra twoi, banh mi, moéon an diém tam nhe), ban léy tién mat khi di giao
hang cho céc siéu thi, cic cira hang thuyc pham nho, bénh vién, nha hang, quan n
cua cac nha may va khach san.

- Nguwoi ban si giao hang tryc tiép thudng kinh doanh cdc mat hang cong
kénh khong dong thung dé van chuyén nhu than da, gd xé va cac thiét bi 16n. Ho
khong mua va dy trit hang, ma sau khi nhan dugc don dit hang cia khach ho lya
chon nguoi san xuat dé nguoi nay s& guri hang truc tiép cho khach hang véi nhimng
diéu kién va thoi gian giao hang da thoa thuan. Ngudi ban si giao hang truc tiép chi
nim quyén s& hiru hang va ganh chiu moi rui ro tir khi tiép nhan don hang cho dén
khi giao hang cho khach.

- Ngwoi ban si ky giri thuong phuc vu céc ctra hang ban 1¢ thuc phdm va
dugc pham, chil yéu 1a kinh doanh nhiing mat hang khong phai thuc pham. Ho cho
xe chd hang dén tan noi cac cira hang, cir ngudi dén trung bay dd choi, sach, hang
kim khi, dugc phdm va my pham, v.v... Ho dinh gia ban ,thudng xuyén bd sung
hang méi, t6 chirc trung bay hang tai noi mua va theo doi hang dy trir. Ho kinh
doanh theo diéu kién ky g, c6 nghia 1a van giit nguyén sé hitu hang hoa va chi
dam bao nhitng dich vu nhu van chuyén, trung bay hang, duy tri hang du trir va tai
tro. Ho hau nhu khong khuyén mii, vi kinh doanh nhiéu mat hang c6 nhan hiéu da
dugc quang cédo rong rai.

- Ngwoi ban si qua bwu dién giri catalog vé dd trang strc, my phadm, mon dn
dac san va nhirng mat hang lat vat khac cho cac khach hang trong khu vuc ban 1¢,
san xudt cong nghiép va cac co quan khac nam ¢ nhitng ving lan can. Khong co luc
luong ban hang dé viéng tham cac khach hang. Pon dat hang dugc thuc hién roi giri
cho khach qua buu dién, giao hang bang 6 t6 hay mot phuong tién van tai khac c6
hi¢u qua.

- Hop tdc xd san xudt thudc quyén sO hitu cta cac xa vién va thuc hi¢n viéc
thu mua san pham cta nong dan dé ban trén thi trudong dia phuong. Cudi nam loi
nhuén cua hop tac xa duoc chia cho xa vién. Ho thuong c6 gang nang cao chat
luong san pham va tuyén truyén nhan hiéu cta hop tac xa dé thu hut duoc nhiéu
ngudi mua san pham.

Nhitng ngwoi moi gioi va dai ly

Nhirng ngudi moéi gidi va dai ly khac voi nhitng ngudi ban si thuong mai &
chd ho khong so hitu hang hoa va chi thuc hién mot s6 it chirc nang. Ho thuong
chuyén moén hoa theo loai hang hoa hay loai khach hang, va thyc hién chuc nang
chu yéu 1a tao diéu kién thuan loi cho viéc mua bén, va huong mot ti 1€ phﬁn tram
tién hoa hong trong gia ban.

Nguwoi méi giéi. Chirc nang chinh cta nguoi méi gidi 1a dua ngudi mua dén
vo1 nguoi ban va gitp ho thdéa thuan véi nhau. Bén thué ho s€ phai tra cho ho mot
khoan tién. Ho khong du trit hang, khong tham gia vao viéc tai trg hay ganh chiu
ri ro. Vi du dién hinh nhat 12 nhitng ngudi moi gidi bao hiém va nhiing nguodi moi
gidi chirng khoan.
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Pai Iy. Pai 1y dai dién cho nguoi mua hay ngudi ban trén co so lau dai,gdm
mot sO hinh thuc sau day:

- Pai Iy ciia nha san xudt dai dién cho hai hay nhiéu nha san xuat nhiing loai
san pham bo sung cho nhau. Ho ky két nhitng vian ban thoa thuan chinh thic véi
tung nha san xuét vé chinh sach gia ca, dia ban hoat dong, thu tuc, loai san phém
ciia nha san xuét va dua vao nhitng quan hé rdng rai cua minh dé tiéu thu san phém
ctia nha san xuét d6. Phuong thire dai 1y ciia nha san xuit dwoc sir dung cho nhing
loai san phém nhu quﬁn 4o, dd gd va dd dién. Hau hét cac dai 1y cuia nha san xuét
déu 1a nhitg doanh nghiép thuong mai nho véi mot sd it nhan vién 13 nhitng nguoi
ban hang gioi. Hinh thuc nay cling dugc sir dung trong nhiing truong hop nha san
xudt nho khong c6 di kha ning tai chinh dé duy tri luc lwong ban hang riéng cia
minh va nha san xuit 16n mudn st dung dai 1y dé tham nhép vao nhing thi truong
m&i hay dai dién cho ho ¢ nhitng thi truong ma ho khong thé sir dung nhén vién ban
hang lam viécthuong xuyén dugc.

- Pai 1y tiéu thu theo hop dong da ky két c6 quyén tiéu thyu toan b san pham
ctia nha san xuit. Nha san xuét hodc 1a khong muén ban tdm dén viée tiéu thu hodc
la cam théy khong du diéu kién. Dai 1y ti€u thu hoat dong nhu phong ti€u thu cua
nha san xuat va c6 anh huong 16n dén gia ca, thoi han va didu kién ban hang va
thuong c6 mat trong cac linh vyc nhu san phém dét, ché tao thiét bi cong nghiép,
than d4, hoa chét va sat thép.

- Dai Iy thu mua n6i chung c6 quan h¢ lau dai véi nhitng nguoi mua cua
minh va thu mua cho ho nhitng mat hang can thiét, tiép nhén, kiém tra, nhap kho roi
chuyén dén cho nguoi mua. Mot trong nhiing hinh thtc ciia dai 1y thu mua la nhing
nguoi thu mua dai phuong, tim kiém nhitng mat hang thich hgp ma nhiing ngudi
ban 1é nho ¢o thé kinh doanh. Ho hiéu biét va cung cip cho khach hang cta minh
nhiing thong tin b ich vé thi trudng ciling nhu tim kiém cho ho nhiing nguén hang
t6t v6i gia hoi.

- Nguoi ban si iy thac 1a dai 1y tryc tiép nim ngudn hang va dimg ra thoa
thuan vé viéc tiéu thu chung. Ho thuong khong hoat dong trén co s& nhiing hop
d6ng lau dai. Thuong hay sir dung ho nhiéu nhat 1 nhiing nguoi nong dan khong
mudn bo cong di ban san pham ctia minh va khong phai 13 x3 vién hop tac xi san
xuit. Nguoi ban si uy thac sé ché nong san dén mot chg trung tdm, ban toan bo
hang, trir di cac khoan chi phi va tién hoa hong ri giao toan bd s tién con lai cho
ngudi néng dan da san xuét ra s6 nong san do.

Chi nhédnh va viin phong ciia ngwoi sin xudt va ngwoi bédn 16

Hinh ban si co ban thir ba 1a ngudi ban hay nguoi mua tu xuc tién cac hoat
dong mua ban chir khong thong qua nhiing nguoi ban si doc 1ap. Co hai loai: van
phong giao dich va chi nhanh ban hang, van phong thu mua.

Vin phong giao dich va chi nhanh ban hang. Nhitng nha san xuat thuong to
chte nhitng van phong giao dich va chi nhanh ban hang riéng ctia minh dé quan Iy
chdt ch€ hon viéc du trlr, ban hang va khuyén mai. Cac chi nhanh ban hang dam
bao du trit hang va thuong c6 mit trong nhirng nganh nhu ché bién gd, san xuat
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thiét bi va phu ting xe may. Cac van phong giao dich ban hang khong dy trit hang
va thuong c6 mat trong cac nganh hang dét may va tap hoa.

Vin phong thu mua. Nhiéu ngudi ban 1& ¢6 van phong thu mua riéng ctia minh
tai nhitng trung tam thi truong chinh. Nhitng van phong thu mua nay dong vai tro
twong ty nhu nhitng nguodi moi gidi va dai Iy, nhung 1a mot bd phan thudc to chirc
clia nguoi mua.

Nhitng ngwoi ban si khdc

Trong nhitng linh vuc kinh té nhat dinh con c6 mét sé hinh thtrc ban si chuyén
doanh nhu nhimng co s¢ thu mua noéng san voi khdi lwong 16n dé chuyén chd dén
cac co s& ché bién, nhitng dai Iy ddu mbi xang dau ban va giao hang dén timg cay
xang, nhitng cong ty ban si diu gia nhimng 16 hang 16n.

c. Quyét dinh marketing ciia ngwoi bdn si

Dé c6 thé dap tmg tot hon nhimg yéu cau ngay cang cao cua khach hang, su
d6i moi ctia cong nghé, i nhitng cb ging mua hang truc tiép ctia ngudi san xuat va
nhitng 4p lyc tir phia ngudi ban 1¢, nhitng nguoi ban si phai hoan thién nhimg quyét
dinh chién lugc cua minh vé thi truong muc tiéu, ching loai san phém va dich vu,
gia ca, cd dong va dia diém.

Quyét dinh thi truong muc tiéu

Nguoi ban si can xéac dinh thi trudng muc tiéu cia minh, chir khong nén cd
phuc vu tat ca cac thi truong. Ho c6 thé chon nhom khach hang muc tiéu theo tiéu
chuan vé quy mé (vi du, nhiing nguoi ban 1¢ 16n), loai hinh khach hang (vi du, ctra
hang bach hoa) theo yéu cau phuc vu (vi du, nhiing khach hang cAn mua chiu) hay
nhiing tiéu chuan khac. Trong khudén khd nhém muc tidu ho ¢ thé xac dinh nhiing
khach hang c6 loi nhat cho minh, c¢6 ké hoach chao hang tich cuc hon va thiét lap
quan hé t6t hon véi nhiing khach hang do, xay dung hé thong hd tro viéc huin
luyén quan ly va tu van. Ho c6 thé loai bé nhimg khach hang it ¢ lgi hon bang
cach yéu cau khéi lugng diat hang 16n hon hay tinh ting thém gia d6i véi nhitng don
hang nho.

Quyét dinh vé danh muc sin pham va dich vu

“San pham “ ciia ngudi ban si 1a danh muyc san pham, bao gém céc loai san
pham va mit hang ma ho ban. Nguoi ban si chiu sirc ép rat 16n budc ho phai ban
day du cac loai san phim va mat hang, va dam bao dil lwong du trit dé c6 thé cung
g ngay khi can thiét. Nhung diéu d6 c6 thé 1am giam lgi nhudn cta ho. Ngay nay
ngudi ban si dang suy tinh lai xem nén ban bao nhiéu loai san pham va mat hang va
chi chon ra nhiing loai san phérn va mat hang nao co6 loi hon cho minh. Ho phan
hang cidc mat hang cua minh thanh cdc nhom A, B va C, trong d6 nhém A 1a nhitng
mit hang c6 loi nhat, nhém C 1a nhitng mat hang it ¢ loi nhat. Mac duy trit hang
thay doi tiiy theo ba nhém nay. Nguoi ban si ciing cdn nhic xem nhiing dich vu nao
g6p phan nhiéu nhét vao viéc thiét 1ap quan hé chit ché véi khach hang va nhitng
dich vu nao can loai bo hay tinh tién. Van dé co ban 1a phai xac dinh dugc mat )
hinh thirc dich vu dugc khach hang danh gia cao.

Quyét dinh vé gid cd
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bé trang trai nhiing chi phi cua minh, nhimg nguoi ban si thuong tinh thém
vao gia goc cua san pham mot khoan phu gia theo mot ty 18 phan trim thong
thuong, chang han 1a 20%. Chi phi c6 thé chiém 17% va nhu vy con lai khoang
3% 14 loi nhudn. Ho c6 thé chiu giam bét ti 18 loi nhuan & mot sé mat hang dé gianh
dugc nhitng khach hang quan trong nhat. Ho ciing ¢ thé yéu cau nhiing ngudi cung
(g tinh gia ddc biét khi ho mua mot khdi lugng 16n san pham cia ngudi cung tmg.

Quyét dinh vé cé dong

Nhitng nguoi ban si thuong it chu tdm dén viée cd dong. Ho dya chu yéu vao
lyc lugng ban hang ctia minh dé dat dugc nhitng muc ti€u ) dong. Va hau hét
nhitng ngudi ban si déu xem viéc ban hang nhu 1a viéc thuong luong ciia mot nhan
vién ban hang voi mot khach hang, chir khong phai 1a nd lyc tap thé dé ban, tao ra
va phuc vu nhimg loi ich quan trong ctia khach hang. V& viéc quang céo, nhimg
nguoi ban si ¢o the ap dung ky thuét tao hinh anh ma nhiing nguoi ban lé van st
dung. Ho can trién khai mot chién luoc cd dong toan di¢n bao gom: tuyén truyen,
quang céo, khuyén mai va chao hang. Ho cilingcé thé str dung rong rii cic chuong
trinh va tu liéu quang c4o cua nguoi cung Uing.

Quyét dinh dia diém

Ngudi ban si thudng bé tri co so ctia minh & nhitng dia ban c6 gia thué nha ré,
mirc thué thap va chi mot mic t6i thiéu vao viéc hoan thién mit bang va trang bi
noi that. Thuong thi cac hé thong xtr Iy hang va don hang déu lac hau so véi trinh
d6 k¥ thuat hién tai. Mot sb nguoi ban si da tim cach giam chi phi bang viéc tu
dong hoa cac hé théng xur 1y hang va don hang. Pon dat hang dugc nap vao may
tinh va cac mat hang 1ap tirc dugc cac thiét bi co khi chon ra va chuyén 1én bang dé
dua dén khu vuc giao hang, ¢ do ching dugc tap hop lai cho khach. Hién nay hau
hét nhitng nguoi ban si déu str dung may tinh dé 1am cac cong viée thong ké, ké
toan, 1ap héa don, quan 1y hang du trit va du bao. Diéu nay giup giam bét kha nhidu
thoi gian tra 101 khach hang va ting duoc khéi lwong hang ban.

Nhitng nguoi ban si thanh cong thuong dam bao nhiing san pham va dich vy
ctia minh thich Gmg v6i nhitng nhu cau ludn thay d6i ctia nhitng ngudi cung Gmg va
khach hang muc ti€éu cia minh. Ho nhan thirc dugc rﬁng 1y do co ban dé ho ton tai
1a 1am tang gia tri va hiéu qua cho kénh phan phdi. Ho khong ngimg hoan thién
danh muc san phém cac dich vy ciia minh va tim cach giam chi phi hoat dong dé co
thé dap tmg nhiing thach thirc cia canh tranh.

3. Nhirng quyét dinh phan phoi sin pham vat chat

Viéc thu hut va thoa man khach hang chiu anh huong rat nhidu vao kha ning
phan phdi san pham ctia nguoi san xuat. Vi thé can khao sat khia canh vat chat cia
viéc phan phéi, tirc 1a nghién ctru xem lam thé nao dé cac doanh nghiép luu kho, xir
1y va van chuyén san pham vat chat dén diing dia diém va ding thoi gian cho khach
hang ctia minh v&i mot mirc hiéu qua mong muén. O ddy, ching ta s& xem xét ban
chét, cac muc tiéu, cac hé thong phan phdi san pham vat chat.

a. Ban chdt cua viéc phdn phoi san phdam vt chat
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Phan ph01 san pham vat chat (phy51cal distribution) 1a viéc lap ké hoach, thuc
hién va kiém tra cac dong luu chuyén nguyén liéu va thanh pham tir noi san xuat
dén noi st dung nham dap ing duoc nhu cau cua nguoi ti€u dung va dat dugce loi
nhuén. Muc dich ciia phan phéi san pham vat chat 1a quan tri cdc mang ludi cung
g, tirc 1a cac dong gia ting gia tri tr nguoi cung Gmg dén nguoi st dung cudi
cung.

Phan phéi san phém vat chit bao g6m mot s hoat dong. Trudce hét 1a du bao
muc ti€u thy, can cr vao dé doanh nghié¢p 1én lich tién d6 san xuét va xac dinh muc
du trir san pham . K& hoach san xudt chi rd nhimg vat tu ma bo phan mua hang phai
dit mua. Nhitng vat tu ndy dugc van chuyén dén nha may, di vao khu tiép nhan va
dugc bao quan trong kho dy trir nguyén liéu. Nguyén liéu qua qua trinh san Xudt s&
bién thanh thanh pham. Kho dy trir thanh pham 1a cau ndi giita don dat hang cua
khach hang va hoat dong san xuét cta doanh nghi¢p. Viéc thuc hién don dat hang
s€ lam giam muc dy trir thanh phrflm, con hoat dong san xuét thi lai lam tang murc
du trit ¢6. Dong thanh pham rdi khoi day chuyén lap rap di qua phan xuong dong
g61, nhdp vao kho cua nha may, xtr 1y tai by phan gui hang, van chuyén di, nhap
vao kho trung chuyén, roi giao cho khach hang va thuc hién cac dich vu. Nhing
hoat dong phan phdi san pham vat chat mot khi khong an khép, s& dan dén chi phi
cao va khong dap ung dugc yéu ciu cua khach hang.

Mua sim
Nguoi cung tng _ San xuat R Cac kén | Khach hang
Phan phoi vat chat ~|  phan phoi

Hinh 11.5. Mang lwéi phin phéi sin pham vit chit

Céc nha quan tri rit quan tdm dén chi phi phan phdi. O My né chiém téi 30 -
40% gia thanh san pham. Nhiing yéu t6 chinh trong tong chi phi phan phdi san
pham vat chit 14 van chuyén (37%), du trix hang (22%), Iuu kho (21%) va Xur ly don
hang, phuc vu khach hang, quan ly phan phéi (20%). Cac chuyen gia tin rang c6 thé
tim thay nhitng khoan tiét kiém 16n trong linh vuc phan phdi san pham vadt chat,
vbn dugc coi nhu "gi6i han cudi cung cho cac tiét kiém chi phi". Tren thyuc t& van
con tinh trang chwa khai thac hét nang luc trong viéc phdi hop cac quyét dinh vé luu
kho, phuong thire vén tai, dia diém ctia nha méy, kho bai va cira hang.

Phén phdi san pham vadt chat khong chi 1a chi phi ma con 1a mot cong cu hiru
hiéu tao strc cau. Nhiu doanh nghiép c6 thé thu hut thém khach hang nho dua ra
dugc nhing dich vu t6t hon, gia ca thap hon nhd viéc cai tién phan phdi. Nhiéu
doanh nghiép bi mat khach vi khéng cung tng duoc hang dung luc. Mua heé 1976,
Kodak tung ra chién dich quang cao toan quoc cho loai may chup anh lay lién cta
minh trude khi giao du s6 may cho cac cira hang. Khach hang khong thiy c6 ban
Kodak nén da mua Paloroid.

Tu tuong truyén thong vé phan ph01 vat chat bat dau tir san pharn ¢ nha may
va ¢d ging tim ra nhiing giai phap it ton kém nhat dé dwa chung dén cho khach
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hang. Nhing nguoi lam marketing lai dé cao tu twong hau can cua thi truong bat
dau tir nhu cau cta thi truong va di nguoc lai dén quyét dinh san xudt & nha may.

b. Muc tiéu ciia vi¢c phdn phéi san pham vit chit

Nhiéu doanh nghiép cho ring myc tiéu ctia ho 13 cung cdp dung mit hang vao
dung dia diém, dung thoi gian véi chi phi phan phdi thip nhat. Tuy nhién quan
niém nay chang hudng din hoat dong thuc tidn dwugc bao nhiéu. Khong mot hé
thong phan phdi hang nao lai c6 thé dong thoi ting t6i da su phuc vu cho khach
hang va giam téi mirc t6i thiéu chi phi phan ph01 Phuc vu khach hang téi da nghia
1a Iuru kho 16n hon, van chuyén cuc tdt, c6 nhidu kho bai... tat ca nhing thir do déu
lam tang chi phi. Con mirc chi phi tdi thiéu nghia 13 vén tai ré tién, it ton kho, it kho
bai. Pé dam bao dung hoa duoc cic hoat dong phan phdi vat chét, cac quyét dinh
phai dugc can nhéc trén co s& chung toan hé thong.

Diém xuit phat dé thiét ké hé thong phﬁn phdi vat chét 1a xem khach hang yéu
cau nhiing gi va cac d6i thu canh tranh co thé dap Ung nhimg gi. Khach hang quan
tam den viéc giao hang kip thoi, nguoi cung tmg san sang dap ing nhiing nhu cau
doiit xuat, van chuyén san pham can than, nhan lai hang c6 khuyét tat, nhanh chong
d6i lai hang khac va dam nhén viéc du trit hang cho khach.

Tam quan trong tuong dbi cua nhitng yéu cau vé dich vu cua khach hang tuy
thuoc vao dic diém san pham va muc dich s dung cua khach hang. Tuy nhién
khach hang nao cling mong mudn dugc phuc vu t6t v6i muac chi phi chip nhan
duoc.

Doanh nghiép phai tinh dén nhiing tiéu chuan dich vu ciia d6i thi canh tranh
va it ra ciing dam bao murc d6 dich vu ngang bang véi ho. Néu muc tiéu 13 ting t6i
da lo1 nhuén chtr khong phai doanh thu, thi doanh nghiép phai tinh toan chi phi dé
c¢6 thé dam bao dich vu & mirc cao hon. Thyc té thi mot s6 doanh nghiép dam bao it
dich vu hon va tinh gia thap hon, sb khéc lai ddm bao nhiéu dich vu hon va tinh gia
cao hon.

V& co ban doanh nghiép phai xdy dung duoc nhitng muc tiéu cta viéc phan
phdi san pham vat chat dé huéng dan cho viée 1ap ké hoach ctia minh va trién khai
viéc phan phdi mot cach hiéu qua. Chang han Coca-Cola mudn “dam bao Coke
luén ¢ trong tam tay khi muén c6”, hay IBM mudn “moi truc tric duge khic phuc
trong vong ba tiéng dong hd & bat ¢t noi nio trén thé gisi”.

c. Xw ly don dat hang

Viéc phan phdi san phdm vat chat bét dau tor don dat hang cua khach hang.
Ngay nay cac doanh nghiép dang c6 ging rit ngan chu ky dt hang-chuyén tién, tirc
1a khoang thoi gian tir khi dwa don dat hang dén khi thanh toan. Chu ky nay bao
gom nhiéu budc, nhan vién ban hang chuyen don hang, dang ky don dat hang va
dbi chiéu cong ng cua khach hang, 1én ké hoach dy trit va tién do san xuat, giri hang
va hoa don tinh tién, nhan tién thanh toa. Chu ky nay cang kéo dai thi mic do hai
1ong ctia khach hang va lgi nhuén ctia doanh nghiép cang thap.

Luong hang dit thém tdi wu c¢6 thé xac dinh dugc bang cach xem xét tong chi
phi xtr Iy don dat hang va thuc hién luu kho & moi mirc dat hang khac nhau.
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d. Luu kho

Moi doanh nghiép déu phai ton trit va bao quan hang trong khi cho ban. Viée
luu kho san pham 1a can thiét vi cac chu ky san Xut va tiéu thu it khi trang khop
v6i nhau. Nhiéu loai néng san dugc san xuét theo mua, nhung nhu cau thi lién tuc.
Viég luu kho s& khic phuc dugc nhitng sai 1éch vé sb lugng va thoi gian mong
muon.

Doanh nghiép phai quyet dinh sb lugng va qui mo nhitng dia diém can thiét dé
bao quan san phim. C6 nhiéu dia diém bao quan nghia 1a c6 thé dua hang t61 cho
khach hang nhanh hon. Tuy nhién, né lai 1am ting chi phi luu kho. S6 lugng dia
diém bao quan phai dam bao can d6i gitta mirc d6 phuc vu khach hang va chi phi
phan phdi.

e. Hang ton kho

Mirc dy trit hang 1a mo quyét dinh quan trong vé phan phdi vat chat va né co
anh huong to1 viée thoa man khach hang. Cac nhén vién ban hang mudn doanh
nghiép cta ho ludn ton trr du hang dé dap Umg dugc ngay cac don dat hang cua
khach hang. Tuy nhién vé mit chi phi s& kém hi¢u qua néu doanh nghiép du trir
hang qué nhiéu. Chi phi du trit hang ting 1én voi tbc d6 nhanh dan khi mirc d¢ phuc
vu khach hang tién gan dén 100%.

Viéc thong qua quyét dinh dy trit hang doi hoi phai biét khi ndo thi can dat
thém hang va dat thém bao nhiéu. Khi muc dy trir can dan, ban lanh dao can phai
biét n6 giam téi muc nao thi phai dat thém hang méi. Mirc ton kho dé goi 1a diém
dat hang hay (tai dat hang). Piém dat hang 1a 50 c6 nghia 1a phai tai dat hang khi
lwong ton kho con 50 don vi san pham. Diém dit hang phai cang cao néu thoi gian
cho thuc hién don hang cang dai, tbe do s dung cang 16n va tiéu chuén dich vu
cang cao. Néu thoi gian cho doi thuce hién don hang va toc do tiéu hao cua khach
hang thay d6i, thi phai x4c dinh diém dat hang cao hon dé d¢am bao luong ton kho
an toan. Piém dit hang cubi cung phai dam bao cin ddi rui ro can ngudn hang du
trlr voi chi phi du trit qua muec.

Mot quyét dinh ton kho khéac nira 1a dit thém bao nhiéu hang. Mdi lan dat
hang khéi luong cang 16n thi s6 lan dat hang cang it. Doanh nghiép can can d6i chi
phi xu ly don dét hang va chi phi dy trir hang. Chi phi xu ly don dat hang gdm chi
phi chuan bi va chi phi quan Iy ctia mat hang d6. Néu chi phi chuén bi thap, thi nha
san xuat co thé san xudt mat hang do6 thuong xuyén va chi phi cho mat hang do
hoan toan on dinh va bang chi phi quan ly. Néu chi phi chuan bi cao, thi ngudi san
xudt co thé giam bét chi phi trung binh tinh trén don vi san phiam bang cach san
xudt va duy tri lugng hang duy trit dai ngay hon.

Chi phi xu 1y don dat hang can duoc so sanh voi chi phi du trir. Muc du triv
binh quan cang 16n thi chi phi du trir cang cao. Nhimng chi phi du trir hang nay gom
phi Iuu kho, phi von, thué va bao hiém, khau hao va hao mon v6 hinh. Chi phi dy
trir ¢6 thé chiém dén 30% gia tri hang dy trit. Piéu nay c6 nghia I nhitng nguoi
quan tri marketing muén doanh nghiép ctia minh du trit nhidu hang phai chimg
minh dugc rﬁng lugng hang dy tritr 16n hon s€ dem lai phén lgi nhuan gdp tang thém
16n hon phan chi phi dy trit ting thém.
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Chi
phi
don

vi 2 A .

’ Tong chi phi trén don vi

_—

Chi phi du trit trén don vi

Chi phi xtr ly don hang
trén don vi

Qo Sb luong dit hang

Hinh 11.5. Xdc dinh luong ddt hang 10i wu

Luong dit hang t6i uvu c6 thé xac dinh bang cach theo ddi tong chi phi xur ly
don hang va chi phi du trit hang twong Ung véi cac mirc dat hang khac nhau. Hinh
11.5 cho thiy chi phi xir Iy don hang trén mot don vi san pham s& giam xudng khi
s6 don vi san pham dit mua ting 1én vi chi phi dat hang chia déu cho nhiéu don vi
san pham hon. Chi phi du trit trén mot don vi sé& tang 1én khi s6 don vi dit mua ting
1én vi mdi don vi s& ton tai trong s6 du trit 1du hon. Hai duong cong chi phi nay
cong lai theo phuong thing dung s& cho dudng cong tong chi phi trén mot don vi
san pham. Piém thip nhit trén duong cong tong chi phi trén mot don vi san pham
chiéu thang xudng truc hoanh sé& cho sé luong dat hang ti vu.

Ngay nay cang c6 nhiéu doanh nghiép chuyén tir mang lui cung Gmg d6n dau
sang mang ludi cung tng theo yéu cau. Mang ludi dau lién quan dén nhitng doanh
nghiép san xuat véi khoi luong san pham theo du bao muc tiéu thy. Doanh nghiép
tao ra va du trir tai cac diém cung ung khéac nhau, nhu tai nha may, tai cac thi
truong phan phdi va cac cira hang ban 1é. Mdi diém cung ung déu tu dong tai dat
hangkhi dat téi diém dit hang. Néu tinh hinh tiéu thu cham hon duy kién, doanh
nghiép s& tim cach giam bét luong du trir hang bang cach bao tro cho cac hop dong
va cac bién phap khuyén mai.

Mang ludi cung tng theo yéu cau do khach hang chu dong trong dé co phan
san xuat lién tuc va phan du trit khi c6 don hang vé. Vi du cac nha san Xudt 6to
Nhat Ban tiép nhan cac don dat hang mua 6t0, san xuat roi gui di trong vong bbn
ngay. Benetton, mot nha thoi trang Italia, kinh doanh theo hé thdng dap tmg nhanh,
nhudm nhing chiéc 4o len cua minh theo nhiing mau dang ban chay thay vi cb ging
du doan trudc nhitng mau sic ma cong chang s&€ wa thich. Viée san xuit theo don
hang chir khéng phai theo du bao di giam duoc rat nhidu chi phi dy trir va rii ro.

g. Vin chuyén

Nhimng ngudi lam marketing can quan tim dén nhitng quyét dinh ciia doanh
nghi¢p v€ van chuyén san pham. Viéc lya chon phuong tién van chuyén s€ anh
hudng dén viéc dinh gid san pham, viéc bao dam giao hang dung hen hay khong va
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tinh trang ctia san pham khi t6i noi, tit ca nhitng yéu té d6 s& anh hudng dén muc
do théa man cua khach hang.

Trong viéc van chuyén hang dén cac kho ciia minh, cho cac dai 1y va khach
hang, doanh nghiép co thé chon trong nam phuong tién van chuyén: dudng sit,
duong thuy, dudng bg, dudng 6 ong va duong hang khong. Nguoi gui hang phai xem
xet cac tiéu chuan nhu téc do, tan suét, do tin cdy, nang luc van chuyen kha nang
san co, dac diém san pham va chi phi dé chon phuong tién van chuyén thich hop, ké
ca phuong tién riéng hay hop dong thué van chuyén.

TOM TAT

Phan 16n nhimg ngudi san xudt déu cung cdp san phdm cia minh cho thi
truong thong qua cac trung gian phan phdi. Kénh phan phdi 1a tap hop nhing ca
nhan hay nhiing co s6 kinh doanh phu thude 1511 nhau trong qué trinh tao ra va
chuyen san pham hay dich vu tir nguoi san xuat dén nguoi tiéu dung. Kénh phén
phéi co vai tro rat quan trong gitp cac doanh nghlep giai quyet kho khan vé tai
chinh va nhan sy, diy nhanh toc d6 tiéu thu san pham giam bot dau mbi giao dich.
Thong qua viéc thuc thi cac chirc nang thong tin, c6 dong, tiép xuc, can doi, thlrong
luong, phan phdi vat pham tai trg va chia sé rui ro, lap dugc khoang céch veé thoi
gian, khong gian va quyén sé hitu ctia ngudi tiéu dung dbi voi cac san pham va dich
vu.

Céac kénh phén phdi ciing dugc thiét ké theo cac dic diém khac nhau cia san
pham va dich vy, gdm c6 kénh phan phéi hang tiéu dung, kénh phan phdi tu liéu
san xuét va kénh phéan phéi dich vu, va dugc t6 chue thanh kénh truc tiép (nguoi
san xuat ban thang cho khach hang) hay gian tiép (thong qua cac trung gian).
Nhung bd phan trong kénh phan phdi két ndi v6i nhau bang cac dong luu chuyén
vat chat, luu chuyén s¢ hitu, lvu chuyén thanh toan, luu chuyén thong tin va luu
chuyén c6 dong.

Theo dong thoi gian, dd c¢6 bdn cach t6 chirc hoat dong ctia kénh phan phdi la:
kénh truyén thong (tdp hop ngiu nhién cac co so kinh doanh doc lap), hé thong
marketing doc (cc thanh vién cta kénh tim céch sé hitu mot phan cua thanh vién
khac dé kiém soat hoat dong ctia nhau), hé thong marketing ngang (hop tac giira céc
thanh vién cing cip), hé thong marketing da kénh (méot doanh nghiép st dung hai
hay nhiéu kénh phan phi cho nhitng nhom khach hang khéac nhau).

Nhimg nguoi lam marketing can phai xem xet cac nguyén nhan gay méu
thuan trong kénh phan phéi nhu sy xung khic vé muc dich, su khic biét vé nhan
thirc, vai trd va quyén han cua cac thanh vién khong ro rang, su 1¢ hudc 1¢i ich cua
c4c trung gian vao ngudi san xudt, trén co s& d6 xr Iy cac loai mau thuan chiéu doc
gilta cac cép khac nhau trong kénh, méau thuin chiéu ngang giita cac thanh vién
cing mdt cdp cia kénh, mau thuin da kénh gitra hai hay nhiéu kénh canh tranh véi
nhau trén cung mét thi trudng cia cing mot ngudi san xuat.

Viéc thiét ké kénh phan phdi doi hoi phai phan tich nhu ciu khach hang vé
muc do dam bao dich vu (qui mo 16 hang, thoi gian cho doi, dia diém thuén tién,
sdn pham da dang, dich vu ho trg); xac dinh nhiing muc ti€u va nhiing yéu cau bat
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budc cua kénh (muc do phuc vu khach hang té1 dau, cac trung gian phai hoat dong
thé nao can ctr vao dic diém khach hang, san pham, ddi thu canh tranh, chinh sach
cua doanh nghiép va méi truong kinh doanh); xay dung va danh gia cac phuong an
chinh cua kénh va lya chon kénh phan ph01 (cac loai trung gian, sO lugng trung
gian, cac diéu kién va trach nhiém cua mdi thanh vién trong kénh, danh gia cac
kénh theo cac tiéu chuan kinh té, kiém soat va thich nghi).

Viéc quan tri kénh phan phbi mot cach ¢ hiéu qua doi hoi phai tuyén chon
cac trung gian (theo thim nién trong nghé, nhitng mat hang dang ban, mic loi
nhuén va phat trién, kha ning tra no, kha ning hop tac va uy tin), dong vién cac
trung gian (theo kiéu hop tac, quan hé cong tac hay lap ké hoach phan phdi).

Tiép theo, doanh nghiép phai dua ra cac quyet dinh quan trj dé kiém soat hé
thong ban 1é, ban si va phan phdi san pham vat chat.

Ban 1¢é 1a viéc ban san pham hay dich vu truc tiép cho nguoi tiéu dung cudi
cing dé ho str dung vao muc dich ca nhan, bang cc hinh thirc: cira hang ban 1é
(chuyén doanh, bach hoa tong hop, siéu thi, cira hang ha gia, ctra hang ban gia
thép,phé)ng trung bay catalog) theo bdn muirc do dich vu dé da dang hoa su lya chon
va thoa man khach hang :ban 1¢ ty phuc vy, ban 1€ tu chon, ban 1€ phuc vu han ché,
ban 1¢ phuc vu day di; ban 1¢ khong qua ctra hang (ban hang truc tiép, marketing
truc tiép, ban hang ty dong, dich vu mua hang); céac td chirc ban 1é (mang ludi ban
1¢ ctia doanh nghiép, hop tic xa tidu thu). Nguoi ban 1é phai dua ra nhitng quyét
dinh vé thi trudng muc tiéu; chiéu rong (nhiéu hay it loai san pham ) va chiéu siu
(nhiéu hay it mat hang, nhan hiéu trong mdi loai san pham) ctia danh muc san pham
va viéc mua hang; danh muyc dich vu va bau khéng khi cta ctra hang; gia ca (mirc
phu gi4), co dong va dia diém ban hang. Tat ca nhiing yéu t6 d6 phai twong xtng
v6i nhitng ky vong cia khach hang muc tiéu.

Ban si 1a viéc ban san pham hay dich vu cho nhitng ngudi mua dé ban lai hay
sir dung vao muc dich kinh doanh. Nhitng nguoi ban si ¢6 dic diém 1a quan hé véi
nhirng khach hang kinh doanh chir khong phai nguoi tiéu dung cudi cing, qui mod
giao dich 16n bao quat dia ban rong, co vai tro quan trong trong viéc gia tang hi¢u
qua tiéu thu ctia ngudi san xuat. Ngudi ban si thuc hién cac chirc nang: ban hang va
khuyén mai, thu mua va hinh thanh cac loai san pham, luu kho, van chuyén san
pham tai trg cho khach hang nguoi cung tmg, ganh chiu rui ro, cung cap thong tin
vé thi truong, dich vu quan 1y va tu van. C6 bon hinh thuc béan si chu yéu: Nguoi
bén si thuong mai (ngudi ban si hang tleu dung, nguoi ban si tu liéu san xuat nguoi
ban si tai ctra hang, ngudi ban si giao mdi, nguoi ban si giao hang tryc tiép, nguoi
ban si ky giri, ngudi ban si qua buu dién, hop tic xa san xuat), nguoi moi gidi va
dai ly (nguoi moi gioi, dai Iy cia nha san xuat, dai ly tiéu thy, dai ly thu mua, nguoi
ban si uy thac), cac chi nhanh va van phong cta nguoi san Xudt va nguoi ban l¢, va
ngudi ban si chuyén doanh khac. Dé co thé dap tmg tét hon nhimg yéu cau ngay
cang cao cua khach hang, su d6i méi ctia cong nghé,i nhimg ¢ gang mua hang
tryc tiép ciia ngudi san xuét va nhitng ap luc tir phia ngudi ban 1¢ ciing nhu nhing
thach thirc ctia canh tranh, nhitng ngudi ban si phai hoan thién nhitng quyét dinh
chién lugc ciia minh vé thi truong muc tiéu, ching loai san phdm va dich vu, gia ca,
cd dong va dia diém.
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Cubi cung, doanh nghiép phai dua ra quyét dinh vé phan phdi san pham vat
chét, tic 1a cac quyét dinh vé lap ké hoach, thuc hién va kiém tra cac dong luu
chuyén nguyén liéu va thanh pham tr noi san xuat dén noi st dung nham dép tGng
duoc nhu cau cua nguoi tiu dung va dat dugc loi nhuan.

Phan phéi san phém vat chét bao gém mot sb hoat dong: du bao murc tiéu thy,
lap ké hoach san xuat va xac dinh muc duy trit san pham, dat mua va du trir vat tu,
san xut va du trir thanh pham, xir 1y don dat hang, vén chuyen dén khach hang va
thue hién cac dich vu. Tu tudng truyén nhitng giai phap it tén kém nhat dé du:a
ching dén cho khach hang. Nhimg nguoi lam marketing lai dé cao tur twong hau can
cua thi truong bét dau tir nhu cdu cua thi trudng va di nguoc lai dén quyét dinh san
xudt & nha may.

Khi xac dinh muc tiéu cua viéc phan phdi vat chat doanh nghiép can phan tich
nhitng muc dich sir dung san phém va yéu cau vé dich vu cua khach hang, dac diém
san phém va tiéu chuan dich vy cua dbi thu canh tranh. Trong viéc xu ly don dat
hang can tim céach rut ngan chu ky dat hang- chuyen tién, tirc 1a khoang thoi gian tir
khi dua don dat hang dén khi thanh toan trong mbi quan hé véi chi phi xtr Iy don
hang va chi phi luu kho. Doanh nghiép phai giai quyet van dé luu kho (sé luong va
qui mo nhiing dia dlem can thiét dé bao quan san pham), ton kho (murc du trit hang)
va muc dat hang t8i wu, nham dam bao can ddi gifta mtrc do phuc vu khach hang va
chi phi phan phéi. Vi van chuyén anh huéng dén viéc dinh gié san pham, viéc bao
dam giao hang ding hen cho khach hang, nén doanh nghiép can xem xet cac tiéu
chuan nhu téc do, tan suit, do tin cdy, nang luc van chuyen kha ning san co, dic
diém san pham va chi phi cua cac phuong tién van chuyen dé lwa chon phuong an
van chuyén thich hop, ké ca phuong tién riéng hay hop dong thué van chuyén.

CAU HOI

1. Vi sao phai phan phdi qua trung gian ? Vai tro ctia cac trung gian trong viéc
phéan phoi san pham ?

2. Thé nao 1a kénh phan phdi truc tiép va kénh phan phdi gian t1ep‘7 Viée lya
chon kénh va xac dinh s6 luong cac cap trung gian trong kénh phén phéi gian tiép
¢6 phu thudc vao loai san phdm can phan phéi hay khong ?

3. C6 su khac nhau co ban nao gilta cac kénh marketing truyén théng, hé
thong marketing doc, hé thong marketing ngang va hé thong marketing da kénh ?

4. Phan tich cac mau thuin chu yéu trong hé théng kénh phan phdi, nguyén
nhan va cach thirc gidi quyét cdc mau thuan do ?

5. Nhing yéu cau nao cia khach hang ma doanh nghiép phai dam bao khi
quyét dinh thiét ké kénh phan phoi ?

6. Nhitng dic diém nao doanh nghiép can luu y khi xac dinh muc tiéu phan
phoi ?
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7. Uu diém va nhuogc diém cta cic phuong thirc phan phéi : dai Iy doc quyén,
phan phoi chon loc va phén phoi rong réi ? Bifu kién ap dung cua moi phuong thirc
phan phoi trén ?

8. Nhiing tiéu chudn nao thudng duoc st dung dé Iya chon phuong an kénh
phén phoi chinh ?

9. Nguoi quan tri marketing phai dua ra nhitng quyét dinh nao dé ting cuong
kiém soat cling nhu kich thich va dong vién cac thanh vién trong kénh phan phoi ?

10. Ban 1¢ 1a gi 2 Chirc ning ctia ngudi ban 1¢ ? Cac hinh thirc ban 1é chu yéu ?
Nhiing quyét dinh marketing cua nguoi ban 1& ?

11. Ban si la gi ? Chirc nang cua nguoi ban si ? Cac hinh thie ban si chu yéu ?
Nhiing quyét dinh marketing cia ngudi ban si ?

12. Doanh nghiép can dua ra nhiing quyét dinh nao trong viéc phan phdi san
pham vt chat ?
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