Chuong 7
hdn doan, lUa chon thi
trurong muc tiéu, va dinh vi



Gibi thibu
Ching tdi c6 nhirng khich hang rat khic nhau.
MOi khich hang déu cé khit vong cUa riéng
minh. Muc tiéu cUa ching t6i 12 ddp Ung tOt nhat
c6 thé tUng nguy€n vong cUa khach hang. MOt
sO muOn dudc trd nén tuyét dep, sO khiac mubn
v@ tu nhién, va ching tdi chi can cung cap cho
ho chat lugng tOt nhat va san pham tOt nhat dé
ddp Ung nhing mong muOn va nhltng mo udc
cUa ho

- Gidm d6c diéu hanh L’ Oreal
Jean-Paul Agon
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Phén doan thi truOng

¢ Thé hién nd luc nham xac dinh va phan
loai cac nhom khach hang va cac nudc
theo nhitng dac diém chung
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Lua chon thi truOng mUc tiéu

% Qua trinh danh gia cac phan doan thi
trudng va tap trung nhirng no luc
marketing vao mot khu vuc, quoc gia,
hodc nhém nguoi co ti€m nang 16n

@ Tap trung vao cac phan doan co thé
dap Ung hiéu qua nhat va cé 10i nhat
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Dinh vi

¢ Dinh vi la can thiét dé phan biét cac
san pham hodc thuong hiéu trong tam
tri cua cac thi truong muc tiéu.
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Phén doan thi truOng toan cau

#Dugc dinh nghta la qua trinh xac dinh
cac phan doan khach hang tiém nang
cu thé - cd thé l1a nhdm quodc gia hoac
nhém ngudi tiéu dung ca nhan, vai cac
thudc tinh dong nhat, nhiing ngudi cé
kha nang sé phan Ung tuong tu truéc
nhirng hoat dong marketing hon hop
cua cong ty
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Nhing cdch nhin tuong phan vé

Phdn doan toan cau

@ Tu duy thong tudng
-Conventional wisdom

3 Gia dinh c6 su khong
dong nhat gilra cac nudc

#2 Gid dinh tinh d6ng nhat
trong mot quoc gia

@3 Tap trung vao su khac
biét van héa & tdm vi md

3 Dua vao tinh co cum cla
c4c thi trudng quoc gia

3 [t nh&n manh vao cac
phan doan trong nudc

@ Tu duy khong theo quy udc
(pha cach) -Unconventional
wisdom

2 Gia dinh su xuat hién cla cac
phan dpan vuot khai bién gidi
qulc gia

2 Cong nhan su ton tai cla
nhing khac biét trong nudc

2 Chu trong dén nhiing khac biét
& cap do vi mo

©d Phan doan thi trudng vi mo
trong va gilra cac quoc gia
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Phén doan thi truOng toan cau

#Nhan khau hoc
¢ Tam ly hoc

¥ Dac thu hanh vi
¢ Lagi ich tim kiém
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Phén doan theo nhdn khdu hoc

¢ Thu nhap

¢ Dan soO

& DO tuoi

% Giai Tinh

% Giao duc

¥ Nghé Nghiép

Xu huéng la gi?
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DUt kién va xu hudng nhan khdu
hOc

¢ C6 su chénh 1&ch tubi tac rd rét gitra cac nudc dan
sO gia o phu’dng Tay va dan s6 & do tudi lao dong
IGn & cac nudc dang phat trién

¥ Trong Lién minh chau Au, s6 lugng nguGi tiéu dung
& do tudi 16 trd xuong dang tang nhanh chong, gan
bang s6 & do tuGi trén 60

& Chau A la thi truGng cé dén 500 triéu ngudi tiéu
dung tudi tir 16 trd xudng

& MOt nlra dan so clia Nhat Ban sé tur 50 tudi tré 1én
vao nam 2025
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DU kién va xu huOng nhéan khau
h_Oc

¥ Ba sac toc chinh ciia My gém ngudi My g6c Phi/ My
da den, ngu’dl My goc Tay Ban Nha, va nguoi My
goc A — co téng slic mua hang ndm 1a $1 nghin ty
dola

% Hoa Ky la nai c6 28.4triéu dan nhap cu c6 tong thu
nhap vao khoang 233 ty do la.

¥ Dén nam 2030, 20% dan s6 Hoa Ky - khoang 70
triéu ngudi My - sé ¢ db tudi tu 65 trd Ién so V4
13% (36 triéu) hién tai.

% An DO la nudc co dan s6 tré nhat trong cac qudc gia
I6n trén thé gidi: hon mot ndra dan so6 la dudi tudi 25
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Phén doan theo thu nh@p va dan sO

¢ Thu nhap 1a mot bién phan khic cé gia tri
@ Cac nudc Triad déng gop 75% GNP thé
giGi nhung chi chiém 13% dan so thé gidi
& Khong cuong diéu gia tri nhiing con s6
= Mt s6 dich vu dugc mién phi ¢ cac nudc
dang phat trién do dé stc mua nhiéu hon

@ Doi vai nhiing san pham cé gia du thap thi
dan so la bién s6 quan trong hon
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Thu nh@p binh quan dau ngUoi

Thu nhap b‘mthue“lzrb gfu nguoi || Suc mua theo thu nhap nam 2004
nam
T tuxembourg$56,380" | | | embourg $61,610
2. Norway 51,810 |5 United States 39.820
3 %\fgé%rland 3 Norway 38 680
4. United States 41,440 |4 Switzerland 35,660
5  Denmark 40,750 5. lreland 32,930
6. Iceland 37.920 6. Iceland 32,370
7. Japan 37 050 /. Austria 31,800
8 Sweden 35:840 8. Denmark 31,770
9. lreland 34,310 |9 HongKong 31,560
10. United Kingdom 33,630 | 10- Belgium 31,530
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10 Most Populous Countries

2004 Percent Projected Percent
Global Income Population of World Pnpulqhnn 2004 GNI i of World
and Population (thousands) Population 2007* (millions) GNI
WORLD TOTAL 6,364,981 100.00% 6,580,194 40,282,301 6,329  100.0%
|l 1,296,157 20.36% 1,320,201 1,937,965 1,500 4.81%
2. India 1,079,721 16.96% 1,123,227 673,205 620 1.67%
3. United States 293,655 4.61% 301,858 12,168,482 41,440 30.21%
4. Indonesia 217,588 3.42% 224 991 248,007 1,140 0.62%
5. Brazil 183,913 2.89% 190,528 551,650 3,000 1.37%
6. Pakistan 152,061 2.39% 162,383 20,663 600 0.23%
7. Russian Federation 143,850 2.26% 141,723 488 501 3,400 1.21%
8. Bangladesh 139,215 2.19% 146,397 61,324 440 0.15%
@. Nigeria 128,709 2.02% 136,575 55,326 430 0.14%
10. Japan 127,764 2.01% 127,700 4,734,255 37,050 11.75%
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Phén doan theo do tuli

@ Thanh thi€u nién — nhiing nguoi tré trén
toan cau trong d6 tudi tir 12 va 19
% MOt nhém thanh thi€u nién dugec chon
ngau nhién tu cac vung khac nhau cua thé
giGi c6 thé cé cung nhiéu sé thich
& Ngudi tiéu dung toan cau uu tu, giau
co, la nhirng ngudi da di du lich nhiéu
va cd tién dé chi tiéu cho cac san pham
co thuaong hiéu, cé6 mot khéng hai
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Phén doan theo gi0i tinh

& Khi tap trung vao nhu cau
va mong muon clia mot gidi
tinh, khéng bd 16 co hoi dé
phuc vu gidi tinh con lai

& Cac cong ty co thé cung
cap cac dong san pham
cho ca hai gidi, vi du nhu
Nike, Levi Strauss
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Phdn doan theo tam ly

¢ Phan nhém ngudi tiéu dung theo thai do, gia tri
vaI0|song

22 TO chic SRI International va phan doan
VALS 2

¢ Vi du vé Porsche
2= Top Guns (27%) - tham vong, quyén luc, ki€ém soat
3 EIitists (24%) -tién cl, xe chi la mot chiéc xe

* Proud Patrons (23%) — chiéc xe la phan thudng cho
viéc lam viéc cham chi

& Bon Vivants (17%) - chiéc xe clla niém cam hing va
phiéu luu
& Fantasists (9%) - chiéc xe chinh la su gidi thoat
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Phan doan theo tam ly

% The Euroconsumer

2 Nhirng nguai thanh dat theo chu nghia duy tam,
chiém khodng 5-20% déan s6, bao gobm nhiing
ngudi da dat dugc thanh cong trong su nghi€p va
vat chat trong khi van trung thanh vdi ly tuédng
triu tuong hoac trach nhiém xa hoi.

2 Nhirng nguai thanh dat theo chu nghia duy vat -
“co trién vong", nhiéu ngudi trong s6 doé la chuyén
gia kinh doanh, viéc tiéu dung nhu moét cach thé
hién su thanh cong cua ho vdi ngucoi khac.
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<* Euroconsumer
# Nhimng chu s& h(ru da
thda man - Comfortable
belongers
. Chiém tUr 25-50% dan so
quoc gia
* Bao thu
* Hau hét cam thay thoai
mai vGi nhing th( da
quen thudc
* Bang long vai nhiing tién
nghi trong nha, gia dinh,
ban bé va cong dong

Phan doan theo tam ly

& Nhiing ké song soét bat
man - Disaffected
sSurvivors

* Thi€u quyén luc va su
sung tuc

« Nudi dudng rat it hy vong
vé culc sbng tot hon

* C6 xu hudng buc bbi hoac
tur chuc

 Tap trung & ndi do6 thanh
pho co ty |& pham t6i cao

* Thai dé nay cé xu hudng
anh hudng dén phan con
lai clia & hoi [



9 T\\ } ‘Gl
an a”o' n' thea tam ly

Cac phan doan thi tru’O’ng cUa Sony O

My
Segment Description
Affluent High-income consumers
CE Alphas Early adopters of hightech consumer electronics
products, irespective of age
Loomers Age 55+
SoHo Small office/home office
Families Ages 35 to 54
Young professionals/D.IN.K.5. Dual income no kids, ages 25 to 34
(Gen Y Under 25 (includes tweens, teens, college students)
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Phén doan theo dac diém hanh
Vi

@ Tap trung vao viéc nguoi dan mua mot
san pham véi gia bao nhiéu va co
thuang xuyén khéng

¢ Tinh trang nguadi dung

® Quy luat khéng can doi/ Pareto - 80%
doanh thu cua cong ty thu dugc tu 20%
tong s6 khach hang
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Phdan doan theo (01 ich

% Phan doan theo lgi ich tap trung vao
phuaong trinh gia tri
22 Gia tri = Tong loi ich / Gia

¢ Dua trén su hiéu biét vé van dé ma
san pham gidi quyét duoc, Igi ich né
mang lai, hodac nhiing van dé ma san
pham gidi quyét
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Phén doan theo sac tOc

¥ Dan s6 cua nhiéu quéc

gia bao gom cac nhom
sac toc co6 so lugng
dang k&

& Ba sac tOc chinh tai
Hoa Ky bao gém nguoi
My gOc Phi, ngu’dl My
goc chau A, va ngudi
My goc Tay Ban Nha

& Ngu’(‘ji My g6c Tay Ban Nha

3 Hon 40 trieu nguoi My goc
T4y Ban Nha (14% t6ng dan
s6) vdi stic mua 560 ty do
mOi ham

= Nguoi My gbc Mexico c6 thu
nhap sau thué vao khoang
100 ty do

3 SO lugng thanh thiéu nién
goc Tay Ban Nha sé tang tu
12% t6ng dan s6 ¢ do tuoi
nay cua My |én dén 18%
trong thap ky téi
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Ddnh gid ti€m ndng thi truOng

¢ Luu tAm dén nhing cam béy

22 Xu huéng phdong dai kich thudc va su hap
dan trong ngan han cua cac thi truong
moi nudc

2 Cac cong ty khéng muon bd 16 mot co hoi
mang tinh chién luoc

= Viéc quan ly mang Iudi lién lac sé na6i lén
nhu mot tiéu chi chinh dé lua chon muc
tieu

7-24



Ddnh gid ti€m ndng thi truOng

@ Ba tiéu chi co ban
2= Quy mo hién tai cUa doan thi truong va
tiém nang tang trudng du doan
= Muc db canh tranh
2 Kha néng tuong thich véi muc tiéu téng
thé cla cong ty va tinh kha thi cla viéc
ti€p can thanh cong t&i doéi tugng muc tiéu
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Quy mo hién tai cUa doan thi
truong va kha ndng ting truong
¢ Liéu doan thi truong hién nay cé du 16n
dé mot cong ty cé co hoi ki€m |oi
nhuan hay khong?
®Neéu cau tra 10i la khong, liéu nd co tiém
né&ng tang trudng dang ké dé€ lam cho
n6 hap dan vé mat chién lugc dai han
cua cong ty khong?
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Canh tranh ti€m tang

@ Hién nay trong doan thi truong c6 su
canh tranh I6n hay khéng?

@ Liéu su canh tranh c6 nhay cadm vé gia
ca hay chat lugng khéng?
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Tinh kha thi va tuong thich

@ C6 can thiét phai thich ing khéng?
Néu can thi nhiing di€u chinh dé vé
mat kinh té c6 xac dang vé doanh thu
du kién hay khong?

¢ Liéu viéc han ché nhap khau, thué
nhap khau cao, hay dong tién t& manh
hon so véi tién té tai thi truong muc
tiéu ¢ lam tang gia clia cac sdn pham
khi tinh theo déng tién cua thi trudng
nay va theo dé lam gidm mlc cau
lKhAnA?



Tinh kha thi va tuong thich

¢ C6 nén sir dung nguon luc tai dia
phuong khéng? Liéu c6 Igi khdng khi
xuat khau cac san pham dugc san xuat
O thi truong muc tiéu ra cac nudc khac
trong khu vuc?

¢ Liéu viéc lua chon mot doan thi truong
cu thé c6 tuong thich véi cac muc tiéu
cua cong ty, hinh anh thuong hiéu, hoac
cac nguon luc tao nén lgi thé canh tranh
cua cong ty hay khong? 729



CO c8u dé chon thi truOng muUc tiéu

¥ Thong tin nhan khau hoc la mot diém khdi dau
nhung khoéng phai la yéu t6 quyét dinh
& M6 hinh thi truong-sdn pham phai dugc xem xét
2 Thi trudng duoc xac dinh theo chiing loai sdn pham
# Nhirng dong luc cua mo6 hinh marketing phai
dugc xem xet
2 C4c yéu o6 can thiét dé viéc kinh doanh hinh thanh va
phat tri€n
& C6 bat ky diéu kién tién quyét nao khong?
2 Nhing diéu kién ma su hién dién hay khong sé quyét
dinh su thanh cong cia mé hinh marketing =2



Chin cdu hOi dé 1ap hO sO thi
truong-san phdm

& Ai mua san pham cua chung t6i?

@ Ai khong mua n6?

% No phuc vu cho nhu cau hay chic nang gi?

& Liéu van con nhu cau thi trudng ma san pham/
thuong hiéu hién tai chua dap Ung duoc khong?

¥ Nh(mg van dé nao vé san pham cla chiing t6i co
thé giai quyét?

¢ Khach hang mua loai san pham nao dé thda man
nhu cau ma san pham cula chiing t6i dang nham tci?

@ Muc gia ma khach hang dang phai tra la bao nhiéu?

% San pham dugc mua khi nao?

& N6 duoc mua & dau? 3l



Nhing lua chon vé chién lUOc thi

truong muUc tiéu

& Marketing toan cau tiéu chuan hoéa

= Mar
= Mar
= Mar

keting dai chlng trén quy mé toan cau
keting muc tiéu khéng phan biét

Keting hon hgp tiéu chuan hoa

2 Thich Ung san pham t6i thi€u
2 Phan phoi chuyén sau
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Nhimg lua chon vé chién luoc
thi truOng mUc tiéu

& Marketing toan cau
tap trung

@ Marketing thi truong
ngach

2 Phan khic don lé cua
thi truong toan cau

@2 Tim kiém chiéu sau.
toan céuﬂhd.n la chiéu
rong quoéc gia

= Vi du: Chanel, Body
Shop

& Marketing toan cau

phéan biét

2= Nham muc tiéu vao da
phan khuc

# Hai hoac nhiéu thi
trudng riéng biét

2 MUc phu song thi
trudng rong hon

@ Vidy: P & G tiép thi
cho san pham Old
Spice va Hugo Boss
danh cho nam gi&i 7.



Dinh vi

% Dinh vi thuong hiéu trong tam tri nguoi
tiéu dung vuot trdi hon so vaGi doi thu
canh tranh vé cac thuobc tinh va lgi ich
ma thuong hiéu nay cé va khéng cung
cap
@ ThuOc tinh hoac lgi ich
=2 Chat lugng va gia ca
@ SU dung hoac ngudi st dung
© Tinh canh tranh
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Cdc chién lUuOc dinh vi

¢ Dinh vi theo van héa cua nguai tiéu dung toan
cau
2 Xac dinh thuong hiéu nhu 1a mot biéu tugng clia mot
nén van hoa toan cau hoac phan khuc cu thé
2 Cac sadn pham cadm Ung/ cong nghé cao (high-touch/
high-tech)
¢ Dinh vi theo van héa cua nguai tiéu dung nudc
ngoai
2= Gan két gilra ngudi st dung thuong hiéu, ly do str
dung, hoac nguén goc san pham véi mot nén van hoda
hay mot quobc gia
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Cdc chién luoc dinh vi
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Cdc chién luoc dinh vi
#Dinh vi theo van héa nguai ti€u dung dia

phuong

@ X4ac dinh v4i y nghta van hoéa dia phuong

= Tiéu thu bai nguoi dan dia phuong

2 San xuat trong nudc cho ngudi dan dia
phuong

@ Thudng ap dung véi san pham thuc pham,
do ca nhéan, va do gia dung tam thoi

= Vi du: Budweiser dugc gan véi thi tran nhé
cla MS’/ 7-37



Chuong tiép theo - chuong 8

#Nhap khau, xuat khau, va tim nguon
cung Uung
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