Chuong 9
,rng chién IU’O’c tham nhap
thl truong toan c@u: bdn gidy
phép, dau tu, va lién minh
chién luoc




GiGi thiéu

« Nhiing rao can thuong

& Starbucks da st dung

mai dang bi loai bd dan
trén toan thé gidi

& Cac cong ty can phaico |
chién lugc dé tham nhap M—__ a4 11
thi trudng thé gidi D

hinh thirc quyénséhiu =
truc tiép, ban giay phep

va nhuong quyén kinh Trong ndm 2006, Starbucks da c6 12,000
d h .h =5 ha qguan cafe & 35 nudc va doanh thu ban
oanh chuol cua Nang  pang lan dén 7.7 ty USD.

va cac sadn pham
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Nén sU dung chién lUOc nao?

¢ Diéu nay phu thubc vao:
= Tam nhin
= Thai d6 doi véi nguy co
= VOn dau tu hién cé
= M(c d6 kiEm soat muon co
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Bdn gidy phép (cdp phép)

¥ La mot hop dong, theo d6 mot cong ty (nguoi

cap phép) trao mot tai san nao dé cho mot
cong ty khac (ngudi duoc cap phép) dé doi
lay tién ban quyén, phi cap phép, hoac mot
sO hinh thic dén bu khac

2 Bang sang ché

@ Bi mat thuong mai

@ Thuong hiéu

& COng th& san pham
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Uu diém cUa bdn gidy phép
® Mang lai lgi nhuan phu thém véi von

dau tu ban dau rat it

@ Pua ra cach thuc giup vuot qua cac rao
can vé muc thué, han ngach, va céc
rao can xuat khau khac

¢ Ty 1é& hoan von ROl hap dan
& Chi phi thuc hién thap
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NhUoc diém cUa bdn gidy phép

& Su tham gia han ché

& Co6 thé mat cac khoan thu nhap

¢ Thiéu kiém soat

% Nguoi dugc cap phép co thé trd thanh
doi thu canh tranh

# Nguoi duoc cap phép co thé loi dung
cac nguodn luc cong ty
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Cdc thOa thuan cap phép dac
biét

¥ Hop dong san xuat

©2 COng ty cung cap chi ti€t ky thuat cho nha san xuat dia
phuong hoac thau phu

2 Cho phép cong ty chi tap trung vao thiét ké sdn pham, con
cac nha thau sé chiju trach nhiém vé co sd san xuat

¥ Nhuaong quyén kinh doanh
2 Hop dong gilra cong ty me - bén nhuong quyén va bén
dugc nhugng quyén cho phép bén dugc nhugng quyén
thuc hién mot hoat dong kinh doanh da dugc phat tri€n bdi
bén nhugng quyén khi da trd mét khodn €& phi va tuan thd
cac chinh sach nhugng quyén kinh doanh toan cau
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1 RN SN w ik Ziem
Hoat dOng nhU’Gng quyén kinh

doanh toan cau
& Xem bang 9-1
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Cdc cdu hOi vé nhuong quyén kinh

dOanh

¥ Liéu ngudi tiéu dung dia phuang cé mua san pham
cla ban?

@ Su canh tranh & dia phuong c6 khoc nghiét khong?
# Chinh phu ¢é ton trong quyén thuong hiéu va quyén
kinh doanh khong?

% Loi nhuan cua ban c6 thé dé dang chuyén vé nudc?
& Ban c6 thé mua tat ca cac vat tu can thiét tai dia
phuong?

# Cac khong gian thuong mai c6 san c6 va thué duoc
v@i gia ca phai chang khong’?

% Nhirng doi tac dia phuang cua ban c¢é kha nang tai
chinh 16t va ho c6 hi€u rd nhiing diéu cdn ban vé
nhuong quyén kinh doanh hay khéng?
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Hoa Ky va dau tu ' trUc ti€p nUOc ngoai
Top cac nudc dau tu vao
Top cac nudc muc tiéu Hoa Ky
dau tur cua Hoa Ky

1. Anh 1 Anh
2. Canada 2. Nhét
3. Halan 3. Halan

N&m 2000 tng dau tlr clia cac cong  Nzm 2000 t6ng dau tir nudce ngoai vao
tw Hoa Ky la 1.2 nghin ty USD Hoa Ky ciing la 1.2 nghin ty USD
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Pau tu

¢ MOt phan hay toan quyén s& hiiu cac

hoat ddng la cua nudc ngoai

= Pau tu truc tiép nudc ngoai
% Hinh thiec

@ Lien doanh

2 Thi€u s6 hay da s6 c6 phan gép von chu

s6 hu
2 Mua lai hoan toan
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Lién doanh

@ La chién luogc xdm nhap vao moét quoc
gia muc tiéu duy nhat trong dé cac doi
tac chia sé quyén s hi{ru mot doanh
nghi€p mai dugc thanh lap
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Lien doanh

@ Uu diém
2 Cho phép chia sé rui ro

(cd vé tai chinh va chinh
tri)

2 C6 co hoi dé tim hi€u
moi trudng maoi

£ C6 co hdi dé dat dugc
suc manh tong hop bang
cach ket hgp thé manh
cla cac doi tac

£ C6 thé la cach duy nhat.
vuot qua céc rao can dé
xam nhap vao thi truong

& Nhuagc diém
3 Doi hdi nhiéu von dau tu

hon la mét thoa thuan
ban giay phép

@3 Phai chia sé lgi ich cling

nhu rui ro

2 Doi hdi phai phoi hop

chat ché

2 Kha nang xung doét gitra

cac doi tac

2 DOi tadc co thé trd thanh

doi thu canh tranh
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Dau tU thong qua quy€n s hltu hodc cd
phan
@ Xay dung cac hoat dong mai
22 Cac hoat dong “Greenfield” hoac
= Pau tu “Greenfield”
@ Sap nhap véi mot doanh nghiép hién
co
% Mua lai cua doanh nghiép hién c6
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Cdc doi tdac chién lUOc toan cau

& Cac diéu khoan lua
chon

© Thoa thuan hop tac

2 Cac lién minh chién
luoc

= Cac lién minh chién
lugc quoc té

©= Quan hé doi tac
chién lugc toan cau
(GSP)

Star Alliance la m6t GSP
gilra 6 hang hang khong.
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Ban chét cUa quan hé doi tdc

chién [UOc toan cau

¢ Cac bén tham gia van doc lap sau khi
hinh thanh cua lién minh

@ Cac bén tham gia chia sé lgi ich cua
lién minh cting nhu ki€m soat hoat
dong clia nhitng cong viéc dugc an
dinh

& Céac bén tham gia dong gop lién tuc vé
cdng nghé, san pham, va cac linh vuc
trong diém chién luoc khac
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Ném thuQc tinh cUa quan hé doi
tdc toan cau chién lUQOc thuc su

@ Hai hay nhiéu cong ty phat tri€n mot chién
luUgc chung dai han

¥ M6i quan hé la cé di co lai

@ Tam nhin va no luc cla cac doi tdc mang
tinh toan cau

& M®éi quan hé dugc t6 chic doc theo chiéu
ngang (khong theo chiéu doc)

& Khi Igi thé canh tranh trén thi trudng khong
thudc vé lién minh thi cac bén tham gia duy
tri tu tudng va ban sac dan
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Yéu t0 thanh cong

¢ Nhiém vu: GSPs thanh cbéng tao ra tinh
hudng win-win, noi ma cac bén tham gia theo
dudi cac muc tiéu trén co sé lgi thé va nhu
cau chung.

@& Chién luoc: M6t cong ty c6 thé thanh lap
cac GSPs riéng v4i cac doi tac khac nhau,
chién lugc phai dugc can nhac tinh toan
trudc dé tranh xung dot.

¢ Quan tri: Dua trén nguyén tacse thao luan
va su dong thuan. Cac doéi tac phai binh
déng 9-20



Yéu t0 thanh cong

¥ Van hoa: moi quan hé ca nhan rat quan
trong - nhu la su phat trién thanh céng cla
mot tap hop cac gia tri chung.

% T6 churc: cau trac va thiét ké sang tao cé
thé can thiét d€ bu lai su phuc tap trong
qudn ly mang tinh da quoc gia.
¥ Quan ly: Céc van dé c6 thé gay chia ré can
phai duoc xac dinh trudce, va ro rang, can
thiét lap su‘thong nhat trong Ilen minh de co
duoc su cam két dong thuan cla tat ca cac
doi tac.
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Lién minh vOi cdc d6i thu canh
tranh chdau A
#BOn van dé pho bién
2 MOi doi tdc c6 mot gidc ma khac nhau
@ Moi doi tac déu phai dong gép cho lién
minh va déu phu thubc lan nhau ¢ mét
muc do nhat dinh sao cho ddm bao Igi ich
cua lién minh.
2 Su khac biét vé triét ly quan ly, ky vong va
phuong phap tiép can
2 Khéng c6 bd nha cua cong ty
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Chién luoc HOp tdc 0 Nhat Ban:

Keiretsu

& Lién minh gitra cac cong ty hoac cac nhém
cac doanh nghiép trong do cac cong ty gia
dinh lién két vGi nhau dé gianh thi phan

@ Thuong gan véi chl sé h{tu ngan hang véi

K

P
n

n6i lugng 16n ¢6 phi€u va quyén sa hitu cd
nan chéo gitra cong ty vGi ngudi mua va

na cung cap phi tai chinh

& Céac nha diéu hanh Keiretsu c6 thé tran ap
ban diéu hanh cua céng ty khac mot cach
hop phap, chia sé thong tin, va diéu phoi gia
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Chién luoc HOp tdc 0 Han QuOc:
Chaebol
® GOm hang chuc cong ty, tap trung vao

mot ngan hang hay cong ty nam gitt, va

chi ph6i béi mo6t gia dinh sang lap

2 Samsung

= LG

© Hyundal

@ Daewoo
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?Qp tdc chién luoc the ky 21 :
Nham mUc tiéu vao tuong lai ky

thugts6 = . \
¥Lien minh giua cac cong ty trong mot

sO nganh cong nghiép dang trai qua su
chuyén doi va dong tu

@ May tinh

2 Truyén thong

= Pién tu gia dung

= Gidi tri
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Trén tam cdc lién minh chién
[UOc

¢ Giai doan tiép theo trong su phat tri€n
cua cac lién minh chién luoc

= Siéu lién minh
= TOng cong ty o
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Chién lUOc mO réng thi truOng

Market
Concentration Diversification
Concentration 1. Marrow 2. Country
Country Focus Focus
Diversification 3. Country 4. Global
Diversification Diversification

% Céac cong ty phai quyét dinh mé rong bang
cach
& Tim kiém thi truong méi & cac nudc hién tai
& Tim ki€m thi truong cac nudc méi theo nhiing
phan doan thi trudng da dugc xac dinh va phuc
vu 9-27



Chuong ti€p theo - Chu'ongl0

& Marketing hon hgp toan cau—cac
quyét dinh vé sdn pham va thuong
hiéu
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