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Céac van dé chinh

Tiéu chudn héa vs. C4 biét hoa

Toan cau héa vs. Khu vuc hda

Céc quy€t dinh Marketing Mix

Ung dung Thuong mai dién tr
MUc d0 Sau vs. ROng cUa thi truOng



Vai trd cUa K& hoach héa

TOi da héa cdc tdic dOng bén trong doanh
nghi€p

TOi thi€u héa céc tdc dOng tU bén ngoai
doanh nghiép

Chu dOng hon 1a phan Ung thu dOng
MU d0 khac nhau: toan cau, khu vurc,
quOc gia, doan thi truOng. ..



C4c giai doan ké hoach héa

hdn 4nh mUc dO quobc t€ héa
hu hgp v&i marketing trong nUOc
hi truOng, sdn pham, co hoi

huong thUc thAm nhap thi truOng (cdc
quy€t dinh chi€n lugc, chi€n thuat thuc
hién)

Céc chién lugc hon hop cu thé
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NOi dung chi€n lugc marketing
quOc té

Cé4c b0 phéan tuOng tu nhU marketing “n0Qi
dl aaa
Muc tieu khac nhau
Thuc hién va ki€m tra khé hon (khodng
cach)
Lgi thé cla ké hoach héa 1a “think
through the process™ va “learn by doing”



Cic phuong thUc thAm nhap thi
truong

Phu thuQc dac di€ém thj truOng va kha
ning/ti€ém luc cUa cong ty

Phu thu6c ngubn 1uc va mUc do rUi ro
chap nhan dugc

Phuong thic an toan nhat van la: xuat
khdu gian ti€p

Céc lua chon khéc: xudt khau truc tiép,
JV, lién két, FDI



Céc hinh thUc thAm nhap

Xuat khau (truc ti€p hodc qua dai 1y)
Giay phép, nhugng quyén s dung
thuong hiéu (sdn xuat, marketing...)
Lién doanh, lién két

100% dau tu truc tiép nudc ngoai (sdn
xudt va marketing)

Thuong mai dién tU (toan cau hay khu
vUuc)



Tich hOp vOi chién luQc trong
nuoc

Can dugc tO chlc va phOi hOp chat ché

Quyét dinh chi€n Iugc nao cla 4Ps cé thé

dua ra nuGc ngoai

Loi thé tU viéc gidm thi€u céc thay doi,

di€u chinh

Phoi hgp linh hoat, tan dung cé4c 10i thé

gi(ra trong nudc va quoc té



Céc nguyén tac chung cUa chién
IUQgc marketing quOc té

Loi thé canh tranh trong nudc

DP4nh gi4 10i thé canh tranh khi dua ra
nUGOC ngoai

Tim hi€u rd thj trOng muc tiéu

D4nh gid thi truOng muc tiéu G cc thi
truOng nu'Gc ngoai khac nhau



Céc nguyén tac chung cUa chién
IUQgc marketing quOc té

Tim hi€u d0i thU canh tranh, ddnh gid

di€m manh di€ém y€u cla ho

Nhan thUc rd rang 1a: d6i thU canh tranh
cO “101 thé sin nha”

Déanh gid moi truOng kinh doanh

DPanh gia khd ndng hop tic va ki€m soat
thuc hién



Céc cau hOi can trd 10i

Khach hang: hOi tu hay phan tin

Thi truong: hOi tu hay phan tin

K€ hoach hay linh hoat d€ thich nghi v&i
thi truOng

C4u than chd “think global, act local” ¢6
gia trl khong?



THANK YOU !

* Questions and Answers
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