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Gian lan- Bién phap
phong ngura gian lan
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Dinh nghia

Céc cong trinh nghién ctru gian 14n kinh dién
Cong trinh nghién ctru gian 1an cua ACFE

Céc bién phap ngan ngura va phat hién gian lan
Céc phuong phap gian 1an trén BCTC
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Dinh nghia

o Gian 1an 13 hanh vi dbi tra, manh khoé, lira loc
nguoi khac. Con sai sot la khuyét diém khong
16m, do so suét gay ra.

o Hiéu theo nghia rong, gian 1an 13 viéc thuc hién
céc hanh vi khong hop phap nham ludng gat,
déi tra dé thu dugc mot loi ich nao dé.

Gian lan trén BCTC

o MOt ca nhan hay t6 chirc ¢6 ¥ trinh bay sai mot
yéu tb hay su kién quan trong.

o Vigc trinh bay sai s€ lam cho nguo1 b1 hai (ca
nhan hay t6 chirc) tin vao diéu do.

o Nguoi bi hai d3 dya vao sy trinh bay sai d6 dé
ra quyét dinh, va

o Ho phai ganh chiu cac thiét hai vé tai san do
quyét dinh trén.
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Gian lan

Gian l1an 1a mot loai t61 pham, c6 3 cach doi pho:
o Ngan ngua

o Phat hién

o Trung phat

Nghién ciru vé gian 1an

Edwin H Surtherland ( 1883-1950)
Donald R Cressy (1950)

Dr. W . Steve Albrecht (1980)
Richard C. Holliger (1983)

ACFE ( 1994-2004)
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Edwin H Surtherland (1883-1950)

I ——
Nha tdi pham hoc cua Indianna University
o Tap trung vao nhom co con (White collar ) (1939 )
o  Xay dung ly thuyét vé phan loai xa hoi. Két luan chinh
tap trung trén 2 linh vuc :
++ Nguoi pham’t(f)i }(héng thé thuc hién néu khong co
su tac dong cua yéu td bén ngoai.
++“1:(f)i pham hoc ciing can phai dugc nghién ctru bai
ban, giong nhu todn hoc, lich st hay ngoai ng”.
“Mot t6 chirc ma c(? cac nhan vién khong luong thién s&
anh hudng ngay dén cac nhan vién luong thién”.

Donald R. Cressey (1919-1987)

o Tap trung phan tich gian lan dudi goc do tham
0 va bién thu

o Xay dung mo hinh Tam giac gian lan (Fraud
Triangle)

o La sang lap vién cua hiép hoi cac chuyén gia
phat hién gian lan (ACFE)
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Tam giac gian 1an - Donald R Cressy

Opportunity

Pressure Attitude,rationalization

Tam giac gian 1an

1. Ap lre:

o Kho khan vé tai chinh

o Hau quatu that bai ca nhan

o Cac khé khin vé kinh doanh

o Bicolap

o Mubn ngang bang véi nguoi khac
o Quan h¢ gitra chu -thg
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Tam giac gian lgn

2. Co hoi
o Nam bat thong tin
o K¥ nang thuc hién

Tam gidc gian lan

o 3. Thdi do, ca tinh
- Gian lan phu thudc rat nhiéu vao thai do hay ca
tinh cta tung ca nhan.
“the first time we do smething contrary to ours
morals, it bothers us. As we repeat the
act, it becomes easier

“T’ll pay the money back”

chuyende 1
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MB@i quan hé vé c4 tinh clia
nhom ngudi véi gian 1an

20% guong 6Q% c6 th\é” thyc hién gian 1an 20% thuc

mau tuyét doi néu cé dieu kién hién gian
1an khong
can 4p luc

Association of
certified fraud
examiners 1996

Dr. W . Steve Albrecht (Brigham Young university)
Keith Howe , Marshall Rommey

Xuat ban tic pham “Deterring fraud: the internal
auditor perspective “

o Phan tich 212 truong hop gian 14n vao 1980 theo
yéu cau cua vién nghién ctru KTV nd1 bo

o Duara danh sach vé 50 truong hop bao dong
(red flags) v€ kha ndng xuat hién gian 1an lién
quan dén ap luc, co hdi ,cac bién s6 ve tinh luong
thién..

o Cac bién s6 nay lién quan: dic diém cta nhan

A \ A \ A 4
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Cac dac diém cua nhan vién

© © © ©o o o o©o

Song dudi mure trung binh.

No nan cao.

Qua mong mudn ¢6 thu nhép cao.

C6 moi lién hé than thiét v6i khach hang hay nha cung cap.
Cam giac dugc tra lwong khong tuong xing véi su dong gop.
Mdi quan hé khong tot gitra chu - tho.

C6 mong §nu6n chung té 1a ho c6 thé vuot qua duogc sy kiém
soat cua to churc.

C¢ théi quen co bac.

Chiu ap luc tir/hay phu thugc gia dinh qua muec.

(¢}

bac diém cua t6 chirc

(0}

@)

Dit qua nhidu 1ong tin vao nhan vién chi chét.

Thiéu tha tuc phé chuan thich hop.

Khong yéu cau cong bd diy du cac khoan du tu va thu
nhap ca nhan.

Khéng tach biét chic ning bao quén tai san va phé chuén.
Thiéu kiém tra hay soat xét doc lap viéc thuc hién.

Khoéng theo doi chi tiét cac hoat dong.

Khéng tach biét chirc ning bao quan tai san v6i ké toan.
Khong tach biét mot s6 chure nang vé ké toan.

Thiéu chi din rd rang vé nhiém vu va quyén han.

ol © © O © o O

Thi€u su giam sat cua ki€ém toan ndi bd.

chuyende 1
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Bancan gianlan ciaDr. W . Steve Albrecht

Ap luc Fraud scale

cao / \ Thap
o (T ]
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V Hi gn I‘IU

fraud fraud Tinh trung thuc

= I T
Thép cao

Richard C. Holliger & Clark (1983)

- Xuat ban tac pham “Khi nhén vién an cap”
(1983), Nghién ctru v61 ¢& mau la hon 10.000
nhan vién lam vi¢c tai Hoa Ky.
- Pa dua ra mot két luan khac biét so vd1 mo hinh
tam giac gian lan cua Cressey.

o Nguyén nhan chu yéu cua gian lan la diéu kién
lam viéc.

o Tim ra moi lién h¢ gitra thu nhap, tuoi tac, vi tri
va muc do hai long trong cong viéc voi tinh trang
bién thu.
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Richard C. Holliger & Clark (1983)

Bién phap ngin ngira nhitg hanh vi an cip trong
to chuec:

o Quy dinh 16 rang nhitng hanh vi khéng dugc chap
nhén trong t6 chuec.

o Khong ngimg phd biff:n nhiing thong tinv hitu ich,
nhiing qui dinh cua t6 chirc cho toan thé nhan vién.

o Thuyc hién viéc phé chuin trong thuc té.

o Cong khai cac phé chuan.

Cong trinh nghién ctru cua ACFE

10
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ACFE

o Thanh I4p vao 1988, 14 t& chic diu tién trén thé gidi nghién ctru vé gian
lan

o  Bao gom cac nhiing chuyén gia vé chdng gian lan (CFE - Certified Fraud
Examiners).

Dén nam 2008, ACFE c6 hon 45.000 thanh vién & hon 125 quéc gia.
CFE la chuyén gia vé bén linh vuc la gian lan trén BCTC, diéu tra vé gian
lan, trach nhi€ém phap 1y do1 voi gian 1an va t6i pham hoc.

o Hon 50% CFE la kiém toan vién noi bd hay la cic chuyén gia vé chong
gian 1an, khodng 17% la ké toan vién, 10% la cac chuyén gia phap ly.
Trung binh cac CFE ¢6 trén 15 ndm kinh nghiém trong linh vuc chong gian
lan, hon 60% c6 kinh nghiém tryc tiép hay gian tiep ve gian lan.

Thong ké thiét hai do gian 1an giy ra
Nam 2004

o Ton that bang 6% GDP, véi GDP ciia Hoa Ky nam 2004 1a
10.000 ty USD, moi ndm bi thiét hai trén 600 ty USD

Nam 2008
Téng that bang 7% GDP, vi GDP ctia Hoa Ky niam 2008
14 14.196 ty USD, t6n thit do gian 14n gy ra tuong duong
994 ty USD. Tén thit binh quan cua mot vu gian lan 1a
175.000 USD. Trong do, trén 25% trudong hop gian lan gay
ton that it nhat 1a 1 triéu USD. Trong s6 céc loai gian lan,
gian 1an trén bdo cdo tai chinh gy ra thi¢t hai nhiéu nht,
binh quan 2 triéu USD/vu.

11
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Két qua cong trinh nghién ciru

Loai gian 1an

Nguoi thuc hién gian 1an

Thoi gian dé phat hién gian lan
Gian lan theo gidi tinh

Gian lan theo loai hinh t6 chirc

ol@| L@ Ie]]|

Gian lan theo quy mo t6 chirc

Loai gian lan

o Tham 6
o Biénthu
o Gianlan trén BCTC

12
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Nam 2002 Nam 2004 Nam 2006 Nam 2008
Loai
gian s 1A 1A 1A " 1A
lan Tyl¢| Thiéthai | Tyl¢ | Thiéthai | Tyl¢ | Thiéthai | Tyl¢| Thiéthai
j (%) (USD) (%) | (USD) (%) (USD) (USD)
Bién
thu,
lam 85,7 80.000| 92,7 93.000| 91,5 150.000| 88,7 150.000
dung
tai san
Thamo| 12,8 530.000| 30,1| 250.000| 30,8 538.000| 27,4 375.000
Gian
lan trén
baocdo| 5,1 4.250.000| 7,9/1.000.000| 10,6 2.000.000| 10,3 2.000.000
tai
chinh
" J
27,40%
Tham 6
30,40%
Bién tha tai 88,70% |®Nam 2008
san 91,50% |@Nam 2006
Gian lan trén 10,30%
BCTC 10,40%
0% 20% 40% 60% 80% 100%

chuyende 1

13



GV Ts Tran Thi Giang Tan chuyende 1

" N

Biéu db so sanh tén that (Bon vi tinh: USD)

Loai
gian
lan

Bién tha tai san

HN&m 2008
mNam 2006

Tham 6

2.000.000
2.000.000

G/lan trén BCTC

0 500.000 1.000.000 1.500.000 2.000.000 2.500.000

Tén that binh quan

" N

Nguoi thuc hién gian 1an,

sd thang phat hién va gidi tinh
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" N

Ngw¢i thwe hién gian lan

Chu s& 23,30%
hiru/nha guén 19,30%
ly cao cap

7.10%  Nam 2008
Nguodi quan 11
39,50% | |gNam 2006
Nhan vié 39,70%
41,20%
0% 10% 20% 30% 40% 50%
"
g Biéu d6 so sanh ton that theo nhém ngudi thye hién
T (Pom vi tinh: USD)
=
Chd s& hiru/ D
Nha quan ly cao c4 1.000.000
Nam 2008
Nguwoiquan ly
Nam 2006
Nhan vién

Tén that binh quan

0 200.000 400.000 600.000 800.0001.000.000 1.200.000

chuyende 1
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g

Nhan vién

Ngwoi quan ly
hay chi s&
hiru

S6 thang dé phat hién ra gian lan

g

Nam 2008

Nam 2006

0%

Ty Ié gian Ian theo gi&i tinh

B N&
O Nam

10%  20% 30% 40% 50% 60% 70%

chuyende 1
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" NS

Nim 2008

Nim 2006

Mtrc tdn that binh quan theo gi&i tinh (USD'

250.000

260.00

0

50.000 100.000 150.000 200.000 250.000 300.000

B N
O Nam

" NS

n Gian 1an theo loai hinh t6 chirc

& quy mb tb chirc

chuyende 1
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Biéu do so sanh ty lé gian lan theo loai hinh t¢

chirc
T4 chire phi
loi nhu3
g @i nhuan |
‘S Doanh nghiép
"€ Nhanwoc B N&m 2008
he _
£ Congty cd 8.4% @ Nam 2006
< 3 31,70%
-g_ phan | 0
- Congty tw #39,1%
nhan I I I I 34,80%
0%  10% 20% 30%  40%  50%
"
Biéu do so sanh mirc ton that binh quan theo loai hinh to chirc (USD
T6 chitc phi loi ng,oo
. nhuan 100.000
3 1
5 Doanh nghiép Nha imo,@oo
e e LY B Ném 2008
< h @ N&m 2006
PV 42,000
s Cong ty cd phan 200,000
[¢] J
-
, s 2781000
Cong ty tw nhan 210.00
! ! . ! .
0 50000 100000 150.000 200000 250000 300.000
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* N

Biéu do so sanh ty I gian lan theo quy mé to chirc
T
]
S >10.000
c
«
<
c
«0 1000 - 9.999
e e B Niim 2008
2 @ N&m 2006
S 100-999
e
2
38,20%
2 <100 3640%
c T T T T T
W%  10%  20%  30%  40%  50%

* N

Biéu do so sanh mic ton that binh quéan theo quy mé td chirc (USD

T

©

S 510000

c

«

£

c

9 1000-9.999

~ B Nam 2008
5 @ Nam 2006
S 100-999

2

0

£

> <100

3

g

0 50000 100000 150000 200000  250.000
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Nguo1 phat hién gian 1an

Doanh Con tv cd Doanh | Té chirc
Nam 2008 nghiepNha | ~ "8V | nohigptr | philgi
, phan . R

nudc nhan nhuan
Kiém to4n néi bo 26,80 % 21,70%| 1520%)| 14,25%
T giac cua nhan
vién, nha cung cap, 50,30 % 54,10 % 38,40%| 48,80 %
khéch hang
Su tinh co 16,60 % 11,90 % 31,10%| 10,70%
Kiém soat ndi bd 19,70% 27,00 % 20,10% | 24,80%
Kiém toan doc 1ap 9,60 % 415%| 10,10%| 14,90%
Canh sat 510% 2,50 % 4,00%| 1,70%

chuyende 1
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Ty 1é phat hién gian lan theo ngwi té giac (nam 2008

Pai thd canh tranh []1,0%

Nac danh 8,9%

[¢]
© ]
o  Chiséhiu [T000.2%
Q Nha cung cap 12,39
> _
Khéch hang 1,6%
Nhan vién | 57,7%

0% 10% 20% 30% 40% 50% 60%  70%

Bién phap ngan ngua va phat hién gian lan
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T CAc bien phap st dung Ty 1é
Kiém toan doc lap 69,6 %
Xay dung chuan muc dao duc 61,5 %
Kiém toan ndi bd 55,8 %
Kiém tra doc lap vé bao cao tai chinh do HE thong| 53,6 %
KSNB xay dung
Su soat xét cua ngudi quan ly ve bo céo tai chinh 51,6 %
Chuong trinh nang cao nhan thitc cho nhan vién vé 52,9%
kiém soat
Thanh 1ap Uy ban kiém toan 49,9 %
Thict 1ap duong day néng 43,5%
Soat xét dinh ky cua ki€ém soat ndi b 41,4 %
Huan luyén vé chong gian 1an cho bd phan quan Iy 41,3 %
Huan luyén vé chong gian lan cho nhan vién 38,6 %
Ban hanh chinh sach chong gian 1an 36,2 %
Kiém tra dot xuat 25,2 %
Luan chuyén nhan sy 12,3%
Thuong cho nguoi phat hién gian lan 5,4 %

- Wi e i o M n o

i . c o to churc co to chic khong | ..z 7«
Bién phap chirc ¢6 thuc A oA thiéu ton that
hien thuc hién thuc hién %)
- (USD) (USD)

Kiém tra dot xudt 25,5 70.000 207.000 66,2

Luan chuyén nhan sy 12,3 64.000 164.000 61,0

Dudng diy nong 435 100.000 250.000 60,0

Chuong trinh ning cao nhan thirc 52,9 110.000 250.000 56,0

cho nhén vién vé kiém soat

Huén luyén vé chdng gian lan cho 41,3 100.000 208.000 51,9

nguoi quan ly

Kiém toan ndi bd 55,8 118.000 250.000 52,8

Huén luyén vé chdng gian lan cho 38,6 100.000 208.000 51,9

nhan vién
Ban hanh chinh séch chéng gian lan 36,2 100.000 197.000 49,2

Kiém tra doc lap cua kiém soat noi 53,6 121.000 232.000 478

b vé bao cao tai chinh
Xay dyng Chudn myc dao dirc 61,5 126.000 232.000 45,7
Su soat xét dinh ky ciia kiém soét 41,4 110.000 200.000 45,0

ndi bd
Kiém toan doc lap 69,6 150.000 250.000 40,0
Thanh lap Uy ban kiém toan 49,9 137.000 200.000 315
Sodt xét cua ngudi quan 1y vé bao 51,6 141.000 200.000 29,5
cdo tai chinh
Thuong cho ngudi phat hién gian 54 107.000 150.000 28,7
lan

chuyende 1
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"
Bi€u hién gian 1an

1.Gian lan ta1 san

Gian 14n tién

Gian lan tai san phi tién té
2.Gian lan trén BCTC

" S
Gian lan ta1 san

n Gian 1an tién

+ Thu tién

+ Chi tién

Gian lan tai san khac

23
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Loai gian S6 vu bi ot a/hr; tér} tilﬁt
lan M6 ta Vidu phat | 703 | PIhquanvi
N o san gian lan
Thu tién hién (USD)
it g | [ 0
skimming | cdp truéckhi | e MUNERIONE | 959 | 166 | 80.000
C o2 ghivao s6 ban
ghi vao so X
hang
Cash Tiénbi danh | Nhan séc hay tién
cap sau khi | matnhungkhdng 99 10,3 75.000
larceny Lz o s -
ghivao so ndp vao quy
" JEE
Miic ton that
; S6 vu bi phat binh
Gianlanchitién |~ & PR ol i san n
hién quan/vu
(USD)
Lap hoa don (Billing) 229 23,9 100.000
Thanh toan chi 127 13,2 25.000
phi khong co that
(Expense
Reimbursements)
Gian lan vé séc 141 14,7 138.000
(Check tampering)
Tién luong 89 9,3 49.000
Ghi nhan viéc chi 27 2,8 26.000
tién
Bién thu tién ton quy 121 12,6 35.000

chuyende 1
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" S
Gian lan trén BCTC

"

Loai Truong hop bao cao | % truong hop
Che dau cong ng 54 45%

Ghi nhan doanh thu khéng co |52 43.3%

that

Dinh gia sal tai san 45 37.5%

Ghi nhan sai nién do 34 28,3%

Khoéng cong b thong tin quan | 56 48%

trong
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Céc khodn muc thudng xuat hién gian lan

: Hﬂﬂﬂﬂ
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Reason X

Che dau coéng no va chi phi

o Khong ghi nhan ng phai tra va chi phi;
o Vén hoa cac khoan chi phi khong duoc phép
von hoa;

o Khong lap du phong phai tra.
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Gian 1an vé doanh thu

Phantom sales

Parked Inventory Sales
Swap Transactions
Channel Stuffing

Side Deals
Accelerated Revenue

(@S [@]&] ||

Gian lan vé chi phi

o Von héa chi phi (Capitalizing Expenses)
o Trihodn chi phi (Deferring Expenses)

o Khong ghi nhan chi phi (Unrecorded Expenses): chi
phi kién tung, tranh chap

o Mua hang 4o
o Du phong khong ding

chuyende 1
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Gian lan hang ton kho

o Panh gia hang ton kho

o Khai khdng hang t6n kho: tao ra cac ching tir
gid nhu phi€u ki€ém hang, Bdo céo ton kho, thay
doi chat lugng hang ton kho

Gian 1an Ng phai thu

o Khach hang khong c6 that
o Khéng lap day du dy phong

chuyende 1
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Gian 1an vé TSCP

o Panh gia sai tai san qua hop nhét.
Ghi s6 nhiing tai san khong co thuc, khong ghi
nhén dung gia tri tai san, khong von héa day du
chi phi

chuyende 1
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