CHUONG 6: HIEU QUA TO CHUC
HANH CHINH NHA NUOC

Tai sao can nghlen cUu hiéu qua tO chlic? Va nghién clu
dé lam gi?=> glup cho cac nha QL Iy biét dudc cac
y€u tO tdc dOng tOi hoat dOng cUa céc tO chlc va
du bdo dudc cidc hau qua cUa nd trong moi
tru‘dng thay doi => lua chon bién phdp tdc dOng
nham qudn 1y va phat tri€n tO chlUc theo muc tiéu
xdc dinh

[- MOt sO khdi niém

[I- C4c yéu tO xdc dinh tO chlc c6 hiéu qud

[II- C4c yéu td6 anh hudng dén su hoat dOng cla
cdc tO chlc




[- MOt sO khai niém

® Ket qua: 1a cdi dat dugc, thu duoc trong mOt cong
vi€c dugc 1ugng hoa bang cidc chi sO do(sO, chat
luong...)(két qua hoc tap)

® Hicu luc: la tac dung thuc t€ ding nhu yeu cau(tac
dUng cUa thuOc) hodc gid tri thi hanh(luat co hi€u luc)

* => hi€u luc no1 chung nham chi ket qua cUa hoat
dOng quan ly, nhung duQc xem xé€t cd khia canh tac
dong clia két qua ay tao ra

" Trong QLHCNN: hi€u 1uc 1a su tac dOng cUa chU the
QL 1€n cac qua trinh x4 hOi va hanh vl hoat dOng cUa
con ngUOi bang quyEn luc nha nudc dé diéu chlnh
mOi QHXH theo tinh chat ménh 1énh don phuong cla
NN

* Hiéu luc cUa tO chuc HCNN Ia kha nang, tac dung
thUc thiuc té cUa to chu‘c do thuc hi€én cé két qud
chlic nidng qudn 1y cUa minh(Q luc + ning luc



[- MOt sO khdi niém
® Hi€u qua:
" Trong SX: hi€u qua la su so sdanh glu‘a két qua

lam ra v&i chi phi b0 ra dé thuc hién két qua
do.

" Trong KD: tinh ty xuat lai/dong vOn bo ra(thu
hoi vOn dau tu => ¢6 1ai =>hi€u quad)

* Trong QLHC: hi€u qua KT & h/qua XH=> 5 chi
tiéu do hi€u qua QL dat nuGc(6n dinh CT, an
ninh, QP; trat tur an toan xa hoi; GDP; ty 1€ biét
chtr, tuli tho)

* Hiéu qua tO chic:

1 Truyen thOng dat dugc cic MT v6i C toi
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[I- C4c y€u tO xic dinh mOt tO chlic c6 hi€u
qua

1. Dat dudgc muc tiéu cla tO chlc trong tUng giai

doan phit tri€én

2. Duy tri dugc sU phat tri€n bén ving va On

dinh

3. Thich Ung vOi su thay dbi cla mdi truOng

thong qua vi€c diéu chinh hop 1y cdc muc tiéu

cUa tO chuc



[II- C4c yéu t6 dnh hudng dén hiéu qud hoat

dOng cUa tO chirc
Céc yéu tO thuOc ve tO chlc
Muc tiéu cUa tO chlc
CO cau to chic
Quy mo
Cong ngh€, nhi€ém vu
Céc yéu tO thuOc vé hoat dOng cla tO chirc
Vin ho4 t0 chUc
Phong cdch quan ly
Céch thUc st dung quyén luc trong tO chlc
Xung d0t, mau thuan trong tO chlc
Céc y€u tO bén ngoai : Mdi truOng tO chlc



1- Céc yéu tO thulc vé to chL’J’C(4)
® (1)MT cUa tO chUc: phdi ddm bao céc yéu cau sau:

* Cdc MT phai tao t

¥ Cdc muc tiéu lap ]
¥ Cdc muc tiéu lap ]

nhau

han

nan
han!

h mOt hé thOng hO tro nhau:
h mOt hé thOng phan cap

h hé thOng mang 1Udi ho tro

* Cdc muc tiéu phai mang tinh xdc ddng:

v Céac muUc tiéu dinh 1uOng

v' Cdc muc tiéu dinh tinh

¥ C4c mUc tiéu phai mang tinh kha thi

v MUc dO xéc dang cUa muUc tiéu

* Su hoa nhap clia MT trong tQehtic MT nha

QL

MT t6 chU’c



1- Céc yéu tO thulc vé to chlic(4)

® (2)CaO cau to churc:

* C6 anh hudng 16n dén hi€u qua to chlc: déu
cau tao tU cdc bon=> cau tric => than d4
hoac kim cuOng

* Hi€u qua tO chlUc => phu thuOc hi€u qua cic
b0 phan cau thanh=> phu thuOc hi€u qua
h/d0ng cdc thanh vién

* Néu cO cau hop Iy => cdc bO phan va c4 nhan
hoat dOng cé hi€u qud => hi€u qua tO chlc

* Phai hi€u rd Uu nhugc di€ém cUa tUng mo hinh
cO cau dé kai thac tOi da sUc manh cUa cO cau

? V4
ff,'\\ ~Th1 PA



1- Céc yéu tO thulc vé to chlic(4)
® (3)Quy md tO chUec:
* Céc b0 phan cau thanh
* NguOn luc
* C6 2 loai y ki€én khic nhau khi xem xét quy mo
® (4)Cong nghé va nhi€ém vu



Céc y€u t0 thuOc vé hoat dOng cUa tO
chuc(4)

® Vin ho4 tO chlc

® Phong cédch quan Iy

® Cj4ch thUc sUr dung quyén luc trong tO chulc
® Xung dOt, mau thudn trong tO chlc



Céc y€u t0 thuOc vé hoat dOng cUa tO

_ chuc®4)
® (1)Van hoa tO chutc

" Vin hod tO chic? La toan b0 gid tri, ni€m tin,
truy€n thOng, théi quen...cUa tO chlrc=> VH:
DN;; cong sO...

" Vin ho4 tO chlc c6 khd ning:

¥ Quy dinh hanh vi cdc thanh vién trong tO chUc

v Ngay cang phong phi va c6 thé thay doi theo
thGi gian

¥ Mang lai cho tO chlc c6 ban sac riéng

* Su khéic nhau vé vin hod tO chlUrc=> khaic nhau
trong viéc 1ua chon nhUng bi€én phap quan ly



Céc y€u t0 thuOc vé hoat dong cla tO

5 ., chuc4)
® (1)Van hoa tO chuc

" Vin ho4 tO chUc dugc bi€u hi€én thong qua:

v Tu quan c4d nhan(mUc dO dOc lap, cO hdi sdng
tao....)

v C0O ché(mUc d0 kiém soat hanh vi c4 nhan)

v Su ho tro cla lanh dao(quan tdm, Ung hO, gitp
do...)

v Su hoa dong(mUc d0 gan bé cla thanh vién)

 he th(A);ng chudn muc gid tri(tr thOng, quy tac
Ung xU...)

¥ MUc dO xung dOt nQi bO(trong quan hé c4 nhan,
nhom)



Céc y€u t0 thuOc vé hoat dOng cUa tO

_ chuc®4)
® (1)Van hoa tO chutc

" Cic ki€u vin ho4 tO chuec:
¥ Vin hod quyén luc
¥ Vin hod nhiém vu

v Van hod vai tro

¥ Vian hod cd nhan
* Nhifng y€u t0 anh hudng tGi vin hod tO chlc
* dnh hudng cla vin hod tO chlic d6i v6i quan ly



Céc y€u t0 thuOc vé hoat dOng cUa tO

_chuc(4)
® (2)Phong cach quan 1y

* SU tdc dOng lan nhau gilra vin hod tO chic va
phong cdch quan ly:

¥ Vin ho4 tO chlic => QDQL=> thay d0i phong
cach QL

v Phong ciach QL=> thay do6i 1€ 10i lam vi€éc=>VH
t/chuc

" Hai théi cuc quan ly=> 81 phong cich quan 1y



Céc y€u t0 thuOc vé hoat dOng cUa tO

chlUc(4).
® (3) C4ch thUc str dung quyén luc trong tO chlc

= Uy quyén?

* Nguyén nhan phadi uy quyén

* Nhitng van dé can luu y khi uy quyén
* MUc do uy quyén

® (4)Xung dOt, mau thuan trong tO chUc
* Xung dOt trong tO chUc?

" Céc loai xung dOt; nguOn xung dot; dau hiu
xung dOt; nguyén nhan cUa xung dotinl Iy xung
dot



Céc y€u t0 thuOc vé hoat dOng cUa tO
chuc(4)

" C6 da sUc manh cla cO cau td chlc
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