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1. Tong quan vé kinh doanh quoc té

2. Ly thuyét thwrong mai va moi trirong

kinh doanh quoc té

3. Chién lroc kinh doanh quoc té

4. Tham nhap thi treeong quoc té

5. Throng mai dién ttr trong kinh doanh
guoc té

6. HOI nhap kinh té quoc té va doanh
nghiep Viet Nam



Két qua mong dgi

= Hi€u dudc nhlmg dOng 1uc kinh doanh quoc té
trong bOi canh toan cau hda

" C6 kha niing gidm thi€u rUi ro va tOi Uu héa 10i ich
khi thuc hién kinh doanh ra nu'dc ngoai.

= Xay dung chi€n lugc hi€u qud dé xam nhap va
hoat dOng thanh cong trén thj trudng quoc té.




Tai liéu tham khac

Bai Gidng Kinh Doanh Qudc T€, TS. Lé Nguyén Poan
Kho1, 2013

Bai gidng Quan tri chi€n lugc, TS. Lé Nguyén Poan Khoi,
2013

Kinh doanh quéc t€, D6 PUc Binh, 2001

Global Business, Planning for sales and negotiation, Schuster

and Copeland




Sinh vién dugc danh gid dua vao céc tiéu chudn

Sdu.
®* Chuyén can 10%
* Ti€u ludn, bai tap nhim 40%

® Thi cubi ky 50%



Hay phan tich

clia mOt nuGc cuU thé, tU dé rit ra
nhlfng van dé can Iuu ¥ cho nha
quadn tri khi ti€én hanh thuc hién kinh
doanh quOc té & noi do.



CHUONG 1:
TONG QUAN VE KINH DOANH QUOC TE
(AN OVERVIEW OF INTERNATIONAL
BUSINESS)

1. Kinh doanh quoOc té (International Business)

2. Toan cau héa (Globalization)



I.1. Khai niEém

I.2. Kinh doanh quéc t€ va Kinh doanh
trong nuoc

1.3. BOng cO kinh doanh quOc té

1.4. C4c hinh thic kinh doanh quOc té

1.5. Cong ty da quOc gia



1.1. KHAI NIEM

= Kinh doanh quOc té la nhling giao dich dUgc tao
ra va thuc hién gilra ciac quOc gia dé thOa man
muUc tiéu cUa ¢4 nhan va tO chlc
" 3 thuat ngr
= Kinh doanh quOc t€ (international business)

®* Thur'ong mai quOc té (international trade)

= Pau tU quoc té (international investment)



1.1. KHAI NIEM (tt)

* Thuat ngl vé cong ty hoat dong kinh doanh
trén nhi€u nudc

= Cong ty da quOc gia (Multinational Company or
Enterprise - MNC or MNE) — 1a cong ty duQc
thanh 1ap do vOn cUa nhi€u nudc déng gép

" Cong ty toan cau (Global Company - GC) — 1a
cong ty tiéu chudn héa cic hoat dOng toan cau
trén moO1 linh vuc

" Cong ty xuyén quOc gia (Transnational
Corporation - TNC) — 1a MNC hoac GC.
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1.1. KHAI NIEM (tt)

= Mot sO thudt ngir kinh doanh quoc té
(International Business Terminology)

* International Business — Doanh nghi€p c6
nh(ng hoat dOng ngoai lanh thé quoc gia.

* Foreign Business — chi nhitng hoat dOng
trong nOi dia clla mOt quOc gia khéc
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1.1. KHAI NIEM (tt)

* Multidomestic Company (MDC) — Mot tO
chlc c6é nhitng thanh vién tU nhi€u quoc gia
(Multicountry Affiliates) c¢6 nhirng chién
luge KD riéng dua trén nhirng khac bi€t cla
thi truGng

* Supernational, Supranational — TO chUc
c6 hoat dOng 1an quyén s hifu déu la da
quOc gia
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1.1. KHAI NIEM (tt)
* Transnational Corporation (TNC):

= Duoc hinh thanh tU nhlng tO chiic thuOc 2 hay
nhiéu nUdc

= Hoat dOng dudi mOt hé thOng quyét dinh, theo
huéng chién ludce chung va nhiing chinh sich
nhat quan thong qua mOt hodc nhiéu trung tam
ra quyét dinh

= Nhing tO chlc nay rat gan b6 nhau bdi quyén
sO hltu va nhirng hinh thUc khac, anh huGng
dén hoat dOng cla nhau, chia sé kién thuc,
nguOn lUc va trach nhi€ém
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1.1. KHAI NIEM (tt)

* Global Company (GC) — MOt tO chltc c6 nhlng no luc
de ticu chuan héa va ket hop (standardize & integrate)
cic hoat dOng trén toan cau ve tat ca cdc lanh vuc chlc
nang.

Dac trung:

" Cohe thOng (integrated systems) cac hoat dOng quOc te

dudc quan ly dé két hop thanh nguon luc phu thubc 1an
nhau

= C6 cO phan quOc t€ (international interests)

" (Co6 nhlrng lién minh 6 nU'Oc ngoai (foreign alliances)

® Thi trUOng thé giGi (world markets)

" CO cau to chlc da vin héa (multicultural organization)
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1.1. KHAI NIEM (tt)

* Mutinational Corporation (MNC) — Chi bat cUr'tO
chlc nao c6 cO phan quoc té

= Tiéu chudn:

" Dinh IUOng:

" SO lugng céc quoc gia ma tO chlc hoat dOng it
nhat la 2

® Ti 1€ 101 nhuan thu dudc tur nhng hoat dOng O
nUc ngodi phai tir 25-30%

" MUc dO quan tam thi trUGng nUGc ngoai phai du
ving chac dé tao ra sUr khdc nhau trong vi€c ra
quy€t dinh

® Nhi€u quOc gia ciing s hlfu cong ty
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1.1. KHAI NIEM (tt)
* Mutinational Corporation (MNC) (tt)

" Dinh tinh:
= Su'quan tri cla tO chic phai theo huGng da
quOc gia

= Triét Iy quan tri cUa tO chiic c6 thé la: dan tOc,
da chlng, khu vUc, toan cau
- Tiéu chudn chl yéu — MNC ki€ém sodt cic hoat
dOng san xuat kinh doanh & nUdc ngoai va quan
tri chiing (k€ ca nhlng hoat dOng trong nudc)
trong cau tric lién k€t 1an nhau nham tan dung
c4c cO hOi toan cau
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1.1. KHAI NIEM (tt)

* Kinh doanh quOc t€ va ciac nganh hoc khac

Dia Iy - khai thic dia di€m, sO lugng, chat lugng cic ngudn
luc trén toan cau

Lich st - hi€u biét rOng hon v€ chlc ning hoat ddng kinh
doanh quOc t€ hién tai
Chinh tri - dinh hinh kinh doanh trén toan cau
Luat - di€u chinh mOi quan hé budn ban quoc té
Kinh t€ hoc - cdng cU phan tich d€ x4c dinh
= 3nh hudng cong ty quOc t€ doi vOi nén kinh t€ nudc sG
tai va nuOc me
" tac dﬁng chinh s4ch kinh té cla mOt nudc doi vdi cong ty
quoc te

Nhan chlng hoc - hi€u biét gi4 tri, thii d0, ni€ém tin cUa con
ngUOoi va moi trudng
17



1.2. KINH DOANH QUOC TE & KINH DOANH TRONG NUOC

* Pac di€m chung - Nhiing nguyén 1y va k¥ ning cd ban
trong kinh doanh hoan toan c6 th€ 4p dung trong kinh
doanh quOc té ciing nhU kinh doanh trong nudc

* Pac di€m riéng - Quan trj kinh doanh trong nudc dugc
thuc hién trong pham vi mOt nudc trong khi quan tri
kinh doanh quOc t€ dugc thuc hi€n xuyén qua bién gidi
cac nudc va phUc tap hon, vi:

= Su khéc biét gilra cdc nudc v vin héa, chinh tri, kinh
t€, luat phép, ...

" Phai hoat dOng theo quy dinh cla hé thOng thuong
mai va dau tu quOc té

" Lién quan dén ty gid hoi dodi
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1.3. PONG CO KINH DOANH QUOC TE

* Nhém dOng co day va kéo
" MG rOng thi triUOng (Market expansion)
®* Tim kiém nguOn lUc (Acquire resources)
= U'u thé vé vi trf (Location advantage)
® [ 0i thé canh tranh (Comparative advantage)
" Bao ve thi truong (To protect their market)
" Giam rUi ro (Risk reduction)

" NO luc cUa Chinh phU (Government
Incentives)
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1.3. PONG CO KINH DOANH QUOC TE (tt)

" Vi du - POng co kinh doanh qudc té cla cac
cong ty Uuc
" Chi phi (Cost-based)
" Thi truOng (Market-based)
" NguOn luc tU nhién (Natural resource based)

" Chinh s4dch Chinh phu Utic (Australia
Government policies)

" Chinh sdch Chinh phU nu@c chu nha (Host
Government policies)
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1.4. CAC HINH THU'C KINH DOANH QUOC TE

1.4.1. Xuat khau (Exporting)

1.4.2. DU an trao tay (Turnkey Projects)
1.4.3. Chuyén nhuong giay phép (Licensing)
1.4.4. Pai Iy dac quyén (Franchising)

1.4.5. Ché tao theo hop dong (Manufactering
Contracts)

1.4.6. HOp dong quan Iy (Management Contracts)
1.4.7. Lien doanh (Joint Ventures)

1.4.8. Cong ty con sG hitu toan bo (Wholly Owned
Subsidiaries)

1.4.9. Lién minh chi€n luoc (Strategic Alliances)
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1.4.1, XUAT KHAU (EXPORTING)

= Xuat khau truc ti€p — cong ty xuat khdu va ban sén pham truc
ti€p cho khich hang & nudc khic thong qua bo phan ban hang
trong nUGc hay dai dién ban hang va nha phan phoi 6 nudc ma
cong ty xuat khau.

= Xuat khau gidn ti€p — dai ly xuat khau nOi dia s€ thuc hi€én hoat
dOng xudat khdu san pham cho cong ty

Thuan 10i:

= VOn va chi phi ban dau thap

* Thu thap kinh nghiém, kién thic

= Pat hi€u qua veé qui md

Bat 10i:

= Phi van chuy€n cao

" Hang rao thuOng mai
= Van dé v0i dai ly 6 dia phurong
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PROJECTS)

La phuong cdch xuat khau qui trinh cong nghé sang
nUGc khidc. Bén nhan thuc hién thiét ké, xay dung, huan
luyen nhan vién thuc hanh. Khach hang gilr “chia khoa”
nha mdy da san sang hoat dOng.

Thuan 10i:

* Thu loi nho ki€n thlc, bf quyét cong nghé

" SU'dung G nhimng noi FDI bi gi®i han

Bat 10i:

= Néu QG dé 1a TT 16n cla sdn pham, cUa qui trinh

" Tao ra doi thU canh tranh

" Giam loi thé canh tranh
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1.4. 3. CHUYEN NHUONG GIAY PHEP (LICENSING)

Bén cap phép cho bén nhan quyén sU dung tai san vo hinh trong
mOt thOi gian x4c dinh va nhan phi ban quyén.

SG hiru vo hinh gOm: van bang bdo ho (patent), sang ché
(invention), cong thic (formular), thi€ét ké (design), quy€én tic gid
(copyright), nhan hi€u (trademark).

Thuan 10i:

= Khong chiu phi phat tri€n, rUi ro phét tri€n thap

= (Cong ty khong can bou nguon luc vao nhirng TT khong quen
thuOc, bat On vé chinh tri, han ché dau tu

Bat 10i:

= Khong ki€m sodt chat ché cdc hoat dOng san xudt, marketing

= Tao doi thU canh tranh

= Thi€u su hién dién trén thi trUOng
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1.4.4. DAL LY PAC QUYEN (FRANCHISING)

[La hinh thUc dac bi€t cUa licensing, thuOng st dung cho
dich vu. Bén chuy€n giao ban s& hlru vo hinh (nhan
hiéu), bén nhan phdi dong ¥ tuan thU theo qui tac kinh
doanh.

Thuan 10i:

" Giam chi phi va rUi ro khi mG rOng thi tr'Ong nUGc
ngoai

" Xay dung su hién dién nhanh chong

Bat Ioi:

" Han ché kha ning ki€m 10i tU mOt quOc gia hO trd canh
tranh & quOc gia khic

= Han ché kiém sodt chat luGng
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1.4.5. CHE TAO THEO HOP DONG
(MANUFACTERING CONTRACTS)

Hop dong vGi cong ty khdc d€ sdn xudt san pham
theo diing qui cdch va chiu trdch nhi€m tiéu thu.
Thuan 10i:
= Khong can dau tU vao thi€t bi, nha xUéng
= Ki€ém sodt chat lUgng san pham
Bat loi:
" RUi ro trong tiéu thu
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1.4.6. HOP PONG QUAN LY
(MANAGEMENT CONTRACTS)

Thoa thuan theo d6 mOt cong ty cung cap bi quyét quan
Iy mOt sO hay tat ca céc linh vuc hoat dOng cho mOt bén
khac (thu 2-5% doanh thu)

Hop dOng vOi: cong ty con, lién doanh, cong ty khac
Thuan 10i:

" (6 thé ki€m sodt nhi€u hoat dOng cUa lién doanh, du 12
thi€u sO

= Ki€ém soat chat lugng sén pham
" (C6 co hoi strdung nguOn cung tlr cong ty chinh quoc
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1.4.7. LIEN DOANH (JOINT VENTURES)

Thanh lap mOt cong ty do sU lién két gilra hai hay
nhiéu cong ty dOc lap.

Thuan 10i:

= POi tic 6 dia phuong hi€u r6 moi truGng

" Chia sé chi phi va rUi ro vOi dOi tic

= RUi ro thap vé quoc hltu hoa

Bat 10i:

" Thi€u ki€m sodt cong nghé

= Mau thuan va tranh chép gilra cic doi tac

= Han ché kiém sodt lién doanh nén khé dat qui mo kinh
té vung
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1.4.8. CONG TY CON SO HU'U TOAN BO
(WHOLLY OWNED SUBSIDIARIES)
Thanh 1ap cong ty mOi:
" Do yéu cau san xuat bang nhltng thi€t bj dac biét
= Khong c6 doOi tdc cting nganh G dia phuong
Mua Iai cong ty dia phuOng dang hoat dOng:
= Chuy€n giao nhanh chéng kY thuat sdn xudt tlr cong ty me

" (6 san mang lUdi marketing

® Thu thap kinh nghi€ém & TT dia phuong

Thuan 10i:

= Bao ve cong nghé

= Ki€m soat chat ché, phoi hop chi€én lUdc toan cau
= Chuyén mon héa d€ t0i da héa chuoi gid tri

Bat 10i:

= Chi phi cao nhat

" RUiro cao
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1.4.9. LIEN MINH CHIEN LUQC
(STRATEGIC ALLIANCES)

La thOa thuan hop téc gilra cdc dOi thU canh tranh hién tai va
tUong lai vé mOt sO hoat dOng nhat dinh

Thuan 10i:

= Dé yUot qua rao can thUong mai d€ tham nhap thi truGng

" Chia sé dinh phi va rUi ro

= B0 sung k¥ ning va tai san cho nhau

= Hinh thanh tiéu chuan cong nghé cho nganh cong nghi€p

Bat 10i:

= Gidp doi thU canh tranh dén duoc thi truOng va cong nghé
mOi

= Cung cap moOt sO bi quyét cho doi thu
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1.5. CONG TY PA QUOC GIA (MNC)

Khéi niém: La cong ty s& htu hay ki€m sodt cic
c0 sO kinh doanh sdn xudt hodc dich vu & nudc
ngoai. Piéu kién:

" Chi nhanh it nhat & 2 quOc gia

" Ty 1€ doanh thu tU cdc hoat dOng & nu'dc ngoai
phdi & mUc nhat dinh

" MUc d6 tham nhap thi trtGng nuGc ngoai phai dU
16n

31



1.5. CONG TY PA QUOC GIA (MNC) (tt)
Cac giai doan phat tri€n

" Giai doan 1 — Cong ty trong nuOc (Domestic Company) —
tap trung hoan toan vao thi triGng trong nUOc

" Giai doan 2 — Cong ty quOc t€ (International Company) -
mO rOng hoat dOng ra thi trtOng nuOc ngoai, nhung van
tap trung chU yéu thj truOng trong nudc

" Giai doan 3 — Cong ty da quOc gia (Multinational
Company) — dinh huOng tUr hudng ndi thanh hudng ngoai,
thi€t 1ap chién ludc dac trung cho mOi nudc

" Giai doan 4 — Cong ty toan cau (Global Company) — 4p
dung chi€én lugc marketing toan cau hay chi€n lugc tim
ki€ém nguyén li€u toan cau.
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1.5. CONG TY DA QUOC GIA (MNC) (tt)
Pac diém
" MOoi truOng hoat ddng — mdi truOng kinh doanh

& nudc chl nha 1an xudt x tic ddng manh dén
hoat dOng cUa cong ty

®* Tri€t 1y kinh doanh — xem xét 10i ich chung cUa
cong ty

" Quan hé hang ngang gilla cdc chi nhanh — st
dung tai sdn va nguOn tai nguyén chung

® Quan hé theo chi€u doc — ph6i hgp hoat dOng
theo tam nhin chi€én lugc chung
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1.5. CONG TY PA QUOC GIA (MNC) (tt)

Cong ty tré thanh MNC, Iy do:

" Nhu cau bdo v€ ho trudc nhimg rUi ro va khéng On
dinh cUa thi truOng nOi dia

= Tao sU ting trudng thj truOng thé gidi vé hang hda va
dich vu

" Phan Ung lai sU gia tdng canh tranh nuGc ngoai

" NI
" NI
" NI

hu cau gidm chi phi

hu cau vUot qua hang rao bdo ho cla cic nudc

hu cdu nam gilr thudn 10i vé cdc chuyén gia ky

thudt bang ché tao truc ti€p hon 1a chuyén giao
license
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1.5. CONG TY PA QUOC GIA (MNC) (tt)
Chién luoc kinh doanh

Chién |
dOng ¢!

ugc vi chlng (Ethnocentric) — chi€n 1ugc hoat
hung cho thj triOng trong nuGe 1an quoc té

Chién .

ugc da chling (Polycentric) — da dang héa chi€n

luQc theo tlng thi truOng biét 1ap & tlng quobc gia

Chién lugc da khu vuc (Regiocentric) — thi€t k& mo hinh
san xudt kinh doanh chuan héa cho tUng khu vuc da dugc
phan chia

Chién lugc tAm dia cau (Geocentric) — 4p dung mo hinh
hoat dOng kinh doanh chudn héa trén tat cd céc thi truOng
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2, TOAN CAU HOA (Globalization)

36



2.1. KHAI NIEM

Toan cau héa 1a qua trinh nén kinh t€ thé gidi
ti€n t3i hogp nhat va phu thudc 1an nhau, gOm 2
khia canh:

Toan cau héa thi truOng (Globalization of Market)
— thi tru'Ong riéng 1 cic nudc hgp nhat thanh thi
truOng toan cau.

Toan cau héa sdn xuat (Globalization of
Production) — phan b0 chi nhanh sdn xudt va cung
Ung & nhi€u n0oi trén th€ gidi nham khai thac 10i
thé cic quOc gia.
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2.2, BIEU HIEN TOAN CAU HOA

Sur'chuyén dich tai chinh cla cdc nudc thong qua
hoat dong dau tu, tai trg ODA....

Sén phdm san xuat mang tinh quOc t€ cao

Hoat dong thuGng mai gilta cdc nUGc gia tang (1994
_ 8,090 ty USD, 2.000 — 14.000 ty USD)

i dan, xuat nhap khau stc lao dOng gia tang

Chinh sdch, quy ché di€u tiét hoat dOng kinh té va
throng mai clia mOi nUde dan ti€n tGi chudn muc
chung mang tinh quOc té

Surphat tri€én khoa hoc cong ngh€, internet,. .. 1am cho

thong tin kinh t€ mang tinh toan cau....
38



THAM KHAO

" Global business: planning for sales and
negotiations: Part V — Global strategies of
traditional Cultures
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VAN BE TOAN CAU HOA
|

207 dan'so the' i thuoe cdc nUdce phat tﬁen nhan
dliee 82.7% tong thu nhap clia thé g101

20% dan sO thé giOi thuOc cdc nudc ngheo nhat chi
nhan dudc 1,4% tOng thu nhap cla thé gidi

dansan cla200mgtion giau nhat thé gioi nhi€u hon
¢ tong thu nhap clia 41% nhan loai
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2.3. XU HUONG TOAN CAU HOA

" Tu do hoa thuOng mai

" Cach mang khoa hOc

= Su s4t nhap cla cic cong ty quOc té
" Chinh sich dau tu
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