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-
Muc tieu mon hoc

- Vai tro, vi tri cia nha quan tri sdn pham va hoat
dong quan tri sdn pham trong doanh nghiép

- Cac cong viéc va xu hwong cua hoat dong quan
tri sdn pham



-
Néi dung mon hoc

Khai quat vé quan tri sdn pham

Xay dwng chién lvoc sdn pham

Thiét ké va quan tri thwong hiéu san pham
Quan tri chat lwong va dich vu san pham
Thiét ké bao bi sdn pham

Phat trién san pham maoi

Hoat dong marketing ho tro
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Phéan tich hiéu qua



Chuqﬂg 1; ,
KHAI QUAT
VE QUAN TRI SAN PHAM




-
Muc tieu & Noi dung

1. Tim hiéu moi quan hé gitta cau tric to chirc
marketing va hoat dong quan tr1 san phém.

2. Gidi thiéu khai quat vé quan tri san pham, cac cong
viéc cua nha quan tri san pham.

3. Khai quat noi dung qua trinh quan tri san pham.



co cau

TO CHUC MARKETING

trong mot doanh nghiép

To chirc ciu tric theo chirc nang
T6 chic theo nguyén tac thi treong
T6 chirc theo nguyén tic san phim



Co cau té chie marketing

- Khong phai moi to chirc déu c6 nha quan tri
san pham.

- Hoat dong quan tri sdn pham khac nhau &
nhitrng cong ty co6 to chirc hoat dong marketing
khac nhau.

» M6t sO co cau to chirc thong dung

- T6 chirc cau tric theo chirc ning
- T6 chirc theo nguyén tic thi truong

- T6 churc theo nguyén tic san pham



Co cdu td chirc marketing

1.1 T6 chuic theo cau tric chiic ndng
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Bo phan Bo phan B0 phan tai

san xuat marketing chinh

Nghién cttu ll Marketing B o
marketing il San pham &



1.1 T6 chiic theo cau tric chic néng (tt)

- Lién két cac hoat ddong thong qua cac chirc nang
marketing

- Khong c6 ngudi chiu trach nhiém tirng loai san

pham

- Chién lwoc marketing dwoc thiét ké va thuc hién
thong qua phoi hop hoat dong.

- Hiéu qua khi doanh nghiép kinh doanh mot vai loai
san pham.



Co cdu to chirc marketing

1.1 T6 chiic theo cau tric chic nang (tt)

- Pu diém - Nhwoc diém
- Hoat dong quan tri - Khé diéu phoi khi
twong d6i don gian san pham va thi
- Cong tac huan luyén trudng mo rong,
theo chirc nang - Khong c6 ngwoi chiu
thwong chuyén sau trach nhiém cu thé

trong tirng linh vwec. vé san pham, dich vu.



Co cdu td chirc marketing

1.2 T6 chuic theo nguyén tac thi truéng

B6 phan san xuat

l Quan tri thi

Gidm doc doanh

nghiép

52 ph@.‘“ B0 phan tai chinh
marketing

‘ Quan tri thi ' Quan tri thi

trweong A

trwong B trweong C

 Xac dinh trach nhiém quan ly khu vwc thi trudng qua cac
phan khuc thi trwong



Co cdu to chirc marketing

1.2 T6 chuic theo nguyén tac thi truéng (tt)

» Ap dung khi doanh nghiép cé:
 Hoat dong ban hang & nhiéu vung dia ly
* Hanh vi ngwoi tiéu dung khac biét ro rét
« Can chién lwoc, chién thuit khac nhau

N l;
e

e Hi€u siu sac khach hang  D0i hoi nha quan tri phai

e C6 loi khi doanh nghiép co kién th}i'c bao quat va
ban mot tip hop san sau hon veé cac dong san
phdm hay khach hang pham.

mua nhiéu san pham
khac nhau tr doanh
nghiép.




Co cdu td chirc marketing

1.3T6 chuic theo nguyén tac san pham

BoO phan
marketing
Phong ban Phong Quan tri Nghién ctru
hang quang cao @ san pham §M marketing
San phim
C

C6 nha quan tri ¢o6 trach nhiém vé ting
loai san pham

San phim
B




1.3T6 chuic theo nguyén tac san pham (tt)

- Pac biét c¢6 y nghia néu
- Cac san pham rat khac nhau

- SO loai sdn pham phat sinh virot qua chirc nang xi tri ctia
to chirc marketing theo chirc nang.
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1.3T6 chuic theo nguyén tac san pham (tt)

U'u diém:

e Phan quyén han, trach e Qua chuyén sau -2
nhiém ro rang vé kho di theo chién lwoc
ngwoi chiu trach khac
nhiém. e Phai hiéu rat ro nhu

e Cong tac huan luyén cau cua khach
va kinh nghiém cua hangChi phu hop véi
nha quan tri san muc tiéu ngan han?
phﬁm rat co gié tri. o Ch‘ﬁng chéo, kém

chat ché khi quan ly

lwc lwong ban hang.



khai quat vé ,
QUAN TRI SAN PHAM

Khai niém san phdm va quan tri san pham

Nha qudn tri sdn pham



2.1 San phé’m - Tap hop nhirng dac tinh va
loi ich nha sdn xuat thiét ké

nham théa man nhu ciu cia

khach hang

~

Tin dung
* SP thuc té: \ Van chuyén
e Chatlwong  — LE}P df{‘t
» Nhin hiéu * Bao hanh
* Tinh ning e Stra chira, ...
Théa man nhirng loi * Bao bi o
ich co' ban nhz”itg clia * Hinh thirc * Mirc do hoan
chinh ctia SP

: ; * Khac biét hoa SP
\khach hang ) \ : /




-
2.1 San pham

- KH tim ki€m loi ich khdc nhau = chon SP khac nhau
- SP 1a loi giai dap vat chat dap rng nhu cau
- SP 1a tap hop dac trwng vat chat, chirc nang va tam ly




2.2 Khai niém quan tri san pham

-La qué trinh
-xay dung ké hoach,
10 chirc thyuc hién va
-kiém tra tinh hinh hoat dong ctia chién lugc
san pham
-nham thoéa man nhu cau khach hang,
-gilp doanh nghiép dat duoc nhitng loi thé
canh tranh trén thi truong.



-
2.2 Vai tro cia quan tri san pham

- Quan trj san pham dong mot vai tro cuc ky
guan trong:
- Nhan t6 quyét dinh cho su thanh cong ctia doanh
nghiép.
» Cac hoat dong khac trong quan tri marketing (gi4,
phan phoi, chiéu thi) ¢ diéu kién trién khai mdt cach
cO hi¢u qua.



-
2.3 Nha quan tri sdn pham

-Nhiém vu:

- Lap ké hoach hanh dong lién quan dén san
phém va dong san phém

 Thuc hién cac cong viéc theo ké hoach va
» N0 luc tac dong dén t6 chtrc dé hd tro cho chuong

trinh hanh dong

- Quan hé va phdi hop vai cac bd phan khac
- Marketing trong noi bo



2.3 Nha quan tri san pham

- Yéu cau co ban: - Yéu cau ky nang
- Kién thirc va ky nang - Pam phan
chuyén mon - Lam viéc nhom
- Hiéu biét vé nhirng - Giao tiép
lIinh vuc khac . Phan tich

- Kinh nghiém



n6i dung

QUAN TRI SAN PHAM

Qua trinh quan tri sdn pham
Nhirng thay doi anh hwéng dén hoat dong quan tri sdn pham



-
3.1 Qua trinh quan tri san pham

Lap ké hoach,
xay dung chién lwoc

To chirc thuc hién

Chwong trinh marketing
ho tro cho sdn pham

Phan tich, danh gia két qua




.
3.1 Qua trinh quan tri sdn pham

Lap ké hoach, - Phén tich moi tru’(‘)’ng
xay dwng chién lwoc ’ ’ N x4 L I
e ' - Nam bat nhitng dién bién cua yéu td mo1
Q truong c6 kha nang anh huong
, - Nhitng yéu t6 anh huéng manh 1a moi
T6 chirc thuc hién \ A LA ’ \
truong canh tranh va yé€u t6 khach hang.
L - Xac dinh muc tiéu, xac dinh chién
Chuong trinh marketing lu’Q’C
hdtro chosanphdm |, 1 ap k& hoach tai chinh
2 - Ké hoach t6 churc thuc hién va kiém

danh gia két qua

[Phén tich, ] tra két qua




.
3.1 Qua trinh quan tri sdn pham

Lap ké hoach, - Pua ra cac qU.Yét dlnh VE:
xdy dwng chién lwoc oL e v a
YOS ' - Thiét ké nhan hi¢u
Q - Bao bi cho san pham

- Muc chat luong va dich vu ho tro

T6 chirc thwc hién

\

« Thiét ké san pham mai, ...

Chuong trinh marketing
ho tro cho sdn pham

2

Phan tich,
danh gia két qua




.
3.1 Qua trinh quan tri sdn pham

Lap k& hoach, - Xem x¢t nhitng nd luc marketing ho
xdy dwng chién lwoc - K ) Ao
trog cho chién lugc san pham:
) - Chién lugc dinh gié
T6 chike thue hién . Chle’n luge phan phoi
« Chién luoc chiéu thi.

L

Chwong trinh
marketing

ho tro’ cho san pham

7

Phan tich,
danh gia két qua




.
3.1 Qua trinh quan tri sdn pham

- Phan tich, danh gia kha nang dap
rng muc tiéu da dinh:
- Thi phan
] . Phan tich chi phi
- Phan tich doanh s6 - san lugng

Lap ké hoach,
xdy dwng chién lwoc

- Phan tich lo1 nhuan, ...

Chuong trinh marketing
ho tro cho sdn phidm

[To chirc thuwc hién

Phan tich,
danh gia két qua



-
3.2 Nhiing Xu huéng maéi

‘ Cach méi ti€p can véi khach hang
‘ Sw bung né dit liéu

‘ Tang gia tri thwong hiéu

. Chu ky sdng ctia sdn phdm ngay cang ngan dan
. Tang chi tiéu dang ké vao hoat dong khuyén mai

‘ Gia ban va gia tri sdn pham

. Tang cwong canh tranh toan cau



e
TOm tat

» Quan tr1 san phém la mot trong nhirng hoat dong quan
trong trong cong tac quan tri marketmg, dem lai su
thanh cong trong kinh doanh san pham ctia doanh
nghiép.
- Qua trinh quan tri san pham bao gdém céc giai doan:
- Lap ké hoach chién lugc san pham
+ T6 chtrc thuc hién
- Xac dinh chuong trinh marketing hd tro cho san pham
- Kiém tra va phan tich hiéu qua cta chién luoc san pham.
- Nhirng thach thire do su thay doi trong mdi truong lam
cho qua trinh quan tri san pham cua doanh nghiép
ngay cang phuec tap



-
Cau hoi
- Phan tich moi quan hé gitra quan tri sdn pham
va quan tri marketing trong doanh nghiép?
- Starbuck phai d6i mat v&i nhivng khé khan nao

vé yéu to san pham khi tham nhap thi trueong
Viet Nam?



