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*Tai sao THP lai that bai v&i bia twoi Laser khi d3
co kinh nghiém thanh céng v&i Number 17

*Tai sao Tra xanh 0° va Dr. Thanh tiép tuc thanh
cong?



Muc tiéu

*Hiéu dugc vai tro, loi ich cta viéc phat trién
san pham mai trong hoat ddng kinh doanh
cua doanh nghiép.

*Hiéu biét vé cach thirc phat trién san pham
md&i va s&r dung cdc phdi thirc marketing dé
mang lai thanh céng cho san pham mdi



Noi dung

MOt s6 van dé khai quat vé san pham mdai
Cac chién luvgc vé san pham mai
Phan tich quad trinh thiét k& san pham mai

= w e

Nhirng n6 luvc marketing cho san pham mdi



Khal quat
vé san pham mdi




Khai quat
vé san pham mdi
*Thé nao goi la san pham mai?
*Hai gdc do giup xac dinh san pham cé moi
hay khong:
* DOi v&i doanh nghiép
* DO v&i khach hang



a1 Phan loai
san pham mai

San pham ddi véi khach hang

cO moi

Cé Khéng
Sadn pham m&i nguyén S3an pham méi md
4 mau (chiém khodng  phéng (chiém khoang
doi v 10% trong téng s6 sdn  20% trong tong s6 san
doanh pham mai) pham mai)
nghigép San pham mé& rong
Khong (San pham mdi cai Khoéng cé san pham mai

tién)



Phan loai
san pham mdi (tt)
*M¢@&i hoan toan
* La sdn pham lan dau tién duoc gidi thiéu trén thi
trwong

* Doanh nghiép la don vi dau tién san xuat va kinh
doanh sdn pham dé



Phan loai
san pham mdi (tt)

*M¢&i twong doi

* Cho phép doanh nghiép gidi thiéu cho nguoi mua
nhirng san pham mai, nhwng khéng doi hai tén
qua nhiéu chi phi cho qud trinh phat trién san
pham hoan toan mdi.

* C6 hai dang san pham mdi twong doi:
 san pham doéi ma&i: cdi tién dya trén san pham d3 cé
* san pham mé& réng: thém san pham vao dong san pham hién cé

e San pham cling dwoc goi la méi twong doi khi san
pham dang kinh doanh dua vao khu vuc thi
trwong maoi hay phan khuc thi truong maoi



Tai sao can
san pham mai?

*Cacly do:
* Ly do tai chinh
e Canh tranh va chu ky séng cia san pham.

* Yeu t6 toan cau hoa va sy lién két gitra cdc doanh
nghiép.

« Xuat phat tir yéu ciu ctia khach hang.
*RUi ro:

» Ty 1€ that bai clia san pham mai trén thi truong kha
cao (trén 50%)

- nhitrng yéu t6 nao dem lai thanh cdng, that bai
cho san pham maoi?



Cac yéu té mang lai thanh céng
cho san pham mai

*M(rc d6 thda man nhu cidu cho khach hang
muc tiéu cao

*Nho doanh nghiép stir dung tiém lwc hién cé
cua minh

*La nhitng san pham tuyét hao va khac véi
cac san pham hién co

*M6i trwo'ng ciia doanh nghiép thic day su
thanh cong cua san pham

»Can xay dung ké hoach trién khai san pham
Mma&i mot cach can than



=] Cacyéu té dan dén that bai
cho san pham méi

*San pham khéng phu hop véi nhu cau
cua khach hang

*Cong tac dinh vi sdn pham kém
*Khong nghién ctru ky thi trwong
*Khdng phan tich k{ déi thu canh tranh

Tinh hudng: Bia twoi Laser



Chién luoc
san phdam maoi




Chién luoc
san pham mdi

*Doanh nghiép cd thé lya chon:

* chién lwoc phan cong (reactive strategy): do ap
lwc canh tranh khi d8i thd tung san pham mai ra
thi trwong

e chién lwoc tién phong chan trudc (proactive
strategy): nham ngan ngwa canh tranh qua viéc
tung san pham madi ra thi trwdong trwdce tién

\-



Chién luoc
phan cong

* Phong thu:

* Bao vé hoat dong kinh doanh va
san pham hién tai qua viéc phan
cong bang sdn pham mdi

*Bit chuwdc:

* Bt chwd'c mét cach nhanh chdng
trwdc khi doi thu kip thanh cong

*Trién khai sau nhwng t6t hon:

* Khdng chi bat chwdc ma con cai
tié€n va dinh vi san pham tét hon




2 Chién luoc
tien phong

(Q\

*Dya san pham ra thj trvong trwérc
doi thu canh tranh:

* Trong chién lugc nay cac doanh nghiép
lien két voi nhau dé tung san pham mai
ra thi trwong

e [ién két nghién clru

*Loi thé:

* Doanh nghiép tham nhap thanh cong

vao thi trvong trudc sé tao duoc
* sy ua thich vé thuong hiéu
* tao dung uy tin vé thuong hiéu, va

* s& nhanh chéng c6 dugc cho ding virng chac
trén thi truvong so voi doi thu.




Khdi qudt vé sén phdm mdi \ Chién lwoc sén phdm mdi
! Chiénluoc
tien phong (tt)

(Q\

Th tw tham nhap thi trwong va
% thi phan ctia thwong hiéu

SO lwvong thwong hiéu tham

gia vao thi trvong

100%

59% 41%

44% 31%  25%

36% 25% 21% 18%

30% 22% 18% 16% 14%

25% 19% 16% 14% 12% 11%




Quatrinh thiét ké
san phdm mai




Qua trinh thiét ké
san pham mdi

*Cac giai doan:

. Thiét ké san

L 4
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Qua trinh thiét ké

san pham mai

*Cac giai doan:

)

-

Thiét ké san
pham mai

\

" Gidithiéu |

-

san pham
ma@i ra thi
trwong

J

" Xay dung k€

hoach cho

san pham
moi

W

4 N
Th& nghiém
san pham
mai




Y tudng
vé san pham mdi

Y twdng vé san pham mdi la
*y niém, khai niém
e sy mO ta khai quat vé ky thuat, nguyén ly hoat
dong
e nham théa man nhu ciu khach hang.
*Thuong chi la nhitng phac thao mo hg, chua
cu thé vé san pham.

*Chi phi cho giai doan nay thap hon céc giai
doan sau nhung lai rat quan trong vi la nén
tang cho qua trinh thiét ké san pham mai



i Qud trinh thiét ké san phadm mdi
Y tuong
vé san pham mai (tt)

Phuong phap

Phan tich va
lwa chony
twong



Phan tich
cac ca hdi thi truong

*Phan tich nham phat hién cac thi truong tiém
Nang.
*Xem xét cac y tudng cd thé nady sinh dé:
« ddp rng nhirng tiém nang cua thi trwvong
*giup doanh nghiép dat dwoc loi thé canh tranh



Phan tich
cac ca hoi thi trudng (tt)

*Caccohgico thé ndy sinh khi nghién clru cac
yéu to sau:
*Tién bd ky thuat
* Nhu cau khach hang
* San xuat va dich vu ho tro

* Nghién ctru doi thd canh tranh va cac doanh
nghiép khac

* Cac nganh cong nghiép khac
*Tu trong doanh nghiép
* Nhitng thay doi trong moi truong



Phan tich
cac ca hoi thi trudng (tt)

*Nhi*rng phuong phap dé cé thé nam bat duoc
cac co hodi ndy sinh y tudng vé san pham:
* Thu thap tin tuc
* Nghién ctru, diéu tra khach hang (cad nhan, nhém,
chuyén gia, ...) qua nhirng cudc nghién ctru
marketing.
eLién ké:t v3i cac to chire, cdc vién nghién clru,
mua bang sang ché, hoac nhirng hoat dong
nghién ctru, cai tién k{ thuat trong bd phan R&D.



Panh gia, luva chon
khai niém san pham mdi

* Cac Y twong nay sinh da s6 déu khoéng da co sd kha thi 2
Can lua chon y twong hap dan cho glal doan thiét ké

* Khai niém vé san pham md&i dwoc danh gia 1a hap dan khi:
e C6 duoc mot s6 loi thé hon han so véi cac san pham hién cd.

* C6 tinh phu hop (viéc st dung san pham phu hop véi hanh vi cda
khach hang)

* Don gian (mirc d6 dé dang trong viéc sir dung san pham mai).

* Kha nang quan sat va thong tin (c6 thé quan sat va gidi thich cac
loi ich mQt cach r6 rang va don gian).

e Kha nang cd thé str dung thir.

* Qua trinh lya chon la qua trinh danh gia cac y twong trong
mai quan hé vdi nhu cau khdch hang va céc chi tiéu khac.
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Panh gia, luva chon
khai niém san pham mdi (tt)

Panh gia thi trwdng cho y twdng vé san pham méi

1. Loai nhu cau 2. Thi gian ton tai ctia nhu ciu:
e Hoan toan mai e Thuong xuyén
e Md&ichdm co e Lau dai
e Hién dang phat trién e Ngan han
3. Nhirng rui ro c6 thé xay ra 4. Cau truc thi trwong:
e Gid tri cda sdn pham e Gidihanvé dialy
e SO thich va thi hiéu clia KH e Co cAu mua sam
e MO thirc hanh vi mua hang e Qua trinh mua cta KH
e Ky vong cta khach hang e Mirc d6 tap trung ctia KH
e Kha nang tai chinh ctia KH
5. Quy md va dic diém thij trworng
e Quy md, xu hudng va khad nang phat trién cla thi truong
e Diéu kién kinh té chung
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Panh gia, luva chon
khai niém san pham mdi (tt)

Xac dinh gia tri ma san pham dem lai cho doanh nghiép

TU sdn pham mai
Anh hudng dén san pham hién tai

1. Cac chi phi c6 kha nang phat sinh 2. Cac khoan thu theo tho'i gian

e Chiphi cho hoat dong R&D e Thulgitlrytuong

e Chi phi marketing e Doanh thu twr viéc ban san

e Chi phisan xuat pham

e L3i suat vay ngan hang e Gia tang doanh thu tir sdn pham
e Cac chi phi dau tuw khac hién tai

3. Lo'i nhudn tir san pham méi 4. Kh3 nang thu loi:

Ti khoan dau tw
Gid c6 phiéu
Tinh trén tai san

5

. Cac co hoi khac
Cacy twong khac
Mutrc d6 an toan
Tai san thuc té




] Quatrinh thiét ke
san pham mai

*Cac giai doan:

4 )

/ " n \
Xay dung ké
Nay sinh y [> Thiét ké san [> hoach cho

twdng pham méi san pham
\ J _ - moi J
I 4 I

© Gidi thiéu Thit nghiém

san pham <] san pham

ma@i ra thi o
truong 5 )

-




% Thiétké
san pham

*Bao gom:
1. Xac dinh loi ich then ch6ét ma san pham sé
mang lai cho khach hang
2. Dinh vi cac loi ich nham tao su khac biét
3. Thiét ké sdn pham



Xac dinh
loi ich cot 10

*Can xac dinh ro:
. Lqi ich then chét riéng cd ma san pham sé cung
cap cho khach hang
* Kha nang canh tranh v&i cac doi thu
Lruy:

* Kha nang nhan biét vé lgi ich cha khach hang &
twng thi trrong muc tiéu co khac biét



Dinh vi
nhing lgi ich khac biét

- Can xac dinh loi ich
San Khach ma khdach hang can tim &

pham hang san pham
, - e Xac dinh cac dac tinh
o tl?h : o |9’I ich san pham quan trong
nang ky can tim dé dinh vi sdn pham

thuat



Thiét ké
san pham

*Dua nhirng lgi ich cho khach hang va y tuong
dinh vi vao trong thiét ké.
*Bao gém:
1. Thiét ké ky thuat
Thiét ké chat lwgng

N

w

Thiét ké kiéu dang cong nghé

=

Tinh todn chi phi san xuat



1. Thiét ké
Ky thuat

*Chirc nang, két cau

*Cé thé gitp thay doi, da dang hda san pham
tlr mot thiét ké co ban



2. Thiét ké
chat luong

*Tao ra san pham nhuv khach hang mong
mudn, phu hgp vdi ky vong

Chat lwgng san pham déu nham dén muc
tiéu thoa man khach hang



3. Thiét ké
kiéu dang cong nghé

*La hoat ddng sang tao dé

* Phat trién khai niém sdn pham

* TOi wu hda chirc nang, gid tri, hinh thirc sdn pham
*Nhiém vu:

eCactiénich

* Hinh thirc bén ngoai

 Dé bao tri, stra chira, thdng tin



Qud trinh thiét ké sén phdm mdi \ Thiét ké sén phdm

 3.Thiét ké
% kiéu dang cong nghé (tt)

La cong cu thoa
man nhu cau

Chuy:

* Xem xét diéu kién, moi trwong stir dung thuc té

* Lwa chon thiét ké tirng san pham phu hop cho tirng moi
trwedng hay mot sdn pham cho moi mdi trwong



4. Tinh toan
chi phi sdn xuat

* Muc tiéu cua doanh nghiép:
e Tang doanh s8, tao loi nhuén, phat trién hoat déng
* thdng qua thoa man nhu cau khach hang
*bang san pham mdi
*CO 2 loai chi phi
* Chi phi nghién ctru phat trién
* Chi phi san xuat
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Qua trinh thiét ké
san pham mdi

*Cac giai doan:

(

Nay sinh y
twong

\

L)

-

Thiét ké san
pham méi

\

" Gidithiéu |

-

san pham
ma@i ra thi
truong

J

W

-

Tha nghiém
san pham
mai

\




Xay dung ké hoach marketing
cho san pham

N
*Mot s6 van dé can cha y: pZEAW_AV_BC
* D doan tiém nang ban hang c=1

* D doan doanh so, chi phi, lgi N: s6 luwong khach hang

nhuan trong ngan va dai han c6 thé c6
, n , % * Aw: Kha ndng nhan biét
* Cac hoat dong marketing hO tro:  cya khach hang d6i vei
e Phan phoi san pham mai
* Av: Kha ndng san sang
cla san pham
* Truyén thong, khuyén mai * Bc: Kha ndng mua san
pham cha khach hang

* Dinh gia



p Qua trinh thiét ké
san pham mdi

*Cac giai doan:

~ N ~ R oA o
Xay dung ké
Nay sinh y [> Thiét ké san [> hoach cho
tuwdng pham méi san pham
\ J \ J \ moil J

W

" Gigithiéu
san pham
ma@i ra thi
truong

- J




Co nén tha nghiém
san pham mdi khdng?

Thuan loi Bat loi

* Giam thiéu rui ro vé: * D6i khi khong kiém
o Tai chinh soat dugc vé thoi gian
o Quan hé vdi cac thanh vién trong kénh  va chi phi thi nghiém
o Niém tin clia cac nha dau tw - giam lgi thé canh
o Anh huédng trong nhan thirc khach tranh: doi thi tung san

hang vé chat lwgng sdn pham pham truwdc

e Giup timra * Poi tha can thiép, lam
o phuong thirc cai tién lgi nhuan roi loan cudc thir
o Phat hién sai sot ciia sdn pham nghiém

o Hoan thién sdn pham trudc khi
thuong mai hoa



Cac phuong phap
thdr nghiém

* Thwc nghiém
* St dung cac chién lvoc khac nhau tai cac thi trwong khac nhau

* The nghiém tai cac ctra hang khac nhau véi no lyc clia ban
than cuwa hang

* Mo hinh dai dién
* Thue hién k& hoach trén mau dai dién dé danh gia phan tng
cua thj trvong
* Phan tich trén co’ s& mo hinh hanh vi ngwoi mua

* Phan tich phan &ng cla tirng loai khach hang va&i nhitng no luc
marketing khac nhau

S dung thir sdn pham
* Khach hang st dung thir va danh gia
* Trng bay sadn pham tai diém ban, trién [am



Noi dung
thdr nghiém

* Thir nghiém st dung sdn pham

. Nham tim ra khuyét diém hodc nhirng diém hap dan cla
san pham déi vdi tirng phan khuc thi trudong

 xac dinh cong thirc va kha nang thay thé& sdn pham

* Thir nghiém su khac biét va va thich cta khach hang
ddi vdi san pham.

* Thtr nghiém thi trwong
* nham xac dinh quy mé thij trwdng va tiém ning ban hang.
* Thr nghiém marketing

* nham danh gid kha nang thanh céng cua chwong trinh
marketing, hoac

* tim thém nhi*ng y twdng mdi cho chuwong trinh marketing
cla san pham.



=1 Quatrinh thiét ké
san pham mai

*Cac giai doan:

4 ) 4 )

(g a A
Xay dung ké
Nay sinh y [> Thiét ké san [> hoach cho
tuwdng pham mai san pham
mai

W

4 N
Th& nghiém
san pham
mai




Tung san pham méi
ra thi truéng

*Tién hanh dau tu cho sdn xuat san pham
«Can co sy phdi hop gitra cadc bd phan dé dam
bao
*San pham cé dd s6 luvgng, dung chat luvong
e San sang cho hoat ddng tung sdn pham mdai



Quad trinh thiét ké sén phdm mdi
=1 Tung san pham méi
ra thi truong (tt)

Quyét - I

dinh twr

Dém phan

Chon nha gquan Chon nhan

—»{ Th&* nghiém gia J———{ Quyét dinh vé gia Jf




Tung san pham méi
ra thj truong (tt)

«Can xem xét ky ké hoach tung san pham mai:
1. Chon dia diém tung san pham mdi:
* Tirng khu vuc thi trwong sau dé mao rong, hoac

* Tung san pham bao phu khap thi truéng muc
tiéu.



Tung san pham méi
ra thj truong (tt)

«Can xem xét ky ké hoach tung san pham mai:
2. Chon théi diém thich hop dé tung san pham mai:
*néu s&m qua, khach hang cé khi chwa san sang
dé tiéu thu san pham, hoac
*tré qud doanh nghiép canh tranh d3a tham nhap
nhanh hon so v&i doanh nghiép.



Tung san pham méi
ra thj truong (tt)

*Can xem xét ki ké hoach tung san pham mai
(tt):
3. Giam sat nhi*rng nd lvc hoat ddng marketing cho
viéc gidi thiéu san pham mai:
* Phan cong giam sat va quan ly qua trinh tung
san pham mai.
* Mrc d6 chap nhan cta khach hang déi khi thap
hon so vdi du kién

* Cac d6i thi canh tranh c6 thé cé nhitng phan
&rng nhat dinh



Tung san pham méi
ra thj truong (tt)

*Can xem xét ki ké hoach tung san pham mai
(tt):
4. Trong giai doan trién khai san pham, nhén thirc
va hanh vi cua khach hang sé dien ra theo tirng
budc:
* Nhan biét sdn phdm — Quan tdm — Danh gid —
St dung thir - Chap nhéan

* NO lywc marketing ho tro cho sdn pham can
hudng dén nhirng giai doan nay.



L.
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Glam sat san pham



z Giam sat
san pham mdi

e Nham bao ddm hoan thanh nhirng muc tiéu trong ké
hoach marketing cho san pham mai, va

* Thye hién nhitng budc can thiét de ilp cho két qua
thuc té gan vdi két qua ky vong cla doanh nghiép

Cac giai doan Cac van dé can tap trung

Gidi thiéu, trién Nhitng van dé lién quan dén dac tinh k{ thuat cha sdn pham, cic
B el et phan khac thi trudng, khd ndng thAm nhép thi truong

e Kha ndng dinh vi cda san pham, vi thé canh tranh cda san pham,
ang trwdn
£ £ cac phan khuc thi truvong mai

Sl e gl et Ty 1@ mua l3p lai, van dé cdi tién san phdm, m& rdng thi trwdng

> Xac dinh dé tra |&i cdu hdi cé nén loai trir san phdm ngay hay rut
Suy thoai lui d3
ui dan




Té chdie marketing
cho sdn pham mdé

* Cac phuong an td chirc marketing cho san
pham mao:i:

* Nha quan tri san pham: co trach nhiém quan ly mét
thuwong hiéu san pham (dong sdn pham)

* Phong du an san pham méi: thanh 1ap mot bd phan
hodc phong ban riéng cho dy dn san pham mai

* Uy ban du an san pham méi:

e Thanh lap twr cac thanh vién trong cac phong ban khac nhau

* Dugc thanh 1dp mot cach bat thudng va ton tai tam thoi

* Trach nhiém va vai tro cua cac thanh vién khéng dwoc xac dinh
rd rang nhu cach t6 chirc trén



TOmM tat
phat trién san pham méi

* La hoat dong khéng thé thiéu dugc trong qua trinh SXKD

* Puoc phan loai thanh sdn phdm mdi hoan toan, sdn pham
md&i md phong hodc san pham mai cai tién.

* Cac giai doan thiét k& san pham mdi: Nay sinh y tudng,
thiét ké san pham, 1ap k& hoach marketing cho san pham,
th&r nghiém, tung sdn pham mai ra thj trwong.

* Marketing va quan trj sdn pham ddéng vai tro quan trong
trong quad trinh phat trién san pham mai

* DU khéng phai |a bd phan truc tiép thiét ké va san xuat
san pham mdi, hoat déng cdia Marketing mang lai nhirng
thanh cong ddng ké cho sdn pham



Cau hoi

*TAm quan trong cua viéc phat trién san pham
mai trong hoat dong kinh doanh cua doanh
nghiép? Cho vi du minh hoa.

*Viéc phat trién san pham madi cé nén dua
trén mot ngudn y tuwdng duy nhat? Tai sao?



