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Muc tieu

® \/ai tro cla cac phoi thirc marketing mix
ho trg san pham

» Nhitng yéu t6 anh huwang dén viéc lua
chon phoi thirc marketing mix

® NOi dung cla cac phdi thirc marketing
mix ho tro cho san pham




Néi dung

1. Khai quat vé phéi thirc markeing ho tro san pham
2. Cac ph6i thirc marketing

3. Lap ké& hoach marketing




Khéi quat ve hoat déng
arketing
trong chién lvgc san pham

1. Vaitro cOa phoi thirc marketing trong chién lwgc san pham

2. Nhirng yéu t6 anh hvdng dén viéc lya chon phoi thirc marketing



1.1 Vai tro cta phoi thirc marketing
trong chién lvgc san pham
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1.2 Nhirng yéu t6 anh hvéng
dén lya chon phoi thirc marketing

®» D3c diém sdn pham va chién lvgc dinh vi sdn pham
ma doanh nghiép kinh doanh

® S3n pham, nganh hoat ddng khac nhau sé yéu cau phai cé
hirng cach thuc hién marketing hoan toan khac nhau

Viéc dinh vi sdn pham tac dong dén quy mo, mirc dd ngan
sach va no luvc marketing
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® Chu ky séng cdia san pham
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1.2 Nhirng yéu t6 anh hvdng
dén lya chon phoi thirc marketing

Cac giai doan cta chu ky séng
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1.2 Nhirng yéu t6 anh hvéng
dén lya chon phoi thirc marketing

® Thj trwro'ng muc tiéu cua doanh
nghiép

® Thj trwvong ndi dia / nudc ngoai

» D3ic diém khach hang va nhu cau
thitrwong cla san pham

Chan dung khach hang tiém nang
» D3c diém cda thi trudng muc tiéu

Tinh hinh canh tranh trén thi
trwong




1.2 Nhirng yéu t6 anh hvéng
dén lya chon phoi thirc marketing
®» Kha nang cua doanh nghiép

® Doanh nghiép nho
® Doanh nghiép |&n

®» Nhi*ng yéu td mdi trudng vi mo

Chinh tri - luat phap
® Kinh té
= X3 hoi
= Cong nghé
® Tu nhién

®» Quoc té




Cac phéi thirc marketing

1. Dinhgia

2. Phan phoi
3. Chiéuthi




2.1 Dinh gia

® Dinh gia va chién lugc
san pham
= Dinh gia ho tro cho chién

lwoc dinh vi sdn pham
Gia ca la yéu td quan
trong anh hudng dén
quyét dinh mua cula
khach hang

™ | 3 yéu to tao doanh thu
cho doanh nghiép
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2.1 Dinh gia

» Noi dung chia quyét dinh gid ban san pham
1. Xac dinh muc tiéu chién lvoc dinh gia
® Chién lwoc kinh doanh chung cta doanh nghiép

®» Muc tiéu cla chién lwgc san pham




2.1 Dinh gia

» Noi dung chia quyét dinh gid ban san pham

2. Phan tich cac yéu t6 anh hudng
® Cac yéu td can phan tich

Phan tich
chi phi

Phan tich khach hang

KOMACHI i
Phan tich dac diém

thi treong

Phan tich canh tranh



2.1 Pinh gia

® Noi dung clia quyét

dinh gia ban san

pham
3. Pinh gia
® Dinh hwdng chién
lfoc dinh gia

Xac dinh ty 1é hoa

hong cho trung gian

®» Quyét dinh cac hinh
thirc phan hoa gia

® Kiém soat va quan ly

gia ban san pham

Pinh huwdng
chién luoc
dinh gia

Cao

Trung
binh

Cao

1. Chién
lwoc siéu
gia

4. Chién
lwvoc gia
gua cao

7. Chién
lwoc gia
Iira dao

Trung
binh

2. Chién
lwroc gia
tri cao

5. Chién
lwvoc gia
trung
binh

8. Chién
lwvoc gia
tiét kiém
gia

Thap

3. Chién
lwvoc gia
tri siéu

hang

6. Chién
lwvoc gia
tri tot

9. Chién
lwvoc gia
tiét kiém




N'n

2.2 Phan phoi

® Phan phdi va chién
lwgc sdn pham

= Giup thuc hién

nhirng y twong cua
ién lwgc san pham

Giup san pham cé
mat trén thi trwong
dung luc, dung noi,
dung thoi gian

® Giup gia tang kha
nang canh tranh cua
san pham




2.2 Phan phoi

® Noi dung quyét dinh phan phoi
1. Xac dinh chién lvgc kénh phan phoi
» ROng khap
= Co6 chon loc

®»DJHc quyén




N'n

2.2 Phan phoi

NOi dung quyét dinh PP
2. Xac dinh s6 lvgng kénh

® Phuy thudc chién lwoc phan
phoi

Nha san xuat

3. Xac dinh cac dang trung
gian/phan phoi
4. NAirng dau tu tai chinh
an thiét
5/ Trach nhiém, quyén han
cua thanh vién trong kénh

6. Quan ly, kiém tra kénh
o Nguoi tieu dung
. Thoi gian




Honda Viet Nam /
—

Gia cd va phan phéi Seooa

® Tai sao gia xe may Honda bj sot gia?

® Tai sao Honda khong can thiép?



2.3 Chieu thi

® Chiéu thj va chién
lwgc sdn pham
® Truyén thong cho
khach hang vé san
pham va hoat dong
cua doanh nghiép

khich khach hang s
dung san pham

® Ho tro cho viéc xay
dung thuwong hiéu
manh




2.3 Chieu thi

® Cic quyét dinh vé
chiéu thi cho sdn pham
® Quang cao

Khuyén mai

® Tuyén truyén, giao té
= Chao ban hang

® Marketing truc tiép
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Lap ké hoach marketing




3.1 Tai sao can
ké hoach marketing?
® Gilt tam nhin mot cach hé théng

= T3p trung vao cac muc tiéu chinh trong
ua trinh thuc hién

Tang cwong suw hgp tac gilra cac bo phan
® CS chuan muc danh gia rd rang

® Dy doan va phan &ng nhanh va hiéu qua
trwdc nhirng thay déi ciia moi truong



3.2 Cacdiémlvuy
khi lap ké hoach marketing

® Tin dung kinh nghiém ttr cac cdp quan ly cta cac
b6 phan khac nhau ch& khong chi cua riéng nha
quan tri sdn pham.

® S(* dung ca nguon thong tin ndi bo va bén ngoai
ch&r khdng chi gidi han trong ngudn thong tin noi
bo.

® Can cé dd thoi gian dé thu thap va phan tich cac
dit liéu can thiét dé xay dung va danh gia ké
hoach marketing.

® Ngan sach marketing phai tinh dén ca chi phi thu
thap dir liéu.



23 3.3 Cau troc

Tém tat ké hoach
Phan tich tinh hinh
Cac muc tiéu

—
Chién lwgc san pham

Cac chuong trinh ho tro

Quan ly va kiém soat
Phan tich tai chinh

K& hoach duw phong

ban ké hoach marketing

A 4

( Pinh nghia vé nganh hz‘ang\

va ddi thi canh tranh

A

Phan tich nganh hang

A 4

[ Phan tich cong ty va déi )

thd canh tranh
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Phan tich khach hang
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Cac gia dinh cla ké hoach




3.3 Cac thanh phan
trong ké hoach marketing

» TOm tat ké hoach:
» Ngan gon vé muc tiéu, chién lvgc va du bao hiéu qua
tai chinh

® Phan tich tinh hinh
® Dinh nghia nganh hang, doi thd
® [ 3 nén tang, co s& cho nhitng hoat ddng marketing sau nay
® Can xac dinh chinh xac nganh hang ctia san pham
= Phan tich nganh hang
» Danh gia sw hap dan cda nganh hang

» CH thé s&r dung md hinh phan tich SWOT, Five Forces (két
hop v&i PEST)



3.3 Cac thanh phan
trong ké hoach marketing
® Phan tich tinh hinh (tt)

® Phan tich ddi thd canh tranh

® X3c dinh cac d8i thi canh tranh chinh

® Phan tich diém manh, yéu cta déi thd

® Dy doan chién lwgc twong lai
® Phan tich khach hang

® Gilp nha quan tri luon tap trung vao khach hang

® Giai thich tai sao khach hang lai hanh dong nhu vay
® Cic gia dinh cua ké hoach

® Dy b3o thi tred'ng va san pham

® Cic yéu t6 ngoai tam kiém soat




3.3 Cac thanh phan
trong ké hoach marketing

= Cac muc tiéu marketing
® X3c dinh chinh xac nha quan tri mudn dat dwoc
diéu gi trong ngan han va dai han
® [ yu y nguyén tac SMART

®\/i du: Thi phan, doanh thu, lgi nhuan, nhan biét
thuong hiéu, ...

» Chién lugc thuc hién
®» S dung md hinh chu ky séng cdia san pham, BCG
(khi ¢ nhiéu san pham)
®» X3c dinh cdch thirc phdi hop cdc hoat ddng dé dat
duoc cac muc tiéu trén




3.3 Cac thanh phan
trong ké hoach marketing

® Cac chwong trinh marketing ho tro
®» K& hoach vé san pham
® K& hoach vé dinh gid

M® ta ngan gon

= K& hoach phan phoi muc tiéu, ndi dung

» K& hoach chiéu thi clia tirng phan

® K& hoach quang cdo

® K& hoach khuyén mai

» K& hoach PR

®» K& hoach dich vu khach hang

® Cic ké hoach khac




3.3 Cac thanh phan
trong ké hoach marketing
® Quan ly va kiém soat
® C3ic tiéu chi, moc thai gian quan trong xac dinh thanh
cong/that bai ca chuwong trinh

Cach thirc khao sat, thu thap théng tin dé danh gia
hiéu qua ké hoach

Phan tich tai chinh

= Ngan sach (Budget)

= Dy tru 13i 16 (pro forma P&L)

® Ké hoach du phong

®» Thuong la nhirng chién luvoc da xem xét trude day
nhwng khong duoc lua chon




Tom tat

® Cac hoat dong marketing mix giup doanh
nghiép trién khai chién luvgc san pham vao
thi trwvong thuec té

®» \/iéc lwa chon phoi thirc marketing phu hop
doi hoi doanh nghiép khong chi dwa don
thuan vao dac diém cha san pham ma con
phai xem xét nhiéu yéu t6 tir moi truong bén
ngoai, khach hang va ndi b6 doanh nghiép

® Cic hoat ddng marketing ho tro can phai
dwoc hoach dinh, phéi hop linh hoat , dong
bb va phai dua trén muc tiéu cta chién lvoc
san pham



Cau hoi

® Phin tich vai tro cda tirng phoi thire
marketing trong hoat dong kinh doanh san
pham cla doanh nghép?

Tai sao cac doanh nghiép trong cung nganh
khéng cd hoat ddng marketing cho sdn pham
giong nhau? Cho vi du minh hoa.




