Pam phan da van hoa

Nguyén Béng Triéu



NOI dung

* Su khac biét van héa va giao tiép
* Vuwot qua sw khac biét trong dam phan

* Bam phan v&i nguoi Trung Qudc, Nhat,
MY.
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fine arts literature
drama classical music popular music

falk dancing games cooking dress

e i, s iy pice canins e

notions of modesty conception of beauty
ideals governing child-raising rules of descent
cosmology relationships to animals

Primarily oui
of awarcness

patterns of superior/subordinate relationships definitions of sin
courtship practices conceplions of justice incentives to work
notions of leadership tempo of work patterns of group decision-making
conception of cleanliness attitudes towards the dependent theory of diseass
approaches to problem-solving conception of status mobility eye contact
roles in relation to status by age, sex, class, occupation, kinship and so forth
conversational patterns in various social contexts conception of past and future

definition of insanity nature of friendship ordering of time conception of “selfl”
patterns of visual perception preference for competition or cooperation body language
social interaction rate notions of adolescence
notions about logic and validity patterns of handling emotions
facial expressions arrangement of space

.and much more...



Yisible cultural
differences

~

Invisible cultural roots ™
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Khai niém van hoa

Vin hoa 1a mot téng th€ phic hop vé
nhling gia tri vat chat va tinh than do
con nguoi kién tao nén va mang tinh
dac thu riéng clla moi mOt dan tOc.



Atdinh hudng cua vin héa

If the global world in which we live had one thousand people,
it would include:

¢ 584 Asians

¢ 124 Africans

¢ 150 Europeans and former Soviets
¢ 84 Latin Americans

¢ 52 North Americans

¢ 6 Australians and New Zealanders



About 50% of the people of the village speak the following languages:
165 Mandarin

86 English

83 Hindu/Urdu

64 Spanish

58 Russian

37 Arabic

The other half speak Bengali, Portuguese, Indonesian, Japanese,
German, French and 200 other languages. Communication, indeed,
would be challenging in this global village.

(The Philip R. Harris va Robert T. Moran)
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Cac yéu tO vin hoa
(Elements of culture)

¢ Ngon ngU (Language)
¢ Ton gido (Religion)
¢ Gia tri va thai dO (Values and Attitudes)

¢ Cach cu xU va phong tuc (Manner and
customs)

¢ Cac yéu t0 vat chat (Material elements)
¢ Tham my (Asthetics)
¢ Giao dUc (Education)



Vuot qua suw khac biét

Tim hi€u su khac biét cla cdc nén vin héa
Xem sU khdc biét nhu mOt co hoi

Khong th€é hién minh tOt (hodc) xau hon
N6i vé suU khac biét



NGUOI THANH CONG TRONG VIEC
VUOT QUA SU KHAC BIET VE VAN HOA
TRONG GIAO TIEP:

Nhan thttc duoc hanh vi giao ti€p clla minh bi
chi phOi bdi vin héa va khong phadi luén ludon
dung

Linh ddng va san sang thay doi

Nhay cam doi v@i cac hanh vi giao ti€p ngon
ngU va phi ngén nglr

Nhan thttc duokc gia tri, ni€m tin va théng 1é
cUa cic nén vin héa khac

Nhay cdm v@i su khac biét gilta cac c4 nhan
trong mOt nén van héa



Ask

% Questions

Be . Build
Ten Strategies EEIEIEEES

for Effective

Distinguish

Perspectives

Communication g i

% Complexity

Respect
Differences Stereotyping



Khac biét van hoa dong tay

Chu nghia ca nhan va chd nghia tap thé
Co ché bac tang

Ky luat thoi gian va ra quyét dinh

Vai tro cua chinh phu



Ban biét gi vé Nhat ban




VAINET VE CON NGUOIRVAN HOA KINH

BAN

*Ngwoi Nhat h:
niém trwédc hé
ngwoi Nhat thi
thir hai.

wong gia Nhat quan
coi minh la mot
: P, Xi nghiép la hang

L6 c6 mOt nén

& van hoa va trang thai tam
Iy kha thong nhat va tu
cho ho 12 dong giOng
thuong déng, tu ton dan
tOc cao....




* Ho vira hiéu khach, vira dé dat trong giao
tieép, quan hé vé&i ngwéi khac, vira tw ton dan
toc, vira tw ti, mac cam, co thai do bai ngoai

« Tam hén Nhat Ban cé nét chung la yéu cai
dep.

* Longitrungt rong nhat.




Tiéng Nhat

Tate shakai (xa hoi tang bac)

Amae(dum boc lan nhau,twvong than twong ai)

Wa(hoa)

Honne va Tatame (su that bén trong va sy that bén
ngoai) ,

Naniwabushi(cam nhéan gia tri cua tinh ban ,sy can nhac
vé dao ly de di dén quyeét dinh co khi gay thiét hai cho
ca nhan minh) )

No Tataki Uri (phwong thirc pangnhang bang cach néu
gia that cao roi ban voi gia ha hon nhiéu)

Inshin Denshi(giao tiép)

Nemawashi(gbc ré cé sau bén thi méi xanh twoi)

Shér_l)yo(tin nhau, gan rudt, chi tinh v&i nhau va ri nhau
|



PHONG CACH PAM PHAN CUA CAC DOANH NGHIEP
NHAT:

1.Ton trong 1€ nghi va trat tu th bac .

2. Coi dam phdn nhu mOt cuOc dau tranh
thang bai

3. Tranh xung d0t bang cach thda hiép

4. Tim hi€u 16 d0i tac trudc khi dam phéan

5. Thao ting nhat trinh cUa doi tic:

6.Qua trinh dam phan:

7. Lgi dung di€m y€u cUa doi thu:



PHONG CACH PAM PHAN CUA CAC DOANH NGHIEP
NHAT:

yhi va trat tw th bac :

dac diém thée hien van 04



PHONG CACH PAM PHAN CUA CAC DOANH NGHIEP
NHAT:

2. Coi dam phan nhu moOt cudc dau tranh thang bai

. Ngu’b’i Nhét ludn to ra lich
lam 6n hoa khong lam mat
long dOi phuong, nhu‘ng
phla sau sU bi€u hién dé
lai an chira mot phong
cich dam phan dang nghia
“Toi thang anh bai’- dién
hinh vo tinh cUa nguoi

Nhat.
. Hay noi cach khac, ho theo

chi€n luoc dam phan kiéu
"cUng”’




IHPHONG CACH PAM PHAN CUA CAC DOANH
NGHIEP NHAT

3. Tranh xung dot bang cach thoa hiép

Ngwoi Nhat luon
coi dam phan nhw
MmOt cudc dau tranh
nhwng dong thoi
ho lai khéng thich
tranh luan chinh
dién vé&i doi thu
dam phan.




IIPHONG CACH PAM PHAN CUA CAC DOANH

NGHIEP NHAT
4. Tim hi€u ré
doi tac trudc khi [
dam phan —

Ho luén quan niém “trwéc hét tim hiéu
ro doi tac la ai, mé&i ng6i lai dam phan”
chr khéng phai “ng6i vao ban dam
phan trwéc, roi méi lam roé doé la ai”.



PHONG CACH PAM PHAN CUA CAC DOANH
NGHIEP NHAT

5. Thao tung nhat trinh cua doi tac:

Doanh nghi€p Nhat luén
tim cach thao tiing nhat
trinh cUa doi tac, dé€ kéo
dai thoi gian dam phan, 10i
dung tam 1y khong mudn

~ ve tay khong cUa cic
doanh nghi€p nuGc ngoai
ma buOc ho vao cuOc

| inh trang bat 10}




IHPHONG CACH PAM PHAN CUA CAC
DOANH NGHIEP NHAT

6.Qua trinh dam phan:
*Pia di€m dam phan:Viéc trao ddi kinh doanh khong
nhat thiét phdi tién hanh & vin phong.

*Céc tai li€u gidi thiéu doanh nghiép, sdn pham,
dich vu duoc trao vao buOi gap mat dau tién

*Con dau :0 Nhat Ban quy dinh déng dau trén céc
vin ban chinh thic, khong dung chir ki.
*Danh thi€p:cac bén trao danh thi€p cho nhau.Y thirc
doi v6i danh thi€p th€ hién su ton trong doi voi
ngUoi minh gap.



IHPHONG CACH PAM PHAN CUA CAC
DOANH NGHIEP NHAT

6.Qua trinh dam phan:

*Tiéng Anh khong dudc st dung réng rii lam
trong dam phan thuong mai ciing nhu chinh tri.

*Qua cap vOi ngudi Nhat 1a viéc khong can thiét dac
biét trong budi gap dau tién, ké ca cic mén qua dat
gia ciing s€ khong thich hop.

*Cach sap xép cho ngoi trong cac cudc dam
phan vOi nguoi Nhat ciing theo nhing thong 1€
chung.



IHPHONG CACH PAM PHAN CUA CAC DOANH
NGHIEP NHAT

7. Loi dung di€m y€u cla doi thu:

Poi tac rat dé bi day vao tinh thé
bi dong_va bat lo’i vé phia minh.




Phong cach giao tiép cua nguoi Nhat

Trong cong tac nguwoi Nhat :

* C0 1 tac phong cong nghiép

* Lubn y thirc ro vi tri cua
minh

e Khi buwé&c vao tiép xdc voi
cuwong vi chu nha ho [uén
chi déng di vao van dé ban
bac truvdc

* Khi dang lam viéc ho ludn
tap trung rat cao do




Mot diéu rat quan trong trong giao

R ti€p la cach tao ra thién cam ban
dau.

* Trong cong viéc clng nhuw trong
sinh hoat nguwoi Nhat khong
muon bi lang quén

. * Khi mubn lam quen hoac giao

dich cong tac ban nén trao doi
tdm danh thi€p dé tw gi¢i thiéu
minh



Taboo

* Nguwoi Nhat to ra kho chiu khi phai doi va
rat mat cam tinh v&i ngudi sai hen

 Nguoi Nhat rat ton kinh Nhat Hoang nén
viéc hoéi Nhat hoang bao nhiéu tudi ,tinh tinh
ra sao la thi€u té nhi dé gay hiéu lam .




Khong nén

* Khdong nén tang qua co
s6 lvong 4 hoac 9,
nhirng vat nhon hoac tra
udng vi chung twong
trrng cho diéu kém may
man tai Nhat




Phong cach giao ti€p cua
nguol My

~

— CO cach lam viéc rach roi

— Ludn thang than trinh bay y kién ciia minh
— kha nang xt ly tinh huéng rat diet khoat
— Lam viéc ludn theo 1 nguyén tac va ding luat

— “N61 mot [a mot, hai la hal”



Tinh cach
Nguoi My rat dé cao tinh ca nhan
Ho rat thich doc lap
Khong danh gia thé dién quan trong lam
Ludn tw khuéch trrong minh

Ludn dung hen



Tong quan vé van héa dam
phan cua MY.

A-Con nguoi My

P& cao tinh c4 nhan
Thich dc lap

Thé dién it quan trong
Tu khuyéch truong
Lubn dung hén

B-Van hoa dam phan My

Quy mo 16n cUa céc cuOc giao
dich

Thuong lugng ki€u My

Céc hop dong mau G My

Chat luong hang héa - doi hoi
hang dau

Vai tro cla hgp dOng

Vai tro cUa céc giay chlng
nhan
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