CHUONG 7: PAM PHAN KINH DOANH QUOC TE
GIUA CAC NEN VAN HOA KHAC NHAU

® Khdac biét gilta van hoa phuong Dong va phuong Tay
® Pam phéan kinh doanh vOi Nhat

® Pam phan kinh doanh v6i Trung Quoc

® Pam phan kinh doanh v6i My
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1. PHUONG DONG VS PHUONG TAY | %z

® ChU nghia c4 nhan va chl nghia tap thé
® Co ché tang bac

® Tinh ky luat va thoi gian ra quyét dinh
® Vai tro cUa chinh phu
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ChU nghia ca nhéan va chl nghia tap thé Vg

® C4c nén van hoa theo chU nghia cd nhan 1a cac nén van héa
phO bién & cic qubc gia nhu MY, Australia, Canada, New
Zealand, va mOt b0 phan cla Tay Au.

® Cac nén van hda theo chl nghia tap th€ 1a nhitng nén vian hoa
phO bién G Chau A, Pong Au va Chau My Latinh.

® Ngu0i Chau A chd y dén quan hé nhi€u hon 1a chii y dén hop
dong trong khi ngudi phuong Tay lai chii y dén hop dong
nhiéu hon 1a nghi thUc x3 giao.
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CO ché tang bac

® Vin héa phuong PBong nghiéng vé phia ton trong tuli tac,
tham nién, dia vi va quyén luc hon nhirng thanh vién cla van
hoa phuong Tay.

" “Con vua thi lai 1am vua, con sdi @ chua lai quét 14 da”.

® Quan- Than-Phu- T

" Phuong Pong c6 xu hudng nin nhin, tu ki€m ché trong phong
cach giao ti€p xa hoi theo ki€u “mOt di€u nhin 1a chin diéu
lanh” (tuc ng(r Viét Nam).

" Phuong Tay c6 quan ni€ém: mOi ngudi sinh ra déu c6 quyén
binh dang. Ngon ngil: “goi tr0i bang né, goi ché bang anh”
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Tinh ky lugt va thi gian ra quyét dinh ¥

® Phuong Tay: ca nhan duoc tu duy dOc lap, dudc phan bac
dong nghiép, 6ng chu.

® Chau A: Trung- Tin- Lé- Nghia (KhOng T{), nghia 1a trung
thanh, thuc hién tron ven nghia vu, gilr long tin cla moi
ngudi, ton trong nhirng gia tri cla cOng doOng.

= Chau A thuOng ra quyét dinh chadm vi ho con can thoi gian
dé€ tham khdo y ki€én dOng nghi€p ngoai phong dam phan, cla
cong ty

(Ché ba quanh mGi nam, ngudi ba nim mdi néi- Tuc nglt Viét
Nam)
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Vai tro cUa chinh phu

® Chinh phU cdc nuéc Nhat Ban, Singapore, Indonesia, Han
QuOc, Viét Nam dong vai trd hoO trg trong thanh cong kinh té
cUa cac quOc gia nay.

" Trong thé gidi kinh doanh MY, cau noi “T6i 1a dai dién cla
Chinh phU. Téi dén day dé€ gitip cAc ban” 1a cau néi dua dé
mua mOt ti€ng cuoi. ChU nghia c4 nhan 1a cai gbc van héa
cUa tiéng cuoi dé.
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2. Pam phan v6i Trung Quoc

® Guanxi

® Gi(r thé dién

® Sy kinh trong d6i v&i nguoi 16n tudi
" MOt sO luu v khac
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Guanxi

® John, mOt nhan vién ngoai giao Australia da tung lam viéc tai
Bac Kinh. Sau khi man nhiém, John vé& nudc. Mac du &
Australia, John ciing c6 rat nhi€u ban Trung QuOc, song anh
van nhd nhitng ngudi ban Bac Kinh. Vi th€, John rat vui khi
mOt ngudi ban Bac Kinh viét thu bdo anh ta sap sang
Australia. John khoe v&i nhitng ngu0i ban Trung QuOc dang &
Australia diéu dé. Nhung khong may, ngu®i ban Bac Kinh
cUa John lai khong 1ay dugc thi thuc vao Australia. Va John
thay thai d cla nhing ngu0i ban Trung QuOc cla John
bOng nhién bj thay d6i han di. Chac chan phai cé diéu gi truc
trac gilta anh va ho, John boi roi va khong hi€u vi sao ca.

" “Trung QuOc: SO tay giao ti€p chéo van héa” (Jean Brick: 1991)
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Guanxi

® Guanxi bao ham mang ludi nhing quan hé
riéng chung chi phoi va rang budc con ngudi
cd nhan trong cOng dOng vé tu tudng, tinh
cam, va nghia vu. Nhiing quan hé nay c6 thé
dugc xay dung trén cO s& rang bulc vé gia
tOc, nghé nghiép, hodc tinh ban, dOng nién,
dong khoa, dong liéu ...

® Vi du: mua vé, bac si, xin viéc lam...
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Thé dién

" Tinh hubng: MOt thu ky cong ty gidi thi€u cho 6ng chU moOt
ngudi tho dién Trung Qubdc (mOt nguoi ban cla cb ta) dén
d€ mac moOt s6 dudng day trong cO quan coéng ty. Khi bao gia
thanh to4n nguOi tho dién da cO tinh ha gid xuéng dudi mlrc
mat bang thanh toan thuc t€, d€ theo anh thg dién gidi thich
“gi(r th€ dién” cho cd ban thu ki dang lam vi€c tai cong ty.
Anh cho rang 6ng chU cong ty s€ khen ngoi co thu ki, ban anh
vi di goi y thué ding ngudi, vOi gid ré va sé danh gia cao
hiéu qua va su hi€u biét cla ¢ thu ki.

" Trong truOng hop ngudi thg dién néu ngudi thg dién lam
vi€éc qua kém, nhung lai doi ti€n thi lao qua cao, thi chuyén gi
s€ xdy ra cho ngudi gidi thi€u?
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~? N\

The dién

® Phuong Tay thi gan voi nhan thlc dao dlc
(diing/sai), con & Trung Qubc gan voi thé
dién (vinh/nhuc). Bung bao gio vo tinh hay
hitu y 1am cham dén thé dién cUa phai vién
hay phai doan Trung QuOc. Su mat thé dién
d6 1a “cai hon cla t than” cho thuong vu
dam phan.
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Su kinh trong d6i véi nguOi cao

1+113 1
CLlL i i

B Tudi tac 1a mOt yéu tO quyét dinh phong cach ngén nglt, cach
xung ho.

" Trén c4c tuy€n xe dién ngam & Boston (Hoa Ki) c6 cac hang
ghé gianh cho ngu0i gid dat & cho tién 1gi nhat cho viéc 1én
xuOng xe, ngay phia sau buOng lai. Nhung cic hang ghé ay
nhi€u khi bi bd trOng tham chi khi trén xe c6 nguoi gia.
Khéng ai muOn nghi minh 1a gia va ngdi vao chd danh cho
ngUoi gia. Hinh nhu trong van héa phuong Tay, ddm nghi vé
nguoi khac da gia 1a diéu “qua pham thuong”, nhat 1a doi
v0i phu nC.
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MOt sO luu v trong giao ti€p
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Phong cach dam phan cla nguoi TQ

" Chu trong viéc thu thap thong tin

" Coi trong viéc thiét 1ap quan hé va gilr gin cic mOi quan hé

" Khéng thich n6i “KHONG” mot cach thang thing

® Ngudi trung gian déng vai tro rat quan trong

® Thich dam phén theo ki€u trd gia; do vay ho thuOng bat dau
v@i gia cao

" Xem dam phan 1a mOt cuOc chién “thang-thua”, thich dugc
doi tdc nhan nhugng. Trong soan thdo hgp dong nén c6 01
bdn tiéng Anh va ti€ng Hoa

® Kién nhan va khiém tOn s€ dan dén thanh cong

® Nhing 10i ich c4 nhan ludn c6 dnh huéng dén két qua dam
phan
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3. bam phan kinh doanh v&i Nhat

® X3 hoi tang bac

" Tinh cOng dOng

" Gi(r hoa khi,thé dién

® Suthat bén trong va su that bén ngoai
® Noi thach gia cao

" Tm lang trong dam phan

" Su chi tinh trong giao ti€p
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Tinh cOng dOng

" Cong thic dam phén theo ki€u Nhat Ban, dé 1a dam phéan qua
bOn giai doan: (1) giai doan mao dau, 1am quen; (2) Giai doan
vao vi€c dua trén cd s& hi€u bié€t lan nhau; (3) giai doan
thuy€t phuc; (4) giai doan thod thudn, ky két.
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Cach tUr chOi cUa nguoi Nhat

" ’ll check it and do whatever I can (T6i s€ kiém tra lai va sé cO gang
hét sUc)

ol | ’l,l do my best after discussing with my senior executive (T6i s€ cO
gang hét stc sau khi trao d6i v3i sép cua toi).

® I’[l think about it. (T6i s€ suy nghi vé van dé nay)

® ’Il handle it the best I can (T6i sé xU' ly vdn dé ndy bang hét khd
ndng cUa minh)

" Jt’s very difficult (Chuyén nay khé lam)

" I’ll consider it in a forward looking maner. (T6i sé& xem xét van dé ndy
theo hu'dng nhin vé tuong lai)

I’ll make an effort (Toi sé thu' xem)
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Honne

" Pau la Honne trong cac phat ngon sau:
® Do not hesitate to express your own opinion (Bung ngai...)

" Please drop by my house any time (R€ qua nha t6i choi bat ky
luc nao cting duQc).

® ] am the president of a very small company (Tdi 1a chu tich mOt
cong ty rat nho).

" | hold a very insignificant position (T6i giCt mOt chlfc vu rat
nho).

" [ am not very confident I can do it.

® _ Jam sure I can not do this job very well (T6i chac chan 1a t6i
lam vi€c nay khong duoc thao lam).
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MOt sO luu v trong giao ti€p
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Phong cach dam phan cUa nguoi
Nhat

® Thuong gilr thai d6 binh tinh, khiém nhuOng, cung kinh
® Quan ni€m trong dam phén 1a “thang-thua”

® Coi trong cong tac chuan bi dam phéan

® Thuong tim cach kéo dai thoi gian d€ don ép ky hop doOng
theo y cUa ho

® Khi soan thdo hgp dong thi khong thich qua ti mi, c(fng nhac,
khé thay d0i; dac biét ho khong thich st dung luat su

® Chu trong dén vai tro ngu'di trung gian
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Nhitng di€u can luu y

® Chudn bi kY thong tin va ké hoach dam phan

® Chiju dugc ap luc vé mat thoi gian

B CU nguoi co tudi lam trudng doan dam phan

® Tranh nhin lau vao mat cUa doi tac

® Khong nén pha vO su' im lang

" Coi trong ch{r tin sau khi hop ddng dugc ky két
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Tinh huOng

" Ngudi My vOn thang than, khong rudm ra trong cudc sOng
cling nhu trong kinh doanh. HO 1uén cO gang gidi quyét cong
viéc that nhanh chéng va gon gang. Vi vay khi phai dau tu
sang Nhat, ho rat ban khoidn. Vi sao vay? Ban hiy chon mOt
trong 3 dap an dudi day

a. Ti€ng Nhat 1a mOt ngdn ng(r khé, d€ dich xong mOt dU’ 4n mat
rat nhiéu thdi gian

b. Van héa Nhat 1a dua trén co s& dong thudn, va khi can dua ra
quyét dinh s€ c6 rat nhi€u ngudi tham gia

c. Hé thOng phap luat cla Nhat phirc tap, d€ hoan thanh moOt
ban hgp dong co thé sé tiéu tOn mOt lugng thoi gian khong
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4. Pam phan vGi nguoi My

" Nudc MY 1a hop chlng qubc, da sac tOc, da van
héa. B&i vay, khé ma xac dinh dugc moOt chudn
muUc chung d€ goi 1a van héa MYy. Trong cO cau dan

cu clla MY, 83% la ngudi da trang, 12% -

a da den

va 5% la nguoi & da vang. Khi lam an, hgp tac voi

ngUoi MY, ngudi ta thuGng nhac dén khai niém
"melting pot"- khong khac gi "lau thap cam".
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Van héa My

® Nguoi Anh la “Nguoi lam moOt cai gi do vi viéc d6 da co
ngUoi 1am roi” con ngudi MY 1a ngudi “Lam moOt cai gi d6 vi
viéc d6 chua c6 ai lam” (Mark Twain). Ngu0i My thich thu
sUtc v3i cai mdi vi tin rang cai m&i hon 1a cai tot hon.

" Theo con sO thOng ké ghi nhan dugc, mOt ngudi MY trung
binh thay d0i chd & 14 1an trong doi, do cac 1y do tach ho,
chuyén viéc, lui bai hodc phat lén vé kinh t€, chinh tri.
Nhi€u khi 1y do chi 1a tinh phiéu luu hodc thay d6i, im khi
hau thich hop cho ban than.

" N6i thang, canh tranh, ddc lap, thich goi tén...
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" Thich di thang vao van dé chinh

" Rat quy thoi gian. HO thich gi® ndo viéc ndy, khong thich
“mOt ldc 1am nhi€u viéc”. Luén mong mudn thic ddy culc
thuong lugng két thiic nhanh nhat

® Ho thich cac cubc thuong lugng c6 quy mo 16n

" Nguodi My thuOng c6 xu hudng noéi to, thich nhin thang vao
ngudi doi dién va c6 thai dO doi hdi quyén 10i moOt cach cong
khai

® Poi hdi hang héa phdi dat chat lugng cao

" Coi trong vai trod cla hgp dong va cac gidy chUng nhan chat
luQng
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MOt sO 10i khuyén khi dam phan
thuong mai:

® Tranh ban luan cic van dé vé chinh tri hodc ton gido.

® Tranh nhac dén cac rli ro hodc céc tai nan khi néi chuyén.

® Nén néi vé nhiing dé tai lién quan dén cuOc sOng nhu thoi
tiét, phim Anh, thé thao hodc cic dé tai vé quan 4o, trang
suc...
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THANK YOU
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ON THI

® Chuong 1: cac van dé lién quan dén dam phan

" Chuong 2: Vin héa 1a gi? Anh huéng cla vin héa dén dam
phadn? Cac nén vin héa c6 quan di€m thang thua trong dam
phan? Su khac biét vé van hoa gay kho khin gi dén qua trinh
dam phan?

® Chuong 3: Su khéac biét gi(ra dam phan cO dién va dam phan
10i ich? Cho 1 tinh huOng, yéu cau cho bi€t ngudi ta st dung
ki€u dam phan nao?

" Chuong 4: Poc tai liéu tham khdo. D€ thi sé dua ra mot sO
tinh hubng, dé nghi sv cho bi€t cach xUr 1y tinh hudng do diing
hay sai.
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