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LOI CAM ON

Khoang thoi gian 4 ndm dugc hoc tai Truong PH Su Pham K§ Thuat TpHCM
la thoi gian tuyét voi va la bude thang dau tién da thay doi cude doi To6i. Lan dau
tién dugc van dung nhiing kién thirc ma T6i da hoc duge tr méi truong Pai hoc
chinh la hon 2 thang thuc tap tai Cong ty TNHH MTV Cong nghiép tau thuy Dung
Quat. Thoi gian nay giup T6i nhin rd hon cai nhin hién thuc, thuc tién dé chuan bi

hanh trang cho chinh t6i sap budc chan ra cudc song xa hoi cua chinh minh.

Dau tién Tbi xin trin trong cam on Ban ldnh dao Céng ty TNHH MTV Céng
nghi¢p tau thuy Dung Quét d3 tao diéu kién cho Tbi dugc trai nghi¢m thuc té va hd
trg hét minh cho T6i hoan thanh t6t bai bao cdo nay. Tiép theo T6i xin cam on Anh
Nguyén Vin Khoa — chuyén vién tuyén dung ciia phong To chirc nhan sy va dao tao
la ngudi ludn truc tiép huéng din To6i 1am viéc trong thoi gian lam viée tai Cong ty
va chan thanh cam on toan thé cac anh chi nhan vién ctia Cong ty dd nhiét tinh gitp
dd Toi rat nhiéu.

Cubi cung Téi xin giri 101 chiic t6t dep va 10i cam on chan thanh nhat dén Co
Lé Truong Diém Trang nguoi truc tiép hudng dan dé Toi 1am tét bai khoa luan nay.
Bén canh d6 Tbi ciing vo cung cam on tat ca Thay, C6 d3 chi day va tao diéu kién
cho To1 hoc tap trong 4 ndm qua tai chinh ng61 truong ma vaéi Toi do 1a noi tuyét

vo1 nhat cua cudc doi sinh vién.

Sau cung, T6i xin giri dén Quy Thay cd, Quy Cong ty va cac anh chi, ban bé
nhimng ngudi di déng hanh cung toi trong 4 nim hoc vira qua 10i cam on chan
thanh, 101 chuc t6t dep nhit va chiic tit ca moi ngudi ludn thanh cong trong cudc

séng.
Xin chén thanh cam on!
Sinh vién thuc hién

Nguyén Hoang Khanh



TOM TAT KHOA LUAN

Dé tai khoa luan: “Hoan thién cong tac tuyén dung nhan sy tai Cong ty TNHH
MTYV Cong nghiép tau thuy Dung Quat”.

C6 rat nhiéu yéu t6 tao nén su thanh coéng ctua Cong ty nhu tai chinh,co sd vt
chét,...nhung hon tit ca d6 1a yéu td con ngudi. Con ngudi & day khong chi 1a
mot khai niém chung chung ma la néi téi tap thé, ting ca nhan, timg thanh vién
clia cong ty, nhitng nguoi truc tiép hay gian tiép gop phan vao sy phat trién cia
cong ty. Chinh vi thé néu yéu t6 con nguoi ciia cong ty hoan my thi s& 1a mot trong
nhimng loi thé quan trong nhat gitp cong ty co thé dung viing trén thi trudng va
ngay cang phat trién. Chinh vi biét dugc tim quan trong cta yéu td con nguoi nén
cong ty TNHH MTV cong nghiép tau thity Dung Quat (DQS) ludn chu trong va
phat trién yéu t6 nay va dé c6 dugc bd may vimng chic nhu thé thi d6i ngii quan ly
nhan sy ctia cong ty DQS ludn tim toi va hoc hoi dé ngay cang phat trién cong tac
tuyén dung, dao tao, phat trién, diéu khién, danh gia va kiém tra nhiing van dé c6
lién quan dén con ngudi trong congty.

Xuat phat tir nhitng nhan thirc d6, trong bai viét nay, em di dua ra mot cach
tong quat nhat cac khai niém, cac van dé lién quan dén cong tic tuyén dung trong Cong
ty nhu: cac yéu td anh huong, cac budc cua tuyén dung va noi 1én sy can thiét thuc
thién cong tac tuyén dung nhan su tai Cong ty. Mit khac, qua viéc nghién ciru thuc
trang cong tac tuyén dung nhan sy tai Cong ty, em dd dua ra nhan xét va danh gia
cong tac tuyén dung nhan lyc tai Cong ty, tir d6 tim ra nhitng mat chwa han ché caa
cong tac tuyén dung tai Cong ty va tir d6 1am co sé dé ra bién phap hoan thién cong

tac tuyén dung cho Cong ty.



THE SUMMARIZATION OF GRADUATION THESIS

Final thesis: "Improving the recruitment of personnel at the Dung Quat Ship
building industry company Ltd ".

There are many factors that make the success of the company as finance, facilities,
... but above all it is the human factor. People here are not just a general concept that
refers to collective and individual, each member of the company, who directly or
indirectly contributed to the development of the company. Therefore, if the human
factor is the company's flawless will be one the most important advantages can help
companies stand in the market and growing. Therefore knowing the importance of
human factors, the Dung Quat Ship building industry company Ltd (DQS) has always
focused and developed elements and to obtain solid apparatus like the management team
HR DQS always research companies and learn to growing recruitment, training,
development, control, evaluation and inspection matters related to human company.

Comes from the perception that, in this thesis, | gave the general ways of looking
at concept, issues related to the recruitment in the Company such as the factors
affecting, the steps of the recruitment and the important of interview for a job at the
Company. Anyway, through the study of current situation of the recruitment at the
Company, | have to comment and evaluate the recruitment of manpower in the
Company, and then | find out its drawbacks as a basis for devising measures to improve

recruitment for the Company.
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LOI MO DAU

1. Ly do lua chon détai

Kinh té Viét Nam ngay cang phat trién 16n manh dong nghia véi viée cac khu
kinh té-cong nghiép ngay moc 1én cang nhiéu va trai dai khip ca nudc va trong dé
¢ khu kinh té Dung Quat thudc tinh Quang Ngii ciing dang trén da phat trién va
dugce nha nude rat quan tim va cha trong. Trong d6 c6 céng ty TNHH MTV Cong
nghiép tau thuy Dung Quit 1a mot trong nhitng Cong ty gop phan vao viéc phat
trién kinh té ciia Quang Ngii. O diy, c6 rat nhiéu yéu t tao nén su thanh cong cia
Cong ty nhu tai chinh,co s vat chat,...nhung hon tat ca d6 1a yéu td con nguoi.
Con ngudi & day khong chi 1a mot khai niém chung chung ma la néi téi tap thé,
ting ca nhén, timg thanh vién cia cong ty, nhimg nguoi truc tiép hay gian tiép gop
phan vao sy phat trién cua cong ty. Chinh vi thé néu yéu t6 con nguoi cta cong ty
hoan my thi s& 1a mot trong nhiing loi thé quan trong nhét gitp cong ty c6 thé dung
vitng trén thi trudng va ngay cang phat trién. Chinh vi biét duoc tim quan trong cia
yéu to con ngudi nén cong ty TNHH MTV cong nghiép tau thiy Dung Quat (DQS)
ludn chd trong va phat trién yéu té nay va dé co dugc bo may vimng chic nhu thé thi
d6i ngii quan 1y nhan su ctia cong ty DQS ludn tim toi va hoc hoi dé ngay cang phét
trién cong tac tuyén dung, dao tao, phat trién, diéu khién, danh gia va kiém tra

nhirng van dé co lién quan dén con nguoi trong congty.

Xuat phat tir nhitng nhan thirc d6 nén trong qua trinh tim hiéu thuc té tai cong
ty TNHH MTV cong nghiép tau thay Dung Quat (DQS) va dugc sy huéng dan cua
¢6 Lé Truong Diém Trang cung cac can bd trong cong ty TNHH MTV cong nghiép
tau thiy Dung Quat (DQS) Toi di chon dé tai “Hoan thién cong tic tuyén dung
ngudn nhan lyc tai Cong ty TNHH MTV céng nghi¢p tau thiy Dung Quat
(DQS)” dé phan tich cac thong tin ma Toi thu thap va dong thoi mong mudn gop
phan nang cao hiéu qua cong tac tuyén dung ngudn nhan luc dé Cong ty co duoc

mot ngudn lyc nhan lyc manh mée, chat lugng hon, c6 nang suat lao dong cao hon.



2. Muc tiéu nghién ciru ciia dé tai :

Viéc nghién ciru dé tai nay 1a nham hiéu va ndm rd nhirng cach thire tuyén dung,
dao tao va phét trién ngudn nhan luc trong cong ty. Van dung nhitng kién thirc dd hoc
cling nhu nhitng hoat dong thuc té da trai qua dé tir d6 rat ra nhitg han ché con ton tai
trong cong tac tuyén dung, dao tao va phat trién ngudn nhan luc tai cong ty .Dé ra cac
giai phap dé cai thién cac han ché con ton tai va hoan thién cong tac tuyén dung, dao
tao ngudn nhan lyc tai cong ty.

3.  Doi twong va pham vi nghiénciru
- Déi twong nghién ctru : Nghién ctru toan bd nhitng van dé c6 lién quan dén

cac hoat dong dac biét 1a cong tac tuyén dung ctia phong nhan sy-dao tao.

- Pham vi nghién ctru : Nghién ctru cong tac tuyén dung cua phong Té chirc
nhan sy va dao tao cua cong ty TNHH MTV cong nghi¢p tau thuy Dung
Quat (DQS) tir nam 2013 dén nam 2015.

4. Két cau cac chwong ciia b4o céo thue tap:
Ngoai phan mé dau va két luan thi bdo cdo dugc két cadu lam 4 chwong

Chuong 1: Gidi thiéu khai quat vé cong ty TNHH MTV Cong nghiép tau

thity Dung Quat.
- Chuong 2: Co s6 1y luan chung vé tuyén dung nhan sy

- Chuong 3: Phan tich thyc trang cong tac tuyén dung nhan su tao Cong ty
TNHH MTV Céng nghiép tau thity Dung Quét.

- Chuong 4: Mot sd giai phap nham hoan thién cong tac tuyén dung ngudn
nhan lyc nhan sy tai Cong ty TNHH MTV Coéng nghi¢p tau thuy Dung
Quﬁt.

Xi



CHUONG 1: GIOI THIEU KHAI QUAT VE CONG TY TNHH MTV
CONG NGHIEP TAU THUY DUNG QUAT

1.1. Lich sir hinh thanh va phat trién

1.1.1. Théng tin chung

Cong ty TNHH Mot thanh vién cong nghiép Tau thiy Dung Quat 1a mot don vi
thanh vién ctia Tap Poan Cong Nghiép Tau Thuy Viét Nam dugc thanh 1ap theo Quyét
dinh s6 208/CNT-TCCB-LD ngay 20 thang 02 nim 2006 cua Chu tich Hoi déng Quan
Tri Tap Boan Cong Nghi¢p Tau Thuy Viét Nam.

Gidy ching nhan diang ky kinh doanh va dang ky s6 thué: 4300338963 do Ban
Quén Ly Khu Kinh Té Dung Quat cép lan dau ngay 24 thang 02 nim 2006 va thay doi
lan thr 5 ngay 09 thang 09 nim 2009.

- Tén giao dich: Cong ty TNHH Mot thanh vién cong nghiép Tau thuy Dung Quét.

- Téntiéng anh: Dung Quat Ship building industry company Ltd.

- Pia chi try s¢ chinh: Khu Cong nghiép phia Péng-Khu Kinh té Dung Quat x4
Binh Bong huyén Binh Son tinh Quang Ngai.

- Dién thoai: 055.3611227 Fax: 055.611464
- Email: dgs@dagsy.vn Webside:http://dgsy.vn.
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1.1.2. Qua trinh hinh thanh va phat trién

Cong ty TNHH Mot thanh vién coéng nghiép Tau thiy Dung Quat duoc Tap doan
kinh t& Vinashin khoi cong xay dung tir ndm 2003, v6i chién luoc xuyén subt “Dong
tau 16n, giao tau nhanh, chét luong tdt, an toan cao, gié thanh ha”. Céng ty TNHH Mot
thanh vién cong nghiép Tau thuy Dung Quét s& cho ra thi trudng trong va ngoai nudc
nhitng con tau c6 trong tai 1on. Cong ty da dan dan khang dinh dugc vi thé cua minh
trong nghanh Coéng nghiép Tau Thay Viét Nam va dang tirng budéc tién dén chinh phuc
thi truong thé gioi. Hé thong co so ha tang véi dién tich nha xudng 1én dén 130.250
m2, U khé s6 1 ¢6 chiéu dai 380m, chiéu rong 86m, chiéu sdu 46m cho phép dong méi

cac loai tau c6 trong tai 300.000 DWT,...

Cong ty TNHH Mot thanh vién céng nghiép Tau thity Dung Quét 1a mot Cong ty
c6 loi thé vé mat bﬁng san xudt va toc d6 dau tu ctia minh. Tan dung diém manh do,
nén Cong ty di ¢y manh cong tac dam phén ky két hop dong dong tau voi khach hang

trong va ngoai nudc.

Niam 2010 da bat dau hinh thanh duoc nhimng san pham ma niam 2009 con do
dang cu thé nhu: Tau chd dau tho trong tai 104.000 DWT-Vinashinlines dwa nudc vao
u, dich chuyén tau 104.00 DWT vao Vi tri méi, cira u kho s6 1 da hoan thanh va dua
vao st dung, Tau Aframax 105.00 DWT s6 1-PVTrans dit ky...

Hién nay, Cong ty dang tap trung trién khai dé ddy manh tién do thi cong hoan
thién, ban giao cac san pham d& dang nhu tau: 104.000 DWT, tau 105.000DWT sb 1,
sira chira sa lan Vietsovpetro-05.D4y manh cong tac tim Kiém va phét trién thi trudng
dong moi tau thuyén, sa lan va cac phuong tién ndi; Khai thac cac don hang gia cong,
gia cong cac block kim loai, hoan cai, stra chita dau bén. Tim kiém dbi tac chuyén
nhuong tau chd hang roi 54.000DWT sb 1 va sa lan 18.000DWT dé thu hoi von dau
tu.Ké tir ngay 01/7/2010 Cong ty TNHH mot thanh vién cong nghiép Tau thity Dung
Quat (DQS) chuyén giao tir Tap doan Coéng Nghiép Tau Thiy Viét Nam (Vinashin)
sang Tap Poan Dau Khi Viét Nam (PVN) theo Quyét dinh s6 926/QD-TTg ngay
18/6/2010 cia Tha Twéng Chinh Phu vé viée tai co cau Tap Poan Coéng Nghiép Tau
Thuy Viét Nam.



1.1.3. TAm nhin va sir ménh:

Chu dao vé thuong mai, xuit nhap khau va cung cap vat tu thiét bi nganh tau
thity, tu van thiét ké cac du 4n dong moi va sira chita tau thiy. Tang truong va phat

trién bén virng. Khéng dinh thuong hi¢u trén thi truong.
1.1.4. Loai hinh hoat dong kinh doanh :

Pbong mai, stra chira tau thuy, thiét bi va phuong tién ndi, ché tao két cdu thép
cac loai thiét bi nang ha (cac loai can céu), cac thiét bi phuc vu Cong nghé ché tao
phuong tién thity, pha d& tau cii, phuc hdi may moc thiét bi. Kinh doanh vat tu, thiét bj
phu tung, phu kién, cac loai hang hoa c6 lién quan dén nghanh Céng nghiép tau thuy.
Thiét ké my thuat, thiét ké thi cong cong nghé cac loai phuong tién van tai thuy, thiét
bi may moc lap dit trén tau thuy. San xuit lip dit nguyén vat liéu, trang thiét bi noi
that tau. San xuét cac loai phu tiing, phu kién thiét bi nganh Céng nghiép tau thuy. San

Xudt cac vat liéu, thiét bi co khi, dién, dién lanh, dién tu phuc vu nganh Cong nghiép

tau thuy

Hinh 1.4 : Salan Vietsopetro Hinh 1.5 : QVTEagle



1.2. Chién lwgc phat trién
1.2.1. Muc tiéu chién lwgc ciia cong ty
Tim kiém co hoi dé phat trién nganh dong tau Viét Nam. Trd thanh cong ty dong
tau 16n nhat Viét Nam,
1.2.2. Hwéng phat trién cia cong ty

Kiém soat tot tat ca cac qua trinh, phan du trd thanh Cong ty déng tau sb 1 cia

Viét Nam vé san lugng va chét lugng trude ndm 2015.

Phong tranh tai nan, tranh that thoat thoi gian thi cong va hu hai cac thiét bi

nham hoan thanh cong trinh theo dung tién do.

Giam thiéu t6i da 6 nhiém méi trudng phat sinh tir nhirg hoat dong dong méi va

stra chita tau, két cau thép va phuong tién noi.

Chu trong dén cong tic dio tao ning cao trinh d6 chuyén mén nghiép vu cia can
bd cong nhan vién Cong ty nham ting ning xuét lao dong cling nhu hoan thanh cong

trinh dtng tién do.
1.3. Co chu to chirc

1.3.1. So dd to chirc ciia cong ty TNHH MTV Cong nghiép tau thiy Dung Quit



So dol.1: So do té chire ciia Cong ty TNHH MTV Céng
SO PO TO CHUC CONG TY TNHH MTV CONG NGHIEP TAU THUY DUNG QUAT
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1.3.2. Chirc ndng va nhiém vu cia tirng phong ban :
< K& Toan - Tai Chinh:

Hoach dinh va kiém soat tai chinh, dam bao viéc hinh thanh va st dung cac quy
tién té cua cong ty dat hiéu qua. Thu nhap va td chirc cac ngudn von cho chuong trinh
phat trién san xuat kinh doanh, phan phdi theo ngudn von cua cong ty. Ghi chép, phan

anh cac hoat dong kinh té phat sinh mét cach day du kip thoi va dung lac.

Xac dinh két qua kinh doanh, du bdo nhu cAu va can ddi ngan sach hoat dong cua
cong ty, dam bao can dbi kha niang hoat dong kinh doanh va kha ning tai chinh cua
cong ty. Kiém tra tinh hop phap cua ching tir phét sinh trong qua trinh quan li, st
dung kiém ké. Lap va lua chon céac hinh thirc huy dong vén va vay von khi cong ty co

nhu cau.
+ T6 chirc nhan sy va dao tao :

Boi dap va phat trién nguon nhan luc theo tiém ndng cua ho nham dap ung céc
muc tiéu cua cong ty. Bam bdo thuong xuyén hoat dong lién tuc ctiia cong ty bang viéc
cung cap cac dich vu mo hinh va hiru hinh. Tu van, hd tro cac don vi trong linh vuc

hanh chinh nhan su.

Xay dung ké hoach va t6 churc thue hién viéc tuyén dung, dao tao huin luyén dé
bat ngudn nhan lyc cho cong ty. Nghién ctru, xdy dung, huéng dan, t6 chic thuc hién
cac van dé c6 tinh chat nén tang, quy ché vé lao dong, tién luong, hinh thic tra luong
va phan phdi thu nhap. Giai quyét moi khiéu nai ctia nhan vién trong thoi gian 1am
viéc. Pai dién cho cong ty trong quan hé v&i cac co quan céng quyén, to chirc xa hoi
dé tham gia cong tac xa hoi, gido duc, thé thao, van nghé. T chirc quan li céc loai hd

so va luu chuyén thong tin va dam bao hoat dong ctia congty
% Phong Ké hoach:

Tham muu, gitip viée cho Lanh dao Cong ty vé cac cong tac hoach dinh ké hoach
san xudt kinh doanh. Hoach dinh chién luoc phat trién cong ty ngan va dai han. Hoach
dinh chién luoc phat trién cong ty trong ngén han, dai han. Hoach dinh chién luoc phat

trién cong ty trong ngan han, dai han. Lap ké hoach san xuét kinh doanh hang thang,
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