BAI BAO KHOA HOC

MOT SO GIAI PHAP TANG CUONG QUAN LY NHA NUGC VE
CHAT LUQNG CONG TRINH HA TANG KY THUAT THUQC
DU AN PAU TU XAY DUNG KHU PO THI MOI TAI NINH THUAN

P Vin Luong', Lé Qudc Pat?,

Tém tit: Trong nhitng ndm gan ddy, qud trinh dé thi hod dién ra nhanh chéng. Cing véi qua
trinh d6 la cdc cong trinh ha tang ky thudt (HTKT) dwoe dau tw xdy dung theo cdac hinh thire khdc
nhau. Nhiéu di én dau tw xdy dung (PTXD) khu dé thi méi (DTM) theo hinh thirc kéu goi Nha dau
twe la cde doanh nghiép tham gia thye hién. Cac cong trinh HTKT trong khu DTM dwoc dau tr ban
ddu tir von ngodi ngdn sach, sau khi hoan thanh chuyén giao cho Nha nuwée quan 1y siv dung va
duwoe hoan von cho Nha dau tw bang gid tri quyén sir dung dat khi Nha nude giao dat thiwong mai
trong dy an khu PTM. Mdc dii quy trinh quan Iy chat lwong (QLCL) thue hién theo quy dinh, nhung
vai tro ciia Nha nuée trong QLCL gan nhw “uy thdc”, trao quyén cho Nha ddau tw qud nhiéu, ké ca
quyén quyét dinh chon nha thau tham gia thiee hién cdc goéi thau. Tir @6 dan dén nhiéu céng trinh
HTKT trong khu PTM sau khi ban giao dwa vao sir dung da boc 19 nhitng han ché, khiém khuyét vé

chat lwong dan dén hiéu qua sir dung khéng nhw mong muon.
Tir khoa: Khu d6 thi moi, chat luong cong trinh ha tang k¥ thuat, quan 1y chét lugng.

1. PAT VAN PE

Do6i voi mot dy an khu DTM, Nha nuéc
QLCL cong trinh xay dung thong qua danh gia
thii tuc, hd so hoan cong trudc khi nhan chuyén
giao cong trinh HTKT theo kiéu kiém tra thu tuc
hanh chinh 1a chu yéu ¢ giai doan hau kiém va
su viéc da roi. bay 1a han ché vai tro cla co
quan Nha nuéc trong khau quan ly, kiém tra
Nha dau tu cdp 1 viée tuan thu quy dinh QLCL
va dam bao chat luong cong trinh (CLCT) trong
qué trinh thyc hién dy 4n, nhat 1a viéc kiém
soat, nghiém thu chat lugng - khdi luong phan
khuét trudce khi thi cong chuyén budc.

Hién nay, tinh Ninh Thuén c6 mot sb6 du 4n
khu DTM dang thi cong xay dung (TCXD) do
Nha dau tu cép I truc tiép thuc hién, c¢6 khu da
hoan thanh hé théng cong trinh HTKT va
chuyén giao cho Nha nudc tiép nhan, quan 1y va
khai thac st dung (Coéng vién Binh Son, khu
DTM Déng Bic K1), nhung trén thuc té& con

" Vien Pdo tao va Khoa hoc ung dung Mién Trung.
? Phong Quy hoach va Xay dung UBND tinh Ninh Thudn.
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mot s6 van dé vé CLCT budc Nha dau tur phai
khic phuc.

Pé khic phuc nhitng han ché, thiéu sot trong
cong tac quan 1y Nha nudc vé chit luong cong
trinh xay dung HTKT thudc dy an DTXD khu
DTM, viéc nghién ctru, dé xuat giai phap ting
cudng quan Iy Nha nudc vé chat lugng cong
trinh HTKT thudc Dy an dau tu xay dyng Khu
DPTM trén dia ban tinh Ninh Thuén thuc sy co
y nghia.

2. GIOI THIEU VE DU AN KHU PO THI
MOI PONG BAC K1

2.1. Muc tiéu, quy moé dy an

a) Muc ti€u du an: Hinh thanh mét khu PTM
bao gém cac khu nha & khang trang, hién dai,
dong bo ca vé ha tang k¥ thuat, kién trac, moi
truong va ha téng x4 hoi, tao diém nhén va canh
quan do thi hién dai.

b) Quy mo6 dy an: Téng dién tich khu dat du
an la 62,85 ha.

2.2. Hinh thirc dau tw duw an

Nha dau tu ung truée kinh phi bdi thuong
GPMB va thuc hién xay dung cong trinh HTKT
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sau d6 chuyén giao cho Nha nuéc quan ly, st
dung sau dau tu; Nha dau tu s& dugc Nha nudce
hoan vén dau tu bang phuong phap thanh toan
bu trir gia tri quyén sir dung dat thuong mai giao
lai cho Nha du tu.

2.3. Tong mirc ddu tw HTKT (ké ca chi phi
GPMB) 1a: 885,6 ty.

2.4. Pic diém két cAu cac cong trinh ha
ting ky thuit trong khu dé thi méi Pong
Bic K1

2.4.1. Cong trinh giao thong va via he

Céc tuyén dudng giao thong thudc duy an
DTXD khu BPTM DPoéng Bic K1 c6 gin vai hé
phd, phan duong thiét ké theo Tiéu chuan k¥
thuat cua timg cap duong, tir cap duong khu vuc
dén cap duong noi bo xac dinh theo chuc ning,
tdc do thiét ké, luu luong giao thong. Két cau co
ban phan duong giao thong gom két ciu nén
duong va két cau mat dudng.

2.4.2. Céng trinh cdp, thodt nwéc

Mang lu6i cdp nuéc cho khu DPTM Péng
Bic K1 bao gébm 3 mang vong chinh cip
nudc, két hop cac mang dng cut cap nude dén
cac diém tiéu thu nudc. Puong bng thiét ké
dat trén heé chon sau tbi thiu 0,5+0,7m tinh tir
dinh Ong. Khoang cach an toan vdi cac hé
théng ngam khac dam bao theo dung quy
chuan. Toan bd muong chon éng dugc dap cat
nén dam chit k =0,95.

Heé thdng thoat nude thai ciia khu DPTM Dong
Bic K1 duoc thiét ké 1a hé thong thoat riéng
gitta nudc thdi va nudc mua voi mang ludi
duong 6ng thu gom va van chuyén. Céng tron
bang bé tong cot thép duoc ldp dat phu hop dia
hinh, d0 siau choén céng. Doc theo cac tuyén
cdng xdy dung cac ga thu, giéng thim dé thu
nuée mit vao hé thong cng.

2.4.3. Cong trinh hao ky thudt

Cong trinh hao k¥ thuat c6 hd ga k¥ thuat (bé
cap) cua khu PTM Péng Bic K1 nham dam bao
s6 lwong 6ng ludn cap chén trén heé, két ciu gdm
cac d6t hao duc san, day kin bang dan.

2.4.4. Céng trinh cdp dién chiéu sing

Két céu cong trinh cap dién chiéu sang khu
DTM DPéng Bic K1 gém két ciu phin méng va
két cAu phﬁn tru (tru dén, can den).
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Hinh 1. Téng thé dw an khu DTM Péong Bic K1

3. THUC TRANG QUAN LY NHA
NUOC VE CHAT LUQONG CONG TRINH
HTKT TRONG KHU PTM PONG BAC K1

Cong tac quan 1y Nha nudc vé chit lugng
cong trinh HTKT trong khu DTM DPéng Bic K1
duoc thuc hién theo Luat Xay dung, Nghi dinh
11/CP, Nghi dinh 46/CP. Viéc kiém soat, thuc
hién QLCL xay dung cong trinh tir khi 1ap thiét
ké ban vé& thi cong, thim tra dén cong tac lya
chon thau, giam sat thi cong va trong qua trinh
TCXD giao trach nhiém cho Nha dau tu. Viéc
nay xem nhu Nha dau tu thay mat Nha nudc
quan 1y toan dién vé chat luong ddi véi cong
trinh s& tré thanh du an cong sau nay (hinh 2).
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Hinh 2. Thuc trang mo hinh QLCL cong trinh
HTKT dy én PTXD khu DTM Péng bdc K1
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4. PHUONG PHAP DPANH GIA CHAT
LUQNG CONG TRINH HTKT KHU PTM
THEO PHUONG PHAP CHUYEN GIA

a) Xay dung bo tiéu chi danh gia chit lugng
cong trinh HTKT dy an BPTXD khu BDTM Doéng
Bic K1 gom 24 tiéu chi (k=24).

b) Panh gid mirc d6 tam quan trong cua ting
tiéu chi duoc quy dinh tir 1 dén 5, tvong tmg véi
mirc tir khong quan trong dén rit quan trong.
Gia tri tim quan trong trung binh timg tiéu chi
duoc xac dinh nhu sau:

2.C

C =" (1)
n

Trong d6: n 1a sd phiéu khao sat (n=100
phiéu); Cij = 1a gi4 tri tdim quan trong cua tiéu
chi chat luong thir i & phiéu khao sat thir j.

¢) Xac dinh mirc d6 dap ung yéu cau dua trén
cac yéu td anh hudng theo quan diém cua ting
chuyén gia tham gia danh gia chat luong duoc
xac dinh nhu sau:

Z M;

=T )
m

Trong d6: m 1a sb Chuyén gia tham gia danh
gid; M;jj la mac do dap ung tiéu chi chat luong
thir i ¢ phiéu danh gia thi j.

d) Chat lugng cong trinh HTKT thudce dy an
DTXD khu BTM dugc danh gia nhu sau:

M

S e
_ =l
e
i=1

Trong d6: Mg la chat lwong cong trinh
HTKT duoc danh gia; C; 1a tim quan trong cua
tiéu chi chit luong thir i.

- Mg nam trong khoang tir 0,75+1,0: Cong
trinh HTKT dat chat lugng tot;

- Mg nam trong khoang tir 0,5+<0,75: Cong
trinh HTKT dat chét lugng;

- Mg nam trong khoang tir 0+<0,5: Cong
trinh HTKT chua dat chét lugng.

d) T6 Chuyén gia danh gia chat lugng tién
hanh chim diém muc do dap ung cia ting
tiéu chi dbi voi cong trinh HTKT thuc dy an
PTXD khu PTM Pong Bic K1 gém 05
nguoi: Giam ddc Chi nhanh Céng ty ¢6 phan
dau tu Hacom Holdings; Pho Giam déc Cong
ty trach nhiém hitu han Tu vin dau tu xay
dung S6ng Dinh; Truong Ban quan ly cac du
an xay dung Ha tang do thi; Phé Giam dbc
S¢ Xay dung; Ph6 Truong phong Quy hoach
va Xay dung thudoc Vian phong UBND tinh
Ninh Thuén.

T cong thac (3) tinh dugc két qua chat
lugng cong trinh HTKT thudc du an BTXD khu
DTM Pong Bic K1 theo bang 1 sau:

M 3)

Q

Bang 1. Két qua danh gia chét lwong cong trinh HTKT Myo)

24 24
CM, 5. C, (Mo) Panh gia
i=1 i=1
(1) (2) G)=)/2) | 4
0,5 <Mq=0,55<0,75
256 > X 94 0,5469 (cong trinh dat chét lugng & mirc trung binh)

Tir két qua xac dinh muc d6 dap ung yéu cau
chit lugng, Iya chon mot sb tiéu chi quan trong
trong cong tac quan Iy Nha nudc vé chét luong
cong trinh HTKT thudc dy an PTXD khu BTM
Pong Bic K1 ¢6 mirc do tir 4 dén 5 (twong tng
anh huong dang ké, rat dang ké) dé dé xuét cac
giai phap ap dung thuc hién trén dia ban tinh
Ninh Thuén.
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5. PE XUAT GIAI PHAP TANG CUONG
QUAN LY NHA NUOC VE CHAT LUQONG
CONG TRINH HTKT TRONG KHU PTM
TAI NINH THUAN

5.1. X4y duwng mé hinh té chirc quén 1y

T6 chirc va quan 1y c6 vai tro quan trong, tac
dong t6i toan bd qua trinh thyc hién dy an
DTXD khu DTM. Pé dat duoc muc tiéu chit
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luong cong trinh HTKT, can xdy dung, ban
hanh mé hinh t6 chirc quan 1y dwoc dé xuét &
hinh 3 va giam sat viéc thuc hién théng nhat
trén dia ban tinh Ninh Thuan. Trong d6 quy
dinh cy thé chirc ning, nhiém vu, trach nhiém
cua tung co quan, don vi, Nha dau tu, xac dinh
co quan chu tri thuc hién, kém ché tai ddi voi
nhing ngudi tham gia. Co ciu chinh dugc thuc
hién boi co quan Nha nudc quan ly nganh va
Nha dau tu ¢6 trach nhiém cOng tac.

UBND tinh Ninh Thuan théng nhét quan ly
Nha nudc vé chat lugng cong trinh HTKT c¢6
chuyén giao thudc dy 4n DTXD khu DTM trén
dia ban tinh Ninh Thuén, giao nhiém vu cho cac
co quan cip dudi va Nha dau tu theo hudng
phan cép manh va chiu trach nhiém.
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Hinh 3. M6 hinh QLCL cong trinh HTKT khu
PTM dé xudt ap dung

Piém méi trong mé hinh QLCL (hinh 3)
so voi mo hinh cii (hinh 2):

(1) B tri cong viéc bang co cédu ma tran
manh gdém tinh chét timg cong viéc du an véi
trach nhiém va c6 quyén trong duy an.

(2) Uu diém cta mé hinh d& xuit duogc tién
hanh 16 rang trong quan ly, giam sat thyc hién
theo chudi ngang va phan cong trach nhiém thyc
hién theo chudi ding.

(3) Khéc phuc dugc “khoang trong” QLCL
cong trinh HTKT thudc du an BPTXD khu bTM
¢ giai doan thuc hién dau tu.

(4) Nang cao vai tro va tang trach nhi€ém cua
co quan Nha nudc trong cong tac QLCL cong
trinh HTKT thudc du an BPTXD khu BTM.

5.2. Xay dung hoan thién van ban phap
quy tai dia phwong

Pé Nha dau tu thyc hién day du cac noi
dung dap ung yéu cau trong QLCL cong trinh
HTKT thudc du an DTXD khu DTM trén dia
ban, UBND tinh Ninh Thuin cin xay dung
hoan thién va ban hanh van ban phap quy vé
QLCL coéng trinh HTKT khu DTM ap dung
riéng d6i véi hinh thic dau tu xay dung cong
trinh ¢6 chuyén giao cho Nha nudc. Do vay,
tinh Ninh Thuén can c6 ra soat toan dién, téng
két thuc tién, danh gia mot cach khoa hoc va
rut ra bai hoc kinh nghiém, qua dé dé xuét sua
d6i co ché, bd sung chinh sach cho phu hop véi
thuyc té. Viéc hoan thién vin ban phap quy s&
lam cho vin ban d6 duogc cai tién so véi van
ban trude, tao co s& phap 1y dé thuc hién, khéc
phuc nhimg ké hé, khoang trdng ciia thé ché.
DPong thoi lam co sé xir Iy vi pham. M6t s6 vin
ban phap quy dé QLCL cong trinh HTKT khu
DTM nhu bang 2.

Bang 2. Cac vin ban phap quy can thiét

STT | Van béan

Co quan ban hanh

Quy dinh co ché giam sat va ché tai cy thé gitta Nha dau tu
1 va co quan Nha nudc trong QLCL cong trinh theo hudng
minh bach, théng nhat va chiu trach nhiém.

UBND tinh

Quy ché quan 1y dy an BPTXD khu DTM theo hudng bit
budc Nha dau tu phai tudn thii co ché giam sat va ché tai.

UBND tinh
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STT | Vanban Co quan ban hanh
Quy ché phdi hop giita cac co quan Nha nudc; nhiém vy va
3 trach nhiém cta co quan xur ly vi pham hanh chinh trong | UBND tinh
QLCL cong trinh
Phén cong co quan thuc hién giam sat, danh gia du an dau ,
* | tw d6i véi dy &n DTXD khu DTM UBND tinh

5.3. Chirc ning, nhiém vu cia cac don vi
tham gia QLCL c6ng trinh HTKT tai du an

a) So Xdy dung chiu trach nhiém:

- Huéng din Nha dau tu thuc hién theo dung
trinh tu, thu tuc cda du an;

- C6 co ché giam sat va ché tai cu thé gitra
Nha dau tu va co quan Nha nudc trong QLCL
cong trinh; Quy ché quan ly thyc hién dy an
DTXD khu bTM;

- Tham dinh ndi dung thiét ké co so d6i voi
cac cong trinh thudc du an nhém B, nhém C. Co
¥ kién thim tra thiét ké va du toan cac cong
trinh xdy dung tir cdp II tr& xudng trudc khi
CDT phé duyét thiét ké ban vé& thi cong va du
toan, ké ca viéc diéu chinh thay doi thiét ké
hodc xt Iy k¥ thuat;

- Kiém tra nang luyc hoat dong ctia BQL du
an cua CDT, ning lyc hanh nghé cia doi ngii
can bd ky thuat;

- Xem xét va c6 ¥ kién chap thuan viéc CBT
quyét dinh chon cac nha thau TVTK, TVTT,
TVGS, TCXD dam bao nang luc trong hoat
dong xay dung va doc lap voi CDT;

- Ban hanh ké hoach thyuc hién kiém tra cong
tac QLCL theo bao cdo tién do thi cong xay
dung cia CDT; t6 chuc kiém tra cong tac
nghi¢m thu cia CDT trong qué trinh TCXD
cong trinh trude khi thi céng chuyén budc,
chuyén giai doan; kiém tra hd so hé thong
QLCL cua nha thau TCXD va kiém tra hoan
thanh hang muc, coéng trinh chuyén giao cho
Nha nudc quan ly, dua vao khai thac st dung.
Thong béo két qua kiém tra cong tac nghiém thu
cho CPT biét;

- Chi dao Thanh tra Xay dung xu phat vi
pham hanh chinh va yéu cau CPT, TVGS, nha
thau TCXD kip thoi khic phuc cic sai pham
(néu co) trong qua trinh TCXD cong trinh, CDT
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chi dugc trién khai t6 chirc thi cong cong viée
tiép theo sau khi c6 y kién chip thuan cua S
Xay dung;

- Béo cdo UBND tinh Ninh Thuan vé tinh
hinh chat lugng va cong tic QLCL cong trinh
HTKT va kién nghi.

b) So Ké hoach va Pau tw chiu trach nhiém:

- Huéng dan Nha dau tu thuc hién theo ding
trinh ty, tha tuc, ndi dung quy dinh trong cong
tac dau thau;

- Xem xét va co y kién chap thuan viéc CDT:
Phé duyét ké hoach lwa chon nha thau; phé
duyét ho so moi thau; két qué lya chon nha thau
tham gia thuc hién cac goi thau theo quy dinh
ctia phap luat vé dau thau;

-Xem xétvacoy kién chép thuan viéc CBT
dam bao nang lyc ty thuc hién giam sat, danh
gid du an. Truong hop CDT phai thué chuyén
gia, td chirc tu van dé thuc hién danh gia du an
thi S& Ké hoach va Pau tu kiém tra va bao cdo
Ngudi ¢ tham quyén chap thuan duy an PTXD
(UBND tinh Ninh Thuan) quyét dinh cho phép
CPT dugc thué chuyén gia, to chic tu van co
du nang luc;

- Chu tri, phdi hop véi S¢ Xay dung thuc
hién cong tac gidam sat va danh gia dau tu du an
khu bTM;

- Béo cdo UBND tinh Ninh Thuan vé tinh
hinh gidm sat, danh gia dau tu du an theo quy
dinh Nghi dinh 84/CP va kién nghi.

¢) UBND cdp huyén (thanh phé) cé trdch
nhiém:

- Quyét dinh cir t6i thiéu 2 ngudi c6 trinh do
chuyén mén phu hop chuyén nganh, kinh nghiém
nghé nghiép, dao dirc tot hodc thanh 1ap t6 cong
tac d¢ ciing CDT tham gia QLCL cong trinh xay
dung ngay tir giai doan thuc hién dau tu dén giai
doan két thiic chuyén giao cong trinh;
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- Phdi hop voi BQL dy an ciia CDT tryuc tiép
kiém tra thuong xuyén viéc TVGS thuc hién
trach nhiém tham muu gidm sat va kiém soat
khdi lugng, chat lugng xay dung cong trinh cua
nha thau TCXD. Péi v6i cac khdi luong, bd
phan két cau bi che khuat khi nghiém thu phai
¢ ban v& hoan cong cua nha thau 1ap trudc khi
cho phép thuc hién cong viéc tiép theo; két qua
nghiém thu phai ghi chép chi tiét ndi dung
nghiém thu, sb luong, quy cach, kich thude két
cAu va muc d6 dat duoc so véi yéu cau cta hd
so thiét ké dugc duyét;

- Dinh ky hang thang, bao cao S¢ Xay dung
vé tinh hinh chat luong va cong tac QLCL cong
trinh HTKT;

- Puoc quyén tir chdi nghiém thu néu cong
trinh khong dam bao chét luong trong qué trinh
TCXD va chiu trach nhiém vé y kién tham gia
nghiém thu cong viéc xay dung;

- Tiép nhan cong trinh HTKT hoan thanh
do CDT chuyén giao quan 1y, dua vao khai
thac str dung.

d) T6 céng tdc tham tra quyét todn ciia
Nha nuoc:

- S& Tai chinh chu tri t6 cong tac thim tra
quyét toan vén dau tu cong trinh hoan thanh.
Thanh phan tham gia trong t6 quyét toan gom
S¢ Xay dung, S& Ké hoach va Pau tu, UBND
huyén (thanh phd) va dai dién Nha dau tu;

- Tb cong tac thuc hién nhiém vu kiém tra,
danh gia lai toan dién qua trinh thuc hién dau tu
xdy dung hé thong cong trinh HTKT va két qua
thuc té dat dugc so v6i hd so du an, thiét ké
duoc duyét. Tham tra xac dinh gia tri dau tu
thuc va trinh UBND tinh Ninh Thuan phé duyét
quyét toan vbén dau tu hé théng cong trinh
HTKT hoan thanh, 1am co s& hoan von cho Nha
dau tu bang gia tri quyén st dung dat khi Nha
nudc giao dat thuong mai trong du an khu DTM.

@) Nha dau tw (CPT cdp 1) cé trach nhiém:

- Thuc hién theo ding cac quy dinh: Co ché
giam sat va ché tai cu thé giita Nha dau tu va co
quan Nha nudc trong QLCL cong trinh; Quy
ché quan ly thyc hién dy an DPTXD khu DTM;
Quy dinh nha thau ky quy bao dam chit lugng
cong trinh xdy dung trong mot nam; Danh muc
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cac Tiéu chuan xdy dung di dugc Bo Xay dung
cong bo;

- Lua chon cac t6 chic, ca nhan c6 da diéu
kién hanh nghé, diéu kién nang lyc hoat dong
xdy dung theo quy dinh ciia phap luat dé thuc
hién céc cong viéc tu van xay dung, tu van danh
gia du an va TCXD;

- Chi dao BQL du an cta minh thyc hién
kiém soat, giam sat chat ché viéc QLCL trong
subt qua trinh thuc hién dy an dén nghiém thu
cong viéc, nghiém thu hoan thanh. Két qua kiém
tra phai dugc thé hién trong s6 nhat ky va bién
ban nghiém thu;

- Guri hd so nghiém thu dén So Xay dung dé
kiém tra cong tac nghiém thu khi chuyén budc,
chuyén giai doan, b phan va nghiém thu hoan
thanh hang muc, cong trinh xay dung;

- Pinh ky hang thang, bao cao S¢ Xay dung
va UBND huyén (thanh phd) vé tinh hinh chat
luong va cong tdc QLCL cong trinh xay dung;

- Cong tac véi S¢ Xay dung, UBND huyén
(thanh phd) khi co quan nha nudc thong bao ké
hoach thuc hién va yéu ciu nghiém thu cong
trinh xay dung;

- Chéan chinh va chi dao BQL du 4an cua
minh, don vi TVGS, nha thdu TCXD thyc hién
nghiém tic khic phuc nhitng sai sot, khiém
khuyét vé chat lugng (néu c6) theo yéu cau cua
UBND huyén (thanh phd), S¢ X4y dyng;

- Xay dung khung giam sat, danh gia du an
truée khi khoi cong du an. Theo doi, kiém tra
du 4n va thyc hién ding ché d6 bao cio vé giam
sat, danh gia dau tu du an theo quy dinh Nghi
dinh 84/CP giri S Ké hoach va Pau tu dé kiém
tra, theo doi. Yéu cau noi dung bao cdo tinh
hinh thyc hién dy 4n dau tu gdm: Tién do thyuc
hién, khéi lwong va gia tri khdi luong thyc hién,
chat lugng, cac bién dong trong qua trinh thyc
hién du an;

- Yéu cau nha thau TCXD phai ky quy bao
dam chét luong cong trinh trong 01 nam sau khi
hét thoi gian bao hanh, truéc khi thanh toan
phén khoi lugng con lai cho nha thau;

- Chiu trach nhiém toan dién trudc phap luat
va UBND tinh Ninh Thuan vé chat luong cong
trinh xay dung tur giai doan chuan bi dy 4n, giai
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doan thuc hién dau tu dén giai doan nghiém thu,
két thuc xay dung chuyén giao cong trinh dua
vao khai thac st dung;

- Cir ngudi dai dién tham gia TO cong tac
tham tra quyét toan ctia Nha nudc;

- Thong bao bang vin ban vé cac cong trinh
HTKT can chuyén giao theo ding ndi dung thoa
thudn trong van ban Quyét dinh cia UBND tinh
Ninh Thuan phé duyét chép thuan du an PTXD
khu BbTM;

- Bao cao UBND tinh Ninh Thuan toan dién
vé tinh hinh chét lugng va cong tac QLCL trong
qua trinh trién khai dy 4n cho ca 03 giai doan;

- Lap bao cao quyét toan voén dau tu hoan
thanh cong trinh;

- Nghiém thu chat luong cong trinh xay dung
theo quy dinh vé QLCL va chiu trach nhiém vé
chat lugng cong trinh xay dung.

e) Pon vi Tw vdn thiét ké:

- Chiu trach nhiém thyc hién giam sat tac gia
va tham gia xir Iy k§y thuat, diéu chinh thiét ké
khi can thiét;

- Puoc quyén kién nghi CDT, BQL du an
cia CPT yéu cdu nha thiu TCXD thuc hién
theo dung thiét ké, chi dan k¥ thuat duoc duyét
khi phat hién nha thau TCXD lam khong dung;

- Bao cao CDT, S¢ Xay dung, UBND huyén
(thanh phd) vé két qua thuc hién nghia vy giam
sat tac gia theo quy dinh tai hop dong tu van va
ky my thudt cong trinh thuc té dat duoc so véi
ho so thiét ké duge duyét. Pé xuét va kién nghi.

g) Pon vi Tw vin gidm sat TCXD:

- Quyét dinh thanh 1ap T6 giam sat, dong thoi
thong bao cho S& Xay dung, UBND huyén
(thanh phd), CPT, BQL dy 4n ciia CDT va nha
thau TCXD biét danh sach nhitng nguoi thyc
hién cong viéc giam sat va hé théng QLCL cua
don vi;

- Thuc hién giam sat ngay khi khoi cong xay
dung, gidm sat thuong xuyén, lién tyc trong qua
trinh thi cong cong trinh;

- C6 y kién xac nhan vao s6 nhat ky thi cong
tai cong trudng ciia nha thau TCXD;

- Bao cdo CDT, S¢ Xay dung, UBND huyén
(thanh phd) vé két qua thyc hién nghia vu tu van
giam sat theo quy dinh tai hop dong tu van va
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chét lugng cong trinh thuc té dat dugc. D& xuét
va kién nghi;

- Nghiém cam viéc thong dong voi nha thau
TCXD va CDT lam sai két qua giam sat hodc
nghiém thu khdi luong khoéng dam bao chat
luong, khoi luong ngoai thiét ké.

h) Nha thau TCXD céng trinh:

- Phai c6 hé théng QLCL dé thuc hién noi
dung QLCL thi cong cong trinh, trong do quy
dinh 16 trach nhiém ting chic danh, by phan
chuyén mon va cé nhan;

- TCXD cong trinh theo dung thiét ké, tiéu
chuan k¥ thudt va dam bao chat luong xay dung
cong trinh;

- Céc loai vat tu, vat liéu va thiét bi st dung
cho cong trinh do nha thau cung cap phai ding
ngudn gdc, xuat xir va dam bao chit luong theo
yéu cau cua thiét ké, nha san xuat. Trudc khi
tién hanh cong tac xay lap, nha thau TCXD phai
trinh CDT hodc BQL du an cua CDBT, TVGS
cac ho so chat luong vat liéu, cdu kién, thiét bi
va phai dugc CDT hodc BQL du an cua CDT,
TVGS, ngudi tham gia QLCL ciia UBND huyén
(thanh phd) chép thuan nghiém thu trudc khi
dua vao thi cong, lp dat;

- Nhiing khdi lugng, bd phan cong trinh bi
che khuat phai lap ban v& hoan cong va phai
dugc cac bén lién quan nghiém thu trudc khi
thuc hién cac cong viée tiép theo ciia gbi thau.
Ghi chép vao s6 nhat ky thi cong tai cong
truong theo ding quy dinh, cong viéc thuc hién;

- Ky quy bio dam chit luong cong trinh
trong 01 nim sau khi hét thoi gian bao hanh
theo quy dinh tai hop dong TCXD;

- Chiu trach nhiém truéec CDT va phap luéat
vé chat lugng cong trinh do minh dam nhén;
boi thuong thi€t hai khi st dung vat liéu
khéng dung chung loai, thi cong khong dam
bao chit luong hoic giy hu hong, giy 6
nhiém moi trudng.

6. KET LUAN

Trén co so dic diém két cau cac cong trinh
HTKT, phuong thirc ddu tu xay dung cong
trinh HTKT va thuc trang cong tac quan ly
nha nuéc vé chit luong cong trinh HTKT
thuoc du an DTXD trong khu BDTM, két hop
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v6i phuong phap danh gia chit lugng cong khu DTM. Tir d6 1am rd thim quyén, vai trd,
trinh HTKT khu BPTM Dong Bic K1 theo nhiém vu va tang cuong trach nhiém kiém tra,
phuong phap chuyén gia, bai viét da dé xuit giam sat cua cac chu thé va co quan Nha nudc
mot sd gidi phap ting cuong quan ly Nha trong cong tac quan ly chit lugng cong trinh
nuéc vé chit luong cong trinh HTKT trong  trén dia ban tinh Ninh Thuan.
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Abstract:
SOLUTIONS TO ENHANCE STATE MANAGEMENT OF
THE QUALITY OF INFRASTRUCTURE AT NEW URBAN AREA
PROJECT IN NINH THUAN PROVINCE

In recent years, together with the rapid urbanization, a variety of investment methods has been
developed in construction. In new wurban areas, many construction projects call for the
collaboration of private companies. After the infrastructures of the new urban areas funded by
non-state budget are completed, the local governors will take over the management of these
facilities. In exchange, the investors will be given the rights to use commercial land in the
area. Although the quality management procedures comply with the government policies and
guidelines, the state usually shows little involvement in the proccess. In fact, the investors are
granted too much power, including the right to decide on the contractors of the project. As a
consequence, many problems related to the quality of the facilities will arise when these projects
are put into operation.

Keywords: New urban area, quality of infrastructure, quality management.
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