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I. NHUNG VAN BAN PHAP LY LIEN QUAN:
I.1. DU AN PAU TU (TKCS - DU AN - TONG MUC PAU TU):

Luat Xay dung; Ludt Pau tu; Luat Pau thau.

NP 16/2005/ND-CP ngay 7/02/2005 vé QL DA PTXD CT (sap doi).
ND 90/2006/ND-CP ngay 6/9/2006 vé hudéng dan Luat Nha &

ND 111/2006/ND-CP ngay 29/9/2006 vé hudng dan Luat Pau thau
ND 112/2006/ND-CP ngay 29/9/2006 vé stra d6i bd sung NP 16/2005

ND 77/CP ngay 18/6/1997 cia Chinh phti vé Quy ch@ dau tu theo hop dong BOT cho dau tu
trong nudc.

TT 05/2006/TT-BXD ngay 1/11/2006 ciia BXD hudng dan mot s6é diéu NP 90/2006/NDPCP
TT 12/BKH/QLPT ngay 27/8/1997 ctia B6 KHPT huéng dan thi hanh ND 77.

TT 06/BXD-CSXD ngay 25/9/1997 ctia B6 Xay dung huéng dan thi hanh Nb 77.

TT 08/2003/TT-BXD ngay 19/7/2003 ctia BXD vé& hdan ndi dung va qudn Iy HP EPC.

TT 03/200/TT-BTC ngay 18/7/2003 ctia BO KHPT vé giam sat, danh gia dau tu.

TT 69/2003/TT-BTC ngay 18/7/2003 cia BTC vé hdan QL va st dung chi phi GS - PG PT.
CT 28/2003/CT-UB ngay 23/12/2003 ctia UBND TP vé cong tic GS - PG PT.

TT 10/2000/TT-BXD ngay 8/8/2000 ciia BO Xay dung hudng dan 1ap PTM.

TT 490/TT-KHCNMT ngay 29/4/1998 cla B6 KHCNMT vé PTM.

Viin ban 2020 ngay 27/01/2005 huéng dan tham dinh TKCS cac DADT.



1.2. THAM PINH TK - TONG DU TOAN - DU TOAN:

ND 16/2005/NDP-CP ngay 7/2/2005 cia Chinh phu.
ND 209/2004/ND-CP ngay 16/12/2004 cia Chinh phu vé QL CLCTXD.

TT 04/2005/TT-BXD ngay 01/04/2005 cta BO Xiy dung vé hudng dan l1ap va quan ly chi phi
du an PTXD CT.

TT 16/2005/TT-BXD ngay 13/10/2005 clia BO Xiy dung vé hudng dan di€u chinh du toan,
tong du toan CT.

TT 08/2005/TT-BXD ngay 06/05/2005 cia BO Xiy dung vé hudng dan ndi dung 1ap, thadm
dinh, phé duyét du an va x Iy chuyé€n ti€p.

QP 109/2005/QP-UB ngay 20/6/2005 cia UBND TP vé cong tiac quan ly cic du an PT trong
nudec.



IL. VE LAP DU AN DAU TU:

II.1. NGUYEN LY:

Lam ding, 1am tot ngay tU dau d€ danh gia hiéu qua kinh té xa hoi.
Trong cic phuong an bat 10i, chon phuong an bat 1oi it nhat.
Trong cac phuong an c6 10i, chon phuong 4n cé 10i nhi€u nhat.
Gidi quy€t tdt mau thuan dé thi trat tu, hién dai — hop long dan.
Nha & riéng 1€ khong can 1ap du an dau tu.
Yéu cau:

Phu hop quy hoach phat tri€n KTXH, nganh, QHXD.

Cé6 phuong an thiét ké va cong nghé phu hop.

An toan trong xay dung, van hanh, khai thac, PCCC, MT.

Hiéu qua KT - XH.



IL2. DU AN PAU TU:

Phan theo nhém (A, B, C) theo hudng ting gia tri can trén
Phan theo ngudn vOn (ngan sach, ¢ tinh chat ngan sach, khac).
BCPT (Quoc hoi)
Du an DT.
BCKT (t6n gido, quy mo6 nho 1a 7 ti).
NOi dung BCDT, DAPT, BC KT - KT (ND 16, 112 va TT 08).
DADT: Thuy&t minh
TKCS: - Thuyét minh
- Cac ban vé
BC KT - KT: Thuyét minh
BVTC (va DT !!) chinh 1a TKCS.

NOi dung TKCS (NP 112): du d€ th€ hién gidi phap Thiét k&, xac dinh dugc TMDT
va tri€n khai cic budc ti€p theo, theo huéng don gian hon:

Van dé QH, mat do XD, hé sé SDP: Sé QH-KT.

Van dé két noi ha tang ky thuat: S6 GTCC.

Van dé TKPT (truc chinh, thi tuy€n): con roi.

Van dé cao dO san nén: S6 QH-KT.

Van dé suat dau tu: Bé XD, Sé XD.
Van dé PTM; An ninh - Quéc phong: Can thda thudn trudc.
Du 4n von ODA: phai c6 k& hoach dam bao Kkip thoi von doi Ung.



Su can thiét.

Quy mo, hinh thirc dau tu.

Phan tich, lua chon cong nghé, so bo vé TMPT.

Phuong 4n huy dOng vOn, kha ning hoan vOn va tra no.

Tinh toan so b hiéu qua dau tu.

(X4c dinh chi phi xdy dung phdi phu hop dinh muc, chi tiéu KTKT da ban hanh va
hudng dan ap dung)

Muc tiéu, dia di€m, quy md, cong sudt, cong nghé.

Cac giai phap KT-KT, vén, TMPT.

CPT, hinh thitc quadn Iy du 4n, hinh thtic dau tu, trung gian.
Hiéu qua, PCCC, né, PTM.

Giai phap kién tric; kich thudc, két cau chinh.
MB, MC, MD; cac gidi phap ky thuat.
Giai phap xay dung, cong nghé, thiét bi.



IIL. CHU PAU TU:

VOn ngin sich: 1a ngudi st dung, quan 1y cong trinh vé sau, do nguoi quyét dinh dau tu chi
dinh — Nha nudc quan ly toan bo.
Néu CPT khéong du ning luc, tim CPT khac (van phai c6 dai dién CSD) hay
thué TVQLDA.
C6 TVQLDA, CPT van phai té chuc ki€m tra.
VOn tin dung: 13 nguoi vay — Nha nuéc quan 1y vé chu truong va quy mo.
VOn khic: 1 chti s@ hitu von hay nguoi dai di€n theo phap luat.

V6n hon hop: 1a cic thanh vién quyé€t dinh.

Céc du 4n thanh phan: n€u van hanh ddc 1ap thi qudn Iy nhu du 4n ddc 1ap.

IV. CAC BUOC THIET KE:

1 budc: BC KT - KT (TKCS TKBVTC).

2 budc: DAPT (TKCS -> TKBVTC)

3 budc: BCDT (TKCS -> TKKT -> TKBVTC): cap dac biét, cap I ma dia chat phuc tap.
Céac bud@c thiét k€ phai néu ré tu dau trong DAPT va dugc duyé@t trong quyét dinh dau tu.
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V. THAM PINH DAPT (THUYET MINH VA TKCS):
" V.1. THAM PINH DADT

HDTPNN: DA Quéc hdi thong qua, hay TT yéu cau; khi cac BO lién quan di tham dinh
chuyén nganh.

BO trudng ciac BO hay tuong duong.

UBND TP: DA vOn ngan sach, khi cac BO (SO) lién quan di c6 ¥ ki€n.

Nguoi c6 tham quyén quyét dinh PT (HPQT...): DA vOn khic.

AN - QP: Quy dinh riéng.

V.2. NOI DUNG THAM PINH DADT:

Su phu hop déi véi QH (cac loai).
Tham dinh cic ndi dung ciia DADT.
Su phi hop cia BCPT da duyét — n€u phai ldp BCPT.
Ton tai:
Tham dinh sai: chua quy ré trach nhiém
SO liéu du 4n khong chinh xac
Tinh toan thu hoi vOn sai so véi thuc té



V.3. THAM QUYEN QUYET PINH PT (NP 16/2005/ND-CP):

Thu tudng (QH thong qua, cho phép DT).

Von ngan sach: BO trudéng, Chu tich UBND TP (A, B, C) - c6 th€ Gy quyén Chu tich
UBND quan, huyén, phuong. X (thong qua HPND cung cap).

Von khac: CPT quan Iy va chiu trach nhiém.

QP 109 cia UBND TP: Phian cap manh hon.

V.4. VAN PE TKCS:

4 BO ¢6 chuyén nganh xay dung (A)

4 SO c6 chuyén nganh xay dung (B, C)

B,C qua nhi€u dia phuong: Bo tham dinh.
QD 109 (S6 Buu chinh - Vién thong)

Su phu hop doéi véi QH, quy md, cong nghé, cong suat; cap CT, cic sO liéu
trong TK, QC, TC, chi tiéu KT-KT.

Su phu hop d6i véi phuong an KT-KT (n€u co)

Su phut hop cUa céc gidi phap TK.

Ning Iuc thuc hién clia don vi va c4 nhan.



- Xuat hi€n yéu t06 bat kha khang do thién tai, chi€n tranh.

~ Xudt hién yéu td méi, c6 hi€u qua cao hon.

QH phai thay d6i c6 @nh hudéng dén DA.

Néu khéong d6i TMPT, quy md, muc tiéu, TKCS: CPT quyét dinh.

Néu cé: trinh lai ngudi c6 thaAm quyén quyét dinh PT — tham dinh lai.

10



~ VII. VE THAM PINH TK - TDT = DT:

CPT tu t6 chuic thuc hién, khong cé ning luc thi nh& tu van tham tra, cho cic
budc TK sau khi DA dugc duyét.

NOi dung tham dinh (di€u 16 — NP 16 va TTO08).
Thi€t k€: Su phu hop buéc TK trudc
Su tudn thu QC - TC
Su an toan cUa cong trinh (1ang phi ?!)
Su hop Iy day chuyén thi€t bi, cong nghé.
Bao vé méi trudng, PCCC, no.
TDT - DT: Su phu hop vé khéi luong véi TK
Su ding dan cua dinh muc, don gia, cac chi phi khac.
Nguyén tac: TMPT<TDT<( DT)
Gia tri thanh toan < Gia géi thau
Trudc dé, ning luc tu van phai duoc khang dinh, theo quy dinh.
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VIIL. NGUYEN TAC LAP VA QUAN LY. CHI PHi
~ PTXD:
- VILL TONG MAC DAKLTM GENEEY duyar.

Gom XD, TB, PBGTMB, TPC. QLDA, CP khac, DPP.

XD: XD, pha d@, san lap, cong trinh tam phuc vu thi cong.

TB: TB va cong nghé; dao tao, CGCN, van chuy€n, Iuu kho, bdo quan, thu€, bao
hi€m thiét bi, 1ap dat, hiéu chinh.

PBGTMB, TPC: ca chi phi PBGTMB, st dung dat, dau tu ha tang.

CP_QLDA va chi phi khac: 1&p DA, chi phi thuc hi€én PBGTMB cla CPT; QL chung,
dau thau, GS, CNSPHVCLCTXD, ki€m dinh, nghiém thu, quyét toin, quy d&i von
dau tu, thi KT, KS, TK, lii vay, 1& phi, chi phi th&m dinh, quan trac bi€n dang, vén
luu ddng ban dau cho san xudt, ning lwong, nguyén li€u (tht khong tai), bdo hi€m,
ki€m toan ( =(10 15)% (XD + TB)).

DPP: DU tru cho phat sinh, cic y€u td truot gia va nhitng cong viéc chua luong trude
duoc (15% tong cac chi phi).

TMPT con c6 thé xac dinh theo sudt von dau tu hay theo nhitng DA tuong tu.
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- VIIL 2. TONG DU TOAN:

—— Puoc xic dinh & budc thiét ké ky thuadt (doi véi thiét ké 3 budc)

thi€t ké BVTC (d6i v6i TK 2 budc; 1 budc)

Khong bao gém chi phi PBGPMB, TPC, thué dat trong thoi gian XD, dau tu
HTKT, von luu dong ban dau cho san xuat.

La su cOng s6 hoc nhitng du toan cac cong trinh, hang muc cong trinh.

Téng chi phi duoc 1ap du toan chi hay tinh theo dinh mttc (%) da ban hanh.
GOm ca chi phi diing ki€m quoc t&; chay thtr va nhitng chi phi khac (néu cé).
C6 nhirng chi phi chua quy dinh hay chua tinh dugc ngay thi tam tinh.

Pbuong nhién: khong dugc tinh trung.
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- VIIL3.DU TOAN:

— CPT duoc quyén cung cap vat li€u cho cong trinh clia minh.

Truc ti€p phi khiac (15% (A+B+C)) gdm ca bom nudc, vét bun, thi nghi€ém vat liéu, di
chuyé@n thiét bi, an toan lao déng, bao vé mdi trudng.

Chi phi chung: quan 1y, di€u hanh cong truong ctia DN XD; phuc vu cong nhan, phuc
vu thi cong. Tinh bang %.

Thu nh&p chiu thué tinh trudc: tinh bang % cua chi phi truc ti€p va chi phi chung.

Chi phi XD gdm chi phi truc ti€p, chi phi chung, TNCTTT, VAT.

Chi phi XD nha tam & hién trudng bang 1% chi phi XD, tinh thanh khodn riéng.

Chi phi khic cUa du toan: tinh thanh khodn riéng (thi KT, 1ap dinh mUc m6i...).

Chi phi du phong: 10% (A, B); 5% (C).

14



IX. VAN PE NANG LUC TO CHUC TU.VAN:

IX.1. VAN DE PHAN HANG (I, I): Tu phin hang
. IX.2. VAN DE NANG LUC (NP 16, 8, TT 12)
XL.3. VAN PE CCHN (QP 12, 15)

X. NHUNG VAN DE CON BAT CAP, TON TAI KHI
LAP
D &B@?@HKMMSH, chua chi tiét.

Khong tinh chi phi 1ap DA cho chi phi GPMB.

Tu van thi€u tam nhin, khong chuyén, 6m viéc.

— o —

“Hoi dong tham dinh” dia phuong hoat ddng yéu; chua ré trach nhiém.

QH chua phu kin, QH viing chua cé.

Gia thiét bi, cong nghé kho xac dinh chinh xac, chura c¢6 cich ki€m tra chi€t khdu trong
gia.

Chua tinh chi phi cho TKCS trong DADT
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XI. NHUNG VAN DE BAT CAP, TON TAI
KHI THAM PINH TK - TDT - DT:

Chua lap du toan, theo thong 1€ khu vuc va thé gidi va cach 1dp TDT - DT hién
khong chinh xac.

Chua cé DN riéng vé QS - trach nhiém tu van 1ap du toan.

Béo gia vat liéu con &n tang chiét khau cao, ca vt liéu co ban, 1an thiét bi.

Pon vi thi€t k€ qua an toan, hay thi€t ké “ban dau” trong khi co ché ché tai tranh
ludn trong tham tra chua cé.

Niing luc cUa tu van tham tra chua duoc quy dinh.

Tiéu chudn TK chua c6 day du.

Viéc khong cho phép chi dinh nha s@n xuat vat li€u, vat tu va thi€t bi XD cong trinh,
nén khé duyét TDT - DT va nghi€m thu.

Thi€u nhi€u dinh muc cho vat li€u méi, cong nghé méi.

Quy dinh quan 1y TDT - DT con qué cUng.
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XII. NHUNG Vi DU VE “THAT THOAT - LANG PHI”
TRONG DT - XD:

s

XII.1. DT - XD:

34 nha may dudng (dau tu sai dia di€m, quy mé, cong nghé)

Hé thong nha may xi ming 10 ding dau tu sai dia di€m, quy mé, cong
nghé

Puodng Pong Tay — Ham Tha Thiém (QH cham)

Hang loat cho 2 tang (Vin Thanh, Go Vap...)

Pau tu “khép kin” (BCVT, cau, dudng, di€n, CTN, rac, ciy xanh...)

Quy dinh thoi gian thuc hién qua “gat”, khong kha thi.

ChU dau tu khong ranh thu tuc, nghi€p vu, khéng du ning luc.

Chon tu van khéng du ning luc.
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XII.2. TK - TDT - DT:

Bé tuong PBP, Hoang Quoc Viét, Khi Pién Pam Phi My, Khi hoa 16ng Dinh Co
Saigon Coop (Q.7), Truong Tan Phong (Q.7), Truong BC - CKN (Q.7), Huy@n Uy va
UBND Huyén Nha Bé, Mau Gido Vuon Hong (Q.2), BEn Xe Mién Pong (Binh
Thanh), Truong Nguyén Thi Pinh (Q.8), Bénh vién Thi xa Long Xuyén, Bénh vién
Vinh Long (Van dé nén dat chua ¢ két — 10i tu van thiét ké)

Nha thi dau Phi Tho (Q.11)

Siéu thi Sai Gon (Q.10)

Hop dong Pi€u chinh gia (L6 C — Chung cu Pham Viét Chanh)

Chung cu 14A Lac Long Quan, Q.11

Bénh vién Can Tho

Chung cu Thanh Tan

Bao gia VLXD hang thang

Chao gia thi€t bi - Héa don, Bao gia

Tu van khong da niing luc.
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~ XIL3. NGHIEM THU, BAO HANH, BAO TRI:

Chat luong khong dat, sta lai, van nghiém thu 100 %.

Cong trinh giao thong: dé khong dat chat luong, van duoc nghiém thu (dudng
vao cau, dO phang cla dudng, nap ga, do dOc¢ va chat luong Ong thoat nudc...).
Nha may Couroir (CU Chi).

Cong trinh xay dung: hoan thi€én kém

Chi phi bao tri: khé c6 du !

Cho dau mOi Tam Binh.

Nao vét (khoi luong): ngap nudc, tri€u cuong !

Luat Nha 0: ting thoi gian bao hanh chung cu cao tang.

Pau thau chan go — van dé ban thau.

Van dé “Chung nhan su phu hop vé CLCTXD”
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1. DADT BINH THUONG:

=4

TOng thau thi€t ké
TOng thau thi cong
- TOng thau thi€t ké - thi cong
:"1 TOng thau EPC: khuyén khich

Téng thdu CKTT: (Turnkey)

: Céc luu y: Giam sat van la cua CPT chon.
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XIIL.2. DAPT HINH THUC KHAC: DN SE LA CPT, PUOC CAP

__ GPDT: - > 3
BOT: kinh doanh c¢6 thu phi, cé thoi han, sau d6 chuyeén giao: Ha tang

BTO: khong kinh doanh: Ha tang
BOO: kinh doanh c6 thu phi, sau dé khai thac luén: Ha tang
Co quan Nha nudc ky hop dong: 14 B trudéng, Chu tich UBND TP.
Danh muc kéu goi dau tu: 6 thang / 1an.
BCDT da duoc duyét.
C6 thé dau thau chon CPDT.

BT: X4y dung, chuy€n giao va nh@n du an khac d€ thu hoi lai von ha tang.

XII1.3. ODA:
Tuy chinh sach clia qudc gia vién tro, cho vay uu dai.
Van dé von doi Ung: phadi ddm bao.
C6 nhi€u quy dinh vé tha&m dinh, phé duyét, thanh toan.
Phai tuin thu chat ché quy dinh ctia FIDIC.
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XIV. POI MOT CO CHE QL CHI PHi PTXD CONG TRINH:

XIV.1. KHUYET PIEM VA TON TAI CUA VIEC QLCPDTXD HIEN NAY:

Quy dinh vé 1ap, QL chi phi con phttc tap (dinh mUec chi phi, du toan chi ti€t)

Tuy nhién QLCP cUa cic chu thé chua rd, ké ca CPT, kho bac; khong tao su chi ddng
cho CPT nha thau;

Hi€u qua QLCP chua cao, chua binh dang trong viéc dinh gia XD va thanh toan giiia cic
bén lién quan.

Hi€u qud PTXD khong cao; niing sudt giam; thu nhap thap; lam phi va that thoat kéo dai.
Khéng xic dinh dugc khi cé cong nghé m&i, VL m&i, thi€t bi méi, nghé mai !

Khoéng 10i cho hdi nhap kinh té quoc té.

XIV.2. NGUYEN TAC POI MOT:

Phut hop nén kinh té€ thi trudng va phu hop thong 1€ qudc té va khu vuec.

Gidm dan su can thiép cla nha nudc

Tao su cht ddng cho cac chul th€ tham gia HPXD

Quy dinh rd trach nhi€m cQa cic chu thé€: 18y ché tai, bat thudng thiét hai va hiéu qua
DTXD lam thudc do.

Lay hiéu qua PTXDCT lam thudc do.
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XIV.3. NOI DUNG POI MOT :

Nha nu’f'!c quan ly TMPT, d6i v6i cong trinh von NS. Céc von khac (c6 tinh chat NS) CPT
tu quy€t dinh luon trén co s@ hi€u qua kinh té.

TMDT duoc tinh diing, tinh du; cé tinh dén yéu to truot gia, theo do dai XD; xic dinh
dang tong hop, nhung nhi€u chi tiét.

Du toan: TOng hop, don gian. Do nhitng t6 chitc TV chuyén nghiép, KS dinh gia 1ap - lam
0O sO xic dinh gia géi thau va quan Iy chi phi.

Chuy€n tl‘,,l' dil,lh gia XD theo khu vuc, mang tinh binh quén, sang dinh gia XD theo cong
trinh va y@u t0 khach quan cUa thi truong.

NN khong cong b gia VL dinh ky nita ! CPT c6 trach nhi€m ki€m tra tinh ding dan, thuc
té cla né.

Chi phi nhén cong phai du tai tao stc lao ddng va tich hly; ti€n dan dén ngang bang tién
luong CN khu vuc.

Gia ca may dudc xic dinh theo gia thué trén thi trudng

Chi phi tu van (cac loai) ti€p c@n thong 1€ khu vuc va quc t€; ki€m tra, ki€m soat duoc
bang hé théng ki€m toan, ngan hang, thué.

Dé tinh cho tat ca cac loai tong thau, nhat 1a EPC va CKTT.

Quy dinh ré vé trach nhi€ém quyét toan HP, quyét toan von XD

Dﬁ:i m@&i chuong trinh dao tao & cic trudng dai hoc, cao dang (1ap du todn, 1ap chi phi,
kiém toan, KS dinh gia XD (Q.5) )

)
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