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Muc tieu

Céc y€u tO bén trong va bén ngoai tic dOng dén viéc
dinh gia sdn pham

03 phuong phdp dinh gid cO ban

03 chinh sach gia
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1. Gia va cac yéu t6 anh hwédng dén dinh gia

I. Khdi niém va vi trf cUa chinh sich gid trong mkt hOn
hop

2. Céc nhan td co ban dnh hudng dén viéc dinh gid
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1.1 Khai niém gia theo quan diém marketing

Gid cUa mOt san pham hay dich vu 13 khodn tién ma
ngU0i mua phdi trd cho ngudi ban dé dugc hubng quyén
s& h{tu, s dung sdn pham hay dich dé.

“Gi4” c¢6 th€ mang nhi€u tén goi khic nhau : hoc phi,
tién luong, hoa hong. ...

Trong nhi€u truOng hop y€u tO phi gid cd nhu: qua
tang, trang tri ...s€ quyét dinh hanh vi mua hang >
Gid ca khong phai yéu t6 quy€t dinh chinh

| TANG LUONG |
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1.2. Vi tri cGa chinh sach Gia trong mkt hon hop
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Gid cd 1a bién sO duy nhat c6 th€ tao ra doanh thu va 10i
nhuan cho doanh nghi€p

Gid cd 1a cong cu d€ dat muc tiéu doanh nghiép > dat
chinh sich gid cd trong chinh sich tOng th€ va chju su chi
phOi cUa muc tiéu doanh nghiép




2. Cac nhan td anh hwdng dén dinh gia

* Céc nhan tO bén trong doanh nghi€p

* C4c nhan tO bén ngoai
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2.1 Céc nhan t6 bén trong

Muc tiéu kinh doanh ngan han
Muc tiéu ddm bdo sOng con
Muc tiéu ddm bdo 1gi nhudn trudc mat
Muc tiéu dan dau vé€ thi phan
Muc tiéu dan dau vé chat 1UQng

Chi phi s@n xuat kinh doanh: nguyén vat li€u, cong
nghé&, con ngUai. ..
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2.2 Cac nhan bén ngoai

Nhu cau cUa thj trudng v€ sdn phdm :
GIA TANG- CAU GiAM
GIA GiAM > CAU TANG

Pac biét : Gid Ting—> Cau Ting : tranh cO,sUu tap
tem

Gi4 cd va sdn pham cUa doi thU canh tranh
Cac nhan tO khac : nén kinh té, chién tranh, thién tai,
luat, thué...
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Il. Phwong phap dinh gia co ban

Phuong phap tinh gia theo chi phi
Dinh gid theo “chi phi binh quin cOng 13i”
Dinh gi4 theo ty sudt 10i nhuan muc tiéu
Dinh gid theo di€m hoa von
Phuong phép dinh gid theo mUc gid hi€n hanh
Phuong phdp dinh gid theo gid tri sdn phdm cUa khéc
hang




a. Dinh gia theo " chi phi binh quan cong lar

Gid ban = Gi4 thanh SP + Lai du kién
* Chi phi bién d0i / dvsp : 12.750 d
* Chi phi ¢6 dinh : 300.000.000 d
* Duki€n tiéu thu : 50.000 sp

Chi phi don v| san pham = Chi ph| DIEN (0] + = =

; 3

S8 lromg sénphém i
* Gia thi€t can 1di 25% trén gi4 thanh

Gid dukién = 18750 x (1+ 0,25) = 23.437,5 d/ sp
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DPinh gia theo ty suat loi nhuan muc tiéu

Loi nhuan mong mudn
= Chi phi don vi 4+ finh trén vén dau tuw
86 lugng san pham tiéu thu

Gia dam bao
l¢ri nhuan muc tiéu
TOng vOn dau tu : 1 ti
Chi phi sx cho don vi sdn pham : 16.000 d
Mong muOn 10i nhuan trén vOn dau tu : 20%
LuOng ti€u thu du tinh : 50.000 sp

200.000.000
50.000

(5id = 16.0000 +
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~ ¢. Pinh gia theo * diém hoa vén”

Khiileong ~__ Tdng chi phi cé dinh
san pham hoayon  Gia ban - chi phi bién d6i don vi

Khoi lugng ban dat  Tong chi phi ¢ dinh = Tong loi nhuan myc tiéu
o1 nhuah myc Gy Gié ban - Chi phi bién déi don v
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" ¢. Binh gia theo “ diém hoa vén”

Chi phi bi€n d6i/ dvsp : 10,000 d

Chi phi c0 dinh : 300,000,000 &

VOn dau tu : 1,000,000,000 d

Lgi nhuan muc tiéu : 20% trén vOn dau tu

TOng 10i nhudn muc tiéu : 200,000,000 d

- Doanh thu, chi phi, 10i nhuan G cac mUc gid ban khdc
nhau s dugc thé hién nhU sau :




Pon vi tinh : 1,000,000 d

TOng san _
pham ban nhudn
ra dat 10i muc tieéu
nhudn
 muc tieu

@ =02)/[(1)-0)] ) =12)-(&1/[(1) -3)]
(6) =(1)x (5) (MN=00)-06)=03)xO)+(2),,




A
Doanh thu (TR) - Tong doanh thu

va chi phi (TC) TR, (P=0,02)

Tong chi phi TC

TR=1.000

%ﬁi nhuan muc tieu /
TC =800
=TC= 600

Chi phi ¢6 dinh

/ :

‘30 ) 50 San lugng
(hoavon) — (d4am bao loi
nhuin muc tiéu) 17
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)ZK'PhUJo’nQ phap dinh gia theo mirc hién hanh

Céc doanh nghi€p biét rang khach hang s€ can nhac mUc
gid cUa minh bang cich so sdnh v&i ciac doi thU canh
tranh

Gi14 cao hOn

Gi4 thap hon
Céc doanh nghi€p ban cdc mat hang nhu y€u pham : gao,
muOi = dinh cung 1 mUc gid
Céc doanh nghiép nhO phdi di€u chinh gid theo cic doi
thU canh tranh dau dan,khong phu thuc vao nhu cau, chi
phi...
Khi d6i thU canh tranh thuc hién gidm gid, doanh nghiép
phdi cin nhac dén chuyén gidm gi4 truc ti€p hodc gidn

PR ok 18
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" 3. Dinh gi4 theo gi tri cam nhan clia khach hang
(vé san pham)

Yéu tO hinh thanh gid ban khong phdi 1a chi phi cUa
ngUOi ban ma 1a s’ chap nhan cla ngudi mua
Xay dung khdi niém sdn pham cho thi trudng muc
tiéu vOi chat luong va gid du ki€n cu thé
Du ki€n khOi luong ban mong muOn theo gid du ki€n

X4c dinh cong sudt can thiét cla may méc, vOn dau
tU va chi phi san xuat

X4c dinh 10i nhuan theo mUc chi phi va gid du kién




|. Chinh sich phan biét gid
0. Chinh sich dinh gi4 cho sdn pham mdi
*  Chinh sich “hOt vén s(ra”
*  Chinh sach “ thAm nhap thi truGng”
|. Chinh sich thay d0i gia

*  Chinh sich giam gid

*  Chinh sich tang gia




Chat lugng sdn phdm

ThOi gian tiéu thu

Thi truOng va khu vUc tiéu thu

Khoi luong mua clla nguoi tiéu dung

Piéu kién va phuong thlc thanh to4n
PoOi tugng khich hang




Chinh sach phan biét chat lwong san pham

Cin cU vao chat luong sdn phdm tU d6 phan loai sdn
phdm theo cap, chat lugng khac nhau
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han biét theo thoi gian tiéu thu
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Céc sdn pham va vi€c san xuat va tiéu thu sdn pham cé
chénh 1&ch 16n gilra c4c thOi di€m trong ngiy, ngay trong
tuan, tuan trong thang, thang trong nim = 4p dung chinh
sdch gid theo th0i gian tiéu thy dé kich thich sdn xuat va
can bang CUNG — CAU trong moi thoi di€m

Vd : gid nong san c6 thé chia ra gid dau mua, gilfa mua,
cuOi mua....
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Thi trrong va khu vrc tiéu thu

/

Cin c( vao thi truOng va khu vuc cu th€ ma doanh
nghi€p dp dung gia cho tUng sdn pham.

Vd : thi truOng truyén thOng, thanh phO, ndéng thon, thi
trGng m&i xam nhap ....
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Khoi lwgng mua clia ngudi tiéu dung

Khuyén khich khich hang mua mOt s6 luong 16n can dp
dung chinh sich tri€t khau

25



Piéu kién va phwong thirc thanh toan

Néu khich hang trd tién nhanh hon thdi han yéu cau thi
sé dugc hudng gia ré hon
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Poi twong khach hang

Khach hang cUa doanh nghi€p c6 th€ bao gOm nhi€u doOi
tuUong khac nhau

Khach hang da tung ¢6 quan hé 1au dai

Khé4ch hang m&i nhung c¢6 kha ning mua thuGng xuyén

AKIA T




2. Chinh sach dinh gia cho san pham moi

* Chinh sich dinh gid « hOt vdn sCa”

* Chinh sich dinh gid “ xdm nhdp thi truong”




"Hot Van Stra”

Nhing sdn phdm cé dac diém :
Co gi4 tri cao, tham chi ¢6 tinh ning sU' dung Uu viét
Nhing sdn phdm thulc loai mua c6 1Ua chon hodc

mua cé nhu cau dac biét
M6i tung ra thj trOng da dugc nhi€u nguoi tiéu diing
chap nhdn, tham chi tao ra “con sOt” vé sdn pham




" xam nhap thi trevong”

Sén pham mdi duoc tung ra thi truOng v&i mong mudn
dugc su tiéu dung rOng rii véi moi tang 16p

C6 thé€ khai thic dai Iy ban 1€ phan phOi hang mot cich
dé dang

Sén pham c6 nhi€u tinh ning thay thé cho sdn pham
kh4c trén thi truOng
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“xam nhap thi trweong”

Pac di€ém:
Gi4 thong thuOng thdp d€ doanh nghi€p sOm cé chO

dUng trén thi truOng thong qua viéc ban hang vdi sO
luong 10n.

bi kém nhlmg hoat dOng qudng cdo, khuéch truong O
at

Muc dich :
Xam nhap thi truOng nhanh, chi€m linh thi phan
Ki€m sodt thi trOng thong qua canh tranh vé gid

Cat gidm chi phi sdn xudt thong qua vi€c ban hang voi
sO luong 16n

31



* 3. Chinh sach thay dbi gia

* Chinh sach gidm gia

* Chinh sach tang gia
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Chinh sach giam gia

Khi cdng ty khong st dung hét ning luc sdn xuat = ting
tOc d0 xoay vong : nO luc thuong mai, cdi ti€én sdn
phdm,... nhung cong ty khong c6 khd niing.

Thi phan bi thu hep do 4p luc canh tranh vé gii

KhOng ché thj truOng

Gidi quy€t c4c van dé khac : tOn kho, sdn phdm sap dén
giai doan bi€n mat khoi thi trudng. ...
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hinh sach tang gia

e

Nén kinh t€ xdy ra lam phat, ting chi phi khong tuong
Ung v6i ting ning suat = 10i nhuadn gidm = bulc phai
tang gia.

Cung hang héa trén thi trudng dang khan hiém

Sdn pham mdi, sdn pham dudc cdi tién vé mat kY
thuat, cac dich vu di kem.
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