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Muc tiéu

*Hiéu ban chét cta hoat dong Quan tri
Marketing trong doanh nghiép.

=Hiéu cac budc ciia mot qui trinh quan tri
Marketing can thyc hién trong thuc té.

=Biét céch 1ap ké hoach Marketing.
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1. Ban chat Marketing

2 Theo Anh (Chi), muyc tiéu
cuoi cung trong hoat dong
san xuat kinh doanh cua
doanh nghiép 1a gi?
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1. Ban chat Marketing (tt)

“* Muc tiéu hoat dong Marketing:
= Thoa man khach hang (hai long, trung thanh, 16i kéo).
= Chién théng trong canh tranh trén thi truong.
= Loi nhuan lau dai.

V: Gia tri danh cho khach hang
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1. Ban chat Marketing (tt)

2 Theo Anh (Chi), ngudi phu

‘- trach Marketing trong
doanh nghiép lam gi?

e




e R
1. Ban chat Marketing (tt)
More than Selling and Advertising
All Those
Bicycles!
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1. Ban chat Marketing (tt)
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1. Ban chat Marketing (tt)
> . o
*  Theo Anh (Chi), nguoi ban
‘- hang khac nguoi lam
Marketing ¢ diém nao?
>,
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1. Ban chat Marketing (tt)

KO NGUON TRONG TAM CONG U KET THUC

Nha méy Sén phfm Bén hang & Lgi nhugin
khuy&n mai thdng qua D.S§

(a) Khai ni¢m bén hang

Thi trtding Nhu cdu Phi thife L niuhn thing cria
thod mén nhu cdu

mye tidu khéch hang marketing \hich hang
(b) Khai ni¢m marketing
Source: Marketing - An Asian Perspective - p21.
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1. Ban chat Marketing (tt)

+Két luin: Nguyén nhan sau xa dé
Marketing ra doi va phat trién 1a dé giai
quyét cac mau thudn cua nén SXHH va
nguyén nhan tryc tiép 1a dé giai quyét
nhitng khé khan phuc. tap trong qué trinh
tiéu thy hang hoa.
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1. Ban chat Marketing (tt)

% Marketing la qua trinh quan tri nhdm nhén biét,
dy doan va dap ung nhiing yéu cdu cua khéch
hang mét cach hiéu qua va co loi.

(UK chartered Institute'of Marketing)

% Marketing Ia tién trinh qua d6ca nhan va t6 chirc
c6 thé thoa man duge nhu cdu va mong muén
thdng qua viéc sang tao, trao déi san phim va gia
tri gitra cac bén.

(Philip Kotler - Principle of Marketing, 2007)

. -




1. Ban chat Marketing (tt)

%Mot s6 khai niém mé rong Marketing:

2. Qui trinh quan tri Marketing

< Khai niém quan tri Marketing: 1a “su
phan tich, ké hoach hoa, thire hién va diéu
khién cac chién hroc va chiong trinh
Marketing nhdam thuc hién cac trao doi
mong mudn véi thi truong muc tiéu dé dat

dwoc cac muc tiéucua doanh nghiép ™.
(Trwong Pinh Chiéni(2011), Quin trj Marketing, NXB DPHKTQD, 23-24)
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2. Qui trinh quan trj Marketing (tt)

(B1) R --> (B2) S.T.P Strategy --> (B3) M.M
Strategies/ Tactics --> (B4) I --> (BS) C

R: Research ‘

S: Segmentation .

T: Targeting : Q
P: Positioning

MM: Marketing mix (4P/ 3P/ 12P)

I: Implementation
C: Controlling
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2. Qui trinh quan tri Marketing (tt)

«+ Jerome Mc Cathy (1964):
= Product/ Price/ Place/ Promotion.

<+ Anne L. Borden (1965):
= Product/ Pricing/ Branding/ Channels. of distribution/
Personal selling/  Advertising/ '~ Sales Promotion/
Packaging/ Display/ Servicing/ Physical handling/ Fact
finding & analysis.‘
<»Bernard H. Blooms & Mary J. Bitner (1984):
Extended Marketing Mix in Service field

= Adding: People/ Physical Evidence/ Process.
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2. Qui trinh quan tri Marketing (tt)
Demographic- Technological-
cconomic fuasketng wural
environment environment
Political- Social-
i I |
environment Competitors environment
©2002 Pearson Education Canada e, K
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2. Qui trinh quan trj Marketing (tt)

Narrowing down to focused strategy wi itative and qualitati ing criteria

Customers \

Dimensizns

© 2002 Pearson Education Canada Inc.
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Minh hoa: Van dé tai American Express
Str dung hoac
diéu chinh gia
thuyet
g 4
20 Ngubn: Charles D. Schewe & Alexander Hiam (2007), trang 45
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2. Qui trinh quan tri Marketing (tt)
“Pic diém quan tri Marketing:
= L& qué trinh gdm céc giai doan ké tiép nhau lién tuc.
= La qua trinh hoat dong quan trj theo muc tiéu.
= L& quéa trinh quan tri khach hang va nhu cdu thi
truong.
= L& qua trinh bao trum.tit ca cac quan hé cua doanh
nghiép véi cac doi tac.
= L& qua trinh quan tri bao gdm mot tap hop céc hoat
dong chire nang khac cua doanh nghiép.
= Quan tri Marketing doi hoi phai ¢6 doi ngi nhan luc
chuyén nghiép va bd may hop ly.
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2. Qui trinh quan tri Marketing (tt)
+Nhiém vu chii yéu ciia quén tri Marketing:
= Xay dung, quan ly va khai thac M.1.S
= NCTT phuc vu cac quyét dinh Marketing.
= Xay dung cAc chién luoc va ké hoach Marketing.
= T chic thyc hién, didu' chinh cdc bién phap
Marketing.
= Giam sat vé‘ kiém tra tinh hinh thyc hién chién lugc.
= Xay dung ngan séch va dé xuat sir dung ngan sach.
= Dam bao phéi hop véi cac bo phan chirc niang khac.
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3. Qui trinh 13p ké hoach Marketing

+Lap Ké hoach Marketing:

= L4 mot ké hoach chic nang, 1a cong cu dé didu
hanh hoat dong Marketing cua doanh nghiép.

= Lap ké hoach Ia giai doan diu tién ctia qua trinh
quén tri Marketing cta doanh nghi¢p.

= K& hoach Marketing c6 thé dugc xay dung cho
cac doi tugng Khac nhau: san pham, thuong hiéu,
thi truong. ..

Trwong Pinh Chién (2011), 61-79.

( )

09/01/2017

e N
3. Qui trinh 1ap ké hoach Marketing (tt)

@ TONG QUAN THI TRUONG

P
@ PHAN TICH SWOT/ PEST

@

E @ THI TRUONG/ KHACH HANG MUC TIEU
“Q

g @ MUC TIEU MARKETING

@®- A $

2 @ CAC CHIEN LUOC MARKETING
< bl

o @ KE HOACH HANH BONG/ NGAN SACH
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@ KiEM TRA/ DANH GIA KE HOACH MARKETING
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Két thac!
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