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Muc tiéu
Gilp hoc vién hiéu cac yéu t6 mdi truong vi md
va vi md anh huéng nhu thé nao dén hoat dong cua
doanh nghiép trong viéc phan tich nhu cau (Need)
va xu hudng (Trend/ Fad) cua thi truong.
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2.1 Méi trudong Marketing la gi?

M®i truong marketing la gi? —
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2.1 Méi trudng Marketing la gi? (tt)
% Khai niém: “Méi truong Marketing 1a tong hop
cac yeéu to, cac luc hrong bén trong va bén ngoai
doanh nghiép c6 anh huong tich cuc hodc tiéu cuc
dén hoat dong Marketing cua ho”.
Truong Dinh Chién (2011), Quan:tri Marketing, NXB
DPHKTQD, trang 106.
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2.2 Méi trudng vi moé

Chinh tri

Van hod xa hti

Nhan khdu hoe
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2.2 Méi trudng vi mo (tt)

**Moi trudng Ty nhién:
=Bao gom céc yéu t6: Tai nguyen khi héu, dia hinh.
=Céc véan d& doanh nghiép can quan tam:
»Xu huéng bao vé moi trudong.
> Su thiéu hut nguén NVL.
»Su gia tang chi phi nang luong.
>Chat thai cong nghiép.
»>Céc qui dinh cua Chinhphivé vé sinh cong nghiép.
=Vidu:
rVung mua nhiéu khong thé ban nhiéu nudc giai khét so voi
viing nang nong.
»Dic tinh su dung va hinh thirc san phim s& phu thudc vao
didu kién thoi tiét (Nhiét d6i, on déi...).

- *

~

e N
2.2 Méi trudng vi moé (tt)

“*Moi trudng Dén 56:

=Bao gom céc yéu té nhu qui mé, co chu (tudi téc, gidi
tinh), toc d6 tang, qui md ho gia dinh va sy phan b ciia
dan s6 trong méi quan hé véi bién gioi dia ly va quéa
trinh d6 thi héa.

=Marketer muén dap tng nhu cat va mong mudn cia
mot khu vyc thi truong nae-do thi can phai biét nhing
thay d6i gi dang diéntara dién ra nhu thé nao.
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Thap dan s6 Viét Nam 1979 va 1989
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Thap dan s6 Viét Nam 1999 va 2005

Thap dan 6. Vit Nam, 1999 Thap dan 6. Vit Nam, 2005

o
Nam 2
o
[
w3
5%
0%
59
4%
s3
()
5%
| 2%
[ 50 |

i

1/10/2017

e A
Thap dan sé Viét Nam 2010 va 2050
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Xu hudng dan so Viét Nam

Téc dd dd thj hoa




Ve

Cau hdi thao luan

Theo Anh (Chi), cac yéu t§ nhan khau hoc nhu sb
dan, ty 1& sinh dé, do tudi anh huong nhu thé nao
dén nganh kinh doanh chiéu béng tai Viét Nam?

GALAXYDIENA
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2.2 Méi trudng vi moé (tt)

+% MOi trwomg Kinh té:

= C4c yéu t6 kinh té chu yéu nhu GDP, kim ngach XNK,
tinh trang lam phét, ty 1& that nghiép, ty gié, lai suat
ngan hang, toc do dau tu, GDP binh quan dau ngudi,
co cau chi tiéu, sy phan hoéa thu nhép gilta cac tang
16p dén cu va thu chi ngan sach'nha nude.
Céc yéu t6 trén van dong va bién dbi co thé gay nén
thuan loi hay kh¢ khan cho doanh nghiép trong dai
han hodc ngan han.
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2.2 MGi trudng vi mé (tt)

+ Mbi trudng Kinh té (tt):

= Thinh vieong hay phén vinh: Nén kinh t& hoat dong t6i
uu véi viée st dyng toan b nhan cong, mure d ting
truong trong kinh doanh/ dau tu déu cao.

= Suy thodi: Nén kinh t& giam sit trong d6 nhu cau tiéu
duing va san lugng kinh doanh giam, thit nghiép tang.

= Khing hoang hay dink' tré: Giai doan thap cta chu ky
kinh té trong, do'ty 1¢ tht nghiép ting cao nhat, nhu
cau tiéu dung thép, san lugng kinh doanh giam manh.

= Phyc hoi: Giai doan di 1én cua chu ky kinh té khi thét
nghiép giam, tiéu ding va san lugng kinh doanh tang.
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Minh hoa chi tiéu ngudi Viét Nam

6_3 Ty trong cac khoan chi tiéu chia theo khoan chi, thanh thi néng thén
va viing

Share of total co ption exf by co pti {i iture item,
urban rural and region
(Gid hién hanhy Af current prices Bon vitinh/ Unit: %
- Chia ra/ Of which
Téng chi Chi tiéu Chia ra/ Of which Chi khac

tiew Total  d6isbny S oo g g finh vao chi
Chi &n, ubr Chi khéng phai #n.

consumption Consumption ‘nuy Eaang. ubng. mi Non-éul Other

expendiure  expenditure kg8 eatig, dinking & CONSumption

for living smoking smoking expenditure
CA NUGC/ WHOLE COUNTRY
2002 1000 916 519 397 84
2004 1000 906 485 21 94
2006 100,0 90,0 a5 25 10,0
2008 100,0 889 471 “s 11
2010 100,0 940 497 43 60
Nguén: Téng cuc Théng ké, 2011
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2.2 Méi trudng vi moé (tt)

% Mbi truomg Kinh té (tt):
® Vi dy 1: Khi chi tiéu NTD giam thi nhing san pham
0 gid ca thap s la su lva chon chu yéu.
® Vidy 2: Sy tang gia déu dan cta nha cira va hang hoa
dac tién c6 lién quan dén chieu hudng lam phat.
= Vidy 3: Vin dé thl;éu hut NVL cong véi nhu chu NTD
tang manh mé s& dandén cac chinh sach demarketing.
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2.2 MGi trudng vi mé (tt)

++ M0i trwong Vin hoa — Xa hoi:

= Bao gom céc yéu tb gin }ién v6i xu thé hanh vi co
ban cia con ngudi nhu thé ché xa hoi, gid tri x& hoi,
truyén thong, dan toc, ton giao, duc.tin, cach song,
10i song... Tir do, hanh vi kinh deanh thay doi theo.

= Gia i van hoa truyén thong'can ban rat bén vimg va
kho thay doi, tao nén'tap quan tiéu ding. Cac doanh
nghigp nén tim cach thich mg nd thay vi thay doi n6.

= Nhitng yéu t6 van hda thir phat thi dé thay doi, d&
hap thu va c6 su giao thoa giita cc nén van hoa, tir
d6 kéo theo xu hudng tiéu dung mai.
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2.2 Méi trudng vi mo (tt)

«»MO0i trudng Vin hoa — X3 hoi (tt):

= Vidy 1: TAt ca moi nguoi sinh ra déu c6 nhu ciu an
nhung an céi gi, & dau, khi ndo dugc hiéu nhur 12 mot
phan cua van héa. ,

= Vi dy 2: CAc 1& hoi cua VN phét trién manh, nhidu
san phdm phuc vu 1& hoi ngdy cang phong pha va
tham chi no la ctia néri van hoa khéc.

= Vidy 3: Cac gia tri XH nhu an cdp va n6i déi la sai
tréi va bi cdm trong luat phap quang co. Long tin hat
thudc 14 ¢6 hai cho stic khoe thi bi cdm quang céo.
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NCTT Nielson Viét Nam: H6 Chi Minh >< Ha NGi

2% NTD HCM rét doc Iap va thién vé tinh ca nhan trong khi dé
NTD HN chiu anh huéng béi tap thé.

samsss  NTD HCM séng cho hién tai trong khi NTD HN cén trong va lo
xa cho twong lai.

‘? Vai tro ciia quang cao & HN‘I‘ét quan trong. Con & HCM, néu chi
Q d don thuin c6 chwong trinh khuyén mai giam gia thoi thi khong
» di hip din NTD

HCM? ) )
—Pung. Nhung dé thanh cong, Khach hang can diu tu dang ké vao
céc hoat dong Marketing & HN.

? Thj truong HN chudng cac mit hang cao cip hon thi trudng

Naguén: Dy an Nghién ctru Dinh tinh Sy khéc biét viing mién e
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NCTT Nielson Viét Nam: H6 Chi Minh >< Ha NGi

NTDHCM |

Ho chi quan tam dén nhirng gi

Ho I3ng nghe va Iam theo theo 1&i
ngwoi khac néi néu d6 1a nhivng

khuyén cta nguw&i khac lién quan

diéu ma ho thich nghe

Ho thweng tham khao y kién cua
ngwoi khac nhwng cuoi cung sé
mua céi ma ho nghi Ia t6t nhat

“Minh cang thuong léng nghe'y
kién cda nguoi khac vé'chat
lwong céc san pham, vi du
nhiing san phdm cé gia tri cao
nhw: dién thoai, thoi trang, TV
. LCD, may giat, may lanh...”

\_ Nguén: Dy an Nghién ctru-Binh.

dén cac quyét dinh mua sam. Y

kién ctia ngwoi khac kha quan
trong déi v&i ho
Ho thwong so méc sai lam khi tw
minh quyét dinh va luén héi y kién
ngwoi khac dé cam thiy yén tam

"Nhitng nguoi da st dung
qua réi thi minh rét tin vi ho
6 kinh nghiém. Minh c6 thé
pham sai Iam néu khéng héi y
kién cta nguoi khéc...”

s

u khac biét ving mién e
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An sé nguoi HN véi nha Marketing

TGO < Ho mudn ¢ tat ca nhung sin sang cho doi dé
dung dién thoai 6 duge diéu minh muén.

qua xin ma minh
Al = Khi mudn mua 1 mon hang, ho hoi rét nhiéu
ciing khéng ngudi dé co thé chac chan vé quyét dinh ctua
duwoc. M minh.

nguwoi sé danh A

e:néatr:.l:zc:iatrqng “ Ho rét thich cac chuong trinh khuyén mai va
minh” nam gid ca rat tot.

*% Cén trong trong cac quyét dinh mua sim va

Nquén: Dy &n N - . N . x
Nghién oo inh tinh thleomg €0 xu hudng trung thanh véi nhén
& Dinh luong Sy hiéu ho da chon.
khéc biét vang mién
=<
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An sé ngudi HCM véi nha Marketing
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“Moi ngwei ché la dién
thoai t6i dang diing
trong xau nhwng toéi

khong quan tam lam,
khong phai cai gi

% “T6i khong quan tam nhiéu vé
nhing gi nguoi khac nghi”

% Sbng cho hién tai ma khong lo
nghi nhiéu dén tuong lai.

ngwdi khac thich ciing . L o

hop véi minh...”. < Lang' nghe y kién nguoi khac

‘‘nhung s& c6 quyét dinh riéng
caa minh.

Nguén: Dy &n Nghién ciru ;| W
Binh tinh & Pinh lvong Sw , N N L. z
khac bigt ving mién « Muc do trung thanh voi cac

nhan hi¢u khdng cao.

J
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2.2 Méi trudong vi mo (tt)

+“ M0i trwong Khoa hoc va Cong nghé:

= Khoa hoc la sy tich liiy kién thie vé con ngudi va
moi truong.
Cong nghé 1a su &p dung kién thic va tri thie cho
nhimg muc tiéu thyc tién.
= Céc van dé co ban khi phan tich méi truong nay 1a:

> Tébe do phat trién vaiddi méi cong nghé k§ thuat.

> Chi phi danhicho R&D trong céc tép doan, cong ty.
» Kha nz'mg‘l'mg dung v0 tan cua cong nghé mdi.
r

Yéu ciu quan ly c&c tmg dung cong nghé.
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2.2 Méi trudng vi mo (tt)

“ Mobi truong Khoa hoc va Cong nghé (tt):
= Sy tang tri thirc khoa hoc Va tién bo cong nghé c6 thé
cach mang hda tham chi triét tiéu ca mot nganh (su
phét trién cua tinh siéu dan dén cong nghé dié tur).
= Phoi nang da c6 thé 1a nguyén nhan gay ung thu nén
con ngudi san xuat thude chéng ram néng ding cho
nhitng nguoi phoi nérig da.
Dau ¢ va Aspirin lam giam su nguy hiém cita bénh
dau tim, DN gici thiéu nhimg thirc an kiéng bd sung
mdi hay nhiing thay di trong théng diép quang cao.

J

2.2 Méi trudng vi moé (tt)

«» MO0i truwdmg Chinh tri - Phap luat:
= M06i truong Chinh tri bao gém: Mirc d§ 6n dinh
chinh tri, cdc duong 16i, chinh sach cta chinh phu,
cau tric chinh tri, hé thong quan ly hanh chinh.
= Mdi truong Phép luat bao gom: Céac bo luat va qui
dinh, hoat dong cua cac to chiic bao vé NTD.
= Vidu: i $
> Luat han ¢hd $6 % quyén s¢ hitu ciia nuée ngoai déi voi
mot cong ty;
> Qui dinh han ché NK;
> Qui dinh bét bugc in canh béo ciia chuyén gia KT trén bao
bi thuéc I4...

J

2.3 Méi trudong vi mé

Nguén: Philip Kotler, Gary Armstrong, Linden Brown & Stewart Adam
(2005), Quan tri Marketing, trang101.
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2.3 Méi trudong vi mo (tt)

+ Nha cung cép:
= Cac nha cung cép tao ra mot lién két quan trong trong
mang luGi phan phoi gia tri khach hang.
= Ho cung cép c4c ngudn lyc can thiét dé cong ty tao ra
hang hoa va dich vu.
= Sy thiéu hut hay cham tré nguép cung c6 thé dan dén
that thoat doanh thu-trong ngan han va anh huong
deén sy thoa mén’khach hang trong dai han.
® Vic tang chi phi cung (g ciing cO thé din dén tinh
hudng tang gia, gay hai cho doanh so cong ty.
(B>
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2.3 Méi trudng vi mé (tt)

« Trung gian Marketing:
= Gilip cong ty xdc tién, ban hang va phan phdi san
phdm cho NTD, gép phin tao ra mang lugi phan
phai gié tri khéch hang.
= Ho la cong ty NCTT, cdng ty quang céo, trung gian
tai chinh, trung gian phéan‘phdi (Walmart, Target,
Home depot, Costco, Best Buy), cong ty van chuyén,
cong ty tu vin Marketing...

7T
@W Phan phéi qua
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2.3 MGi trudng vi mé (tt)

++D0i thii canh tranh:

= D¢ thanh cong trén thi truong, doanh nghiép phai
dem lai gié tri va sy thoa mén khéach hang vuot troi
hon so véi cac ddi thu.

= Khong c6 mot chién lugc Marketing don 1é nao c6
thé phu hop véi tat ca cac doanh nghiép. Vi vay,
doanh nghiép can xem xét qui md va vi the trong
nganh caa minh.

1/10/2017
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Bai tap: Lua chon chién Iudgc canh tranh

Avoid Head-On Competition!

Know the Market Situation! )

! !

Monopolistic .
[ Monopoly )[Competition][ Oligopoly )-J
A\,
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Bai tap: Lua chon chién Iugc canh tranh
Chét lwong
S Trung «
;rg Cao binh Thap
Cao 1 2 3
Trung
B 4o A S
Thap | 6 7 8
Ching ta c6 thé diing 6 nao trong sb cac
6 con lai dé cé thé canh tranh voiA?
. J
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Bai tap: Lua chon chién Iudgc canh tranh

+% Ba chién lwoc canh tranh:

= Chién lugc dan dau thi truong (Market-leader strategy).

= Chién lugc thdch thirc thi truong (Market-challenger
strategy).

= Chién lugc bét chude (Market-follower strategy).

11
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2.3 Méi trudong vi mo (tt)
+« Khach hang:
= Khéch hang 1a yéu t6 quan trong nhét ciia méi truong
vi md vi muc dich cua toan bd mang ludi phan phoi
gid tri la phuc vu khach hang muc tiéu va tao ra moi
guan hé manh véi ho.
= Doanh nghiép c6 thé xac dinh muc tiéu 1a mot hoac
nam loai thi trudng khach hang:
> Thi truong NTD:
> Thj truong doanh nghiép/ 6 chic.
» Thi truong dai ly/ NPP.
» Thi truong chinh phu.
> Thi truong quéc té.
=<
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2.3 Moi truong vi mo (tt)
% Codng chung:
= Nhém céng chiing tai chinh (Ngan hang, gisi dau tu,
céc co dong).
= Nhom cong ching truyén thong (Béo chi, Tap chi,
Truyén thanh, Truyén hinh, Truyén thdng mang...).
= Nh6ém cong chding chinh pht.
= Nhom hoat dong cong ddng.
= Nho6m dia phuong.
= Nh6m noi bo.
= Nhém cdng ching néi chung.
=<
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Két thac!

www.dinhtienminh.net
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