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Quan tri gia
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Muc tiéu

<Hiéu khai niém vé gia va tdm quan trong cua gia

trong hon hop Marketing.

< Hiéu cac nhan t can xem xét khi dinh gia.

< Biét phan biét cac phu:ong phap dmh gia voi cac

chién luoc gia dién hinh.

< Hiéu qui trinh dinh gla Cho mot san pham.
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Kotler on Marketing

Sell value, Not price!
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7.1 Khai niem ve gia
or N N\
Gia la gi?
@ Gia
\_ o
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4 )
7.1 Khai niem ve gia (tt)
Cac khai niém cua gia ca

Gié ca Hau hét c4 loai hang hoa/ dich vu

Hoc phi Cac khoa hoc, giao duc

Tién thué Mot noi dé séng hay str dung cong cu qua mot thoi gian nhit dinh

Laisudt  Gid cua tién t&

L¢ phi Céc dich vu chuyén nghiép: Bac si, Luat su, C4 van...

Tién vé Cho giao thong: May bay, Taxi, Buyt

Lo phi Dung trén dudng hay qua ciu

Tién luong  Tra cho cong viée

Tién cong  Tra cho cong viée theo theo gioy

Hbi 16 Nhirng hanh dong bat hop phap

Hoahdng  Cho viéc ¢b géng mua hang

Ngudn: Truong Dinh Chién (2011), Qudan tri Marketing, NXB PHKTQD, 292
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7.1 Khai niém vé gia (tt)

»Gia la gi?
"L s6 luong don vi tién té can thiét dé c6 duge
mot loai hang hoa hay mot dich vu nao d6 véi
mot chdt lwong nhat dinh, vao mot thoi diém
nhdt dinh va mot noi chénrnhcft dinh.
Nguon: AMA

\_ B J

Th.S Dinh Tien Minh
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7.1 Khai niém vé gia (tt)

Hay néu 10 tiéu chi ma gia
ban mot san pham/ dich vu
coO thé thé hién?

\_ — J
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7.1 Khai niém vé gia (tt)
( Price Equals Something of Value )
List Price I ( Product
Less: Discounts ghy§|cal good
Quantity ervice ' i
] Assurlancel o quality
ol Repair facilities
Packaging
T I [
emporary sales > equals < Credit
Less: Allowances Warranty
Trade-ins ) )
Damaged goods Place of delivery or when available
Less: Rebate and coupon value
\Plus: Taxes J L /
Philip Kotler, 1994 &
\_ o
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4 )
7.1 Khai niem veé gia (tt)
g High
3 Missed opportunities
>
S
3 =
S e
E’ 8 Hedo Price = value
< [
T
—
3
2
) Unharvested value
o Low
9 Low Medium High
6: Value received
Copyright © 2003, Prentice Hall Inc A(
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7.1 Khai niém vé gia (tt)

* 4

< Luu V.
=Gia 1a mot yéu to co ban, la mét trong bon bién
sO quan frong ciia marketing-mix ‘mang lai thu
nhdp trong khi tdt ca nhitng bzen 56 khdc chi sinh
ra dau tw va chi phi.

=Bién sd gla gay nhung phan ung tuc thi hon
nhimg bién s6'khac ciia Marketing-mix d6i véi
nguoi tiéu dung va doi tha canh tranh.

. J

Th.S Dinh Tien Minh 12

e N
7.2 Nhirng nhan té anh hudng dén gia

/\ Nhan t0 nao can xem xét
? khi dinh gia san pham?

—e
\_ J
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7.2 Nhirng nhan té anh hudng dén gia (tt)

Considerations in setting price

Customer Other Internal &
perceptionsof K J External =) Product costs
value considerations ‘
Price ceiling ‘ Price floor
No demand above ‘ No profits below
this price R this price

Source: Philip KOTLER, Gary AMSTRONG (2008), Principle of Marketing, 12t edition,
Pearson Education International, Prentice Hall, p.267

— y,
e N
7.2 Nhirng nhan té6 anh hudng dén gia (tt)
“*Muc tiéu Marketing:

=Muyc tiéu tdn tai.

»Muc tiéu toi da hoé lgi nhuén.

=Muyc tiéu dan dau thi phan.

Ban gia thap >< Ban pha gia
__ J
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7.2 Nhirng nhan té anh hudng dén gia (tt)

< Chién lwoc Marketing:

=Quyét dinh vé gia can lién két chat ché véi cac
chién lugc khac nham hinh thanh mdt chuong
trinh Marketing nhat quan,hiéu qua.

Kich ¢d sin phim khac nhau
hd trg chi€n Iugc gia

. J
Th.S Dinh Tien Minh 16
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7.2 Nhirng nhan té6 anh hudng dén gia (tt)

% Giai doan ciia chu ky song san phim

EXHIBIT 10-1 Life Cycle of a Typical Product

Market Market LET G Sales
introduction growth maturity decline

Philip Kotler, 1994

—e
J
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7.2 Nhirng nhan té anh hudng dén gia (tt)

“*Chi phi

GIA BAN

7. LOINHUAN A
- év
N
=
[="
v
o
gﬂ 3. Chi phi Marketing
‘E 2. Tién lvong CBCNV
. Chi phi NVL
i )
18 Th.S Dinh Tien Minh

s N
7.2 Nhirng nhan té6 anh hudng dén gia (tt)

“*Loai thi treong

‘tk:_m
(’P HOSE HNX GDTT HOSE
( KLGD: 29,774,092 | GTGD: 639.46 KLGD: 23,223,800 | GTGD: 390.03
29

GDTT HNX UPCOM 25 201 45 62 249

E

MC 223 234 212 21.2 81 FLY 14 1,034 21.2 718 214 50
CLG 305 32 29 29 55 30 100 304 1,563 v o1 4322 304 147 30.5 400
STB 149 156 142 142 2630 143 343 144 4,755 145 17,397 v 04 119,406 14.5 1,397 146 1,595
VFG 575 60 55 65 279 655 500 56 54 56 13 ARE] 1,092 57.5 600 58 250

o AN L8 AE BT
. J
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7.2 Nhirng nhan té anh hudng dén gia (tt)

S0 cau
=Mdi gid ma cong ty dua ra déu s& dan dén mot
murc cau khac nhau

A
P2 | A — e
PL [t e P S :
I > : H
Q2 Q1 Q2 Q1
L Cau co gian it CAu co gidn nhicu e )
Th.S Dinh Tien Minh 20
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7.2 Nhirng nhan té6 anh hudng dén gia (tt)

<Dbi thii canh tranh

Pmax = SO cau trén thj trwong

TOSHIBA
o ! |RJ E

m&wwm
fin Monidh Amnese

P,... = Chi phi

\ oo Gk L 0AG BT )
Th.S Dinh Tien Minh 21
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Thao luan

“Nguwoi tiéu dung danh gia vé gia ca va gia
tri cia sdn pham thuong dwa vao gia cé
va gia tri cuda nhirng san phém firong
d’wo’ng Anh/ chi ngh| sao vé cau phat
biéu nay?

rmobifone ' vinaphone »

i lue - maoi

Hay ndi theo céch clia ban

\_ - J

Th.S Dinh Tien Minh 22

s N
7.2 Nhirng nhan té6 anh hudng dén gia (tt)

+*Chinh sach quan ly:

=Nhitng bit budc ctia luat phap ma cong ty phai
chap hanh khi dinh gia cho san pham. Nha nudc
bang nhiéu cach khac nhau can thiép vao co ché
gia bai hai ly do:
»>Nha Nudc mudn kiém soat sy tién trién cua gia (kiém
ché chi s0 gid, han ché lam phat).
»>Khuyén khich tu do canh tranh, xo4 bo doc quyén,
lién két ngam lam dung dia vi thong tri dé han ché tu
do canh tranh.

\_ — J

Th.S Dinh Tien Minh 23
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7.3 Cac phuong phap dinh gia

3C’s Model in setting price

High Price Low Price

(No possible Yusse’ésmem nces 'k | o possible
nrofit at

demand of of unique prices of

product substitutes
features

Source: Philip KOTLER, Gary AMSTRONG (2008), Principle of Marketing, 12t edition,
Pearson Education International, Prentice Hall, p.267

o Gk 8 nAG T
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4 )

7.3 Cac phuong phap dinh gia (tt)

s*Phwong phap 1: Pinh gia cong chi phi:

*Phuong phap dinh gia nay huéng vao muc ti€u
chi phi va lgi nhuan cua cong ty.

G=Z+m
G:Gia .
Trong dé { Z : Chi phi don vi san pham,

m : Murc 101 du kién

\ o AN L8 AE BT

Th.S Dinh Tien Minh 25
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7.3 Cac phuong phap dinh gia (tt)

“*Phwong phap 1: Pinh gia cong chi phi (tt):

=Vi du 1: Mot nha san xuit kem danh ring co cac
muc chi phi va san lugng ban du kién nhu sau:

> Chi phi bién d6i don vi: 1.000d

> Chi phi ¢ dinh: 30.000.000d

>San luong ban dy kién: 50.000 tuyp
>Loi nhuan du kién: 20%

Tinh don gia ban cua san pham nay?

4 )

\. ——

Th.S Dinh Tien Minh

7.3 Cac phuong phap dinh gia (tt)

“*Phwong phap 1: Pinh gia cong chi phi (tt):
*Vidu 2: Tinh don gia vé

>Xe Mercedes 16 chd, 900 triéu dong, khau hao
déu trong 10 nam.
>Xe di tuyén Tp.HCI\{Ir-VTrih Long (130 km),
tiéu hao 100 km/15lit dau , gia dau 22.0004/1it
>Chi phi mot chuyén: Luong tai xé 300.000d,
Luong quan ly: 50.000d, cau duong: 30.000d,
khan va nudc cho mot khach hang: 5.0004.

»Loi nhuén du kién: 30%

\_

4 )

Th.S Dinh Tien Minh
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7.3 Cac phuong phap dinh gia (tt)

“*Phwong phap 1: Dinh gia cong chi phi (tt):

Vi du 3: Tinh gid cho NTD ciia sin phim A
»FOB = 100 USD
»>VAN CHUYEN + BAO HIEM = 3% (FOB)
>TY GIA = 21.000d/ USD
»>THUE NK = 30%
>VAT = 10%
»>DON GIA VAN CHUYEN TRONG NUGC = 200.000d
»>LOI NHUAN NHA NHAP KHAU = 20%
»>LOI NHUAN NPP = 30%

Th.S Dinh Tien Minh 31

(
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Cau hoi

Hay neu vai cach ma anh/
chi co the lam trong trwong

hop gia ban cua anh/ chi
cao hon giaDTCT?

Th.S Dinh Tien Minh 33
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7.3 Cac phuong phap dinh gia (tt)

“*Phwong phap 2: Dinh gia theo lgi nhuin
muc tiéu:

=Khi nghién ctru dinh phi va bién phi nguoi ta di
dén xac dinh diém hoa von. Diém hoa von la diém
ma tai do tien ban hang chi du bu cac chi phi va
lai bang khong.

Pinh phi

San luong hda vén = 3
HITORS O3 VO T (Gia ban — Bién phi/sp)

4 )

- y,

r ™
7.3 Cac phuong phap dinh gia (tt)

Doanh thu/ Chi phi Téng doanh thu

(1.000.000) 1, === ======-=
Téng chi phi

., - —---
D/ thu hoa von

Lgi nhuin muc tiéu
2.000.000 USD

Pinh phi

€ — — = = = ——

Pon vi ban ra
(1.000)

200 400 00 800 1000
San lugng hoavon 600.000 SP
1. Hay tinh gia ban tai diém hoa vén trong trwdng hop nay?

\ 2. Né&u mubn dich chuyén di&m hoa vén thi DN can 1am gi? e,

Th.S Dinh Tien Minh 35
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7.3 Cac phuong phap dinh gia (tt)

*Phwong phiap 3: Pinh gid trén co sé
khach hang
*Dinh gié dua trén gid tri cam nhdn cua nguoi
mua vé san pham, chir khong phdi chi phi cia
nguoi ban.
*Gia tr1 nay duogc tao thanh dva trén nhiéu yeu t6
nhu 4n tuong va'thuong hiéu cong ty (San pham
thoi trang, mit bﬁng ban sach, dep, hién dai, nhan

vién ban hang vui vé nhiét tinh).
CorFEY -
—

Th.S Dinh Tien Minh

f
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7.3 Cac phuong phap dinh gia (tt)

“*Phwong phap 4: Dinh gia trén co sé canh
tranh

»Gia dugc xac dinh tuy theo tinh hinh canh tranh
trén thi truong dé dat duoc myc tiéu kinh doanh.

*Dinh gia theo canh tranh hi¢n hanh (Going-rate).
*Dinh gi4 d4u thau kin (Sealed-bid): Dinh gia chu yéu
dua vao du doan, cach dinh gia cua doi thu canh tranh
hon 1a chi phi va cau trén thi truong.

—e
J
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7.4 Cac chién luoc gia
Nine Price-Quality Strategies
Price
High Medium Low
= High 1. Premium 2. High-valve | 3. Super-value
e sirategy strategy strategy
g Mediom | 4 Overcharging | 5. Medium-value | 6. Good-value
= strafegy strategy strategy
(=]
o Low | 7- Rip-off 8. False economy 9. Economy
strategy strategy strategy
Source: Philip KOTLER & ctg (1996), Marketing Management, Prentice Hall, 612 ﬁ(m y
4 ] )
7.4 Cac chién lugc gia (tt)
< Chién lwoc diéu chinh gia (Adapting the
price)
=Chiét khéu (discount), gidm gid (allowance)
© © ©
30% + 10 40%
\_ — J

5/7/2013
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Bai toan Gia toi uu

=Cong ty A chuyén kinh doanh thép.
=Gia ban 14 triéu dong /tin.
=Gi4 von 12 triéu dong /tan.
=Yéu cau DN khong dugc loi nhuan it hon 750.000 dong/tan.
Cau héi: 5y
Trinh bay ¥ tudng xay dung hé théng chiét khéu cho dai ly
nham dat dugc yéu cau:
=NTD cubi cung dugc hu("y’ng g’ié mua nhu nhau.
*NPP ban nhiéu thi c6 chiét khau cao va ngugc lai.
=DN dat dugc loi nhuan trén gia phan phdi.

0 GOAN L8 AT BT

Th.S Dinh Tien Minh

f

7.4 Cac chién lugc gia (tt)

% Chién lwoc diéu chinh gia (tt):
= Gid theo ving dia Iy: Doanh nghiép quyét dinh
gia ban tuy vi tri va quoc gia (vi du hinh thirc

countertrade — mau dich doi luu)

o GHAN L UAG BIET )

Th.S Dinh Tien Minh
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Countertrade (Mau dich doi Iuu)

Does the transaction
involve reciprocal commitments?
(other than cash payments)

r I 1
Yes No |
Straight sales |
(cash or credit)
Does the transaction
involve the use of money?
F 1
Yes No I
Counterpurchase, buyback or offset I Barter type
|

Reciprocal commitment limited
to purchase of goods?

1

[ 1
Yes | No I Yes | No |
Buyback and counterpurchase I Clearing arrangement |

1
Are the goods taken back Are third parties
involved? |

by the exporter the resultant
Yes I No I Yes I No l

Does the transaction extend
over long time periods and
involve a basket of goods?

output of the equipment sold?

¥ ¥
Switch Clearing Simple &

\ I Buyback l Counterpurchase I Offset I trading arrangements | banper | I il )

Th.S Pinh Tién Minh Copyright (c) 2007 John Wiley & Sons, Inc. 46

s N
7.4 Cac chién lugc gia (tt)

% Chién lwoc diéu chinh gia (tt):
» Gid phdn bi¢t (Discriminatory Pricing):
» Gia tuy theo nhom KH (Customer segment pricing).
> Gia tiry theo mau san pham (Product-form pricing).
> Gia tiy theo hinh anh thuong hiéu (Image pricing).

> Gia tiry kénh phéan ph6i (Channel pricing).
> Gid tuy vi tri (Location pricing).
> Gia theo thoi gian (Time pricing-Season/Day/Hour).

—e
\_ J

56 Th.S Dinh Tien Minh
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4 )
7.4 Cic chién Iudc gia (tt)

«%»Chién lwoc diéu chinh gia (tt):

= Gid khuyén mai (Promotional Pricing):

> Gi4 thap cho nhitng mat hang ndi tiéng nham 16i kéo
thém khach hang (Loss-leader pricing)

> Gia cho sy kién dic biét (Special-event pricing)
> Hb tro 1i suat (Low-interest financing)
> Thoi gian thanh toan dai hon (Longer payment terms)
> HD bao tri mién phi (Warranties and service contracts)
» Giam gia tam ly (Psychological discounting)

. J
57 Th.S Dinh Tien Minh
4 )

7.4 Cac chién lugc gia (tt)

% Chién lwoc diéu chinh gia (tt):
= Gid cho tdp hop SP (Product-mix Pricing):

» Gia cho dong SP (Product-Line Pricing)
» Gia cho SP phu (Optional-Feature Pricing)
» Gia cho SP thém (Captive-Product Pricing)
> Gia hai phan (Two-Part Pricing)
> Gia SP chinh va phu (By-Product Pricing)
» Gia tron goi (Product-BundIing Pricing)

\ o GEAN L4 G BIET )
58 Th.S Dinh Tien Minh

5/7/2013

20



e N
7.4 Cac chién lugc gia (tt)
< Chién _lwoc thay d6i gia (Responding to
the Price changes)
Thay doi gid
Gidm gid Tang gid
Phan ting cia khdch hang Phdn ing cda doi thi
. el
e ] N
7.4 Cac chién lugc gia (tt)
% Chién lwoc thay doi gia (tt):
=Chii djng cdt gid (initiating price cuts)
»>Do ddi phé v6i nhitng d6i thu canh tranh nham tim
kiém thém thi trudng.
> Do kha ning tiéu thu khong cao, thi phan suy giam.
»>Do mubn khng ¢hé thi truong, tan dung cong suat
thiét bi nha may.
Khach hang nghi gi khi DN cat gia?
. J

Th.S Dinh Tien Minh
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7.4 Cic chién Iudc gia (tt)

% Chién lwoc thay doi gia (tt):
=Chii dong cit gid (tt)

> Rui ro cao khi gip cac van dé sau:

*Biy chét lugng san pham théap'(Low quality trap)
*Biy NTD can tui tién (Shallow-pockets trap).
*Bay thi phan ' mong manh (Fragile-market-share

trap).
. J
61 Th.S Dinh Tien Minh
4 )

7.4 Cac chién lugc gia (tt)

% Chién lwoc thay doi gia (tt):

»Chu dong tang gid (initiating price increase)

»Lam phat gia tang
>Luong cau qua 16n.
»>Gia tang chi phi dién ra dai dang.

>Tiang nang suat khong sanh kip véi vat gid gia tang.

DN co nhitrng cach tang gia nao?

\ o GEAN L4 G BIET )
62 Th.S Dinh Tien Minh
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7.4 Cic chién Iudc gia (tt)

% Chién lwoc gia cho sin pham méi

=Tham nhap thi truong (penetration)
=Chat loc thi truong (skimming)

Price Skim the crsam pricing Price Penetration pricing

Firm tries to sell
at a high price
before aiming at

Initial
skimming
price

more price- Firm tries to sell the
sensitive whole market at one
consumers low price

Second
rice

Penetration

Final
price

Quantity Quantity

Philip Kotler, 1994 _m!.mtm )

Th.S Dinh Tien Minh

f

Discussion

Many companies engage in “market skimming,”
offering new products at whatever price the market
will bear, then over time decreasing the price in
order to gain the maximum profit from each market
segment. Can you think of any products that
wouldn’t fit this pricing model? Why not?

—e
J
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7.5 Tién trinh xac dinh gia ban

Lva chon muc tiéu cia gid

Xéc dinh nhu cdu clia sdn phim
| <
Dy tinh chi phi
1
Phén tich SP, CP va gid canh tranh

I

Lua chon phudng phdp dinh giad

|

Lya chon mifc gid cudi cling -
\_ J

Th.S Dinh Tien Minh 67

Két thuc |
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