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Quan tri phan phoi
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Muc tiéu

%Gilp hoc vién hiéu kénh phan phéi 1a gi.
CAu truc kénh phan phdi trong thuc té
khac nhau nhw thé nao gitra hang tiéu
dung va hang cong nghiép.

%Gilp hoc vién ndm rd cac cong viéc
tuyén chon, khuyén khich va danh gia cac
thanh vién kénh trong viéc quan ly kénh
phan phéi ctia minh.
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9.1 Phan phéi la gi?

Phan ghéi: la qua o
trinh chuyén dwa san ==
phdm tlr nha san xuat ..
dén nguoi tiéu dung
cudi cung théong qua
cac thanh vién trung
gian béng  nhiéu
phwong th&¥c va hoat
dong khac nhau.
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9.2 Kénh phan phdoi

“Kénh phan phdi la gi?

=Bao gdm cac té chirc thwc hién cac hoat

dong dé chuyén san pham & quyén sé& hiru

san pham ti khau san xuat t¢i tiéu dung.
Bucklin - Theory of Distribution Channel Structure (1966)
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9.2 Kénh phan phdoi

Chién lwoc phan phéi: &

hé théng céc quyét dinh
nhdm chuyén dwa san *\
phdm v& mat vat chat " ey /
cling nhw quyén s& hiru @& o §
N
‘@?

san phadm tlr NSX dén
NTD nhdm dat hiéu qua <%~
cao nhét.
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( 9.2 Kénh phan phéi (tt)

Vi sao doanh nghiép
phal st dung kénh
phén phoi?
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9.2 Kénh phan phéi (tt)

Vi sao phai str dung kénh phan phdi?

#Nhiéu doanh nghiép thiéu ngudn luc tai
chinh dé thyc hién Marketing trwe tiep.

»Moét sb trvong hop khoéng thé thwc hién
Marketing truc tiép.

#%Cac DN khoéng thiét l1ap kénh phan phbi
rieng thwong dat dwoc doanh thu cao hon do
tang dau tw vao hoat dong kinh doanh.
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(a) Number of contacts
MxC=3x3=9
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(b) Number of contacts
M+C=3+3=6
M = Manufacturer
C = Customer |
D = Distributor |

Source: Philip KOTLER , 1994 e




10/29/17

( N
Minh hoa
Middlemen may
invest in inventory
.
( N
Distribution channel design
Typs of
Direct
I
Degrae of market Middiarmaniaciitatons How o manage
exposire desired needed (many types, channed relationships
(Imensive, selactive, Chaplers 12Y151
oF exclusive)
Source: Philip KOTLER , 1994 _
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9.2 Kénh phan phdi (tt)
% CAu tric kénh phan phéi hang tiéu dung
— Nhag batin buoan
N =|| Nhag baiin leti —_— N
NHA NGUOI
sAy ([ Nhaobainbuoin | Nhaobainlea | — TIEU
XUAT DUNG
M { e
Source: Philip KOTLER , 1994
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9.2 Kénh phan phéi (tt)
% Cau tric kénh phan phdi hang céng nghiép
(b) Industrial marketing channels
Odevel Hevel 2Hevel Slevel
[ Monufocturer | [ Manufacurer| | Manufoctorer | | Manufoctorer |
Mansfocurer's | | Manufourer's
representative sles branch
| Industio Industrio Industric | ‘ Industriol
customer Customer Customer
\ Source: Philip KOTLER , 1994 == J
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9.

2 Kénh phan phéi (tt)

Direct Sales

Marketing
Sales Force
Direct Internet Tele
‘mail Marketing

%C4u triac kénh phan phéi hang cong nghiép

Manufacturers of

Industrial Goods

through

Business Customers

David Perry,, “How you’ll manage your 1990s distribution portfolio™,
Business Marketing, 74 (June, 1989), p54. ~_ .= M )
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9.2 Kénh phan phdoi (tt)
+Cau trac hoat dong logistics
Materials The Firm ~ Physical
Raw Materiais | Management  procassing ) Distribution
Firished Customers
il | — Products around the World
Supplies Aszembly |_ n
Sourcing Strategy «Warehousing
*Inventory
= Customer/Order Entry
*+ Administration
Ngudn: Kotabe & Hilsen (2008), Global Marketing Management, 4th Ed
John Wiley & Sons, Inc., trang 508.
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Minh hoa chudi cung @ng Fujitsu VN
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Minh hoa chudi cung @ing Fujitsu VN

OUTBOUND LOGISTICS

9.2 Kénh phan phdéi

(tt)

% C4u tric kénh phan

phéi ngoai nwéc

Nha san xuét

Nguf)n: World Bank’s Study in Vietham <
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Trong Caong ty kinh doanh
nwéc xuét khau

Nwéc
ngoai

Ngwei tiéu dung

Trung gian
nhap khau

_
Dai ly xuét Xuét khdu
a true tiép
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NTD céng
nghiép
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Distribution channels of Computer books
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Minh hoa kénh phan phéi nganh NH
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Kénh hién dai

(ngan hang)
Internet Home Mobile
banking banking banking ATM/ POS
— A% —
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Kénh truyén théng
(ngan hang)
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Minh hoa kénh phan phéi SABECO
Cong oy CPTM
SABECO Trung
Tim
Kenh ON
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Minh hoa kénh phan phdi Vinamilk

Khdch hang gian tigp
Khdch hdng aian tigp

Khdch hdng truc iy

Khdch hdng trifc iy

Tiém tap hoa

Khdch hdng gian ti€p

i

TEm tap hda
5an ST [ ban sinng

khu vue dén
ou déng die.

Khdch hdng gian ti€p
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Minh hoa kénh phan phéi dudc pham

[ Doanh nghiép san xuat dwoc phdm trong nwérc

I

[ Doanh nghiép phan phéi dwgc pham ]

l l

Nha phan phéi trung gian Nha phén phéi trung gian
[ Nha thude ] [ Bénh vién
[ Nguweoi tiéu dung ]

=
9.3 Cac trung gian phan phoi

Céc trung gian phan phdi cé
thé hé tro’ gi cho hoat déng
cua doanh nghiép?




-

9.3 Cac trung gian phédn phdi (tt)

<Tam quan trong cua trung gian phan phéi
=Hb tro' nghién ctvu thj trwong.
=Anh huéng dén chi tiéu tai chinh cia doanh nghiép.
=H tro' cac hoat dong xtc tién cta doanh nghiép.
=H$ tro' cung cép dich vu cho khach hang.
=Anh hudng dén cac quyét dinh vé san pham.
=Anh hudng dén quyét dinh vé gia.
=Céu ndi gitra nha san xuét véi ngudi tiéu dung.
=Hb trog NSX dap (rng nhu cau da dang khach hang.
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9.3 Cac trung gian phan phéi (tt)

-

9.3 Cac trung gian phan phéi (tt)

+Nha ban si (Wholesaler)
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Goods are stored at a cost

Total Inventory Cost

©2002 MeGravHill Companies, I, McGraw-Hilliin

© 2002 McGraw-Hill Companies, Inc., McGraw-Hill/Irwin e
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9.3 Cac trung gian phan phéi (tt)

+*Nha ban |é (Retailer)

=
Retailer Life-Cycles

EXHIBIT 13-3 Retailer Life-Cycles—Timing and Years to Market Maturity

100 years

60 years
Supermarkets m 30 years

Discount department stores m 2 years
Mass-merchandisers ‘] 15 years
Fast-food outlets ‘] 15 years

Catalog showrooms m 15 years

Superstores ‘] 15 years

Single-line mass-merchandisers m 10 years

" | Department stores

L
1850 1860 1870 1880 1890 1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000
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9.3 Cac trung gian phédn phdi (tt)

<++M0oi qiéi (Broker)
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9.4 Lua chon kénh phan phéi

% Thiét ké kénh phan phéi

Market
Exposure
Strategies

Exclusive

-

9.4 Lua chon kénh phan phdi

% Xung dét trong kénh phan phoi

=Xung dot doc giita cac cap trong kénh.

=Xung dot ngang giita cac thanh vién cung cap.

=Xung dot gilra cac kénh.
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Tinh hudéng

L T
ANHTAI
HIEN IKE

Thuoing trudng ddy
thach thio. Kinh
doanh dify frdc trd.
Thatnl cong a6 din
vl al by g

it b fdm, bidin
rill ro thanh co

gl Vi b nbang
il et i phong
i bt iviing céng

xin gidi thigu tink

hudng “Dau diu hi
thang phiir phdi".

TINH HLIGNG BAN HANG

Dau ddu hé thong phan phoi
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Tinh huéng (tt)

~N

58 la céng ty chudn bj cét hop
dbng phan phdi daily Q99. Theo
quy dinh, nha phan phéi nay chi
dugc phén phdi tét ca san phdm
nude trai cdy déng hép clacdng
ty. Thé nhung, Q99 da phén
phai th&m mat sé méat hang cla
déi thil canh tranh. Sau khi da
nhéc nh& mét vai 1an nhung van
tai pham, cdng ty di quyét dinh
ngung hgp déng vdi nha phan
phdi dé.

L& nha phan phdi chinh & Da
Ning, viée cit Q89 trude mét
s& tao ra sy gian dean phan
phdi & thj trudng nay, nhét 1a
trong béi canh tinh hinh canh
\_ tranh rdt gay gét & day.

Viia bude ra khéi cude hop,
chigc dién thoai Nokia 6233 cha
Tuéin rung lén, Sales Rep d Da
Méng bao vé la déi thd canh
tranh dang tung ra san phdm
mdi va lam khuy&n mai “Mua
4, tang 1". V& thé 14 hang cla
cong ty hién dang "ddng”. Tudn
yéu cau nhén vién gdi gdp bdo
céo va hinh sin phdm méi dén
BTDE ¢ha anh gua tin nhan.

=
Tinh huéng (tt)

Gidl phdp 1:

Cong ty s& bd nhiém ngay
mét nha phan phéi mai. Viéc
nay sé khdng don gian, vichon
mét nha phan phdi déi héi rat
nhiéu diéu kién, nhu kho bai,
hé théng quén Iy, ddi ngl nhan
vién, ngudn tai chinh...

Gidi phap 2:

Thuyét phuc nhiing nha phan
phbidcactinhlancan phanphdi
luén thi trudng Ba Nang. Giai
phap nay cling & mat nhidu
thdi gian vi Ba Ning 12 mat thi
truéing I6n, cdc nha phan phdi
& cde tinh khac kho ma cé kha
\_ néng dam dudng dugc.

Giai phédp 3: )

Tam thdi céng ty s& truc tigp
lo luén phan phdi cho dé&n khi
cong ty tim dugc nha phéan phéi
chinh thic. Cé thé cong ty s&
16 chic mot déi ban hang luu
dong, nhanh chéng d8 hang
xudng réi rut, bao dam khéng
cho hang bi gian doan. Nghe
clng c6 vé& kha thi, Tat nhigén
gidi phap nay ciing khong don
gian vi trudc gid, coéng ty chi
bdn hang qua nha phan phai.

Anh chi hay chon giai
phap ctia minh!

12
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9.4 Lua chon kénh phan phéi

Tinh_hudng: Nam 2013, doanh thu céng ty ban la
200 ty dong duge thuc hién thong qua 50 dai 1y. Céc
dai ly dugc tra mot khoan hoa hf)ng la 5% trén doanh
thu thye hién dugc. Ban suy nghi rz"mg, néu xdy dung
mot luc luong ban hang riéng cho cong ty thi chi phi
s€ ré hon. Hon nira, dua theo mot cudc khao sat cua
Hi¢p hoi Nganh nghé chi ra rang luong binh quan cia
mot nhan vién ban hang vao khoang 60 triéu
ddng/ndm va tién thuéng 1a 0,5% trén doanh thu. Ban
du tinh s& tuyén dung khoang 100 nhdn vién béan
hang dé thay thé cho cac dai ly hién nay.

~_ OO J

Dinh Tien Minh 37
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9.4 Lua chon kénh phan phéi

Dua trén nhimg s6 ligu do, hiy cho biét dé tao ra 200
ty ddng doanh thu thi ban s& st dung lyc lugng béan
hang hay h¢ théng dai Iy (ching minh bing s6 ligu)?
Va tai mic doanh thu nao thi chi phi gita viéc s
dung Iyc lvong ban hang va dai 1y 1a bang nhau?

[ — J

Dinh Tien Minh 38
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bap an

Néu sir dung hé thdng dai Iy, hoa hdng phai tri la:
Hoa hdng=200.000.000.000 x 5% = 10.000.000.000d
Néu sir dung luc lwong ban hang (100 NVBH):

Téng chi phi = Luong + Thuéng
(60.000.000 x 100) + (200.000.000.000 x 0,5%) =
7.000.000.000 dong.

Két lugn: Sir dung LLBH sé cé chi phi ré hon.

- nnnnnnnnnnnnnnnnnnono@@@@@@o@Wo— J
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bap an (tt)

Mirc doanh thu ma chi phi giira viéc sir dung luwe
lwong ban hang va dai ly 1a bang nhau:

DT x 5% = (60.000.000 x 100) + (DT x 0,5%)
133,33 ty dong.

e
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Dinh Tien Minh a0
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9.4 Lua chon kénh phan phéi

Tinh huéng (tt): Sau mot thoi gian ap dung, ban lai
nhdn ra rang can to chic lyc lugng ban hang theo
kidu méi co cac cAp bac quan Iy va ban da t6 chic lai
luc lwong ban hang nhu sau: Ban chia thi truong
thanh 2 ving dudi sy quan 1y cua Giam déc ving
(RSM), lwong cho mdi RSM 1a 120 triéu ddéng/nam.
Mbi RSM quén 1y mét doi ngii ban hang ctia minh,
trong d6 cr 10 nhan vién ban hang s€ c6 mot Truong
nhém. Luong cia mdi Truéng nhém la 90 triéu
ddng/nam. Téng quy thuéng cho phong kinh doanh
1a 0,5% trén doanh thu.

o s

Dinh Tien Minh a1

=
9.4 Lua chon kénh phan phéi

Ban Giam ddc cong ty mong mudn doanh thu nim
2014 tang 20% so voi ndm 2013, vi thé luc lugng ban
hang cin duoc tuyén dung thém. Chi tiéu doanh thu
cho mdi nhan vién ban hang du tinh 13 2 ty dong/
ngudi/ nam. Voi nhimg thong tin trén day, viée to
chure lyc lugng ban hang theo cach nao (kiéu méi va
kiéu cu) tén kém nhiéu chi phi hon? Tai muc doanh
thu nao thi chi phi gilta viéc su dung luc luwong ban
hang kiéu méi va st dung dai ly 1a bing nhau?

e

Dinh Tien Minh 42
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Dap an

Luong 2 RSM:

S1 =120.000.000 x 2 = 240.000.000 déng.

Luwong 12 Trwéng nhom

Doanh thu 2014 du tinh la 240 ty, chi tiéu | NVBH la
2 ty -> 120 NVBH -> 12 Truong nhom

S2 =90.000.000 x 12 = 1.080.000.000 dong.

Luwong 120 NVBH:
S3 =60.000.000 x 120 = 7.200.000.000 d6ng

e
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Dinh Tien Minh a3

=
bap an (tt)

Quy thuéng cho Phong Kinh doanh

B = 240.000.000.000 x 0,5% = 1.200.000.000 dong

Téng chi phi=S81+82+83+C
9.720.000.000 dong

Két lugn: Té chike LLBH theo kiéu mdi sé cé chi phi
cao hon.

o s

Dinh Tien Minh a4

=
Pap an (tt)

Mirc_doanh thu ma chi phi giira viéc sit_dung
LLBH theo kiéu m¢i va dai ly 1a bang nhau:

DT x 5% = (S1+S2+S83) + (DT x 0,5%)
DT x 5% = 9.520.000.000 + (DT x 0,5%)

189,33 ty dong

e

Dinh Tien Minh as
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9.4 Lua chon kénh phan phdi (tt)

<Tuyén chon thanh vién cua kénh

Hay liét ké cac tiéu chi ma mot doanh
nghiép kinh doanh ciment c6 thé dya vao
d6 dé lya chon nha tong phan phoi!

( N\
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bap an
+ Vitri dialy 6. Long trung thanh
> Hé théng phan phéi trong khu vyc ~ + Céch bay tri san pham
s Co s& vat chét, trang thiét bi 1« Doi ngli ban hang giéi
+ Do ngu nhan vién . Tra no tét, thanh toan song phéng
s Hé thdng nha kho 2 C6 san lwong khach hang cd dinh
s Doixe 2. Long dam mé, thién chi hop tac
7. Kha nang thanh toan » Dat sb lugng I6n thudng xuyén
= Quan hé khach hang, thdu xay dwng = Qui md don hang
o Thwong hiéu NPP 2. Cho dat bang hiéu quang céo
w. Nang Iwc tai chinh manh 25 Kinh doanh nhiéu méat hang VLXD
. Dich vu chdm séc khach hang tét 2 Day d tw cach phap nhan
= Kinh nghiém trong nghé = Hiéu biét san phdm, nganh
. Mtrc loi nhuan mong mubn 2 San sang chia sé voi NSX
1. Dinh hwéng phat trién 2. Doanh thu dw tinh thwe hién
. Uy tin va dao dirc = Khéng gian va dién tich showrooom
..... <
N\ J
a7
4 )
9.4 Lua chon kénh phan phdoi (tt)
<*Khuyeén khich thanh vién hoat dong
Hay liét ké cac chwong trinh
2 z
ma DN co thé khuyén khich
..... <
N J
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bap an

Tro c&p quang cdo

Chi phi cho s&n phdm mé&u trung bay.

Tuyén chon nguoi ban.

Thanh toan phi cho khoang khong gian trwng bay.
Hang hoa cho khong (biéu ting).

Phan thuéng cho khach hang.

Hé théng d&t hang tw dong.

Chi phi van chuyén

. Dao tao nhan vién ctra hang.

10. Thanh toan chi phi @ dac ¢ dinh trong ctra hang.
11. Thanh toan chi phi ctra hang méi hodc stra clra hang.
12. Trd mot phan lwong cho nhan vién ban.

© ® N O AN
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9.4 Lua chon kénh phan phdi (tt)

“DPanh gia hoat déng cua cac thanh vién
*Dinh ky hodc dot xuét danh gia hoat dong clia
cac thanh vién nhw m&c doanh so, hang ton
kho, thc:yi gian giao héng,, cac dich vu ma ho
cung cap, x& ly hang that thoat hw héng...

=
9.5 Phan phéi hang héa vat chat

Mo of Locakiens Very Externive Extersie Linsied Extemive Very Limited
Senved
Aoty Hancle 2 Hegh L ey Hgh Lty Veary Liewied
Vet of oo
Freg. of Scheculed Hpn Lo erp Low tgh Mg
Srpmamy
Depercabbiyin | H et Mefan Hat ("] I
Mookng Schadues 4
Source: Philip KOTLER , 1994 .= M

17



10/29/17

www.dinhtienminh.net

18



