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HE THONG KIEM SOAT NOI BO

(Internal Control System- ICS)

Khai niém va muc tiéu,nhiém vu cua HTKSNB

Cac b6 phan cau thanh ciia HTKSNB

N
N

nling van dé can chu y khi thiét 1ap HTKSNB

n(mg han ché von c6 cla HTKSNB

. Nghién c(u, danh gia HTKSNB cUa kiém toan

Vién



1- Khai niem, muc tiéu, nhiém vu
clia HT KSNB
1.1 Khai niem
1.2 Muc tiéu cua ICS
1.3 Nhiem vu



PAT VAN DE

® Muc tiéu quan 1y diéu hanh moOt doanh
nghiep?

B NglUroi diing dau doanh nghiép can biét
nhiing g6 trong doanh nghi€p cliamonh?

" NoUoi dliing dau deanh nghiép can lam g6
dé dat dudc nhlng diéu di?




B Xay dung chién luoc, ké hoach, chinh sdch
quan ly, diéu hanh

= XAy dung bo may tO chifc cic phong ban

® Phan cong chlic nang, nhiem vuU cho tUng bo
phan, tUng ca nhan

" Quy dinh coe thil tuc kY thuat nghiép v

B Xoc lap hé thong thung tin, béo céo

® Quy dinh chirc nang ki€ém soodt tlr bon trong
va kiém sodt dOc lap



Khai niem

(1)) Hé thong kiém: soat nodi bo 1a toan bo
nhitng chinh sach va thi tuc kiem soat do
Ban Giam| doc cla don vi thiét 1ap nham
dam bdo viec gudn ly. chat ché va hiéu qua
clia cac hoat dong treng khad nang co the.
(IAS 400)




" Kh&i niém (tiép)

(2) Theo (COSO): Kiém soat noi bo 1a 1 qui trinh chiu anh
hudng béi Hoi dong Quan tri, cAc nha quan Iy va cac
nhan vién khac cla 1 to chie, dudc thiét ké dé cung cap
su'dam bao hop! ly: trong viéc thuc hién cac muc tieu ma
Hoi dong quan tri, cae nha quan Iy mong muon a:

+ Hiéullue va hieu qual clia cac hodt dong
+ Tiinh chat dang tin cdy clia cac bao cao tai chinh

+ SU'tudn thil c4c ludt 1é va qui'dinh hién hanh



0 |CS khong chi 1a mot thu tue hay mot chinh sach duac
thuc hiéni 6 mot vai thai diem: nhat dinh ma dudc van

hanh lién tuc 6 tat c4 moi cap do trong DN.

0 HBPQT va cac nha quan tri cap caos chiu trach nhiém
cho viéc thiét [ap mot van héa phi hop nham: ho trolcho
quy: trinh KSNB' hieu gua, giamisat tinhi hieu qua cta he
théng nay mot cach lién tuc. Tiat ca cac thanh vién clia

to chiic déultham gia vao quy trinh nay.



Trach nhieém cUa nha quan Iy

- Nha quan ly phai thi€t 1ap va duy tré viéc
kiém soat toan di€n don vi ménh

- Chijw trach nhiém trong vi€c trénh bay BCTC
phti hop vOi céc nguyeén tac va chudn muc ké
tean chung,

- Can phai phat tri€én mot co/cau KS dé dam
bdo d mUe do hop Iy (mhUng khong tuyét
d0i) rang BCTC dudc trénh bay hop 1y

- Khi phat tri€n co cau KS, nha quan ly can
can nhac gilra loi ich va ch1 phi cUa viéc
ki€ém soét



1.2 Muc tiéu cua Hé thong KSNB

* \Muc. tiéu két qud hoat dong: Hiéu qua va hiéu
nang cla cac hodt dong

“ Muc tiéu théng tin: Do tin cay, tinh hoan thieniva
cap nhat cla cae thong tin tai chinh va quan Iy

“* Muc tiéu tudn thu: SU;tuan thU phap luat va quy
dinh

-~




Muc tiéu cua Hé thong KSNB (tiép)

*Muc tiéu két gua hoat dong: Hiéu qua va hiéu nang
hoat dong

‘. SUF dung co hiéu gud cac tai sén va cac nguon luc khac

4 Han ché rui ro

4 Ddm bédo su: phoi hop, lam viee ctia toan bornhan vién
dé dat duoec muc tieu ctia DN voi hiéu nang va su’ nhat
guan.

4 Tranh duoc cac chi phit khong dang co/ Viéc dat cac o]
ich khac (cua nhan vién, cta khach hang...) Ién trén 0]
ich cua DN.
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Muc tiéu cia Hé thong KSNB (tiép)

*Muc tiéu thong tin: 0o tin cay, tinh hoan thién va
cap nhat clia thong tin tai chinh va TT quan ly
“Cac bao cao can thiét duoc lap ding han va dang
tini cay dé ra quyét dinh treng noi bo DN
“Thong tin gli dén Ban GB, HBOI, cac co dong va
cac co guan quan Iy phai co chat Iuong va tinh; nhat
guan

“BCTC va cac bao cao quan ly khac duoc trinh bay.
mot cach hap Iy va dua trén cac chYnh s ch ké toan da
duagc xac dinh ro rang
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Muc tiéu cua Hé thong KSNB (tiép)

+*Muc tiéu tuan thd: Su:tuan thd phap luat va guy

dinh. Bam bao moi heat dong|ctia DN déu tuan thu:
iCac luat va guy dinhictlia NN
dCac yéu cau quan ly
dCac chinh sach va quy trinh nghiép vu cua
DN.

®

—
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1.3 Nhiém vu cUa ICS:

- Phét hién va ngan ngla kip thei cac sai pham trong hé
theng xU! 1y nghi€p vu
- BAo vé don i trirdc nhiing that thoat co/thé tranh

- Dam bao viec chap hanh chinhisach kinh doanh
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2. Cac bo phan cau thanh
cUa hé thong ki€m soat
noi bo

gl
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Accounting
System

Control
Environment

Control
Procedures
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2.1. Moi trurong kiém soét

= Vo6 truong kiem soat bae gom tean bo nhiing nhan to c6
anh; huéng dén qua trinh thiét ké, su van hanh va tinh
hieu qua clia kiem soat noi bo, trong d6, nhan to chl yéu
|a- nhan thue va hanh dong cua cdc. nha quan ly don
Vi

A\
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Mot s6 nhan to chinh thuoc vé moi
truong kiém soat

(1). Trinh @6, y thiic, nhan thiic, dao dtic, triét Iy, phong cach
diéu hanh ctia Ban Giam doc, Hoi dong Quan tri

(2). Co cau to chiic clia don v
(3). Doi nglinhan s

(4). Ké hoachiva du;tean

(

(

(

).

).

).
5). Kiém toan noi bo
6). Cac phuang phap truyén dat su;phan cong quyén:han
7). C4c yéu to bén ngoai
—> Anh hudng clia méi truong KS dén hiéu qua cla ICS
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A g S —1.
2.2 He thong ke toan: ,j

=
= =
Thong qua viec ghi chép, tinhi toan, phan loai
cac nghiep vu, vao 6 sach, tc“;ng hOp va lap
cac béo cdo ke toan, bao cdo tai chinh, hé
thong ke tean| khong nhitngl cung cap: nhing
théng tin can thiét chol qua trinh quan Iy, ma
con dong vail tro) guan trong trong viec kiem
soat cac mat hoeat dong clia den vi, nén no la
mot bo phan quan trong clia Kiem soat noi bo:
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Céac yéu cau cua hé thong ké toan:

- [inh trung thuc  (Validity)
- Su'phé chuan  (Authorization)

- Tinh day du (Completeness)
- Surdanh gia (Valuation)

- Surphaniioal (Classification)
- Kipi thoi (Timline)

- Chuyén soO va tong hop chinh xdc (Posting &
summarization)
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2.3 Cdc thé thirc kiém soat

* Khdi niem:
“I.a nhifng chinh sach, thu tuc gitip cho) viec thuc
hién cac chi dao cua ngudi guan ly. N6 dam baoe
cac hoat dong can thiet dé quan Iy cac rdil ro c6
thé phat sinh trong qué trinh thuc hien cac mue
tieu clia doanh nghiep".
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Vi du vé céc thé thirc kiém soét

Rat da dang, c6 thé bao gom:
+ Kiém tra, so sanh, phé duyét cac so)liéu, taillieu

+ Kiém sodt su chinhi xac clia cac so) liéu ke toan

+ Kiém tra suiphé duyét cac chifng|tir ke toan
+ Poi chieu so)lieu noi bovoilbén ngoal

+ ...
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3. Nhifng|van dé can chily khi thiet
ké He'thong kiem soat noi bo
(Cac nguyen téc)
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Nguyén tac toan dién

Nguyén tac “4 mat”

Nguyén tac can nhac Loi ich — Chi phi
Nguyén tac phan congphan nhiém
Phani chia trach nhiémithich hepi (nguyén tac bat
kiem nhiem)

C4c thil tuc phé chuadn ding dan
Ching) tlr va so sach day du

Bdo vé tai san vat chat va so sach
Kiemtra doc lap

Phan tich ra soat
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5 yéu td co ban cua HTKSNB

Giam sat cua Ban lanh dao va van hoa
DN

Nhan biét va danh gid rii ro

C4ac hoat dong kiem soat va phan nhiem
Thong|tin va trae doi thong tin

Giam sat hoat dong|va sta sai
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0

6\

5 yéu té co ban dé da duoc Uy
ban Basel vé giam sat hoat dong
Ngan hang cu thé héa thanh céc
nguyén tac co'ban trong tai lieu
huong dan cta minh vé:

Hé théng Kiém soat noi bo cua
NHTM
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4, NhUing han ché vOn c6

clia kiem|soat noilbo



4. Nhirtng han ché von c6 ctua kiém soat noi bo

Han che von co cua ICS xuat phat tu’ nhimng
nguyén nhan sau:

= {/ Yéu cau clia nha quan ly la nhiing chi phi cho
kiem tra phai hieu qud, nghia la phai it hen ton
that do nhiing sai pham gay, ra.

" 2/ Hau hét cac bien phap kiem tra déul tap trung
vao cac sai pham du kién, vi thé thuong bo qua
cac sai pham dot xuat hay bat thuong

27



Nhirng han ché von co...

= 3/ Sai pham clia nhan vién xay ra do thieu than
trong, sai lam trong xét dean, hoac hiéus sai
hudng dan ctia cap trén

= 4/ Viec kiem tra co) thé bilvo hieul hoa do) thong
dongl véi bén ngoai hodc gitiar cac nhani vien
trong doanh nghiep

= 5/ C4c thi tuc kiem soat co thé khong coni phi
hap do dieu kién thuc té da thay doi ...
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5. Nghién cUit, danh gia ICS
clla kiem toan vien
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> [iail a0 Kiem todn vien phai
N /4 AN ’ o 7 l rp.
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a. SU' can thiét KTV phai nghién cliu
va dénh gid ICS

= Xuat phat tur muc tiéu, nhiém vu cla ICS
= Xuat phat tuiyeu cau clia kiém toan
" Xuat phat tirnhiing gidithan ctia cuoe kiem
fean
=> iU danh gla ICS se xac ainh duae pham
vilguy mo kiémitoan hop Iy, muc do tién

hanh cac thu nghlem cd ban, quy mo va
muc do mau KT
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Su can thiét....

Nghién clu co cau KSNB cUa khach hang va
danh gid ruiro KS la nhiém vU quan trong
cUa Auditors.

[a mOt trong nhiing chudn muc chung cla
kiém toan.

“Auditor can dat duoc sU hi€u biét day du vé co
cau KSNB|dé'lap ké hoach ki€ém todn va xdc dinh
bén chat, thoi hiéu va pham vi cdc tht nghiém can
tién hanh”
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Su can thiét....

Su' quan tam cUa KTV khi ki€ém todn BCTC:
- Tinh tin cay cUa qua trénh ghi chép tai chinh: v&
chiing anh hudng trUc ti€p dén BCTC va cac dan
liéw (gidi trénh) co lién quan => anh huGng (01 muc
titu xem xét cla KTV.
- Sunhan manh ki€ém soét trén cdc giao dich: Trlroe
hét KTV can nhan manh vao viée KS céc giao dich
hon 1350 du' cdc tai khodn. Dau ra clia ké todn phu
thuOc rat nang vao tinh chinh xdc clla thong tin dau vao va
qud trOnh xUr 1y ké todn (cic giao dich)
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b. Danhgia ICS

Danh gia do tin cay (hieu qua) cua ICS => Mic
do rui ro kiem soat, kha nang phat hién va ngan
chan nhing sai pham

- Danh gid moi truong kiem soat

- Panhigia hé thong ke toan

- Banh gia cac thil tuc, the thite va cac chot kiem
soat

=> Danh gia nhlng diém manh, diém yéu clia hé
thong, cac chot kiem soat con yeu, con thiéu
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¢c.Cac buoc NC, danh gia ICS

Tim hiéuivé don vi

Xem xét cac van ban

Danh gia moi truong kiem soat
Panh gia hé thong ké tedn
Danh gia cac thi tuc kiem soat
DU kien muic do) CR

Thiet ké cac thinghiem KS
Tien hanh cac thi nghiém KS
Panh gia muc do CR

Tien hanh céc thi nghiém KS bo sung
Két luan
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