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GIAI QUYET
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TONG KET




Nhom
- Khai niém
- Vai tro ciia nhhom
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Thanh lap nhom
+ Cdc loai cdng thing va giai phdp
+ Qud trinh phédt trién cia nhém
+ Quy tic va luat lé
- Vai tro cua cac thanh vién
- Van hod nhom
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Cac ky nang hoat dong
hiéu qua
- Lang nghe hiéu qua

» Ngon tur va phi ngon tir
* Critical thinking
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Lang nghe hiéu qua
» Binh nghia
+ Anh huéng cta van hod
- Théi quen ling nghe khdong tot
* Nghe chu dong
* Nghe tap trung
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ngon tu

. N A
gon tu
* Phi
hi ngon tur




Critical thinking

» Critical thinking la gi
* Critical thinker
* Qua trinh thinking critically
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Trudéng nhom
» Binh nghia
+ Nguyén tic ldnh dao
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Giii quyet van de va
Quin ly xung dot

- Giai quyét van dé
+Tam quan trong
+Phuong phap khoa hoc
+Dic diem cta van dé

* Quan ly xung dot
+Xung dot
+Quan ly xung dot

Sy
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N

NHOM

1. Khai niém
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Ca thé
doc lap

Chung muc dich
Chung sé& thich
Chung 1 céi gi d6

Nhom




2. Vai tro
- giai quyet van deé
- nhiéu giai phdp
* 1ap luan logic
» san sé cong viéc
» danh gia khach quan
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1 cay lam ching nén non
3 cday chum lai nén hon ndi cao
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THA
N )
12. Cac loai c':l LAP NHé
. Quy t5 Ak o -
c va luat Ié9 YA 9 PG




1. Ca %
Cac loai cang

thiang vé
g va giai phdp
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1.1/ 3 loai cang thing xiy

ra khi méi thanh lap nhom:

+ Su chua thoai mdi, khdng ddm thé
hién

- Bat dong quan diém

- Su tranh gidnh quyén luc
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1.2/ Giii phap:
- Dadnh thoi gian ldm quen, tim hiéu
nhau
* Chia sé¢ kinh nghiém
+ Dé moi nguoi tu do biéu 16 quan diém
+ Ton trong lan nhau
» €0 su hai hudc ding murc
=
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2. Qui tic va luat
|é:




3.1/ Khai niém:
+ Qui tac va luat 1é: la tiéu chuan cu xi
+ Qui tic: duoc hiéu ngam gitta cdc
thanh vien
+ Luat: duoc viét ra, giai thich, dp dung,
chinh thic hon qui tac
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3.3/ Vai tro:

+ Tao ra su gidi han trong ttng xt:
+ Néng cao chat luong quan ly nhém
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Cac kj nang hoat don
hiéu qua

- Lang nghe hiéu qua
* Ngon tur va phi ngon tur
* Phuong phap lap luan




KY NANG NGHE
Binh nghia
. Anh huéng cua van hod
. Théi quen ling nghe khong tot
. Nghe chu dong
. Nghe tap trung

1.
2
3
4
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Dinh nghia

+ Nghe la mot qud trinh gom
» tiép nhan thong tin => dién giai => rdt ray
nghia => dap lai ngudi noi




Anh huéng ciia van hod

+ Van hod la su tin tusng, biéu tuong, luat lé
» sy anh hudng qua 3 khia canh

Chu nghia ca nhan

Chi nghia tip thé

Ca nhan coé y tuong
doc lap

Khuyén khich y
tudng trai ngugc

Coi trong su hod hop
Khdng khuyén khich

4“@‘

\




Khoing céach tot

Khoing cach khong

vé vi tri
Su ldnh dao cé stc
manh |6n

T6i da hod su khdc nhau

To6i thiéu hod
Chia sé quyén luc
Su ldnh dao doc doan

Tinh huong tot

Chi nghia tip thé

14
A

khich y tudng
quocC

Ca nhan cé y tuong doc
lap

Coi trong su hod hop
Khdng khuyén khich




Théi quen ling nghe
khong tot

- Nghe gia tao
+ Nghe nhung nght vé van & khdc
- Tuw danh gia
_ Phdn xét trusc khi nghe hét
- Y nghi bat can
To ra la hiéu hon ngusi néi
- Qua tap trung vao thir khong lién quan
+ Trang phuc, thoi tiét, giong digu
- i lac d¢
Néi nhitng cau khong lién quan
- Bao thu
Khdng c6 ging hiéu rd quan diém ngusi néi




Nghe chu dong

-dién giai y nghi cua nguoi
noi
+hoi lai néu chua ro

"\
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Nghe tiap trung

. Phé nhithg van dé chua rd va hoi
al
* bo qua nhitng van d¢ khéng can
thiet
* tang cuong kha nang nhé
- hghe tdp trung
- lap ban tuong thuat
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NGON TU VA PHI Neé&
TU

» Ngon tu
» Phi ngon tu

4@‘




Ngon tu




Tam quan trong

- tir ¢6 nhiéu cdch hiéu

»y nghia riéng cua ngon tu va phi
ngon tur

- su giao tiép tao thanh nhém




Cach sir dung ngon ngir

» Tuadn thu quy dinh
» Tinh triu tugng : dua vi du, bang ching, con sé, giai thich
+ Sur dung tir trung tinh
* Luuy trong thao luan
- Y klen gan chat chu dé
- mdi y kién chi gom 1y nho
-y kién phai truc tiép, cu thé , chinh xdc
- cdu hoi thao luan
- trdnh cdu héi lua chon
7 loai cau hoi
- tu ngit phai chinh xac
trédnh cdu hoi dé nghi
st dung ky ndng “critical thinking"




A

Phi
hi ngon tur
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Nguyen tac co ban
+ Phi ngdn tir c6 nghiéu y nghia
» Phi ngon tir c6 6 moi hoi
» Ddng tin cay hon ngon tu
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Chirc nang cia phi ngon
T
+ biéu hién cam xdc
- thay thé cho tir ngir
+ hiéu dugc nguoi khdc
» mau thuan voi loi noi
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Cac loai phi ngon tur

* Vé ngoadi

» khong gian

- nét mit, dnh mat

+ su chuyén dong

* giong noi

* thoi gian




A

Phuong phap lap luan
CRITICAL THINKING




Critical thinking la gi?
Critical thinker
Qua trinh thinking critically
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Critical thinking la gi?

- Khai niém
- Nhan 16 quan trong
- Phan biét
* Nhuoe diém




2o .
Khai niém
» La mot kiéu tu duy, 1ap luan
» Toan dién
* Logic, chat ché
- co ly do
- ¢6 bing chitng




Nhan 10 quan trong

Nhu:ng cdu tuyén bo, khing dinh cé lap luan,
c6 bing chting

- Kiém tra lap luan mot cdch hé thong va logic

+ Kiém tra biang ching mot cdch hé thong va
logic




Statements and
assertions
supported both
by evidence
and reasoning

Systematic and Systematic and

logical logical
examination of examination of
evidence reasoning




Phan biét
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- C6 bing chiing
-thuc té, dit liu, y kién...
»C0 lap luan logic
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Nhuoc diém
+ t6n thai gian, suc luc
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Critical thinker

+ 2.1 Tinh cach
+ 2.2 Pham chat tot
+ 2.3 Pham chat khdng t6t
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Tinh cach

* Inquisitive : to mo, toc mach
+ Open-minded : thich tiép thu cdi méi
- Systematic : lam viéc cé hé thong

» Willing to take responsibility : sdn sang dam
duong



Pham chat tot

- Desire : khat khao cadi hoan thién

» Show-me : hdy chi cho 10i

» Active : chu dong

» Honest, unbiased : khong thién vi

+ Tolerate ambiguity : chap nhan sy mo ho ban
dau

- Responsible : ¢6 trdch nhiém




Pham chat khang tot

- Impulsive : tinh boc dong , hap tap

» Overdependence :
- Personal experience : qua tu tin vao kinh nghiém
ban than
- Authority figures : qud dua dam vdo ngudi cé chic
quyén
* Lack of confidence
- Dogmatic : gido diéu
» Khong cé dong luc thinking critically




Qua trinh thinking
critically

» 3.1 Thu thép thong tin

- 3.2 Ddnh gid chat lwong thdng tin
+ 3.3 Kiém tra 16i trong lap luan

+ 3.4 Bat cdu hoi tham do
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Thu thiap thong tin

+ Xdc dinh nhu cau thong tin
- Danh gid thong tin dang co (take stock of existing info)
» SWOT
» List cdc thong tin can tim va nguon
» Thu théip thong tin
- Phan cong
- su dung cdc phuong phdp
» quan sdt truc tiép (direct observation)
» doc tai liéu
» phong van
» ..
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Danh gia chat luwong
A °
thong tin
* nhan dinh thong tin
» phan biét Fact - opinion
+ giai thich tu
- ddnh gid y kién
» danh gia do chinh xdc, gia tri thong tin




nhan dinh thong tin

- conclusion : két luan vé thdng tin
- reason : ly do
- evidence : bang ching




phan biét Fact - Opinion

» vi sao phai phan biét ?

Fact Opinion
thuc 16 dua vao thuc té
equal biased, subjective :
objective chu
unarguable quan

arguable

e




Kiém tra 16i trong lap
ludn - fallacy

» Overgeneralization : qua chung chung

» Either-or thinking : ba phiai

* Incomplete comparison : so sanh khong toan
dién

» Begging the question : né ddng vi né dung




Pat cau héi tham do (
probing question)

» Tranh :

* hiéu nham,

» thiéu sét,

+ |6i trong lap luan




TRUONG NHOM

1. Binh nghia
2. Nguyén tic ldnh dao
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Dinh nghia
+ bat ¢t ¢d nhdn ndo trong nhém
+ ¢6 kha ndng lién két cdc thanh vién
(exercise interpersonal)

+ dé gilp nhém dat duoc nhitng muc dich
cua hhom.
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Nguyén tic ldnh dao:
1. Nhiém vu quan ly
2. Dan dat thao luan
3. Phdt trién nhém
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Nhiém vu quin ly
1. Lén ké hoach cho cudc hop
2. Trong cudc hop
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Lén ké hoach cho cudc
hop

xdc dinh muc dich cudc hop. v

I€n danh sdch nhitng viéc can hoan thanh trong budi hop.

Du kicn thoi gian bat dau va thoi gian ket thic.

Can nam chac rang cdc thanh vién khdc ciing biét ro muc dich
cudc hop, thoi gian bat dau ket thac, cong, viéc can hoan
thanh, dia diém va nhitng chuan bi can thiet.

Chuan bi nhitng nguon luc khdc neu cé (nhu chuyén gia)

Lam nhiing c6ng tdc sap xep can thiet.




Trong cugc hop

» Theo d&i tung thanh vién (keep track
of assignments).

» Gilr lien lac v6i nhitng nhdm khdc.
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Din diat thio luan

- .M& dau cudc hop

+ Cau tridc phan thio luan

+ San déu cdc co hoi tham gia cia cdc

thanh vién

+ Khuyén khich nhitng y tuéng sdng tao

- Khuyén khich gip g& trao doi
5=
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Mé dau cudc hop

- Tom T‘é‘l‘ lai muc dich cua budi hop, nhiing
viéc can hoan thanh.

+ Cung cap cho cdc thanh vién 1 ban handout
neu can.

+ Dam béo phai cé nhiing quan sat vién

+ Dua ra cdc bude, tha tuc tién hanh.

+ Dua ra nhitng cdu hoi rd rang d¢ gilp cdc
thanh vién tap trung vao van dé thao luan.
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Cau tridc phan thao luin
+ Theo ddi cuoc hop, quan sét dé trdnh cudc
hop bi lac &:.

+ Dat frinh tu thao luan hay viéc giai quyét
van dé ‘trong ban handout hay trén bang
(néu cd).

+ Tém tat tung budc chinh va quyét dinh.
- Chid y thoi gian lam viéc.
- Dua ra phan tong két vé cuoc hop.
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San déu cac co hoi tham
gia cia cdc thanh vién

- Nhitng diéu chinh mang tinh bit buoc véi
thoi gian phat biéu cua cdc thanh vién.

+ Khuyen khich tinh than phdt biéu cua cdc
thanh vién it nai

- Iéhxb‘ng nén binh luin sau khi thanh vién phat

icu

+ Dua ra nhitng cdu hoi “hiéu" truéc khi ban
dua ra quan diem.

+ Giit vai tré trung lap néu cé cdi lon.
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Kich
thi
ich nhirtng ¥
N twéng sdng
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Khuyén khich viéc gip go trao
doi

"\
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3 Phat trién nhom
+ phdt trién bau khdng khi tin tuéng

+ phdt trién tinh than ldm viéc nhém va
hop tdc
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Phét trién biu khéng khi
tin fwong trong nhom

- Dua ra nhitng nguyén tic xdy dung long tin.

+ Hay la mot nguoi hop tac chir khong phai ké
doc tai.

+ Khuyén khich cdc thanh vién hiéu biét lan
nhau.

+ Khdng chap nhan nhitng thanh vién de doa
su tin tuong trong nhom.
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Phat trién tinh than lam
viéc nhom va phat huy hop
tac

» Su dung nhan xung dai tir hop ly
(Use us and we, not I and you)

+ Xdy dung biéu tugng cua nhém.

- Tim kiém nhitng van dé mdau thuan
vai muc dich dat duoc ctia nhom.

» Chia sé thanh cong véi nhom

~ Ling nghe.




Giii quyet van dé va Quan ly
) ;‘@r xung dot




GIAI QUYET VAN DE

1. Tam quan trong

2. Phuong phap khoa hoc

3. Dic trung cua van dé

4. Cach thuc mau &é giai quyét
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1. TAM QUAN TRONG
+  Thuan Ioi

- Bat o
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THUAN LOI

«  Nguon luc : thong tin, phuong phap

 Thanh vién san sang chap nhan va
hai long hon

 Thanh vién hoan toan hi€u giai phap
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BAT LOI

« Mat thoi gian

» Thanh vién mac bénh sao
* Thanh vien rut lui

 Cang thang va ap luc
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2. PHUONG PHAP KHOA HOC

Critical thinking is a specialized
application of the scientific method
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3. PAC TRUNG CUA VAN BE

1. Dinh nghia
2. Dac trung

—~
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DINH NGHIA

* Tinh huéng ngoai y mudn
» Tinh hudng dat ra, muc tiéu
+ Khé thay déi

4@‘



PAC TRUNG

* Kho khan

« C6 nhiéu cach giai quyét

« Ban chéat clia su quyét tam
» Hi€u nhau
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4.CACH THUC MAU BE
GiAl QUYET

« Miéu ta va phan tich van dé

« Pé ra va giai thich phuong an

« Du doan nhirng diéu thuan Igi va khéng
thuan lgi

* Quyét dinh phuong an

€ hoach dé thuc hién phuwong an




MIEU TA VA PHAN TiCH VAN BE

* Hi€éu chinh xac van dé
- Pat cau héi rd rang, dé hiéu
 Tim hi€u van dé trudc, tim cach giai
sau
 Lap outline va bang liét ké co ban
» TOm tat van deé
S
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QUAN LY XUNG BOT x

1.Xung dot
2. Quan ly xung doét
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1.1 XUNG BOT LA GI ?
- Su khong doéng tinh
* SU cai va

» Chién tranh

—~
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1.2 TAC BPONG CUA XUNG BOT

Tiéu cuc:

 Gay ton thuong

* Pha hong méi trudng lam viéc
Tich cuc:

» Hiéu sau van dé hon

* L6i cudn su tham gia

*Tang tinh sang tao
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QUAN LY XUNG BOT %

- -
NGAN CHAN XUNG DOT
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1.3 HIEU NHAM

Group think: im lang dé tranh
xung dot
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BIEU HIEN CUA GROUPTHINK:
. Tu ti

» Ap luc cong viéc I6n

Khép kin
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NGAN CHAN GROUPTHINK:
 Tim hiéu van dé

‘Khuyén khich phat biéu

* Chuyén gia phan bac * ké pha phach
» Trudng nhom phat biéu sau

* ThOng tin bén ngoai

4“@‘

\




A

Biét => Hiéu => Giai quyét




A

2. QUAN LY XUNG BOT




2.1 PHUONG PHAP:
* ThO O

 Pay thién chi

« M6t mat 1 con

* Hop tac

« Mat mot phan
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THO O:

+ Khéng cd y kién

* Trudng hop ap dung:

> Van dé khéng quan
trong

» Moi ngudi déu dong y
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PAY THIEN CHI

*Khdng phan bac hoan toan

» Khong dong y hoan toan

» Pua y kién bd sung

* Truong hop ap dung:

> Van dé khong quan trong
vOl minh

> Van dé khong quan trong
voi ngudi phat biéu

;‘@‘

\




MOT MAT MOT CON
e Tranh dau dén cung
* Truong hop ap dung:
> Van dé nghiém trong
> Y kién dé co hai
> Van dé quan trong vdi minh

fA=p » Van dé khéng quan trong
~@ v3i ngudi phat bi€u
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HOP TAC
« PDau tranh manh mé
» Van quan tam td&i ngudi khac
» Tim giai phap chung
* Trong hop ap dung:
> Van dé quan trong vdi 2 bén
FA=p > Nhiéu thai gian
~'§Q\ > Y kign khong c6 hali
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MAT MOT PHAN
e Chiu thiét mot phan

 Pap (*ng yéu cau ca ban

* Tru'ong hap ap dung:
» Khong qua quan trong
> [t thoi gian

4@‘



A

CHON CAI NAO ?




CAO
Mcrc
do

Mot mat 1 con Hop tac

quan
trong Mat 1 phan
VOi
ban
than
THAP ‘
THAP Murc d6 quan trong vai nguoi khac CA

Thd o Pay thién chi




2.2 NGHE THUAT PHAN BA

» Chuan bi phan bac
 POi tvong phan bac
* Ngbn nglr phan bac
* Phan ng lai
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CHUAN BI PHAN BAC
- Phai phan bac

* Tao uy tin

» Lang nghe hiéu qua
* COo minh ching

« Nhat quan
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POl TUONG PHAN BAC
* Y kién

« M6t phan clia y kién

« Khdng phai con ngudi
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Y kién hay /

Y kién 0 hay




